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Our Vision

To provide adequate financing for maintenance
of public roads

Our Mission

To provide effective and sustainable financing for
maintenance of public roads; build partnerships
with stakeholders and serve with integrity

Core Values

Prudence
Transparency
Integrity

Value
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FOREWORD BY CHAIRPERSON OF BOARD

Merian Sebunya

BOARD CHAIRPERSON

It gives me great pleasure as the Chairperson of the Uganda
Road Fund (URF) Board, to present the annual report of the
Fund for the sixth full year of operation since commencement
in January 2010.

The report is a statutory requirement issued in compliance
with section 39 of the URF Act 2008. It details achievements
of the Fund in the period of reporting. It also contains
a section on the URF Audited accounts for Financial Year
2015/16 by Office of the Auditor General whose opinion has
been unqualified for the period.

At the outset, I sincerely thank the Minister of Finance,
Planning and Economic Development and the Ministers of
Works and Transport and Local Government for effectively
playing their statutory role of providing policy guidance
to the Fund during the period of reporting, directly and
through their respective ministries’ representatives on the
Board. I also recogonise the role of the engineering and
accountancy professions, passenger and goods transporters
through their representatives on the Board. I also thank the
Board and the URF Secretariat for judiciously managing the
road maintenance funding portfolio worth UGX 418bn in FY
2015/16 which contributed to the reduction of roads in poor
condition by approximately 5%.

Furthermore, I recognise the role of key stakeholders and
the Development Partners support and advice on policy
matters on road maintenance in the period. The ranges of
outputs from the last EU Technical Support provided to the
Fund from November 2012 to February 2014 have continued
to yield tangible fruits in respect of systems establishment,
planning, and accountability and reporting.

During the period, the Board relied more on followup
of the implementation of the 5 year corporate and 5 year
road maintenance strategic plans in place. It met 20 times
(7 as a full Board and 13 times as Committees). The key
achievements included advancement of the design for
the URF permanent office, drawing up strategies for road
maintenance improvement and systems for sustainable
value for money practices.

However, full operationalization of the fund still remains
an outstanding task for Government to carry through to
completion. This requires that section 14 of the URA law
get amended to enable URF directly access lines of road
user charges as specified in section 21 (3) of the URF Act,
with a view to stabilising road maintenance funding. I also
encourage all stakeholders in Government to join effort in
providing funding for mitigation of backlog escalation so
as to return the dilapidated sections of the network to a
maintainable state.
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STATEMENT BY THE EXECUTIVE DIRECTOR

Introduction

This report presents the
performance of Uganda Road
Fund during the sixth full
financial year (FY 2015/16) of
operation since its establishment
by Act of Parliament in August
2008.

The report responds to section
39 of the URF Act by reporting
achievements of the Fund for
the resources appropriated
to it by Parliament to finance
maintenance of public roads in
FY 2015/16.

During this fiscal year, revenue
streams into the URF were only
realized from appropriations by
Parliament through quarterly
Treasury releases drawn
from the Consolidated Fund.
Collection and direct remittance
of road user charges still awaits
amendment of section 14 of the
URAACct. Atotal of UGX 417.93bn
was allocated to URF for road
maintenance of public roads by
Parliamentary appropriations in
May 2015 as part of the Transport
Sector financing plan for FY
2015/16. This was UGX 10.172bn
less than the UGX 428.102bn in
FY 2014/15 (equivalent to 2.4%

budget decrease).

A total of UGX 357.589bn
was released to URF from
the Treasury, representing
approximately 85.6% of the
approved annual budget and
reflecting funding cut of 14.4%.
The Fund disbursed a total of
UGX 347.909bn to the URF
Designated Agencies (DAs) to
finance their respective annual
road maintenance programmes
while a total of UGX 8.329bn
(equivalent to 2.3% of the
received funds) was retained
for operational costs of the URF
Secretariat.

Major Achievements

FY 2015/16 coincided with the 2"
year of implementation of the
URF 5-year Road maintenance
financing strategic plan (for
the period 2014/15 - 2018/19).
The year also saw accelerated
implementation of the s5-year
Corporate Plan (for the period
2013/14-2017/18). The achieved
milestones of the Corporate
Plan included advancement of
the design for URF permanent
office now at the approval stage,
recruitment of 6 staff to fill key
vacant posts including that of
the Manager Policy and Strategy,
preparation of the 7* OYRMP for
FY 2016/17, improved oversight
of DA’s through increased
technical and financial audits
covering 26 DAs (equivalent
to 19.2% of the total agencies
against a set target of 25%).

Other key achievements
included the conducting of the
Road Users Satisfaction Survey
(RUSS) under UREF, rolling
out of the road maintenance
management system (RMMS)
to improve DA’s reporting and
accountability, filing of the
statutory procurement reports
with PPDA and OBT reports to
the Office of the Prime Minister

X Uganda Road Fund | Annual Report FY 2015/2016

(OPM) and MFPED.

URF also disbursed 99.6% of the
released road maintenance funds
in theamount of UGX 349.260bn
from the Treasury to all the 135
designated agencies of which
99.8% was utilised, undertook
monitoring and  evaluation
in 55 agencies representing
70.5% of the target 78 funded
DA’s portfolio. The Fund also
prepared and submitted to the
office of the Auditor General the
final URF accounts for FY 2015/16
and successfully responded to
queries by the OAG and PPDA.

Furthermore, the Fund engaged
MFPED on the establishment
of the 2" generation road fund
and the key Sector stakeholders
on the ongoing review of the
prevalent FA grey areas and
establishment of TSUs as the way
forward to ensure effective DAs
oversight and sustainable value
for money in road maintenance.

A special commitment in the
year was the rolling out of
extended periodic maintenance
in form of tarmacking 12.8km
of selected roads in 20 selected
Town Councils and one
Municipal Council to reduce on
maintenance costs, control dust
and stimulate development.

Challenges

The key challenge experienced
by the Fund during the period
was inadequate funding of
road maintenance, leading
to continual deferment of
scheduled maintenance, a major
driver for backlog. In FY 2015/16,
the road maintenance budget
from the Consolidated Fund
(UGX 417.930) was only 28% of
the required funding in URF’s
Strategic Road Maintenance
Financing Plan (5YRMP for
FY 2014/15 — FY 2018/19) which
left a funding gap of UGX 1.083



Trillion. The Fund estimates that
it requires about UGX 8oobn per
year to optimally finance public
road maintenance but due to
the underfunding over time, the
backlog has kept accumulating
duetothedeferred maintenance.

Other challenges faced included
persistent weak institutional
capacities of DA’s to plan and
deliver road works in time;
weakness in oversight by
District  Road  Committees
(DRCs); extreme deterioration
of some sections of the public
road network; grey areas in force
account policy implementation;
poor coordination of agencies
funding road maintenance
in local governments; poor
reporting and accountability
of DAs; URA garnishing of
road maintenance funds to
recover taxes, slow procurement
of  periodic maintenance
projects, lack of total quality

management systems by DAs
and outdated classification of
the road network.

Way forward

As a way forward, the Fund will
intensify  coordination with
MFPED to enable Government
undertake = amendment  of
section 14 of URA law to facilitate
full operationalisation of the
Fund, fast track implementation
of the key strategic plans (i.e. the
5-year corporate plan and the 5
year road maintenance strategic
financing plan), rollout of the
RMMS, liaison with UNRA on
procurement delays and timely
fund releases to stations, review
of FA grey areas and improved
oversight through establishment
of regional TSUs.

Uganda Road Fund

Conclusion

Due to the 14.4% funding cut
experienced during FY 2015/16
and the above mentioned
challenges, the performance
of combined routine and
periodic maintenance declined
by about 8.6%. URF shall
focus on addressing the key
challenges e.g. elimination of
grey areas in Force Account,
URA garnishing of maintenance
funds, slow  procurement,
so as to realize sustainable
continuous improvement in
roads maintenance and value for
money.

/-,_—————DA—7°'__~

Eng. Dr. Michael M. Odongo

EXECUTIVE DIRECTOR/
SECRETARY TO BOARD
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EXECUTIVE SUMMARY

Introduction

Financial year 2015/16 was the sixth full year
of operation of the Uganda Road Fund (URF).
During this fiscal year, revenue streams into the
URF were only realized from appropriations by
Parliament through quarterly Treasury releases
drawn from the Consolidated Fund. Collection and
direct remittance of road user charges still awaits
amendment of section 14 of the URA Act. A total
of UGX 417.93bn was allocated to URF for road
maintenance of public roads by Parliamentary
appropriations in May 2015 as part of the Transport
Sector financing plan for FY 2015/16. This was UGX
10.172bn less than the UGX 428.102bn allocated in
FY 2014/15 (equivalent to 2.4% budget decrease).

During the year, a total of UGX 357.589bn was
released to URF from the Treasury, representing
approximately 85.6% of the annual budget
representing an overall 14.4% funding cut. The
Fund disbursed a total of UGX 347.909bn to the
URF Designated Agencies (DAs) to finance their
respective annual road maintenance programmes
assummarised in Table1(a) and illustrated in Figure
1 (a) below. A total of UGX 8.329bn was retained
for operational costs of the URF Secretariat. On
average, the disbursements to UNRA took an
average of 9.3 calendar days and 13.2 calendar days
to DUCAR agencies, from the dates of receipt of
funds from MoFPED.

Table 1(a): Summary of Treasury Releases, URF Disbursements and Expenditures in FY 2015/16

Annual Funds Releases Total Funds Actual Unspent % of
Budget rolled FY2015/16 Funds  disbursed Expenditure balances available
FY over from (UGXbn) available FY 2015/16 FY2015/16 funds
Agency 2015/16  FY 2014/15 FY 2015/16 (UGXbn) (UGXbn) spentFY
(UGX (UGXbn) (UGXbn) (UGXbn) 2015/16
bn)
(a) (b) (o) (d) =b+c) (e) (f) (g) = (d-f) (h)=f/d)
UNRA 267.917 4.251 241.098 245.349 241.098 244.964 0.390 99.8%
DUCAR 122.005 3.756 93.424 97.180 92.073 91.499 5.680 94.2%
KCCA 19.525 11.207 14.738 25.945 14.738 31.305 -5.359 120.7%
Sub Total 409.446 19.214 349.260 368.474 347.909 367.768 0.701 99.8%
UREF Secretariat ~ 8.484 - 8.329 8.329 8.329 8.326 0.000 100%
Total 417.930 19.214 357.589 376.803 356.238 376.094 0.701 99.8%
Source: URF Final Accounts & DA’s Quarterly Progress Reports for FY 2015/16
Figure 1(a): Performance of disbursements against Released Funds in FY 2015/16
~ I
Performance of Disbursements against Releases
end -
&
350.0
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Although the Fund budget suffered a general cut
of 14.4% in FY 2015/16, the Secretariat ensured
that 100% of the allocated funds for CARs and
emergencies were disbursed to the respective
DA’s as they were already grappling with relatively
minimal budgets. About UGX 1.4bn originally
allocated for tarmacking of TC roads, was re-
allocated by the Board to offset the URF offices
rent increase due to forex volatility.

During the year, the public roads network was
managed by 135 DAs (2 authorities (UNRA and
KCCA) and 11 DLGs and 22MCs). The districts
oversaw Town Councils and Sub-counties as
their sub-agencies. In total there were 1,109 sub-
counties and 176 town councils as sub-agencies of
the respective district local governments. The DAs
and sub-agencies collectively looked after a total
of 107,020km of public roads made up of 20,563km
of national roads under UNRA management;
1,207km of KCCA roads; 30,000km of district
roads; 8,500km of urban roads managed by town
councils; 4,500km of urban roads managed by
Municipal Councils; and 42,250km of Community
Access Roads (CARs) managed by sub-counties.

The funded road maintenance programmes
during the year included routine and periodic
maintenance of public roads, road safety aspects
and various categories of bridges maintenance.
The key innovation funded during the year was
the rollout of the extended periodic maintenance
to town council roads (in form of tarmacking of
12.8km of roads in selected 20 Town Councils and
01 Municipal Council). Operational expenses of
UNRA and to a lesser extent for KCCA and DUCAR
agencies were as well met by the Fund. The scope
of work and extent of financing was agreed with
DAs in the annual performance agreements signed
by the Fund and the agencies.

UNRA and KCCA employed a mix of force
account and contracting to deliver maintenance
interventions on national and city roads
respectively. The Local Governments mainly
employed force account and road gangs to deliver
maintenance interventions on the DUCAR
network in line with the existing Force Account
Policy that was introduced in FY 2012/13 and
utilising Government supplied road equipment
obtained from China.

During the planning process, DAs prepared
annual road maintenance programmes and
submitted them to URF for consolidation into the
One Year Road Maintenance Plan (OYRMP) as
required under Section 25 of the URF Act. The FY
2015/16 OYRMP was presented to Parliament by
the Minister for roads which was approved as part
of the transport sector ministerial budget policy
statement in May 2015.

Disbursements to UNRA, KCCA, districts and
municipalities were made on a quarterly basis. The
agencies submitted accountabilities for the funds
to URF on a quarterly basis as well. Sub-agencies
accounted through their respective districts.

Key Achievements

During the period of reporting, the fund registered
a number of achievements which included
improved DA’s physical performance especially
in routine maintenance across the entire road
network, periodic maintenance of paved national
and City roads and bridges maintenance under
DUCAR.

The summary of the DA’s physical performance
achievements against the plan for FY 2015/16 is
shown in Table 1 (b) below:

Table 1 (b): Summary of DA’s Physical Performance achieved in FY 2015/16

SUMMARY OF DA’s PHYSICAL PERFORMANCE IN FY 2015/16 COMPARED TO FY 2014/15

FY 2014/15 FY 2015/16 % of % of
S/N Works Category Funded Achieved % funded Planned Funded Achieved AF l;:_ldedd :lﬁr.mei
Qty Qty achieved Qty OQty Qty chieve chieve
1 UNRA - Uganda National Roads Maintenance
1 Routine Maintenance
11 Manual (km) 12,300 12,300 100% 8,600 7,878 12,234 155% 142%
echanized (km 15,500 13,17 5% 16,500 15,114 15,404 102% 93%
Mechanized (km) 8 85% 6 % 06
1.2 Periodic Maintenance
Paved (km) 95.3 20 21% 100 92 69 75% 69%
Unpaved (km) 2,125 1510 71% 2,012 1,843 901 49% 45%
13 Bridges
Routine (No) 286 250 87% 350 321 85 26% 24%
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SUMMARY OF DA’s PHYSICAL PERFORMANCE IN FY 2015/16 COMPARED TO FY 2014/15

FY 2014/15 FY 2015/16 % of % of
S/N Works Category Funded Achieved % funded Planned Funded Achieved Fur.lded Plal'lned
Qty Qty achieved Qty Qty Qty Achieved Achieved
Periodic (No) 7 1 14% 7 6 o 0% 0%
14  Road safety (km)
Street lighting (km) 55 55 100% 55 50 55 10% 100%
Road Signage (km) 4000 o 0% 3,500 3,206 o 0% 0%
Road marking (km) 800 37 5% 2,479 2,271 66 3% 3%
Reserves Demc (km) 450 91 20% 520 476 204 62% 57%
Weighbridges 10 10 100% 15 15 15 100% 100%
1.5  Ferries and Landing Sites
Ferries 9 9 100% 9 9 8 89% 89%
1.6 Other Qualifying work
Low-cost sealing (km) 5 0.5 10% 2.5 2.3 o 0% 0%
2 KCCA- Kampala City Roads
2.1 Routine Maintenance
Mechanized (km) 930 939 101% 860 800 018 15% 107%
2.2 Periodic Maintenance
Paved /unpaved(km) 25.03 5.0 20.0% 10 8 10 125% 100%
3 DUCAR (DLGs & MCs)
31  Manual Maintenance
Manual (km) 37,393 32,462 87% 31,631 24,229 27,452 13% 87%
Mechanized (km) 10,637 9,157 86% 11,606 8,890 7,563 85% 65%
3.2 Periodic Maintenance
Paved/unpaved (km) 3,069 2,842 93% 2,067 2,273 1,669 73% 56%
3.3  Bridges
Routine/PM (No) 78 o1 17% 67 51 48 94% 72%
Culvert (Lines) 5,083 3,984 78% 3,137 2,403 1,236 51% 39%
As can be observed from Table (1 b), that: realised in FY 2014/15.
a) There was a significant improvement in Other key achievements registered by the Fund in
periodic maintenance of paved national roads  FY 2015/16 included:
which stood at 75% of the func.led target in a) Rolling out of the extended periodic
FY 2015/16 compared to 21% registered in FY . .
2014/15, maintenance of 12.8l<m in 20 selegted Town
Councils and one Municipal council to boost
b) The performance of periodic maintenance commerce and poverty reduction in local
on unpaved roads and bridges and low- areas;
gg;g;;;elggo under UNRA fel} below Swea8¢ b) Implementation of the s-year Corporate plan
) to address URF strategic objectives which
c¢) The achieved KCCA routine mechanised and included full operationalization of the 7S’s (i.e.
periodic maintenance stood at 15% and 125% systems, structure, strategy, staff, skills, styles
of the funded activities compared to 101% and shared values of the Fund), advancement
and 20% respectively realised in FY 2014/15 of the design for the URF permanent office
representing an overall improvement; now at the approval stage, recruitment of 6
d) The achieved combined DUCAR routine staff to fill vacant posts and preparation of
and periodic maintenance was 36,684km the OYRMP. for FY 2016/ 17 among others. The
representing a decline of about 17% compared overall achievements against the C()()rpp rate
to 44,461km realised in FY 2014/15; Plan targets for FY 2015/1§ stood at 89 /? in FY
2015/16 compared to 78% in 2014/15 (equivalent
e) The DUCAR bridges maintenance also to 1%) as shown in Table 14;
declined by about 27% compared to that ¢) Improved oversight of DAs road maintenance
Xiv Uganda Road Fund | Annual Report FY 2015/2016



activities through increased technical and
financial audits to minimize misuse of funds.
During the year, technical and financial
Audits were undertaken in 26 agencies (out
of the total 135 Agencies) equivalent to 19.2%
compared to 7.8% coverage in FY 2014/15.
The attendant findings were fed back into
the planning and the programming process
for FY 2016/17. Furthermore, Monitoring &
Evaluation exercises covered 55 agencies out of
the planned 78 agencies (equivalent to 70.5%
of target).

Conducting of the Road Users Survey (RUSS)
by UREF for the first time, the outcome of which
will be shared with stakeholders in due course.

e) Review and implementation of the
communications strategy which has led to
improved information flow and branding of

URF;

Recalibration of the funds allocation formula
in preparation for use in drawing up of the DAs
IPFs for FY 2016/17;

Implementation of the 2nd year of the URF
5 year road maintenance financing strategic
plan (for FY 2014/15-2018/19) developed in
accordance with section 25 of the URF Act. A
summary of the realised financial and physical
performance in the 2nd year plan targets are
outlined in Table 1 (d) while the full strategic
plan is shown in Table 13.

g)

Table 1(c): Summary of achievements on 5-YRMP Targets for FY 2015/16

et et Financial Physical
oa 0a TTE
Class  Works UGX billion kms
2014/15 2015/16 2014/15 2015/16
% % Actual % o %
5YRMP Actual YRMP 5YRMP Actual YRMP 5YRMP o YRMP 5YRMP Actual YRMP
Routine = 234.9 150.8 68%  246.8 140.4 57% 20,551 16,103 78% 20,551 15,404 @ 75%
Periodic 1575 955 61% 1652  99.0 60% = 8128 1,530 19% 8,128 970 12%
Bridges 13.0 1.8 14% 13.7 0.4 2.9% 293 251 86% 308 85 28%
National Ferries 20.0 10.0 50% 21.0 3.2 15% 9 9 100% 9 8 89%
Roads
/]}(J)(Led 8.4 7.5 89% 8.8 2.3 26% 15 10 67% 15 15 100%
f:tt:; I* 4338 274.4 63% 4555 2453 54% % RM&PM 61.5% % RM&PM 57.1%
Routine = 154.4 73.8  48% 162.1 63.5 39% 86,463 41,619 48% 86,463 35,933 42%
DUCAR Periodic 640.2 718 1% 672.0 54.6 08% 1,817 2,841 24% 1,817 1,679 14%
Network Bridges 7.7 0.9 12% 8.1 3.7 46% 67 91 136% 67 48 72%
f:tba-l 8023 1465 18% 8422 121.8 14% % RM&PM 45.2% % RM&PM 38.3%
TOTAL (UGX)** 1,236 420.9 34% 1,298 3671 28%
Key: 24% in FY 2014/15

Forex: 1 US $ =UGX 3,500

*Exclude provisions for rehabilitation, upgrading
and re-engineering of national roads (currently
provided for under the UNRA Development budget).

**Exclude URF Secretariat budget.

RM&PM=Combined Routine manual & Periodic
maintenance

It can be observed from Table 1 (c) that:

a) Theoverallrealised funding against the 5YRMP
targets was 28% in FY 2015/16 compared to 34%
in FY 2014/15 representing a decline of 6%.

The achieved National roads and DUCAR
maintenance activities against the 5YRMP
targets in FY 2015/16 stood at 57.1% and 38.3%
respectively compared to 61.5% and 45.2%
registered in FY 2014/15;

b)

The achieved periodic maintenance was lowest
on national roads and DUCAR as it stood at
12% and 14% respectively compared to 19% and

Challengesand proposed mitigation measures

The key challenges experienced during the period
included:

1) Inadequate road maintenance  funds,
leading to continual deferment of scheduled

maintenance, a major driver for backlog. In
FY 2015/16, the road maintenance budget (of

UGX 417.930) represented only 28% of the
required funding in accordance with the URF’s
Strategic Road Maintenance Financing Plan
for FY 2014/15 — FY 2018/19, leaving a funding
gap of UGX 1.083 Trillion responsible for the
spiralling of the road maintenance backlog.

In mitigation, the following measures are needed:

a) Major capital investments to remove

backlog and eliminate bottlenecks
through undertakings for rehabilitation/

reconstruction/upgrading of roads to bring
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b)

the entire network to maintainable state.

Government concurrent declaration of a fuel
levy by Amendment to the Uganda Revenue
Authority Act to permit transfer of the road
user charges to the URF account on a monthly
basis; and by providing funds for maintenance
backlog removal from the Treasury.

Several historical challenges that have
compounded the effects of underfunding

and have dogged effective maintenance,
management and financing of the public roads
network over the past decades.

These included:

a)

b)

<)

Weak institutional capacities of DUCAR
agencies especially in planning, management,

reporting, and accountability which has
resulted into poor maintenance practices and
accumulation of backlog.

In mitigation, URF is pursuing establishment
of regional TSUs and it will continue to work

with other government entities in addressing
the various forms of capacity gaps in DUCAR
agencies.

Procurement delays hampering the
implementation of road maintenance

programmes and absorption of funds
especially under UNRA.

In mitigation, URF will continue coordination
with other government entities in addressing
the underlying issues in delays to procurements;

Haphazard upgrading of community access

roads especially by NGOs adding them to
district roads without well-documented

criteria that is uniform nation-wide.

URF proposes a review of the classification
of roads in Uganda with a view of removing

network  size  instabilities;  functional
inconsistencies; management ambiguities etc.
The updated Roads Act is also awaited to guide
on procedure of reclassifying upgraded road
network.

Insufficient  oversight among DUCAR
designated agencies arising from the fact not

all districts have constituted District Roads
Committees (DRC) as required under section
25 of the URF Act following the 2016 elections.

In mitigation, URF plans to complete the

process for establishment of DRC regulations
and to dialogue with stakeholders in improving

functionality of DRCs. In the meantime,
personalised letters were sent to the newly
elected MPs educating them on their roles as
DRC members.
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e)

h)

In

In

k)

Irregular collection of data on size and
condition of the DUCAR network.

In mitigation, URF will continue to coordinate
with DAs, MoWT, and other stakeholders
in collection of data on road inventories and
condition.

Wide variations in unit costs of similar road
maintenance works among DAs that cant
be explained by topographic and climatic
differences.

In mitigation, URF is using a unit cost
framework to harmonise unit rates across the

different regions of the country and envelopes
within which unit rates should fall per region
are being issued out every FY as part of the
planning and operational guidelines to URF
DAs.

Low compliance with reporting requirements
by designated agencies, which afflicts timely

reporting on performance of the sector.

In mitigation URF planstoroll outuse ofa Road

Maintenance Management and Monitorin
System (RMMS) to improve planning, reporting
and accountability among DAs.

Late release of funds from MoFPED, which
in FY 2015/16 took an average of 17.8 calendar
days from the start of each quarter.

In mitigation, URF will continue engaging
MoFPED to ensure achievement of direct

monthly remittances of RUCs to the URF
account as envisaged under Section 21 (3) of the
URF Act;

Loss of road maintenance funds to the Uganda
Revenue Authority observed in some tax

defaulting designated agencies.

mitigation, URF, in its annual planning and

operational guidelines to designated agencies,
is advocating protection of road maintenance

funds from garnishing by URA. Additionally,
URF is enforcing refund of the garnished
moneys from the agencies, though this takes
time.

Grey areas in implementation of the force
account policy which is the main method

of road maintenance delivery in local
governments.

mitigation, URF will continue coordinating
and synergizing with MoWT in revision and
improvement of the Force Account policy.

Misuse and abuse of road maintenance funds
by DAs. Audit and M&E activities carried out
by the Fund in FY 2015/16 continued to uncover
misuse and abuse of road maintenance funds



by DAs.

In mitigation, URF _will step up its oversight

functions, build synergies with audit functions
of the DAs and other government entities, and

actively follow up on implementation of the arising
recommendations.

Way forward

As a way forward, the following key strategies
are proposed to guide actions of the Fund in FY
2016/17:

a) Intensified coordination with MFPED to
facilitate finalisation of the process for
amendment of Section 14 of URA Act, to
enable full operationalisation of Fund to a 2nd
Generation Fund in the medium term;

b) Liaisonwith MoWTand other keystakeholders
on review of FA grey areas, establishment of
TSU’s and re-classification of the entire road
network to remove prevalent ambiguities;

c) Instituting of total quality management
systems in DAs to ensure sustainable value for
money road maintenance service delivery.

Uganda Road Fund |

Conclusion

In FY 2015/16, a total of 66,220km of combined
routine and periodic maintenance was achieved
by the DA’s compared to 72,413km in FY 2014/15
equivalent to a decrease of 8.6%. Similar the
achieved bridges maintenance stood at 133 in FY
2015/16 compared 342 in FY 2014/15 equivalent to
61% decrease. Overall there was a decrease in the
key road maintenance activities compared to that
achieved in FY 2014/15.

In this regard, there is need for more emphasis
on roads periodic maintenance, major bridges
maintenance, and installation of culverts to
mitigate escalation of backlog maintenance and
bottlenecks especially on DUCAR roads.
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1.0 GENERAL INTRODUCTION

1.1 Business of the Fund

The Uganda Road Fund (URF) was established by
an Act of Parliament in 2008 to finance routine and
periodic maintenance of public roads in Uganda
principally from road user charges. The objective
is to ensure that public roads are maintained
at all times through provision of adequate and
stable financing for routine and periodic road
maintenance undertaken by Designated Agencies
(DAs). It became operational in January 2010.

During FY 2015/16, the public roads network was
managed by 135 DAs comprised of 1 Districts
(DLGs), 2 Authorities (KCCA and UNRA) and 22
Municipalities (MCs). The districts oversaw Town
Councils (TCs) and Sub-counties as their sub-
agencies. In total there were 1,109 sub-counties
and 174 town councils as sub-agencies of the
respective district local governments. The DA’s
and sub-agencies collectively looked after a total
of'107,020km of public roads made up of 20,563km
of national roads under UNRA management;
1,207km of KCCA roads; 30,000km of district
roads; 8,500km of urban roads managed by town
councils; 4,500km of urban roads managed by
Municipal Councils; and 42,250km of Community
Access Roads (CARs) managed by sub-counties.

Under Sections 21 and 22 of the URF Act, the Fund
is required to facilitate delivery of road maintenance
services through the collection of funds, principally
from Road User Charges (RUCs), and financing
approved annual road maintenance programmes
contained in the annual road maintenance plan
and expenditure programme (OYRMP). Section
22 of the Act also stipulates that the funds may
be applied for routine and periodic maintenance
of public roads, roads safety; operation expenses
of UNRA and URF, research in road works and
such activities relevant to maintenance of public
roads as determined by the Board. The RUCs are
supposed to accrue from fuel levies, transit fees,
road license fees, axle load fines, weight/distance
charges, bridge tolls and road tolls. Other sources
include fines under the traffic and road safety Act;
appropriations by parliament and revenues or
assets received by the Fund in the performance of
its functions under the Act.

During FY 2015/16, the only source of funds
was appropriation by parliament. Collection
and direct transfer of RUCs to URF account as
envisaged in Section 21(3) of the URF Act could
not take place owing to pending amendments to
the Uganda Revenue Authority (URA) Act which
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will enable direct transfer of funds from_URA to
URF. However, in FY 2014/15 the Fund established
a RUCs collection and management framework in
anticipation of the resolution of the lacuna in law.

Section 39 of the URF Act, requires the Board to
submit to the Minister for Finance, a report after
the end of each Financial Year, detailing activities
and operations of the Fund. It also requires that
the report should contain the audited accounts of
the Fund and the Auditor General’s report on the
accounts of the Fund; and such other information
as the Board may consider necessary. The
Minister is required to submit the annual report
to Parliament within two months after receiving
the report. Accordingly, this report has been
prepared to cover URF performance for FY 2015/16
in fulfilment of the statutory requirements.

1.2 Statutory Objectives

According to Section 6 of the URF Act, the
statutory objectives of the Fund are to:

a) Finance the routine and periodic
maintenance of public roads in Uganda;

b)  Ensure that public roads are maintained at
all times;

c¢)  Advise the Minister, in consultation with
the Minister responsible for roads and the
Minister responsible for local governments
on -

i) The preparation and efficient and
effective  implementation of the
Annual Road Maintenance Programme
(OYRMP); and

ii) The control of overloading of vehicles on
public roads.

1.3  Strategic Objective

The strategic objective of the Fund as laid out in its
5-year Corporate Plan for FY 2013/14-2017/18 is to:

Ensure adequate, reliable and timely financial
resources for routine and periodic maintenance of
publicroads, efficient management of maintenance
planning and oversight and accountability for road
maintenance funds.

1.4  Specific Objectives

The specific objectives of the Fund to facilitate the
achievement of the Strategic Objective are to:

i) Strengthen institutional capacity for better



service delivery;
ii) Efficiently and effectively mobilise and
administer funds for maintenance and safety
of public roads;
iii) Ensure effective and timely preparation of
road maintenance programmes;
iv) Strengthen oversight to ensure sustainable
total quality management of road works
and satisfactory accountability for road

maintenance funds;

v) Improve coordination with stakeholders and
build strong partnerships to facilitate efficient

and effective policy implementation.

1.5 Business Processes

To fulfil its mandate the Fund functions through
the key business areas of funding operations;
impact of funding; corporate governance; and
administration and human resource management
as expounded below:

1.5.1  Funding Operations

This business area relates to how funds are sourced
and applied in relation to the One Year Road
Maintenance Plan (OYRMP). The functions of the
Fund under this key business area include:

i) Collection of maximum proportion of
potential revenue on time and ensuring
deposit of the revenues to the account of the
Fund;

Ensuring liquidity of the Fund at all times;

ii)
iii) Ensuring that disbursement of monies of the
Fund is undertaken fully in accordance with
commitments and on time; and

iv) Ensuring full accountability of all disbursed
funds.

1.5.2 Impact of Funding

Thisarearelatestothejudicioususe of maintenance
resources evidenced by improvements in factors
such as percentage of road network in fair to
good condition, vehicle operating costs, journey
times and safety. As outlined in the OYRMP for
FY 2015/16, it was envisaged that the overall road
network condition would improve by 5% during
the period.

The functions of the Fund under this key business
area include:

a) Bringing about sustained improvement of
road condition of all classes of public roads by
ensuring stable and reliable financing;

b) Encouraging techniques and procurement

models that reduce the unit cost of road
maintenance activities through regular and
efficient monitoring and audits;

¢) Reducing the incidence of fatal and personal
injury accidents by improvement of road
condition and by funding specific targeted

improvements; and

Bringing about progressive increases in road
user satisfaction through feedback systems
including holding of regular stakeholder’s
forums.

1.5.3 Corporate Governance

This businessarearelates to the oversight functions
of the Fund Management Board as envisaged in
the URF Act and in line with the best practice
principles of corporate governance. Functions of
the Fund under this key business area include:

i) Ensuring effective oversight by the Board
through full and regular attendance of
meetings by members;

ii)  Developing and implementing a statistically

robust and defensible programme of

monitoring and evaluation, augmented by

a technical and financial audit programme;

and

iii) Reporting comprehensively and in a timely
manner on the activities of the Fund.

1.5.4 Administration and Human Resource

This business area relates to capacity of the
Secretariatand its support functions. The functions
of the Fund under this key business area include:

i)  Recruiting and retaining appropriately
qualified, experienced and motivated
secretariat staff_under the leadership of the
Executive Director;

ii) Administering the Fund effectively and

efficiently with due regard to limitations of

overhead costs within acceptable budgeted
limits.

1.6  Organization Structure

The administration of the Fund has two
components: the Fund Management Board who
are responsible for policy/strategic guidance
and governance and the Secretariat, which takes
responsibility for the day-to-day administration
and management of the activities of the Fund.

Uganda Road Fund | Annual Report FY 2015/2016 3



1.6.1  The Fund Management Board

The Fund is governed by a 7-member Fund Management Board, which is mandated under Section 7 of
the URF Act to manage the business of the Fund in accordance with sound commercial principles to
enable efficient, effective and stable road maintenance expenditures through the RUCs system.

The Management Board is comprised of three members from the public sector and four members from
the private sector as shown in Table 1, which also shows the respective position holders in FY 2015/16.

Table 1: Composition of URF Board as at 3oth June 2016

No. Name Representation Position
1. Mrs. Merian Sebunya Freight Forwarders Chairperson
2. Eng. Victor Ocaya Professional Engineers Member
3.  Ms. Rosemary Owino Professional Accountants Member
4.  Mr. Nathan Byanyima Passenger Transport Services Member

Ministry of Finance, Planning and Economic Development

5.  Mr. Kenneth Mugambe (MFPED) Member
6. Eng. Robert Rwanga Ministry of Works and Transport (MoWT) Member
7. Mr. Paul Okot-Okello Ministry of Local Government (MoLG) Member
8.  Eng. Dr. Michael M. Odongo  URF Secretariat ED/Board Secretary

1.6.2 The Secretariat

The Secretariat is headed by the Executive Director and is responsible for the day-to-day management of
the Fund and for the implementation of the decisions of the Board in line with Section 16 of the URF Act.

In FY 2015/16, the Secretariat organisational structure was revised as shown in Figure 1. The Secretariat

is functionally comprised of seven pillars that include: fund management, policy and strategy, planning
and programming, monitoring and evaluation, corporate services, procurement and disposal of assets
and internal audit. The functional areas of the Fund constitute the seven pillars as shown in Figure 2.

The Executive Director and the 7 departmental managers constitute the Fund Management Committee
(FMC), which is the top technical and management organ of the Secretariat, reporting to the Board.
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1.7  Institutional Relationships

The Uganda Road Fund falls within the policy
oversight of the Ministry of Finance, Planning and
Economic Development (MFPED) while it reports
and account to Parliament through the Works and
Transport Sector headed by the Minister for roads.

In the Works and Transport Sector, programmes
and actions of key institutions are coordinated
through the Sector Working Group (SWG). The
works and Transport Sector SWG is led by Ministry
of Works and Transport. It composes of; MoFPED,
MoLG, Institutions in the Transport Sector
notably URF, UNRA, CAA and URC, Civil Society,
DPs, Consultants and Contractor providers. Its
functionsare based on the sectorwide coordination
principles and framework.

In addition to the MFPED policy oversight to the
Fund, there exists a consultative arrangement
with the MoWT and MoLG. Figure 3 shows the
key features of the sector institutional linkages
with the URF. The Minister for roads is mandated
under Section 28 of the Act to table Annual Road
Maintenance Plans and performance statements
of the Fund before Parliament.
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2.0 Performance of URF in FY 2015/16

2.1 Overview

This Chapter presents the performance of the
Fund in FY 2015/16 on the basis of the governance
functions of the Board and the key functional
areas of the Fund. It also covers rating of the FY
2015/16 key performance indicators (KPI's) in
the various business areas of the Fund and the
respective component in the Government Annual
Performance Report (GAPR).

2.2 Governance and Administration

Section 7 of the URF Act established a Fund
Management Board which is required to manage
the business of the Fund on sound commercial
principles to enable effective, efficient and stable
road expenditures through implementation of a
road user charges system. The Fund Management
Board is responsible for the governance and
general management of the Fund. The URF
Secretariat on the other hand is responsible for
the day-to-day management of the Fund and for
the implementation of decisions of the Board. The
performance of the Board and the Secretariat in
FY 2015/16 are respectively outlined in sections 2.3
and 2.4

the

2.3 Performance of Fund

Management Board

During FY 2015/16, the Fund was supervised by a
seven member Board with representatives from
the engineers’ profession, accountants’ profession,
passenger transporters, and freight transporters,
MFPED, MoWT and MoLG as shown in Table 1.
The Board membership was fully constituted in
the year as required by the Act.

The three Board Committees established in FY
2011/12 to increase effectiveness of the Board in the
discharge of its functions under section 14 of the
URF Act operated normally throughout the year.
They included the Finance and Administration
Board Committee (FABC), Board Audit and Risk
Committee (BARC), and the Policy and Strategy
Board Committee (PSBC)). Composition of the
Board Committees during the year was as shown
in Table 1and Annex 4.

In FY 2015/16, the Board held 7 full board meetings
representing 87.5% of the total planned meetings
compared to 10 meetings (125%) held in FY 2014/15.
The Board Committees held a total of 13 meetings

disaggregated as 4 meetings for BARC; 4 for PSBC;
and 5 meetings for FABC representing (125%) of
the total planned Board Committee meetings. In
addition, Board members attended 4 joint URF/
PPDA meetings on the design and construction of
offices.

2.4 Performance of the Fund Secretariat
in FY 2015/16

Section 16 of the URF Act designates the Executive
Director (ED) as the head of the Secretariat. The
Fund Management Committee (FMC) comprises
the Top Technical Team of the Secretariat whose
membership includes the ED as chairperson
and all departmental heads as members. In FY
2015/16 the FMC held 26 meetings (of which 22
were scheduled and 4 special meetings) against
the planned 24 FMC meetings representing
108% achievement. The performance of the Fund
Secretariat in FY 2015/16 under its functional areas
is presented in the sections 2.4.1 - 2.4.7.

2.4.1 Corporate Services

The Corporate Services Department is responsible
for human resource, legal services, general
administration, corporate communications and
systems administration functions of the Fund.
Under this Department, the Fund undertook
operational and management activities in the
above areas including provision of legal Advisory
and Support services to the Fund Management
Board and Committees, review of the draft URF
regulations 2015 and general administration works.
In addition the Fund undertook revisions of the
Human Resource, Administration, I.C.T Policy
manuals; staff training policy / plan and routine IT
resource works.

The Fund finalized the recruitment process
for six staff who included the Manager Policy
and Strategy(MPS), Financial Accountant (FA),
Internal Auditor (IA-Technical), Human Resource
Officer (HRO), Monitoring and Evaluation Officer
(MEO-Statistics), and Procurement and Disposal
Unit Assistant (PDUA) who reported for duty on
1* July 2015.

The staffing level of the Secretariat as at 30t
June 2016 based on the positions filled stood at
30 staff out of the revised establishment of 36 as
summarized in Table 2.
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Table 2: Filled staff positions as at 30th June 2016

SN Position

o

Establishment

Executive Director 1 (Scale SG 1)

2. Managers
3. Officers
4. Assistants
5. Support
Total

6. Interns

Filled Vacant
1 )
6 (Scale SG 2) 6 o
19 (Scale SG 3-4) 15 4
1 (Scale SG 5-6) 2 1
9 (Scale SG 7-9) 7 o
36 31 5
9 n/a

30" June 2015

30" June 2016

Filled Vacant

1 o

6 o

15 4
1 2

7 o

30 6

15 n/a

As result, the average percentage of filled staff positions during FY 2015/16 stood at 81.0% compared to

65.7 % in FY 2014/2015 which was a big improvement in staff availability.

The Fund also engaged a total of 15 interns from various disciplines who benefited from industrial
training while side by side leveraging the staffing capacity of the Fund. Table 3 outlines a summary of key
achievements of the Fund under the Corporate Services function in FY 2015/16.

Table 3: Key Achievements Corporate Services in FY 2015/16.

1.

4.

SN

10

Sub-function
Systems Admin

Human Resource

Corporate
Communication.

Legal

Uganda Road Fund

Planned
Routine maintenance of ICT
infrastructure;

Partial upgrade of ICT systems
(email server, domain controller,
etc.);

Acquisition and installation of
anti-virus software licence.

Recruitment of staff to fill vacant
posts.

Training of all staff in various
courses.

Hold staff team building retreat.
Conduct staff appraisals.

Maintenance of website and
internet domain.

Re view of PR and
communications strategy.

Managing of inflow and outflow
of information and advertising.

Website content management
and monitoring.

Enhance visibility of URF Brand.

Legal support to URF contracts
and FMC.

Preparation and signing of DA’s
performance agreements,

I Annual Report FY 2015/2016

Achieved output
Well maintained ICT

systems.

Remark (s)
Target achieved.

Procured and installed ICT  Target Achieved.
supplies e.g. replacement of
batteries for IFMS UPS, etc.

Anti-virus software licence ~ Target Achieved

acquired.

Recruitment of 6 staff (the  Target achieved.

FA, IA (T), MEO(S) HRO,

PDUA, AA) and 15 interns.
Various staff training done. Partially achieved.

Held one staff team building Target achieved.

retreat.

Scheduled staff appraisals

were effected.

Maintained Website and
Internet domain.

Enhanced strategic

communication.
Streamed Public
information for feedback

Target achieved.
Target Achieved.
Target achieved.

Target achieved.

e.g. disseminated OYRMP

for FY 2016/17, quarterly
disbursements and Fund
releases to DAs.

Developed a new interactive Target achieved.

URF Website theme.

Started branding of URF
through production of

materials for visibility.
Legal support to URF
contracts, 22 FMC and 4
SFMC meetings provided

in-house.

Prepared and guided

Target Achieved.

Target achieved.

Target achieved.

signing of DA’s performance
agreements FOR FY 2015/16.



SN Sub-function

Planned

Draft Regulations pending
signature by Hon. MFPED.

Achieved output Remark (s)

Followed up signing of URF  Target achieved.
regulations by MFPED;

Legal support to the URF/ Board. Support to 7 Board and 13 Target achieved.
Board Committee meetings
through Minute taking and

follow up of actions.
Routine and periodic Target Achieved.
Administration services

offered including the

following among others:

Periodic and routine Office
admin.

5. General Admin

Remuneration of staff;
Management of Stores and
Assets management.
Customer care services;
Vehicle fleet management
system.

Staff medical insurance,
workman compensation and
vehicle insurance provided.

Insurance covers procured. Target achieved.

2.4.2 Monitoring and Evaluation

In FY 2015/16, Monitoring and Evaluation activities were undertaken in a total of 55 agencies out of the
planned 78 agencies (50% of 156 agencies including 22 UNRA Stations, 1 KCCA, 11DLGs, and 22 MCs).
This was equivalent to 70.5% of target achievement. The agencies monitored comprised 34 district local
governments; 9 municipal councils; and 12 UNRA stations as shown in Table 4. The monitoring involved
tracking of implementation of the funded work plans against the performance agreements entered into
with the DAs for FY 2015/16.

Table 4: Summary of Agencies Monitored in FY 2015/16

Type of DA Planned Achieved DAs Monitored/Stations Achieved (% of
Target)
UNRA (Stations) 1 12 Kampala, Luwero, Mubende, Mbale, Soroti, 109.1%
Tororo, Arua, Gulu, Kitgum, Lira, Kasese,
Masindi
KCCA 1 o No division was monitored under KCCA 0.0%
during the period.
District Local 55 34 Mubende, Nakaseke, Buikwe, Mukono, 61.8%
Governments Kiboga, Lwengo, Mpigi, Masaka, Jinja,
Tororo, Manafwa, Pallisa, Sironko, Kumi,
Bududa, Yumbe, Agago, Adjumani,
Kitgum, Oyam, Pader, Lamwo, Zombo,
Maracha, Amolatar, Otuke, Koboko, Kasese,
Kiryandongo, Isingiro, Kiruhura, Ibanda,
Mbarara, Kibaale
Municipal 1 9 Entebbe, Masaka, Mukono, Jinja, Mbale, 81.8%
Councils Tororo, Gulu, Arua, Hoima
Total 78 55 70.5%

The Fund used a mix of in-house capacity and outsourcing to undertake the M&E activities. Table 5
shows the geographical coverage of the M&E activities undertaken in FY 2015/16.
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Table 5: Geographical Coverage of M&E Activities in FY 2015/16

Designated agencies Agencies Agencies

S/N Region District UNRA KCCA Municipal coveredin FY covered in

LGs Stations Divisions Councils 2015/16 FY 2014/15
o1 Central 8 3 ) 3 14 10
02 Eastern 7 3 o 3 13 19
03 Northern 12 4 ) 2 18 29
04 Western 7 2 o 1 10 20
Total 34 12 o 9 55 78

It can be seen from Table 5 that the coverage of
M&E activities decreased from 78 agencies in
FY 2014/15 to 55 agencies in FY 2015/16. This was
occasioned mainly by the shift from use of a blend
of in-house and outsourced capacities to exclusive
use of in-house capacities towards the end of FY
2015/16.

The summary findings and mitigation actions
undertaken by URF so far include among others:

i) Prevalent grey areas in implementation of
the force account policy in relation to weak

attraction/retention of road gangs, record
keeping, poor access to zonal equipment,
deduction of toolsadvances from gangs meagre
wages of UGx 100,000 per worker per month
and the high cost of repair/maintenance of
equipment by FAW (the local dealer for the
Chinese equipment). In mitigation, URF has
requested MoWT to review the force account
guidelines and explore the need to update the
existing force account manual.

Obsolete equipment with high breaking rate

especially at UNRA stations which has led to
continuous low and poor quality work. URF

has urged MoWT to expedite the procurement
of the replacement equipment from Japan.

Too many stream crossings on the road
networks in some DLGs creating many
bottleneck sections. URF has decided to
prioritise Bududa DLG among the DAs to
benefit from URF funding of small bridges.

iii)

Delayed procurement of FA materials and
contracts for stations by UNRA headquarters
affecting the station work outputs. To ease the
process, URF has urged UNRA to decentralise
the procurement of FA materials and contracts
to regions.

Limited capacity of cross drainage systems to

cope with large volumes of storm water runoffs

leading to some road wash always on the

v)

12 Uganda Road Fund | Annual Report FY 2015/2016

national roads network. URF has requested
UNRA to provide guidance to their stations
on culvert sizing and provision of adequate
culverts.

Loss of road maintenance funds through
garnishing by URA. This mainly affected
agencies with tax obligations on withholding
tax, VAT and PAYE. In mitigation, asa first step,
the affected DAs were requested to reimburse
the road maintenance funds within specified
time in order to avoid penalties.

vi)

vii) Growing _scarcity of quality gravel with
increasing haulage distances. URF will fast
track support to DA’s in use of alternative road
surfacing materials already researched on.

viii) Overloading contractors __beyond _their
capacities which have led to poor performance

and shoddy works. URF has advised UNRA
to stop loading contractors with contracts
beyond their capacities.

ix) Lack of road safety signages especially at sharp

bends. DAs have been advised to always budget
for road safety aspects where critically needed
to avert accidents.

x) Late downstream distribution of funds to
stations by UNRA headquarters. In mitigation,
UNRA has been advised to always transfer
funds to stations within a period not exceeding
one week from the date of receipt of funds
from URF.

xi) Non adherence to work plans and funding
of non-road maintenance related aspects. In

mitigation, URFiscoordinatingwiththeMoWT
and MoLG on the establishment of regional
TSUs to institute total quality management
systems (TQMs), effective oversight among
DUCAR DA’s and functionality of DRCs.

A more detailed schedule of monitoring findings
and actions taken is appended in Annex 1.



2.4.3 Planning and Programming

Planning and programming function is responsible
for developing statutory road maintenance plans;
allocation of funds and development of statutory
road maintenance expenditure programmes; as
well as issuing of annual planning guidelines to
the designated agencies. Under the function, the
achievements of the Fund in the year of reporting
included preparation of the URF revenue and
expenditure report for FY 2016/17, accountability

extended periodic maintenance (sealing) of 1.0
km urban roads in selected 21 Town Councils and
1 Municipality.

The function also continued configuration of the
Road Maintenance Management and Monitoring
System (RMMS) whose main purpose is to improve
timeliness of collection, analysis and consolidation
of work plans and quarterly accountabilities.
Action achievements of the function included
preparation of the OYRMP and issuance of budget

and programme

reviews and oversight for

guidelines for FY 2016/17 as presented in Table 6.

Table 6: Achievements of URF in Planning and Programming Function, FY 2015/16

SN Sub-function Planned Achieved Remark (s)
1. Planning OYRMP for FY 2016/17.  Target. Achieved OYRMP and performance statement
prepared and presented to Parliament in April
2016.
Budget Guidelines Target achieved.  FY 2016/17 budget Guidelines were prepared and
FY16/17. approved by PSBC on 09.11.15 and issued to DA’s
immediately after.
2.  Programming Funds Allocation Target partly Allocation Formulae re-calibrated and tested in
Formula calibration. achieved. preparation for use in drawing up the DA’s IPFs for
FY 2016/17.
Oversight of Board Completed Oversaw design and approval of the adjusted
project on sealing of 1.0 ' designs and project designs by MoWT. Project scope was
km of TC roads in each  preparations for  adjusted to 12.8km from the original 21.0km to
of the selected DAs. surfacing works  fit the funds available. Due to various challenges,
in 20TCsand o1 physical works for some DA’s commenced in July
MC. 2016 and others in August 2016 to end in November
2016. Progress of each beneficiary TC and MC is
outlined in Annex 2.
Implementation of URF Target achieved. Progressed URF strategic Plan implementation
Strategic Plan. which commenced in FY 2014/15 - 2018/19;
3.  Control Reviewed DA’s Target partly Four (4) no. DA’s accountability review reports
accountability reports; | achieved. prepared in FY 2015/16 were submitted to ED and
FMC.
Reviewed performance Target achieved  Two (2) DA’s programme review reports were
of DA’s in line with prepared and issued to ED & FMC.
signed performance
Agreements.
.4.  Reporting Publication of IPF’s. Target achieved.  FY 2016/17 IPFs disseminated to DA’s via email in
April 2016.
Quarterly Performance Target achieved. FY 2015/16 Q1-Q4 performance reports data
reports data for FY collated.
2015/16.
Board Committees Target achieved. A total of 4 Board Committee (PSBC) reports
reports. prepared.
5.  Others Review of emergency  Target achieved. 137 no. FY 2015-16 quarterly emergency requests
works applications; reviewed and evaluated.
Tracking of Agency Target partly Undertook tracking of PM works on national roads
programmes. achieved. in Q4.

Note: 40% of the planned programming Department actions were achieved while 60% was partly achieved.

2.4.4 Fund Management

Fund management function is responsible for collections and management of revenue; expenditure; and
management of disbursements from the Fund. Under this function, the Fund successfully managed all
disbursements for programmed works in the designated agencies; developed guidelines and procedures
for management and accountability for the disbursed funds; and undertook capacity improvement
programmes for accountants and auditors in the various DUCAR agencies.

Uganda Road Fund |
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In addition, the function prepared and submitted to office of Auditor General the final accounts for FY
2015/16. The key achievements of the Fund under the Fund Management Function in FY 2015/16 are as
shown in Table 7.

Table 7: Achievements of URF in Fund Management Function in FY 2015/16

Sub-function Planned Activities Achieved Remarks
1.Revenue e Application to MFPED e Received Ush357.589bn from e There was a shortfall in
collection for road maintenance and MFPED. release of Ush60.341bn

secretariat operational e Collected Ush3s.7mn from from MoFPED.
funds-Ush417.93bn sale of bid documents.
¢ Collection of non- tax
revenue.
2.Financial Mgt e 08 Monthly and o4 quarterly e Submitted 08 monthly e All the reports were
Reporting performance reports to be and o3 quarterly reports prepared as planned with
submitted to Board; to FABC. The forth report the exception of the 4"
e Prepare 04 OBT reports for is the annual report being quarterly report included
submission to MFPED; prepared; in the annual report which
e Prepare o4 disbursement * 4 quarterly OBT reports s conS(f)hdanon (;f thﬁ
reports to Board. submitted to MFPED; URF performance for the
whole year.

e 04 quarterly disbursement
reports submitted to Board.

3.Disbursements e Effect o4 Quarterly e 4 quarterly disbursementsto e Disbursements made as
Disbursements to 135 DAs. 135 DAs in the total amount planned.
of UGx.349.278bn for e 85.6% of budget disbursed
maintenance of National and as a result of shortfall in
DUCAR roads. budget.
4.Financial ¢ Continuous monitoring of e All theaccounts reconciled e Financial records well
Controls budget performance, and the financial statements maintained presented in
e Timely reconciliation of prepared within the the FY 2015/16 statements.
bank statements with required time.
cashbooks.
5.Capacity e Mentoring DA’s on o Physical visits made in 25 e Activity performed as
building fund management and Designated Agencies to planned.
accountability. collate book records with e Improvement in financial
e Monitoring financial accountability submitted. management and
performance and procurement procedures
accountability at DAs. recorded.

Note: 80% of MFM Departmental targets were achieved while 20% was partly achieved.
2.4.5 Internal Audit

The purpose of the internal audit function is to provide assurance to the Board that funds are being
applied as intended at disbursement. In FY 2015/16 audit activities undertaken included technical and
financial reviews in 26 agencies, on road maintenance projects financed by the Fund. The coverage of the
technical and financial reviews is summarised in Table 8 below.

Table 8: Summary of DA’s covered by the Technical and Financial Audit FY 2015/16

Agencies Audited Period
covered

Buhweju DLG, Kabale DLG, Sheema DLG, Rakai DLG, Adjumani DLG, Dokolo DLG, Maracha DLG,  Jan to Dec 2015

Nebbi DLG, Serere DLG, Ngora DLG, Budaka DLG, Bukedea DLG (12 No)

Busia DLG, Busia MC, Masaka MC, Bududa DLG and Buyende DLG (5 No.) FY2014/15

Kamwenge DLG, Kyegegwa DLG, Ntoroko DLG, Kasese MC, Iganga DLG, Iganga MC, Kapchorwa FY2014/15
DLG and Bugiri DLG (8 No.)
Uganda National Roads Authority (UNRA) (1 No.) FY2013/14

The summary of the findings are shown in Table g while the summary status of implementation of the
previous audit recommendations are shown in Annexes 1 &2.
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Findings

Non-performance by the
District Roads Committees
leading to poor planning
and reduced oversight

on implemented road
maintenance works.

Lack of budget
performance data for key
maintenance projects

leading to failure to
monitor expenditure on

budget lines.

Poor quality and cost
control measures
manifested by use of poor
quality of materials; failure
to conduct site meetings;
lack of material test results;
poor culvert installations;
lack of measurement
sheets; poor drainage works
and lack of project specific
records for actual works
done

Failure to conduct road
inventory and condition
assessment leading to
inefficient planning,
inadequate maintenance
interventions and
inaccurate allocation of
funds by URF.

Non-adherence to the
performance agreements
and work plan for the
period reviewed

Inconsistent and
incomplete accountability
reports causing difficulty
to monitor physical and
financial performance.

Slow recovery of garnished
funds by court order

Agencies Affected

Iganga MC, Ntoroko DLG,
Kyegegwa DLG, Kasese MC,
Kapchorwa DLG, Iganga
DLG and Iganga DLG
Kabale DLG, Rakai DLG
Adjumani DLG, Dokolo
DLG, Serere DLG, Bukedea
DLG and Budaka DLG
Bugiri DLG, Kapchorwa
DLG and Kamwenge DLG,
Kabale DLG, Rakai DLG,
Sheema DLG, Buhweju
DLG, Adjumani DLG,
Maracha DLG, Nebbi DLG,
Dokolo DLG, Ngora DLG,
Serere DLG, Bukedea DLG
and Budaka DLG
Kamwenge DLG, Kyegegwa
DLG, Ntoroko DLG, Kasese
MC, Iganga DLG, Iganga
MC, Kapchorwa DLG,
Busia MC, Bududa DLG,
Masaka MC and Bugiri DLG
Kabale DLG, Sheema DLG,
Buhweju DLG and Buhweju
DLG; Rakai DLG, Adjumani
DLG, Maracha DLG, Nebbi
DLG, Dokolo DLG, Ngora
DLG, Serere DLG, Bukedea
DLG and Budaka DLG.

Ntoroko DLG and Kyegegwa
DLG Kabale DLG, Sheema
DLG, Buhweju DLG and
Buhweju DLG; Rakai DLG,
Adjumani DLG, Maracha
DLG, Nebbi DLG, Dokolo
DLG, Ngora DLG, Serere
DLG, Bukedea DLG and
Budaka DLG.

Kapchorwa TC, Kamwenge
TC and Iganga MC

Kapchorwa DLG, Iganga
DLG, Kasese MC, Iganga
MC and Kamwenge DLG,
Bugiri DLG

Kabale DLG, Sheema DLG,
Buhweju DLG, Adjumani
DLG, Maracha DLG, Nebbi
DLG, Dokolo DLG, Ngora
DLG, Serere DLG, Bukedea
DLG and Budaka DLG
Iganga MC (UGX 183M)

Uganda Road Fund |

Table 9: Report of Generic Audit Issues and action matrix

Recommended Action

District Roads Committees
were advised to hold
meetings at least once every
quarter to plan and perform
oversight on implemented
road works.

The agencies were advised
to put in place mechanisms
to track their performance
against the budget in

order to guide the decision
making processes.

Agencies were advised

to test materials for
suitability from recognized
laboratories.

The agencies should

also ensure adherence

to standard technical
specifications set by the
MoWT.

Maintain independent
project management files
and site diaries for each
project.

Agencies were advised to
comply with the provision
of the performance
agreement to submit road
inventory and condition
assessment.

Agencies were advised

to adhere to the work
plans during project
implementation.

Revision of work plans
should obtain approvals
from the authorities.
Agencies were advised

to prepare accurate
accountability reports and
account for discrepancies in
their respective reports.

The Accounting officer
should recover the
garnished funds as per MoU
signed between Iganga MC
and URF.
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Status of

implementations
The agencies agreed to
hold regular meetings
going forward. URF will
undertake nationwide
sensitization to improve
performance of the rest of
the agencies.

The agencies have
committed to improve
going forward.

The agencies have
committed to improve
going forward. Going
forward sensitization of
other agencies will be
done on best practices
in record keeping and
quality control.

The agencies have
committed to improve
going forward.

The agencies have
committed to improve
going forward.

Agencies have not
submitted revised
accountability reports.
Accountability reports
are now reviewed and
certified in compliance
with the performance
agreements.

The recovery is behind
schedule. The agency was
advised to implement the
MoU as per the agreed
schedule.
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Status of

Findings Agencies Affected Recommended Action . .
implementations
Understaffing of the Kapchorwa DLG The agency was advised Recruitment of key
works department leading to recruit competent and personnel for Road
to poor planning and adequate staff to manage  gangs is being done.
implementation of URF road maintenance projects Recruitment of permanent
projects. staff awaits clearance from
the Ministry of Public
Service.
Un-supported expenditure Bugiri DLG (UGX 50.8M/=), The accountabilities for the Supporting
causing uncertainty Busia MC, Busia DLG, funds should be availed for documentation were
whether funds advanced Bududa DLG, Buyende DLG verification. subsequently provided
for the activities were put to and Masaka MC Kabale by all the agencies with
the right purpose. DLG (UGX 534.5M) and exception of Bugiri DLG

Rakai DLG (UGX 385M)
Adjumani DLG (UGX 38M),
Maracha DLG (UGX 21M),
Nebbi DLG (UGX 105M),
Serere DLG (UGX 39.9M)
Improperly kept accounting Kamwenge DLG, Kyegegwa e  Agencies were advised Going forward

records manifested by: DLG, Ntoroko DLG, Kasese to maintain subsidiary sensitization of other
Payment vouchers not MC, Iganga DLG, Iganga legers for road agencies will be done
stamped “PAID”; MC, Kapchorwa DLG and maintenance funds. on best practices record
Lack of subsidiary ledgers; Bugiri DLG Kabale DLG, e  Ensure that all payment keeping.

Non approval of payment Rakai DLG, Sheema DLG, vouchers are approved

vouchers; Buhweju DLG, Adjumani and stamped PAID.

DLG, Maracha DLG, Dokolo 4
DLG, Ngora DLG, Serere
DLG, Bukedea DLG and

Ensure that bank
reconciliation
statements are

Failure to make bank
reconciliations
Missing payment records.

Budaka DLG .
prepared, reviewed and
certified by Head of
Finance
Deviation from engineering Kamwenge DLG, Kyegegwa Agencies were advised The agencies have
design and implementation DLG, Ntoroko DLG, Kasese  to ensure that unit rates committed to improve
standards and practices: MC, Iganga DLG, Iganga are derived for everyroad  going forward.
Inadequate quality control MC, Kapchorwa DLGand  activity executed for proper
procedures, Bugiri DLG Kabale DLG, monitoring of actual costs
Failure to install signage, Sheema DLG, Buhweju incurred on each project.
Failure to control unit rates, DLG and Buhweju DLG;
Failure to conduct road Rakai DLG, Adjumani DLG,
condition surveys, gafaih%géGNNebbb?éG,
. s okolo , Ngora :
Failure to maintain Serere DLG, Bul%edea DLG
measurement records for
and Budaka DLG.
completed works.
Abuse of equipment under Iganga MC and Iganga DLG Apply equipment The agencies have
force account leading to appropriately and use hired committed to improve
recurrent breakdowns equipment for heavy works. going forward.
Absence of quarterly Bugiri DLG Kabale DLG, Agencies were advised to Agencies have committed
internal audit reports Adjumani DLG, Maracha  ensure adequate oversight  to improve going forward.
signifying reduced DLG, Nebbi DLG and Serere on road maintenance URF is going to improve
oversight on road DLG activities by internal audit. capacity of audit in
maintenance activities. agencies through
technical support.
Improper procurement Iganga DLG, Kasese MC, Agencies were advised to The agencies have
function evidenced by: Ntoroko DLG, Kamwenge  ensure thatall provisions  committed to improve
Failure to initiate of DLG, Kyegegwa DLG, of the PPDA Act and going forward.
procurements. Busia DLG, Bududa DLG,  regulations are adhered to.
Lack of procurement action Buyende DLG and Masaka
files MC Kabale DLG, Sheema
Lack of contract DLG, Adjumani DLG and
Nebbi DLG

management files

Micro procurements not
reported to CC.
Usurping PDU powers
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Status of

Findings Agencies Affected Recommended Action . .
implementations
15. Inadequacy of road Kapchorwa DLG, Iganga The agencies were advised  The agencies have
maintenance interventions DLG, Kasese MC, Iganga to undertake timely committed to improve
leading to risk of extended 'MC, Kamwenge DLG, road inventories so as to going forward.
damage on the road asset ~ Kyegegwa DLG, Bugiri implement the most critical
Poor performance of road  DLG, Busia MC, Busia DLG, projects and_.advise URF
gangs for RMM Bududa DLG, Buyende DLG  3¢cordingly.
and Masaka MC
NtorokoDLG
16. Delayed release of road Ntoroko DLG The DA should ensure The agency was agreed to
maintenance funds to the that funds for sub agencies  ensure timely release of
town council leading to are transmitted within 5 funds to the Town Council
delays in implementation business days as stipulated  going forward.
of road maintenance in the PA.

activities in the sub-agency.

Table 10: Summary of findings from Technical and Financial review of UNRA

Findings Recommended Action Status of implementation

1. Use of the Pastel accounting system UNRA should put in place UNRA was in the process of
instead of the Oracle database system mechanisms or a system which will  procuring an Enterprise Resource

During our review of UNRA’s financial address the challenges noted by 30 Planning (ERP) tool that will

management system, we noted that April 2017. integrate and align with all the

according to the UNRA FMM, the Pastel business areas including IFMS by

accounting system should have been January 2017.

replaced by the Oracle database system, In the meantime, Accounts

IFMIS, with effect from 1 July 2008. However, Managers have been recruited

this transition had not been fully adopted for to enhance closer supervision at

management of URF funds. various regions.

2. Financial reporting challenges UNRA should put in place The Financial Information

Our review of UNRA’s reporting system mechanisms or a system which will | management system is partly

noted the Pastel accounting system used address the challenges noted by 30  automated. UNRA was in the

for financial reporting was not online and April 2017. process of procuring ERP tool

real-time. The 22 stations had to back up that will automate all the business

their data monthly and send them back up to processes as reported above.

Headquarters for review and posting.

3. Records not availed for review. The failure to review this To be implemented going forward.

During our review, we were not availed the information limited the scope of the

following pertinent documents: review.

e  Procurement records for periodicand  In future all information should be
term maintenance contracts at UNRA ~ made available during the time of
HQ; the review.

Project management records
Suppliers’ and works contracts and
service agreements for the procurements

listed in Appendix 1.
e  LBC contracts

Delayed reporting to URF UNRA to submit reports within the Management of UNRA committed
We reviewed UNRA’s reporting to URF contractual reporting dates. to submitting reports within the
and noted that the quarterly reports were contractual reporting dates going
submitted after the contractual submission forward.
dates, on average 28 days later.
5. Delayed release of funds to stations  Disbursements to stations should Management of UNRA committed
During our review of funds disbursement be made immediately funds are to reducing this to five working
to stations, we noted that there were delays  received. days or even less.

which caused the burn rate in quarter 4 to be
significantly high due to the spill over from
previous quarters.
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Findings

6. Inconsistencyin UNRAaccountability
reports

During our review of UNRA financial

reports to URF, we noted discrepancies in

the recorded income. The quarter 3 and 4

reported income did not match what was

actually sent by URF.

In addition, our review of advances to

stations revealed that they had not been

consistent and accurately recorded in the

quarterly accountability reports to URF.

7. Expenditure outside the approved
work plan

It was noted that there were several instances

of expenditure outside the approved work

plan and performance agreement signed

between URF and UNRA.

8. Poor management of fuel

During our review of fuel management, it

was discovered that the fuel transactions

were not adequately supported or explained

and that there was no contract with the

supplier M/s Hared Petroleum.

9. Non-payment of withholding tax
We noted that withholding tax was not
deducted on some transactions without
evidence to show that the suppliers were

WHT exempt.
10. Irrational budgeting leading to
inefficiencies

During the review it was noted that there

were irrational budget allocations by HQ

to the stations without due regard to road

maintenance needs. The stations undertake

road condition assessments from which they

derive their budget needs and execution

mode (contracting or force account

depending on scope) which are submitted

to HQ. However, these were being scaled

down arbitrarily at HQ and consequently the

activities that could have been performed

cheaply using force account were contracted

out.

Term maintenance contracts were allocated

budgets that were disproportionate to

interventions.

1n. Noncompliance with criteria for
selection of mode of execution (force
account Vs term maintenance)

The criteria for selection of the mode

of execution of works between term

maintenance and force account was based

on traffic levels. Highly trafficked roads

were supposed to be maintained using term

maintenance contract and low trafficked

roads, force account.
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Recommended Action

UNRA should increase diligence in
the preparation and review of the
quarterly financial reports to ensure
the integrity, accuracy, timeliness
and consistency of the quarterly
reports.

UNRA should adhere to the
requirements of the Public Finance
Management Act regarding the
refund of unspent money, or seek
the relevant approval for rolling
over the unspent funds into the next
financial year.

UNRA should endeavour to curb
expenditures outside the work plan.

The Agency should;

i) Retrieve the records that
were maintained for usage of
fuel during the period and
confirm that the reported
disbursements were accurate
and reasonable.

Clearly separate
administrative fuel from
project fuel and report as
such.

Record and monitor fuel
usage on a project by project
basis.

The Agency should follow up the
suppliers in question and ensure
that the WHT obligations are settled
by 31 December, 2016 and a report
furnished to URF accordingly.

In future, if the Headquarters
decide that the planned scope of
maintenance works of any station
needs to be scaled down for any
reason, the process should be done
in consultation with the station
engineer.

Unless substantial regravelling and
culvert installation works are to

be undertaken on any set of roads,
mechanized routine maintenance
by force account should be the first
option to be considered instead of
term maintenance contracting.

ii)

iii)

The response to this finding is
general. It does not address the
issue observed in Mpigi station. It is
recommended that when planning
road maintenance activities, the
Agency should exercise more

prudence and endeavour to optimize

benefits of force account compared
with term maintenance contracting.

Annual Report FY 2015/2016

Status of implementation

Management of UNRA committed
to avoid inaccuracies in future
reports.

Management of UNRA committed
to avoid inaccuracies in future
reports.

UNRA have formalized the
contract with M/s Hared
Petroleum.

The accounting procedures and
processes are being streamlined to
ensure that such non compliances
are not repeated.

Term maintenance contracts are
now competitively procured and
the PPDA regulation requires the
Accounting Officer to do a market
re-assessment, therefore the issue
of rates will always be justified
going forward.

Management gradually improving
the capacity of stations to
implement force account.



Findings Recommended Action

However, it was found that some low

trafficked roads had been under term

maintenance contracts. Furthermore, it

was noted that although some stations

had enough equipment to maintain their

networks, and there was no need for term

maintenance contracting.

12. Inadequacies in
maintenance interventions

The review of the 29 selected national roads

term maintenance contracts revealed that

key routine manual maintenance activities

had not been included. Subsequently, the

works associated with these activities were

not carried out for over 2 years.

13. Uncompetitive wage rates for manual It is recommended that in addition
routine maintenance works to reviewing LBC rates, procedures

The rates for manual routine maintenance | for selection of contractors be

(LBCs) were set more than 4 yearsagoand  tightened.

have not been revised. Other employers

competing with UNRA for manual labour

in the countryside, offer higher wages for

the same nature of work. This makes LBCs

uncompetitive and inefficient.

14. Failure to adhere to the procurement UNRA to reduce procurement from
plan for FY2013/14 the 18 months to 4 months.

The procurement plan was not adhered to URF will have to monitor

and hence a backlog in implementation performance in this area at least bi-

works. Due to the delays in procurement, annually.

contracts were not implemented as per plan.

Commencement of work on some term or

periodic maintenance contracts was often

beyond 18 months after the scope of works

had been determined. By that time the

scope of work and prices of basic inputs had

changed considerably.

15. Use of middlemen is purchase of Gravel should be purchased from
gravel for road maintenance projects Land owners with the involvement

Compliance with the PPDA Act to obtain of Local leaders

gravel through suppliers, has stringent

requirements that cannot be fulfilled by land

owners (villagers) such as registration of

business, TIN, trading license etc. This leads

to involvement of Kampala based suppliers

who offer middlemen services to bridge the

gap between the stations and the actual

land owners, resulting in inflated costs of

acquisition of the gravel.

16. Unsustainable methods
maintenance

Continuous grading and shaping operations

were lowering the levels of existing roads.

This had resulted into difficulties in drainage

as new culverts to replace existing ones had

to be installed deeper and road side drain off

shoots excavated deeper and longer mostly

beyond the road reserve into private land.

In the long run, this mode of intervention

deferred and increased the costs of

restoration of the roads.

17. Weaknesses in Axle Load Control

There were many heavy trucks carrying

gypsum rock from Mt. Moroto to Tororo

Cement factory causing damage to the roads

in the Karamoja and Teso region

designing Subsequent contracts should give
drainage provisions priority to
ensure sustainable interventions.

of road An adequately resourced plan to
design and reconstruct UNRA’s un-
engineered roads to national roads

be drawn up urgently.

In addition to establishing a
directorate of infrastructure
protection, the Agency should
press for quick amendments to the
axle load control legislation (or
harmonization of the existing laws)

Uganda Road Fund |

Status of implementation

This has been addressed in
subsequent contracts which give
drainage priority.

The management of LBC
including the rates have been
reviewed.

The restructuring Programme has
addressed all these operational
weaknesses. Procurement cycle
has been reduced from the
previous 18 months to 4 months.

With effect from 13 July

2015, Management made a
pronouncement that gravel
should be purchased from Land
owners with the involvement of
Local leaders and this is being
implemented.

Going forward all gravel roads are
being re-engineered and will be
designed to the National Roads

standards as per classification should Standards.

This is being implemented going
forward.
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Findings

18. Non-compliance with

standards

technical

Site inspection during the review revealed
that culverts were installed without head or
wing walls. Road widths were not maintained
to the standards set by MoWT for national
roads. There were many instances where
grading and shaping was not followed by

watering prior to compaction.

19. Absence of quality control on term

maintenance and force
operations
During the review, records of quality

account

control tests (compaction density) for term
maintenance contracts and force account

projects were not found at any of the

stations.

Recommended Action

and budget for and construct vehicle
parking yards and storage facilities.
The Agency is supposed to be

the epitome of road construction
standards in the country.
Management must put in place

an effective oversight mechanism

to ensure that its staff observe

and supervise construction and
maintenance works to the standards
set out in its various manuals.
UNRA to supply quality control kits
for all Stations to manage quality
during execution of maintenance
contracts.

20. Inadequate and Low Capacity of Management should putin placea

Personnel

The authority had a severe shortage of
qualified personnel at both headquarters
and stations. It was also observed that
many of the Agency’s staff were pursuing
further studies at the numerous universities
and accredited professional institutions in
Kampala. This was diverting their energies

and concentration.

There were severe capacity constraints in the
Arua, Moyo, Mbale, Tororo, Jinja, Luwero,
Hoima, Masaka, Mbarara and Kampala

stations.
21. Inadequate Equipment

It was noted that several stations especially
those furthest from headquarters did not
have adequate or appropriate equipment to
enable them implement their planned force

account works efficiently.

robust mechanism for monitoring
staff performance.

UNRA should exercise more
prudence and endeavour to optimize
benefits of force account compared
with term maintenance contracting.

Status of implementation

A program was formulated
to address the problem going
forward.

UNRA acquired basic quality
control kits for all Stations to
manage quality during execution
of maintenance contracts

in addition to use of central
Government materials laboratory
which are located in various
regions.

In addition a fully-fledged quality
control unit with a well-equipped
laboratory will further strengthen
the quality management of works.
This has been addressed in the on-
going restructuring.

Management is gradually
equipping Stations with the
necessary equipment to undertake
Force Account Operations. Some
equipment like; Low bed trucks,
Excavators, Graders and Rollers
have already been acquired and
delivered to some Stations.

An analysis of the status of implementation of audit recommendations from FY2010/11 to FY2015/16 is
presented in Tables 8 and g and the outstanding recommendations detailed in Annexes 2 and 3.

2.4.6 Procurement and Disposal Unit (PDU)

The PDU function carries out procurement and disposal functions of the Fund, consistent with PPDA
law. It also facilitates function of the Contracts Committee as established by section 31 (b) of PPDA Act,
2003.

The function drew up a procurement and disposal plan for FY 2014/15 in the amount of UGX3.72 billion
and implemented a worth of UGX 3.189 billion representing 85.7%. A unique method of fixed budget was
applied in procurement of consultants for FY14/15. Therefore, the budget efficiency is estimated to have
been over 95% with the variances resulting from mainly contracts for Hotel Services.

During FY 2015/16, the Contracts Committee was composed of four members shown in Table 1.
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Table 11: Members of contracts Committee as at June 2015

No. Name
1 Eng. Timothy Mukunyu
2 Mrs. Josephine Ssenyonjo
3 Mr. James Ekonga
4 Ms. Fatuma Nanziri

Chairman
Secretary

Member

Position

Member/ Legal advisor

Table 12: List of Services Qutsourced by the Fund in FY 2015/16

SN  Department
1 CS

10.

11.

12.

13.

URF PROCUREMENTS IN FY 2015/16

Subject

Staff Identity Cards

Preventive
maintenance
contract for air
conditioners
Kaspersky antivirus
renewal for URF
Network

Air ticketing services
under a framework
contract

Executive office desk
and swivel chair for
M&E officer

Legal Consultancy
Services to institute
legal proceedings
for recovery of URF
partitions from
Soliz House or
compensation.
Gazetting notice of
appointment of new
board members.
Framework

for Newspaper
Advertisements

Return Air ticket to
UK for Mprog.
Return Air ticket for
ED to attend ARMFA
in Kinshasha, DRC
Tyres for Mv UAJ
681X

Return Air Ticket
for MPS to

attend ARMFA in
Kinshasha.

Supply of toner
cartridges

for Kyocera
photocopiers

Contract
amount

743,400

USD 617.32

100,000,000

2,600,000

1,200,000

12,000,000
12,000,000
12,000,000
12,000,000

USD 1,021

USD 2,060

3,750,000

USD 1,169

3)870’400
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Organization

Road Fund
Road Fund
Road Fund

Solicitor General

Service provider(s) Method Status
A&S Electronics Ltd ~ Micro Completed
Micro Stalled
Business Centre Ltd ~ Micro Completed
Bunyonyi Safaris Ltd = Macro Ongoing
UTB 2004 (U) Ltd
Spectrum Micro Completed
Distributions Limited
Micro Stalled

Uganda Printing Micro Completed
and Publishing
Corporation
New Vision P & P Macro Ongoing
Limited
Monitor Publications
Ltd
The Observer Media
Limited
Red Pepper
Publications Ltd
Bunyonyi Safaris Micro Completed
Limited
Bunyonyi Safaris Macro Completed
Limited
City Tyres Limited Micro Completed
Bunyonyi Safaris Micro Completed
Limited
MFI Document Micro Completed
Solutions Limited
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SN  Department

22

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

3L

Uganda Road Fund

URF PROCUREMENTS IN FY 2015/16

Subject

Return Air ticket

for CC lawyer to
Johannesburg,
SA(Economy class)
Return Air ticket

for Prog. Officer

to Johannesburg,
SA(Economy class)
Supply of assorted
toner cartridges
Return Air ticket
(business class)

for ED to attend
ARMFA focal group
meeting in Zanzibar,
Tanzania.
Congratulatory
message in form of
a spot telecast for
Independence Day.
Conference facilities
for staff retreat (15-16
October 2015).
Conference facilities
for CC retreat (12-14
October 2015)
Independence
Advert in the Red
Pepper
Independence
Advert in the New
Vision

Courier Services
Office Cleaning
services

Design and Printing
of OYRMP

Supply of Tyres for
UAR 196Y
Production of
Identity Card
Holders for URF
Staff.

Consultancy Services
For Construction
Supervision Of The
Proposed Head
Office Building For
URF And PPDA.
Insurance of URF
Vehicles

Furniture (3 Office
Chairs)

Catering Services
(Full English
breakfast) for TC
Meeting.

Contract
amount

USD 704

USD 704

25,349,983

USD 1,260

1,200,000

4,389,600

1,695,660

2,800,000

3,300,000

5,000,000

12,744,000
28,320,000
3,445,000

767,000

13,350,960

2,175,000

4,950,000
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Service provider(s)

Bunyonyi Safaris
Limited

Bunyonyi Safaris
Limited

Canon World Limited

UTB 2004 (U) Limited

UBC Television

Silver Springs Hotel
Limited

Fairway Hotel Limited

The Red Pepper

The New Vision P & P

Daks Courier Limited

R & L Cleaning
Services Limited

Fidelity Advertising
Services Ltd

Arrow Centre Limited

Jireh Group
Investments Limited

Britam Insurance
Limited
Prime Impex 2001
Limited.

TEKK Investments
Limited

Method

Micro

Micro

Macro

Micro

Micro

Micro

Micro

Micro

Micro

Macro

Macro

Macro

Micro

Micro

Macro

Macro

Micro

Micro

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Ongoing

Ongoing

Completed

Completed

Completed

Ongoing

Ongoing

Completed

Completed



SN  Department

32.

33

34.
35.

36.

37.

38.

39.

40.

41.

42.

43

44.

45.

46.

47.

48.

49.

50.

51

URF PROCUREMENTS IN FY 2015/16

Subject

Security Services for
ED’s Residence.
Procurement of a
Server

Purchase of four (4)
new tyres.

UREF in the Patriot
Magazine

Office Orthopaedic
Chair for PO.
Production of URF
Teardrop Banners.
Request for 5 New
Tyres for UAA 864F.
Purchase of Sofa Set
for the Executive
Director’s Office

IT equipment
maintenance
services

Hotel Services for
Evaluation of URF/
PPDA Project EOI
Bids.
Replenishment of
Toner for the new
photocopier.
Framework Contract
for Garbage
Collection.
Procurement of an
Iron Port (Email
Security Appliance).
Renewal of
Exchange SSL Server
Certificate.

Supply of
Newspapers,
Publications and
Periodicals.

Replenishment of
Toner for the old
photocopier
Preventative
Maintenance
Services for Copiers
Renewal of Medical
Insurance Cover
Workmen’s
Compensation
Insurance Cover
Engraving of
Assorted Office
Items.

Contract

amount
19,200,000
51,684,000
3,045,000
4,000,000
1,400,070
4,999,949
3,915,000

7,300,000

4,984,320

4,645,000

3,750,000

2,832,000

20,154,400

1,994,790

5,121,600
6,523,200

576,000

1,267,200

3,060,000

4,800,000

108,760,407

36,033,748

700,000

Uganda Road Fund |

Service provider(s)

Method Status

Aim Security Services Macro Ongoing
Ltd
Business Centre Macro Completed
Limited
Arrow Centre Limited Micro Completed
Patriot Magazine Micro Completed
Performance Micro Completed
Furnishing (U) Ltd
Graphic Systems(U) | Micro Completed
Limited
Fontana Auto parts Micro Completed
(u) Limited
Nina Interiors Limited Macro Completed
Computer Point Micro Ongoing
Limited
Dolphin Suites Micro Completed
Limited
Canon World Limited Micro Completed
Nabugabo Updeal Micro Ongoing
Joint Venture
IT Office Uganda Macro Completed
Limited
Computer Revolution | Micro Completed
Africa
New Vision P & P Macro Ongoing
Limited
Monitor Publications
Limited
The Observer Media
The Pepper
Publications Limited
Canon World Limited Micro Completed
MFI Document Micro Ongoing
Solutions Limited
Jubilee Insurance Co  Macro Ongoing
Ltd
Sanlam General Macro Ongoing
Insurance
Mukisa Embroiders Micro
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SN  Department

2 M&E

24 Uganda Road Fund

52.

53

54.

55-

56.

57-
58.

59.

60.

61.

62.

63.

64.

65.

66.

3.

4.

URF PROCUREMENTS IN FY 2015/16

Subject

Vehicle Cleaning
Services

Renewal of
Comprehensive
Insurance for the
Motorcycle.
Provision of Catering
Services during the
61st Board Meeting
Provision of artificial
flowers for the two
pots in the Board
room.

Procurement of
Batteries for the
IFMS UPS.

Microsoft Software

Design and Printing
of URF Annual
Report FY 2014/15
Consultant for Board
evaluation retreat.
Board evaluation
retreat 2016.
Printing of Staff
Identity Cards.
Procurement of
Multi-Functional
Printer for Executive
Director.
Repairs of Office
Blinds.
Branded materials
(Executive pens and
Lapel pins.
Lunch and
refreshments for
62nd Board Meeting
Printer for the
Executive Assistant.
Printing M & E
Materials (Extra
copies).
Printing
Questionnaires for
the M & E Road User
Satisfaction Survey.
Printing of
Instruction manuals
and booklets &
Typesetting and
printing 2016 Road
User Satisfaction
Survey reports.
Supply of Bags,
Umbrellas, Pens,
Reflector vests and
ID tags.

Contract
amount

3,490,000

1,112,688

1,593,000

8,363,250

23,641,232
29,940,966

4,995,000
15,611,000
1,350,000

2,567,680

3,441,220

4,897,000

1,593,000

2,099,500

4,889,920

4,986,586

2,093,320
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Service provider(s)

Pan World Motors
Limited

Sanlam General
Insurance

TEKK Investments
Limited

Computer Point
Limited

NITA Uganda Limited
Magic Colour

Institute of Corporate
Governance

Lake Victoria Serena
Resort

A & S Electronics
Limited

MFI Document
Solutions Limited

Nina Interiors Limited

PH Warehouse
Limited

TEKK Investments
Limited

IT Office Uganda

Limited
In line Print Services

Jireh Group
Investments Limited

Excel Brands

Method

Micro

Micro

Micro

Micro

Macro

Macro

Macro

Macro

Macro

Micro

Micro

Micro

Micro

Micro

Micro

Micro

Micro

Micro

Micro

Status

Ongoing

Completed

Completed

Stalled

Completed

Completed
Completed

Completed
Completed
Completed

Completed

Completed

Completed

Completed

Ongoing

Completed

Completed

Stalled

Completed



URF PROCUREMENTS IN FY 2015/16

SN | Department Subject Contract Service provider(s)
amount

5. Typesetting and 4,047,000 Jireh Group
Printing of 70 copies
of the report on
Physical & financial
Performance of URF
DAs

6. Hotel Services 4,148,880 Silver Springs Hotel
for 3 days (Non- Limited.
residential) training
on Road User
Satisfaction Survey.

7. Printing M & E 4,951,280 In line Print Services
Reports for Q3 FY
2015/16.

3 FM 1. Gazetting URF 14,400,000 Uganda Printing
Audited Accounts. and Publishing
Corporation
Total 1,203,298,095

Note: Source PDU Departmental reports for FY 2015/16

Method

Micro

Micro

Micro

Macro

* Percentage achieved compared to Plan for FY 2015/16 totalling UGX 1,444,960, 460.

2.4.7 Policy & Strategy

UREF established the Policy and Strategy Department which became effective on 1* July 2015. During FY
2015/16 it fast tracked the implementation of outputs of the EU-supported Technical Assistance (LTA)
provided to the Fund from November 2012 to February 2014. The key ones included among others the
first 5 year Corporate Plan (for the period 2013/14-17/18) and the 5 year road maintenance strategic plan

Status

Completed

Completed

Completed

Ongoing

83.3%*

(for the period FY 2014/15-18/19). The full summary of the 5-year Road Maintenance Strategic Plan (5-
YRMP) is depicted in Table 13 below.

Table 13: The 5-YRMP for FY 2014/15-2018/19 (In US $ Mn)

Road Class

National
Roads

DUCAR
Network

Road Work

Maintenance
Rehabilitation

Upgrading (25% RUCs
share)

Bridges
Ferries
Axle Load
Engineering Phase II
Sub total
Rehabilitation
Periodic Maintenance
Bridges
Routine Maintenance
Sub total

TOTAL (USD)

2014/15
67.1
45-0

65.5

3.7
5.7
2.4
8.0
197-4
180.7
182.9
2.2
441
409-9
607.4

Fiscal Year
2015/16 2016/17
705 74-0
47.2 49.6
68.8 72.2
3-9 4.1
6.0 6.3
2.5 2.6
8.4 8.8
207.3 217.7
189.7 199.2
192.0 201.6
2.3 2.4
46.3 48.6
4304 451.9
637.7 669.6

Source: URF 5--Year Road maintenance Strategic Plan report.

The summary of achievements of the Fund on the target actions in the Corporate Plan for FY 2015/16 are

2017/18

777
52.0
75.8
4.3
6.6
2.8
93
228.6
209.2
211.7
2.6
51.1
474-5
703.1

2018/19
81.6

54.6
79.6

45
7.0
2.9
9.7

240.0

219.6
222.3
2.7
53.6
498.3
738.2

depicted in Table 14 while those registered on implementation of the road maintenance strategic plan
are shown in Table 15.
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Table 14: Key Achievements on URF Corporate Plan Actions for FY 2015/16

SN Action Target 2015/16 Achievement FY 2015/16 Remark

111 Build Capacity of Board in Board Retreat Held Board retreat in July 2015.  Target achieved
leadership & organizational
management

112 Implementation of Training plan = All staff to get some Trained Internal Audit and Target Achieved
and continuous professional training. M&E Dept's staff on improved
development (CPD). oversight roles.

113  Periodic review of staff manual ~ Annual review. HR manual reviewed - toyield Target Achieved
and welfare. Admin Manual and HR manual

114  Establish adequate staffing levels | Filling vacancies Recruitment done, salaries Target Achieved
& remuneration. and review of salary reviewed.

structure.

1.2.1  Acquire permanent URF Office Project start and run for | Finalised the Design process, Achieved Target.

premises and assets. 5 years. commenced procurement of
Contractor.

2.1.2  Enhance Partnership for Held meetings with Held meetings at SWG, TMT Target partially
improved availability and MFPED and wider and MFPED. achieved.
utilization of road maintenance  stakeholders on
funds. amendment of URA law.

2.21  Acquire tools, equipment and Procure tools and Various tools and logistical Target achieved.
logistics for URF Secretariat. vehicles for Secretariat. means procured.

2.2.4 Implement timely signing and Sign performanceand | Agreements signed in Q1 of FY  Target achieved.
enforcement of performance enforce agreements with  2015/16.
agreements with DA’s. DA’s.

2.2.5 Timely preparation & Publish Annual report  Annual report for FY 2014/15 Target partially
dissemination of URF and disseminate. prepared, ready for publishing  achieved.
performance reports. and dissemination.

3.1.1  Develop Plan for road Prepared OYRMP for FY A OYRMP for FY 2016/17 was Target achieved.
maintenance and related 2016/17. done.
activities.

3.1.2  Develop plans for financing road Include Plans for safety  Safety and Axle load control Target achieved.
safety and axle load control. and Axle load control in  plans included in OYRMP for

OYRMP for FY 2016/17.  FY 2016/17.

3.2.1  Timely collection and analysis of ' DA’s to handle annually. Arrangements made for DA’s to  Target not
road condition data by DA’s. start in FY 2015/16. achieved.

411 Undertake regular monitoring M&E to be done M&E for FY 2015/16 handled Target achieved.
and periodic evaluation of funded annually. and reports disseminated.
maintenance programmes.

4.21  Carry out regular technical DA’s to handle annually. ' Handled Technical & Financial Revised target
and financial audits of road audit in 26 DAs equivalent to of 25% partially
maintenance programmes in 19% of DA’s. achieved.

DA’s.

4.2.2 Build and enhance partnership Continue engagement of Completed DRC regulations Target Partially
with stakeholders to strengthen ~ Board with DRCs in DA’s at MFPED for gazetting and achieved.
oversight in utilization of road to chart way forward. guidelines to DA’s.
maintenance funds.

4.31 Undertake periodic road users’ Conduct surveys The 1 URF survey was done in  Target achieved.
satisfaction surveys. Annually. Hi of 2016.

5..1  Develop and Implement the Review existing Communication strategy Target achieved.
communication strategy. communication reviewed and put to use.

Strategy.

5..2 Signand implement memoranda Put the MoU with Draft in place, but MOU not yet Target not

of understanding with key MoWT in place. approved for signature. achieved.

ministries and other government
agencies.

The road maintenance achievements against the 5 year road maintenance strategic plan (5-YRMP) targets
are outlined in Table 15 below. It excludes provisions for upgrading and re-engineering of national roads
(currently provided for under the UNRA Development budget) and the rehabilitation of DUCAR roads.
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Table 15: Summary of achievements on 5-YRMP Targets for FY 2015/16

Road Road Financial Physical
Class Works UGX billion kms
2014/15 2015/16 2014/15 2015/16
5YRMP Actual* %YRMP 5YRMP Actual* %YRMP 5YRMP Actual %YRMP 5YRMP Actual %YRMP

Routine 234.9 159.8 68% 246.8 1404 57% 20,551 16,003  78% 20,551 15,404 75%

Periodic 157.5 95-5 61% 165.2 99-0 60% 8128 1,530 19% 8,128 970 12%

National Bridges 13.0 18 14% 13.7 0.4 2.9% 293 251 86% 308 85 28%
Roads Feorries OO 10.0 50% O 3.2 15% 9 9 100% 9 8 89%
Axle Load 8.4 7.5 89% 8.8 2.3 26% 15 10 67% 15 15 100%

Sub-total 433.8  274.4 63% 4555 2453 54% % RM&PM 61.5% % RM&PM 57.1%
Routine 154.4 738 48% 162.1 635 39% 86,463 41619 48% 86463 35,933  42%
Periodic  640.2 718 1% 672.0 54-6 08% 817 2841 24% 1,817 1,679 14%

DUCAR
Network Bridges 77 0.9 12% 81 3.7 46% 67 91 136% 67 48 72%
f:tl:l** 8023  146.5 18% 842.2 121.8 14% % RM&PM 45-2% % RM&PM 38.3%
TOTAL (UGX) 1,236 4209 34% ;508 3671 28%
Key:

Forex 1 US $ = UGX 3,500

*Actual =Budget out turn (Treasury releases);

**DUCAR includes DLGs, MCs and KCCA.
RM&PM=Combined Routine manual & Periodic maintenance

It can be observed from Table 15 that:

a) InFY 2015/16 the national roads maintenance plan activities were funded at 54% and DUCAR at 14%
compared to 63% and 18% respectively in FY 2014/15.

b) Overall in FY 2015/16, only 28% of the road maintenance strategic plan actions were funded compared
to 34% in FY 2014/15.

¢) The overall physical performance achieved stood at 42% compared to 47% in FY 2014/15.

d) Periodic maintenance performance for National and DUCAR networks declined to 12% and 14% in
FY 2015/16 compared to 19% and 24% in FY 2014/15.

e) The rather ideal strategic financing plan targets need to be reviewed to become in harmony with
current situation in respect to funding of road maintenance.

Other key Departmental achievements against the work plan for the P&S Department in FY 2015/16 are
depicted in Table 16 below.

Table 16: Key Achievements under the Policy & Strategy Function in FY 2015/16

Planned Activities Achieved Remarks
Setting up of policy and strategy department 1.  Defined scope of responsibilities Achieved
2. Set outputs of the department
Implementation of technical, strategic and policy 1. Research guidelines under development. Not Achieved
research.
Annual implementation of 1, 3 and 5 year road 1. Implemented OYRMP for FY 2015/16 which is Achieved
maintenance financing plans. the 2nd year of 5YRMP.
Coordinate implementation of the 5-yr Corporate 1. Implemented the 3 year ie. 2015/16 of Achieved
Plan. corporate plan. Key achievements in Table 1.c
URF scheduled and statutory reporting. Prepared: Achieved
1. Quarterly performance reports for FY
2015/16;

2. Annual Report FY 2014/15;
3. Transport Sector (SWG) reports;

Uganda Road Fund | Annual Report FY 2015/2016 27



Planned Activities Achieved Remarks
Mainstream sector plans, policies and standards in 1. Kkey deliverables from the NTMP/GKMA Achieved

URF operations. and the draft RSDP3 aligned with 5 year road
maintenance financing plans.
Oversee formation and operation of DRCs. 1. 80% of DRCs were operational in FY Achieved
2015/16;
2. Operation of DRCs guided with guidelines.
Management of Risk. 1. Draft Risk Register compiled. Achieved
Sector Coordination. 1. URF participation in transport sector forum Achieved

and related fora.

Key challenges faced by the Dept. during the period included:

a) Inadequate staffing. The department was run by one man (MPS) fora full year. Support staff recruitment
is on-going.

b) Inadequate resources to implement the 5 YRMP plan for FY 2015/16 leading to huge periodic
maintenance backlogs;

As a way forward, the URF will continue to push for the establishment of a 2™ Generation Road Fund as
enshrined in the URF Act.

2.4.8 Establishment of Operational Procedures

Progress was made in drafting various regulations and manuals to guide and streamline various aspects
of its operations and inter-relationship with agencies and stakeholders. Progress on establishment of
operational procedures in key functional areas was as shown in Table 17.

Table 17: Status of Key Control Documents as at 30 June 2015

SN Functional Area Manual Regulations System

1. Fund Management. Issued by Board. NA Operating IFMIS of MoFPED.

2.  Planning and Programming. Issued by Board. NA RMMS in place.

3.  Corporate Services - HR*. Issued by Board NA To be module of MIS under study.
4. Monitoring and Evaluation. In process. Completed. Completed.

5.  Internal Audit. Issued by Board.  Issued by Board. In process.

6. District Roads Committees. NA Issued by Board. NA.

*HR- Human Resource

2.5 Key Performance Indicators

Broadly, the Secretariat’s Key Performance Indicators (KPIs) coverthe fourbusinessareas of Administration
and Human Resource; Funding Operations; Impact of Funding; and Governance. Achievements against
the Secretariat KPIs in FY 2013/14 were as discussed in sections 2.3.1- 2.3.2.

2.5.1 Performance Rating of KPIs

FY 2015/16 was the sixth year of adoption of a set of key performance indicators (KPI's) for the operations
of the Fund. Some of these indicators were adopted from headline indicators issued by African Road
Maintenance Funds Association (ARMFA at www.armfa.org) while others were developed in-house.

As shown in Annex 3, the Fund used a total of 24 KPIs to monitor its performance under key business
areas of administration, human resource, funding operations, impact of funding and governance. The
summary of performance rating against the KPI's in FY 2015/16 is shown in Table 18.
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Table 18: Summary of URF performance rating of KPI'’s - FY 2015/16

Administration Funding Impact of
and HR Operations Funding
kpis. %o Toal gpi " T8 kpig Yof Tota
Achieved 1 33.3% 6 50.0% 3 75.0%
Not Achieved 2 66.7% 6 50.0% 1 25.0%
No Data o 0.0% o 0.0% o 0.0%
Totals 3 100% 12 100% 4 100%

From Table 17, the following can be observed:

a) A total of 24 KPIs was adopted to measure
performance of the secretariat at the end of FY
2015/16 (same as at the end of FY 2014/15);

There was no data to enable measurement of 1
KPI (4.2% of the total) at the end of FY 2015/16
(same as at the end of FY 2014/15);

b)

¢) The number of KPIs achieved was 13 (54.2% of
total) at end of FY 2015/16 - (up from 50.0% at

the end of FY 2014/15); and

The number of KPIs not achieved was 10
(41.7% of total) at end of FY 2015/16 (Down
from 45.8% at the end of FY 2014/15).

Generally, the best performing business area was
impact of funding with an average score of 75.0%
of its indicators achieved. This was followed by
Governance at 60.0% and funding operations at
50.0%. The worst performing business area was
Human Resource and Administration at 33.3%.
The reasons for low performance and the corrective
action being taken by URF in the respective
business areas where the set targets were not
achieved are clarified in section 2.4.2.

2.5.2 Actions Taken on Low Performing KPIs

Low performing KPIs in which actuals below
targets are coloured red in Annex 5, were clarified
and flagged for corrective actions as follows:

i) Staffing level (percentage of establishment —
average over a year): Achievement was 81%
against a target of 9g5%minimum compared to
69.4% minimum registered in FY 2014/15. The
target was not achieved mainly because of 2
vacancies of officers of the policy and strategy
department and the vacancy of an officer in
the planning and programming department
which remained unfilled for the biggest part
of FY 2015/16. The target is however very
ambitious since URF is in a free labour market
economy with staff free to exit at any time.
UREF is in the process of reviewing the target
to come down to a realistic level of 90% and

ii)

iii)

iv)

Uganda Road Fund |

Overall Totals Overall Totals FY
Governance
FY 2014/15 2015/16

No.of %of No.of % of No.of % of
KPIs Total KPIs Total KPIs Total

3 60.0% 12 50.0% 13 54.2%

1 20.0% u 45.8% 10 41.7%

1 20.0% 1 4.2% u 41%

5 100% 24 100% 24 100%

improve the recruitment process to ensure
expedience in filling vacant positions.

Administrative overheads: = Achievement
was 2.3% against a target of 1.7% maximum
compared to 1.7% maximum realised in FY
2014/15. The target on this KPI was notachieved
due to the re-allocation of UGX 1.432bn from
the Board special project of tarmacking town
council roads to covering shortfalls in the rent
for the URF Secretariat (following the sharp
increment of the UGX/Dollar exchange rate)
and the costs for design of the URF/PPDA
house project whose committed funds were
garnished by the Treasury at end of the FY
2014/15. However, the Fund is in the process of
revising the target currently at 1.7% max to be
set within the 2-4% range consistent with the
Africa Road Maintenance Funds Association
(ARMFA) benchmark.

Efficiency and timeliness of releases from
MOoFPED: For efficiency the achievement was

85.7% against a target of 98% min. whilst for
timeliness the achievement was 17.8 calendar
days against a target of 14 calendar days max
compared to 21 days delay registered in FY
2014/15. The performance was contingent on
releases from MFPED which contributed 16
calendar days (90.0%) of the total delay whilst
URF was responsible for an average delay of
1.8 days (10%) in FY 2015/16. As a way forward,
URF shall continue dialogue with MFPED
and coordination with other stakeholders to
enable amendment of Section 14 of the URA
Act and pave way for the monthly remittance
of Road User Charges to the URF Account as
envisaged under Section 21 of the URF Act.

Budget allocation to Routine Manual (RMM)

and Routine Mechanized Maintenance
(RMeM): At the end of FY2015/16, with
85.7% of the annual budget released, 81.4%
of the released funds were deployed to the 3
maintenance activities in the order of 4.8%
for RMM against a target of 7.7%, 33.0% for
RMeM against a target of 31.8%, and 43.6% for
PM against a target of 33.2%. Accordingly, the
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target for RMM in FY 2015/16 was not achieved.
Furthermore, the apparent low deployment of
funds towards RMM was a result of the fact
that UNRA bundled the RMM on half of its
network with RMeM activities contracted out
under term maintenance contracts. URF will
continue to guide the DA’s on adherence to
fund allocations by works categories which are
based on the 5-yr Road Maintenance Strategic
Financing Plan for FY 2014/15-2017/18.

v) Budget allocation to district roads and urban
roads: At the end of FY 2015/16, with 85.7%

of the annual budget released, actual releases
by road class were at 67.9% to national roads
against an allocation of 64.1%, 10% to district
roads against an allocation of 14.3%, 15.1% to
urban roads against an allocation of 17.3%,
and 2.3% to CARs against an allocation of
1.9%. Accordingly, the targets for district
and urban roads were not achieved. The
relative low performance of releases to district
and urban roads was due to the front loading
of releases to national roads to cater for
the accumulated unpaid road maintenance
certificates. URF shall target the budget for
FY 2016/17 towards removing the disparities in
release of funds for maintenance of different
categories of roads.

vi) Percentage of road users satisfied with

Uganda’s public roads network: Achievement
was 37.3% in FY 2015/16 down from 53.2%

in FY 2014/15. This was the first Road User
Satisfaction Survey (RUSS) independently
undertaken by URF, having taken it over from
CrossRoads. The result was majorly afflicted by
3 factors which included the budget cut during
FY 2015/16, the negative visibility of the road

sub-sector created by the widely publicized
tainting findings of the Judicial Commission of
inquiry into UNRA mismanagement and the
World Bank suspension of funding to the roads
sub-sector. Inaddition, the survey in FY 2015/16
was undertaken during the rainy season when
road users typically have negative opinions on
the state of roads due to various factors. URF
will improve the budget and timeliness for
undertaking future RUSS in order to keep the
results comparable and reliable.

~

vii) Punctuality in presentation of the URF
Annual Report (submission of URF Annual

Report to Minister responsible for Finance):

Not achieved against a target of 184 calendar
days after close of FY 2014/15.This was mainly
due to the thin staffing of the URF Policy and
Strategy department and the DA’s excessive
delays in submission of their Q4 reports. URF
is in the process of recruiting staff to fill the
gap in the Policy and Strategy department
to enable timely production of the Annual
Reports.

2.5.3 URF Rating in the Government Annual
Report (GAPR), FY 2014/15

The GAPR is a report compiled by the Office of
the Prime Minister (OPM) on an annual basis to
present performance on key performance measures
for each sector. The FY 2015/16 GAPR provided an
overview of Government’s performance rating
during the financial year across all areas of public
investment with the aim of influencing planning
and budgetary allocations for the FY 2016/17. Table
19 shows the performance of URF and the Works
and Transport Sector as rated in the FY 2015/16
GAPR.

Table 19: Sector Performance Scorecard in FY 2015/16 GAPR/FY 2014/15 GAPR

Transport Sector Output Performance

% Achieved % Not Achieved
Outputs 2014/15 2015/16*  2014/15 2015/16
URF 100 67 o 33
MoWT 79 71 21 29
UNRA 73 82 27 18
Sector 8o 73 20 27

Source: GAPR for FY 2015/16, Sept, 2016.
*Includes moderately satisfactory items.

% no data
2014/15 2015/16 Denominator
o o 06
o o 28
0 0 u
o o 45

It can be seen from Table 19 that a total of 6 indicators were used to measure the performance of URF in
the GAPR as was the case in FY 2014/15. A total of 67% of the planned actions were achieved in FY 2015/16
compared to 100% in FY 2014/15 which was a 33% decline.
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3.0 Performance of Road Maintenance Programmes

3.1 Funding Operations

Funding operations is one of the core activities of
the Fund. It includes processes for determination
of funding levels; budgeting procedures; allocation
of funds; collection of funds and disbursement
of funds to designated agencies. Performance of
the Fund in these processes during FY 2015/16 is
examined in sections 3.1.1 - 3.1.4.

3.1.1  Determination of Funding Levels

Determination of funding levels is a critical
function of the Board as defined under Section 14
of the URF Act. Accordingly, the Board is required
to recommend to the Minister of Finance, the
appropriate levels of road user charges, fines,
levies or any other sums to be collected and paid
into the Fund. The function constitutes a major
step in the Fund planning processes scheduled
under Sections 24, 25, and 26 of the Act. However
during FY 2015/16, some of these critical planning
processes including setting of tariff levels could
not be handled as funding for road maintenance
was still under the Medium Term Expenditure
Framework (MTEF). The funding level under the
MTEF was still determined by the Treasury rather
than basing on maintenance needs of the public
roads network. It is anticipated that this anomaly
will be sorted out once Section 14 of the URA Act
is amended to facilitate direct remittance of Road
User Charges (RUCS) to the Funds Account in line
with Section 21 (3) of the URF Act.

3.1.2 Budgeting Procedure

In FY 2015/16, the only source of funds for
road maintenance was the Consolidated Fund,
remaining the same as had been the case since
the establishment of the Fund. As a result, the
budgeting process for road maintenance was
conducted through the regular government budget
process in line with provisions of the Budget Act
and Public Finance Management Act 2.

In response to the Budget Call Circulars (BCC)
issued by MFPED in Feb, 2015, the Fund in
consultation with DA’s prepared a Budget
Framework Paper (BFP), which formed part of the
Transport Sector BFP submitted to MFPED. The
consultation process with DA’s involved obtaining
from them their Annual Programs based on IPFs
declared by URF in Jan, 2015. Submission from the
agencies included their physical and expenditure
plans for FY 2015/16. The road maintenance budget
for FY 2015/16 was prepared under Vote 118 based on
three output areas of national roads maintenance,
DUCAR (including KCCA) maintenance and the
URF Secretariat. In addition, URF prepared the
OYRMP for FY 2016/17 which was presented to
Parliament by the Minister of Works and Transport
as part of the Sector Ministerial Statement.

3.1.3 Funding Procedure

The operational procedure and systems followed
by the Board during FY2015/16 remained the
same as in FY 2014/15 as shown in the flow chart
in Figure 4. The procedure was designed to ensure
smooth and transparent operational mechanisms
of the Fund.
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Figure 4: URF Funding Process

Board determines overall
funding capacity after
consultation with MFPED &
MOWT

A

Board informs designated agencies of
road maintenance allocations and
requests submission of Annual Road
Maintenance Programmes

Designated Agencies submit Annual
Road Maintenance Programmes

A 4

Board Reviews for: Board sets level of non- road
(a) affordability < maintenance elements of Annual
(b) approprateness Road Expenditure Proghramme

Acceptable?
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v
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v

MOWT Tables Performance
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3.1.4 Allocation of Funds to Designated Agencies

A sum of UGX 417.93bn was allocated to URF for road maintenance in FY 2015/16, by Parliamentary
appropriations. This was UGX 10.172bn less than the UGX 428.102bn in FY 2014/15 (equivalent to 2.4%
budget reduction). The funds were allocated to various expenditure heads by category and allowed uses
as shown in sections 3.1.4.1and 3.1.4.5

3.1.5 Allocation by Category of Expenditure heads

Allocation of funds in FY 2015/16 by category of expenditure heads compared to the previous year is
shown in Table 20 and illustrated in Figure 5.

Table 20: Global budget allocation of funds to DA’s in FY 2015/16 (UGX bn)

0,
SN || VoteBunction | BUASStEY | Sbageallocarion  BatgetRl | S fry | MapeBudger
2015/16 ge
1 UNRA 274.438 64.1% 267.917 64.10% -2.38%
2 DUCAR 126.440 29.53% 122.004 29.20% -3.51%
3 KCCA 20.000 4.67% 19.525 4.67% -2.38%
4 URF Secretariat 7.224 1.69% 8.484 2.03% 17.44%
Total 428.102 100% 417.930 100% -2.38%

Source: URF OYRMP FY 2015/16

It can be observed from Table 20 that the specific road maintenance budget allocations in FY 2015/16
declined as follows:

a) National roads maintenance (under UNRA) decreased by UGX 6.521bn (equivalent to 2.38%);
b) DUCAR network decreased by UGX 4.436bn (equivalent to 3.51%);
¢) KCCA network decreased by UGX 0.475bn (equivalent to 2.38%);

d) UREF Secretariat increased by UGX 1.26bn (equivalent to 17.44%) to enable the fund implement key
actions laid out in its 5-year Corporate Plan for FY 2013/14-2017/18.

Figure 5: Global Budget Allocation FY 2015/16

- — : ~
KCCA, 4.70% BUDGET Secretariat, 2.03
\ D/D

DUCAR, 29.20%

\

Y UNRA, 64.10% )

3.16  Funds Inflow for FY 2015/16
In FY 2015/16, URF received a sum of UGX 357.589bn from the Treasury, in quarterly tranches, which

constituted 85.6% of the approved annual budget for road maintenance. This represented an overall
funding cut of 14.4%.
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Table 21 shows Quarterly funds inflow from MoFPED to URF vote 118 in FY 2015/16.

Table 21: Summary of Funds inflow to vote 118, FY 2015/16

S/N Description Approved Quarterly Releases FY 2015/16 (UGX bn) Total % of Annual
Budget @ B U 6Rbm  Relesed
(UGX bn)
1 MoFPED Releases
UNRA 267.917 66.731 95.000 28.267 51.100 241.098 90.0%
DUCAR 141.529 34.810 18.818 17.834 36.700 108.162 76.4%
URF Secretariat 8.484 2.941 2.571 1322 1.495 8.329 98.2%
Total Amount 417.930 104.482 116.389 47.423 89.295 357.589 85.6%
2 Dates of Release 21-Jul-i5 | 20-Oct-15 | 16-Jan-16 = 18-Apr-16
Delay (No. of Target=14 20 19 15 17 17.8 (average)

calendar days from  C/Days
start of Quarter).

It can be observed from Table 21 that:

a) The URF voted road maintenance funds suffered a funding cut of UGX 60.341 bn equivalent to 14.4%
in FY 2015/16;

b) The average time delay of funds release from MFPED in FY 2015/16 was 17.8 days which was higher
than the target time as shown in Table 22.

Table 22: Performance on KIP’s for Funds Inflow, FY 2015/16

KPI Target in FY 2015/16 Actual Realisedin = Remarks
OYRMP FY 2015/16
1 Efficiency (% of potential revenue 98% min 85.6% Not Achieved.
collected in each category).
2 Timeliness (Average days from 14 calendar day’s 17.8 calendar day’s Not Achieved.
collection to deposit for each category). maximum. average.

It can be seen from Table 22 that:

a) The performance target for Efficiency in revenue collection was not achieved due to a shortfall of
14.4%;

b) The performance target for Timeliness was also not achieved with a delay of 17.8 days compared to
3.8 days in FY 2014/15.

3.1.6  Funds Disbursements in FY 2015/16

In FY 2015/16, URF disbursed a total of UGX 347.909bn to DA’s for maintenance of all categories of
public roads (equivalent to 97.7% of budget) and retained UGX 8.329bn for administrative expenses of
the Secretariat (equivalent to 2.3%) as shown in Table 23.

On average, the disbursements to UNRA took 9.3 calendar days while those to DUCAR agencies took an
average of 13.2 calendar days (from the dates of receipt of funds from MoFPED).
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Table 23: Summary of Funds Disbursements-FY 2015/16

S/N Description Approved Disbursements FY 2015//16 (UGX Total % of % of Total
Mg @ 0 @ 0  Dhbued Dudee | Disbuned
(UGX bn) (UGX bn)
1 URF Disbursements
UNRA 267.917 71.231 95.000 23.767 51.100 241.098 90.0% 67.7%
KCCA 19.525 4.754 1.562 3.251 5.171 14.738 75.5% 41%
Districts 48.307 11.762 3.865 8.043 11.821 35.491 73.5% 10.0%
Municipalities 21.064 5.129 1.685 3.507 5.208 15.529 73.7% 4.4%
Town Councils 20.90 5.089 1.672 3.480 5.335 15.576 74.5% 4.4%
CARs 8.17 - 8.170 - - 8.170 100.0% 2.3%
Mech. Imp 11.996 2.921 0.960 0.542 4.360 8.783 73.2% 2.5%
Emergency 3.000 0.730 0.329 0.890 1.050 2.999 100.0% 0.8%
TC Project 8.568 - 0.500 o 5.025 5.525 64.5% 1.6%
Total 409.446 101.610 113.742 43.480 89.070 347.909 85.0% 97.7%
URF Secretariat 8.484 2.941 2.571 1.322 1.495 8.329 98.2% 2.3%
Grand Total 417.930 104.557 116.314 44.802 90.565 356.238 85.2% 100%
2 Performance of Disbursements KPIs (Calendar days)
2.1 Av. Delay of 21.0 10.5 77 9.3* Target Achieved
Disbursement s 14
to UNRA
2.2 Av. Delay of 19.6 16.6 12.6 13.2% 14 Achieved
Disbursement s
to DUCAR

*Cumulative Average delay in calendar days.
It can be observed from Table 23 that:

a) The disbursement of road maintenance funds to DAs stood at 85.2% of the budget for FY 2015/16
compared to 99.6% in FY 2014/15;

b) The underperformance in disbursements to DAs was mainly due to the MFPED funding cut of 14.4%
in FY 2015/16.

The percentage disbursements to the different categories of DAs and sub-agencies are illustrated in
figure 6.0.

Figure 6: Percentage Disbursements by Category of Agencies- FY 2015/16
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It can be seen from Figure 6 that the biggest portion of the disbursements went to UNRA (67.7%) for
maintenance of the national roads network while the rest was shared amongst maintenance of the
DUCAR network and KCCA roads, and administration of the URF Secretariat. Furthermore, Figure 7
illustrates the performance of disbursements against the respective IPFs of DAs and sub-agencies.
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Figure 7: Disbursed Funds against IPFs of DA’s and Sub-Agencies, FY 2015/16.
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It can be seen from Figure 7 that UNRA, KCCA, DUCAR, and the URF Secretariat suffered a funding cut
as they all did not realise 100% of their approved Indicative Planning Figures (IPFs). However, the URF
Secretariat ensured that the DUCAR lines for CARs and emergencies were fully cushioned against the
funding cuts during the FY since these were already grappling with relatively miniature budgets.

3.1.7  Performance of DA’s Disbursements by Region

Table 24 shows a summary of the DA’s disbursements against their respective budgets in FY 2015/16, with
the local governments disaggregated into four regions namely: Central; East; North; West; and South.

Table 24: DA’s Disbursements by Region in FY 2015/16

%ﬁgu:: Disbursements % of Budget % of Budget % of Budget  Agencies by region

Agency/Region FY 20 1g; /16 FY 2015/16 (UGX Disbursed, Disbursed, Disbursed,

(UGX - bn) -bn) FY 2015/16 FY 2014/15 FY 2013/14 DLGs MCs TCs SCs
UNRA 267.917 241.098 90% 95% 100% 22 Stations
KCCA 19.525 14.738 75% 142% 100% 5 Divisions
LGs - Central 22.725 18.068 80% 100% 100% 22 3 43 182
LGs - Eastern 21.123 15.878 75% 100% 100% 40 7 45 387
LGs - Northern 21.224 15.988 75% 100% 100% 23 3 27 218
LGs - Western 22.805 16.982 74% 100% 100% 26 9 59 322
Total LGs|[1] 87.877 66.915 76% 100% 100% m 22 176 1,109
Emergency 3.000 3.000 100% 100% 100%
Tarmacking TCs 8.568 5.525 64% 100% 100% 21 TCs
MCs 22.559 16.628 74% 100% 100% 22 MCs
Grand Total 409.446 347.909 85% 99% 100%

The following can be observed from Table 24 that:

a) In FY 2015/16, the disbursements to DLGs for routine and periodic maintenance averaged 76% of
their budgets compared to 100% in FYs 2014/15 and 2013/14 representing a decline;

b) The tarmacking of TCs roads received 74% of their budget mainly due to delayed procurements for
scarce local materials.

Details of DLGs quarterly disbursements are outlined in Annex 6 while those for DUCAR and UNRA are
depicted in Annexes 7 and 8 respectively.
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3.2 Financial Performance of Road Maintenance Programmes - FY 2015/16
3.2.1 DA’s expenditures against available funds

Table 25 shows a summary of the DA’s expenditures compared to the disbursed and available funds in FY
2015/16.

Table 25: DA’s Expenditures against Available Funds in FY 2015/16

Annual Funds Releases Total Funds Actual Unspent % of
Budget FY rolled FY2015/16 available FY Expenditure balancesFY available
2015/16 from FY 2015/16 FY 2015/16 2015/16 funds spent
Agency 2014/15 FY 2015/16
(UGXbn) (UGXbn) (UGXbn) (UGXbn) (UGX bn) (UGX bn)
(@ (b) () (d) = (b+c) (e) (f)=(d-e) (g)=(e/d)
UNRA 267.917 4.251 241.098 245.349 244.964 0.390 99.8%
DUCAR 122.005 3.756 93.424 97.180 91.499 5.680 94.2%
KCCA 19.525 11.207 14.738 25.945 31.305 -5.359 120.7%
Sub Total 409.446 19.214 349.260 368.474 367.768 0.701 99.8%
URF Secretariat 8.484 - 8.329 8.329 8.326 0.000 100%
Total 417.930 19.214 357.589 376.803 376.094 0.701 99.8%

Source: URF Final Accounts and DA’s Quarterly Progress Reports for FY 2015/16
*Includes funds for tarmacking TCs and emergency interventions.
It can be observed from Table 25 that:

o UNRA's absorption of available funds stood at 99.8%, while KCCA stood at 120.7%, DUCAR at 94.2%
compared to 98.41% by UNRA, 120.7% by KCCA, 85.9% by DUCAR in FY 2014/15.

e The DA’s and Secretariat absorption of available funds in FY 2015/16 stood at 99.8% compared to
93.0% in FY 2014/15.

Overall, the DA’s and Secretariat funds absorption in FY 2015/16 improved by 6.8% compared to that in
FY 2014/15.

Figure 8 shows a graphical representation of the financial performance of the various road maintenance
expenditure lines in FY 2015/16.

Figure 8: DA’s absorption against disbursed and available funds in FY 2015/16
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Note: Available funds included funds rolled over from FY 2014/15.
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It can be observed from figure 8 that:
a) KCCA over committed more than the available funds hence attracted debts to the tune of 21%;
b) DUCAR absorption of the available funds was the lowest at 94.2%);

Table 26 shows a summary of the District Local Governments (excluding MCs) expenditure disaggregated
into four regions.

Table 26: DLGs Funds Expenditure by Region in FY 2015/16

Funds Actual Unspent
Rollover Disb d Funds Expenditure fundsFY % of % of
A funds f isbursed . 11 FY. 6 00 00
gency/ nds from vailable 2015/1 2015/16 .
S/N Resion FYz2014/1 (UGX bn) released  available
g (UGX‘l‘)ng FY2015/16 (UGXbn)  (UGXbn) absorbed absorbed
(UGX bn)
1 LGs - Central 0.868 18.068 18.936 17.947 0.990 99% 95%
2 LGs - Eastern  0.211 15.877 16.088 16.764 -0.676 106% 104%
LGs 0, 0
3 Northern 1.196 15.988 17.184 15.646 1.538 98% 91%
4 LGs- Western  0.814 16.982 17.796 16.561 1.234 98% 93%
Total LGs 3.088 66.915 70.003 66.918* 3.086 100% 96%

Source: OYRMP 2015/16, Quarterly Disbursement Schedules and Accountability Reports for FY 2015/16;

* Total excludes expenditure on Tarmacking of TC roads (UGx 5.525bn) and emergency interventions (UGx
3.00bn);

The following can be observed from Table 26:

a) The DLGs funds absorption by region ranged from 91% to 104% in FY 2015/16 compared to 79.3% to
89.2% in FY 2014/15 representing an improvement;

b) The highest funds absorption was by the Eastern region at 104% and lowest by the Northern region
at 91%.

The overall DA’ financial performance is illustrated in figure 9.

Figure 9: DA’s Financial Performance of Designated Agencies - FY 2015/16
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It can be observed from figure g that:

a) The disbursements to all DA’s was affected by the 14.4% funding cut;
b) Only KCCA absorbed more than the available funds;

3.2.2. DLG’s Expenditure on DRCs

The establishment of District Road Committees (DRCs) in all Districts was provided for under Section
25(2) of the URF Act with an objective for them to provide close oversight in road maintenance activities
in their respective districts.
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The Road Fund Board considered it prudent to always provide facilitation for DRC’s (as part of the 4.5%
operating cost budget) to enable them execute their functions efficiently and give feedback to URF, for
timely interventions.

However, due to some reasons, the establishment of DRCs has been rather slow since the establishment
of the fund to date. The Fund has now prioritised DRC’s operations among the key strategies for fast
tracking in FY 2016/17 to facilitate improved oversight.

The total expenditure on DRC’s by region in FY 2015/16 amounted to UGX 327.65Mn (Equivalent to 63%
of the DRC’s budget), as summarised in Table 27 below and detailed in Annex 8.

Table 27: Summary of DLG’s Expenditure on DRCs in FY 2015/16

SN  Region No of Budget Expenditure % DRC’s DRCs %DRCs
DRCs (UGX Mn) UGX (Mn) Expenditure Operational Operational

o1 North 28 127.06 94.75 75% 23 82%

02 Eastern 34 213.49 127.86 60% 27 79%

03 Central 22 70.36 34.31 49% 16 73%

04 Western 27 134.81 69.64 52% 22 81%

Total 1m 520.82 327.65 63% 88 79%

It can be observed from Table 27 that the Northern region was the most active at 75% utilisation of
availed funds while the central region was the least active at 49%. Over all 88 DRCs (equivalent to 79%)
were in place during FY 2015/16 and utilised 63% of the budgeted funding.

3.2.3 Trend of Road Maintenance Financing since FY 2010/11 - FY 2015/16

Prior to the establishment of URF, road maintenance funding was disbursed directly to agencies from
the Treasury, within the framework of annual budgetary appropriations. This approach did not prioritise
road network maintenance needs against the backdrop of competing demands. Between 1997/98 and
2007/08, the national roads network, owing to the funding shortfall, had accumulated a maintenance
backlog of 3,500km or 33% of its network of 11,000km at the time. The district roads network in poor to
very poor condition escalated from 30% to 55% over the same period. Part of the reason for establishment
of the Road Fund in 2008 was to address these road condition declines.

An enabled road fund offers best opportunity to ensure adequate level and predictability of road
maintenance funding. URF has not yet attained this status owing to legal impediments constraining its
independent realization of revenues from road user charges. As such the current method of financing
road maintenance through quarterly releases from the Treasury is still not fully responsive to road
condition and road network needs as to adequately control maintenance backlog growth.

Table 28 shows the Medium Term Expenditure Framework (MTEF) projections to FY 2017/18, which
indicates that the available funding will only meet 28% of needs, leaving funding of 72% of needs unmet.
In FY 2015/16 URF was allocated a total of UGX 417.930 billion under the MTEEF, of which net allocation
to road maintenance needs was UGX 409.40billion against total requirements estimated at UGX 1.273
trillion and therefore left a shortfall of UGX 863.7 billion (67.8% of total).

Table 28: Road Maintenance Funding FY2010/11 - 2017/18

UGX, Bn
FY Needs Available’ Un-met Needs
M’tce Backlog Total M’tce Others? Total Amount %tage
2010/11 632.0 451.5 1083.50 273.1 119.5 392.6 690.9 63.8%
2011/12 672.8 579.6 1252.40 273.1 170.9 443.9 808.5 64.6%
2012/13 958.5 656.2 1614.70 273.1 359.3 632.4 982.3 60.8%
2013/14 836.4 584.2 1420.60 345.6 377.5 723.1 697.5 491%
2014/15 1,083.4 769.5 1852.87 420.9 410.7 831.6 1021.3 55.1%
2015/16 1,273.3 822.4 2095.64 410.9 441.6 852.5 1243.1 59.3%
2016/17 1,510.1 1,099.0 2609.08 406.7 629.5 1036.1 1572.9 60.3%
2017/18 1,614.2 1,117.9 2732.10 406.6 364.7 7713 1960.8 71.8%

'MTEF Projections in National Budget Estimiates, FY 2016/17
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*Include others for rehabilitation such as PRDP, RRB, USMID and others but excluding major upgrading
works.

Figure 10 shows the trend of road maintenance needs, road maintenance financing and the un-met needs
(including funding under USMID, RRP and PRDP), since FY 2010/11 and as projected to FY 2017/18.

Figure 10: Trend of Road Maintenance Financing, FY 2010/11 - 2017/18
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As shown in Figure 10, the total funds availed for road maintenance and rehabilitation has been growing
in nominal terms from UGX 393 billion in FY 2010/11 to UGX 1,036 billion in FY 2016/17 but is projected to
reduce to UGX 771 billion in FY 2017/18. On the other hand, the total maintenance needs (maintenance
and rehabilitation) of the public road network is increasing steadily at a faster rate than the increment
in available funds. This is expected since the funding for road maintenance and rehabilitation is not yet
linked to road usage represented by both traffic loading (cargo freight) and traffic volumes (number of
vehicles), which is growing at more than 10% per annum. Therefore, the total available funds need to
be increased and sustained at a critical level to force a steady decrease of the total maintenance needs.
Funding of road maintenance also needs to be linked to road usage through introduction of road user
charges envisaged in the URF Act.

The details of financial performance by DUCAR agencies and UNRA in FY 2015/16 are depicted in
Annexes 7 and 8 respectively.

3.3 Physical Performance of Road Maintenance Programmes - FY 2015/16

In line with Section 22 of the URF Act, the funds appropriated to URF in FY 2015/16 were applied for
various categories of road maintenance works and services as detailed in Tables 29 to 32.

3.3.1 National Roads Physical Performance output

Table 29 shows a summary of physical performance achieved under the National Roads network (UNRA)
compared to the funded and originally planned activities.

Table 29: Physical performance of National Roads Maintenance programme in FY 2015/16

S/N FY 2014/15 FY 2015/16
Works Category Planned Funded Achieved Planned Funded Achieved %Plan % Funded
Qty Qty Qty Qty Qty Qty Funded Achieved
1 Routine Maintenance
Manual (km) 12,300 12,300 1,580 8,600 7,878 12,234 91.6% 155.3%
Mechanised (km) 15,700 15,500 13,178 16,500 15,114 15,404 91.6%  101.9%
% funded routine achieved 89% % funded routine 92%  10%
> Periodic Maintenance
Paved (km) 100 95.3 20 100 92 69 92% 75.0%
Unpaved (km) 2,225 2,125 1,510 2,02 1,832 901 92% 49.2%
% age funded PM achieved 69% 92% 46%
Combined Routine & Periodic 87.6% 114.8%
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FY 2014/15 FY 2015/16

SIN Works Category Planned Funded Achieved Planned Funded Achieved %Plan % Funded
Qty Qty Qty Qty Qty Qty Funded Achieved
3 Bridges
Routine (No) 300 286 250 350 321 215 91.6% 67.0%
Periodic (No) 7 7 o1 7 6 0 91.6% 0%
% age funded bridges 86% 92% 66%
4 Road safety (km)
Street lighting (km) 55 55 55 55 50 55 91.6% 110%
Signage (km) 4000 4000 0 3,500 0 0 0% 0%
Road marking (km) 800 800 37 2,479 2,271 66 91.6% 2.9%
Road reserves (km) 450 450 91 520 476 204 91.6% 61.8%
Weighbridges (O&M) 15 10 10 15 15 15 100% 100%
5 Ferries and Landing Sites
Ferries (O&M) 9 9 9 9 8 8 89% 100%
6 Other Qualifying work
Low cost sealing (km) 5 5 0.5 2.5 0 0 o% 0%

Source: UNRA Physical and Financial accountability report for FY 2015/16.
From Table 29 above, it can be observed that:

a) Not all UNRA’s planned quantities were funded owing to the funding cut on the national roads
maintenance programme in FY 2015/16;

b) The funding of routine, periodic and bridges maintenance averaged 92% while that of road safety
and ferries maintenance was 75% and 89% respectively.

¢) The achieved funded routine and periodic maintenance activities stood at 110% and 46% compared
to 89% and 69% respectively in FY 2014/15;

d) The achieved physical performance of the funded bridges and road safety maintenance generally
declined compared to that realised in FY 2014/15;

e) In general, only the performance in routine maintenance across the national roads improved in FY
2015/16 while periodic and bridges maintenance declined compared to performance in FY 2014/15 as
illustrated in figure 11 below.

Figure 11: Trend of UNRA performance in FY 2010/11-2015/16
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The persistent downward trend of periodic and bridges maintenance against the funded activities was
mainly due to delayed centralised procurements, poor availability of road equipment, delayed funds
transfer to stations and human resource capacity gaps under UNRA.
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3.3.2 Kampala City Roads Physical Performance output
Table 30 shows the physical performance of the activities funded under KCCA in FY 2015/16.

Table 30: Physical Performance of KCCA Roads Maintenance Programme for FY 2015/16

S/N  Works Category FY 2014/15 FY 2015/16
Planned Funded Achieved % of Funded Planned Funded Achieved % of Funded % of Planned
Qty Qty Qty Achieved Qty Qty Qty Achieved Achieved

1 Routine Maintenance

Mechanised (km) 69.6 930 939 101% 860 800 917.8 114.7% 106.7%
2 Periodic Maintenance

Paved (km) 1.0 1.0 23 20.9% 9.9 8.0 10.3 128.8% 104.0%

Unpaved (km) 14.03 14.03 2.7 19.2% - - - - -

Periodic Mt'ce (paved and unpaved) 20.0% 128.8% 104.0%

Combined Routine & periodic 98.8% 114.9% 106.7%

It can be observed from figure 7 above, that not all KCCA planned quantities were funded owing to a
24.5% funding cut on the city roads maintenance programme. However, the cost of the achievements
outstripped that of the funded quantities by 20.7% (as shown in table 26, which culminated into a debt
of UGX 5.360bn (equivalent to 20.6% cost overrun) at close of the FY 2015/16.

The achieved physical performance of the funded routine mechanized maintenance was 114.7% while
periodic maintenance for paved roads stood at 128.8% compared to 101% and 20.9% attained in FY

2014/15 respectively.

Figure 12: The trend of KCCA Physical performance since 2013/14 to date

( Trend of KCCA pedformance since FY zo13/14- 2015/16 \
1400
1208
= —_—
5 1008
':: - /’1
E o~
5’ B .
T e
20
0%
B "o \-]
‘-'L\ " it sl
_{‘]_«J\- E_{fl_l._'p‘r } ?\!u W
Fimacial Years )

It can be observed from figure 12 that the KCCA routine maintenance has been on a steady progress trend
over the last 3 years while periodic maintenance was unstable mainly due to unpredictable funding and
delayed procurements. The performance of KCC/KCCA in FY 2010/1-12/13 was combined with that of

DUCAR.

3.3.3 DUCAR Roads Physical Performance Output

The physical performance of DUCAR (11 DLGs and 22MCs) is outlined in the text below.
a) DLG’s physical performance

Table 31 shows the summary of DLG’s physical performance outputs against the funded activities in FY
2015/16.
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Table 31: Physical Performance of the DLG’s Maintenance Programme in FY 2015/16

FY 2014/15 FY 2015/16
0,
S/N Works Category Planned Funded Achieved % of Planned Funded Achieved
Q Q Q Funded Qt Q Qt
ty ty ty Achieved Y ty Y
1 Routine Maintenance
Manual (km) 36,061 36,061 31,355 87.0% 30,299 23,209 26,430
Mechanised (km) 10,031 10,031 8,738 871% 10,961 8,396 7,246
Routine maintenance (RMM&RMeM) 87%
2 Periodic Maintenance
Paved/Unpaved (km) 2,823 2,823 2,623 92.9% 2,771 2,122 1,589
Combined Routine & periodic 87.3%
3 Bridges
RM/Periodic (No) 67 67 82 122.4% 43 33 41
4 Culvert (Lines) 4,446 4,446 3,415 76.8% 2,708 2,074 1,009

It can be observed from Table 31 that:
a) The DLGs activities were affected by the funding cut of 23.4%;

% of

Funded
Achieved

13.9 %
86.3%
107%

74.9%
104.6%

124.4%
48.6%

b) The achieved funded DLGs routine manual maintenance (RMM) in FY 2015/16 stood at 26,430km
compared to 31,355km in FY 2014/15 which was a decline by about 16%;

¢) The achieved periodic maintenance (for both the paved and unpaved roads) was 74.9% compared to
93% in FY 2014/15 which was a decline in performance by 18.1%;

d) The maintenance of bridges and installation of culverts in FY 2015/16 stood at 124% and 49%

respectively compared to 122.4% and 76.8% in FY 2014/15.

Overall the achieved DLGs routine and periodic maintenance declined compared to that in FY 2014/15
mainly due to low availability of shared zonal equipment and the prevalent FA grey areas.

b) MC'’s Physical performance

Table 32 shows the achieved road maintenance performance under Municipal Councils (22 major urban

centres).

Table 32: Physical Performance of MC’s Road Maintenance in FY2014/15-FY 2015/16

FY 2014/15
S/N  Works Category Planned  Funded  Achieved w
Qty Qty Qy  junded
Achieved
1 Routine Maintenance
Manual (km) 1,332 1,332 1,107 83.2%
Mechanised (km) 606 606 419 69.1%
Routine Maintenance (RMM % RMeM) 78.7%
2 Periodic Maintenance
Paved (km) 246.0 246.0 218.4 88.8%
Combined Routine & Periodic 79.9%
3 Bridges/Culverts
Routine/Periodic 1.0 1.0 9.0 81.8%
Culverts (Lines) 725 637 569 89.3%

It can be observed from Table 32 that:

FY 2015/16
Planned Funded Achieved

Qty Qty Qty
1,332 1,020 1,022
645 494 317

197 151 )

24 18 7
429 329 227

i) The funded MCs activities were affected by the budget cut of 23.4%;

ii) The achieved funded MCs routine maintenance (RMM & RMeM) in FY 2015/16 averaged 88.4%
compared to 78.7% in FY 2014/15 representing an improvement of 9.7%.

% of
Funded

Achieved

100.2%
64.1%
88.4%

531%
85.2%

38.9%
69.1%

iii) The achieved funded periodic maintenance (for both the paved and unpaved roads) was 85.2%
compared to 79.9% in FY 2014/15 which was an improvement by 5.3%.
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iv) The achieved funded bridges maintenance was 38.9% compared to 81.8% in FY 2014/15 which was a
decline by 42.9%.

v) The installation of culvert lines stood at 69.1% of the funded works compared to 89.3% realised in FY
2014/15 which was a decline by 20.2%.

Overall only the funded routine maintenance under MC’s in FY 2015/16 improved while periodic and
bridges maintenance interventions declined compared to achievements in FY 2014/15.

¢) DUCAR Physical performance

The summary of DUCAR physical performance against funded outputs in FY 2015/16 is shown in Table
33 below.

Table 33: Summary of DUCAR (DLGs&MCs) Physical Performance in FY 2014/15 - 15/16

FY 2014/15 FY 2015/16
S/N Works Cate, i % of i % of
gory Planned Funded Achieved Planned Funded Achieved
Funded Funded
Qty Qty Qty Achieved Qty Qty Qty Achieved

1 Routine Maintenance

Manual (km) 37,393 37,393 32,462 86.8% 31,631 24,229 27,452 113.30%

Mechanised (km) 10,637 10,637 9,157 86.1% 11,606 8,890 7,563 85.07%

Routine Maintenance (RMM & RMeM) 86.7% 105.7%
2 Periodic Maintenance

Paved/Unpaved(km) 3,069 3,069 2,841 92.6% 2,067 2,273 1,669 73.-41%

Combined Routine & Periodic 87.0% 103.7%
3 Bridges

RM/Periodic (No) 78 78 g1 116.7% 67 51 48 94%
4 Culvert (Lines) 5,171 5,083 3,984 78.4% 3,137 2,403 1,236 51.43%

The following can be observed from Table 33:

a) All the planned DUCAR maintenance activities (Except CARs and emergencies) were affected by the
funding cut.

b) The periodic maintenance for paved and unpaved roads stood at 73.4% compared to 92.6% in FY
2014/15 representing a decline by 19.2%;

c) Only routine maintenance improved during FY 2015/16 while periodic and bridges maintenance
interventions declined compared to achievements in FY 2014/15 as illustrated in figure 13.

Figure 13: Trend of DUCAR Physical performance since 2010/11 to date
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It can be observed from figure 13 that only routine maintenance under DUCAR remained on an upward
trend for the last 3 years compared to periodic and bridges maintenance. This was mainly due to delayed
procurements, persistently low availability of road equipment, FA grey areas and reductions in funding.
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3.4 Physical performance by Works Category in FY 2015/16
3.4.1 Routine Manual Maintenance

Table 34 shows the performance of routine manual maintenance by road surface type and road network
type in terms of kilometres planned, funded and implemented during FY 2015/16.

Table 34: Performance of Routine Manual Maintenance on Public Roads - FY 2015/16

Road Network/ Planned Funded Actual Funded %Achieved  %Achieved
Surface (km) (km) (km) % of planned  of planned of funded
Paved 1,271 1,123 2,003 88% 158% 178%
Unpaved 38,960 30,983 37,683 80% 97% 122%
Total 40,231 32,107 39,686 80% 99% 124%
National (UNRA) 8,600 7,878 12,234 92% 142% 155%
KCCA*
DLGs 30,299 23,209 26,430 77% 87% 14%
MC’s 1,332 1,020 1,022 77% 77% 100%
Total 40,231 32,107 39,686 80% 99% 124%

Source: OYRMP 2015/16; Q4 FY2015/16 accountability reports;
*KCCA Routine manual maintenance was handled under public health care.
It can be seen from Table 34 above that:

a) A total of 40,231km equivalent to about 52% of the public roads network was planned for routine
manual maintenance of which 80% was funded and 39,686km achieved equivalent to 124%;

b) The achieved routine manual maintenance on paved roads was 2,003km equivalent to 154% of
the planned target while that on unpaved roads averaged 97%j;

c) Opverall the achieved routine manual maintenance averaged 124% of the planned works.
The routine manual maintenance handled in FY 2015/16 is illustrated in Figure 14.

Figure 14: Routine Manual Maintenance by Road Surface and Network Category
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As can be seen from figure 14 that despite the funding cut, the achieved routine manual maintenance was
well above the funded and planned quantities.

3.4.2 Routine Mechanized Maintenance

Table 35 shows the performance of routine mechanized maintenance by road surface type and road
network in terms of kilometres planned, funded and implemented during FY 2015/16.
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Table 35: Routine Mechanized Maintenance by Road Surface and Road Network - FY 2014/15

Road Network Planned Funded Actual Fundedas% Actualas% Actual as % of
(km) (km) (km) of planned of Planned funded
Paved 3,574 3,295 2,844 92% 80% 86%
Unpaved 25,393 21,569 21,041 85% 83% 98%
Total 28,966 24,864 23,885 86% 82% 96%
National 16,500 15,114 15,404 92% 93% 102%
District 10,961 8,396 7,246 77% 66% 86%
Urban (KCCA and MCs) 1,505 1,354 1,234 90% 82% 01%
Total 28,966 24,864 23,885 86% 82% 96%

Source: OYRMP for FY 2015/16; DAs accountability reports for FY 2015/16.
It can be seen from Table 35 that:

a) A total of 28,966km of public roads was planned for routine mechanised maintenance of which
24,864km (equivalent to ) 86% was funded;

b) A total of 23,885km equivalent to 96% of the funded routine mechanised network was implemented
in FY 2015/16;

Figure 15 illustrates the performance of routine mechanized maintenance on public roads in terms of
road length funded as a percentage of planned; road length implemented as a percentage of planned; and
road length implemented as a percentage of funded.

Figure 15: Routine Mechanized Maintenance by Road Surface and Network Category
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It can be observed from figure 12 that:

a) The DLGs mechanised maintenance experienced more funding cut (at 23.4%) than under any other
DAs;

b) The achieved funded routine mechanised maintenance average above 80% in all DA’s.
¢) The achieved mechanised maintenance outstripped the funded targets in all DA’s.
3.4.3 Periodic Maintenance

Table 36 shows the performance of periodic maintenance on public roads by road surface type and across
the different road networks during FY 15/16.
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Table 36: Performance of Periodic Maintenance by Road Surface and Network Category

0, 3 0, 3 0,
Road Network Planned Funded Actual Plan % Achieved % Achieved %

(km) (km) (km) funded Planned funded
Category
Paved 301 246 160 82% 53% 65%
Unpaved 4,788 3,970 2,490 83% 52% 63%
Total 5,089 4,216 2,649 83% 52% 63%
National 2,112 1,935 970 92% 46% 50%
Districts (DLGs) 2,771 2,122 1,589 77% 57% 75%
Urban (KCCA & MC) 207 159 90 77% 44% 57%
Total 5,089 4,216 2,649 83% 52% 63%

Source: OYRMP 2015/16; DAs accountability reports for FY 2015/16.
It can be seen from the Table 36 that:

a) A total of 5,089km was planned for periodic maintenance of paved and unpaved roads in FY 2015/16
of which 4,216km was funded and 2,649km (equivalent to 63%) implemented during the year.

b) The overall performance in periodic maintenance (on paved and unpaved roads) was 63% of the
funded and 52% of the planned activities in FY 2015/16;

¢) Theachieved periodic maintenance averaged from 50-75% of the funded works due to various factors
which included the low availability of equipment, delayed procurements, on-going restructuring at
UNRA and the prevalent FA grey areas under DUCAR.

Figure 16 illustrates the performance of periodic maintenance in FY 2015/16 (in terms of road length
funded as a percentage of planned; road length implemented as a percentage of planned; and road length
implemented as a percentage of the funded plan).

Figure 16: Periodic Maintenance by Road Surface Type and Category in FY 2015/16
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It can be observed from figure 13 that the achieved periodic maintenance (on paved and unpaved roads)
averaged about 50% of the planned works in all DAs.

3.4.4 Maintenance of Bridges, Weighbridges and Ferries

Table 37 shows the physical performance of maintenance of bridges, weighbridges and ferries in FY
2015/16 in terms of numbers planned, funded and maintained during the year.
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Table 37: Performance of Maintenance of Bridges, Weighbridges and Ferries - FY 2015/16

Designation

UNRA

DLG
Municipality
Total Bridges
Weigh Bridges
Ferries

Culverts

Planned
(No.)

357
43
24

424
15
9

3,137

Funded
(No.)

327
33
18

378
15

9
2,403

Actual
(No.)

85
41
7
133
15
8
1,236

Funded as % of Actual as % of Actual as % of

planned
92%
77%
77%
89%
100%
100%

77%

planned
24%
95%
28%
31%
100%
89%
39%

funded
26%
124%
36%
35%
100%
89%
51%

Source: OYRMP FY 2015/16; DA’s Accountability Reports for FY 2015/16.
It can be observed in Table 37 that:

a) A total of 424 bridges were planned for routine and periodic maintenance in FY2015/16 out of which
378 bridges maintenance were funded (equivalent to 89%).

b) The overall achieved bridges maintenance was 133 (equivalent to 35%) of the funded bridges
programme in FY 2015/16 which was mainly due to delayed procurements and the on-going
restructuring at UNRA.

Maintenance of weighbridges and ferries by UNRA stood at 100% and 89% respectively of the funded
activities while installation of funded culvert lines under DUCAR performed at 51% as illustrated in
Figure 17.

Figure 17: Performance of Bridges maintenance in FY 2015/16
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It can be observed from figure 14 that the maintenance of bridges under MCs stood at 36% of the funded
target while that of UNRA averaged 26%.

3.4.5 Trends of physical performance for FYs 2010/11-2015/16

The trends of DAs physical performance (routine and periodic) for the last six years of URF operation (FY
2010/11 to FY 2015/16) are shown in Table 38 and illustrated in figure 18.
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Table 38: Trends in DA’s physical performance since FY 2010/11- 2015/16

S/N FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16
1 Routine (km) 39,636 54,214 43,585 64,303 67,316 63,570
2 Periodic (km) 4,487 2,086 2,332 2,124 3,781 2,649
3 Combined 44,123 56,300 45,917 66,427 71,097 66,220
4 Bridges (No) 67 19 187 189 342 133

It can be observed from Table 38 that:

a) The achieved annual routine maintenance (RMM&RMeM) on paved and unpaved roads gradually
increased from 39,636km in FY 2010/11 to 63,570km in FY 2015/16 representing a 60% increase;

b) The achieved periodic maintenance (on paved and unpaved roads) average about 2,911km per year as
a result of inadequate funding, poor availability of equipment and delayed procurements.

The trends of DA’s physical performance (in routine and periodic road maintenance) for the last six full
years of URF operation are illustrated in figure 18 while that of bridges maintenance is shown in figure 18.

Figure 18: Trends in DA’s physical performance for FY 2010/11- 2015/16
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Figure 19: Trend of Bridges maintenance since FY 2010/11- 2015/16
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It can be observed from figure 19 that the bridges maintenance which had been on an upward trend since
FY 2011/12, experienced a decline in FY2015/16.
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4.0 Financial Statements

4.1 Overview

FY2015/16 was the sixth full year of operations of the Fund which operated under Vote 118 with a budget
of UGX 417.93bn. These funds were appropriated by parliament for financing routine and periodic
maintenance of public roads. During the period, the Fund received 357.589bn UGX from the Consolidated
Fund representing 85.6% of the annual budgetary allocation. Disbursements to the designated agencies
amounted to UGX 347.909bn representing 97.7% of the total funds received. The disbursements were
for both planned works in all agencies and special/emergency interventions on the DUCAR network.
Releases for the URF Secretariat amounted to UGX 8.329bn representing 2.3% of the total releases and
98.2% of approved annual budget. Absorption of funds received for the URF Secretariat stood at 100%.
This chapter gives the financial statement of the Fund for FY 2015/16, which was audited by the Auditor
General. This chapter responds to the requirements under Section 39 (2) of the URF Act, 2008.

4.2 Financial Statement

The performance statements of the Fund for the FY 2015/16 are presented in Tables 39 - 47, which
respectively show: the Statement of financial performance, financial position year ended 30th June 2016;
Statement of changes in equity as at 30th June 2016; Statement of cash flow, reconciliation of movement
of cash; statement of appropriation account, and Statement of reconciliation between total expenditures
for the Financial Year ended 30th June 2016. The detailed Financial Statement of the Fund for FY 2015/16
is included in Annex 15.

Table 39: Statement of Financial performance (Based on classification of expenditures by
nature)

Actual Actual
Note 30 June 2016 30 June 2015
(Shs) (Shs)
OPERATING REVENUE
Revenue
Taxes 2
External Grants Received 3
Transfers received from the Consolidated Fund 4 357,589,278,236 423,378,492,959
Transfers from the Contingencies Fund 5
Transfers received from Other Government units 6
Non - Tax revenue 7 35,700,000 50,000
Total operating revenue 357,624,978,236 423,378,542,959
OPERATING EXPENSES
Employee costs 3,264,402,949 2,569,059,765
Goods and services consumed 5,046,752,728 4,544,291,029
Consumption of property, plant & equipment 10
Subsidies 11
Transfers to other Organizations 12 349,278,122,559 416,264,994,707
Social benefits 13
Other operating expenses 14
Total operating expenses 357,589,278,236 423,378,345,501
Excess of revenue over expenditure from operating activities 35,700,000 197,458
Foreign exchange loss (Gain) 15
Finance costs 16
Transfers to Treasury 17 35,700,000
Excess of Revenue over expenditure for the year o 197,458

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD
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Table 40: Statement of Financial Position

Notes
ASSETS
Cash and cash equivalents 18
Receivables 19
Inventories 20
Investments 21
Non-Produced Assets 22
Total Assets
LIABILITIES
Borrowings 23
Payables 24
Pension Liability 25
Total Liabilities
Net assets (liabilities)
REPRESENTED BY:-
Amounts due to the Consolidated Fund
Table 41: Statement of Changes in Equity (net worth)
Schedule

At1]July - Net worth Last Year (B/F)
Less: Transfers to the UCF account ( Previous Year Balances)
Less: Transfers back to the Contingencies Fund
+/- Adjustments ( Cash and cash equivalents))
Payables adjustments ( See statement of outstanding commitments)
Revaluation reserve
Add: Excess of revenue over expenditure for the Year
Closing Net Financial Worth

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD

30 June 2016 30 June 2015
(Shs) (Shs)

50,000

e © 0 o o ©
o

© 0 ©o o ©
© ©o o ©

50,000

30 June 2016 30 June 2015

(Shs) (Shs)
50,000 (147,458)
(50,000)
0 197,458
0) 50,000
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Table 42: Cash flow Statement for FY 2015/16

CASH FLOWS FROM OPERATING ACTIVITIES
Revenue from Operating activities

Taxes

External Grants Received

Transfers received from the Consolidated Fund
Transfers from the Contingencies Fund

Transfers received from Other Government units
Non - Tax revenue

Deposits received

Advances recovered

Less Transfer to Treasury (Balances and NTR)
Total Operating revenue

PAYMENTS FOR OPERATING EXPENSES:
Employee costs

Goods and services consumed

Subsidies

Transfers to Other Organizations

Social benefits

Other expenses

Foreign exchange loss/(gain)

Net Advances paid

Domestic arrears paid during the year

Pension Arrears paid during the Year

Losses of cash

Letters of Credit receivable

Total payments for operating activities

Net cash inflows/(outflows) from operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment
Purchase of non-produced assets

Proceeds from sale of property, plant and equipment
Purchase of investments

Proceeds from sale of investments

Net cash inflows/(outflows) from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from external borrowings

Repayments of external borrowings

Proceeds from other domestic borrowings
Repayments of other domestic borrowings

Net cash flows from financing activities

Net increase (decrease) in cash and cash equivalents

30 June 2016
PART 2. (Shs)

357,589,278,236

35,700,000

(35,700,000)

357,589,278,236

3,264,402,949
5,046,752,728

349,278,122,559

357,589,278,236
o

30 June 2015
(Shs)

423,378,542,959

423,378,542,959

2,569,059,765
4,544,291,029

416,264,994,707

147,458

423,378,492,959
50,000

50,000

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD
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Table 43: Reconciliation of movement of cash during the Year

Notes 30 June 2016 (Shs) 30 June 2015 (Shs)

At the beginning of the year 50,000
Less: Transfers to the UCF account ( Previous Year Balances)
Add/ (Less): Adjustments to the opening balance (50,000)
Add/ (Less): Adjustments in cash and cash equivalents
Net increase (decrease) of cash from the Cash flow Statement

PART 1. At the end of the year 0

Table 44: For purposes of the cash flow statement, cash and cash equivalents

50,000

50,000

3oth June 2016 (Shs)  3oth June 2015 (Shs)

Cash and bank balances 19 o
Less bank overdrafts 24
1.1.1 Net cash and bank balances o

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD
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Table 45: Statement of Appropriation Account [Based On Services Voted]

4.0

RECEIPTS
Taxes
Non - Tax revenue

Transfers received from
the Consolidated Fund

Transfers from the
Contingencies Fund

Grants Received

Transfers received from
Other Government units

Less: Transfer to treasury
Total receipts

EXPENDITURE-
by services as per
appropriation

Road Fund Secretariat

Total Expenditure
Net Receipts/Payments

Initial Approved

Budget
30 June 2016
(Shs)

(a)

(0]

417,930,492,052

417,930,492,052

417,930,492,052

417,930,492,052

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD
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Revised
Approved
Budget
30 June 2016
(Shs)

(b)

(o)

417,930,492,052

417,930,492,052

417,930,492,052

417,930,492,052
o

I Annual Report FY 2015/2016

Warrants
30 June 2016

(Shs)
©

Actual
30 June 2016

(Shs)
(d)

35,700,000

357,589,278,236

(35,700,000)
357,589,278,236

357,589,278,236

357,589,278,236
(o]

Variance
30 June 2016

(Shs)
(b-d)

(35,700,000)
60,341,213,816

35,700,000

60,341,213,816

60,341,213,816

60,341,213,816

(o)



Table 46: Statement of Appropriation Account [based on nature of expenditure]

5.0

RECEIPTS
Taxes
Non - Tax revenue

Transfers received from
the Consolidated Fund

Transfers from the
Contingencies Fund

Grants Received

Transfers received from
Other Government units

Less transfer to treasury
Total receipts

EXPENDITURE-by
nature of expenditure

Employee costs

Goods and services
consumed

Consumption of
property, plant &
equipment
Subsidies

Transfers to other
Organisations

Social benefits

Other expenses
Domestic arrears paid
Finance costs

Total expenditure

Net Receipts/Payments

Budget
30 June 2016
(Shs)

(@

(o)

417,930,492,052

417,930,492,052

3,423,110,000

5,061,382,052

409,446,000,000

417,930,492,052

Initial Approved Revised Approved

Budget
30 June 2016
(Shs)
(b)
o
417,930,492,052
417,930,492,052

3,423,110,000

5,061,382,052

409,446,000,000

417,930,492,052
o

Warrants

30 June
2016

(Shs)
©

Actual
30 June 2015

(Shs)
(d)

35,700,000

357,589,278,236

357,589,278,236

3,264,402,949
5,046,752,728

349,278,122,559

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD

Uganda Road Fund

Variance
30 June 2015

(Shs)
(b-d)

(35,700,000)

60,341,213,816

o)
60,341,213,816

158,707,051

14,629,324

60,167,877,441

357,589,278,236  60,341,213,816
o o
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Table 47: Reconciliation of Total Expenditure per Statement of Appropriation

6.0 Actual
3oth June 2016
(Shs)
Total expenditure per Appropriation Account 357,589,278,236
Add:

Letters of credit receivable prior year but delivered during the year
Foreign exchange losses (gains)

Less:

Letters of credit receivable at year-end

Domestic Arrears paid

Total Expenditure per Statement of Financial Performance 357,589,278,236

Eng. Dr. Michael M. Odongo
EXECUTIVE DIRECTOR/SECRETARY TO BOARD
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Actual

3oth June 2015
(Shs)

423,378,345,501

423,378,345,501



5.0 Auditor General’s Report

5.1 Overview

The URF Act 2008 requires that at the end of each
financial year an audit of the Fund is undertaken by
the OAG. Accordingly the Auditor General audited
the Fund covering FY 2015/16. The summary of the
Auditor General’sreport on the Financial Statements
of URF is outlined below and the detailed report
appended in Annex 15.

REPORT OF THE AUDITOR GENERAL ON THE
FINANCIAL STATEMENTS OF THE UGANDA
ROAD FUND FOR THE YEAR ENDED 30TH
JUNE, 2016

THE RT. HON. SPEAKER QF PARLIAMENEMT

I have audited the financial statements of the
Uganda Road Fund for the year ended 30" June
2016. These financial statements comprise of
the statement of financial position, statement of
financial performance, statement of changes in
equity, cash flow statement together with other
accompanying statements, notes and accounting
policies.

Management Responsibility

Under Article 164 of the Constitution of the
Republic of Uganda, 1995 (Amended) and Section
45 of the Public Finance Management Act, 2015 the
Accounting Officer is accountable to Parliament for
the funds and resources of the Uganda Road Fund.
The Accounting Officer is also responsible for the
preparation of financial statements in accordance
with the requirements of the Public Finance
Management Act, 2015, the Financial Reporting
Guide, 2008 and for such internal controls as
management determines is necessary to enable the
preparation of financial statements that are free
from material misstatements, whether due to fraud
or error.

Auditor’s Responsibility

My responsibility as required by Article 163 of the
Constitution of the Republic of Uganda, 1995 (as
amended) and Sections 13 and 19 of the National
Audit Act, 2008 is to audit and express an opinion
on these statements based on my audit. I conducted
theauditinaccordancewith International Standards
on Auditing. Those standards require that I comply
with the ethical requirements, plan and perform
the audit to obtain reasonable assurance whether
the financial statements are free from material
misstatement.

An audit involves performing audit procedures to
obtain evidence about the amounts and disclosures
in the financial statements as well as evidence
supporting compliance with relevant laws and
regulations. The procedures selected depend on the

Uganda Road Fund |

Auditor’sjudgmentincluding theassessmentofrisks
of material misstatement of financial statements
whether due to fraud or error. In making those
risk assessments, the Auditor considers internal
control relevant to the entity’s preparation and fair
presentation of financial statements in order to
design audit procedures that are appropriate in the
circumstances but not for purposes of expressing
an opinion on the effectiveness of the entity’s
-internal control. An audit also includes evaluating
the appropriateness of accounting policies used and
the reasonableness of accounting estimates made
by management as well as evaluating the overall
presentation of the financial statements. I believe
that the audit evidence I have obtained is sufficient
and appropriate to provide a basis for opinion.

Part “A” of this report sets out my opinion on the
financial statements. Part B which forms an integral
partofthisreport presents in detail all the significant
audit findings made during the audit which have
been brought to the attention of management and
will form part of my Annual Report to Parliament.

PART WA
Opinion
In my opinion, the financial statements of the
Uganda Road Fund for theyearended 30th June 2016
are prepared, in all material respects in accordance

with Section 51 of the Public Finance Management
Act, 2015, and the Financial Reporting Guide, 2008.

Other Matter

Without qualifying my opinion, I consider it
necessary to communicate the following matter
other than those that are presented in the financial
statements.

* Non-collection of Designated Funds

URF was not collecting road user charges contrary
to section 21 of the Uganda Road Fund Act, 2008
that mandates the Fund to collect them as one of
the sources of funding. It was however noted that
this was inconsistent with section 14 of the Uganda
Revenue Authority (URA) Act that mandates URA
to collect all Government revenues.

Non-collection of this revenue has constrained URF
from implementing, its mandate as manifested by
the road maintenance backlog of 107,109 km with
an annual maintenance requirement estimated at
US $ 637.7m,

John F.S. Muwanga AUDITOR GENERAL
KAMPALA 12 December, 2016
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6.0 Challenges Experienced in FY 2015/16

The key challenges experienced during FY 2015/16
included:

1) Inadequate road maintenance funding which

led to deferment of scheduled maintenance
especially  periodic maintenance and
other critical activities such as research
and innovation, road safety and Axle road
control envisaged in Section 22 (1) of the
URF Act. Accordingly, the budget allocation
from the Consolidated Fund for FY 2015/16
(UGX 417.930) was only 28% of the required
funding in URF’s Strategic Road Maintenance
Financing Plan for FY 2014/15 - FY 2018/19,
which left a funding gap of about UGX 1.083
Trillion, contributing to the spiralling of the
road maintenance backlog.

In mitigation,
proposed:

the following measures are

¢) Governmenttomakemajorcapitalinvestments
to stem the escalation of road maintenance
backlog and elimination of bottlenecks
through undertakings for rehabilitation/
reconstruction/upgrading of roads to bring
the entire network to a maintainable state;
and

d) Concurrent declaration of a fuel levy by
Amendment of the Uganda Revenue Authority
Act to permit transfer of the road user charges
to the URF account on a monthly basis as
envisaged in Section 21(3) of the URF Act.

2) Several historical challenges that have
compounded the effects of underfunding
and have dogged effective maintenance,
management and financing of the public roads
network over the past decades. They include:

a) Weak institutional capacities specifically
understaffing of works departments both

in DUCAR agencies and UNRA upcountry
stations due to restructuring which is still
on-going; procurement delays, which hamper
implementation of maintenance programmes
and absorption of funds; and weak equipment
portfolio in UNRA which continues to use
obsolete equipment with high breakdown
rates and maintenance costs;

In coordination with other key stakeholders, URF
is pursuing the establishment of regional
TSUs under DUCAR to improve oversight
and instituting of sustainable total quality
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management systems.

b) Procurement delays  hampering the
implementation of road maintenance

programmes and absorption of funds
especially under UNRA.

In mitigation, URF will continue coordination
with other government entities in addressing the
underlying issues in delays to procurements;

c¢) Haphazard upgrading of community
access roads to district roads without well-

documented criteria that is uniform nation-
wide.

URF proposes a review of the classification of
roads in Uganda with a view of removing network
size instabilities; functional inconsistencies;
management ambiguities etc. The Roads Act is
also awaited to guide on procedure of reclassifying
upgraded road network.

d) Insufficient oversight among DUCAR
designated agencies arising from the fact

that not all districts have constituted District
Roads Committees (DRC) as required under
section 25 of the URF Act (following the
2016 elections), and inadequate funding to
undertake all out grass root monitoring.

In mitigation, URF plans to complete the process
for establishment of DRC regulations and
to dialogue with stakeholders in improving
functionality of DRCs.

e) Irregular collection of data on size and
condition of the DUCAR network.

In mitigation, URF will continue to coordinate with
DAs, MoWT'T, and other stakeholders in collection
of data on road inventories and condition to enable
close follow-up on the impact of funding.

f) Wide variations in unit costs of similar road
maintenance works among DAs that can't
be explained by topographic and climatic
differences.

In mitigation, URF is using a unit cost framework
to harmonise unit rates across the different regions
of the country and envelopes within which unit
rates should fall per region are being issued out
every FY as part of the planning and operational
guidelines to URF DAs.



g) Continued DA’s poor planning, accountability

and reporting practices which afflicts timely
reporting on performance of the sector.

URF is in the process of rolling out use of the piloted
Road Maintenance Management and Monitoring
System (RMMS) to improve planning, reporting
and accountability of DAs;

h) Loss of road maintenance funds to the Uganda
Revenue Authority observed in some tax

defaulting designated agencies.

In _mitigation, URE, in its annual planning and
operational guidelines to DAs, is advocating
protection of road maintenance funds from
garnishing by URA. Additionally, URF is
enforcing refund of the garnished moneys from
the agencies, though this takes time.

i) Grey areas in implementation of the force
account policy which is the main method

of road maintenance delivery in local
governments. As such the entrenchment of
the road gang system especially under the
DUCAR network is still poor.

URF will continue coordinating and synergizing
with MoWT in revision and improvement of
the Force Account policy.

j) Misuse of road maintenance funds by
Designated Agencies - Audit and M&E

activities carried out continues to uncover
misuse and abuse of road maintenance funds
by some DAs. The identified cases included:
non-compliance to work plans and annual

budgets; diversion of funds; expenditure
outside approved work plan; operational
budget overruns; internal borrowing of
funds; unauthorized reallocation of funds;
unaccounted for funds; large cash based
transactionsin someagencies;accountabilities
with inaccurate information; poor book
keeping, among others;

In mitigation, URF will step up its oversight
functions, build synergies with audit functions
of the DAs and other government entities, and
actively follow up on implementation of the
arising recommendations.

k) Poor coordination among road maintenance
funding entities including Ministries,
donors, and NGOs that overlap functions of
the Road Fund. This distorts planning and
programming of road maintenance across
the public roads network. For the DUCAR
network such interventions include those
under the Peace, Recovery and Development
Programme (PRDP) under the Office of
the Prime Minister (OPM); Community
Agricultural Infrastructure Improvement
Programme (CAIIP) under MoLG; urban road
resealing project under MoWT; dust and
mud project in Kampala Capital City; and
the road interconnectivity programme under
MoWT. As such there is a risk of overlaps in
the funded activities which causes challenges
in accountability and oversight functions.

URF will fast track coordination with key agencies
in the sector to reqularly harmonise responsibilities
and achievements.

Uganda Road Fund | Annual Report FY 2015/2016 59



7.0 Plans and Strategies for FY 2016/17

7.1 Preparation and operationalization of OYRMP for FY 2016/17

The budget estimate for road maintenance under vote 118 in FY 2016/17 is UGX 417.840bn. This represents
a decrement of UGX 0.09obn which is 0.022% of the FY 2015/16 approved budget. Table 48 shows the
broad allocation of the funds across the various road network categories.

Table 48: Global Allocation of Funds, FY 2016/2017

No. S FY 2015/16 FY 2016/17 % of To‘tal
Amount (UGXbn) Amount (UGXbn) Allocation
UNRA 260.438 257.917 61.73%
UNRA Operations 10.000 10.000 2.39%
Total National roads 270.438 267.917 64.12%
2 Districts 45.786 48.174 11.53%
CAR 8.170 8.142 1.95%
Town Councils 20.900 17.973 4.30%
Extended Periodic Maintenance Town Councils 8.568 2.830 0.68%
Municipal Councils 21.064 25.650 6.14%
KCCA 19.525 19.525 4.67%
Mechanical Imprest DUCAR 11.996 11.996 2.87%
Special interventions on DUCAR 3.000 3.000 0.72%
Bridges - 1.568 0.38%
Total for maintenance of DUCAR network 142.962 138.859 33.23%
3 URF Secretariat 8.484 8.394 2.01%
Capacity Strengthening - 2.670 0.64%
Total URF Secretariat 8.484 11.064 2.65%
Grand Total 417.930 417.840 100.00%

Source: URF OYRMP for FY 2016/17

Based on expressed needs of Agencies, there will be a shortfall in funding of UGX 578.756bn made
up as follows: National roads UGX 275.233bn; and UGX 303.523bn for the DUCAR network including
KCCA. The effect of the shortfall will be reduced level of periodic maintenance especially on the DUCAR
network, which will consequently increase the maintenance backlog.

=.2 Planned Road Maintenance Activities in FY 2016/17

Table 49 shows a summary of the key road maintenance activities planned to be funded in FY 2016/17 as
compared to FY 2015/16.

Table 49: Summary of Road Maintenance Activities Planned for FY2016/17

FY2015/16 FY2016/17

National Roads DUCAR Network National Roads

Sn Works Category Network Network DUCAR Network

Amount Amount Amount Amount
Qy (wexBn) W  (wexBn) W  (UGxBn) QY  (UGXBn)

1 Routine Maintenance

Manual (km) 8,600 8.960 27,682  23.050 16,376 23.519 27,734 25.936
Mechanized (km) 16,500 92.500 16,084  200.811 19,633 102.551 12,001 35.375
2 Periodic Maintenance
Paved (km) 100 47 39.525  35.659
5,395 50.940 3,056 42197
Unpaved (km) 2,012 41 2,417.61 | 26.043
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FY2015/16

National Roads

FY2016/17

National Roads

Sn Works Category Network DAL Wiz il Network DAL Wil
Amount Amount Amount Amount
QY  wexBn) W  (wexBn) M (wUexBn) W (UGXBn)
3 Bridges
Routine (No) 350 1.750 333 1.886
o 29 0.622 39 1.411
Periodic (No) 7 3.650 - -
Culvert Installation ) ) 878 3.838 _ ) 0,782

4 (Lines)

Source: OYRMP for FY 2016/17

It can be seen from Table 49 that: on national roads, whilst the quantities planned to be funded under
periodic maintenance on unpaved roads and routine maintenance increased, the quantities planned to
be funded under periodic maintenance on paved roads and bridges reduced. On the DUCAR network,
whilst the quantities planned to be funded under routine manual maintenance, bridges, and culvert
installation increased, the quantities planned to be funded under routine mechanised maintenance and
periodic maintenance decreased.

7.3 Key Strategies for the Medium Term

In the medium term, FY 2016/17 - 2018/19, URF plans to adopt the strategies in Table 50 to improve
operations of the Fund and road maintenance financing:

Table 50: Strategies to Improve Road Maintenance Financing

Sn Strategy Actions Timing Remarks

1. Promote use of ¢ Revamping the use of road FY 2016/17 - | This is expected to support
road management maintenance management systems like 2017/18 planning and programming
tools/software. RAMPS and ROMAPS. of road maintenance works in

DUCAR agencies.

2.  Establish regional e Zone LGs into 4 regions; FY 2016/17  TSUs will support LGs in
Technical Support e competitively procure consultants to implementation of their road
Units (TSUs) for form the TSUs; maintenance programmes
LGs. ¢ Launch the TSUs. including preparation of good

quality work plans, works
implementation, preparation
of good quality reports and in a
timely manner.

3.  Introduction of e Launch of a bespoke web-based FY 2016/17 This is expected to improve
online reporting. Road Maintenance Management and management and reporting on

Monitoring System (RMMS) to form an URF business processes; and to
interface between URF and its DAs. improve planning, reporting and
accountability among DAs

4. Acquire permanent e Complete designs, procure supervision FY 2016/17 - Designs of the premises were
premises for the consultant and building contractor, 2020/21 completed but statutory approvals
Fund. and undertake construction. are still being pursued

5.  Build and enhance e Support and monitor functionality of  FY 2015/16 -
partnerships DRCs; 2018/19
to strengthen o Establish partnerships with various
oversight in the categories of stakeholders;
utilisation of road e Build synergies with oversight
maintenance funds. ~ functions resident in DAs/ other

government institutions.

6. | Establish aroad e Coordinate with key sector institutions FY 2016/17 -  First Road User Satisfaction

users forum to establish the road users forum; 2020/21 Survey (RUSS) by URF, RUSS V

and undertake
periodic road user
satisfaction surveys.

Commission periodic road user
satisfaction surveys and track
improvements, perceptions and draw
lessons.
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for the year 2016 undertaken and
report writing underway.

61



8.0 Conclusion and Way forward

8.1 Summary of Report

FY 2015/16 was the sixth full year of operation of
Uganda Road Fund. During the year, a total of
UGX 417.93bn was allocated to URF to finance
road maintenance on all public roads in Uganda,
related services and the Secretariat costs. This was
UGX 10.172bn less than the UGX 428.102 bn in FY
2014/15. Out of the UGX 417.93bn URF received
UGX 357.589bn released from the Treasury in
quarterly tranches. This left an overall funding cut
of UGX 60.341bn equivalent to 14.4%.

During the year, URF made disbursements
amounting to UGX 356.238bn (equivalent to 99.6%
of budget), of which 347.909bn was disbursed to
Designated Agencies responsible for public roads
maintenance and UGX 8.329 bn (equivalent to
2.3% the total MFPED release) was retained for
administrative expenses of the URF Secretariat.
On average the Treasury quarterly releases took
17.8 calendar days while disbursements to UNRA
and DUCAR took 9.3 and 13.2 calendar days from
dates of receipt from MFPED.

UNRA and KCCA employed a mix of force
account and contracting to deliver maintenance
interventions on national and city roads
respectively while DUCAR Agencies mainly
employed force account and road gangs to deliver
maintenance interventions in line with the current
Force Account Policy introduced in FY 2012/13.

Key achievements during FY 2015/16 included

improved DA’s physical performance in
routine maintenance across the network,
periodic maintenance of paved roads and

bridges maintenance on the DUCAR network.
Furthermore, higher absorption of available road
maintenance funds was registered compared to FY
2014/15.

However, due to the 14.4% funding cut experienced
in FY 2016/17, the overall DA’s combined routine
and periodic maintenance suffered a decline of
about 8.6%.

During the period, the Secretariat took giant
strides in improving its internal systems,
finalisation of various frameworks derived from
the URF Act and overseeing the on-going road
maintenance programmes. It also advanced the
implementation of the 5 - year road maintenance
financing strategic plan which yielded about 10%
road condition improvement. The year also saw
accelerated implementation of the 5 year corporate
plan and furtherance of the 7Ss, fine tuning and
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rollover of the Road Maintenance Management
and Monitoring system (RMMS) and roll over
of the extended periodic maintenance project
involving tarmacking of about 12.8km roads in all
the selected 20 Town Councils and o1 Municipal
Council.

Otherkeyachievementsincluded theadvancement
of the design for the URF permanent office now
at the approval stage, publication of the approved
OYRMP for FY 2016/17, recruitment of 06 key staff
to enhance the capacity of the M and E, Audit,
Policy and strategy functions.

Key challenges experienced in FY 2015/16 included
the continued uncertainty of URF funding as
a result of the delay in the establishment of
a fully-fledged 2nd Generation Road Fund as
envisaged in the URF Act; and the prevalent
historical challenges including weak institutional
capacities of DA’s; weak oversight by District Road
Committees (DRCs); dilapidated road network
sections especially under KCCA and Municipal
Councils, grey areas in the implementation of
force account Policy and continued multiplicity
of uncoordinated funding for road works mainly
on the DUCAR Network which have increased the
risk of comingling of various programme funds
(e.g. PRDP, CAIIP 2, etc.) by some DA’s.

8.2 Conclusion

In general, the URF physical performance (in terms
of combined routine and periodic maintenance)
during FY 2015/16 declined by about 8.6%
compared to that in FY 2014/15.

8.3 Recommendations

To ensure continuous improvement in road
maintenance across all networks, the Fund shall:

a) Fast track coordination with MFPED on

amendment of the URA law to enable direct

remittance of RUCs to the URF Account;

b) Accelerate implementation of the key strategic

plans in place including the Corporate and
road maintenance financing strategic plans

as well as rolling out the Road Maintenance
Management and Monitoring system (RMMS)
to all DUCAR agencies;

¢) Roll out extended periodic maintenance to
more 20 selected Town Council roads utilizing

the researched low cost technologies to sustain
improvement of commerce in local areas.

d) Liaise with key stakeholders on the review of

Force Account to remove the prevalent grey



f

areas and entrench total quality management
systems;

Fast track coordination with UNRA on_the
decentralization of procurements to regions
and strategies for mitigation of procurement
delays especially for periodic and major
bridges maintenance;

Pursue the establishment of TSU’s to assist
DLGs in revamping use of road maintenance
management __tools/software or___ better
planning, management and accountability for
available funds;

9)

h)

Uganda Road Fund |

Liaise with MoWT and other key stakeholders
on updating classification of roads to iron

out the prevalent ambiguities hindering
efficient planning and management of road
maintenance especially on the DUCAR
network;

Take steps towards establishment of the

Road Users Forum for improved feedback &
oversight.
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Annex 1: Key Monitoring Findings, FY 2015/16

SN

10.

11.

66

M& E Generic Findings

Finding
Recovery of money spent on
acquisition of tools from the
meager wages of road gang
members was a challenge.

Failure to attract and retain
competent plant operators
who find more lucrative
employment in the private
sector due to better pay.

Too many stream crossings on
the road network thus creating
many bottlenecked sections.

Obsolete equipment with

high breakdown rate/high
maintenance costs and
insufficient for the network size

Difficulty in attracting and
retaining road gangs due to the
low wage rate of UGX 100,000
per month per worker.

Exorbitant prices charged by
FAW equipment dealership

for replacement parts and
services not available on the
open market. As a result, some
equipment is grounded due to
prohibitive maintenance costs.

Delayed procurement of

force account materials and
contractual works. Even for
micro procurements, LPOs are
generated at the HQ on receipt
of PP Forms from stations

Limited capacity of cross
drainage system to cope with
the volume of storm water
runoff.

Growing scarcity of gravel with
increasing haulage distances.

Some communities cultivating
up to the side drains and hence
impeding flow of water off the

roads.

Road projects visited had
billboards stating ‘Government
of Uganda’ as the funding
agency instead of URF.

Risk/Effect

Attrition of road gangs
as a result of being
discouraged.

Mismanagement of force
account equipment.

Accessibility constraints
on the road network.

A risk of value loss
through shoddy work

A risk of failure to
effectively and efficiently
implement the planned
RMM works.

Slow progress of force
account mechanized
works.

A risk of delayed
implementation of
planned works and loss
of funds to Treasury at
the end of FY.

Road wash away when
floods of big magnitude
occur.

Use of poor quality gravel
on the roads

Faster road deterioration
and reduced road
formation widths.

This reduces the

visibility of URF as a
funding agency for road
maintenance works in the
country.
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Agencies where
found

Bududa DLG,
Jinja MC

Bududa DLG

Bududa DLG

Jinja MC,
Manafwa DLG,
Mubende DLG,
Mbarara DLG,
Ibanda DLG
Soroti UNRA,
Jinja MC
Mubende DLG,
Mubende TC,
Ibanda DLG,
Rushango TC,
Ibanda TC
Jinja MC,
Manafwa DLG

Soroti UNRA

Soroti UNRA,
Mubende
UNRA

Soroti UNRA,
Manafwa DLG
Mbarara DLG;
Mubende DLG

Soroti UNRA

Soroti UNRA

Strategies for improvement

URF to coordinate with MoWT in
ongoing review of Force Account
Guidelines to revise relevant
section in the guidelines. The
tools should be provided entirely
at the cost of the implementing
agencies.

UREF to coordinate with MoWT
to improve remuneration of plant
operators.

UREF to prioritize Bududa DLG
among the DAs to benefit from
the URF funding of small bridges
on the DUCAR network.

MoWT should expedite
procurement of additional
equipment from Japan to
augment capacity of DAs to
undertake road works.

URF coordinating with MoWT to
fast-track issuing of the revised
force account guidelines with
enhanced wage rates for road

gangs.

UREF to continue flagging the
issue of high prices charged by
FAW equipment dealership for
the attention of MoWT.

UNRA should decentralize
procurement of force account
materials and contractual works
to regions.

UNRA should provide adequate
guidance to their stations on
culvert sizing and undertake
correction of the observed
inadequate culverts.

URF to support DAs to roll out
use of the several alternative road
surfacing materials previously
researched on

UNRA should undertake
community sensitization and
actively protect road reserves on
all national roads.

UREF to issue all DAs with a
standard design of billboards for
road works funded by URF.



SN

12.

13.

14.

15.

16.

17.

18.

19.

20.

M& E Generic Findings

Finding
Overloading of road
maintenance contractors by
giving them more work than
their capacity.

e  Soroti UNRA: KOL
Services Limited carrying
out periodic maintenance
works on three different
roads under Soroti UNRA
Station.

e  Mubende UNRA: Award
of 2 concurrent Term
Maintenance Contracts
to the same contractor
(Hands Uganda Ltd.).

No equipment on site on
Lusalira - Nkonge road.

Frequent heavy rains and
mudslides causing road wash
aways and a high rate of gravel
loss on the roads.

Unabated overloading on

DUCAR network.

e  Opverloaded trucks with
timber and sand traversing
district and urban roads.

Communities blocking the road

drainage system for:

e  Prevention of water being
discharged into their
gardens through mitre
drains

e  Collection of water at
the outlet side of culvert
crossings to use it for
domestic consumption.

Lack of a designated staff for
the stores management docket
in works departments.

Defunct hour metre of the
district grader that had not
been repaired.

Leaving of windrows on the
shoulders/ side drains during
grading.

Road verges overgrown with

vegetation

- Road gangs had not yet
received appointment
letters in Manafwa DLG.

Lack of warning road signage
especially at sharp bends.

Risk/Effect

Delay in execution of
programmed works due
to sharing of equipment
and other resources
across the various roads.

A heavy road
maintenance burden.

Rapid deterioration

of roads leading to
escalated maintenance
requirements.

Reduced longevity of
the road network which
hinges on the soundness
of the road drainage
system

Mismanagement of stores
items

Failure to track
equipment utility

Material from the
windrows falling back
into the side drains and
causing blockage.

An impediment to the
road drainage system

A risk of increased road
accidents.

Agencies where

found

Soroti UNRA,
Mubende
UNRA

Bududa DLG,
Bududa TC,
Manafwa DLG,
Manafwa TC

Mubende DLG,
Mubende
TC(MC),
Mbarara DLG

Bududa DLG,
Manafwa DLG,
Mubende DLG,
Mubende TC,
Ibanda TC

Bududa DLG,
Bududa TG, Jinja
MC, Manafwa
DLG

Bududa DLG,
Manafwa DLG,
Mubende DLG,
Mbarara DLG

Bududa DLG,
Soroti UNRA

Bududa DLG,
Manafwa DLG

Bududa DLG
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Strategies for improvement

UNRA should not award
contractors more works than
their demonstrated capacity.

UREF to prioritize the DAs in
allocation of funds and the
rollout of alternative road
surfacing materials previously
researched upon.

URF to engage MoWT to develop
and issue policies on control of
overloading on district and urban
roads.

DAs should undertake routine
community mobilisation for
maintenance of a sound road
drainage system and recruit road
gangs from the vicinity of the
roads to be maintained to ensure
vigilance

DAs should either fill the position
of a stores assistant or designate
staff to handle the portfolio.

DAs should repair or replace the
defunct hour meters of their
graders

DAs should remove all the
observed windrows from the
roads.

e  Bududa DLG should closely
supervise the road gangs
in order to improve their
efficiency especially during
the wet seasons

e  Manafwa DLG should
explain the delay and
improve recruitment of the
road gangs so that RMM
operations always promptly
start as planned.

DA should budget for and install
some most critically needed road
signs to avert road accidents.
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21.

22.

23.

24.

25.

26.

27.

68

M& E Generic Findings

Finding
DA was incognizant of receipt
of UGX 3,072,239 disbursed by
UREF in respect of Q3 FY 2015/16
mechanical imprest. The funds
were sent to a commercial bank
- Finance Trust Bank yet the
DA had been migrated to TSA

Roads had slipped out of
maintenance realm as depicted
by extensive recurrent pothole
patching.

- Jinja MC: At a major
junction on Gable road
(0.9km)

- Soroti UNRA: Soroti-
Arapai Railway Station
road undergoing massive
base and edge failures
given the extensive pothole
patching.

Blockage of the covered road

side drains as a result of

vendors dumping refuse at
places where market areas meet
with Parekh road (o0.75km)

- The refuse was finding its
way into the covered road
side drains through the
drainage inlets.

Late downstream disbursement
of funds from the headquarter
leading to delays in
implementation of planned
works.

- Ittook on average 33
calendar days in FY
2015/16 for funds to reach
Soroti and Mubende
Stations after being
released to UNRA HQ by
URF.

Understaffing at the Stations
following the restructuring
process (e.g. there were no
Maintenance Engineers at the
Station).

Lack of access culverts.

- Access culverts were not
provided for in the term
maintenance contract of
Lusalira - Kasambya road

Lack of culvert end structures.

- Lusalira -Kasambya road
and Mwanzi - Kiboga road
under Term maintenance

Risk/Effect

Failure to undertake all
the planned mechanical
repairs.

Bloated unit costs of road
maintenance

Failure to contain storm
water during floods

Failure to implement
works as per the work
plan.

A risk of inefficiency
creeping into the
maintenance operations
of the Station.

Blocking of road side
drains by communities.

Erosion of culvert inlets
and outlets
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Agencies where
found

Jinja MC

Jinja MC, Soroti
UNRA,

Ibanda TC,
Mbarara DLG

Jinja MC

Soroti UNRA,
Mubende
UNRA

Soroti UNRA

Mubende
UNRA

Mubende
UNRA

Strategies for improvement

URF to continue coordinating
with MoFPED to enhance
information sharing regarding
progressive migration of DAs to
TSA.

DAs should undertake major
repair works to improve the
condition of the roads to the
maintainable realm.

DAs should sensitive the
communities on good practices
of solid waste management and
regularly clean the susceptible
side drains.

UNRA should transfer funds

to stations within a period not
exceeding 1 week from date of
UNRA receipt of funds from URF
as provided for in performance
agreements.

UNRA should expedite staffing
of the new structure in order to
quickly cope with performance
demands at the Stations.

UNRA should provide access
culverts to homes where feasible
or pedestrian slabs under the
force account scheme, sensitize
the local communities on the
effects of blocking side drains,
and enforce protection of

the roads from the offending
communities.

UNRA should provide concrete
culvert end structures on all
culvert crossings along the roads.



SN

28.

29.

30.

M& E Generic Findings

Finding
Funds amounting to UGX
578,304 for Q3 FY2015/16
Mubende TC Mechanical
Imprest were not transferred to
the TC. They were instead spent
by the district yet the TC had
their own equipment.

Migration of funds totaling
UGX 702,466,460 on 28% Sept.
2015 to UNRA HQ for payment
of Ms Stirling with respect

to contracted improvement
works on Kireka - Kyaliwajjala -
Namugongo road.

Payment vouchers not stamped
“PAID” after payments had
been effected.

Risk/Effect

Equipment downtime
and failure of Mubende
TC to undertake all

the planned annual
mechanized road
maintenance works.

Non-adherence to work
plan and funding of non-
maintenance works.

A risk of duplication of
payments using the same
voucher.

Agencies where
found

Mubende DLG

Mubende
UNRA

Ishongorora TC
& Igorora TC in
Ibanda DLG

Strategies for improvement

DA should explain the
irregularity and refund the funds
to Mubende Municipal Council.

UNRA should explain the fate of
the planned works at the station
whose funds were migrated.

The subagencies should always
stamp payment vouchers “PAID”
after payments have been effected
to avoid vouchers being used to
duplicate payments.
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Annex 4: Detailed Return for Board Members and Secretariat Staff FY 2015/16

The hierarchical governance structure of the Uganda Road Fund (URF) is comprised of an oversight
Fund Management Board on the one hand, and the Management and staff of the Secretariat.

1. URF Board

The composition of the Fund Management Board entails representation from both the public and private
sectors as follows:

i) Mrs. Merian Sebunya (Chairperson) - representative of Freight Transporters;
ii)  Eng. Victor Ochaya - representative of the Engineers profession;

iii)  Mr. Kenneth Mugambe - representative of the Ministry for Finance, Planning and Economic
Development (MFPED);

iv)  Eng. Robert Rwanga - representative of the Ministry of Works and Transport;
v)  Mr Paul Okot-Okello - representative of the Ministry of Local Government;
vi)  Ms. Rosemary Owino - representative of the Accountants’ profession;

vii) Mr. Nathan Byanyima- representative of Passenger Transporters;

viii) Eng. Dr. Micheal. M. Odongo - Executive Director / Secretary to the Board (Ex - Officio - Member)
Composition of Board Committees in FY 2015/16 was as shown in Table below:

Table: Composition of Board Committees in FY 2015/16

Board Auditand ~financeand Policyand URF/PPDA
. . Admin Board Strategy Board .
Name Risk Committee . . Joint Board
(BARC) Committee Committee Committee
(FABC) (PSBC)
i) Mrs. Merian Sebunya Ex-Officio Ex-Officio Ex-Officio Chair
ii) Mr. Kenneth Mugambe Member Member
iii) Eng. Robert Rwanga Member Chair
iv) Mr. Paul Okot-Okello Chair Member
v) Mrs. Rosemary Owino Chair Member
vi) Mr. Nathan Byanyima Member Member
vii) Eng. Victor Ochaya Member Member

2.  URF Management and Staff

The URF organogram provides for a work force of 36 staff and as outlined in the organizational structure
referred to in the main text of this document. The staff return for the Secretariat in FY 2015/16 was as
follows:

i) Executive Director — Eng. Dr. Michael Moses Odongo;

ii) Manager Programming - Mr. Andrew Grace Naimanye;

iii) Manager Fund Management — Mr. John Ocitti;

iv) Manager Corporate Services — Ms. Dorcas Apita Angom;

V) Manager Internal Audit - Mr. Joseph George Etiang;

vi) Manager Monitoring and Evaluation- Eng. Andrew Kagoda;

vii) Manager Policy and Strategy - Eng. Ronald Namugera;

viii)  Programming Officer - Eng. Timothy Mukunyu;

ix) Programming Officer(National Roads) - Eng. Justine Ongom Odong;
X) Financial Accountant - Ms Aisha Namutebi;

xi) Human Resource Officer - Ms. Jovia Bigirwa

Xii) Administrative Officer - Mrs. Hanifa Nakachwa Kintu;

xiii)  Head Procurement and Disposal - Ms. Glady’s Komugisha;
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Xiv)
xv)
xvi)
Xvii)
Xviii)
Xix)
XX)
xxi)
xxii)
xxiii)
XXiv)
XXV)
Xxvi)
Xxvii)
xxviii)
XXixX)
XXX)
Xxxi)
XXxii)
xxxiii)
XXXIV)
XXXV)
XXXVi)

Systems Administrator - Mrs. Rhoda Nattabi Ssemugera;
Management Accountant - Mr. James Ekonga;

Monitoring and Evaluation Officer- Eng. Jessie Namara;
Monitoring and Evaluation Officer ( Statistics) - Mr. Andrew Opadi;
Internal Auditor- Mr. Henry Kaganda;

Internal Auditor (Technical) - Mr. Robert Kigozi;

Corporate Communications Officer - Ms. Shakila Rahim Lamar;
Procurement and Disposal Unit Assistant — Ms. Brenda Ninsiima;
Executive Assistant - Mrs. Josephine Namono Ssenyonjo;
Assistant Accountant -Ms. Hellen Joyce Auma;

Assistant Accountant — Vacant;

Legal officer - Vacant;

Risk Officer - Vacant;

Policy and Strategy Officer - Vacant;

Client Relations Officer - Vacant;

Driver - Mr. Stephen Agaba;

Driver - Mr. Richard Sembatya;

Driver - Mr. Ali Anderson Ogwang;

Driver - Mr. Asuman Bamweyana;

Driver — Mr. Aziz Wakate;

Driver — Vacant;

Office Assistant - Mr. Tony Mugalu;

Office Attendant — Ms. Gillian Amon.

Annex 4: Detailed Return for Board Members and Secretariat Staff FY 2015/16
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Annex 6: Details of Disbursements to Designated Agencies in FY 2015/16

Vote

Designated
Agency

Q1

Disbursed

(UGX)

UGANDA NATIONAL ROADS AUTHORITY

13
13

UNRA
Operational Expenses
Total

71,231,345,513

71,231,345,513

KAMPALA CAPITAL CITY AUTHORITY

122 KCCA

122 Mech Imp
Total

DISTRICT VOTES

501  Adjumani Dist. Rds

501  AdjumaniT. C.

501  Adjumani Dist. Mech
Imp

501  Adjumani T. C. Mech
Imp

501  Adjumani CARs

501  Total

502  Apac Dist. Rds

502 AdukuT. C.

502  ApacT. C.

502  Apac Dist. Mech Imp

502 AdukuT. C. Mech
Imp

502  ApacT. C. Mech Imp

502  Apac CARs

502 Total

503  Arua Dist. Rds

503  Arua Dist. Mech Imp

503  Arua CARs

503 Total

504  Bugiri Dist. Rds

504  Bugiri T. C.

504  Bugiri Dist. Mech Imp

504  Bugiri T. C. Mech Imp

504  Bugiri CARs

504 Total

505  Bundibugyo Dist. Rds

505  Bundibugyo T. C.

505 NyahukaT. C.

505  Bundibugyo Dist.
Mech Imp

505  Bundibugyo T. C.
Mech Imp

505  NyahukaT. C. Mech
Imp

505  Bundibugyo CARs

505 Total

506  Bushenyi Dist. Rds

506  Bushenyi Dist. Mech
Imp

506  Bushenyi CARs

506 Total

507  Busia Dist. Rds

507  Busia Dist. Mech Imp

86

4,754,217,994
0

4,754,217,994

146,661,705
37,782,740
17,773,352

3,115,638

205,333,435
18,557,472
23,231,753
21,212,142
17,773,352
3,115,638

3,115,638
187,005,995
200,469,372

20,080,676
220,550,049
177,058,070
31,157,947
17,909,077

3,115,638

229,240,732
83,057,166
81,651,863
23,933,779
18,316,252

3,115,638

3,115,638

213,190,335
01,027,976
17,773,352

108,801,328

81,349,244
18,451,977

Q2
Disbursed
(UGX)

95,000,000,000

95,000,000,000

1,562,001,975
o)

1,562,001,975

48,185,816
12,413,548
5,839,448

1,023,645

89,558,001
157,020,459
38,952,148
7,632,810
6,969,265
5,839,448
1,023,645

1,023,645
76,596,465
138,037,429
65,864,366
6,597,522
159,900,227
232,362,115
58,172,565
10,236,967
5,884,041
1,023,645
112,771,771
188,088,990
27,288,496
26,826,782
7,863,461
6,017,819

1,023,645
1,023,645

57,528,975
127,572,824
29,907,312
5,839,448

54,726,622
90,473,382

26,727,357
6,062,411

Q3
Disbursed

(UGX)
23,766,619,111
23,766,619,111

3,251,042,129
o

3,251,042,129

100,290,602
25,836,695
3,298,970

578,304
130,004,570
81,072,289
15,886,400
14,505,344
3,298,970
578,304

578,304
115,919,610
137,085,505
3,727,240

140,812,745
121,076,325
21,306,511
3,324,162
578,304
146,285,302
56,796,374
55,835,397
16,366,461
3,399,739

578,304

578,304

133,554,578
62,246,995
3,298,970

65,545,965
55,028,459
3,424,932

Annex 6: Details of Disbursements to Designated Agencies in FY 2015/16

Q4
Disbursed

(UGX)
51,100,000,000
51,100,000,000

5,171,463,889
o

5,171,463,889

130,753,492
33,684,493
24,700,350

4,329,929

193,468,264
224,014,841
20,711,834
18,911,287
42,437,674
4,329,929

4,329,929
314,735,494
178,724,708

27,906,933

206,631,641
334,551,967
27,778,283
42,761,746
4,329,929
409,421,926
74,048,058
72,795,187
21,337,711
25,454,840

4,329,929

4,329,929

202,295,654
56,154,285
24,700,350

80,854,634
72,525,392
25,643,462

Total
Disbursed
(UGX)

241,097,964,624

241,097,964,624

14,738,725,987
(o)

14,738,725,987

425,891,616

109,717,476
51,612,119

9,047,516

89,558,001
685,826,728
462,596,750

67,462,798

61,598,038

69,349,444
9,047,516

9,047,516
76,596,465
755,698,527
582,143,952
58,312,370
159,900,227
800,356,549
690,858,927
90y479r709
69,879,026
9,047,516
112,771,771
973,036,949
241,190,094
237,109,230
69,501,412
53,188,649

9,047,516
9,047,516

57,528,975
676,613,391
239,336,568

51,612,119

54,726,622
345,675,309
236,230,452

53,582,782



Vote

507
507
508
508
508
508
509
509
509

509

509
509
510
510
510

510

510
510
511
511
511
511
511
511

511

511
511
511
512
512
512
512

512
512
512
512

512
512
513
513
513
513
513
513
513
513

Designated

Agency
Busia CARs
Total
Gulu Dist. Rds
Gulu Dist. Mech Imp
Gulu CARs
Total
Hoima Dist. Rds
Kigorobya T. C.

Hoima Dist. Mech
Imp

Kigorobya T. C. Mech
Imp

Hoima CARs
Total

Iganga Dist. Rds
Busembatya T. C.

Iganga Dist. Mech
Imp

Busembatya T. C.
Mech Imp

Iganga CARs

Total

Jinja Dist. Rds
Bugembe T. C.
Buwenge T. C.
KakiraT. C.

Jinja Dist. Mech Imp

Bugembe T. C. Mech
Imp

Buwenge T. C. Mech
Imp

Kakira T. C. Mech Imp
Jinja CARs

Total

Kabale Dist. Rds
Hamurwa T. C.
KatunaT. C.

Muhanga T. C.

Kabale Dist. Mech
Imp

Hamurwa T. C. Mech
Imp

Katuna T. C. Mech
Imp

Muhanga T. C. Mech
Imp

Kabale CARs
Total

Kabarole Dist. Rds
Karago T. C.
Kibiito T. C.
KijuraT. C.

Kiko T. C.

Rubona T. C.
Rwimi T. C.

Kabarole Dist Mech
Imp

Q1
Disbursed
(UGX)

99,801,221
146,374,983
18,180,527
164,555,509
166,012,275
18,152,019
17,909,077

3,115,638

205,189,009
122,452,204
24,762,101
18,316,252

3,115,638

168,646,194
121,001,497
36,331,437
26,037,210
21,007,590
17,366,177
3,115,638

3,115,638

3,115,638
231,090,825
174,146,573
17,029,118
25,387,084
20,102,398
19,130,601

3,115,638
3,115,638

3,115,638

265,142,689
135,641,230
22,242,412
23,031,637
21,269,238
20,214,671
21,048,997
20,084,030
18,587,702

Q2
Disbursed
(UGX)

60,126,767
92,916,535
48,001,613
5,973,226
78,312,050
132,376,889
54,543,461
5,963,860
5,884,041

1,023,645

117,260,219
184,675,225
40,231,766
8,135,607
6,017,819

1,023,645

121,740,662
177,149,499
39,755,135
11,936,722
8,554,545
6,902,060
5,705,671
1,023,645

1,023,645

1,023,645
90,695,314
166,620,382
57,215,990
5,594,930
8,340,946
6,604,658
6,285,374

1,023,645
1,023,645
1,023,645

94,123,192
181,236,026
44,565,030
7,307,761
7,567,062
6,988,024
6,641,546
6,915,664
6,598,623
6,107,004

Q3
Disbursed
(UGX)
59,053,390
100,094,534
3,374,547

103,469,081
113,522,960
12,412,762
3,324,162

578,304

129,838,188
83,735,595
16,932,886

3,399,739

578,304

104,646,524
82,743,569
24,844,261
17,804,835
14,365,467

3,223,393
578,304

578,304

578,304
144,716,436
119,085,378

11,644,897
17,360,264
13,746,476

3,550,893

578,304
578,304

578,304

167,122,820
92,754,550
15,209,866
15,749,556
14,544,387
13,823,250
14,393,782
13,733,915
3,450,124

Q4
Disbursed
(UGX)

98,168,855
130,497,870
25,266,217
155,764,087
148,005,130
16,183,092
24,888,972

4,329,929

193,407,123
109,169,965
22,076,186
25,454,840

4,329,929

161,030,920
107,876,615
32,390,612
23,212,986
18,728,923
24,134,482
4,329,929

4,329,929

4,329,929
219,333,404
155,257,111
15,181,991
22,633,379
17,921,916
26,586,575

4,329,929
4,329,929

4,329,929

250,570,758
120,928,394
19,829,805
20,533,424
18,962,190
18,022,010
18,765,839
17,905,540
25,832,085

Total
Disbursed
(UGX)

60,126,767
349,940,000
425,059,000
52,794,517
78,312,050
556,165,567
482,083,826
52,711,733
52,000,252

9,047,516

117,260,219
713,109,545
355,589,529

71,906,781

53,188,649

9,047,516

121,740,662
611,473,137
351,376,816
105,503,032
75,609,575
61,004,040
50,429,722

9,047,516

9,047,516

9,047,516
90,695,314
761,761,047
505,705,052
49,450,936
73,721,674
58,375,449
55,553,444

9,047,516
9,047,516
9,047,516

94,123,192
864,072,294
393,889,204

64,589,843
66,881,678

61,763,839

58,701,477

61,124,282

58,322,109

53,976,914
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Vote
513
513

513
513
513

513
513
513
514

514
514

514

514
514
515
515
515

515

515
515
517
517
517

517

517
517
518
518
518

518

518
518
519
519
519
519
519
519

519
519
519

519

88

Designated
Agency

Karago T. C. Mech
Imp
Kibiito T. C. Mech
Imp
Kijura T. C. Mech Imp
Kiko T. C. Mech Imp

Rubona T. C. Mech
Imp

Rwimi T. C. Mech Imp
Kabarole CARs
Total

Kaberamaido Dist.
Rds

Kaberamaido T. C.

Kaberamaido Dist.
Mech Imp

Kaberamaido T. C.
Mech Imp

Kaberamaido CARs
Total

Kalangala Dist. Rds
Kalangala T. C.
Kalangala Dist. Mech
Imp

Kalangala T. C. Mech
Imp

Kalangala CARs
Total

Kamuli Dist. Rds
Kamuli T. C.

Kamuli Dist. Mech
Imp

Kamuli T. C. Mech
Imp

Kamuli CARs

Total

Kamwenge Dist. Rds
Kamwenge T. C.

Kamwenge Dist.
Mech Imp

Kamwenge T. C. Mech
Imp

Kamwenge CARs
Total

Kanungu Dist. Rds
Butogota T. C.
KambugaT. C.
KanunguT. C.
Kihihi T. C.

Kanungu Dist. Mech
Imp

Butogota T. C. Mech
Imp

Kambuga T. C. Mech
Imp

Kanungu T. C. Mech
Imp

Kihihi T. C. Mech Imp

Q1
Disbursed
(UGX)

3,115,638
3,115,638

3,115,638
3,115,638
3,115,638

3,115,638
300,813,743
75,444,238

18,609,057
18,044,802

3,115,638

115,213,735
100,215,164
17,257,819
17,366,177

3,115,638

137,954,797
173,452,467
24,150,661
18,180,527

3,115,638

218,899,293
109,470,638
24,554,229
18,316,252

3,115,638

155,456,757
83,924,829
18,352,554
15,859,229
24,104,767
26,790,145
17,773,352

3,115,638
3,115,638
3,115,638

3,115,638

Q2
Disbursed
(UGX)

1,023,645
1,023,645

1,023,645
1,023,645
1,023,645

1,023,645
83,729,487
182,562,074
24,787,262

6,114,020
5,928,633

1,023,645

76,182,533
114,036,095
32,925,769
5,670,070
5,705,671

1,023,645

53,047,108
98,372,263
56,987,941
7,934,718
5,973,226

1,023,645

108,608,985
180,528,516
35,966,662
8,067,311
6,017,819

1,023,645

79,054,043
130,130,080

27,573,567
6,029,746
5,210,562

7,919,640
8,801,923

5,839,448
1,023,645
1,023,645
1,023,645

1,023,645

Q3
Disbursed
(UGX)
578,304

578,304

578,304
578,304
578,304

578,304

187,129,253
51,590,482

12,725,296
3,349,354

578,304

68,243,436
68,529,403
11,801,288

3,223,393

578,304

84,132,387
18,610,732

16,514,770
3,374,547

578,304

139,078,353
74,858,506
16,790,739

3,399,739

578,304

95,627,288
57,389,702
12,549,893
10,844,900
16,483,386
18,319,709

3,298,970

578,304
578,304
578,304

578,304
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Q4
Disbursed
(UGX)
4,329,929

4,329,929

4,329,929
4,329,929
4,329,929

4,329,929

286,758,859
67,260,895

16,590,556
25,077,595

4,329,929
113,258,975
89,344,950
15,385,885
24,134,482

4,329,929

133,195,245
154,638,293
21,531,069
25,266,217

4,329,929

205,765,509
206,845,231
21,890,862

43,733,964

4,329,929

276,799,985
74,821,607
16,361,875
14,138,998
45,546,058
23,884,251

24,700,350
4,329,929
4,329,929

7,439,251

4,329,929

Total
Disbursed
(UGX)

9,047,516
9,047,516

9,047,516
9,047,516
9,047,516

9,047,516
83,729,487
957,263,929
219,082,877

54,038,929
52,400,384

9,047,516

76,182,533
410,752,240
201,015,285
50,115,061
50,429,722

9,047,516

53,047,108
453,654,693
503,689,434

70,131,219

52,794,517

9,047,516

108,608,985
744,271,671
427,141,037

71,303,140
71,467,773

9,047,516

79,054,643
658,014,110
243,709,706
53,294,068
46,053,689
94,053,851
77,796,029
51,612,119

9,047,516
9,047,516
12,156,838

9,047,516



Vote

519
519
520
520
520

520
520
520
521
521
521

521

521
521

521

521
521
522
522

522

522

522
522
523
523
523

523

523
523
524
524
524
524
524
524

524

524

524

524

524
524
525
525

Designated
Agency
Kanungu CARs
Total
Kapchorwa Dist. Rds
Kapchorwa T. C.

Kapchorwa Dist.
Mech Imp

Kapchorwa T. C.
Kapchorwa CARs
Total

Kasese Dist. Rds
HimaT. C.
Katwe-Kabatoro T. C.

Mpondwe-Lhubiriha
T. C.

Kasese Dist. Mech
Imp
Hima T. C. Mech Imp

Katwe-Kabatoro T. C.
Mech Imp

Mpondwe-Lhubiriha
T. C. Mech Imp

Kasese CARs
Total

Katakwi Dist. Rds
Katakwi T. C.

Katakwi Dist. Mech
Imp

Katakwi T. C. Mech
Imp

Katakwi CARs
Total

Kayunga Dist. Rds
Kayunga T. C.

Kayunga Dist. Mech
Imp

Kayunga T. C. Mech
Imp

Kayunga CARs
Total

Kibaale Dist. Rds
KagadiT. C.
Kakumiro T. C.
Kibaale T. C.
Muhoro T. C.
Kibaale Dist. Mech
Imp

Kagadi T. C. Mech
Imp

Kakumiro T. C. Mech
Imp

Kibaale T. C. Mech
Imp

Muhoro T. C. Mech
Imp

Kibaale CARs
Total

Kiboga Dist. Rds

Bukomero T. C.

Q1
Disbursed
(UGX)

199,267,428
49,426,903
22,655,203
18,180,527

3,115,638
93,378,271
205,241,433
34,657,462
72,222,711
25,277,447

19,537,776

3,115,638
3,115,638

3,115,638

366,283,794
77,158,258
19,698,953

17,773,352

3,115,638

117,746,201

124,475,666
29,936,685

17,637,627

3,115,638

175,165,616
212,674,302
28,920,883
21,683,131
21,367,690
24,270,206
20,759,301

3,115,638
3,115,638
3,115,638
3,115,638

342,138,065
113,417,514
21,562,256

Q2
Disbursed
(UGX)

438,840,785
114,310,252
16,239,247
7,443,384
5,973,226

1,023,645
32,713,537
63,393,039
67,432,247
11,386,736
23,728,827
8,304,925

6,419,151

1,023,645
1,023,645

1,023,645

142,180,591
262,523,413
25,350,405
6,472,106
5:839,448

1,023,645

47,219,180
85,904,785
40,896,576

9,835,721

5,794,856

1,023,645

73,806,663
131,357,461
69,874,305
9,501,978
7,124,009
7,020,371
7,973,995

6,820,484
1,023,645
1,023,645
1,023,645
1,023,645

156,338,142
268,747,866
37,263,411
7,084,296

Q3
Disbursed
(UGX)
121,199,776
33,799,238
15,492,142
3,374,547

578,304
53,244,230
140,348,783
23,699,559
49,387,528
17,285,292

3,626,470

578,304
578,304

578,304

236,082,543
52,762,568
13,470,591
3,298,970

578,304
70,110,432
85,119,284
20,471,385

3,273,777

578,304
109,442,750
145,431,513
19,776,756
14,827,417
14,611,711
16,596,517
3,853,202

578,304
578,304
578,304

578,304

217,410,331
77,557,469
14,744,760

Q4
Disbursed
(UGX)
219,882,178
44,065,629
20,197,821
25,266,217

4,329,929

93,859,596
182,979,194
30,898,210

136,465,115
47,761,843

27,152,443

4,329,929
7439,251

7-439,251

444,465,237
68,788,998
17,562,232
24,700,350

4,329,929

115,381,509
110,973,945
26,689,490

24,511,727

4,329,929

166,505,091
189,605,785
25,783,870
19,331,189
19,049,963
21,637,646
28,850,045

4,329,929
4,329,929
4,329,929

4,329,929

321,578,214
101,115,257

40,741,974

Total
Disbursed
(UGX)

48,840,785
654,659,633
143,531,017
65,788,551
52,794,517

9,047,516
32,713,537
303,875,137
596,001,706
100,641,968
281,804,181
98,629,507

56,735,841

9,047,516
12,156,838

12,156,838

142,180,591
1,309,354,987
224,060,229
57,203,883
51,612,119

9,047,516

47,219,180
389,142,928
361,465,471
86,933,281
51,217,987

9,047,516

73,806,663
582,470,918
617,585,905

83,983,487

62,965,746

62,049,736

70,478,364

60,283,032

9,047,516
9,047,516
9,047,516
9,047,516

156,338,142
1,149,874,476
329,353,652
84,133,286
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Vote

525
525

525
525

525
525
526
526
526

526
526
526
527
527
527

527

527
527
528
528
528

528

528
528
529
529
529
529
529
529
530
530
530
530
530
530

530
530
530
530

530
530
531
531

90

Designated
Agency
Kiboga T. C.

Kiboga Dist. Mech
Imp

Bukomero T. C. Mech
Imp

Kiboga T. C. Mech
Imp

Kiboga CARs
Total

Kisoro Dist. Rds
Kisoro T. C.

Kisoro Dist. Mech
Imp

Kisoro T. C. Mech Imp
Kisoro CARs

Total

Kitgum Dist. Rds
Kitgum T. C.

Kitgum Dist. Mech
Imp

Kitgum T. C. Mech
Imp

Kitgum CARs

Total

Kotido Dist. Rds
Kotido T. C.

Kotido Dist. Mech
Imp

Kotido T. C. Mech
Imp

Kotido CARs

Total

Kumi Dist. Rds
Kumi T. C.

Kumi Dist. Mech Imp
Kumi T. C. Mech Imp
Kumi CARs

Total

Kyenjojo Dist. Rds
Butunduzi T. C.
Katooke T. C.
Kyarusozi T. C.
Kyenjojo T. C.
Kyenjojo Dist. Mech
Imp

Butunduzi T. C. Mech
Imp

Katooke T. C. Mech
Imp

Kyarusozi T. C. Mech
Imp

Kyenjojo T. C. Mech
Imp

Kyenjojo CARs

Total

Lira Dist. Rds

Lira Dist. Mech Imp

Q1
Disbursed
(UGX)

25,900,783
17,366,177

3,115,638

3,115,638

184,478,006
80,931,684

27,379,560
18,316,252

3,115,638
129,743,133
141,174,725
56,026,254
17,773,352

3,115,638

218,089,969
91,052,659
27,976,420

17,230,452

3,115,638

139,375,169
109,118,143
23,251,048

17,366,177
3,115,638

152,851,006

139,293,800
22,288,902
22,393,471
20,177,279

31,012,835
18,180,527

3,115,638
3,115,638
3,115,638

3,115,638

265,809,366
99,681,544
17,773,352

Q2
Disbursed
(UGX)

8,509,722
5,705,671

1,023,645
1,023,645

51,742,585
112,352,976
26,590,167
8,995,575
6,017,819

1,023,645
60,090,536
102,717,742
46,383,064
18,407,469

5,839,448

1,023,645

105,639,825
177,293,451
29,915,421
9,191,674
5,661,078

1,023,645

62,914,388
108,706,207
35,850,850
7,639,150
5,705,671
1,023,645
57,017,902
107,237,217
45,765,085
7,323,036
7,357,392
6,629,260
10,189,291
5,973,226

1,023,645
1,023,645
1,023,645
1,023,645

89,255,473
176,587,344
32,750,448
5,839,448

Q3
Disbursed
(UGX)
17,711,543
3,223,393

578,304

578,304

114,393,772
55,342,922
18,722,764

3,399,739

578,304
78,043,729
96,538,480

38,312,024
3,298,970

578,304
138,727,777
62,263,874

19,130,911
3,198,200

578,304

85,171,289
74,617,462
15,899,594
3,223,393
578,304
94,318,753
95,252,261
15,241,657
15,313,163
13,797,681
21,207,280
3,374,547

578,304
578,304
578,304

578,304

166,499,804
68,164,501

3,298,970
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Q4
Disbursed
(UGX)
48,939,638
24,134,482

7,439,251

7,439,251

229,809,854
72,153,125
24,409,733
25,454,840

4,329,929
126,347,626
125,861,678
49,949,156
24,700,350

4,329,929

204,841,112
81,176,290
24,941,852

23,945,860

4,329,929

134,393,931
97,282,234
20,729,036
24,134,482
4,329,929
146,475,680
124,184,774
19,871,253
19,964,479
17,988,674
27,648,011
25,266,217

4,329,929
4,329,929
4,329,929

4,329,929

252,244,025
88,869,211

24,700,350

Total
Disbursed
(UGX)

101,061,685
50,429,722

12,156,838
12,156,838

51,742,585
641,034,608
235,017,897
79,507,633
53,188,649

9,047,516
60,090,536
436,852,230
409,957,947
162,694,903
51,612,119

9,047,516

105,639,825
738,952,309
264,408,245

81,240,857
50,035,590

9,047,516

62,914,388
467,646,595
316,868,689

67,518,827

50,429,722

9,047,516

57,017,902
500,882,656
404,495,920

64,724,849

65,028,505

58,592,895

90,058,317

52,794,517

9,047,516
9,047,516
9,047,516
9,047,516

89,255,473
861,140,539
289,465,704

51,612,119



Vote

531
531
532
532
532
532
532

532
532
532

532
532
533
533

533
533
534
534

534
534
535
535
535

535

535
535
536
536
536
536

536
536
537
537

537
537
538
538

538
538
539
539
539
539
539
539

Designated
Agency

Lira CARs
Total
Luwero Dist. Rds
Bombo T. C.
Luwero T. C.
Wobulenzi T. C.

Luwero Dist. Mech
Imp
Bombo T. C. Mech
Imp
Luwero T. C. Mech
Imp

Wobulenzi T. C. Mech

Imp

Luwero CARs
Total

Masaka Dist. Rds
Masaka Dist. Mech
Imp

Masaka CARs
Total

Masindi Dist. Rds
Masindi Dist. Mech
Imp

Masindi CARs
Total

Mayuge Dist. Rds
Mayuge T. C.

Mayuge Dist. Mech
Imp

Mayuge T. C. Mech
Imp

Mayuge CARs
Total

Mbale Dist. Rds
Nakaloke T. C.

Mbale Dist. Mech Imp

Nakaloke T. C. Mech
Imp

Mbale CARs

Total

Mbarara Dist. Rds
Mbarara Dist. Mech
Imp

Mbarara CARs
Total

Moroto Dist. Rds
Moroto Dist. Mech
Imp

Moroto CARs
Total

Moyo Dist. Rds
Moyo T. C.

Moyo Dist. Mech Imp
Moyo T. C. Mech Imp

Moyo CARs
Total

Q1
Disbursed
(UGX)

117,454,896
141,851,973
30,962,407
34,648,292

30,136,756
17,909,077

3,115,638
3,115,638
3,115,638

264,855,420
82,738,488

17,366,177

100,104,665
121,177,719
17,366,177

138,543,895
160,632,933
23,525,653
18,180,527

3,115,638

205,454,751
18,857,344
22,047,861
19,130,601
3,115,638

163,151,445
126,360,289
18,451,977

20,090,423
164,902,689
71,534,962
17,094,727

88,629,689
125,297,226
38,366,586
17,637,627
3,115,638

184,417,076

Q2
Disbursed
(UGX)

72,345,028
110,934,924
46,605,575
10,172,723
11,383,723
9,901,454
5,884,041

1,023,645
1,023,645
1,023,645

128,551,686
215,570,138
27,183,794
5,705,671

67,943,564
100,833,028
39,813,033
5,705,671

68,143,634
113,662,338
52,776,074
7,729,371
5,973,226

1,023,645

18,247,136
185,749,452
39,050,672
7,243,842
6,285,374
1,023,645

108,835,973
162,439,506
41,515,770
6,002,411

82,509,051
130,087,232
23,502,867
5,616,486

46,319,264
75,438,617
41,166,500
12,605,371
5,794,856
1,023,645
112,556,311
173,146,683

Q3
Disbursed
(UGX)

71,463,471
97,001,598
21,172,796
23,693,288
20,608,198
3,324,162

578,304
578,304

578,304

167,534,954
56,578,455
3,223,393

59,801,848
82,864,073
3,223,393

86,087,466
109,844,444
16,087,375
3,374,547

578,304

129,884,670
81,277,349
15,076,828

3,550,893
578,304

100,483,373
86,408,033

3,424,932
89,832,964

48,917,230
3,173,008

52,090,238
85,681,086
26,235,942
3,273,777
578,304

115,769,108

Q4
Disbursed
(UGX)
113,569,560
126,465,466
27,603,953
30,890,035
26,867,860
24,888,972

4,329,929
4,329,929

4,329,929

249,706,073
73,763,947
24,134,482

97,898,429
108,033,722
24,134,482

132,168,204
143,209,278

20,973,855
25,266,217

4,329,929
193,779,279
105,965,036

19,656,357
26,586,575
4,329,929

156,537,897
112,654,146
25,643,462

138,297,608
63,775,654
23,757,237

87,532,891
111,706,301
34,205,010
24,511,727
4,329,929

174,753,057

Total
Disbursed

(UGX)
72,345,028
413,422,851
411,924,611
89,911,880
100,615,339
87,514,269
52,006,252

9,047,516
9,047,516

9,047,516

128,551,686
897,666,584
240,264,684

50,429,722

67,943,564
358,637,970
351,888,546

50,429,722

68,143,634
470,461,903
466,462,729

68,316,255

52,794,517

9,047,516

18,247,136
714,868,152
345,150,400
64,024,888

55,553,444

9,047,516

108,835,973
582,612,221
366,938,238

53,582,782

102,599,474
523,120,493
207,730,713

49,641,457

46,319,264
303,691,435
363,851,202
111,412,908
51,217,987
9,047,516
112,556,311
648,085,924
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Vote

540
540
540
540
540
540
541
541
541

541

541
541
542
542

542
542
543

543
543

543

543
543
544

544
544
544
544

544
544
544

544
544
545
545
545
545
545
545

545
545
546
546
546
546

92

Designated
Agency

Mpigi Dist. Rds
Mpigi T. C.
Mpigi Dist. Mech Imp
Mpigi T. C. Mech Imp
Mpigi CARs
Total
Mubende Dist. Rds
Mubende T. C.
Mubende Dist. Mech
Imp
Mubende T. C. Mech
Imp
Mubende CARs
Total
Mukono Dist. Rds
Mukono Dist. Mech
Imp
Mukono CARs
Total
Nakapiripirit Dist.
Rds
Nakapiripirit T. C.
Nakapiripirit Dist.
Mech Imp
Nakapiripirit T. C.
Mech Imp
Nakapiripirit CARs
Total

Nakasongola Dist.
Rds

Kakooge T. C.
Migeera T. C.
Nakasongola T. C.

Nakasongola Dist.
Mech Imp

Kakooge T. C. Mech
Imp

Migeera T. C. Mech
Imp

Nakasongola T. C.
Mech Imp

Nakasongola CARs
Total

Nebbi Dist. Rds
Nebbi T. C.

Pakwach T. C.

Nebbi Dist. Mech Imp
Nebbi T. C. Mech Imp
Pakwach T. C. Mech
Imp

Nebbi CARs

Total

Ntungamo Dist. Rds
Kitwe T. C.

Rubare T. C.
Rwashameire T. C.

Q1
Disbursed
(UGX)

98,274,428
40,290,533
17,366,177
3,115,638
159,046,775
199,177,032
39,346,688
18,994,877

3,115,638

260,634,234
172,513,179
18,316,252

190,829,431
102,784,102

15,865,141

17,501,902

3,115,638

139,266,783
111,483,267

25,916,076
17,439,067
18,818,545
17,637,627

3,115,638
3,115,638
3,115,638

200,641,496
144,445,001
33,502,613
29,434,048
18,316,252
3,115,638
3,115,638

231,929,190
146,720,514
21,012,568
19,858,580
17,186,972

Q2
Disbursed
(UGX)

32,288,139
13,237,486
5,705,671
1,023,645
57,781,670
110,036,610
65,439,767
12,927,385
6,240,781

1,023,645

142,635,649
228,267,227
56,679,337
6,017,819

109,013,222
171,710,378
33,769,796

5,212,504
5,750,263

1,023,645

80,249,392
126,005,600

36,627,913

8,514,747
5,729,619
6,182,847
5,794,856

1,023,645
1,023,645
1,023,645

53,623,939
119,544,856
47,457,516
11,007,309
9,670,579
6,017,819
1,023,645
1,023,645

79,720,470
155,920,984
48,205,137
6,903,695
6,524,552
5,646,793

Q3
Disbursed
(UGX)

67,202,283
27,551,581
3,223,393
578,304
98,555,560
136,201,773
26,906,158
3,525,701

578,304

167,211,936
117,968,426
3,399,739

121,368,165
70,286,101

10,848,943
3,248,585

578,304

84,961,933
76,234,787

17,722,001
11,925,230
12,868,548
3,273,777

578,304
578,304

578,304

123,759,254
98,774,769
22,909,847
20,127,670
3,399,739
578,304
578,304

146,368,633
100,330,816
14,368,871
13,579,748
11,752,842
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Q4
Disbursed
(UGX)
185,689,944
35,920,269
41,465,457
4,329,929
267,405,598
177,572,547
35,078,802
26,397,952

4,329,929
243,379,230
153,800,889

25,454,840

179,255,728
91,635,238

14,144,269
24,323,105

4,329,929

134,432,541
210,648,101

23,104,991
15,547,474
16,777,321
42,113,602

4,329,929
4,329,929

4,329,929

321,181,275
128,777,231
29,868,627
26,241,373
25,454,840
4,329,929
4,329,929

219,001,929
130,805,922
18,733,361
17,704,545
15,322,723

Total
Disbursed
(UGX)

383,454,793
116,999,868
67,760,697
9,047,516
57,781,670
635,044,544
578,391,119
114,259,033
55,159,311

9,047,516

142,635,649
899,492,628
500,961,831
53,188,649

109,013,222
663,163,702
298,475,238

46,070,857
50,823,855

9,047,516

80,249,392
484,666,857

434,994,068

75,257,814
50,641,390
54,647,261
68,819,862

9,047,516
9,047,516
9,047,516

53,623,939
765,126,881
419,454,517
97,288,397
85,473,670
53,188,649
9,047,516
9,047,516

79,720,470
753,220,735
426,062,389
61,018,495
57,667,424
49,909,330



Vote

546

546
546

546

546
546
547
547
547
547
547
547
548
548
548

548
548
548
549
549
549
549
549
549

549

549
549
549
550
550

550
550
551
551
551
551

551
551

551
551
552
552
552
552

552

Designated
Agency

Ntungamo Dist. Mech
Imp

Kitwe T. C. Mech Imp
Rubare T. C. Mech
Imp

Rwashameire T. C.
Mech Imp

Ntungamo CARs
Total

Pader Dist. Rds

Pader T. C.

Pader Dist. Mech Imp
Pader T. C. Mech Imp
Pader CARs

Total

Paliisa Dist. Rds
Pallisa T. C.

Paliisa Dist. Mech
Imp

Pallisa T. C. Mech Imp
Paliisa CARs

Total

Rakai Dist. Rds
Kalisizo T. C.

Kyotera T. C.

Rakai T. C.

Rakai Dist. Mech Imp
Kalisizo T. C. Mech
Imp

Kyotera T. C. Mech
Imp

Rakai T. C. Mech Imp
Rakai CARs

Total

Rukungiri Dist. Rds

Rukungiri Dist. Mech
Imp

Rukungiri CARs
Total

Sembabule Dist. Rds
Matete T. C.
Sembabule T. C.

Sembabule Dist.
Mech Imp

Matete T. C. Mech
Imp

Sembabule T. C. Mech
Imp

Sembabule CARs
Total

Sironko Dist. Rds
Budadiri T. C.
Sironko T. C.

Sironko Dist. Mech
Imp
Budadiri T. C. Mech
Imp

Q1
Disbursed
(UGX)

18,451,977

3,115,638
3,115,638

3,115,638

232,577,524
113,314,410
23,407,480
18,044,802
3,115,638

157,882,329
113,704,260
35,484,876
18,994,877

3,115,638

171,299,650
231,391,483
111,565,693

85,871,435
18,097,483
19,130,601
3,115,638

3,115,638

3,115,638
475,403,610
102,157,643
17,773,352

119,930,994
115,636,725
20,096,406
18,182,570
17,366,177

3,115,638
3,115,638

177,513,155
90,187,430
19,359,406
23,433,287

19,130,601

3,115,638

Q2
Disbursed
(UGX)

6,002,411

1,023,645
1,023,645

1,023,645

103,744,961
180,158,485
37,229,536
7,690,546
5,928,633
1,023,645
63,923,938
115,796,299
37,357,622
11,658,583
6,240,781

1,023,645
77,926,269
134,206,901
76,023,850
36,654,994
28,213,126
5,945,942
6,285,374
1,023,645

1,023,645

1,023,645
160,561,213
316,755,435
33,563,972
5,839,448

74,334,232
113,737,652
37,992,535
6,602,690
5,973,897
5,705,671

1,023,645
1,023,645

82,474,388
140,796,471
29,631,149
6,360,548
7,699,024
6,285,374

1,023,645

Q3
Disbursed
(UGX)
3,424,932

578,304
578,304

578,304

145,192,119
77,486,964
16,006,566

3,349,354
578,304

97,421,188
77,753,553
24,265,363

3,525,701

578,304

106,122,921
158,230,746
76,291,152
58,720,836
12,375,470
3,550,893
578,304

578,304

578,304
310,904,008
69,857,714
3,298,970
73,156,684
79,075,016
13,742,379

12,433,654
3,223,393

578,304

578,304

109,631,049
61,672,211
13,238,401
16,024,213
3,550,893

578,304

Q4
Disbursed
(UGX)
25,643,462

4,329,929
4,329,929

4,329,929

221,199,799
101,023,337
44,228,532
25,077,595

7,439,251
177,768,714
101,370,900

31,035,375
26,397,952

4,329,929

163,734,657
437,215,179
99,464,301
76,557,067

16,134,472
45,678,398
4,329,929

4,329,929

4,329,929

688,039,203
91,076,730
24,700,350

115,777,080
103,093,753
17,916,574
16,210,329
24,134,482

4,329,929

4,329,929
170,014,997
80,404,911
17,259,515
20,391,507
26,586,575

4,329,929

Total
Disbursed
(UGX)

53,582,782

9,047,516
9,047,516

9,047,516

103,744,961
779,127,927
329,054,247
91,333,123
52,400,384
12,156,838
63,923,938
548,868,531
330,186,335
103,044,698
55,159,311

9,047,516
77,926,269
575,364,128
902,861,258
323,976,139
249,362,464
52,553,367
74,645,267
9,047,516

9,047,516

9,047,516
160,561,213
1,791,102,256
296,656,059
51,612,119

74,334,232
422,602,410
335,798,030
58,358,049
52,800,451
50,429,722

9,047,516
9,047,516

82,474,388
597,955,671
261,895,701

56,217,869

68,048,031

55,553,444

9,047,516
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Vote

552

552
552
553
553
553
553
554
554
554
554

554
554

554
554
555
555
555
555
555
555
555
555

555
555
555

555
555
555

555
555
556
556
556

556

556
556
557
557
557
557

557
557

557

94

Designated
Agency

Sironko T. C. Mech
Imp
Sironko CARs
Total
Soroti Dist. Rds
Soroti Dist. Mech Imp
Soroti CARs
Total
Tororo Dist. Rds
Malaba T. C.
Nagongera T. C.
Tororo Dist. Mech
Imp
Malaba T. C. Mech
Imp

Nagongera T. C. Mech
Imp

Tororo CARs

Total

Wiakiso Dist. Rds
Kakiri T. C.

KiraT. C.

Masulita T. C.
Namayumba T. C.
Nansana T. C.
Wakiso T. C.
Wakiso Dist. Mech
Imp

Kakiri T. C. Mech Imp
Kira T. C. Mech Imp
Masulita T. C. Mech
Imp

Namayumba T. C.
Mech Imp

Nansana T. C. Mech
Imp

Wakiso T. C. Mech
Imp

Wakiso CARs
Total

Yumbe Dist. Rds
Yumbe T. C.
Yumbe Dist. Mech
Imp

Yumbe T. C. Mech
Imp

Yumbe CARs
Total

Butaleja Dist. Rds
Busolwe T. C.
Butaleja T. C.

Butaleja Dist. Mech
Imp

Busolwe T. C. Mech
Imp

Butaleja T. C. Mech
Imp

Butaleja CARs

Q1
Disbursed
(UGX)

3,115,638

158,342,000
109,418,189
17,501,902
126,920,001
138,756,672
20,133,831
24,306,450
18,859,152

3,115,638
3,115,638

208,287,381
324,881,726
24,408,205
250,673,205
20,509,057
20,958,323
229,546,995
66,134,182
18,587,702

3,115,638
16,551,827
3,115,638

3,115,638
16,551,827

3,115,638

1,001,265,601
140,111,339

62,907,725
18,180,527

3,115,638

224,315,229
71,125,571
22,914,529
10,349,140
17,909,077

3,115,638

3,115,638

Q2
Disbursed
(UGX)

1,023,645

64,637,956
116,661,341
35,949,430
5,750,263
66,230,633
107,930,327
45,588,611
6,614,986
7,985,903
6,196,189

1,023,645
1,023,645

97,050,363
165,483,342
106,740,141
8,019,335
82,358,874
6,738,266
6,885,873
75,417,842
21,728,436
6,107,004

1,023,645
5,438,115
1,023,645

1,023,645
5,438,115
1,023,645
273,946,244
602,912,827
46,033,688

20,668,382
5,973,226
1,023,645

144,569,356
218,268,297
23,368,361
7,528,586

6,357,175
5,884,041

1,023,645
1,023,645

47,492,727

Q3
Disbursed

(UGX)
578,304
95,042,325
74,822,640
3,248,585
78,071,225
94,884,961
13,767,970
16,621,302
3,500,509

578,304

578,304
129,931,349
222,161,495
16,690,885
171,416,025
14,024,559

14,33L,777
156,969,444
45,224,054
3,450,124

578,304
3,072,239
578,304

578,304
3,072,239

578,304

652,726,053
95,811,312
43,017,730
3,374,547

578,304

142,781,893
48,637,279
15,669,475

13,231,381
3,324,162

578,304

578,304
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Q4
Disbursed
(UGX)
4,329,929

153,802,366
97,549,734
24,323,105
121,872,838
123,705,909
17,949,939
21,669,960
26,209,330

4,329,929

4,329,929

198,194,995
343,596,141
21,760,678
473,648,074
18,284,465
18,685,000
433,730,012
58,060,689
25,832,085

4,329,929
39,521,023
4,329,929

4,329,929
39,521,023

4,329,929

1,490,858,905
124,913,636
118,864,412
25,266,217

7,439,251

276,483,516
63,410,669
20,429,018

17,250,363
24,888,972

4,329,929

4,329,929

Total
Disbursed
(UGX)

9,047,516

64,637,956
524,448,032
317,739,993
50,823,855
66,230,633
434,794,481
402,936,153
58,466,726
70,583,616
54,765,179

9,047,516
9,047,516

97,050,363
701,897,068
997,379,502
70,879,102
978,096,178
59,556,347
60,860,974
895,664,293
192,047,362
53,976,914

9,047,516
64,583,203
9,047,516

9,047,516
64,583,203
9,047,516

273,946,244
3,747,763,386
406,869,975
245,458,248
52,794,517

12,156,838

144,569,356
861,848,934
206,541,880
66,541,607
56,188,058
52,000,252

9,047,516
9,047,516

47,492,727



Vote

557
558
558
558
558
558
558

558
558
558
558

558
558
559
559
559

559

559

559
560

560
560
560

560
560
560

560
560

561
561
561
561

562
562

562
562

562
562

562

Designated
Agency

Total
Ibanda Dist. Rds
IbandaT. C.
Igorora T. C.
Ishongororo T. C.
Rushango T. C.

Ibanda Dist. Mech
Imp
Ibanda T. C. Mech
Imp
Igorora T. C. Mech
Imp

Ishongororo T. C.
Mech Imp

Rushango T. C. Mech
Imp

Ibanda CARs
Total

Kaabong Dist. Rds
Kaabong T. C.

Kaabong Dist. Mech
Imp

Kaabong T. C. Mech
Imp

Kaabong CARs
Total

Isingiro Dist. Rds
Isingiro T. C.
Kaberebere T. C.
KabuyandaT. C.

Isingiro Dist. Mech
Imp

Isingiro T. C. Mech
Imp

Kaberebere T. C.
Mech Imp

KabuyandaT. C.
Mech Imp

Isingiro CARs

Total

Kaliro Dist. Rds
Kaliro T. C.

Kaliro Dist. Mech Imp
Kaliro T. C. Mech Imp
Kaliro CARs

Total

Kiruhura Dist. Rds
Kazo T. C.

Kiruhura T. C.
SangaT. C.

Kiruhura Dist. Mech
Imp

Kazo T. C. Mech Imp

Kiruhura T. C. Mech
Imp

Sanga T. C. Mech Imp
Kiruhura CARs

Q1
Disbursed
(UGX)

137,529,592
80,841,393
34,528,220
20,012,874
32,050,663
21,806,413
18,044,802

3,115,638
3,115,638
3,115,638
3,115,638

219,746,917
148,759,394
29,942,967

18,180,527

3,115,638

199,998,525
141,943,513
32,112,085
20,869,862
21,248,469
18,451,977

3,115,638
3,115,638

3,115,638

243,972,820
84,800,210
22,585,730

17,230,452
3,115,638

127,732,029
130,018,070
23,550,038
25,661,563
25,274,017
18,587,702

3,115,638
3,115,638

3,115,638

Q2
Disbursed
(UGX)

92,678,180
26,560,502
11,344,273
6,575,245
10,530,270
7,164,514
5,928,633

1,023,645
1,023,645
1,023,645
1,023,645

76,088,343
148,286,361
48,875,013
9,837,785
5,973,226

1,023,645

109,884,657
175,594,326
46,035,650
10,550,450
6,856,809
6,981,201
6,062,411

1,023,645
1,023,645
1,023,645

97,904,875
178,062,333
27,861,174
7,420,559
5,661,078
1,023,645
47,473,510
89,439,966
42,717,537
7,737,383
8,431,126
8,303,798
6,107,004

1,023,645
1,023,645

1,023,645
85,558,407

Q3
Disbursed
(UGX)
82,018,904
55,281,179
23,611,180
13,685,258
21,916,971
14,911,720
3,349,354

578,304
578,304
578,304

578,304

135,068,877
101,725,049
20,475,680

3,374,547

578,304

126,153,579
97,064,195
21,958,972
14,271,285
14,530,185
3,424,932

578,304
578,304

578,304

152,984,480
57,988,307
15,444,634

3,198,200
578,304

77,209,446
88,909,306
16,104,050
17,547,959
17,282,946
3,450,124

578,304
578,304

578,304

Q4
Disbursed
(UGX)
134,638,880
72,072,628
30,782,987
17,842,103
28,574,168
41,203,309
25,077,595

4,329,929
4,329,929
4,329,929

7,439,251

235,981,826
132,623,647
26,695,090

25,266,217

4,329,929

188,914,884
126,547,077
28,628,927
18,606,134
18,943,674
25,643,462

4,329,929
4,329,929

4,329,929
231,359,061
75,602,036
20,135,884
23,945,860
4,329,929

124,013,708
115,915,172
20,995,594
22,878,085
22,532,576
25,832,085

4,329,929
4,329,929

4,329,929

Total
Disbursed
(UGX)

446,865,557

234,755,701
100,266,660

58,115,480
93,072,072
85,085,956
52,400,384

9,047,516
9,047,516
9,047,516
12,156,838

76,088,343
739,083,982
431,983,104
86,951,521
52,794,517

9,047,516

109,884,657
690,661,315
412,190,435
93,250,434
60,604,092
61,703,529
53,582,782

9,047,516
9,047,516
9,047,516

97,904,875
806,378,694
246,251,727
65,586,807
50,035,590
9,047,516
47,473,510
418,395,150
377,500,085
68,387,065
74,518,734
73,393,336
53,976,914

9,047,516
9,047,516

9,047,516
85,558,407
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Vote

562
563
563
563

563

563
563
564
564
564
564

564
564

564
564
565
565
565

565

565
565
566
566
566
566

566
566

566
566
567
567
567
567

567
567
568
568
568

568

568
568
569
569

96

Designated
Agency
Total
Koboko Dist. Rds
Koboko T. C.

Koboko Dist. Mech
Imp

Koboko T. C. Mech
Imp

Koboko CARs

Total

Amolator Dist. Rds
Amolatar T. C.
Namasale T. C.
Amolator Dist. Mech
Imp

Amolatar T. C. Mech
Imp

Namasale T. C. Mech
Imp

Amolator CARs
Total

Amuria Dist. Rds
Amuria T. C.
Amuria Dist. Mech
Imp

Amuria T. C. Mech
Imp

Amuria CARs

Total

Manafwa Dist. Rds
Manafwa T. C.
Lwakhakha T. C.

Manafwa Dist. Mech
Imp

Manafwa T. C. Mech
Imp

Lwakhakha T. C.
Mech Imp

Manafwa CARs
Total

Bukwo Dist. Rds
Bukwo T. C.
Bukwo Dist.Mech Imp
Bukwo T. C. Mech
Imp

Bukwo CARs
Total

Mityana Dist. Rds
Mityana T. C.

Mityana Dist. Mech
Imp

Mityana T. C. Mech
Imp

Mityana CARs
Total

Nakaseke Dist. Rds
Kiwoko T. C.

Q1
Disbursed
(UGX)

232,438,304
74,678,807
47,081,941
17,366,177

3,115,638

142,242,563
67,391,627
24,117,008
17,051,395
17,773,352

3,115,638

3,115,638

132,564,657
113,898,270
19,073,379
17,773,352

3,115,638

153,860,639
109,927,098
24,672,283
20,635,041
20,352,126

3,115,638

3,115,638

181,817,823
52,257,882
16,719,968
18,044,802

3,115,638

90,138,290
103,889,112

45,584,292
18,044,802

3,115,638

170,633,843
101,636,914
18,264,010

Q2
Disbursed
(UGX)

161,926,190
24,535,780
15,468,808

5,705,671

1,023,645

62,039,727
108,773,630
22,141,571
7,923,661
5,602,249
5,839,448

1,023,645
1,023,645

51,308,418
94,862,638
37,421,364
6,266,573
5,839,448

1,023,645

93,510,534
144,061,565
36,116,632
8,106,097
6,779,658
6,686,707

1,023,645
1,023,645

95,437,182
155,173,567
17,169,367
5,493,358
5,928,633
1,023,645

26,945,293
56,560,208
34,132,848

14,976,754

5,928,633

1,023,645

72,805,032
128,866,912

33,392,886
6,000,655

Q3
Disbursed
(UGX)
145,029,297
51,067,063
32,195,699
3,223,393

578,304

87,064,459
46,083,924
16,491,757
11,660,131
3,298,970

578,304

578,304

78,601,388
77,886,221
13,042,809

3,298,970

578,304

94,806,304
75,170,643
16,871,467
14,110,709
3,777,625

578,304

578,304

111,087,051
35,735,125
11,433,494
3,349,354

578,304

51,096,277

71,041,732
31,171,573
3,349,354

578,304

106,140,963
69,501,628
12,489,344

Annex 6: Details of Disbursements to Designated Agencies in FY 2015/16

Q4
Disbursed
(UGX)
221,143,298
66,578,490
41,975,021
24,134,482

4,329,929
137,017,922
60,081,741
21,501,066
15,201,851
24,700,350

4,329,929

4,329,929

130,144,865
101,543,866
17,004,513
24,700,350

4,329,929

147,578,658
98,003,442
21,996,111
18,396,783
28,284,178

4,329,929

4,329,929

175,340,371
46,589,535
14,906,374
25,077,595

4,329,929

90,903,432

196,298,914

40,639,820
43,085,819

4,329,929

284,354,481
90,612,484
16,282,936

Total
Disbursed
(UGX)

760,537,089
216,860,140
136,721,469

50,429,722

9,047,516

62,039,727
475,098,574
195,698,862

70,033,491

49,515,625

51,612,119

9,047,516

9,047,516

51,308,418
436,263,548
330,749,722

55,387,275
51,612,119

9,047,516

93,510,534
540,307,167
319,217,815
71,645,957
59,922,192
59,100,635

9,047,516
9,047,516

95,437,182
623,418,813
151,751,910
48,553,195
52,400,384
9,047,516

26,945,293
288,698,298
405,362,605
132,372,438
70,408,608

9,047,516

72,805,032
689,996,199
295,143,913
53,036,945



Vote

569

569
569
569
569

569
569
569
569
569

569
569
570
570
570

570

570
570
571
571
571

571

571
571
572
572
572
572
572
572
573
573
573
573
573
573
574
574
574

574

574
574
575
575

Designated
Agency
Nakaseke - Butalangu

T. C.
Nakaseke T. C.
NgomaT. C.
Semuto T. C.

Nakaseke Dist. Mech
Imp

Kiwoko T. C. Mech
Imp

Nakaseke - Butalangu
T. C. Mech Imp

Nakaseke T. C. Mech
Imp

Ngoma T. C. Mech
Imp

Semuto T. C. Mech
Imp

Nakaseke CARs
Total

Amuru Dist. Rds
AmuruT. C.

Amuru Dist. Mech
Imp

Amuru T. C. Mech
Imp

Amuru CARs

Total

Budaka Dist. Rds
BudakaT. C.

Budaka Dist. Mech
Imp

Budaka T. C. Mech
Imp

Budaka CARs

Total

Oyam Dist. Rds
OyamT. C.

Oyam Dist. Mech Imp
Oyam T. C. Mech Imp
Oyam CARs

Total

Abim Dist. Rds
AbimT. C.

Abim Dist. Mech Imp
Abim T. C. Mech Imp
Abim CARs

Total

Namutumba Dist. Rds
Namutumba T. C.

Namutumba Dist.
Mech Imp

Namutumba T. C.
Mech Imp

Namutumba CARs
Total

Dokolo Dist. Rds
Dokolo T. C.

Q1
Disbursed
(UGX)

18,363,603

16,855,726
17,332,360
20,156,423
17,909,077

3,115,638
3,115,638
3,115,638
3,115,638

3,115,638

226,096,303
91,063,311
37,927,380
17,637,627

3,115,638

149,743,956
73,110,678

28,954,244
18,180,527

3,115,638

123,361,087
114,763,455
24,891,706
18,044,802

3,115,638

160,815,600
57,736,728
26,815,175
17,230,452
3,115,638
104,897,992
73,998,801
22,109,357
17,366,177

3,115,638

116,589,973
76,266,524

29,576,049

Q2
Disbursed
(UGX)

6,033,376

5,537,962
5,694,560
6,622,408
5,884,041

1,023,645
1,023,645
1,023,645
1,023,645
1,023,645

73,158,825
147,442,939
29,918,921
12,461,070
5,794,856

1,023,645

72,592,473
121,790,965
24,020,570
9,512,939
5,973,226

1,023,645

38,595,578
79,125,958
37,705,621
8,178,189
5,928,633
1,023,645
76,573,692
129,409,781
18,969,446
8,810,146
5,661,078
1,023,645
37,409,061
71,873,377
24,312,363
7,264,046
5,705,671

1,023,645

62,007,190
100,312,916
25,057,425
9,717,234

Q3
Disbursed
(UGX)
12,557,448

11,526,328
11,852,261
13,783,419
3,324,162

578,304
578,304
578,304
578,304

578,304
137,926,109
62,271,158
25,935,603
3,273,777

578,304

92,058,842
49,994,741
19,799,569

3,374,547

578,304

73,747,160
78,477,854
17,021,513
3,349,354
578,304

99,427,026
39,481,685
18,336,825

3,198,200
578,304
61,595,013
50,602,059
15,118,880
3,223,393

578,304

69,522,636
52,152,779
20,224,774

Q4
Disbursed
(UGX)
16,371,726

15,027,406
15,452,341
17,970,081
24,888,972

4,329,929
4,329,929
4,329,929
4,329,929

4,329,929
218,255,589
81,185,787

33,813,444
24,511,727

4,329,929

143,840,887
65,180,454
25,813,613
25,266,217

4,329,929

120,590,213
102,315,205
22,191,734
25,077,595
4,329,929

153,914,462
51,474,097
23,906,566
23,945,860
4,329,929
103,656,451
65,972,243
19,711,183
24,134,482

4,329,929

114,147,837
67,993,989
26,367,972

Total
Disbursed
(UGX)

53,326,153

48,947,421
50,331,523
58,532,331

52,000,252

9,047,516
9,047,516
9,047,516
9,047,516
9,047,516

73,158,825
729,720,941
264,439,177

110,137,497

51,217,987

9,047,516

72,592,473
507,434,650
212,306,442
84,080,366

52,794,517
9,047,516

38,595,578
396,824,418
333,202,135
72,283,142
52,400,384
9,047,516
76,573,692
543,566,869
167,661,956
77,868,711
50,035,590
9,047,516
37,409,061
342,022,834
214,885,467
64,203,467
50,429,722

9,047,516

62,007,190
400,573,362
221,470,717
85,886,029
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Vote

575
575

575
575
576
576
576

576

576
576
577
577
577

577

577
577
578
578
578

578

578
578
579
579
579

579

579
579

580
580

580

580
580

581
581

581

581
581
582
582
582
582

98

Designated
Agency

Dokolo Dist. Mech
Imp
Dokolo T. C. Mech
Imp
Dokolo CARs
Total
Buliisa Dist. Rds
Buliisa T. C.

Buliisa Dist. Mech
Imp

Buliisa T. C. Mech
Imp

Buliisa CARs

Total

Maracha Dist. Rds
Maracha T. C.
Maracha Dist. Mech
Imp

Maracha T. C. Mech
Imp

Maracha CARs
Total

Bukedea Dist. Rds
Bukedea T. C.
Bukedea Dist. Mech
Imp

Bukedea T. C. Mech
Imp

Bukedea CARs
Total

Bududa Dist. Rds
Bududa T. C.

Bududa Dist. Mech
Imp

Bududa T. C. Mech
Imp

Bududa CARs

Total

Lyantonde Dist. Rds
Lyantonde T. C.

Lyantonde Dist. Mech

Imp

Lyantonde T. C. Mech

Imp

Lyantonde CARs
Total

Amudat Dist. Rds
Amudat T. C.
Amudat Dist. Mech
Imp

Amudat T. C. Mech
Imp

Amudat CARs
Total

Buikwe Dist. Rds
Buikwe T. C.
Lugazi T. C.
NjeruT. C.

Q1
Disbursed
(UGX)

17,909,077

3,115,638

126,867,288
53,458,645
21,626,347
17,366,177

3,115,638

95,566,807
90,509,356
21,260,076

17,501,902

3,115,638

132,386,972
65,543,641
43,422,081

17,230,452
3,115,638

129,311,811
60,557,738

16,102,108
18,587,702

3,115,638

98,363,186
58,744,886
19,666,294

17,230,452

3,115,638

98,757,270
55,710,546
21,244,861
16,959,002

3,115,638

97,030,046
123,405,512
24,848,664
41,878,256
65,118,801

Q2
Disbursed
(UGX)

5,884,041
1,023,645

48,872,163
90,554,508
17,563,879
7,105,353
5,705,671

1,023,645

33,919,790
65,318,338
29,736,919
6,985,014
5,750,263

1,023,645

61,255,026
104,750,868
21,534,414
14,266,358
5,661,078

1,023,645

43,362,983
85,848,478
19,896,291
5,290,360
6,107,004

1,023,645

49,389,655
81,706,955
19,300,678
6,461,376
5,661,078

1,023,645

27,385,156
59,831,933
18,303,743
6,980,015
5,571,893

1,023,645

30,579,096
62,458,392
40,544,976
8,164,048
13,759,133
21,394,832

Q3
Disbursed
(UGX)
3,324,162

578,304

76,280,019
36,556,234
14,788,587

3,223,393

578,304

55,146,518
61,892,351
14,538,122
3,248,585

578,304

80,257,362
44,820,229

29,693,004
3,198,200

578,304

78,289,737
41,410,755
11,010,987

3,450,124

578,304
56,450,170
40,171,086

13,448,258
3,198,200

578,304

57,395,848
38,096,135
14,527,718
3,147,816

578,304

56,349,972
84,387,489
16,992,080
28,637,302

44,529,714
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Q4
Disbursed
(UGX)
24,888,972

4,329,929

123,580,862
47,660,052
19,280,564
24,134,482

4,329,929
95,405,027
80,691,919
18)954102‘2‘
24,323,105

4,329,929

128,298,974
123,844,984
38,712,142
41,141,385

4,329,929

208,028,439
53,989,116

14,355,532
25,832,085

4,329,929

98,506,662
110,998,710
17,533,116
41,141,385

4,329,929

174,003,139
49,667,692
18,940,457
23,568,615

4,329,929

96,506,693
233,175,233
22,153,360
37,335,774
58,055,446

Total
Disbursed
(UGX)

52,000,252

9,047,516

48,872,163
417,282,676
155,238,810
62,800,851
50,429,722

9,047,516

33,919,790
311,436,690
262,830,545

61,737,235

50,823,855

9,047,516

61,255,026
445,694,177
255,743,267
126,093,584

67,231,115

9,047,516

43,362,983
501,478,465
175,853,900

46,758,987

53,976,914

9,047,516

49,389,655
335,026,972
229,215,360
57,109,044
67,231,115

9,047,516

27,385,156
389,988,190
161,778,116
61,693,051
49,247,325

9,047,516

30,579,096
312,345,103
481,513,209
72,158,152
121,610,465
189,098,793



Vote

582

582

582
582

582
583
583
583

583

583
583
584
584
584

584

584
584
585
585
585
585

585
585

585
585
586
586
586

586
586
586
587
587
587
587

587
587
587

587
588

Designated
Agency
Nkokonjeru T. C.
Buikwe Dist. Mech
Imp

Buikwe T. C. Mech
Imp

Lugazi T. C. Mech
Imp

Njeru T. C. Mech Imp

Nkokonjeru T. C.
Mech Imp

Buikwe CARs
Total

Buyende Dist. Rds
Buyende T. C.

Buyende Dist. Mech
Imp

Buyende T. C. Mech
Imp

Buyende CARs

Total

Kyegegwa Dist. Rds
Kyegegwa T. C.
Kyegegwa Dist. Mech
Imp

Kyegegwa T. C. Mech
Imp

Kyegegwa CARs
Total

Lamwo Dist. Rds
Lamwo T. C.
Padibe T. C.
Lamwo Dist. Mech
Imp

Lamwo T. C. Mech
Imp

Padibe T. C. Mech
Imp

Lamwo CARs
Total

Otuke Dist. Rds
OtukeT. C.

Otuke Dist. Mech
Imp

Otuke T. C. Mech Imp
Otuke CARs

Total

Zombo Dist. Rds
Paidha T. C.

Zombo T. C.

Zombo Dist. Mech
Imp

Paidha T. C. Mech
Imp

Zombo T. C. Mech
Imp

Zombo CARs
Total

Alebtong Dist. Rds

Q1
Disbursed
(UGX)

27,300,827
17,637,627

3,115,638
3,115,638

3,115,638
3,115,638

312,652,238
91,916,347
25,525,904
17,230,452

3,115,638

137,788,341
70,713,406
24,264,391
17,501,902

3,115,638

115,595,337
101,462,119
21,007,590
16,263,479
17,773,352

3,115,638

3,115,638

162,737,816
59,769,994
22,438,452
17,230,452

3,115,638

102,554,536
70,126,424
35,319,837
19,498,903
17,637,627

3,115,638

3,115,638

148,814,067
84,326,076

Q2
Disbursed
(UGX)

8,969,708
5,794,856

1,023,645
1,023,645

1,023,645
1,023,645

93,375,068
196,097,201
30,199,186
8,386,555
5,661,078

1,023,645

62,030,397
107,300,862
23,232,944
7,972,084
5,750,263

1,023,645

54,983,446
92,962,383
33,335,457
6,902,060
5,343,379
5,839,448

1,023,645
1,023,645

70,994,991
124,462,625
19,637,478
7,372,170
5,661,078

1,023,645
28,872,376
62,566,748
23,040,090

11,604,360
6,406,380
5,794,850

1,023,645
1,023,645

43,320,788
92,213,764
27,705,397

Q3
Disbursed
(UGX)
18,668,925

3,273,777
578,304
578,304

578,304
578,304

198,802,501
62,854,484

17,455,192
3,198,200

578,304

84,086,180
48,355,431
16,592,541
3,248,585

578,304

68,774,861
69,382,099
14,365,467
11,121,336
3,208,970

578,304

578,304

99,324,479
40,872,078

15,343,922
3,198,200

578,304
59,992,505
47,954,040

24,152,506
13,333,792
3,273,777

578,304

578,304

89,870,723
57,664,084

Q4
Disbursed
(UGX)

24,339,540
42,113,602

4,329,929
4,329,929

4,329,929
4,329,929

434,492,669
81,946,295
48,231,302
23,945,860

7,439,251

161,562,708
63,043,211
21,632,463
24,323,105

4,329,929

113,328,707
90,456,649

18,728,923
14,499,400
24,700,350

4,329,929

4,329,929

157,045,179
53,286,817
20,004,581

23,945,860

4,329,929

101,567,186
62,519,898

31,488,738
17,383,881

24,511,727
4,329,929

4,329,929

144,564,102
75:179,331

Total
Disbursed
(UGX)

79,278,999
68,819,862

9,047,516
9,047,516

9,047,516
9,047,516

93,375,068
1,142,044,610
266,916,312
99,598,953
50,035,590

12,156,838

62,030,397
490,738,001
205,344,992

70,461,480

50,823,855

9,047,516

54,983,446
390,661,288
294,636,323
61,004,040
47,227,594
51,612,119

9,047,516
9,047,516

70,994,991
543,570,098
173,566,368
65,159,125
50,035,590

9,047,516
28,872,376
326,680,974
203,640,451
102,565,442
56,622,955
51,217,987

9,047,516
9,047,516

43,320,788
475,462,655
244,874,889
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Vote

588
588

588

588
588
589
589
589
589

589
589

589
589
590
590
590

590

590
590
591
591
591

591

591
591
592

592
592
592
592

592
592
592

592
592
593
593
593

593
593
593
594
594

100

Designated
Agency
Alebtong T. C.

Alebtong Dist. Mech
Imp

Alebtong T. C. Mech
Imp

Alebtong CARs
Total

Bulambuli Dist. Rds
Bulegeni T. C.
Muyembe T. C.

Bulambuli Dist. Mech

Imp

Bulegeni T. C. Mech
Imp

Muyembe T. C. Mech

Imp

Bulambuli CARs
Total

Buvuma Dist. Rds
Buvuma T. C.
Buvuma Dist. Mech
Imp

Buvuma T. C. Mech
Imp

Buvuma CARs
Total

Gomba Dist. Rds
Kanoni T. C.
Gomba Dist. Mech
Imp

Kanoni T. C. Mech
Imp

Gomba CARs
Total

Kiryandongo Dist.
Rds

Bweyale T. C.
Kigumba T. C.
Kiryandongo T. C.

Kiryandongo Dist.
Mech Imp

Bweyale T. C. Mech
Imp

Kigumba T. C. Mech
Imp

Kiryandongo T. C.
Mech Imp

Kiryandongo CARs
Total

Luuka Dist. Rds
LuukaT. C.

Luuka Dist. Mech
Imp

Luuka T. C. Mech Imp

Luuka CARs
Total

Namayingo Dist. Rds

Namayingo T. C.

Q1
Disbursed
(UGX)

23,816,008
17,637,627

3,115,638

128,895,349
51,812,192
17,651,711
24,034,001
18,587,702

3,115,638
3,115,638

118,316,882
107,851,723
21,813,127
17,094,727

3,115,638

149,875,214
77,900,230
18,972,339
17,094,727

3,115,638

117,082,934
116,643,506

71,348,652
36,363,825
30,579,229
17,094,727

3,115,638
3,115,638

3,115,638

281,376,853
78,236,753
26,742,605

17,501,902

3,115,638

125,596,899
107,656,707
20,040,148

Q2
Disbursed
(UGX)

7,824,768
5,794,856

1,023,645

67,101,912
109,450,577
17,022,936
5,799,483
7,896,389
6,107,004

1,023,645
1,023,645

32,209,044
71,082,146
35,434,766
7,166,720
5,616,486

1,023,645

52,799,471
102,041,088
25,594,180
6,233,377
5,616,486

1,023,645

59,340,609
97,808,297
38,323,314

23,441,654
11,947,363
10,046,829
5,616,486

1,023,645
1,023,645
1,023,645

80,470,695
172,917,277
25,704,745
8,786,304
5,750,263

1,023,645
67,856,945
109,121,903
35,370,694
9,541,163

Q3
Disbursed
(UGX)
16,285,927

3,273,777

578,304

77,802,092
35,430,352
12,070,640
16,434,995

3,450,124

578,304

578,304

68,542,719
73,751,455
14,916,311
3,173,008

578,304

92,419,078
53,269,944
12,973,716
3,173,008

578,304

69,994,972
79,763,476

48,789,827
24,866,409

20,910,771
3,173,008

578,304
578,304

578,304

179,238,401
53,500,067
18,287,200

3,248,585

578,304

75,614,156
73,618,099
19,858,312
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Q4
Disbursed
(UGX)
21,232,715
24,511,727

4,329,929

125,253,703
46,192,188

15,737,052
21,427,063
25,832,085

4,329,929

4,329,929

117,848,245
96,153,180

19,447,084
23,757,237

4,329,929

143,687,430
69,450,438
16,914,433
23,757,237

4,329,929

114,452,088
103,991,330

63,609,552
32,419,486
27,262,338

23,757,237
4,329,929
4,329,929

4,329,929

264,029,730
69,750,510
23,841,868

24,323,105
4,329,929

122,245,412
95,979,318
25,890,199

Total
Disbursed
(UGX)

69,159,418
51,217,987

9,047,516

67,101,912
441,401,721
150,457,668

51,258,886
69,792,448
53,976,914

9,047,516
9,047,516

32,209,044
375,789,992
313,191,124
63,343,242
49,641,457

9,047,516

52,799,471
488,022,811
226,214,843

55,093,865

49,641,457

9,047,516

59,340,609
399,338,290
338,721,626

207,189,685
105,597,082
88,799,167
49,641,457

9,047,516
9,047,516
9,047,516

80,470,695
897,562,261
227,192,076

77,657,977

50,823,855

9,047,516
67,856,945
432,578,369
312,624,818
84,329,821



Vote

594
594

594
594
595
595
595
595
595
595

595
595
595
595

595
595
596
596
596
596
596
596
596
596
597
597
597
597

597
597

597
597
598
598
598
598

598
598

598
598
599
599
599
599

Designated
Agency
Namayingo Dist.
Mech Imp

Namayingo T. C.
Mech Imp

Namayingo CARs
Total

Ntoroko Dist. Rds
KanaraT. C.
Karugutu T. C.
Kibuuku T. C.
Rwebisengo T. C.
Ntoroko Dist. Mech
Imp

Kanara T. C. Mech
Imp

Karugutu T. C. Mech
Imp

Kibuuku T. C. Mech
Imp

Rwebisengo T. C.
Mech Imp

Ntoroko CARs

Total

Serere Dist. Rds
Kasilo T. C.

Serere T. C.

Serere Dist. Mech Imp
Kasilo T. C. Mech Imp
Serere T. C. Mech Imp
Serere CARs

Total

Kyankwazi Dist. Rds
Butemba T. C.
Ntwetwe T. C.

Kyankwazi Dist. Mech
Imp

Butemba T. C. Mech
Imp

Ntwetwe T. C. Mech
Imp

Kyankwazi CARs
Total

Kalungu Dist. Rds
Kalungu T. C.
Lukaya T. C.

Kalungu Dist. Mech
Imp

Kalungu T. C. Mech
Imp

Lukaya T. C. Mech
Imp

Kalungu CARs
Total

Lwengo Dist. Rds
Kyazanga T. C.
Lwengo T. C.

Lwengo Dist. Mech
Imp

Q1
Disbursed
(UGX)

17,366,177

3,115,638

157,178,669
54,625,991
18,671,859
22,176,621
25,378,534
22,548,292
17,366,177

3,115,638
3,115,638
3,115,638
3,115,638

173,230,026
89,322,671
19,639,307
30,578,037
17,637,627

3,115,638
3,115,638

163,408,917
76,761,883
23,574,138
20,498,985
17,501,902

3,115,638

3,115,638

144,568,184
88,988,751
23,983,217
24,295,025
17,094,727

3,115,638

3,115,638

160,592,996
89,985,666
25,683,614
20,333,066
17,366,177

Q2
Disbursed
(UGX)

5,705,671
1,023,645

72,643,095
124,284,268
17,947,411
6,134,653
7,286,146
8,338,137
7,408,259
5,705,671

1,023,645
1,023,645
1,023,645
1,023,645

34,485,293
91,400,151
29,347,032
6,452,509
10,046,438
5,794,856
1,023,645
1,023,645
68,711,226
122,399,351
25,220,176
7,745,301
6,734,957
5,750,263

1,023,645
1,023,645

47,610,240
95,108,228
29,237,323
7,879,705
7,982,149
5,616,486

1,023,645
1,023,645

55,301,684
108,064,636
29,564,860
8,438,371
6,680,445
5,705,671

Q3
Disbursed

(UGX)
3,223,393

578,304

97,278,107
37,354,492
12,768,240
15,164,877

17,354,417

15,419,034

3,223,393

578,304
578,304
578,304

578,304

103,597,668
61,080,869
13,429,803
20,909,956
3,273,777
578,304
578,304

99,851,013
52,491,517
16,120,530
14,017,671
3,248,585

578,304

578,304
87,034,911
60,852,527
16,400,268
16,613,489
3,173,008

578,304

578,304

98,195,900
61,534,240
17,563,038
13,904,212

3,223,393

Q4
Disbursed
(UGX)
24,134,482

4,329,929

150,333,928
48,700,778
16,646,545

19,771,151
22,625,756
20,102,507
24,134,482

4,329,929
4,329,929
4,329,929

4,329,929

169,300,934
79,633,952
17,509,055
27,261,275

24,511,727
4,329,929
4,329,929

157,575,867
68,435,617
21,017,080
18,275,485
24,323,105

4,329,929

4,329,929

140,711,145
79,336,252
21,381,788
21,659,774
23,757,237

4,329,929

4,329,929

154,794,908
80,225,033
22,897,744

18,127,564
24,134,482

Total
Disbursed
(UGX)

50,429,722
9,047,516

72,643,095
529,074,972
158,628,672
54,221,298
64,398,795
73,696,844
65,478,092
50,429,722

9,047,516
9,047,516
9,047,516
9,047,516

34,485,293
537,528,778
259,384,524

57,030,674

88,795,706

51,217,987
9,047,516
9,047,516
68,711,226
543,235,148
222,909,194

68,457,049

59,527,099

50,823,855

9,047,516
9,047,516

47,610,240
467,422,467
258,414,852
69,644,978
70,550,437
49,641,457

9,047,516
9,047,516

55,301,684
521,648,439
261,309,799

74,582,767

59,045,287

50,429,722
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Vote

599
599

599

599
600

600
600

600

600
600
601
601
601
601

601
601

601
601
602
602
602
602

602
602

602
602
603
603
603
603
603
603
604
604
604

604

604
604
605
605
605

605

605

102

Designated
Agency

Kyazanga T. C. Mech
Imp

Lwengo T. C. Mech
Imp

Lwengo CARs
Total

Bukomansimbi Dist.
Rds

Bukomansimbi T. C.

Bukomansimbi Dist.
Mech Imp

Bukomansimbi T. C.
Mech Imp

Bukomansimbi CARs
Total

Mitooma Dist. Rds
Kashensero T. C.
Mitooma T. C.

Mitooma Dist. Mech
Imp

Kashensero T. C.
Mech Imp

Mitooma T. C. Mech
Imp

Mitooma CARs
Total

Rubirizi Dist. Rds
Katerera T. C.
Rubirizi T. C.
Rubirizi Dist. Mech
Imp

Katerera T. C. Mech
Imp

Rubirizi T. C. Mech
Imp

Rubirizi CARs
Total

Ngora Dist. Rds
NgoraT. C.

Ngora Dist. Mech Imp
Ngora T. C. Mech Imp
Ngora CARs

Total

Napak Dist. Rds
Lorengecora T. C.

Napak Dist. Mech
Imp

Lorengecora T. C.
Mech Imp

Napak CARs
Total

Kibuuku Dist. Rds
Kibuku T. C.

Kibuuku Dist. Mech
Imp

Kibuku T. C. Mech
Imp

Kibuuku CARs

Q1
Disbursed
(UGX)

3,115,638

3,115,638

159,599,799
73,021,435

21,558,847
17,094,727

3,115,638

114,790,647
68,982,525
18,609,057
18,932,099
17,909,077

3,115,638
3,115,638

130,664,033
54,404,797
18,117,960
17,066,819
17,773,352

3,115,638
3,115,638

113,594,203
64,501,277
17,038,426
17,094,727

3,115,638
101,750,068
92,271,166
19,954,865
17,501,902

3,115,638

132,843,571
64,501,277
18,639,917
17,773,352

3,115,638

Q2
Disbursed
(UGX)

1,023,645
1,023,645

55,990,604
108,427,240
23,991,248

7,083,176
5,616,486

1,023,645

42,170,525
79,885,080
22,664,261
6,114,020
6,220,156
5,884,041

1,023,645
1,023,645

64,263,497
107,193,266
17,374,738
5,952,670
5,607,316
5,839,448

1,023,645
1,023,645

38,668,917
75,990,380
21,191,944
5,597,988
5,616,486
1,023,645
45,244,518
78,674,581
30,315,763
6,556,186
5,750,263

1,023,645

54,553,377
98,199,235
21,101,944
6,124,159
5,839,448

1,023,645

42,140,391

Q3
Disbursed
(UGX)
578,304

578,304

97,381,490
49,933,714

14,742,429
3,173,008

578,304

68,427,454
47,171,815
12,725,296
12,946,199
3,324,162

578,304

578,304

77,324,079
37,203,234
12,389,472
11,670,678
3,298,970

578,304

578,304

65,718,962
44,107,437
11,651,262
3,173,008
578,304
59,510,010
63,097,117
13,645,589
3,248,585

578,304

80,569,595
44,107,437
12,746,398

3,298,970

578,304
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Q4
Disbursed
(UGX)
4,329,929

4,329,929

154,044,681
65,100,890

19,220,386
23,757,237

4,329,929

112,408,442
61,500,076
16,590,556
16,878,557
24,888,972

4,329,929

4,329,929

128,518,019
48,503,576
16,152,727
15,215,602
24,700,350

4,329,929

4,329,929

113,232,113
57,504,904
15,190,289
23,757,237
4,329,929

100,782,358
82,262,628

17,790,385
24,323,105

4,329,929

128,706,046

57,504,904
16,618,068

24,700,350

4,329,929

Total
Disbursed
(UGX)

9,047,516
9,047,516

55,990,604
519,453,210
212,047,287

62,604,838
49,641,457

9,047,516

42,170,525
375,511,623
200,318,678
54,038,929
54,977,010
52,000,252

9,047,516
9,047,516

64,263,497
443,699,398
157,986,345
52,612,829
49,560,416
51,612,119

9,047,516

9,047,516

38,668,917
368,535,058
187,305,561
49,477,965
49,641,457
9,047,516
45,244,518
340,717,018
267,946,674
57,947,025
50,823,855

9,047,516

54,553,377
440,318,447
187,305,561
54,128,542
51,612,119

9,047,516

42,140,301



Vote

605
606
606
606

606
606
606
607
607
607
607
607
607
608
608
608

608

608
608
609
609
609

609
609

609
609
609

609
609
610
610
610

610
610
610
61
61
61
61
611
611

611
611

61
611

Designated
Agency
Total
Nwoya Dist. Rds
AnakaT. C.

Nwoya Dist. Mech
Imp

Anaka T. C. Mech Imp
Nwoya CARs

Total

Kole Dist. Rds
AyerT. C.

Kole Dist. Mech Imp
Ayer T. C. Mech Imp
Kole CARs

Total

Butambala Dist. Rds
Gombe T. C.

Butambala Dist. Mech
Imp

Gombe T. C. Mech
Imp

Butambala CARs
Total

Sheema Dist. Rds
Bugonji T. C.
Kabwohe-Itendero
T. C.

Kibingo T. C.
Sheema Dist. Mech
Imp

Bugonji T. C. Mech
Imp
Kabwohe-Itendero T.
C. Mech Imp

Kibingo T. C. Mech
Imp

Sheema CARs
Total

Buhweju Dist. Rds
Nsiika T. C.

Buhweju Dist. Mech
Imp

Nsiika T. C. Mech Imp
Buhweju CARs

Total

Agago Dist. Rds
Kalongo T. C.
LokoleT. C.

Patongo T. C.

Agago Dist. Mech Imp
Kalongo T. C. Mech
Imp

Lokole T. C. Mech
Imp

Patongo T. C. Mech
Imp

Agago CARs

Total

Q1
Disbursed
(UGX)

104,030,183
67,105,772
17,523,485
17,094,727

3,115,638
104,839,622
84,981,892
16,498,630
17,230,452
3,115,638
121,826,612
46,939,681
28,593,021
17,230,452

3,115,638

95,878,791
86,143,746
21,851,866

27,067,748

27,819,293
17,637,627

3,115,638
3,115,638
3,115,638

189,867,193
48,804,545
18,181,452

17,501,902

3,115,638

87,603,537
114,145,481
24,555,690
29,140,308
20,219,831
18,316,252
3,115,638

3,115,638
3,115,638

215,724,476

Q2
Disbursed
(UGX)

76,319,588
22,047,653
5,757,354
5,616,486

1,023,645
31,280,279
65,725,417
27,920,866
5,420,638
5,661,078
1,023,645
57,843,275
97,869,502
15,422,068
9,394,259

5,661,078

1,023,645

33,311,213
64,812,263
28,302,594

7:179,447

8,893,129

9,140,050
5,794,856

1,023,645
1,023,645
1,023,645

62,904,244
125,285,256
16,034,771
5,973,530
5,750,263

1,023,645
35,928,058
64,710,268
37,502,586

8,067,791

9,574,071

6,643,241

6,017,819

1,023,645

1,023,645
1,023,645

76,508,647
147,385,089

Q3
Disbursed
(UGX)
60,731,108
45,888,450
11,982,957
3,173,008

578,304

61,622,718
58,112,546
11,282,137
3,198,200
578,304
73,171,187
32,098,419
19,552,556
3,198,200

578,304

55,427,479
58,907,048
14,942,802
18,509,540

19,023,464
3,273,777

578,304
578,304

578,304

116,391,542
33,373,055
12,432,890

3,248,585

578,304

49,633,434
78,055,270
16,791,738
19,926,804
13,826,779
3,399,739
578,304

578,304

578,304

133,735,241

Q4
Disbursed
(UGX)
103,153,250
59,826,892
15,622,734
23,757,237

4,329,929
103,536,793
160,573,643
31,174,230
41,141,385
7,439,251

240,328,509
41,848,192

25,491,571
23,945,860

4,329,929

95,615,552
76,799,841
19,481,621

24,131,743

24,801,769
24,511,727

4,329,929
4,329,929

4,329,929

182,716,487
43,510,777
16,209,333
24,323,105

4,329,929

88,373,143
101,764,263
21,892,165

25,979,495
18,026,611

25,454,840
4,329,929

4,329,929

4,329,929

206,107,160

Total
Disbursed
(UGX)
344,234,130
194,868,767
50,886,531

49,641,457

9,047,516
31,280,279
335,724,550
331,588,947
64,375,035
67,231,115
12,156,838
57,843,275
533,195,810
136,308,360
83,031,407
50,035,590

9,047,516

33,311,213
311,734,086
250,153,229
63,455,737
78,602,160

80,784,575
51,217,987

9,047,516
9,047,516
9,047,516

62,904,244
614,260,478
141,723,748
52,797,205
50,823,855

9,047,516
35,928,058
290,320,381
331,467,600
71,307,385
84,620,677
58,716,461
53,188,649
9,047,516

9,047,516
9,047,516

76,508,647
702,951,966
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Voo Degnatd
612  Kween Dist. Rds
612 BinyinyT. C.
612  Kween Dist. Mech
Imp
612 Binyiny T. C. Mech
Imp
612 Kween CARs
612  Total
Grand Total
MUNICIPAL COUNCILS
751 Arua MC
751 Mech Imp
751 Total
752 Entebbe MC
752 Mech Imp
752 Total
753  FortPortal MC
753  Mech Imp
753  Total
754  Gulu MC
754  Mech Imp
754  Total
755 JinjaMC
755  Mech Imp
755  Total
757  Kabale MC
757  Mech Imp
757  Total
758  LiraMC
758 | Mech Imp
758  Total
759  Masaka MC
759  Mech Imp
759 Total
760  Mbale MC
760  Mech Imp
760 Total
761 Mbarara MC
761 Mech Imp
761  Total
762 Moroto MC
762 Mech Imp
762  Total
763 Soroti MC
763  Mech Imp
763  Total
764  Tororo MC
764  Mech Imp
764  Total
770  Kasese MC
770 Mech Imp
770  Total
771 Hoima MC
771 Mech Imp
104

Q1
Disbursed
(UGX)
49,045,905
17,593,487
17,909,077

3,115,638

87,664,107
19,428,218,060

253,662,171
16,551,827
270,213,998
367,539,020
16,551,827
384,090,846
219,535,148
16,551,827
236,086,975
330,463,566
16,551,827
347,015,393
326,244,844
16,551,827
342,796,671
238,475,315
16,551,827
255,027,142
324,131,261
16,551,827
340,683,088
260,973,904
16,551,827
277,525,731
285,064,390
16,551,827
301,616,217
274,068,875
16,551,827
290,620,701
137,491,200
16,551,827
154,043,027
294,902,709
16,551,827
311,454,536
169,024,239
16,551,827
185,576,065
245,525,742
16,551,827
262,077,569
191,659,976
16,551,827

Q2
Disbursed
(UGX)

16,114,070
5,780,354
5,884,041

1,023,645

35,528,916
64,331,026

14,546,146,552

83,340,901
5,438,115
88,779,017
120,755,227
5,438,115
126,193,343
72,128,442
5,438,115
77,566,557
108,574,059
5,438,115
114,012,174
107,187,994
5,438,115
112,626,110
78,351,248
5,438,115
83,789,364
106,493,575
5,438,115
111,931,690
85,743,177
5,438,115
91,181,292
93,658,124
5,438,115
99,096,240
90,045,539
5,438,115
95,483,655
45,172,839
5,438,115
50,610,955
96,890,512
5,438,115
102,328,627
55,533,043
5,438,115
60,971,159
80,667,671
5,438,115
86,105,787
62,970,032
5,438,115

Q3
Disbursed

(UGX)
33,538,703
12,030,826

3,324,162

578,304

49,471,994
11,997,913,499

173,459,948
3,072,239
176,532,186
251,331,520
3,072,239
254,403,759
150,123,115
3,072,239
153,195,354
225,978,484
3,072,239
229,050,723
223,093,626
3,072,239
226,165,865
163,074,831
3,072,239
166,147,070
221,648,310
3,072,239
224,720,549
178,459,877
3,072,239
181,532,115
194,933,497
3,072,239
198,005,736
187,414,515
3,072,239
190,486,753
94,019,602
3,072,239
97,091,841
201,661,163
3,072,239
204,733,402
115,582,609
3,072,239
118,654,848
167,896,073
3,072,239
170,968,312
131,001,440
3,072,239
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Q4
Disbursed
(UGX)
43,725,957
15,685,144
24,888,972

4,329,929

88,630,001
20,942,964,874

226,147,750
23,002,747
249,150,497
694,466,522
39,521,023
733,987,544
195,722,443
23,002,747
218,725,190
294,618,594
23,002,747
317,621,341
290,857,471
23,002,747
313,860,218
212,608,194
23,002,747
235,610,941
288,973,146
23,002,747
311,975,893
232,666,389
23,002,747
255,669,136
254,143,810
23,002,747
277,146,557
244,340,964
23,002,747
267,343,711
122,577,700
23,002,747
145,580,447
262,914,978
23,002,747
285,917,725
150,690,389
23,002,747
173,693,136
218,893,870
23,002,747
241,896,617
170,870,857
23,002,747

Total
Disbursed
(UGX)

142,424,634
51,089,811

52,000,252
9,047,516

35,528,016
290,097,128

66,915,242,985

736,610,771
48,064,928
784,675,698
1,434,092,289
64,583,203
1,498,675,492
637,509,148
48,064,928
685,574,076
959,634,703
48,064,928
1,007,699,631
947,383,935
48,064,928
995,448,863
692,509,589
48,064,928
740,574,517
041,246,291
48,064,928
989,311,219
757,843,346
48,064,928
805,908,274
827,799,821
48,064,928
875,864,749
795,869,893
48,064,928
843,934,820
399,261,342
48,064,928
447,326,270
856,369,361
48,064,928
904,434,289
490,830,281
48,064,928
538,895,208
712,983,356
48,064,928
761,048,284
556,562,305
48,064,928



Vote

771
772
772
772
773
773
773
774
774
774
775
775
775
776
776
776
777
777
777
778
778
778

Designated
Agency

Total
Mukono MC
Mech Imp
Total
Iganga MC
Mech Imp
Total
Masindi MC
Mech Imp
Total
Ntungamo MC
Mech Imp
Total
Busia MC
Mech Imp
Total
Ishaka MC
Mech Imp
Total
Rukungiri MC
Mech Imp
Total
Grand Total MC

Q1
Disbursed
(UGX)

208,211,803
218,890,120
16,551,827
235,441,947
170,466,673
16,551,827
187,018,500
158,501,183
16,551,827
175,053,010
142,705,120
16,551,827
159,256,947
166,877,282
16,551,827
183,429,108
190,071,569
16,551,827
206,623,396
162,580,481
16,551,827
179,132,308
5,492,994,978

Q2
Disbursed
(UGX)

68,408,148
71,916,517
5,438,115
77:354,632
56,006,956
5,438,115
61,445,072
52,075,685
5,438,115
57,513,801
46,885,877
5,438,115
52,323,992
54,827,659
5,438,115
60,265,775
62,448,160
5,438,115
67,886,276
53,415,942
5,438,115
58,854,057
1,804,727,721

Q3
Disbursed

(UGX)
134,133,679
149,682,030
3,072,239
152,754,269
116,568,979
3,072,239
119,641,217
108,386,705
3,072,239
111,458,944
97,584,999
3,072,239
100,657,238
114,114,471
3,072,239
117,186,710
129,975,252
3,072,239
133,047,490
111,176,222
3,072,239
114,248,460
3,574,816,517

Q4
Disbursed

(UGX)
193,873,604
195,147,380
23,002,747
218,150,127
279,058,949
35,342,103
314,401,052
141,308,756
23,002,747
164,311,503
127,226,073
23,002,747
150,228,820
148,776,310
23,002,747
171,779,057
311,152,740
35,342,103
346,494,843
144,945,578
23,002,747
167,948,325
5,755,3606,285

Total
Disbursed
(UGX)

604,627,233
635,636,047
48,064,928
683,700,975
622,101,558
60,404,284
682,505,841
460,272,330
48,064,928
508,337,258
414,402,069
48,064,928
462,466,997
484,595,722
48,064,928
532,660,650
693,647,721
60,404,284
754,052,005
472,118,223
48,064,928
520,183,151
16,627,905,501
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Annex 7: Financial performance of DUCAR Designated Agencies in FY 2015/16

Vote Programme

Uganda National Road Authority
113 Road Maintenance
113 Operational Expenses
Total
Kampala Capital City Authority
122 Road Maintenance
Mechanical Imprest
Total
Districts: Votes 501-612
501 Adjumani Dist. Rds
501 Adjumani T. C.
501 Adjumani Dist. Mech Imp
501 Adjumani T. C. Mech Imp
501 Adjumani CARs
Total
502 Apac Dist. Rds
502 AdukuT. C.
502 ApacT. C.
502 Apac Dist. Mech Imp
502 Aduku T. C. Mech Imp
502 Apac T. C. Mech Imp
502 Apac CARs
Total
503 Arua Dist. Rds
503 Arua Dist. Mech Imp
503 Arua CARs
Total
504 Bugiri Dist. Rds
504 Bugiri T. C.
504 Bugiri Dist. Mech Imp
504 Bugiri T. C. Mech Imp
504 Bugiri CARs
Total
505 Bundibugyo Dist. Rds
505 Bundibugyo T. C.
505 Nyahuka T. C.
505 Bundibugyo Dist. Mech Imp
505 Bundibugyo T. C. Mech Imp
505 Nyahuka T. C. Mech Imp
505 Bundibugyo CARs
Total
506 Bushenyi Dist. Rds
506 Bushenyi Dist. Mech Imp
506 Bushenyi CARs
Total
507 Busia Dist. Rds
507 Busia Dist. Mech Imp

Budget
UShs

257,917,000,000
10,000,000,000

276,917,000,000

19,525,000,000

19,525,000,000

602,322,701
155,169,353
72,993,104
12,795,566
89,558,001
932,838,724
486,901,855
95,410,131
87,115,818
72,993,104
12,795,566
12,795,566
76,596,465
844,608,505
823,304,579
82,469,021

159,900,227
1,065,673,826
727,157,062
127,962,093
73,550,511
12,795,566
12,771,771
1,054,237,003
341,106,195
335,334,780
98,293,267
75,222,732
12,795,566
12,795,566
57,528,975
933,077,081
373,841,394
72,993,104
54,726,622
501,561,120
334,091,958
75,780,139

Amount
Disbursement
UShs

231,098,000,000
10,000,000,000

241,098,000,000

14,738,000,000

14,738,000,000

425,891,616

109,717,476
51,612,119
9,047,516

89,558,001

685,826,728

462,596,750

67,462,798
61,598,038
69,349,444
9,047,516
9,047,516
76,596,465
755,698,527
582,143,952
58,312,370
159,900,227
800,356,549
690,858,927
90,479,709
69,879,026
9,047,516
12,771,771
973,036,949
241,190,094
237,109,230
69,501,412
53,188,649
9,047,516
9,047,516
57,528,975
676,613,391
239,336,508
51,612,119
54,726,622
345,675,309
236,230,452
53,582,782
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Expenditure
UShs

237,889,000,000
10,000,000,000

247,889,000,000

00,000

31,305,000,000

490,097,000
59,263,000
18,835,000

2,135,000
o

570,330,000

512,607,000
o
98,922,000

80,041,000

o
76,596,000
768,166,000
551,970,000
108,430,000
159,900,000
820,300,000
839,427,000
84,913,000
66,064,000
10,796,000
112,772,000
1,113,971,000
223,982,000
424,555,000
61,759,000
84,795,000
16,021,000
9,785,000
57,529,000
878,426,000
239,835,000
51,111,000
54,726,000
345,672,000
227,027,000

62,790,000

Remark

% utilised

102.8%

212.4%

83.2%

101.7%

102.5%

114.5%

129.9%

99.99%



Amount Remark
Vote Programme Budget Disbursement Expenditure % utilised
UShs UShs UShs
507 Busia CARs 60,126,767 60,126,767 o
Total 469,998,863 349,940,000 289,817,000 82.8%
508 Gulu Dist. Rds 601,145,163 425,059,000 421,120,000
508 Gulu Dist. Mech Imp 74,665,325 52,794,517 o
508 Gulu CARs 78,312,050 78,312,050 o
Total 754,122,538 556,165,567 421,120,000 75.7%
509 Hoima Dist. Rds 681,793,257 482,083,826 610,368,000
509 Kigorobya T. C. 74,548,246 52,711,733 44,057,000
509 Hoima Dist. Mech Imp 73,550,511 52,000,252 6,213,000
509 Kigorobya T. C. Mech Imp 12,795,566 9,047,516 11,127,000
509 Hoima CARs 117,260,219 117,260,219 117,259,000
Total 959,947,799 713,109,545 789,024,000 110.6%
510 Iganga Dist. Rds 502,897,070 355,589,529 379,595,000
510 Busembatya T. C. 101,695,001 71,906,781 62,475,000
510 Iganga Dist. Mech Imp 75,222,732 53,188,649 94,824,000
510 Busembatya T. C. Mech Imp 12,795,566 9,047,516 12,865,000
510 Iganga CARs 121,740,662 121,740,662 121,741,000
Total 814,351,120 611,473,137 671,499,000 109.8%
511 Jinja Dist. Rds 496,939,186 351,376,816 270,884,000
511 Bugembe T. C. 149,209,021 105,503,032 128,444,000
511 Buwenge T. C. 106,931,815 75,609,575 84,074,000
511 Kakira T. C. 86,275,748 61,004,040 49,888,000
511 Jinja Dist. Mech Imp 71,320,884 50,429,722 76,484,000
511 Bugembe T. C. Mech Imp 12,795,566 9,047,516 12,035,000
511 Buwenge T. C. Mech Imp 12,795,566 9,047,516 0,045,000
511 Kakira T. C. Mech Imp 12,795,566 9,047,516 9,484,000
511 Jinja CARs 90,695,314 90,695,314 16,480,000
Total 1,039,758,666 761,761,047 656,818,000 86.2%
512 Kabale Dist. Rds 715,199,880 505,705,052 577,929,000
512 Hamurwa T. C. 69,936,624 49,450,936 49,747,000
512 Katuna T. C. 104,261,826 73,721,674 70,967,000
512 Muhanga T. C. 82,558,230 58,375,449 311,138,000
512 Kabale Dist. Mech Imp 78,567,173 55,553,444 47,294,000
512 Hamurwa T. C. Mech Imp 12,795,566 9,047,516 6,474,000
512 Katuna T. C. Mech Imp 12,795,566 9,047,516 3,358,000
512 Muhanga T. C. Mech Imp 12,795,566 9,047,516 11,024,000
512 Kabale CARs 94,123,192 94,123,192 105,062,000
Total 1,183,033,621 864,072,294 1,182,993,000 136.9%
513 Kabarole Dist. Rds 557,062,878 393,889,204 410,956,000
513 Karago T. C. 01,347,018 64,589,843 67,949,000
513 Kibiito T. C. 94,588,274 66,881,678 58,095,000
513 Kijjura T. C. 87,350,305 61,763,839 70,168,000
513 Kiko T. C. 83,019,319 58,701,477 59,609,000
513 Rubona T. C. 86,445,803 61,124,282 60,372,000
513 Rwimi T. C. 82,482,794 58,322,109 60,812,000
513 Kabarole Dist Mech Imp 76,337,545 53,976,914 61,901,000
513 Karago T. C. Mech Imp 12,795,566 9,047,516 8,715,000
513 Kibiito T. C. Mech Imp 12,795,566 9,047,516 14,294,000
513 Kijura T. C. Mech Imp 12,795,566 9,047,516 4,935,000
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Vote Programme

513 Kiko T. C. Mech Imp
513 Rubona T. C. Mech Imp
513 Rwimi T. C. Mech Imp
513 Kabarole CARs

Total
514 Kaberamaido Dist. Rds
514 Kaberamaido T. C.
514 Kaberamaido Dist. Mech Imp
514 Kaberamaido T. C. Mech Imp
514 Kaberamaido CARs

Total
515 Kalangala Dist. Rds
515 Kalangala T. C.
515 Kalangala Dist. Mech Imp
515 Kalangala T. C. Mech Imp
515 Kalangala CARs

Total
517 Kamuli Dist. Rds
517 Kamuli T. C.
517 Kamuli Dist. Mech Imp
517 Kamuli T. C. Mech Imp
517 Kamuli CARs

Total
518 Kamwenge Dist. Rds
518 Kamwenge T. C.
518 Kamwenge Dist. Mech Imp
518 Kamwenge T. C. Mech Imp
518 Kamwenge CARs

Total
519 Kanungu Dist. Rds
519 Butogota T. C.
519 Kambuga T. C.
519 Kanungu T. C.
519 Kihihi T. C.
519 Kanungu Dist. Mech Imp
519 Butogota T. C. Mech Imp
519 Kambuga T. C. Mech Imp
519 Kanungu T. C. Mech Imp
519 Kihihi T. C. Mech Imp
519 Kanungu CARs

Total
520 Kapchorwa Dist. Rds
520 Kapchorwa T. C.
520 Kapchorwa Dist. Mech Imp
520 Kapchorwa T. C.
520 Kapchorwa CARs

Total
521 Kasese Dist. Rds
521 Hima T. C.

Budget
UShs
12,795,566
12,795,566
12,795,566
83,729,487
1,319,136,817
309,840,780
76,425,252
74,107,918
12,795,566
76,182,533
549,352,049
411,572,114
70,875,870
71,320,884
12,795,566
53,047,108
619,611,542
712,349,267
99,183,980
74,605,325
12,795,566
108,608,985
1,007,603,122
449,583,279
100,841,384
75,222,732
12,795,566
79,054,643
717,497,604
344,669,589
75,371,822
65,132,022
98,995,496
110,024,035
72,993,104
12,795,566
12,795,566
12,795,566
12,795,566
48,840,785
867,209,116
202,990,588
93,042,305
74,665,325
12,795,566
32,713,537
416,207,321
842,903,086
142,334,198

Amount

Disbursement

UShs
9,047,516
9,047,516
9,047,516

83,729,487
957,263,929
219,082,877
54,038,929
52,400,384
9,047,516
76,182,533
410,752,240
291,015,285
50,115,061
50,429,722
9,047,516
53,047,108
453,654,693
503,689,434
70,131,219
52,794,517
9,047,516
108,608,985
744,271,671
427,141,037
71,303,140
71,467,773
9,047,516
79,054,643
658,014,110
243,709,706
53,294,068
46,053,689
94,053,851
77,796,029
51,612,119
9,047,516
9,047,516
12,156,838
9,047,516
48,840,785
654,659,633
143,531,017
65,788,551
52,794,517
9,047,516
32,713,537
303,875,137
596,001,706
100,641,968
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Expenditure
UShs
6,772,000
8,863,000
6,799,000
64,140,000
964,379,000
219,079,000
54,039,000
52,400,000
9,048,000
70,791,000
405,356,000
256,575,000
51,113,000
78,508,000
6,940,000
53,047,000
446,183,000
840,158,000
o
79,535,000
o
o
910,693,000
281,276,000
48,960,000
79,667,000
9,331,000
o
419,234,000
219,639,000
o
o
15,257,000
o

75,940,000

o

310,835,000

207,971,000
6,965,000
28,029,000

o
242,965,000
564,856,000

101,219,000

Remark
% utilised

100.7%

98.7%

98.4%

122.4%

63.7%

47.5%

80.0%



Amount Remark

Vote Programme Budget Disbursement Expenditure % utilised
UShs UShs UShs
521 Katwe-Kabatoro T. C. 296,610,339 281,804,181 282,381,000
521 Mpondwe-Lhubiriha T. C. 103,811,559 98,629,507 99,206,000
521 Kasese Dist. Mech Imp 80,239,393 56,735,841 86,144,000
521 Hima T. C. Mech Imp 12,795,566 9,047,516 9,047,000
- i(;ll;we—Kabatoro T. C. Mech 12,795,566 12,156,838 12,156,000
Mpondwe-Lhubiriha T. C.
521 \rech Imp 12,795,566 12,156,838 12,156,000
521 Kasese CARs 142,180,591 142,180,591 142,179,000
Total 1,646,465,865 1,309,354,987 1,309,344,000 100.0%
522 Katakwi Dist. Rds 316,880,064 224,060,229 218,729,000
522 Katakwi T. C. 80,901,328 57,203,883 46,062,000
522 Katakwi Dist. Mech Imp 72,993,104 51,612,119 71,268,000
522 Katakwi T. C. Mech Imp 12,795,566 9,047,516 6,140,000
522 Katakwi CARs 47,219,180 47,219,180 47,219,000
Total 530,789,242 389,142,928 389,418,000 100.1%
523 Kayunga Dist. Rds 511,207,195 361,465,471 400,609,000
523 Kayunga T. C. 122,946,512 86,933,281 76,296,000
523 Kayunga Dist. Mech Imp 72,435,608 51,217,987 37,357,000
523 Kayunga T. C. Mech Imp 12,795,566 9,047,516 9,656,000
523 Kayunga CARs 73,806,663 73,806,663 73,823,000
Total 793,191,634 582,470,918 597,740,000 102.6%
524 Kibaale Dist. Rds 873,428,817 617,585,905 645,939,000
524 KagadiT. C. 18,774,728 83,983,487 87,444,000
524 Kakumiro T. C. 89,050,117 62,965,746 55,958,000
524 Kibaale T. C. 87,754,638 62,049,736 49,374,000
524 Muhoro T. C. 99,674,933 70,478,364 71,226,000
524 Kibaale Dist. Mech Imp 85,256,055 60,283,032 64,614,000
524 Kagadi T. C. Mech Imp 12,795,566 9,047,516 6,822,000
524 Kakumiro T. C. Mech Imp 12,795,566 9,047,516 16,156,000
524 Kibaale T. C. Mech Imp 12,795,566 9,047,516 2,288,000
524 Muhoro T. C. Mech Imp 12,795,566 9,047,516 8,040,000
524 Kibaale CARs 156,338,142 156,338,142 156,338,000
Total 1,561,459,693 1,149,874,476 1,164,198,000 101.2%
525 Kiboga Dist. Rds 465,792,643 329,353,652 306,098,000
525 Bukomero T. C. 88,553,699 84,133,286 400,217,000
525 Kiboga T. C. 106,371,526 101,061,685 380,477,000
525 Kiboga Dist. Mech Imp 71,320,884 50,429,722 73,687,000
525 Bukomero T. C. Mech Imp 12,795,566 12,156,838 11,380,000
525 Kiboga T. C. Mech Imp 12,795,566 12,156,838 13,302,000
525 Kiboga CARs 51,742,585 51,742,585 51,743,000
Total 809,372,467 641,034,608 1,236,903,000 193.0%
526 Kisoro Dist. Rds 332,377,086 235,017,897 255,708,000
526 KisoroT. C. 112,444,693 79,507,633 175,312,000
526 Kisoro Dist. Mech Imp 75,222,732 53,188,649 40,756,000
526 Kisoro T. C. Mech Imp 12,795,566 9,047,516 4,330,000
526 Kisoro CARs 60,090,536 60,090,536 o
Total 592,930,613 436,852,230 476,106,000 109.0%
527 Kitgum Dist. Rds 579,788,304 409,957,947 436,890,000
527 Kitgum T. C. 230,093,361 162,694,903 165,779,000
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Vote Programme

527 Kitgum Dist. Mech Imp
527 Kitgum T. C. Mech Imp
527 Kitgum CARs

Total
528 Kotido Dist. Rds
528 Kotido T. C.
528 Kotido Dist. Mech Imp
528 Kotido T. C. Mech Imp
528 Kotido CARs

Total
529 Kumi Dist. Rds
529 Kumi T. C.
529 Kumi Dist. Mech Imp
529 Kumi T. C. Mech Imp
529 Kumi CARs

Total
530 Kyenjojo Dist. Rds
530 Butunduzi T. C.
530 Katooke T. C.
530 Kyarusozi T. C.
530 Kyenjojo T. C.
530 Kyenjojo Dist. Mech Imp
530 Butunduzi T. C. Mech Imp
530 Katooke T. C. Mech Imp
530 Kyarusozi T. C. Mech Imp
530 Kyenjojo T. C. Mech Imp
530 Kyenjojo CARs

Total
531 Lira Dist. Rds
531 Lira Dist. Mech Imp
531 Lira CARs

Total
532 Luwero Dist. Rds
532 Bombo T. C.
532 Luwero T. C.
532 Wobulenzi T. C.
532 Luwero Dist. Mech Imp
532 Bombo T. C. Mech Imp
532 Luwero T. C. Mech Imp
532 Wobulenzi T. C. Mech Imp
532 Luwero CARs

Total
533 Masaka Dist. Rds
533 Masaka Dist. Mech Imp
533 Masaka CARs

Total
534 Masindi Dist. Rds
534 Masindi Dist. Mech Imp
534 Masindi CARs

Total

Budget
UShs
72,993,104
12,795,566
105,639,825
1,001,310,159
373,942,705
114,895,928
70,763,477
12,795,566
62,914,388
635,312,123
448,135,623
95,489,370
71,320,884
12,795,566
57,017,902
684,759,345
572,063,563
91,537,951
91,967,401
82,865,755
127,366,134
74,665,325
12,795,566
12,795,566
12,795,566
12,795,566
89,255,473
1,180,903,865
409,380,598
72,993,104
72,345,028
554,718,730
582,569,684
127,159,033
142,296,539
123,768,181
73,550,511
12,795,566
12,795,566
12,795,566
128,551,686
1,216,282,332
339,797,422
71,320,884
67,943,504
479)061’870
497,662,907
71,320,884
68,143,634
637,127,425

Amount

Disbursement

UShs
51,612,119
9,047,516

105,639,825
738,952,309
264,408,245
81,240,857
50,035,590
9,047,516
62,914,388
467,646,595
316,868,689
67,518,827
50,429,722
9,047,516
57,017,902
500,882,656
404,495,920
64,724,849
65,028,505
58,592,895
90,058,317
52,794,517
9,047,516
9,047,516
9,047,516
9,047,516
89,255,473
861,140,539
289,465,704
51,612,119
72,345,028
413,422,851
411,924,611
89,911,880
100,615,339
87,514,269
52,000,252
9,047,516
9,047,516
9,047,516
128,551,686
897,666,584
240,264,684
50,429,722
67,943,564
358,637,970
351,888,546
50,429,722
68,143,634
470,461,903
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Expenditure
UShs
62,685,000
7,462,000
105,640,000
778,456,000
25,055,000
168,132,000
115,649,000
13,065,000
42,970,000
364,871,000
56,074,000
56,074,000
12,789,000
12,789,000
27,630,000
165,354,000
66,245,000
205,941,000
62,876,000
66,157,000
88,297,000
10,375,000
24,143,000
8,504,000
6,532,000
10,952,000
o
550,022,000
287,807,000
77,848,000
72,345,000
438,000,000
390,128,000
71,801,000
5,171,000

47,290,000

640,000

109,912,000
624,941,000
314,412,000
57,718,000
o
372,131,000
424,047,000
54,291,000
171,333,000
649,671,000

Remark
% utilised

105.3%

78.0%

33.0%

63.9%

105.9%

69.6%

103.8%

138.1%
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Amount Remark
Vote Programme Budget Disbursement Expenditure % utilised
UShs UShs UShs

535 Mayuge Dist. Rds 659,700,920 466,462,729 463,727,000
535 Mayuge T. C. 96,617,143 68,316,255 67,935,000
535 Mayuge Dist. Mech Imp 74,665,325 52,794,517 3,525,000
535 Mayuge T. C. Mech Imp 12,795,566 9,047,516 47,420,000
535 Mayuge CARs 18,247,136 18,247,136

Total 962,026,089 714,868,152 582,607,000 81.5%
536 Mbale Dist. Rds 488,133,397 345,150,400 332,082,000
536 Nakaloke T. C. 90,548,022 64,024,888 23,061,000
536 Mbale T.C 4,878,000
536 Mbale Dist. Mech Imp 78,567,173 55,553,444 47,455,000
536 Nakaloke T. C. Mech Imp 12,795,566 9,047,516 8,650,000
536 Mbale CARs 108,835,973 108,835,973 103,958,000

Total 778,880,131 582,612,221 520,084,000 89.3%
537 Mbarara Dist. Rds 518,947,127 366,938,238 477,171,000
537 Mbarara Dist. Mech Imp 75,780,139 53,582,782 95,504,000
537 Mbarara CARs 82,509,051 102,599,474 o

Total 677,236,316 523,120,493 572,675,000 109.5%
538 Moroto Dist. Rds 293,785,836 207,730,713 245,006,000
538 Moroto Dist. Mech Imp 70,206,070 49,641,457 50,173,000
538 Moroto CARs 46,319,264 46,319,264 o

Total 410,311,170 303,691,435 295,179,000 97.2%
539 Moyo Dist. Rds 514,581,247 363,851,202 358,872,000
539 Moyo T. C. 157,567,140 111,412,908 42,502,000
539 Moyo Dist. Mech Imp 72,435,698 51,217,987 54,382,000
539 Moyo T. C. Mech Imp 12,795,566 9,047,516 3,199,000
539 Moyo CARs 112,556,311 112,556,311 71,015,000

Total 869,935,961 648,085,924 529,970,000 81.8%
540 Mpigi Dist. Rds 403,601,733 383,454,793 378,430,000
540 Mpigi T. C. 165,468,569 16,999,868 132,659,000
540 Mpigi Dist. Mech Imp 71,320,884 67,760,697 68,296,000
540 Mpigi T. C. Mech Imp 12,795,566 9,047,516 3,538,000
540 Mpigi CARs 57,781,670 57,781,670 120,877,000

Total 710,968,422 635,044,544 703,800,000 110.8%
541 Mubende Dist. Rds 817,997,086 578,391,119 517,191,000
541 Mubende T. C. 161,592,308 114,259,033 138,232,000
541 Mubende Dist. Mech Imp 78,009,766 55,159,311 16,667,000
541 Mubende T. C. Mech Imp 12,795,566 9,047,516 17,555,000
541 Mubende CARs 142,635,649 142,635,649 142,636,000

Total 1,213,030,375 899,492,628 932,281,000 103.6%
542 Mukono Dist. Rds 708,491,719 500,961,831 466,155,000
542 Mukono Dist. Mech Imp 75,222,732 53,188,649 87,995,000
542 Mukono CARs 109,013,222 109,013,222

Total 892,727,673 663,163,702 554,150,000 83.6%
543 Nakapiripirit Dist. Rds 422,122,448 298,475,238 267,736,000
543 Nakapiripirit T. C. 65,156,303 46,070,857 48,443,000
543 Nakapiripirit Dist. Mech Imp 71,878,291 50,823,855 89,159,000
543 Nakapiripirit T. C. Mech Imp 12,795,566 0,047,516 6,000,000
543 Nakapiripirit CARs 80,249,392 80,249,392 o

Total 652,201,999 484,666,857 411,338,000 84.9%
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Vote Programme

544 Nakasongola Dist. Rds
544 Kakooge T. C.
544 Migeera T. C.
544 Nakasongola T. C.
544 Nakasongola Dist. Mech Imp
544 Kakooge T. C. Mech Imp
544 Migeera T. C. Mech Imp
544 Nakasongola T. C. Mech Imp
544 Nakasongola CARs

Total
545 Nebbi Dist. Rds
545 Nebbi T. C.
545 Pakwach T. C.
545 Nebbi Dist. Mech Imp
545 Nebbi T. C. Mech Imp
545 Pakwach T. C. Mech Imp
545 Nebbi CARs

Total
546 Ntungamo Dist. Rds
546 Kitwe T. C.
546 Rubare T. C.
546 RwashameireT. C.
546 Ntungamo Dist. Mech Imp
546 Kitwe T. C. Mech Imp
546 Rubare T. C. Mech Imp
546 Rwashameire T. C. Mech Imp
546 Ntungamo CARs

Total
547 Pader Dist. Rds
547 Pader T. C.
547 Pader Dist. Mech Imp
547 Pader T. C. Mech Imp
547 Pader CARs

Total
548 Paliisa Dist. Rds
548 Pallisa T. C.
548 Paliisa Dist. Mech Imp
548 Pallisa T. C. Mech Imp
548 Paliisa CARs

Total
549 Rakai Dist. Rds
549 Kalisizo T. C.
549 Kyotera T. C.
549 Rakai T. C.
549 Rakai Dist. Mech Imp
549 Kalisizo T. C. Mech Imp
549 Kyotera T. C. Mech Imp
549 Rakai T. C. Mech Imp
549 Rakai CARs

Total

Budget
UShs
457,848,912
106,434,332
71,620,238
77,285,592
72,435,698
12,795,566
12,795,566
12,795,566
53,623,939
877,635,408
593,218,951
137,591,367
120,882,239
75,222,732
12,795,566
12,795,566
79,720,470
1,032,226,891
602,564,218
86,296,192
81,556,897
70,584,912
75,780,139
12,795,566
12,795,566
12,795,566
103,744,961
1,058,914,015
465,369,205
96,131,819
74,107,918
12,795,566
63,923,938
712,328,447
466,970,275
145,732,290
78,009,766
12,795,566
77,926,269
781,434,166
950,298,120
458,187,426
352,664,075
74,324,276
78,567,173
12,795,566
12,795,566
12,795,566
160,561,213
2,112,988,980

Amount

Disbursement

UShs
434,994,068
75,257,814
50,641,390
54,647,261
68,819,862
9,047,516
9,047,516
9,047,516
53,623,939
765,126,881
419,454,517
97,288,397
85,473,670
53,188,649
9,047,516
9,047,516
79,720,470
753,220,735
426,062,389
61,018,495
57,667,424
49,909,330
53,582,782
9,047,516
9,047,516
9,047,516
103,744,961
779,127,927
329,054,247
91,333,123
52,400,384
12,156,838
63,923,938
548,868,531
330,186,335
103,044,698
55,159,311
9,047,516
77,926,269
575,364,128
902,861,258
323,976,139
249,362,464
52,553,367
74,645,267
9,047,516
9,047,516
9,047,516
160,561,213
1,791,102,256
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Expenditure
UShs
435,632,000
78,645,000
58,788,000
54,656,000
68,181,000
5,238,000
801,000
9,023,000
68,361,000
779,325,000
553,525,000
41,933
43,252,000
100,814,000
o
o
156,509,000
896,032,000
517,846,000
o

75,817,000
o
o)

11,400,000
605,064,000
376,003,000
266,439,000

4,347,000
o

646,789,000
344,150,000
80,521,000
72,551,000
11,726,000
77,926,000
586,875,000
1,107,719,000
354,799,000
258,347,000
51,505,000
73,419,000
9,913,000
9,000,000

9,059,000

1,873,761,000

Remark
% utilised

101.9%

119.0%

77-7%

117.8%

102.0%

104.6%



Vote Programme

550 Rukungiri Dist. Rds
550 Rukungiri Dist. Mech Imp
550 Rukungiri CARs

Total
551 Sembabule Dist. Rds
551 Matete T. C.
551 Sembabule T. C.
551 Sembabule Dist. Mech Imp
551 Matete T. C. Mech Imp
551 Sembabule T. C. Mech Imp
551 Sembabule CARs

Total
552 Sironko Dist. Rds
552 Budadiri T. C.
552 Sironko T. C.
552 Sironko Dist. Mech Imp
552 Budadiri T. C. Mech Imp
552 Sironko T. C. Mech Imp
552 Sironko CARs

Total
553 Soroti Dist. Rds
553 Soroti Dist. Mech Imp
553 Soroti CARs

Total
554 Tororo Dist. Rds
554 Malaba T. C.
554 Nagongera T. C.
554 Tororo Dist. Mech Imp
554 Malaba T. C. Mech Imp
554 Nagongera T. C. Mech Imp
554 Tororo CARs

Total
555 Wakiso Dist. Rds
555 Kakiri T. C.
555 Kira T. C.
555 Masulita T. C.
555 Namayumba T. C.
555 Nansana T. C.
555 Wakiso T. C.
555 Wakiso Dist. Mech Imp
555 Kakiri T. C. Mech Imp
555 Kira T. C. Mech Imp
555 Masulita T. C. Mech Imp
555 Namayumba T. C. Mech Imp
555 Nansana T. C. Mech Imp
555 Wakiso T. C. Mech Imp
555 Wakiso CARs

Total
556 Yumbe Dist. Rds

Budget
UShs
419,549,650
72,993,104
74,334,232
566,876,987
474,906,687
82,533,622
74,673,717
71,320,884
12,795,566
12,795,566
82,474,388
811,500,429
370,389,367
79,506,845
96,237,804
78,567,173
12,795,566
12,795,566
64,637,956
714,930,276
449,367,875
71,878,201
66,230,633
587,476,800
569,857,642
82,687,320
99,823,787
77,452,359
12,795,566
12,795,566
97,050,363
952,462,603
1,334,251,757
100,241,683
1,029,485,926
84,228,331
86,073,416
942,723,022
271,605,454
76,337,545
12,795,566
67,976,443
12,795,566
12,795,566
67,976,443
12,795,566
273,946,244

4,386,028,527

575,421,101

Amount

Disbursement

UShs
296,656,059
51,612,119
74,334,232
422,602,410
335,798,030
58,358,049
52,800,451
50,429,722
9,047,516
9,047,516
82,474,388
597,955,671
261,895,701
56,217,869
68,048,031
55,553,444
9,047,516
9,047,516
64,637,956
524,448,032
317,739,993
50,823,855
66,230,633
434,794,481
402,936,153
58,466,726
70,583,616
54,765,179
9,047,516
9,047,516
97,050,363
701,897,068
997,379,502
70,879,102
978,096,178
59,556,347
60,860,974
895,664,293
192,047,362
53,976,914
9,047,516
64,583,203
9,047,516
9,047,516
64,583,203
9,047,516
273,946,244

3,747,763,386

406,869,975

Remark
Expenditure % utilised
UShs
399,526,000
59,389,000
107,934,000
566,849,000 134.1%
271,338,000
46,352,000
29,963,000
46,232,000
7,645,000
6,868,000
60,720,000
469,118,000 78.5%
319,346,000
49,697,000
68,504,000
69,020,000
2,222,000
8,910,000
64,638,000
582,337,000 111.0%
317,293,000
51,254,000

368,546,000 84.8%
361,139,000
58,499,000
64,410,000
93,777,000
7,232,000
17,995,000
88,711,000
691,763,000 98.6%
938,238,000
111,925,000
991,965,000
280,587,000
70,810,000
599,379,000
83,454,000
86,390,000
7,196,000
25,933,000
7,498,000
970,000
4,629,000
2,266,000
o
3,211,240,000 85.7%

270,790,000
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Vote Programme

556 Yumbe T. C.
556 Yumbe Dist. Mech Imp
556 Yumbe T. C. Mech Imp
556 Yumbe CARs

Total
557 Butaleja Dist. Rds
557 Busolwe T. C.
557 Butaleja T. C.
557 Butaleja Dist. Mech Imp
557 Busolwe T. C. Mech Imp
557 Butaleja T. C. Mech Imp
557 Butaleja CARs

Total
558 Ibanda Dist. Rds
558 IbandaT. C.
558 Igorora T. C.
558 Ishongororo T. C.
558 Rushango T. C.
558 Ibanda Dist. Mech Imp
558 Ibanda T. C. Mech Imp
558 Igorora T. C. Mech Imp
558 Ishongororo T. C. Mech Imp
558 Rushango T. C. Mech Imp
558 Ibanda CARs

Total
559 Kaabong Dist. Rds
559 Kaabong T. C.
559 Kaabong Dist. Mech Imp
559 Kaabong T. C. Mech Imp
559 Kaabong CARs

Total
560 Isingiro Dist. Rds
560 Isingiro T. C.
560 Kaberebere T. C.
560 KabuyandaT. C.
560 Isingiro Dist. Mech Imp
560 Isingiro T. C. Mech Imp
560 Kaberebere T. C. Mech Imp
560 Kabuyanda T. C. Mech Imp
560 Isingiro CARs

Total
561 Kaliro Dist. Rds
561 Kaliro T. C.
561 Kaliro Dist. Mech Imp
561 Kaliro T. C. Mech Imp
561 Kaliro CARs

Total
562 Kiruhura Dist. Rds
562 Kazo T. C.

116

Budget
UShs
258,354,769
74,605,325
12,795,566
144,569,356
1,065,806,116
292,104,513
94,107,325
79,464,685
73,550,511
12,795,566
12,795,566
47,492,727
612,310,893
332,006,273
141,803,414
82,190,566
131,628,375
89,550,422
74,107,918
12,795,566
12,795,566
12,795,566
12,795,566
76,088,343
978,563,575
610,937,666
122,972,308
74,005,325
12,795,566
109,884,657
931,255,522
582,945,630
131,880,627
85,710,117
87,265,010
75,780,139
12,795,566
12,795,566
12,795,566
97,904,875
1,099,873,095
348,264,675
92,756,986
70,763,477
12,795,566
47,473,510
572,054,214
533,969,211
96,717,287

Amount
Disbursement
UShs
245,458,248
52,794,517
12,156,838
144,569,356
861,848,934
206,541,880
66,541,607
56,188,058
52,000,252
9,047,516
9,047,516
47,492,727
446,865,557
234,755,701
100,266,660
58,115,480
93,072,072
85,085,956
52,400,384
9,047,516
9,047,516
9,047,516
12,156,838
76,088,343
739,083,982
431,983,104
86,951,521
52,794,517
9,047,516
109,884,657
690,661,315
412,190,435
93,250,434
60,604,002
61,703,529
53,582,782
9,047,516
9,047,516
9,047,516
97,904,875
806,378,694
246,251,727
65,586,807
50,035,590
9,047,516
47,473,510
418,395,150
377,560,085
68,387,065
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Expenditure

UShs
122,426,000
47,117,000
3,910,000
365,772,000
810,015,000
196,741,000
79,761,000
35,585,000
61,908,000
8,840,000
10,678,000
47,493,000
441,005,000
260,275,000
92,635,000
62,694,000
91,986,000
137,390,000
53,129,000
16,262,000
6,215,000
9,090,000
12,289,000
67,485,000
809,450,000
92,572,000
o
1,570,000
o
o
94,142,000
402,002,000
91,800,000
68,991,000
51,572,000
71,247,000
10,678,000
5,549,000
11,546,000
97,905,000
811,291,000

264,024,000

50,614,000

2,059,000

316,697,000

188,406,000
33,951,000

Remark
% utilised

94.0%

98.7%

109.5%

13.6%

100.6%

75-7%



Vote Programme

562 Kiruhura T. C.
562 Sanga T. C.
562 Kiruhura Dist. Mech Imp
562 Kazo T. C. Mech Imp
562 Kiruhura T. C. Mech Imp
562 Sanga T. C. Mech Imp
562 Kiruhura CARs

Total
563 Koboko Dist. Rds
563 Koboko T. C.
563 Koboko Dist. Mech Imp
563 Koboko T. C. Mech Imp
563 Koboko CARs

Total
564 Amolator Dist. Rds
564 Amolatar T. C.
564 Namasale T. C.
564 Amolator Dist. Mech Imp
564 Amolatar T. C. Mech Imp
564 Namasale T. C. Mech Imp
564 Amolator CARs

Total
565 Amuria Dist. Rds
565 Amuria T. C.
565 Amuria Dist. Mech Imp
565 Amuria T. C. Mech Imp
565 Amuria CARs

Total
566 Manafwa Dist. Rds
566 Manafwa . C.
566 LwakhakhaT. C.
566 Manafwa Dist. Mech Imp
566 Manafwa T. C. Mech Imp
566 Lwakhakha T. C. Mech Imp
566 Manafwa CARs

Total
567 Bukwo Dist. Rds
567 Bukwo T. C.
567 Bukwo Dist.Mech Imp
567 Bukwo T. C. Mech Imp
567 Bukwo CARs

Total
568 Mityana Dist. Rds
568 Mityana T. C.
568 Mityana Dist. Mech Imp
568 Mityana T. C. Mech Imp
568 Mityana CARs

Total
569 Nakaseke Dist. Rds

Budget
UShs
105,389,079
103,797,470
76,337,545
12,795,566
12,795,566
12,795,566
85,558,407
1,040,155,698
306,697,245
193,360,098
71,320,884
12,795,566
62,039,727
646,213,519
276,769,635
99,045,767
70,028,110
72,993,104
12,795,566
12,795,566
51,308,418
595,736,166
467,767,053
78,332,167
72,993,104
12,795,566
93,510,534
725,398,424
451,457,905
101,326,217
84,745,731
83,583,834
12,795,566
12,795,566
95,437,182
842,142,000
214,617,092
68,666,981
74,107,918
12,795,566
26,945,293
397,132,850
426,660,595
187,209,425
74,107,918
12,795,566
72,805,032
773,578,535
417,411,078

Amount

Disbursement

UShs
74,518,734
73,393,336
53,976,914
9,047,516
9,047,516

9,047,516
85,558,407
760,537,089
216,860,140
136,721,469
50,429,722
9,047,516
62,039,727
475,098,574
195,698,862
70,033,491
49,515,625
51,612,119
9,047,516
9,047,516
51,308,418
436,263,548
330,749,722
55,387,275
51,612,119
9,047,516
93,510,534
540,307,167
319,217,815
71,645,957
59,922,192
59,100,635
9,047,516
9,047,516
95,437,182
623,418,813
151,751,910
48,553,195
52,400,384
9,047,516
26,945,293
288,698,298
405,362,605
132,372,438
70,408,608
9,047,516
72,805,032
689,996,199
295,143,913

Expenditure

UShs
2,258,000
28,386,000
1,190,000
1,000,000
6,398,000
1,000,000
144,093,000
406,681,000
154,011,000
131,280,000
31,440,000
14,230,000
62,640,000
393,601,000
197,717,000
91,285,000
45,767,000
50,046,000
12,796,000
12,796,000
44,252,000
454,659,000
323,567,000
54,727,000
66,114,000
9,692,000

454,100,000
355,439,000
62,589,000
425,146,000
43,396,000
6,311,000

6,100,000

898,981,000
148,770,000
43,638,000
55,875,000
14,160,000

262,443,000
395,585,000
4,516,000

81,614,000

481,715,000

254,611,000
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Remark

% utilised

53.5%

82.8%

104.2%

84.0%

144.2%

90.9%

69.81%
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Amount Remark

Vote Programme Budget Disbursement Expenditure % utilised
UShs UShs UShs
569 Kiwoko T. C. 75,008,182 53,036,945 86,572,000
569 Nakaseke - Butalangu T. C. 75,417,198 53,326,153 58,421,000
569 Nakaseke T. C. 69,224,520 48,947,421 46,252,000
569 Ngoma T. C. 71,182,004 50,331,523 51,167,000
569 Semuto T. C. 82,780,103 58,532,331 51,264,000
569 Nakaseke Dist. Mech Imp 73,550,511 52,006,252 79,444,000
569 Kiwoko T. C. Mech Imp 12,795,566 9,047,516 3,560,000
Nakaseke - Butalangu T. C.
9 Mech Imp 12,795,566 9,047,516 13,023,000
569 Nakaseke T. C. Mech Imp 12,795,566 9,047,516 11,720,000
569 Ngoma T. C. Mech Imp 12,795,566 9,047,516 8,315,000
569 Semuto T. C. Mech Imp 12,795,566 9,047,516 16,045,000
569 Nakaseke CARs 73,158,825 73,158,825
Total 1,001,710,250 729,720,941 680,395,000 93.2%
570 Amuru Dist. Rds 373,986,510 264,439,177 331,983,000
570 Amuru T. C. 155,763,374 110,137,497 113,721,000
570 Amuru Dist. Mech Imp 72,435,698 51,217,987 557,407,000
570 Amuru T. C. Mech Imp 12,795,566 9,047,516 o
570 Amuru CARs 72,592,473 72,592,473 68,963,000
Total 687,573,620 507,434,650 1,072,074,000 211.3%
571 Budaka Dist. Rds 300,257,119 212,306,442 206,605,000
571 Budaka T. C. 18,911,740 84,080,366 84,327,000
571 Budaka Dist. Mech Imp 74,665,325 52,794,517 57,959,000
571 Budaka T. C. Mech Imp 12,795,566 9,047,516 9,566,000
571 Budaka CARs 38,595,578 38,595,578 38,595,000
Total 545,225,328 396,824,418 397,052,000 100.1%
572 Oyam Dist. Rds 471,320,265 333,262,135 751,384,000
572 Oyam T. C. 102,227,364 72,283,142 74,968,000
572 Oyam Dist. Mech Imp 74,107,918 52,400,384 103,561,000
572 Oyam T. C. Mech Imp 12,795,566 9,047,516 o
572 Oyam CARs 76,573,692 76,573,692 76,574,000
Total 737,024,805 543,566,869 1,006,487,000 185.2%
573 Abim Dist. Rds 237,118,080 167,661,956 182,979,000
573 Abim T. C. 110,126,827 77,868,711 61,422,000
573 Abim Dist. Mech Imp 70,763,477 50,035,590 60,130,000
573 Abim T. C. Mech Imp 12,795,566 9,047,516 o
573 Abim CARs 37,409,061 37,409,061 37,410,000
Total 468,213,011 342,022,834 341,940,000 100.0%
574 Namutumba Dist. Rds 303,904,538 214,885,467 214,065,000
574 Namutumba T. C. 90,800,579 64,203,467 66,482,000
574 Namutumba Dist. Mech Imp 71,320,884 50,429,722 60,932,000
574 Namutumba T. C. Mech Imp 12,795,566 9,047,516 6,674,000
574 Namutumba CARs 62,007,190 62,007,190 60,571,000
Total 540,828,758 400,573,362 408,724,000 102.0%
575 Dokolo Dist. Rds 313,217,812 221,470,717 262,287,000
575 Dokolo T. C. 121,465,422 85,886,029 89,727,000
575 Dokolo Dist. Mech Imp 73,550,511 52,006,252 77,882,000
575 Dokolo T. C. Mech Imp 12,795,566 9,047,516
575 Dokolo CARs 48,872,163 48,872,163 48,872,000
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Vote Programme

Total
576 Buliisa Dist. Rds
576 Buliisa T. C.
576 Buliisa Dist. Mech Imp
576 Buliisa T. C. Mech Imp
576 Buliisa CARs

Total
577 Maracha Dist. Rds
577 Maracha T. C.
577 Maracha Dist. Mech Imp
577 Maracha T. C. Mech Imp
577 Maracha CARs

Total
578 Bukedea Dist. Rds
578 BukedeaT. C.
578 Bukedea Dist. Mech Imp
578 Bukedea T. C. Mech Imp
578 Bukedea CARs

Total
579 Bududa Dist. Rds
579 Bududa T. C.
579 Bududa Dist. Mech Imp
579 Bududa T. C. Mech Imp
579 Bududa CARs

Total
580 Lyantonde Dist. Rds
580 Lyantonde T. C.
580 Lyantonde Dist. Mech Imp
580 Lyantonde T. C. Mech Imp
580 Lyantonde CARs

Total
581 Amudat Dist. Rds
581 Amudat T. C.
581 Amudat Dist. Mech Imp
581 Amudat T. C. Mech Imp
581 Amudat CARs

Total
582 Buikwe Dist. Rds
582 Buikwe T. C.
582 Lugazi T. C.
582 NjeruT. C.
582 Nkokonjeru T. C.
582 Buikwe Dist. Mech Imp
582 Buikwe T. C. Mech Imp
582 Lugazi T. C. Mech Imp
582 Njeru T. C. Mech Imp
582 Nkokonjeru T. C. Mech Imp
582 Buikwe CARs

Total

Budget
UShs
569,901,474
219,548,486
88,816,912
71,320,884
12,795,566
33,919,790
426,401,638
371,711,482
87,312,679
71,878,201
12,795,566
61,255,026
604,953,044
269,180,169
178,329,475
70,763,477
12,795,566
43,362,983
574,431,669
248,703,643
66,129,499
76,337,545
12,795,566
49,389,655
453,355,908
241,258,470
80,767,200
70,763,477
12,795,566
27,385,156
432,969,869
228,796,783
87,250,192
69,648,663
12,795,566
30,579,096
429,070,299
506,812,196
102,050,595
171,989,166
267,435,402
112,121,344
72,435,698
12,795,566
12,795,566
12,795,566
12,795,566
93,375,068
1,377,401,732

Amount

Disbursement

UShs
417,282,676
155,238,810
62,800,851
50,429,722
9,047,516
33,919,790
311,436,690
262,830,545
61,737,235
50,823,855
9,047,516
61,255,026
445,694,177
255,743,267
126,093,584
67,231,115
9,047,516
43,362,983
501,478,465
175,853,900
46,758,987
53,976,914
9,047,516
49,389,655
335,026,972
229,215,360
57,109,044
67,231,115
9,047,516
27,385,156
389,988,190
161,778,116
61,693,051
49,247,325
9,047,516
30,579,096
312,345,103
481,513,209
72,158,152
121,610,465
189,098,793
79,278,999
68,819,862
9,047,516
9,047,516
9,047,516
9,047,516
93,375,068
1,142,044,610

Expenditure
UShs
478,768,000
154,286,000
62,761,000
50,408,000
9,087,000
33,920,000
310,462,000
104,694,000
32,880,000
25,473,000
4,591,000
39,700,000
207,338,000
204,516,000
101,507,000
38,605,000
12,795,000
48,608,000
406,031,000
165,936,000
44,714,000
48,797,000
11,340,000
82,908,000
353,694,000
238,557,000
o
66,066,000

27,385,000
332,008,000
174,104,000

273,935,000
19,576,000

467,614,000
481,491,000
71,330,000
115,807,000
189,618,000
98,705,000
68,860,000
9,744,000
14,468,000
8,866,000
9,432,000

93,375,000
1,161,697,000
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Remark
% utilised

114.7%

99.7%

46.5%

81.0%

105.6%

85.1%

149.7%

101.7%
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Vote Programme

583 Buyende Dist. Rds
583 Buyende T. C.
583 Buyende Dist. Mech Imp
583 Buyende T. C. Mech Imp
583 Buyende CARs

Total
584 Kyegegwa Dist. Rds
584 Kyegegwa T. C.
584 Kyegegwa Dist. Mech Imp
584 Kyegegwa T. C. Mech Imp
584 Kyegegwa CARs

Total
585 Lamwo Dist. Rds
585 Lamwo T. C.
585 Padibe T. C.
585 Lamwo Dist. Mech Imp
585 Lamwo T. C. Mech Imp
585 Padibe T. C. Mech Imp
585 Lamwo CARs

Total
586 Otuke Dist. Rds
586 Otuke T. C.
586 Otuke Dist. Mech Imp
586 Otuke T. C. Mech Imp
586 Otuke CARs

Total
587 Zombo Dist. Rds
587 Paidha T. C.
587 Zombo T. C.
587 Zombo Dist. Mech Imp
587 Paidha T. C. Mech Imp
587 Zombo T. C. Mech Imp
587 Zombo CARs

Total
588 Alebtong Dist. Rds
588 Alebtong T. C.
588 Alebtong Dist. Mech Imp
588 Alebtong T. C. Mech Imp
588 Alebtong CARs

Total
589 Bulambuli Dist. Rds
589 Bulegeni T. C.
589 Muyembe T. C.
589 Bulambuli Dist. Mech Imp
589 Bulegeni T. C. Mech Imp
589 Muyembe T. C. Mech Imp
589 Bulambuli CARs

Total
590 Buvuma Dist. Rds

120

Budget
UShs
377,489,831
104,831,941
70,763,477
12,795,566
62,030,397
627,911,212
290,411,798
99,651,055
71,878,291
12,795,566
54,983,446
529,720,156
416,693,213
86,275,748
66,792,232
72,993,104
12,795,566
12,795,566
70,994,991
739,340,420
245,468,470
92,152,131
70,763,477
12,795,566
28,872,376
450,052,020
288,001,130
145,054,496
80,079,744
72,435,698
12,795,566
12,795,566
43,320,788
654,482,987
346,317,464
97,809,597
72,435,698
12,795,566
67,101,912
596,460,236
212,786,694
72,493,540
98,704,869
76,337,545
12,795,566
12,795,566
32,209,044
518,122,823
442,934,579

Amount

Disbursement

UShs
266,916,312
99,598,953
50,035,590

12,156,838
62,030,397
490,738,001
205,344,992
70,461,480
50,823,855
9,047,516
54,983,446
390,661,288
204,636,323
61,004,040
47,227,594
51,612,119
9,047,516
9,047,516
70,994,991
543,570,098
173,566,368
65,159,125
50,035,590
9,047,516
28,872,376
326,680,974
203,640,451
102,565,442
56,622,955
51,217,987
9,047,516
9,047,516
43,320,788
475,462,655
244,874,889
69,159,418
51,217,987
9,047,516
67,101,912
441,401,721
150,457,668
51,258,886
69,792,448
53,976,914
9,047,516
9,047,516
32,209,044
375,789,992
313,191,124

Annex 7: Financial performance of DUCAR Designated Agencies in FY 2015/16

Expenditure
UShs
326,686,000
112,705,000
51,756,000

7,021,000
498,167,000
213,131,000
o
43,038,000
o
4,818,000
260,987,000
300,496,000
65,102,000
36,255,000
81,088,000
7,468,000
15,792,000
70,974,000
577,175,000
131,961,000
208,787,000
82,583,000
13,459,000
o
436,790,000
146,159,000
128,210,000
77,786,000
28,360,000
15,830,000
518,000
48,547,000
445,410,000

60,613,000

9,633,000

70,246,000
147,668,000
50,400,000
27,052,000
84,000,000
15,428,000
4,910,000
27,935,000
357,393,000
165,936,000

Remark
% utilised

101.5%

66.8%

106.2%

133.7%

93.7%

15.9%

95.1%



Vote Programme

590 Buvuma T. C.
590 Buvuma Dist. Mech Imp
590 Buvuma T. C. Mech Imp
590 Buvuma CARs

Total
591 Gomba Dist. Rds
591 Kanoni T. C.
591 Gomba Dist. Mech Imp
591 Kanoni T. C. Mech Imp
591 Gomba CARs

Total
592 Kiryandongo Dist. Rds
592 Bweyale T. C.
592 Kigumba T. C.
592 Kiryandongo T. C.
592 Kiryandongo Dist. Mech Imp
592 Bweyale T. C. Mech Imp
592 Kigumba T. C. Mech Imp
592 Kiryandongo T. C. Mech Imp
592 Kiryandongo CARs

Total
593 Luuka Dist. Rds
593 LuukaT. C.
593 Luuka Dist. Mech Imp
593 Luuka T. C. Mech Imp
593 Luuka CARs

Total
594 Namayingo Dist. Rds
594 Namayingo T. C.
594 Namayingo Dist. Mech Imp
594 Namayingo T. C. Mech Imp
594 Namayingo CARs

Total
595 Ntoroko Dist. Rds
595 Kanara T. C.
595 Karugutu T. C.
595 Kibuuku T. C.
595 Rwebisengo T. C.
595 Ntoroko Dist. Mech Imp
595 Kanara T. C. Mech Imp
595 Karugutu T. C. Mech Imp
595 Kibuuku T. C. Mech Imp
595 Rwebisengo T. C. Mech Imp
595 Ntoroko CARs

Total
596 Serere Dist. Rds
596 Kasilo T. C.
596 Serere T. C.
596 Serere Dist. Mech Imp

Budget
UShs
89,583,996
70,206,070
12,795,566
52,799,471
668,319,682
319,927,253
77,917,208
70,206,070
12,795,566
59,340,609
540,186,707
479,041,420
293,020,679
149,342,033
125,585,366
70,206,070
12,795,566
12,795,566
12,795,566
80,470,695
1,236,052,961
321,309,318
109,828,794
71,878,201
12,795,566
67,856,945
583,668,914
442,133,673
119,264,535
71,320,884
12,795,566
72,643,095
718,157,753
224,342,641
76,683,168
91,076,824
104,226,711
92,603,234
71,320,884
12,795,566
12,795,566
12,795,566
12,795,566
34,485,293
745,921,018
366,837,902
80,656,366
125,580,470
72,435,698

Amount

Disbursement

UShs
63,343,242
49,641,457

9,047,516
52,799,471
488,022,811
226,214,843
55,093,865
49,641,457
9,047,516
59,340,609
399,338,290
338,721,626
207,189,685
105,597,082
88,799,167
49,641,457
9,047,516
9,047,516
9,047,516
80,470,695
897,562,261
227,192,076
77,657,977
50,823,855
9,047,516
67,856,945
432,578,369
312,624,818
84,329,821
50,429,722
9,047,516
72,643,095
529,074,972
158,628,672
54,221,208
64,398,795
73,696,844
65,478,092
50,429,722
9,047,516
9,047,516
9,047,516
9,047,516
34,485,293
537,528,778
259,384,524
57,030,674
88,795,706
51,217,987

Remark
Expenditure % utilised
UShs
44,714,000
48,797,000
11,340,000
82,908,000
353,694,000 72.5%
337,148,000
76,923,000
67,977,000
12,796,000
1,590,000
496,434,000 124.3%
341,071,000
183,180,000
104,704,000
88,573,000
45,754,000
9,902,000
5,861,000
9,495,000
62,763,000
851,302,000 94.8%
164,938,000
77,797,000
59,871,000
8,227,000
67,880,000
378,714,000 87.5%
325,263,000
342,403,000
53,705,000
1,500,000
73,000,000
795,871,000 150.4%
159,099,000
59,247,000
67,052,000
73,627,000
66,144,000
37,947,000
10,240,000
9,883,000
9,117,000
8,381,000
12,267,000
513,005,000 95.4%
856,306,000
60,082,000
446,878,000
68,816,000
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Vote Programme

596 Kasilo T. C. Mech Imp
596 Serere T. C. Mech Imp
596 Serere CARs

Total
597 Kyankwazi Dist. Rds
597 Butemba T. C.
597 Ntwetwe T. C.
597 Kyankwazi Dist. Mech Imp
597 Butemba T. C. Mech Imp
597 Ntwetwe T. C. Mech Imp
597 Kyankwazi CARs

Total
598 Kalungu Dist. Rds
598 Kalungu T. C.
598 LukayaT. C.
598 Kalungu Dist. Mech Imp
598 Kalungu T. C. Mech Imp
598 Lukaya T. C. Mech Imp
598 Kalungu CARs

Total
599 Lwengo Dist. Rds
599 KyazangaT. C.
599 Lwengo T. C.
599 Lwengo Dist. Mech Imp
599 Kyazanga T. C. Mech Imp
599 Lwengo T. C. Mech Imp
599 Lwengo CARs

Total
600 Bukomansimbi Dist. Rds
600 Bukomansimbi T. C.
600 Bukomansimbi Dist. Mech Imp
600 Bukomansimbi T. C. Mech Imp
600 Bukomansimbi CARs

Total
601 Mitooma Dist. Rds
601 Kashensero T. C.
601 Mitooma T. C.
601 Mitooma Dist. Mech Imp
601 Kashensero T. C. Mech Imp
601 Mitooma T. C. Mech Imp
601 Mitooma CARs

Total
602 Rubirizi Dist. Rds
602 Katerera T. C.
602 Rubirizi T. C.
602 Rubirizi Dist. Mech Imp
602 Katerera T. C. Mech Imp
602 Rubirizi T. C. Mech Imp
602 Rubirizi CARs

Total

Budget
UShs
12,795,566
12,795,566
68,711,226
739,812,792
315,252,197
96,816,262
84,186,966
71,878,201
12,795,506
12,795,566
47,610,240
641,335,087
365,466,531
98,496,306
99,776,863
70,206,070
12,795,566
12,795,566
55,301,684
714,838,587
369,560,747
105,479,638
83,505,557
71,320,884
12,795,566
12,795,566
55,990,604
711,448,562
299,890,605
88,539,699
70,206,070
12,795,566
42,170,525
513,602,465
283,303,269
76,425,252
77,751,944
73,550,511
12,795,566
12,795,566
64,263,497
600,885,604
223,434,222
74,408,371
70,091,456
72,993,104
12,795,566
12,795,566
38,668,017
505,187,202

Amount

Disbursement

UShs
9,047,516
9,047,516
68,711,226

543,235,148
222,909,194
68,457,049
59,527,099
50,823,855
9,047,516
9,047,516
47,610,240
467,422,467
258,414,852
69,644,978
70,550,437
49,641,457
9,047,516
9,047,516
55,301,684
521,648,439
261,309,799
74,582,767
59,045,287
50,429,722
9,047,516
9,047,516
55,990,604
519,453,210
212,047,287
62,604,838
49,641,457
9,047,516
42,170,525
375,511,623
200,318,678
54,038,929
54,977,010
52,006,252
9,047,516
9,047,516
64,263,497
443,699,398
157,986,345
52,612,829
49,560,416
51,612,119
9,047,516
9,047,516
38,668,917
368,535,658
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Expenditure
UShs
6,117,000
4,548,000
68,077,000
1,510,824,000
241,318,000
66,185,000
13,950,000
25,584,000

8,239,000

355,276,000
208,017,000
73,228,000
71,058,000
98,213,000
10,519,000
9,040,000
55,302,000
525,378,000
261,699,000
282,720,000
59,782,000
50,156,000
5,893,000
7,988,000
56,080,000
724,318,000
197,434,000
59,031,000
63,676,000
12,621,000
42,170,000
374,932,000
193,595,000
62,471,000
61,719,000

56,560,000

64,263,000
438,608,000
248,472,000

66,959,000

56,264,000

61,232,000

13,468,000

11,230,000

11,600,000

469,225,000

Remark
% utilised

278.1%

76.0%

100.7%

139.4%

99.8%

98.9%

127.3%



Amount Remark
Vote Programme Budget Disbursement Expenditure % utilised
UShs UShs UShs

603 Ngora Dist. Rds 264,899,301 187,305,561 175,650,000
603 Ngora T. C. 69,974,849 49,477,965 50,068,000
603 Ngora Dist. Mech Imp 70,206,070 49,641,457 38,085,000
603 Ngora T. C. Mech Imp 12,795,566 9,047,516 3,674,000
603 Ngora CARs 45,244,518 45,244,518

Total 463,120,304 340,717,018 267,477,000 78.5%
604 Napak Dist. Rds 378,947,033 267,946,674 377,554,000
604 Lorengecora T. C. 81,952,327 57,947,025 6,049,000
604 Napak Dist. Mech Imp 71,878,201 50,823,855 50,694,000
604 Lorengecora T. C. Mech Imp 12,795,566 9,047,516 8,529,000
604 Napak CARs 54,553,377 54,553,377

Total 600,126,594 440,318,447 442,826,000 100.6%
605 Kibuuku Dist. Rds 264,899,301 187,305,561 495,700,000
605 Kibuku T. C. 76,551,987 54,128,542
605 Kibuuku Dist. Mech Imp 72,993,104 51,612,119 72,969,000
605 Kibuku T. C. Mech Imp 12,795,566 9,047,516
605 Kibuuku CARs 42,140,391 42,140,391

Total 469,380,350 344,234,130 568,669,000 165.2%
606 Nwoya Dist. Rds 275,595,663 194,868,767 281,735,000
606 AnakaT. C. 71,966,931 50,886,531 59,934,000
606 Nwoya Dist. Mech Imp 70,206,070 49,641,457 88,881,000
606 AnakaT. C. Mech Imp 12,795,566 9,047,516
606 Nwoya CARs 31,280,279 31,280,279 31,280,000

Total 461,844,509 335,724,550 461,830,000 137.6%
607 Kole Dist. Rds 349,010,825 331,588,947 365,579,000
607 Ayer T. C. 67,757,969 64,375,035
607 Kole Dist. Mech Imp 70,763,477 67,231,115 16,546,000
607 Ayer T. C. Mech Imp 12,795,566 12,156,838
607 Kole CARs 57,843,275 57,843,275

Total 558,171,112 533,195,810 382,125,000 71.7%
608 Butambala Dist. Rds 192,775,853 136,308,360 154,798,000
608 GombeT. C. 117,428,236 83,031,407 248,695,000
608 Butambala Dist. Mech Imp 70,763,477 50,035,590 50,848,000
608 Gombe T. C. Mech Imp 12,795,566 9,047,516 6,912,000
608 Butambala CARs 33,311,213 33,311,213

Total 427,074,345 311,734,086 461,253,000 148.0%
609 Sheema Dist. Rds 353,782,425 250,153,229 237,389,000
609 Bugon;ji T. C. 89,743,092 63,455,737 57,443,000
609 Kabwohe-Itendero T. C. 111,164,116 78,602,160 66,451,000
609 Kibingo T. C. 114,250,625 80,784,575 25,807,000
609 Sheema T.C 70,180,000
609 Sheema Dist. Mech Imp 72,435,698 51,217,987 60,222,000
609 Bugonji T. C. Mech Imp 12,795,566 9,047,516 14,984,000
609 %(ril;wohe-ltendero T. C. Mech 12,795,566 9,047,516 5,054,000
609 Kibingo T. C. Mech Imp 12,795,506 9,047,516 14,473,000
609 Sheema CARs 62,904,244 62,904,244 62,898,000

Total 842,666,896 614,260,478 614,902,000 100.1%
610 Buhweju Dist. Rds 200,434,635 141,723,748 142,875,000
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Vote Programme

610 Nsiika T. C.
610 Buhweju Dist. Mech Imp
610 Nsiika T. C. Mech Imp
610 Buhweju CARs
Total
611 Agago Dist. Rds
611 Kalongo T. C.
611 Lokole T. C.
611 Patongo T. C.
611 Agago Dist. Mech Imp
611 Kalongo T. C. Mech Imp
611 Lokole T. C. Mech Imp
611 Patongo T. C. Mech Imp
611 Agago CARs
Total
612 Kween Dist. Rds
612 Binyiny T. C.
612 Kween Dist. Mech Imp
612 Binyiny T. C. Mech Imp
612 Kween CARs
Total
Grand Total -DLGs
751 Arua MC
752 Busia MC
753 Entebbe MC
754 FortPortal MC
755 Jinja MC
756 Kabale MC
757 Lira MC
758 Masaka MC
759 Mbale MC
760 Mbarara MC
761 Moroto MC
762 Soroti MC
763 Tororo MC
764 Kasese MC
765 Gulu MC
766 Mukono MC
767 Hoima MC
768 Masindi MC
769 Ntungamo MC
770 Bushenyi- Ishaka MC
771 Iganga MC
772 Rukungiri MC
Total MC’c

GRAND TOTAL DLGs& MCs

Budget
UShs
74,669,126
71,878,201
12,795,566
35,928,058
395,705,676
468,782,321
100,847,387
19,675,883
83,040,511
75,222,732
12,795,566
12,795,566
12,795,566
76,508,647
962,464,176
201,425,872
72,254,423
73,550,511
12,795,566
35,528,916
395,555,288
87,876,531,018
1,109,737,708
753,322,182
1,577,416,784
969,581,963
1,407,826,370
1,047,367,045
1,399,146,128
1,139,766,151
1,238,702,997
1,193,545,685
632,636,936
1,279,107,837
762,139,486
1,076,322,334
1,425,152,177
966,932,906
855,101,848
718,922,511
654,049,904
848,578,445
768,063,399
735,675,719
22,559,096,515

110,435,628,433

Amount

Disbursement

UShs
52,797,205
50,823,855

9,047,516
35,928,058
290,320,381
331,467,600
71,307,385
84,620,677
58,716,461
53,188,649
9,047,516
9,047,516
9,047,516
76,508,647
702,951,966
142,424,634
51,089,811
52,000,252
9,047,516
35,528,916
290,097,128
66,915,242,985
784,675,698
532,660,650
1,498,675,492
685,574,076
995,448,863
740,574,517
989,311,219
805,908,274
875,864,749
843,934,820
447,326,270
904,434,289
538,895,208
761,048,284
1,007,699,631
683,700,975
604,627,233
508,337,258
462,466,997
754,052,005
682,505,841
520,183,151

16,627,905,500

83,543,148,485
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Expenditure
UShs
88,297,000
50,673,000
9,187,000

291,032,000
191,527,000~
78,405,000
23,340,000
60,434,000
61,953,000
7,031,000
8,992,000
6,214,000
76,509,000
514,405,000
139,704,000
33,473,000
54,698,000
6,178,000
35,529,000
269,582,000

66,671,630,000

777,198,000
532,470,000
1,427,414,000
682,148,000
985,710,000
741,355,000
917,017,000
740,170,000
869,191,000
928,346,000
355,752,000
1,036,274,000
386,399,000
755,218,000
988,042,000
715,559,000
602,275,000
308,256,000
454,622,000
750,562,000
582,016,000

519,879,000

16,055,873,000
82,727,503,000

Remark
% utilised

100.2%

73.2%

92.9%
99.6
99.0%
100.0%
95.2%
99.5%
99.0%
100.1%
92.7%
91.8%
99.2%
110.0%
79-5%
114.6%
71.7%
99.2%
98.0%
104.7%
99.6%
60.6%
98.3%
99.5%
85.3%
99.9%
96.6%
99.0%
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Annex 8: DLG’s Expenditure on DRC’s in FY 2015/16

Vote
573
501
611
588
564
581
565
570
502
503
571
579
504
610
582
578
600
567
589
576
505
506
507
557
608
590
583
575
591
508
509
558
510
560
511
559
512
513
514
515
561
598
517
518
519
520
521

District

Abim
Adjumani
Agago
Alebtong
Amolator
Amudat
Amuria
Amuru
Apac
Arua
Budaka
Bududa
Bugiri
Buhweju
Buikwe
Bukedea

Bukomansimbi

Bukwo
Bulambuli
Buliisa
Bundibugyo
Bushenyi
Busia
Butaleja
Butambala
Buvuma
Buyende
Dokolo
Gomba
Gulu
Hoima
Ibanda
Iganga
Isingiro
Jinja
Kaabong
Kabale
Kabarole
Kabermaido
Kalangala
Kaliro
Kalungu
Kamuli
Kamwenge
Kanungu
Kapchorwa
Kasese

DLG’s Expenditure on DRC’s in FY 2015/16

Budget UGX (‘000)
600

2,000
4,352
11,000
8,000
3,450
4,000
30,000

2,000
1,200

10,000

3,000
4,000
5,000
13,408
4,000
4,000
4,592
10,400
800
6,213
1,938
8,000
3,569
1,200
20,841
5,022
6,800
8,000
4,000

63,349
8,000
9,702
2,000

8,000
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Expenditure UGX (‘000)

1,300
2,270
8,910

3,450

47,948

Region

SHmEsfsmNEMNM@EIETZOSESSZAZEO0NNnoR SIS S OomNESSHmmZZZEOomZZZ2ZZ



Vote

522
523
524
525
605
562
592
526
527
563
607
528
529
612

597
584
530
585
531

593
532
599
580
566
577
533
534
535
536
537
601

568
538
539
540
541
542
543
569
544
594
574
604
545
603
595
546
606

District

Katakwi
Kayunga
Kibaale
Kiboga
Kibuuku
Kiruhura
Kiryandongo
Kisoro
Kitgum
Koboko
Kole

Kotido
Kumi
Kween
Kyankwanzi
Kyegegwa
Kyenjonjo
Lamwo

Lira

Luuka
Luwero
Lwengo
Lyantonde
Manafwa
Maracha
Masaka
Masindi
Mayuge
Mbale
Mbarara
Mitooma
Mityana
Moroto
Moyo

Mpigi
Mubende
Mukono
Nakaseke
Nakasongola
Namanyingo
Namutumba
Napak
Nebbi
Ngora
Ntoroko
Ntungamo

Nwoya

DLG’s Expenditure on DRC’s in FY 2015/16

Budget UGX (‘000) Expenditure UGX (‘000)
15,971 8,185
4,000 2,500
9,200 -
2,000 1,000
6,000 3,000
3,200 -
5,000 -
5,000 -
3,000 2,000
2,200 1,000

600 441
4,800 2,048
330 100
6,105 6,097
1,000 3,000

1,500 =
4,268 3,903
10,000 =
1,800 900
6,000 -
2,400 2,400
10,000 10,000
4,500 1,125
8,000 1,684
5,000 -
2,700 1,350
12,000 -
11,102 2,775
4,000 2,000
9,265 8,749
2,000 -
4,000 =
4,000 -
2,024 1,357
1,000 -
10,000 7,130
4,000 2,560
2,000 1,000
2,200 1,000
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Region
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Vote District
586 Otuuke
572 Oyam
547 Pader
548 Paliisa
549  Rakai
602 Rubirizi
550 Rukungiri
551 Sembabule
596 Serere
609  Sheema
552 Sironko
553 Soroti
554 Tororo
555 Wakiso
556 Yumbe
587 Zombo

Total
128

DLG’s Expenditure on DRC’s in FY 2015/16

Budget UGX (‘000) Expenditure UGX (‘000)
2,100 2,000
6,740 2,020

920 2,704
3,600 280
10,000 -
7,600 1,954
4,000 5,962
3,000 2,000
1,600 2,500
5,000 1,400

560 -
10,000 2,341
12,000 12,000
4,000 2,254

520,821 327,649
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Region
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Vote District/ Town Council/

611
611

564

509
509
509

558

558

593
593
593
593
593

532
532
532
532
532
532

532
532
532
532

532
532
532
532

532
532
532
532
532
532
532
532
532
532
532
532
532
532
532
532
532
532
532
532

152

Annex 11: DUCAR Network Periodic Maintenance by Road

Sub County Name

Agago Town Council
Agago Town Council
Sub- Total

Amolatar DLG

Sub- Total

Hoima DLG

Hoima DLG

Hoima DLG

Sub- Total

Ibanda DLG

Ibanda DLG

Sub- Total

Luuka Town Council A
Luuka Town Council A
Luuka Town Council A
Luuka Town Council A
Luuka Town Council A
Sub- Total

Luwero DLG

Luwero DLG

Luwero DLG

Luwero DLG

Luwero DLG

Luwero DLG

Sub- Total

Luwero TC

Luwero TC

Luwero TC

Luwero TC

Sub- Total

Wobulenzi Town Council
Wobulenzi Town Council
Wobulenzi Town Council
Wobulenzi Town Council
Sub- Total

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Luwero CARs

Periodic Maintenance of DUCAR FY 2015/16

Road / Structure Name

Latigo Alboro- District H/Q
Agago A

Nabweyo -Gojwe L/S road

Bujawe-Kasenyi-Nyakabingo
Ruhunga-Kabaale
Kihombya-Kyarubanga-Kahoojo

Omukaceeri-Omuka-
hate-Rushango

Nyarukiika Market-Kyeitana
Community Access Road

Welukwagana-Busimawo
School lane

Wunhi

Mukasa

Luwano close

Bunkembya- Nakusubyaki
Wobulenzi- Bukalasa- Waluleta
Butuntumula- Lubenge
Bamunanika- Wabitungulu
Kasana- Lugogo

Bombo- Kalagala

Semanda Road
Kyebakutiika
Abby Mukwaya Rd
Abdul Kasoma

Alinswar road
Tweyanze Road
Kikoma road
Kigulu road

Bamunanika
Bamunanika
Butuntumula
Butuntumula
Kalagala
Kalagala
Kamira
Kamira
Katikamu
Katikamu
Kikyusa
Kikyusa
Kikyusa
Kikyusa
Luwero
Luwero
Makulubita
Makulubita
Nyimbwa
Nyimbwa

Annex 11: DUCAR Network Periodic Maintenance by Road

Surface Achieved

Type

(P/U)
Earth
Earth

U

Earth
Earth
Earth

Earth
Earth
Earth
Earth
Earth

Earth
Earth
Earth
Earth
Earth
Earth

Earth
Earth
Earth
Earth

Gravel
Earth
Earth
Earth

Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth

Length
(km)

0.4
1.6
2.0
7.0
7.0
12

7.0
8.0
27

7-5

13

8.8
2.2
1.0
1.1
0.7
0.1
5.1
57
9.0
1.2
10.6
6.7
9.0
52.2
1.1
0.8
0.2
0.1
2.2
1.2
3.6
2.1
4.9
10.6
2.1
15
1.5
1.9
1.5
2.2
1.5
1.5
1.5
15
1.5
1.5
1.5
15
1.6
1.5
1.8
15
1.6
1.6

Implemented Works

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works

Regravelling & drainage works

Regravelling & drainage works

Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works



Vote District/ Town Council/

532
532

544

544

544
544
544

544
544
544
544

544
544
544
544
544
544

543
543

543

543
543

543
543
543
543
543

604
604

555
555
555
555

555
555
555
555
555
555
555
555
555
555

555

Sub County Name

Luwero CARs
Luwero CARs
Sub- Total
Nakasongola
Sub- Total
Nakasongola TC

Nakasongola TC
Nakasongola TC
Nakasongola TC
Sub- Total
Kakooge TC
Kakooge TC
Kakooge TC
Kakooge TC

Sub- Total

Migeera TC
Migeera TC
Migeera TC
Migeera TC
Migeera TC
Migeera TC

Sub- Total
Nakapiripirit DLG
Nakapiripirit DLG
Sub Total
Nakapiripirit Town Coun-
cil A

Sub Total
Nakapiripirit CARs
Nakapiripirit CARs

Nakapiripirit CARs
Nakapiripirit CARs
Nakapiripirit CARs
Nakapiripirit CARs
Nakapiripirit CARs
Sub Total

Napak DLG

Napak DLG

Sub- Total

Wakiso DLG
Wakiso DLG
Wakiso DLG
Wakiso DLG

Sub- Total

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Kiira TC

Sub- Total
Nansana TC

Periodic Maintenance of DUCAR FY 2015/16

Surface Achieved

Length
(km)

Road / Structure Name

Zirobwe
Zirobwe

Mamba-Kachanga

Wabinyonyi 2 -Kirabo (Kabe-
ja-Bakambi)
Kazwama - Kirabo

Sebizi - Church road
Matuugo - Kasirye road

Bandikubi Lane

Kyabutaika - Kiriisa- Kamukamu

Kazzi - Kabale - Namunkanga
Kibira - Kisiski BC

Kyabachezi

Kakuru

Kiberu

Kyakala - Nalukonge
Lwamuhuku - Quary
Dembe

Nakapiripirit- Tokora road
Namalu- Nabulenger road

Market road

Kamaturu- Lokwakwa road

Okirimo- Naupala & Nabilatuk

township p/s
Lolachat- Natirae road

Kakomongole S/C Headquarter

Lemusui- Doo road
Loreng- Aoyareng road
Lokitela- Loukwa road

Iriiri - Napak
Kalotom - Natapari

Kawanda - Kayunga

Nsangi - Buloba

Namasuba - Ndejje - Gombe
Nakusaze-Kiwande-Gombe

Kira - Kiwologoma

Kira - Kamuli - Naalya
Najeera - Kungu

Azam - Makanga - Gwatiro
Bethany Road

Namugongo - Buto

Kira - Najeera

Plofra Road

Bweyogerere — Buto
Welcome Road

Western Ring Road phase I1I
(2nd

Type
(P/U)

Earth
Earth

Earth

Earth

Earth
Earth
Earth

Gravel
Gravel
Gravel
Gravel

Earth
Earth
Earth
Earth
Earth
Earth

Gravel
Gravel

Gravel

Earth
Earth

Earth
Earth
Earth
Earth
Earth

cc

WYY YUY CCYC cccca

a~)

2.0
1.8
36.1
475
4.75
0.8

1.6
0.6
1.8
4.8
0.5
2.3
2.7
0.6
6.1
1.0
0.4
0.4
1.0
0.3
0.2
33
8.0
8.0
16.0
1.0

1.0
1.5
1.3

1.0
6.0
5.0
4.0
2.0
20.8

15

24
6.4
4.7
1.0
2.0
14.1
1.2
2.3
0.5
0.4
0.6
39
3.8
0.6
2.6
1.2
17.1
1.2

Implemented Works

Grading & drainage works
Grading & drainage works

Regravelling & drainage works

Grading

Grading
Grading
Grading

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading & drainage works
Grading & drainage works

Grading

Grading
Grading

Grading
Grading
Grading
Grading
Grading

Grading & regravelling
Grading & regravelling

Regravelling & drainage works
Regravelling & drainage works
Grading & drainage works
Grading & drainage works

Sealing & drainage works
Resealing

Resealing

Resealing

Edge repairs

Edge repairs

Edge repairs

Edge repairs

Edge repairs

Edge repairs

Others

Annex 11: DUCAR Network Periodic Maintenance by Road 153



Vote District/ Town Council/
Sub County Name

555
555
555

555

555
555
555
555
555
555
555

555

555
555

586

548
548
548
548
548

548

592
592
592
592
592

592
592
592
592
592

592
592
592

592
592
592

592

510
510
510
510

510

510
510

154

Nansana TC
Nansana TC
Nansana TC
Sub- Total
Kakiri TC

Sub- Total
Wakiso TC
Wakiso TC
Wakiso TC
Wakiso TC
Wakiso TC
Wakiso TC
Wakiso TC

Sub- Total
Namayumba TC
Sub- Total
Masulita TC
Masulita TC
Sub- Total
Otuke DLG

Sub- Total
Pallisa DLG
Pallisa DLG
Pallisa DLG
Pallisa DLG
Pallisa DLG
Sub- Total

Town Council A
Sub- Total
Kiryandongo TC.
Kiryandongo TC.
Kiryandongo TC.
Kiryandongo TC.
Kiryandongo TC.
Sub total
Kigumba TC
Kigumba TC
Kigumba TC
Kigumba TC
Kigumba TC

Sub total
Bweyale TC
Bweyale TC
Bweyale TC

Sub total
Kiryandongo CARs
Kiryandongo CARs
Kiryandongo CARs

Kiryandongo CARs
Sub total

Iganga DLG
Iganga DLG
Iganga DLG
Iganga DLG

Sub total
Busembatia TCA
Busembatia TCA
Busembatia TCA

Periodic Maintenance of DUCAR FY 2015/16

Surface Achieved

Length
(km)

Road / Structure Name

Naluuma Road
Naluuma Road
Nansana - Nabweru - Kawala

Southern Bypass

Gombe - Kayunge
Mayors Road
Kkoona - Kavumba
PHEOBE Road
Gombe Kitasa
Choice Road
Nayasa Kasengejje

Kasooma Road

Masulita Round about
Kiziba - Kikota

Nam- Agago

Pallisa - Gogonyo
Kamuge-Kalapata-Boliso
Odusai- Chelekura
Kibale- Akisim
Gogonyo-Agule

Gogonyo Road

Bagonza Street
Industrial Street
Kiirya Street

Yonna Besisira Road
Down Town Close

Onya - Madina Road
Kinali Road

Irumba Road

Col. Byakagaba Extn.
Omonyi Road

Okwir Road
Kichwabumgingo Kabasosolo
Okot Simon Nyakadoti road

Apodorwa -Kigangara
Mboira-Kemenzu

Kirongolo-kooki-kabonyi&Nyabi-

iso Nyakagando
Kaduku I - Kaduku II

C.MS Luyira

Nabitende-Kasambika-Namusisi

Busoga - Buligo
Mulondo Tembo

Kitandwe
Kakuma
Motbai

Annex 11: DUCAR Network Periodic Maintenance by Road

Type
(P/U)

ccc

C Ccccccccac C

cCc

ccc ccccc cccccc o cccca &=
=
5

c ccc

Gravel
Gravel
Gravel
Gravel

Earth
Earth
Earth

1.2
1.2
0.8
4-4
1.5
1.5
1.8
0.35
0.5
0.3
0.8
2.5
2.2
8.45
1.4
1.4
1.0
3.0
4.0
4.0
4.0
10.2

1.0
14.0

10.15
2.0
2.2
20.35
1.2
0.2
0.6

Implemented Works

Grading & sealing
Drainage works
Drainage works

Grading & regravelling

Regravelling
Regravelling
Regravelling
Regravelling
Regravelling
Regravelling
Regravelling

Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Grading & drainage works
Drainage works
Grading & drainage works

Grading

Regravelling
Regravelling
Regravelling & drainage works
Regravelling & drainage works

Gravelling
Gravelling
Gravelling



Periodic Maintenance of DUCAR FY 2015/16

Vote District/ Town Council/ Road / Structure Name Surface Achieved Implemented Works
Sub County Name Type  Length
(P/U)  (km)
510 Busembatia TCA Walera Earth 0.7 Gravelling
510 Busembatia TCA Yokana Earth 0.8 Gravelling
510 Busembatia TCA Waikaire Earth 0.6 Gravelling
Sub total 4.1
529 KumiDLG Kodokoto-Acapa-Akadot Gravel 6.0 Regravelling & drainage
529 Kumi DLG Atutur-Ariet-Kanapa Gravel 5.0 Regravelling & drainage
529 Kumi DLG Okoupa-Akarukei-Odiding Gravel 5.0 Regravelling & drainage
Sub total 16.0
529 KumiTC Emodaingat road Gravel o.5 Regravelling
529 KumiTC Osirim road Gravel 0.8 Regravelling
529 KumiTC Oumo road Gravel 0.2 Regravelling
529 KumiTC Okunya road Gravel o0a Regravelling
529 KumiTC Okalebo road Gravel 0.4 Regravelling
529 KumiTC Agoos road Gravel o.5 Regravelling
Sub total 2.5
585 Lamwo DLG Lugwar- Paracelle Gravel 16.5 Regravelling & drainage works
Sub total 16.5
585 Lamwo Town Council A Olebi- Pakalabule Earth 3.0 Regravelling & drainage works
585 Lamwo Town Council A Olebi- okora Earth 1.0 Regravelling & drainage works
585 Lamwo Town Council A  Prison- Senior Qtrs Road Earth 1.0 Regravelling & drainage works
585 Lamwo Town Council A Eng. Hillary Onek Road Earth 1.0 Regravelling & drainage works
Sub total 6.0
597 Kyankwanzi DLG Kiyuni - Kikubya - Kitooke U 13.1 Regravelling & drainage works
Sub- Total 13.1
597 Butemba Town Council  Kaseeta - Bugaba (Kinawoga U 1.0 Grading & drainage works
swamp)
Sub- Total 1.0
597 Kyankwanzi CARs Nsambya (Katungo - Kingalama - U 3.0 Grading & regravelling
Kakwampale)
597 Kyankwanzi CARs Kyankwanzi (Lusozi - Sunga) U 2.5 Grading & regravelling
597 Kyankwanzi CARs Wattuba (Kasambya B - Kiryama- U 2.5 Grading & regravelling
sansa
597 Kyankwanzi CARs Mulag)i (Kakuto - Kitagona) U 1.5 Grading & regravelling
597 Kyankwanzi CARs Ntwetwe / Kitabona (Nkagi - U 3.0 Grading & regravelling
Kiwawa - Kiyanja)
597 Kyankwanzi CARs Gayaza (Kitebika - Kikubya) U 2.5 Grading & regravelling
597 Kyankwanzi CARs Butemba (Bisiika - Namukozi) U 2.0 Grading & regravelling
597 Kyankwanzi CARs Bananywa (Kiryanongo - Ntun- U 3.0 Grading & regravelling
da
597 Kyankwanzi CARs Nk)andwa (Kabuuwuka west - U 0.5 Grading & regravelling
Nakalama)
Sub- Total 20.5
530 Kyenjojo DLG Nyamabuga-Munobwa Road Earth 1.4 Grading & drainage works
530 Kyenjojo DLG Nyarukoma-Kyakatwire Road Earth 11.4 Grading & drainage works
530 Kyenjojo DLG Mabira-Kisansa Road Earth 17.3 Grading & drainage works
530 Kyenjojo DLG Kaiso-Mukole Road Earth 22 Grading & drainage works
530 Kyenjojo DLG Bihehe-Mugoma-Mbale Road Earth 8.6 Grading & drainage works
530 Kyenjojo DLG Emmergency road maintenance Earth 3.6 Grading & drainage works
works
Sub- Total 74.3
584 Kyegegwa DLG
584 Kyegegwa Town Council A Katente- Nyamuhanami U 6.0 Grading & drainage works
584 Kyegegwa Town Council A Nyansore- Kasekere B U 3.1 Grading & drainage works
584 Kyegegwa Town Council A Rwera- Mubwaro U 2.0 Grading & drainage works
Sub- Total 1.1
533 Masaka DLG Bulayi-Kigaato U 5.1 Regravelling & drainage works
533 Masaka DLG Bunnadu-Kaziru U 3.48 Regravelling & drainage works
533 Masaka DLG Mitemula-Nakiyaga U 12.89 Regravelling & drainage works
533 Masaka DLG Kanywa-Minyinya-Nkuke U 4.6 Regravelling & drainage works
533 Masaka DLG Lwakaddu-Kyanjale U 10.71 Regravelling & drainage works
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Periodic Maintenance of DUCAR FY 2015/16

Vote District/ Town Council/ Road / Structure Name Surface Achieved Implemented Works
Sub County Name Type Length
(P/U)  (km)
533 Masaka DLG Lwannunda-Ggulama U 5.56 Regravelling & drainage works
533 Masaka DLG Matanga-Ddegeya U 2.92 Regravelling & drainage works
Sub total 45.26
533 Masaka CARs Kasanje-Mukuuma U 3.3 Grading & drainage works
533 Masaka CARs Ggulama-Nabinene U 1.6 Grading & drainage works
533 Masaka CARs Nyondo-Birondo-Ferecio-Jamula U 4.4 Grading & drainage works
533 Masaka CARs Kyanjovu-Kamyufu U 0.7 Grading & drainage works
533 Masaka CARs Bisanje-Kagganda-Kasaali-Kyan- U 6.1 Grading & drainage works
jale
533 Masaka CARs JKyanakase—Kasenyi U 4.3 Grading & drainage works
533 Masaka CARs Nakitalaka-Kanogero-Mirundu U 4 Grading & drainage works
533 Masaka CARs Lwemode-Bunyuma U 1.8 Grading & drainage works
533 Masaka CARs Katikamu-Nabitaka-Kalokoso U 2.9 Grading & drainage works
533 Masaka CARs Wakasonko-Mitemula U 3 Grading & drainage works
533 Masaka CARs Ndegeya-Kalundira U 2.1 Grading & drainage works
533 Masaka CARs Ndegeya-Kyaali/Nsomoko U 4.5 Grading & drainage works
533 Masaka CARs Kasaana-Kalagala U 17 Grading & drainage works
Sub total 40.4
539 Moyo DLG Celecelea-Lama U 7.4 Regravelling & drainage works
Sub total 7.4
552  Sironko DLG Buwer-Bumumuloi U 1 Grading & regravelling
552 Sironko DLG Buwalasi S/C-Buwalasi TTC U 2 Grading & regravelling
Sub total 3
552 Sironko T/C Kibira U 2.1 Grading & regravelling
552 Sironko T/C Santu U 15 Grading & regravelling
Sub total 3.6
552 Budadiri T/C Erias Gidud U 11 Grading & regravelling
552 Budadiri T/C Nangodi-Gubi U 0.6 Grading & regravelling
Sub total 17
553 Soroti DLG Arapai-Katine-Tubur U 18.0 Regravelling & drainage works
Sub- Total 18.0
569 Nakaseke DLG Namilali-Katalekamese Gravel 4.2 Regravelling
Sub- Total 4.2
569 Nakaseke Butalangu T/C Bwetagiro-Lukuga Earth 2.1 Regravelling & drainage works
569 Nakaseke Butalangu T/C Nakonge-Mission Earth 13 Regravelling & drainage works
Sub total 3.4
569 Nakaseke TC Mawejje Earth 2.0 Grading & regravelling
569 Nakaseke TC SAB (Annexed to Mawejje) Earth 0.4 Grading & regravelling
569 Nakaseke TC Musimbago Earth 0.5 Grading & regravelling
Sub total 2.9
569 Ngoma TC Rulanga Earth 0.5 Grading & drainage works
569 Ngoma TC Catholic Earth 0.5 Grading & drainage works
Sub total 1.0
569 Kiwoko TC Kiwoko-Kabulwa Earth 0.5 Grading & regravelling
569 Kiwoko TC Kyeswa-Kiko Earth 0.9 Grading & regravelling
569 Kiwoko TC Kiko-Bujjubya Earth 0.4 Grading & regravelling
569 Kiwoko TC Lukabwe-All Saints Earth 0.5 Grading & regravelling
569 Kiwoko TC All Saints- Lwabijjogo Earth 0.6 Grading & regravelling
569 Kiwoko TC All Saints- Lwabijjogo B Earth 0.5 Grading & regravelling
569 Kiwoko TC All Saints- Hospital fence Earth 0.4 Grading & regravelling
569 Kiwoko TC Wabitunda- Ngoma Earth 11 Grading & regravelling
Sub total 4.9
569 Semuto TC Kimegeredde- Kijjaguzo Earth 0.6 Grading & regravelling
569 Semuto TC SDA- Kambugu Earth 0.6 Grading & regravelling
Sub total 1.2
524 Kibaale DLG Munsa-Nkondo U 11 Regravelling & drainage works
524 Kibaale DLG Nyabarogo swamp U 1 Regravelling & drainage works
Sub total 12
603 Ngora DLG Mukura- Ngora U 0.8 Regravelling & drainage works
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Vote District/ Town Council/

603
603

603
603
603

563

563
563

565

565
565

565
565
565
565
565
565

560
560
560

560
560

511
511

511
511
511
511

511

511
511
511

511
511
511
511
511
511
511
511
511
511
511
511
511

Sub County Name

Ngora DLG

Ngora DLG

Sub total

Ngora TC

Ngora TC

Ngora TC

Sub total

Koboko DLG

Sub- Total

Koboko TC

Koboko TC

Sub- Total

Amuria DLG

Sub- Total

Amuria TC

Amuria TC

Sub- Total

Amuria CARs

Amuria CARs

Amuria CARs

Amuria CARs

Amuria CARs

Amuria CARs

Sub- Total

Isingiro DLG

Isingiro TC

Isingiro TC

Sub- Total

Kaberebere TC

Sub- Total

Kabuyanda Town Council
Sub- Total

Jinja DLG

Jinja DLG

Sub- Total

Bugembe Town Council
Bugembe Town Council
Bugembe Town Council
Bugembe Town Council
Sub- Total

Kakira Town Council A
Sub- Total

Buwenge Town Council A
Buwenge Town Council A
Buwenge Town Council A
Sub- Total

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Periodic Maintenance of DUCAR FY 2015/16

Surface Achieved

Length
(km)

Road / Structure Name

Akeit- Akisim
Mukura- Nyero

St Aloysius road
William lane
Ekurao road

Indiga- bamure

Prison-Galla
Lipa-Mika

Amosing-Okoboi

School road
Ousi road

Amaseniko- Anyangareng
Angopet- Akoromit P/S
Town Board roads
Abaniela- Angerepo
Takaramyem- Ooditel
Akeriau- Okude

Kyabishaho-Ngando Road
Ryakatimba- Nyakisharara road

Milo Mushanju- Kyenyangi Road

Iryango - Sekibu Road

Lubanyi-Buwenge
Mafubira-Butiki

Kisenyi road
Nviiri-Yalunbe road
Maternity road

Old wanyange

Drainage Polota

Waidha Road
Mukodha
Kiswa, LandMark, St.Luke

Idwenge-Naikazi
Namizi-Budagali
Arab-Buyala
Bufula-Namansa
Lukwita-Kagoma H/W
Mawaito-Mulambe
Buwolero-Idome
Igombe-Mpoya
Kiwagama-matumu road
Kiko-Budoma
Nabirama-Kasozi
Kadaya-St.Benedict
Nkuutu road

ccc

cc

cccccacc

c cCc

c cccac cc c

ccc

cCccccccccaccaccca

0.4
0.7
1.9
1.0
0.3
0.2
1.5
8

8
0.8
3

1.1
22
22
0.9
0.75
1.65
4

R R

0.12
0.12
1.4
0.2
2.0
3.6
0.8
1.3
2.0
2.5
1.0
1.0
1.5
3.0
7.0
2.0
2.0
2.0
1.0

Implemented Works

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Grading
Grading
Grading
Grading
Grading
Grading

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Grading & drainage works
Grading & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading & drainage works
Grading
Grading
Grading
Grading
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Vote District/ Town Council/

511
511
511
511
511
511

560
560

560
560

560
560
560
560

560

512
512
512
512
512

513
513
513
513

513
513
513
513

513

513
513
513

513
513
513
513

513
513
513
513
513
513

580
580

158

Sub County Name

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Jinja CARs

Sub- Total
Kiruhura DLG
Kiruhura DLG
Sub- Total
Kiruhura Town Council
Sub- Total

Sanga Town Council
Sub- Total

Kazo Town Council
Kazo Town Council
Kazo Town Council
Kazo Town Council
Sub- Total
Kiruhura CARs
Sub- Total

Kabale DLG

Town Council A
Town Council A
Town Council A
Town Council A

Sub- Total

Kabarole DLG

Kibiito Town Council
Kibiito Town Council
Kibiito Town Council
Sub- Total

Kiko Town Council
Kiko Town Council
Kiko Town Council
Kiko Town Council
Sub- Total

Kijura Town Council
Sub- Total

Karago Town Council
Karago Town Council
Karago Town Council
Sub- Total

Rubona Town Council
Rubona Town Council
Rubona Town Council
Rubona Town Council
Sub- Total

Kiboga CARs

Kiboga CARs

Kiboga CARs

Kiboga CARs

Kiboga CARs

Kiboga CARs

Sub- Total

Lyantonde DLG
Lyantonde DLG

Sub- Total

Periodic Maintenance of DUCAR FY 2015/16

Road / Structure Name

Waguma-Sakabusubo
Nakabango-Lwanda
Budhobya-Busegula
Budhobya-Nakitokolo
Namisota-Kamigo
Bukoloioboza-Nawambogo

Bugarihe-Kagaramira-Nkungu
Akayanja-Keikoti

Kashwa-Soweto
Veterinary streets
Kabigyema
Kihika

Kirimani

Ruzinga Road

All sub county roads

Kakatunda- Nyakanengo- Ibugwe

Kabura- Rwempiri
Kamuganguzi- Kitojo
Karukara- Kanyabitara- Nyaru-
teija

Kamara road
Josephat Mugenyi
Abel Basaija road

Kyamugarra road
Kitabonwa road
Kiko road

Mparo road

Nsorro Kyererezi Katego

Surface Achieved

Type
(P/U)

ccccac cC cCc Ccccccc

c

Earth
U
U
U

cccac ccca

c

Ncurrano Katunguru Katalemwa U

Kitarasa Mukisenyi Kyabanyaga

U

Ibonde Nyakabira Mpanga Bridge U

Burongo Kikaranga
Rubona Katulya
Rubona Kisambu
Butukuru Mukyeya

Kapeke - Katanjovu

Biko - Kasawo

Kisagazi - Kyakakozi

Wabitosi - Degeya

Bugabo - Kibira
Sogolero-Bitibyamukasa-mwezi

Kikasa Swamp
Kalyamenvu-Mpumud-
de-Buyaga-Kyemamba-Kabingo
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cccc

Earth
Earth
Earth
Earth
Earth
Earth

Length
(km)
2.0
3.2
1.0
1.5
2.0
1.5
383
16.0
10.0
26.0
43
43
4.0
4.0

03
0.2

0.2
3.0
3.7
79
79

2.5
2.0
1.5
3.0

1.0
2.0
4.1
7.1
2.0
1.0
1.0
2.0
6.0
3-5
3-5
1.8
3.0
0.6
5-4
1.3
0.9
1.5
1.2
4.9
2.5
2.5
3-5
3-5
3.0
2.5
17.5
2.0
9.0

11.0

Implemented Works

Grading
Grading
Grading
Grading
Grading
Grading

Grading & drainage works
Grading & drainage works

Grading & regravelling
Grading & drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading & regravelling

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Regravelling & drainage works
Regravelling & drainage works



Vote District/ Town Council/

580
580

596
596
596
596
596
596
596

596
596

536
536
536
536
536

538

587
587

587

517
517
517
517
517
517
517
517
517
517
517

517
517
517
517
517
517
517
517
517
517
517
517
517

517
517

517

Sub County Name

Town Council A

Town Council A

Sub- Total

Serere DLG

Serere TC

Serere TC

Serere TC

Serere TC

Serere TC

Serere TC

Sub- Total

Kasilo Town Council
Kasilo Town Council
Sub- Total

Mbale DLG

Mbale DLG

Mbale DLG

Mbale DLG

Mbale DLG

Sub- Total

Moroto DLG

Sub- Total

Zombo DLG

Zombo DLG

Sub- Total

Paidha Town Council
Sub- Total

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Kamuli DLG

Sub- Total

Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Kamuli Town Council A
Sub- Total

Kamuli CARs

Kamuli CARs

Kamuli CARs

Periodic Maintenance of DUCAR FY 2015/16
Road / Structure Name

Kyamiyonga (Periodic)
Kyabuza (Periodic)

Odeta road

Emorimor road

Iteeba road

Eriaku road

Salvation road

Serere - Bugondo road

Odeng road
Okupa road

Busano - Buyago

Doko - Kolonyi

Mutoto - Busimba
Nashikhaso - Namawanga
Buwalula - Nabumali

Rupa- Lokeriaut road

Ayuda-Pakadha-Padea
Nyandima-Atyak

Olarker road tarmacking

Naminage-Buwala
NakibunguAa-Bulopa
Buwudha-Kitayunjwa
Naminage-Bulange
Mbulamuti-Kiswa roads
Bugondha-Kinawampere
Iganga-kiige
Bulunda-Kakindu
Kasambira-Bugulumbya
Kisozi-Nawanyago
Nabirumba-Bulopa

Wynand
Kyabazinga
Brewer
Mission
Commercial
Mugolo
Abdullar saley
Okurut
Temple

Cox

Kagoda
Okem
Sankara

Butyama-Busige via Busongole in

Balawoli s/c

Busanda-Bukula in Bugulumbya

s/c
Roads in Bulopa T/C

Surface Achieved
Length
(kkm)

Type
(P/U)

ccC cCcccccc cC

ccCcccc

Earth

Earth
Earth

Earth

Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth

Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth
Earth

Earth
Earth

Earth

0.5
1.0

1.5

0.5
0.3
0.36
0.3
0.4
0.8
2.66
0.8
0.51
1.31
4-5
35
2.1
35
3.0
16.6
2.0
2.0
10

4
14.0
0.2
0.2
17
10
14
10
23.8
12
16
3
14
17
27
173.8
0.4
0.4
1.2
0.5
1.0
0.3
0.3
0.4
0.75

0.3
0.2

0.85
0.5
7.1
7.0

5.0

4.0

Implemented Works

Regravelling & drainage works
Regravelling & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading
Grading

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Grading

Regravelling
Regravelling

Sealing

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading

Grading
Grading

Grading
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Vote District/ Town Council/

517

517
517

517
517

517
517

517
517

519
519

519
519
519
519

519
519

519
519

521
521
521
521
521
521
521
521
521
521
521
521
521

503

581

571
571
571
579

582
582

160

Sub County Name
Kamuli CARs

Kamuli CARs
Kamuli CARs

Kamuli CARs
Kamuli CARs

Kamuli CARs
Kamuli CARs

Kamuli CARs
Kamuli CARs
Sub- Total
Kanungu DLG
Kanungu DLG
Sub- Total

Periodic Maintenance of DUCAR FY 2015/16
Surface Achieved
Length

Road / Structure Name

Nakanyonyi to Bugeywa in Bu-
tansi S/C

Magogo roads in Kisozi S/C
Nawanso-Buwabaile-Butende in
Kitayunjwa S/C

Roads in Mbulamuti TC
Kananage-Namunyingi T/C in
Nabwigulu

Bugoole via Nawankufu to Kavule
trading centre in Namasagali S/C
Buwaibale-Butende swamp cross-

ing in Namwendwa S/C

Busiti-Nalima in Nawanyago S/C

Luzinga-Lutebe in Wankole S/C

Kambuga-Nyabushoro
Kirimbe-Kerere

Kambuga Town Council A Kamunyu Road

Kambuga Town Council A Katera - Nyaka Vocational
Kambuga Town Council A Kayanga Road

Kambuga Town Council A Nyabushoro - Mustapha Road

Sub- Total

Kambuga Town Council A Mizimera-Bugongo

Kambuga Town Council A Market-Mosque-Church of Ugan-

Sub- Total

Butogota Town Council A

Sub- Total

Kanungu Town Council A

Sub- Total

Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A
Kasese Town Council A

Sub- Total

Arua DLG

Sub- Total

Amudat Town Council A
Sub- Total

Budaka DLG

Sub- Total

Budaka Town Council A

Budaka Town Council A

Sub- Total
Bududa DLG
Sub- Total
Buikwe DLG
Buikwe DLG

daroad

Kamashwa-Biryomumisho
Katate (Amama road)

Karungibate road
Kasagama close
Kisoro road
Hambumbe road
Kambatoto road
Kitandara road
Kikasamba road
Kyakitale road
Kabatoro zone A
Kabatoro zone B
Bwera market- Bwera SS road

Mpondwe PS- Kyabolokya I road
Bwera mosque- Pokopoko round-

about- Bwera market road

Invepi-Yoro-Inde

Keikei Road
Iki-Iki-Kerekerene

Babula & Pioneer

Stone Pitching (Taxi Park En-

trance)

Bushika- Buteza

Kawomya-Senyi
Lweru-Makindu
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Type
(P/U)

Earth

Earth
Earth

Earth
Earth

Earth
Earth

Earth
Earth

cc

vCcCcCccCccccocccacoc C

c

U

Gravel

Paved
Paved

(km)
5.0

6.0
6.0

4.0
7.0

9.0

6.0

4.0
3.5
66.5
4.5
10
14.5
2.3
2.2
3.2
2
9.7
15
1.0

2.5
0.5
0.5
0.6
0.6
1.8
0.28
3.8
0.8
11
0.8
0.6
1.0
1.0
1.0
0.9
2.7
0.8

16.58
16

16
0.4
0.4
7.0
7.0
0.33
0.09

0.42

0.24
0.24

7.0

Implemented Works

Grading

Grading
Grading

Grading
Grading

Grading
Grading

Grading
Grading

Drainage works
Drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Grading & gravelling
Grading & gravelling
Grading & gravelling
Stone pitching
Stone pitching
Stone pitching
Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling
Drainage works

Regravelling & drainage works
Grading & resealing
NA

Resealing and drainage works
Resealing and drainage works

Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works



Vote District/ Town Council/

582
582
582
582

526
526

541
569

566
566

566

567

567
567
567
567

554

607
607
607
607

561
561
561
561
561

556
556
556
556

551
551
551
551
551
551
551

551
551
551
551

551
551
551

Sub County Name

Buikwe DLG

Buikwe DLG

Buikwe DLG

Buikwe DLG

Sub- Total

Kisoro Town Council A
Kisoro Town Council A
Sub- Total

Mubende Town Council
Sub- Total

Nakaseke DLG

Sub- Total

Manafwa DLG
Manafwa DLG

Sub- Total

Lwakhakha Town Council

Sub- Total

Bukwo DLG

Sub- Totals

Bukwo Town Council
Bukwo Town Council
Bukwo Town Council
Bukwo Town Council
Sub-Total

Tororo DLG

Sub- Total

Kole DLG

Kole DLG

Kole DLG

Kole DLG

Kaliro DLG

Kaliro Town Council A
Kaliro Town Council A
Kaliro Town Council A
Kaliro Town Council A
Sub- Total

Yumbe DLG

Yumbe Town Council
Yumbe Town Council
Yumbe Town Council
Sub- Total

Sembabule DLG
Sembabule DLG
Sembabule DLG
Sembabule DLG
Sembabule DLG
Sembabule DLG
Sembabule DLG

Sub- Total

Mateete Town Council
Mateete Town Council
Mateete Town Council
Mateete Town Council
Sub- Total

Sembabule CARs
Sembabule CARs
Sembabule CARs

Periodic Maintenance of DUCAR FY 2015/16
Road / Structure Name

Kalagala-Nalwewungula
Ajija-Buwoya-Kigaya
Najjembe-Wasswa
Kisubi-Kigenda

Moon light Access
Market street

Pear]l-Kangulumira
Namilali-Katalekamese

Bumbo-Soono
Bubutu-Magale

LwakhakhaLwakhakha Town

Council

Kapsukwar- senendet- matimbei

Hospital road
Kamondo road
Cheptere Upper
Salis Close

Totokidwe- Kalacai- Chaf

Ginnery Aboke - Opeta
Akalo-Adwila

Aumi p/s-Lira border
Barakalo,Akalo-Amac

Lubogo
Wanjala
Ngobi

Lyagoba

Awule road
Henry
Kuri

Miteete- Butokota- Kanoni
Kyoja- Lusalira- Kamuli
Lwemiyaga- Ntyazo
Nambirizi- Lwebitakuli
Kyebongotoko- Kinoni
Lutunku- Lugusulu
Matete- Manyama- Kinoni

Josam- Butankanja Road

Mosque-Agape- Bamuwanga

Senyondo Road
Bamuwanga- Agape- wire

Kyemaambo- Kyatukwire road
Makoomi- Karo Karungi road

Kyambogo- Kitooke road

Surface Achieved
Length
(kkm)

Type
(P/U)

Gravel

cccc

Earth

cccca

cccca

Gravel
Gravel
Gravel

cccc Cccocccccca

ccc

6.0
10
8

5
45.8
0.103
0.12
0.123

5-5
4.2
4.2
6.0
1.0

7.0
1.5

2.0
2.0

0.55
0.5
0.87
0.58
2.5
8.0
8.0
8.6
9.0
18.0

0.5
36.1

0.44
0.42
0.65
0.2

1.71

0.42
0.09
0.09
0.6
12

1
12.5
23

1

27

12
108.5

1.5
0.5
0.6
4.6

35

Implemented Works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Resealing
Resealing

Grading
Regravelling

Grading & regravelling
Grading & regravelling

Grading & regravelling

Grading & regravelling

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Grading& regravelling

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling

Tarmacing
Tarmacing
Tarmacing

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works
Grading & drainage works

Grading & drainage works
Grading & drainage works
Grading & drainage works
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Vote District/ Town Council/

551
551

551

551

572
572
572

520

520

594
594

595
595

595
595
595

595

595
595

595
595

534
534

534
534
534
534
534

549

549
549
549
549
549

578
578
578
578
578

162

Sub County Name

Sembabule CARs
Sembabule CARs

Sembabule CARs
Sembabule CARs

Sub- Total
Oyam DLG
Oyam CARs
Oyam CARs
Sub- Total
Kapchorwa DLG
Sub- Total
Kapchorwa TC
Sub- Total
Namayingo DLG
Namayingo DLG

Sub- Total

Ntoroko DLG

Sub- Total

Kanara Town Council
Sub- Total

Karugutu Town Council
Karugutu Town Council
Karugutu Town Council
Sub- Total

Kibuuku Town Council
Sub- Total

Periodic Maintenance of DUCAR FY 2015/16

Surface Achieved

Length
(km)

Road / Structure Name

Type
(P/U)

Namirembe- Lwendezi- Senyange U

Kabulangiti- Kinoni, Kasana
nvunza

Kiganda- Bugenge, Nakasenyi-
Lusana

Lusalira- Kibale, Bituntu-
Kitagaban

Odworo swamp (Iceme s/c)
Ogolgol swamp (Abok s/c)
Chema- Burkoyen

Bukwo Road

Lumboka swamp road

Butebye- Mulombi- Mulwanda
road

Rwebisengo- Rwangara
Kanara- Kigungu- Abala road
Health Centre Albert Valley
Town Council boundary road

Highway tarmac Ibanda PS

Kibuuku sand mining site

Rwebisengo Town Council Market street
Rwebisengo Town Council Haibale

Sub- Total

Ntoroko CARs
Ntoroko CARs

Sub- Total

Masindi DLG

Masindi DLG

Sub- Total

Masindi CARs
Masindi CARs
Masindi CARs
Masindi CARs
Masindi CARs

Sub- Total

Rakai DLG

Sub- Total

Rakai Town Council A
Rakai Town Council A
Rakai Town Council A
Rakai Town Council A
Rakai Town Council A
Sub- Total

Bukedea DLG
Bukedea Town Council
Bukedea Town Council
Bukedea Town Council
Bukedea Town Council
Sub- Total

Rwebisengo- Kiranga
Umoja- Rwangara

Pakanyi- Nyakarongo
Nyabindo- Kitwetwe road

Bwijanga
Budongo
Kimengo
Miirya
Pakanyi

Buyamba- Dwaniro- Taba

Katuntu- Kagasa- Nsalo
Kajooki- Mpalakalemba
Lunnya- Kibooma- Lwakagala
Konkolodiya- Kintu

Sendege

Malinga

Rev. Ebukalin
Emokori
Akol

Annex 11: DUCAR Network Periodic Maintenance by Road

U
U

U

Earth
Earth

Earth

Earth

Earth
Earth
Earth

Earth

Earth
Earth

Earth
Earth

Earth
Earth

Earth
Earth
Earth
Earth
Earth

c

vvw o Ccca

cccca

15
6

55
6.2

50.2

0.07
3.08
315
5.0
5.0
1.0
1.0
4.0
9.0

13.0
11.5
1.5

1.0

0.45
0.5

0.54
0.26

1.75

Implemented Works

Grading & drainage works
Grading & drainage works

Grading & drainage works

Grading & drainage works

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works

Gading & regravelling
Gading & regravelling

Grading
Grading

Grading
Grading
Grading

Grading

Grading
Grading

Grading
Grading

Grading & gravelling
Grading & gravelling

Spot improvement
Spot improvement
Spot improvement
Spot improvement
Spot improvement

Drainage works3

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Drainage works
Drainage works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling



Vote District/ Town Council/

612

593
593
593
593
593

588

588
588

605
605
605

776

776

760
760
760
760
760
760
760
760
760
760
760
760
760
760
760

754
754

754

754

771
771

771
771
771
771
77

77
771

771
771

Sub County Name

Kween DLG

Sub- Total

Luuka DLG

Luuka DLG

Luuka DLG

Luuka DLG

Luuka DLG

Sub- Total

Alebtong DLG

Sub- Total

Alebtong Town Council
Alebtong Town Council
Sub- Total

Kibuku Town Council A
Kibuku Town Council A
Kibuku Town Council A
Sub- Total

Busia MC

Busia MC

Sub- Total
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Mbale MC
Sub- Total
Gulu MC

Gulu MC

Gulu MC
Gulu MC

Sub- Total
Hoima MC
Hoima MC

Hoima MC
Hoima MC
Hoima MC
Hoima MC
Hoima MC

Hoima MC
Hoima MC

Hoima MC
Hoima MC

Periodic Maintenance of DUCAR FY 2015/16

Road / Structure Name

Atar- Mokotyo

Welukwagana- Busimawo
School lane

Wunhi

Mukasa

Luwano close

Yat Amenya to Omele

Cidon Okello road
Okodi Acur swamp

Nabulele
Salim
Mukenye

Tiira Road

Buchicha Road

Link Road

Ali Kityo Road
Regravelling & drainage works
Mutumba Road
Wagagai Road
Butebo Place

Peter Natooli Road
Nabumlali Road
Tom Masaba
Station Road
Nagudi Raod
Zesui Road
Kimaswa Road
Nakhupa Road
Abasa Road

Laroo Road
Justin Moro road

Awach road

Jinnah Abji road

Buswekera-Kihukya
Haruna-Sheik Badru-Kyar-
wabuyamba
Wabiguga-Buswekera
Kibingo-Kyakadongo
Bujumbura road
Kabalega(Kyarwabuyamba)
Stone pitching of open drainage
channel along Bujumbura road
River banks clearance on three
draianage structures along Biga-
juka river

Buswekera-Kaitira

Mparo-Kyedikyo
Mparo-Kyarwabuyamba

Annex 11: DUCAR Network Periodic Maintenance by Road

Surface Achieved

Type
(P/U)
Earth

Earth
Earth
Earth
Earth
Earth

Earth

U
U

ccc

c

cccccccccccaccac

o C

Gravel
Gravel

Gravel
Gravel
Gravel
Gravel
Gravel

Gravel
Gravel

Gravel
Gravel

Length
(km)

1.2

1.2

2.2
1.0
11

0.7
0.1
5.1

9.6
9.6
0.1
0.1
0.2
0.7
0.9
1.0
17

0.7

11

1.8
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
3.7
55-5
0.02
0.082

0.264
0.317

0.683
7.0
3.0

1.5
3.0
0.2
0.5
0.2

03

2.2
2.2
2.2

Implemented Works

Grading & gravelling

Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling
Grading & gravelling

Grading & gravelling

Grading & drainage works
Grading & drainage works

Regravelling & drainage works
Grading & drainage works
Drainage works & edge repairs

Sealing & shoulder regravel-
ling
Sealing & shoulder regravel-
ling

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Grading & drainage works
Sealing & shoulder regravel-
ling

Sealing & shoulder regravel-
lin

Sealing & shoulder regravel-
ling

Regravelling & drainage works
Regravelling & drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
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Vote District/ Town Council/
Sub County Name

77

773
773
773
773

770
770

770
770
770
770
770

762
762
762
762

772
772

775

777
777
777
777
777
777
777
777
777
777
777
777
777
777
777
777
777
777
777

751
751
751
751
751
751
751
751
751
751
751
751

164

Hoima MC

Sub- Total
Iganga MC
Iganga MC
Iganga MC
Iganga MC
Sub- Total
Kasese MC
Kasese MC

Kasese MC

Kasese MC

Kasese MC

Kasese MC

Kasese MC

Sub- Total

Moroto MC

Moroto MC

Moroto MC

Moroto MC

Sub- Total

Mukono MC
Mukono MC

Sub- Total
Ntungamo MC

Sub- Total

Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Bushenyi- Ishaka MC
Sub- Total

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Arua MC

Periodic Maintenance of DUCAR FY 2015/16
Surface Achieved
Length

Road / Structure Name

WHT obligations on services and
inputs purchased

Old Market Street
Bulolo road
Bataka

Wakooli road

Mukirane road

Balance B/F on Design 4.okm of
roads

Kogere road drainage channel

Park rise drainage channel
Rwenzori lower drainage channel
Saad road

Mandela road

Narwosi Closes
Moroto Road
Imagit

Bishop Mazzolidi

Nsube - nabuti
Mulyanti road

Kategaya

Nyakabirizi market
Kyakabizi- Ruhandagazi road
Rukindo- Nyarwanya
Nyakahita- Kyamutiganzi
Industrial area roads- Ishaka
Thwera- Kyakagina road
Katungu- Begumisa
Rwemirokora- Kiwanuka
Rwibango- Katungu
Omuruhita- Nombe

Matsya- Kyeitimbe road
Kyandago- Ryansana road
Bashasha’s farm- Kikundi’s farm
Basaja balaba- Rwemirokoro
Nyaruhora- Rwemishwa- Nya
St Kagwa Nyabicerere- Katan
Kashenyi- Kizinda road
Buramba Rwakashoma road
Katungu- Omukitooma- Nyan

Industrial lane
Afraroad

Lumumba Road
Awudele Crescent
Koboko Road

Wathum Road

Aritua Road

Mustapha Abataki Road
Dr Eric Adriko road
Nason lane

Onzivu Primary School Road
Awindiri Crescent

Annex 11: DUCAR Network Periodic Maintenance by Road

Type
(P/U)

Gravel

v Ccccc

ccccwm

Gravel
Gravel
Gravel
Gravel

P
p

c

cCccCccCccccccccocccaccaccac

cccccccccauw™

(km)

2.2

24.5
0.4
0.585
0.15
0.2
1335
0.4
0.4

88om2
2400m2
1200m2
1.0

0.3

2.1

1.8

0.3

0.9

0.4

3-4

1.0

0.5

15
12

1.2
0.4
1.0
1.0
1.0
1.1
12
15
15
1.5
195
2.0

2.0
2.0
2.25
2.6
2.65
2.7
3.0
3.0
3435
0.5
1.0
0.8
0.9
0.4
0.3
0.3
0.4
0.5
0.3
0.5
1.0

Implemented Works

Regravelling & drainage works

Sealing

Sealing
Drainage works
Regravelling

Resealing
Sealing

Drainage works
Drainage works
Drainage works
Grading
Grading

Regravelling & drainage works
Drainage works

Regravelling

Regravelling

Resealing
Regravelling

Grading & regravelling

Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading
Grading

Sealing & drainage works
Grading & drainage works
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling



Vote District/ Town Council/

Sub County Name
751 Arua MC
751 Arua MC
751 Arua MC
751 Arua MC
751 Arua MC
751 Arua MC
751 Arua MC
Sub- Total

752 Entebbe MC
752 Entebbe MC
752 Entebbe MC
Sub- Total
755 Jinja MC
755 JinjaMC
Sub- Total
763  Soroti MC
763  Soroti MC
763 Soroti MC
763 Soroti MC
763  Soroti MC
763  Soroti MC
763 Soroti MC
763 Soroti MC
763  Soroti MC
763  Soroti MC
763 Soroti MC
763 Soroti MC
763  Soroti MC
763  Soroti MC
763 Soroti MC
763 Soroti MC
763  Soroti MC
763  Soroti MC
763  Soroti MC
763 Soroti MC
763  Soroti MC
763  Soroti MC
763  Soroti MC
Sub- Total
759 Masaka MC
759 Masaka MC
759 Masaka MC
759 Masaka MC
759 Masaka MC
759 Masaka MC
Sub- Total
778  Rukungiri MC
778 Rukungiri MC
778 Rukungiri MC
778 Rukungiri MC
778  Rukungiri MC
Sub- Total
757 Kabale MC
757 Kabale MC
757 Kabale MC
757 Kabale MC

Sub- Total
758 Lira MC
758 Lira MC

Periodic Maintenance of DUCAR FY 2015/16
Road / Structure Name

Enyau Crescent
Mududu road
Asuru Road

Terego Zone Road
Ojio Road

Anderea Buzu Road
Simsim Road

Bulime/ Sese
Sewabugga
Movement Market

Parerk road
Kyalyakanobe

Kamusala
Asilang
Aputon
Orimai

Prof. Odaet
Okurut Close
Ejoku Lane
Lalle

Ngora

Etolu
Adiamo
Lumumba
Eyoku
Ogaino
Ariko

Erongu

Prof. Omaswa
Off sakio
Malera

Abosi road
Ecobu road
Otekat road
Bugondo Crescent

Ssenyange Road

Church Road

Kitovu Road

George Street

Hobart Avenue

Nyendo- Cathedral Road

Kakonkoma- Nshure
Kirite- Kabwire
Kyatoko- Buhumuriro
Rwempitsi- Kagashe
Independence

Mukombe road
Nyemera road

Kamatojo road
Kekuubo- Rutooma road

Abudalatif Ogut
Ogwang Edola

Surface Achieved
Length
(kkm)

Type
(P/U)

ccccccc

ja=Ala=lla~]

a=iilae]

cccCccccccccccocccaccocccaccac

a=Ala=iia=iiaviiaviiae]

Gravel

0.7
1.0
1.0
0.7
0.4
0.4
0.5
1.6
300
1000
200
1500
0.3
0.1
0.5
0.5
0.6
1.0
1.3
0.6
0.3
0.3
1.2
0.4
0.4
0.2
0.6
0.5
0.5
0.7
0.5
0.5
0.5
0.8
0.2
0.5
0.7
11
13.9
0.4
0.5
0.3
0.4
0.32
0.2
2.12
1.9
4.2
3-5
3-5
0.4
13.5
0.6
0.9
1.4
1.3
4.2
1.2
0.78

Implemented Works

Grading & regravelling
Grading & regravelling
Grading & regravelling
Grading & regravelling
Drainage works

Grading & regravelling
Grading & regravelling

Rfegravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Reasealing
Resealing

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Drainage works
Drainage works
Drainage works
Drainage works
Resealing

Drainage works

Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works
Regravelling & drainage works

Resealing

Grading & regravelling
Grading & regravelling
Regravelling

Regravelling & drainage works
Regravelling & drainage works
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Periodic Maintenance of DUCAR FY 2015/16

Vote District/ Town Council/ Road / Structure Name Surface Achieved Implemented Works
Sub County Name Type Length
(P/U)  (km)
758 Lira MC Sam Engola road U 1.0 Regravelling & drainage works
758 Lira MC Adol Polino U 1.0 Regravelling & drainage works
758 Lira MC Independence road U 0.15 Removal of bottlenecks
Sub- Total 4.13
774 Masindi MC Kijura- Academy road Gravel 3.2 Tarmacing & stone pitching
Sub- Totals 3.2
754  Fort Portal MC Government Avenue P 0.5 Drainage works
754  Fort Portal MC Nyaika Avenue P 0.5 Drainage works
754  Fort Portal MC Mill Lane p 0.4 Drainage works
754  Fort Portal MC Completion of Tibeyalirwaroad U 0.5 Grading & drainage works
754  Fort Portal MC Kasusu - Rubingo road U 1.4 Grading & drainage works
754  Fort Portal MC Kamwenge rd - Kitahuruzo - Dis- U 1.7 Grading & drainage works
trict head quarter
754 Fort Portal MC Water supply - Rwengoma - u 1.7 Grading & drainage works
Bwamba road
754  Fort Portal MC Kitumba ss U 0.3 Grading & drainage works
754  Fort Portal MC St. Adolf - Nyakagongo road U 03 Grading & drainage works
Sub- Total 7.3
775 Ntungamo MC Kategaya U 2.0 Grading
Sub- Total 2.0
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573
573
573
573
573
573
573
573
573
573
573
573
573
501
501
501
501
501
501
501
501
501
501
501
501
s6n
61
61
6n
611

61

61

611
588
588
588
588
588
588
588
588
564
564
564
564
564

168

Annex 12: DUCAR Network Routine Mechanised maintenance by road

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name
Abim Abim C.ARs
Abim Abim C.A.Rs
Abim Abim C.ARs
Abim Abim C.ARs
Abim Abim C.A.Rs
Abim C.A.Rs Total
Abim Abim DLG
Abim DLG Total
Abim Abim TC
Abim Abim TC
Abim Abim TC
Abim Abim TC
Abim TC Total
Adjumani Adjumani DLG
Adjumani Adjumani DLG
Adjumani Adjumani DLG
Adjumani Adjumani DLG
Adjumani DLG Total
Adjumani Town Council
Adjumani Town Council
Adjumani Town Council
Adjumani Town Council
Adjumani Town Council
Adjumani Town Council

Town Council Total

Agago
Agago
Agago
Agago
Agago
Agago

Agago
Total DLG
Alebtong
Alebtong
Alebtong
Alebtong
Alebtong
Alebtong
Alebtong
Total TC

Amolatar

Amolatar
Amolatar
Amolatar

Amolatar

DLG
DLG
DLG
DLG
DLG

DLG

DLG

TC
TC
TC
TC
TC
TC
TC

DLG

DLG
DLG
DLG
DLG

Road / Structure Name

Otalabar-Atugo
Wilela
Barlyech-Gotapwou
Adea-Nyarikidi
Oreta-Apeitholim

Alerek-Katabok-Lotuke

Kiru
Abim New Corner
Oringowelo

Angwe

Adjugopi Nyeu Section

Nyumanzi-Madulu via Itoasi

Dzaipi-Pamajua

Openzizni-Obilokong

Adjumani - mission
Muchope

Mission
Administration road
Karoko

Market

Omot - Okwang
Lira Palwo - Omot
OKWADOKO - Atut
Wol - Kimaiya

Kalongo - Lomoi (2014/2015)

Adilang - Lacekoto

(2014/2015)
Refugee - Kazikazi

(2014/2015)

Odwe JB Rd
Apoicen road

Okio Mike road
Okello kadogo Rd
Adyebo Cosmas Rd
Okodi Acur Rd

Odur Yosam road

Grabbing of 7 selected dis-

trict roads

a) Odongoyere - Etam road
b) Odiak - Kitaleba L/S road

¢) Acii - Muchora road

d) Abako - Kitwe L/S road

Surface Type
(P/UP)
Earth
Earth
Earth
Earth
Earth

Earth

Earth
Earth
Earth
Earth

c Cccc

ccCccccc

Earth Gravel
Earth Gravel
Earth Gravel
Earth Gravel
Earth Gravel

Earth Gravel

Earth Gravel

Partiall gravelled

cC cCcccacc

Graveled
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Achieved
length
(KM)

10
17
17
1.50
1.50
1.00
1.00
5.00
10.0
6.0
10.0
9.0
35

2.6

2.6
1.4
2.2
10.8

10.5

5.0

303
1.0
13.2
70.0
2.20
2.51
1.50
1.37
3.90
4.50
0.50
15.28
o

o
10
3
o

Implemented Works

Grading
Grading
Grading
Grading
Grading

Grading

Grading
Grading
Grading
Grading

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Grading
Grading
Grading
Grading
Grading

Grading

Grading

Grading
Grading
Grading
Grading
Grading
Grading
Grading

Grading

Grading
Grading
Grading
Grading



564
564
564
564
564
564
564
564
564
564
564
564
564
564
564
564
564

564
564

581
581
581
581
581

581
581
581

565
565
565
565
565
565
565
565

565

570

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name

Amolatar DLG
Amolatar DLG
Amolatar DLG
Amolatar DLG
Total DLG
Amolatar Amolatar Tc
Amolatar Total TC
Amolatar Namasale Tc
Total TC
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Amolatar CARS
Total CARS
Amudat Amudat TC
Amudat Amudat TC
Amudat TC Total
Amudat CARS
Total CARS
Amudat Amudat DLG
Amudat Amudat DLG
Amudat Amudat DLG
Amudat Amudat DLG
Amudat DLG Total
Amuria Amuria C.A.Rs
Amuria Amuria C.A.Rs
Amuria Amuria C.A.Rs
Amuria Amuria C.A.Rs
Amuria C.A.Rs Total
Amuria Amuria DLG
Amuria Amuria DLG
Amuria Amuria DLG
Amuria DLG Total
Amuru TC

Road / Structure Name

e) Kagga - Ayamaweleroad U
f) Anamwany - Odyedo road U

g) Chakwara - Amukroad U
Grabbing of 7 selected dis- U
trict roads

Gravelling and low spot

filling of TC roads v

Rehabilitation of Namasale -
. U
Biko road

Agikdak- Ochekitol road -
Ongocem swamp (3.4km)
Abwochkwar - Etam road
(4.0km)

Ocamoyat - Aleri road
(2km)

Ading - Achomi via Adony-
imo P/S road (7km)
Ayamawele - Ojem road
(2km)

Atomoro P/S - Anamwany
P/S road (7km)
Abwochkwar - Anamido
road (4.5km)

Kabangala - Agikdak Board-
er road (3km)

U
U
U
U
U
U
U
U
Aguludia - Acii road (2.8km) U

c

Tingas Road
KADC Road U

Karengepoche Kokwachaya U

Katabok - Kanareon

Loroo - Naporokocha-Kenya
Boarder

Abongae-Kenya Boarder

Kachesamba - Dingdinga
P/S

c c c C

Amuria - Willa - Abota
(Kuju S/C)

Abarilela - Ocal

Orungo - Ogongora

c c < cC

Wera - Gweri border

c

Komolo - Abarilela - Acowa
Amuria - Wera
Orungo - Obalanga U
Lakang road, Apar

road,Market Street,Olik U
road and School road

Surface Type

Achieved
length
(KM)

12
7.0
8.0

o

50

e oo W W

40.4
1.2
0.6
1.8

17.0

28

20
48

1.1

Implemented Works

Grading’
Grading
Grading

Grading

Grading

Grading

Grading
Grading
Grading
Grading
Grading
Grading
Grading

Grading
Grading

Grading
Grading

Grading

Grading
Grading
Grading
Grading

Grading &opening
drains
Grading &opening
drains
Grading &opening
drains
Grading &opening
drains

Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains

Grading
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169



DUCAR Network-Routine Mechanised Maintenance FY 2015/16

o District'/ Town Stface Type Achieved
District Council/ Sub Road / Structure Name (P/UP) length Implemented Works
County Name (KM)

Okot P’Bitek,Jildo Irwa,Rwot

Andrea Binyi,Olya,Keyo,R-
570 Amuru TC wot Onen David Acana,Dau- U 1.57 Grading

di Okello,Omee,Rhino

Camp roads
570 Amuru TC Kampala Road U 5.4 Grading
570 Total TC 8.07
570 Amuru Amuru DLG Gotgweno-Maroawobi U 6.00 Grading
570 Amuru Amuru DLG Maroawobi-State farm U 6.40 Grading
570 Amuru DLG Total 12.40
502 Apac DLG Aninolal - Olomunu 0203 U 17 Pothole patching
502 Apac DLG Apac - Arido 0205 U 18 Pothole patching
502 Apac DLG Alenga - Kungu 0206 U 15 Pothole patching
502 Apac DLG Aboko - Wigweng 0213 U 10 Pothole patching
502 Apac DLG Akalo Brd - Nambieso 0212 U 12 Pothole patching
502 Total DLG 72
502 Apac Duku TC Islggera P/S - llewera Girls U 1.2 Pothole patching
502 Apac Duku TC izzgs Ea/r%(Off Wipolo) - U 15 Pothole patching
502 Apac Duku TC ;)(fiz(?pac Main - Nambieso U 03 Pothole patching
502 Apac Duku TC ](B)iggz}izcol;/éain West- Opio U 0.6 Pothole patching
502 Apac Duku TC 81501:;3]31%0 Rd - Mary U 0.8 Pothole patching
502 Apac Duku TC Mary Ococ Road U 1.0 Pothole patching
502 Apac Duku TC Routine Maintenance Road U 0.0 Pothole patching
502 Total TC 5.4
502 Apac Apac Saulo Opio U 0.9 Pothole patching
502 Apac Apac Ecel U 0.9 Pothole patching
502 Apac Apac Akere U 0.7 Pothole patching
502 Apac Apac Abednego Street U 1.1 Pothole patching
502 Apac Apac Market Street U 03 Pothole patching
502 Apac Apac Inomo Road U 0.1 Pothole patching
502 Total Apac TC 4
503 Arua Arua DLG Lokiragodo-Odramacaku  u/p 15.14 i;r);tnrsegravelling &
503 Arua Arua DLG Bondo-Obaru u/p 14 (Sifaoitnrsegravelling &
503 Arua Arua DLG Cillio-Otrevu u/p 5.0 3[: aoitnrsegravelling &
503 Arua Arua DLG Koya-Mbaru u/p 6.7 (Silr);)itnrsegravelhng &
503 Arua DLG Total 40.84
571 Budaka DLG S;;ZO -Lyama - Na- unpaved-gravel o Pothole patching
571 Budaka DLG Mailo Tanu - Mugiti unpaved-gravel o Pothole patching
571 Budaka DLG Muloni - Seku - Kerekerene unpaved-gravel 8.4 Pothole patching
571 Budaka DLG Ezi(rlllelfu—kl;lamirembe ) unpaved-gravel 19.6 Pothole patching
571 Budaka DLG Kabuna - Kebula - Kaderuna unpaved-gravel o Pothole patching
571 Budaka DLG Ugandaclays - Nyanza - Jami unpaved-gravel o Pothole patching
571 Total DLG 28

Society - Temuseo - Neke- .
571 Budaka TC miya - Zei gravel 8.1 Pothole patching
571 Budaka TC Nawojja - Lyama gravel 3.8 Pothole patching
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571
571

579

579

579

579

579

579

579

579
579
579

579

579

579

579
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name
Budaka TC
Total TC
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa Bududa DLG
Bududa DLG Total
Bududa TC
Bududa TC
Bududa TC
Bududa TC
Sub Total Cars
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Bugiri DLG
Total DLG
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC
Bugiri TC

Road / Structure Name

Naudo - Jaffa - Malinga

Bukigai- bukalasi
Namaistu- Bunamwaki
Bumasata- Bushiyi
Bumayoka- Bunandutu
Nangara- Bubungi
Bududa- Busano
Nalufutu- Shanzou

Mabale- Wakamala

Buloli - Nashula

Muyonga road

Shikhuyu p/s - Bukibokolo
Busano junction road

Soweto- Staff quarters

Bugiri - Nkaiza - Bugobi
Naluwerere - Buluguyi -
Muwayo

Bugayi - Nsango

Bugiri - Kitodha

Bugiri - Kitumbezi
Namayemba-Bugoyozi -
Muterere

Bugiri - Muterere

Nasaga - Wakawaka
Busimbi - Namakoko
Wanenga - Kaato
Walugoma - Matovu
Mayuge -Bumwangu Road
Kitodha - Buwuni Road
Kiseitaka-Buwuni Road

Saza 2.5km

Market Street

Kawaune Wakooli
Katawo

Naluwerere - Wards Lanes
Ndifakulya Ward Lanes
Bwole Ward Lanes
Nkusi Ward Lanes
Trikundas Street
Ndikabona Road
Masaba Road

Off Walkway Road

Surface Type
(P/UP)

gravel

c ¢ c©c c c c <o <

c c c c

Achieved
length
(KM)

6.8

18.7
6.4

73
7.0

4.60
5-9
5.2

11.1

5.2
52.7

0.5
139

0.9
4-79
16.4
24.0
12.5
6.4

0.0

1.8

15.5
20.0
4.5
4.5
1.8
16.4
13.5
6.0
2.5
165.8
2.2
0.4
0.9
0.0
0.0
0.0
0.0
3.2
0.7
0.7
0.4

Implemented Works

Pothole patching

Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains
Spot regravelling &
drains

Grading &opening
drains
Grading &opening
drains
Grading &opening
drains
Grading &opening
drains

Pothole patching
Pothole patching

Pothole patching
Pothole patching
Pothole patching

Pothole patching

Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching

Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
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504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504
504

504

504

504

504

504

504

504

504

504

504
610

610
610

610
610

610

610

172

District

Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri
Bugiri

Bugiri
Bugiri

Bugiri
Bugiri
Bugiri

Bugiri
Bugiri

Bugiri
Bugiri

Bugiri

Buhweju

Buhweju
Buhweju

Buhweju
Buhweju

Buhweju

Buhweju
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DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town
Council/ Sub
County Name
TC

TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
TC
Total TC

CARS
CARS

CARS
CARS
CARS

CARS
CARS

CARS
CARS

CARS

Total CARS

Buhweju C.A.Rs
Buhweju C.A.Rs
Buhweju C.A.Rs

Buhweju C.A.Rs
Buhweju C.A.Rs
Buhweju C.A.Rs

Buhweju C.A.Rs

Road / Structure Name

Muwayi Road
Lugido

Namadhi Road
Mutumba
Abu-Kakaire

York Avenue
Acacia Road
Mvule Road
Byakika Road

Al Bin Said Road
Kagumbulizi Road
Musene Road
Muyonda Kirevu
Ahamed Mwonda
Isaac Wangadiya Road
Igoma Road
Maserino Road
Bukooli College Road
Nakulumya Road
Busoga Avenue
Kyetunda Road
Mukova Road

Kyakulaga

Bukwaku-Nabukima in
Nabukalu Subcounty
Busowa & Busoga Town
boards in Buwunga Sub-
county

Buyala -Bubolwa Road in
Iwemba Subcounty

Rand home-Nakatosi-Naka-
vule in Kapyanga Subcounty
Kayogera - Magoma - Bukiri
Road in Muterere Subcounty
Bulyayobyo-Walube Road in
Budhaya Subcounty
Bulidha-Nanyonya-itoolo
Butegwa Road in Bulidha

Subcounty
Namasere-Bulesa-Ikindai
Road in Bulesa Subcounty
Budunyi- Nakatosi in Bulu-
guyi Subcounty
Namutega-Katoba Road in
Nankoma Subcounty

Karembe - Runengo

Kitega - Karingoma

Kibarya - Nyakarambi - Bur-
ere Tea factory

Engaju - Kanoni

Culvert installation

Kayanja - Nyarujoje
Kikondera T/C - Kikondera
Church - Kasiti

c ccc c cc

Surface Type
(P/UP)

Achieved
length
(KM)

0.5
0.6
0.5
0.6
1.8
0.8
0.4
0.3
0.2
11
0.6
0.7
0.6
0.4
1.0
0.4
0.7
0.6
1.0
1.0
1.0

1.0

0.5
24.2

4.0
5.0
3.0

5.0

6.0
3.0
3.0
3.5

3.0

3.0

A~ W O A~ VI A~ A

Implemented Works

Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching
Pothole patching

Pothole patching
Pothole patching

Pothole patching
Pothole patching
Pothole patching

Pothole patching
Pothole patching

Pothole patching
Pothole patching

Pothole patching

Grading
Grading

Grading

Grading
Grading
Grading

Grading



610

610
610
610
610

610

610

610

610
582
582
582
582

578
578
578
578
578

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name
Buhweju C.A.Rs
Total
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju Buhweju DLG
Buhweju DLG Total
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe Buikwe TC
Buikwe TC Total
Buikwe Njeru TC
Buikwe Njeru TC
Buikwe Njeru TC
Buikwe Njeru TC
Buikwe Njeru TC
Njeru TC Total
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Buikwe C.ARs
Njeru C.A.Rs Total
Bukedea DLG
Bukedea DLG
Bukedea DLG
Bukedea TC
Bukedea TC
Bukedea TC
Bukedea TC

Road / Structure Name

Nyakishojwa - Musana
Kitojo - Kayonza

Kyerera - Rwanyamabare
Kibarya - Katinda - Bwoga
Karembe - Kicuzi

Kashenyi - Karembe - Bi-
hanga

Kanyamugyezi - Kikamba -
Kikombe

Nalubabwe - Salye Road
Kawulu - Buwaga Road
Kasujja Road

Kasirye Road

Bugeye - Kapeke Road
Misindye Road
Nantwala - Lweru Road
Kito - Vuluga Road
Kawulu - Salye Road

Sseruweka Road

Bujagali
Bujowali
Republic Way
Veterinary road

Nakibizzi-Nsenge

Nakanya-kanonge-kigali
Mayindo-Bulyantete
Naluwerere-Namilyago
Wabusanke-Bagana
Kalibala-Kayembe
Kitgoma-Buwoola-Bakata
Kiyindi- Gimbo

Bukasa- Mutebuka-Matale
Ssi-koba

Koba-Kisisita

Kikusa-Masaba-Ndolwa

Kitemu-Banga in kabizi
parish

Komongomeri-Kamutur
Kamutur-Tajar

Bukedea-Kolir

Bp Irigei
Caltex
Aide

Owalam
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cC C ccaccca

C Cccccccaccoccaccacca T v oY aC c CccCccccccaccacc

c c C

cC Cc CcC

Surface Type
(P/UP)

Achieved
length
(KM)

24
1
3
10

6

52
2.3
1.6
5.8
2.6
1.6
1.9
1.9
1.95
0.0

0.0
19.65
0.5
2.2

0.5
0.0

4.2

0.0

430

43
3.2

35

4.00

483
8.5

16.5
0.2
03
0.4
0.4

Implemented Works

Grading
Grading
Grading
Grading
Grading

Grading

Grading

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains

Pothole patching
Pothole patching
Pothole patching

Pothole patching
Pothole patching
Pothole patching
Pothole patching
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578
578
578
578
578
578
578
578
578
578

600
600
600
600
600

600
600

600
600
600
600
600
600

600
600

600
600
600

600

600
567
567
567
567

589
589
589
589
589

174

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name
Bukedea TC
Bukedea TC
Bukedea TC
Bukedea TC
Bukedea CARS
Bukedea CARS
Bukedea CARS
Bukedea CARS
Total CARS
Bukomansimbi Bukomansimbi
ukomans CARs
Bukomansimbi Bukomansimbi
CARs
Bukomansimbi Bukomansimbi
CARs
Bukomansimbi Bukomansimbi
CARs
Bukomansimbi Bukomansimbi
CARs
Bukomansimbi CARs Total
Bukomansimbi Bukomansimbi
ukomans DLG
Bul imbi Bukomansimbi
ukomansimbi o~
Bul simbi Bukomansimbi
ukomansimbi o+~
Bukomansimbi Bukomansimbi
uk imbi -
Bukomansimbi Bukomansimbi
« DLG
Bul imbi Bukomansimbi
ukomansimbi v~
Bul imbi Bukomansimbi
ukomansimbi v
Bukomansimbi DLG Total
Bukomansimbi Fl?%komansmlbl
Bukomansimbi F]l%gkomanmmbl
Bukomansimbi $21<0man51mb1
Bukomansimbi Bukomansimbi
TC
Bukomansimbi TC Total
Bukwo DLG
Bukwo DLG
Bukwo DLG
Total DLG
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS

Road / Structure Name

Shombai
Okodel
Rose Ochom

Emokori

Acelakweng-Komongomeri
Katekwan-Komongomeri
Munyoro-Okouba-kodukul

Kocheka-Omoniek-Gagama

Lukuku Nkalwe (Butenga

Sub county)

Kanoni Nsubuga kawooko

(Butenga Sub county)

Kigangazi - HC II-kasenyi

road(Bigasa Sub county)
Kabulasoke - Makukulu

road (Bigasa Sub county)

Kikaaya - kijampiki - kaseb-
wavu(Kibinge Sub County)
Kayanja-Ndalage (Kitanda

Sub-county)

Butenga-Buyoga Road
Buyoga - Kisabwa road

Kyaboggo -Serinya Road

Kigangazi -Kyaziza-Bukango

road

Kikuuta -Gayaza -Mbulire
Nsololo -Keleziya -Kagolo-

golo - Bitetero.
Bukiri -Mirambi Road

Kawala- water source
Bukoba - Kagado
Kawaasi -Kitaasa

Kirembeko - Lufula

Kortek-chesimat

Amanang-Sungoria

Kapkwoloswo-tartar-rwanda

Mabono comm. Access
(Sisiyi SC)

Bunatunga-Bulako(Bunam-

butye SC)
Gamatibeyi-Mbigi m’tce
(Namisuni SC)

Bumaena-Bulumera (Bwik-

honge SC)

Gidoi-Sisiyi (Bulegeni SC)

Surface Type
(P/UP)

c ccc

c ¢ < c c < c c & o © < c c

c <o < c

Unpaved
Unpaved
Unpaved

Unpaved
Unpaved
Unpaved

Unpaved
Unpaved
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Achieved
length
(KM)

0.4
1.0
1.0
1.08
4.78
3-5
4.7
8.5

5.4
22.1

2.5

1.6

39
3.7

15.7

10

1

15
10
10
u
76
15
1.3
19
1.1

5.8

430
193

2.0
2.0

2.8

Implemented Works

Pothole patching
Pothole patching
Pothole patching
Pothole patching

Pothole patching

Pothole patching

Pothole patching
Pothole patching

Grading
Grading
Grading
Grading
Grading

Grading

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains

Spot gravelling & drains
Spot gravelling & drains
Spot gravelling & drains

Spot gravelling & drains

Grading
Grading
Grading

Pothole patching
Pothole patching
Pothole patching

Pothole patching
Pothole patching



589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
589
576
576
576
576
576
576
576
576
505
505
505
505
505
505
505
505
505
505
505

DUCAR Network-Routine Mechanised Maintenance FY 2015/16

District/ Town

District Council/ Sub
County Name
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli Bulambuli CARS
Bulambuli CARS Total
Bulambuli Bulambuli DLG
Bulambuli Bulambuli DLG
Bulambuli Bulambuli DLG
Bulambuli Bulambuli DLG
Bulambuli Bulambuli DLG
Bulambuli DLG Total
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulambuli T/C
Bulambuli Bulengeni Tc
Bulambuli Bulengeni Tc
Sub Total TC
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa Bulisa T/C
Bulisa T/C Total
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG
Bundibugyo DLG

Road