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  Summary 

The paper explores ways of Uganda Road Fund transiting into a fully independent 2G road fund as intended 
in  the  founding  URF  Act,  2008.  The maintenance  needs  of  the  network  continue  to  escalate  owing  to 
inadequate  funding  that  defers  scheduled  maintenance  and  stokes  up  backlog  of  maintenance.  Legacy 
constraints  principally  tied  to  out‐dated  technology  and  asset  management  approaches  combine  to 
compound the crisis.  An independent 2G road fund is the only assurance that commercial principles will be 
mainstreamed  into  road management with  the  attendant  improvement  in network  condition. Removal of 
backlog  and delivering  scheduled maintenance will need  to be prioritized  in  the next  3‐5  years  to  realize 
better roads. Projection within MTEF starting at UGX 311.95 in FY2013/14 and tapering off to UGX 9.57bn in 
FY2016/17 is proposed for financing removal of backlog. Levies to be declared on fuel at UGX 231 per litre of 
petrol and UGX 144 per litre of diesel as proposed in the Fund’s one year plan for FY2011/12 would generate in 
excess of UGX 220bn to use for scheduled works on maintainable section of the network devoid of backlog. 
This would eventually rise to UGX 790.43 in FY2016/17 as demand for backlog reduces and need for normal 
scheduled  maintenance  increases.  An  interim  RUC  transfer  arrangement  is  proposed  which  involve 
automatic  remittance  from  consolidated  fund  account  to  URF  account  via  an  intermediate  account  as 
presently operates in Tanzania. Concurrently the present stalled road sector reforms need to be accelerated 
to completion. This paper forms a template for initiation of discussion between the road fund and Treasury 
towards full independent of the Fund.       

 

 
Introduction 

1. The purpose of this paper is to set out the position of the Fund on its independence and the 
impact of the present  lack thereof on  its ability to  fulfil the mandate set out  in the Uganda 
Road Fund Act, 2008.  In particular, the paper looks at: 

(i) The historical and projected  funding  for  road maintenance vs. expressed needs of 
agencies and GDP growth;  

(ii) The  current  condition  of  the  public  roads  network  and  the  causative  legacy 
management challenges. 

(iii) Proposal for empowering URF to a truly second generation (2G) status.  

2. The context of this paper is that, coming to 4 years after the enactment of the Act, the Fund 
remains  unable  to  operate  commercially,  in  the  best  interest  of  road  users;  to  assess  and 
satisfy the needs of road maintenance by the effective deployment of funds derived from road 
user  charges  (RUCs). There  is  a  lacuna  in  the Uganda Revenue Authority  (URA) Act  that 
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This document embodies the 
Performance Statement, One-
Year Road Maintenance Plan 
(OYRMP) and Annual Road 
Expenditure Programme 
(AREP) that will be financed by 
the Uganda Road Fund (URF) 
in FY 2012/13. This plan and 
programme respond to Sections 
24, 25 & 26 of the  (URF) Act, 
2008. The Sector-wide spending 
limits for the URF are 
scheduled in the Works and 
Transport Ministerial Budget 
Policy Statement for FY 2012/13 
to which this Plan relates.  

June  

2012 

15 | P a g e

 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, the Performance statement, One Year Road Maintenance Plan and Annual 
Road Expenditure Plan respond to sections 24, 25 and 26 of the URF Act, and set out the 
strategic objectives of the Fund, its key performance indicators, and the strategies that will be 
adopted to achieve the set objectives for FY 2012/13.  The One Year Road Maintenance Plan 
spells out the allocation criteria, the road maintenance allocations for FY 2012/13 and collates 
all road maintenance work plans prepared by designated agencies.  
In FY 2012/13, URF will fund maintenance on the national roads network to the tune of               
UGX 181.87bn for routine manual maintenance of 19,591km, routine mechanized maintenance 
of 13,503km, periodic maintenance of 584km, routine maintenance of 175 bridges, periodic 
maintenance of 25 bridges, operations of 07 ferries, axle load control and UNRA operational 
expenses. On KCCA roads, URF will avail UGx 12.43 bn for routine maintenance of 615 km and 
periodic maintenance of 38 km. On the District, Urban and Community Access roads 
(DUCAR), URF will provide UGx 91.19 bn for routine maintenance of 26,977km on district 
roads, 1,256km on Urban roads and 55 bridges on district roads; periodic maintenance of 
7,745Km on district roads,  190 km on urban roads and removal of bottlenecks on 30,000km of 
Community Access roads. 
Madam Speaker, well maintained roads are crucial to the economic growth and development 
of Uganda as they facilitate the movement of goods and passengers especially on the national 
roads which are the main import and export routes traversing our country.  They also facilitate 
the transportation of produce from farm gates to markets, children from homes to schools and 
their parents to their places of work.  Our roads are therefore a vital national asset which 
deserves to be maintained well at all times. 
 
However, the key impediment to fulfilling the intent and purpose of section 21(3) of the URF 
Act is the requirement in the Uganda Revenue Authority (URA) Act that all revenues are 
deposited on the Consolidated Fund. The contradiction between Section 21(3) of the URF Act 
2008 and the URA Act requires addressing in order to enable the URF to receive Road User 
Charges (RUCs) directly to ensure adequate, reliable and timely funding for road 
maintenance. The amendment of the URA Act has been earmarked as one of the Cabinet 
action points for FY 2012/13.  
  
Madam Speaker, a position paper on the direct remittance of Road User charges to URF as 
required by the URF Act has been prepared and drafts of the required legislative amendments 
provided to the Ministry of Finance, Planning & Economic Development (MoFPED) for further 
action.  
 

At this juncture, Madam Speaker, allow me to table to this August House the Performance 
statement, the One Year Road Maintenance Plan and the Annual Road Expenditure 
Programme for FY 2012/13 for adoption. 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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FOREWORD BY THE CHAIRMAN UGANDA ROAD FUND BOARD 

FY 2011/12 has been the third year of service by the Board. Among the objectives of the Uganda 
Road Fund (URF) is that of ensuring that public roads are well maintained at all times. The 
greatest improvement that is needed to achieve this is in the technical and managerial 
capacity of key stakeholders which are URF, the Designated Agencies, contractors and 
consultants.  The Cross Roads Project funded by DFID and World Bank is carrying out an 
equipment audit countrywide and is yet to  facilitate the  training of consultants, contractors, 
machine operators and engineering graduates. While the Secretariat is fully functional we 
have also received long term technical assistance funded by the European Union; we hope this 
will go a long way towards setting the Fund on a solid footing.  

Despite a reduction in funding in real terms due to inflationary pressures, the Designated 
Agencies should plan and carry out their annual programmes, in an efficient and effective 
manner to engender the highest value for money and continuous improvement of the 
condition of the road asset of Uganda, which is so essential to the country’s social-economic 
and environmental wellbeing 

The Fund continues to operate within the state budgetary system, drawing its funds by 
allocation from the Consolidated Fund. The Board has been unable to set and receive Road 
User Charges (RUCs) commensurate with the required funding for road maintenance. 
However on a positive note, URF has finalised a study for an equitable allocation of funds and 
another study on a rationalisation framework of unit costs. This means that URF will in the 
coming years be in a better position to determine more precisely the required funding and 
also the funding gap. Designated Agencies should conscientiously attempt to close the 
funding gap by employing innovative approaches relating to labour and materials.  Misuse of 
funds by Designated Agencies and contractors will be checked through URF’s monitoring & 
evaluation activities,   financial & technical audits and Public awareness campaigns.  

We have as in the FY 2011/12 shadow tied the level of RUCs to the provided funding as an 
eventual basis for comparison of the actual levies when they will hopefully be declared in the 
year 2013/14. The Board has already commenced the multi-year planning as envisaged under 
Section 25 of the URF Act by initiating the 5 Year Strategic Plans for the period FY2012/13 to 
2017/18. 

I am very grateful to the Board who, from their varied public service and business background, 
have crystallized into an effective and united body. I also acknowledge the tireless work of the 
Executive Director and the staff of the Secretariat for their commitment and professionalism. 
Many thanks  also go to the Development Partners  including EU, DFID, DANIDA and the 
World bank who have continued to support the Fund. I commend the One Year Road 
Maintenance Plan and Annual Road Expenditure Programme for the coming financial year 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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greatest improvement that is needed to achieve this is in the technical and managerial 
capacity of key stakeholders which are URF, the Designated Agencies, contractors and 
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allocation from the Consolidated Fund. The Board has been unable to set and receive Road 
User Charges (RUCs) commensurate with the required funding for road maintenance. 
However on a positive note, URF has finalised a study for an equitable allocation of funds and 
another study on a rationalisation framework of unit costs. This means that URF will in the 
coming years be in a better position to determine more precisely the required funding and 
also the funding gap. Designated Agencies should conscientiously attempt to close the 
funding gap by employing innovative approaches relating to labour and materials.  Misuse of 
funds by Designated Agencies and contractors will be checked through URF’s monitoring & 
evaluation activities,   financial & technical audits and Public awareness campaigns.  

We have as in the FY 2011/12 shadow tied the level of RUCs to the provided funding as an 
eventual basis for comparison of the actual levies when they will hopefully be declared in the 
year 2013/14. The Board has already commenced the multi-year planning as envisaged under 
Section 25 of the URF Act by initiating the 5 Year Strategic Plans for the period FY2012/13 to 
2017/18. 

I am very grateful to the Board who, from their varied public service and business background, 
have crystallized into an effective and united body. I also acknowledge the tireless work of the 
Executive Director and the staff of the Secretariat for their commitment and professionalism. 
Many thanks  also go to the Development Partners  including EU, DFID, DANIDA and the 
World bank who have continued to support the Fund. I commend the One Year Road 
Maintenance Plan and Annual Road Expenditure Programme for the coming financial year 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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STATEMENT BY THE EXECUTIVE DIRECTOR  

It is my pleasure and privilege to present the Performance Statement, the One Year Road 
Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme (AREP) of the 
Uganda Road Fund for FY 2012/13.   These plans are presented in considerable detail and with 
growing confidence as to their realism and accuracy. 

FY 2011/12 was a challenging year for the Fund and its Secretariat during which there was a 
reduction in the budget for road maintenance and operational funds. The officers of the 
Secretariat however rose to the task and I am proud of the efforts of each and every one of 
them.  

In FY 2011/12, the Secretariat received and successfully disbursed UGX 252.31bn from the 
Consolidated Fund. These funds were less than the expressed needs of the Fund and included 
a reduction of UGX 20.79bn as a result of the Ministry of Finance Planning and Economic 
Development (MoFPED) budgetary cut during Quarter 4 of FY 2011/12. Nevertheless funds 
available were put to judicious use through efforts like instituting a stricter regime in the 
planning and application of road maintenance funds, routine monitoring and physical and 
financial audits of Designated Agencies.  The Fund undertook monitoring and evaluation of 
FY 2011/12 activities in various Designated Agencies and also carried out audits on funds 
disbursed in FY 2010/11, which once again identified weaknesses of agencies in areas of 
planning and implementation capacity, absorption, accountability and reporting. In addition, 
the Fund advanced the drafting of operational manuals and regulations. It also undertook 
various procurements and studies and is in the process of finalising the new allocation formula 
to take account of the requirements of the URF Act. 

This plan will also continue the funding of the second year of operation of Kampala Capital 
City Authority (KCCA) as a successor to the defunct Kampala City Council (KCC). The Fund 
has just like in FY 2011/12, made a provision of UGX 12.43bn for maintenance of city roads, the 
responsibility of which is now under KCCA. Recognising the high traffic on the city roads and 
its impact on the condition of the roads, the new allocation formula study will provide for 
equitable provision of funding for maintenance of city roads effective FY 2013/14.  

One of the key budget priorities of FY 12/13 is the focus on accelerating the implementation of 
the National Development Plan with particular emphasis on reducing infrastructure deficits in 
the Transport Sector and improving efficiency in public service delivery.  

You are all aware of the escalating costs of construction materials as a result of the increase in 
inflation during a large part of FY 11/12. Indeed Government is tightening public expenditure 
to only those interventions that will stimulate growth. This explains why most of the sector 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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STATEMENT BY THE EXECUTIVE DIRECTOR  

It is my pleasure and privilege to present the Performance Statement, the One Year Road 
Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme (AREP) of the 
Uganda Road Fund for FY 2012/13.   These plans are presented in considerable detail and with 
growing confidence as to their realism and accuracy. 

FY 2011/12 was a challenging year for the Fund and its Secretariat during which there was a 
reduction in the budget for road maintenance and operational funds. The officers of the 
Secretariat however rose to the task and I am proud of the efforts of each and every one of 
them.  

In FY 2011/12, the Secretariat received and successfully disbursed UGX 252.31bn from the 
Consolidated Fund. These funds were less than the expressed needs of the Fund and included 
a reduction of UGX 20.79bn as a result of the Ministry of Finance Planning and Economic 
Development (MoFPED) budgetary cut during Quarter 4 of FY 2011/12. Nevertheless funds 
available were put to judicious use through efforts like instituting a stricter regime in the 
planning and application of road maintenance funds, routine monitoring and physical and 
financial audits of Designated Agencies.  The Fund undertook monitoring and evaluation of 
FY 2011/12 activities in various Designated Agencies and also carried out audits on funds 
disbursed in FY 2010/11, which once again identified weaknesses of agencies in areas of 
planning and implementation capacity, absorption, accountability and reporting. In addition, 
the Fund advanced the drafting of operational manuals and regulations. It also undertook 
various procurements and studies and is in the process of finalising the new allocation formula 
to take account of the requirements of the URF Act. 

This plan will also continue the funding of the second year of operation of Kampala Capital 
City Authority (KCCA) as a successor to the defunct Kampala City Council (KCC). The Fund 
has just like in FY 2011/12, made a provision of UGX 12.43bn for maintenance of city roads, the 
responsibility of which is now under KCCA. Recognising the high traffic on the city roads and 
its impact on the condition of the roads, the new allocation formula study will provide for 
equitable provision of funding for maintenance of city roads effective FY 2013/14.  

One of the key budget priorities of FY 12/13 is the focus on accelerating the implementation of 
the National Development Plan with particular emphasis on reducing infrastructure deficits in 
the Transport Sector and improving efficiency in public service delivery.  

You are all aware of the escalating costs of construction materials as a result of the increase in 
inflation during a large part of FY 11/12. Indeed Government is tightening public expenditure 
to only those interventions that will stimulate growth. This explains why most of the sector 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Works and Transport 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ceilings for the FY 12/13 have more or less been maintained at the level of FY 2011/12.  

During FY 2011/12; URF was inundated with demands for additional funding and emergency 
interventions as a result of the heavy rains, flooding and washouts which affected a large 
section of the National and DUCAR network.  

We expect that Agencies will seek for additional funding from URF during FY 2012/13 and we 
shall collate all the demands and advocate for additional funding as a good state of the road 
network is a significant contributor to the overall economic efficiency of the country. In 
tandem; we shall pursue the independence of URF to ensure that we are able to directly 
receive  Road User Charges which would enable the fund  to guarantee additional resources  in 
a timely and reliable manner. 

Notwithstanding the above, during FY 2012/13 Agencies are expected to reduce wastage by 
achieving higher value for money whilst implementing works. Competitiveness in contracting 
should be improved and early planning in the procurement process will lead to improved 
absorption of funds. Road schemes which are critical to the connectivity of the districts and 
National Roads should be targeted to ensure that key networks are motorable throughout the 
year. 

In FY 2012/13, the Fund will continue to draw its resources from the Consolidated Fund, which 
will inevitably constrain its capacity to guarantee timely, reliable and adequate funding of road 
maintenance programmes. The expressed need for agencies for FY 2012/13 was in the order of 
UGX 754.1bn and the budget provided by MoFPED is UGX 280.28 bn in FY 2012/13, leaving 
unfunded road maintenance priorities totalling UGX 473.8bn. Greater reliance on equipment 
to implement road maintenance works will contribute to reducing the funding shortfall.  

The decrease in funding in real terms coupled with the increase in road construction unit rates 
will predictably affect the scope of road maintenance activities to be funded during the FY 
2012/13. The Fund will however rely on the planned strategies in the Performance Statement to 
leverage capacity of the Designated Agencies and the Secretariat and to maximise potential 
benefits and value for money from the funding.   

It remains a frustration to me that the Fund is still unable to function as a true Second 
Generation Road Fund, able to set its road tariff in consultation with Ministers and with the 
approval of Parliament; to collect its revenues and disburse them according to the 
demonstrated needs.  Plans are however being progressed in order to achieve RUCs collection 
in FY 2013/14. A position paper advocating for the independence of URF has been prepared 
and is available at www.roadfund.ug 

One of the major changes in FY 2012/13 will be the issuance of new road equipment to 
Agencies by MoWT and MoLG to implement works by Force Account. The Fund  shall 
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monitor and ensure that value for money is achieved through the Force Account mode of 
works execution.  

My wholehearted thanks go to the Secretariat and the Fund Management Board for their 
unremitting support and encouragement in a position which is very challenging, to the 
Ministries of Finance and Works for their wise counsel and to the customers and funders of 
the Fund namely  the Designated Agencies and the road users respectively  for their patience 
as we have gained in understanding of their needs and problems. 

 

 

 
Eng. Dr. Michael Moses Odongo 
Executive Director / Secretary to the Board       June 2012 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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ceilings for the FY 12/13 have more or less been maintained at the level of FY 2011/12.  

During FY 2011/12; URF was inundated with demands for additional funding and emergency 
interventions as a result of the heavy rains, flooding and washouts which affected a large 
section of the National and DUCAR network.  

We expect that Agencies will seek for additional funding from URF during FY 2012/13 and we 
shall collate all the demands and advocate for additional funding as a good state of the road 
network is a significant contributor to the overall economic efficiency of the country. In 
tandem; we shall pursue the independence of URF to ensure that we are able to directly 
receive  Road User Charges which would enable the fund  to guarantee additional resources  in 
a timely and reliable manner. 

Notwithstanding the above, during FY 2012/13 Agencies are expected to reduce wastage by 
achieving higher value for money whilst implementing works. Competitiveness in contracting 
should be improved and early planning in the procurement process will lead to improved 
absorption of funds. Road schemes which are critical to the connectivity of the districts and 
National Roads should be targeted to ensure that key networks are motorable throughout the 
year. 

In FY 2012/13, the Fund will continue to draw its resources from the Consolidated Fund, which 
will inevitably constrain its capacity to guarantee timely, reliable and adequate funding of road 
maintenance programmes. The expressed need for agencies for FY 2012/13 was in the order of 
UGX 754.1bn and the budget provided by MoFPED is UGX 280.28 bn in FY 2012/13, leaving 
unfunded road maintenance priorities totalling UGX 473.8bn. Greater reliance on equipment 
to implement road maintenance works will contribute to reducing the funding shortfall.  

The decrease in funding in real terms coupled with the increase in road construction unit rates 
will predictably affect the scope of road maintenance activities to be funded during the FY 
2012/13. The Fund will however rely on the planned strategies in the Performance Statement to 
leverage capacity of the Designated Agencies and the Secretariat and to maximise potential 
benefits and value for money from the funding.   

It remains a frustration to me that the Fund is still unable to function as a true Second 
Generation Road Fund, able to set its road tariff in consultation with Ministers and with the 
approval of Parliament; to collect its revenues and disburse them according to the 
demonstrated needs.  Plans are however being progressed in order to achieve RUCs collection 
in FY 2013/14. A position paper advocating for the independence of URF has been prepared 
and is available at www.roadfund.ug 

One of the major changes in FY 2012/13 will be the issuance of new road equipment to 
Agencies by MoWT and MoLG to implement works by Force Account. The Fund  shall 
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monitor and ensure that value for money is achieved through the Force Account mode of 
works execution.  

My wholehearted thanks go to the Secretariat and the Fund Management Board for their 
unremitting support and encouragement in a position which is very challenging, to the 
Ministries of Finance and Works for their wise counsel and to the customers and funders of 
the Fund namely  the Designated Agencies and the road users respectively  for their patience 
as we have gained in understanding of their needs and problems. 

 

 

 
Eng. Dr. Michael Moses Odongo 
Executive Director / Secretary to the Board       June 2012 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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EXECUTIVE SUMMARY 

General Introduction 

1. This Plan embodies the Uganda Road Fund (URF) Performance Statement, One Year 
Road Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme 

(AREP) for FY 2012/13. The structure of the Plan is set out in PART 1. 

2. The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustenance of the public road network in a good and safe condition through 
improved efficiency, reliability and effectiveness of road maintenance funding such 
that the percentage of roads in fair to good condition is increased by at least 5%.   

 

Performance in FY 2011/12 

3. Financial year 2011/2012 was the second full year of operation of the Fund.  The 
detailed performance of the fund during the year will be elaborated upon in the 
forthcoming Annual Report.  PART 2 of this report gives a brief summary of the 
activities of the Fund undertaken during the year as a context for the Performance 
Statement and OYRMP for FY 2012/2013. 

4. The approved budget for FY 2011/12 was UGX 280.95bn allocated broadly as follows: 

Item UGX bn Percentage 

Maintenance of National roads 
(UNRA) 

181.87 64.73% 

Maintenance of DUCAR network  78.19 27.83% 

Maintenance of KCCA Roads 13.00 4.63% 

URF Secretariat 7.89 2.81% 

Grand Total  280.95 100.00% 

5. During FY 2011/12, MoFPED released to URF a total of UGX 258.09bn which 
represents 91.86% of the budgeted funds for URF; this resulted in a road 
maintenance funding shortfall of UGX 20.79bn (7.62%) and a shortfall of 2.06bn 
(26% reduction in Scecretariat funds). This affected all URF designated agencies and 
the ability of URF to undertake oversight function of Agencies. 

6. By 15 May 2012 URF had finalised disbursement of the entire allocation for designated 
agencies, including the operational costs of UNRA. 

P a g e  | xvii 

 

` 

7. With the above level of funding, URF was able to fund the following activities:  
a) Routine maintenance of 61,942Km consisting of: routine manual maintenance 

of 19,591Km and routine mechanised maintenance of 13,503 Km on national 
roads; routine maintenance of 615Km on KCCA roads, routine maintenance of 
26,977Km on district roads and  routine maintenance of 1,256Km on Urban 
roads. 

b) Periodic maintenance of 8,557Km consisting of: 584Km on national roads; 
38Km on KCCA roads; 7,745Km on district roads; and 190Km on urban roads.  

c) Maintenance of 255 bridges consisting of: routine maintenance of 175 bridges 
and periodic maintenance of 25 bridges on national roads; and routine 
maintenance of 55 bridges on district roads.  

d) Installation of road signs; road marking; road reserve demarcation and other 
road safety measures on the national road network. 

e) Operations of the secretariat. 

8. In general quantitative terms, the achievement against plan were lower than the 
previous year FY2010/11 due to the budgetary cuts.  

9. The direction and management of the Fund benefited from the stability of the Fund 
Management Board during the year and from the almost full establishment of the 
Secretariat staffing. 

10. During the FY 2011/12; Monitoring & Evaluation of the Fund’s programmes was 
stepped up and the findings are being fed back into the planning and management of 
programme process for FY 2012/13. 

11. The Fund’s Procurement and Disposal Unit was assessed by the PPDA compliance 
team and members of the Contracts Committee undertook further training.  

12. The Fund also initiated technical and financial audits in 31 agencies equivalent to 23% 
of the total agencies which was well above the minimum target of 10%. The overall 
aim was to review efficiency in the spectrum of processes that are applied in the 
utilization of URF funds and to provide independent assurance to the Board that the 
monies of the Fund allocated for road maintenance activities are applied for the 
intended purpose and used in an efficient, effective and transparent manner.  

13. Recognising the vital importance of communications, outreach and visibility of its 
activities, the Fund’s communication strategy was finalised. 

14. The performance of the Fund in its key business areas is measured by a set of Key 
Performance Indicators.  In general, achievement against the KPIs was good. 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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EXECUTIVE SUMMARY 

General Introduction 

1. This Plan embodies the Uganda Road Fund (URF) Performance Statement, One Year 
Road Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme 

(AREP) for FY 2012/13. The structure of the Plan is set out in PART 1. 

2. The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustenance of the public road network in a good and safe condition through 
improved efficiency, reliability and effectiveness of road maintenance funding such 
that the percentage of roads in fair to good condition is increased by at least 5%.   

 

Performance in FY 2011/12 

3. Financial year 2011/2012 was the second full year of operation of the Fund.  The 
detailed performance of the fund during the year will be elaborated upon in the 
forthcoming Annual Report.  PART 2 of this report gives a brief summary of the 
activities of the Fund undertaken during the year as a context for the Performance 
Statement and OYRMP for FY 2012/2013. 

4. The approved budget for FY 2011/12 was UGX 280.95bn allocated broadly as follows: 

Item UGX bn Percentage 

Maintenance of National roads 
(UNRA) 

181.87 64.73% 

Maintenance of DUCAR network  78.19 27.83% 

Maintenance of KCCA Roads 13.00 4.63% 

URF Secretariat 7.89 2.81% 

Grand Total  280.95 100.00% 

5. During FY 2011/12, MoFPED released to URF a total of UGX 258.09bn which 
represents 91.86% of the budgeted funds for URF; this resulted in a road 
maintenance funding shortfall of UGX 20.79bn (7.62%) and a shortfall of 2.06bn 
(26% reduction in Scecretariat funds). This affected all URF designated agencies and 
the ability of URF to undertake oversight function of Agencies. 

6. By 15 May 2012 URF had finalised disbursement of the entire allocation for designated 
agencies, including the operational costs of UNRA. 
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7. With the above level of funding, URF was able to fund the following activities:  
a) Routine maintenance of 61,942Km consisting of: routine manual maintenance 

of 19,591Km and routine mechanised maintenance of 13,503 Km on national 
roads; routine maintenance of 615Km on KCCA roads, routine maintenance of 
26,977Km on district roads and  routine maintenance of 1,256Km on Urban 
roads. 

b) Periodic maintenance of 8,557Km consisting of: 584Km on national roads; 
38Km on KCCA roads; 7,745Km on district roads; and 190Km on urban roads.  

c) Maintenance of 255 bridges consisting of: routine maintenance of 175 bridges 
and periodic maintenance of 25 bridges on national roads; and routine 
maintenance of 55 bridges on district roads.  

d) Installation of road signs; road marking; road reserve demarcation and other 
road safety measures on the national road network. 

e) Operations of the secretariat. 

8. In general quantitative terms, the achievement against plan were lower than the 
previous year FY2010/11 due to the budgetary cuts.  

9. The direction and management of the Fund benefited from the stability of the Fund 
Management Board during the year and from the almost full establishment of the 
Secretariat staffing. 

10. During the FY 2011/12; Monitoring & Evaluation of the Fund’s programmes was 
stepped up and the findings are being fed back into the planning and management of 
programme process for FY 2012/13. 

11. The Fund’s Procurement and Disposal Unit was assessed by the PPDA compliance 
team and members of the Contracts Committee undertook further training.  

12. The Fund also initiated technical and financial audits in 31 agencies equivalent to 23% 
of the total agencies which was well above the minimum target of 10%. The overall 
aim was to review efficiency in the spectrum of processes that are applied in the 
utilization of URF funds and to provide independent assurance to the Board that the 
monies of the Fund allocated for road maintenance activities are applied for the 
intended purpose and used in an efficient, effective and transparent manner.  

13. Recognising the vital importance of communications, outreach and visibility of its 
activities, the Fund’s communication strategy was finalised. 

14. The performance of the Fund in its key business areas is measured by a set of Key 
Performance Indicators.  In general, achievement against the KPIs was good. 
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The Rt. Hon. Speaker of Parliament 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Performance Statement 

16. The Performance Statement includes, inter alia, an explanation of the mode in which 
the funding levels are determined and the principles used in determining road tariffs 
for the ensuing financial year.  The Performance Statement for FY 2012/13 is presented 
in Part 3 of the report. 

17. As part of the strategies for the future, a URF position paper on the independence of 

the fund has been prepared and is available at www.roadfund.ug. This position paper  
is also appended to this report in Annex 14. A RUCs collection framework is also being 
commenced by procuring a consultant to undertake the assignment. 

18. Achievement in each of these areas will be measured against key performance 
indicators set out in the Performance Statement. 

19. The core strategies adopted by the Fund to ensure its objectives are achieved are set 
out in the Performance Statement in the key business areas in Section 3.3.  

20. Risk Management is a vital duty of the Fund, which applies across all of the Fund’s 
operations. The foundation of the Risk Management business processes and procedure 
is the establishment of a Risk Register, which has now been used record and track all 
risks identified together with assessment of their likelihood of occurrence and severity 
of impact.  For each risk, a management strategy has been designed that identifies the 
potential for: 

a) avoidance of the risk; 
b) transfer of the risk to others, e.g. through contracts, insurance etc; and 
c) mitigation of the risk by management measures. 

21. The URF Act of 2008 has provided a sound foundation for the formation and initial 
operation of the Fund.  A number of areas still lack regulations which will be processed 
with assistance of the technical team from the SG.  

22. Governance of the Fund is exercised by a Fund Management Board (the Board), which 
oversees the operations of the Fund and provides policy guidelines under the terms of 
Section 7 of the Act.   

23. Administration of the Fund is undertaken by the Secretariat, which is led by the 
Executive Director, who is an ex-officio member and Secretary to the Board. It is 
planned to have capacity leverage from EU- funded Long Term Technical assistance 
through short term experts. 

24. The functions of the Fund are administered by the Secretariat, which has six functional 
pillars: fund management, planning & programming, monitoring & evaluation, 
corporate services, procurement & disposal of assets and an internal audit department 
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reporting directly to the Board. 

25. The design of organisational structure was informed by the desire to remain ‘lean and 
mean’ so as to achieve economy and efficiency. Notwithstanding this, initiation of a 
study for organisational restructuring is to be undertaken. 

26. The fund has prepared and published Annual reports for FY 2009/10 and 2010/11. The 
timely publishing of the Annual reports is constrained by the need to include audited 
accounts and the timing as envisaged by the URF Act is not in sync with Office of 
Auditor General schedule. Harmonisation with AG will be undertaken to facilitate 
timely publication of annual reports. 

27.  Road maintenance works financed by the Fund are implemented by entities 
designated by statutory order as road maintenance agencies for the purposes of the 
Act.  Their duties are set out in Section 42 of the Act. 

28. These agencies include Uganda National Roads Authority, Kampala Capital City 
Authority (KCCA), district local government and municipalities. A designated agency 
may, by notice in writing, designate sub agencies that are acceptable to the Board. 

29. The functions of a designated agency are to maintain the categories of roads specified 
in the notice of designation and to perform such additional functions as the Board 
may, from time to time, assign.   

30. Oversight and liaison for the DUCAR network is the role of District Roads 
Committees, to be established for every district. Oversight over the national network is 
the preserve of the Board of UNRA as established by the UNRA Act 2007.  
Establishment of road committees at lower levels shall be encouraged for both national 
and the DUCAR network. 

One Year Road Maintenance Plan 

31. In accordance with the Act, the OYRMP or ‘the Plan’ is set out in PART 4 and embraces: 

a) Network characteristics; 
b) Plan Objectives; 
c) Key Performance Indicators; 
d) Income of the Fund; 
e) Allocation of the Fund to the Plan; 
f) Detailed expenditure forecasts; and 
g) Risks and Risk Management. 

32. The statutory context in which the URF is presently operating is explained, followed by 
an outline of the budgetary context and constraints that are likely to affect the  plan 
and programme.   
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Ministry of Works and Transport 
P O Box 7174 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Performance Statement 

16. The Performance Statement includes, inter alia, an explanation of the mode in which 
the funding levels are determined and the principles used in determining road tariffs 
for the ensuing financial year.  The Performance Statement for FY 2012/13 is presented 
in Part 3 of the report. 

17. As part of the strategies for the future, a URF position paper on the independence of 

the fund has been prepared and is available at www.roadfund.ug. This position paper  
is also appended to this report in Annex 14. A RUCs collection framework is also being 
commenced by procuring a consultant to undertake the assignment. 

18. Achievement in each of these areas will be measured against key performance 
indicators set out in the Performance Statement. 

19. The core strategies adopted by the Fund to ensure its objectives are achieved are set 
out in the Performance Statement in the key business areas in Section 3.3.  

20. Risk Management is a vital duty of the Fund, which applies across all of the Fund’s 
operations. The foundation of the Risk Management business processes and procedure 
is the establishment of a Risk Register, which has now been used record and track all 
risks identified together with assessment of their likelihood of occurrence and severity 
of impact.  For each risk, a management strategy has been designed that identifies the 
potential for: 

a) avoidance of the risk; 
b) transfer of the risk to others, e.g. through contracts, insurance etc; and 
c) mitigation of the risk by management measures. 

21. The URF Act of 2008 has provided a sound foundation for the formation and initial 
operation of the Fund.  A number of areas still lack regulations which will be processed 
with assistance of the technical team from the SG.  

22. Governance of the Fund is exercised by a Fund Management Board (the Board), which 
oversees the operations of the Fund and provides policy guidelines under the terms of 
Section 7 of the Act.   

23. Administration of the Fund is undertaken by the Secretariat, which is led by the 
Executive Director, who is an ex-officio member and Secretary to the Board. It is 
planned to have capacity leverage from EU- funded Long Term Technical assistance 
through short term experts. 

24. The functions of the Fund are administered by the Secretariat, which has six functional 
pillars: fund management, planning & programming, monitoring & evaluation, 
corporate services, procurement & disposal of assets and an internal audit department 
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reporting directly to the Board. 

25. The design of organisational structure was informed by the desire to remain ‘lean and 
mean’ so as to achieve economy and efficiency. Notwithstanding this, initiation of a 
study for organisational restructuring is to be undertaken. 

26. The fund has prepared and published Annual reports for FY 2009/10 and 2010/11. The 
timely publishing of the Annual reports is constrained by the need to include audited 
accounts and the timing as envisaged by the URF Act is not in sync with Office of 
Auditor General schedule. Harmonisation with AG will be undertaken to facilitate 
timely publication of annual reports. 

27.  Road maintenance works financed by the Fund are implemented by entities 
designated by statutory order as road maintenance agencies for the purposes of the 
Act.  Their duties are set out in Section 42 of the Act. 

28. These agencies include Uganda National Roads Authority, Kampala Capital City 
Authority (KCCA), district local government and municipalities. A designated agency 
may, by notice in writing, designate sub agencies that are acceptable to the Board. 

29. The functions of a designated agency are to maintain the categories of roads specified 
in the notice of designation and to perform such additional functions as the Board 
may, from time to time, assign.   

30. Oversight and liaison for the DUCAR network is the role of District Roads 
Committees, to be established for every district. Oversight over the national network is 
the preserve of the Board of UNRA as established by the UNRA Act 2007.  
Establishment of road committees at lower levels shall be encouraged for both national 
and the DUCAR network. 

One Year Road Maintenance Plan 

31. In accordance with the Act, the OYRMP or ‘the Plan’ is set out in PART 4 and embraces: 

a) Network characteristics; 
b) Plan Objectives; 
c) Key Performance Indicators; 
d) Income of the Fund; 
e) Allocation of the Fund to the Plan; 
f) Detailed expenditure forecasts; and 
g) Risks and Risk Management. 

32. The statutory context in which the URF is presently operating is explained, followed by 
an outline of the budgetary context and constraints that are likely to affect the  plan 
and programme.   
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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33. The principles of allocation of the monies of the Fund are explained and the resulting 
global allocation is tabulated using the existing allocation formula, with details given 
in appendices.  The budgetary guidelines for FY 2012/13 given to designated agencies in 
preparing their annual road maintenance programmes are set out in some detail in 
Annex 8. 

34. The expenditure programme is summarised and detailed programmes by agencies 
given in Part 4 and the Annexes.   

35. For financial year 2012/13, the Fund will continue to draw upon the Consolidated Fund 
pending resolution of legal issues that constrain direct transfer of RUCs.  

36. Funding of road maintenance in FY2012/13 is against numerous competing priorities of 
government. The Fund will put emphasis on plugging leakages so as to maximise value 
for money. 

37. The Fund and its stakeholders must therefore accept that it will not be possible to 
secure funds for all works that designated agencies would wish to undertake.  For their 
part, designated agencies are expected to work with maximum effectiveness and 
efficiency to exact the greatest value for money in respect of their allocations from the 
Fund. 

38. The expressed need of agencies in FY 2012/13 is in the order of UGX 754.1bn and based 
on the URF Budget of UGX 280.28bn provided by MoFPED, there will be a shortfall 
below the proposed spending levels totalling to about  UGX 473.8 bn, made up as 
follows: 

a) National roads UGX 439.1bn (including existing arrears); 
b) DUCAR network UGX 32.1 bn; and  
c) URF Secretariat determined programmes UGX 2.6 bn. 

39. It is important to note that the  above unfunded priorities are purely based on 
expressed needs by agencies and are yet to be evaluated. Additionally, the unfunded 
priorities under DUCAR were before distribution of the equipment and therefore will 
be mitigated by the force account policy using the new equipment distributed to all 
districts.  A more professional assessment taking in consideration of the equipment 
will be undertaken during the year. 

40. The principal impact of the shortfall will be felt in a reduced level of periodic 
maintenance to be undertaken on national roads and a consequent increase in 
maintenance backlogs on National Roads and DUCAR networks especially KCCA roads.  

41. To give effect to section 25(6)(b) of the Act that provides for particulars of the 
proposed level of tariff, the available ceiling of UGX280.28 bn is expressed in the form 
of a road tariff complemented with other earnings that could have been anticipated. 
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42. The tariff comprises the various road user charges recognised by the Act, as listed 
above. By far the most productive road user charge would be a fuel levy.  At present 
the Government levies a fuel import duty at the following rates: 

a) UGX 850/litre for petrol. 
b) UGX 530/litre for diesel. 

43. Data available to the Fund indicates that fuel revenues have risen steadily over the 
period with increasing growth year on year and an overall growth between FY 2007/8 
and FY 2010/11 of 44% as indicated in Table 10. This reflects steadily increasing traffic 
on the roads and a commensurate need for improved road maintenance levels.   

44. In estimating the net revenues for FY2012/13 it appears a reasonable and conservative 
assumption that they will not be less than for FY2011/12, say around UGX 810 bn. 

45. It has been estimated that revenues from other sources would amount to 
approximately UGX 60 bn.  Given the budget provision, of approximately UGX 281 bn, 
this would leave a balance of UGX 221 bn to be met from a fuel levy. 

46. If the proportions, quantities of petrol and diesel imported remain the same as in FY 
2011/2012 and if the road user charge is to remain neutral with respect to pump prices, 
the fuel levy would absorb some 27.2 % of the present fuel import duty. The fuel levy 
would then be set at UGX 231/litre and UGX 144/litre for petrol and diesel respectively. 

47. These rates compare with the equivalent rates of UGX 231/litre and UGX 144/litre for 
petrol and diesel respectively included in the OYRMP for FY 2011/12. 

48. There is an urgent need to learn much more about the extent and condition of the 
road network, particularly for the DUCAR network to enable precise planning and 
determination of needs of road maintenance. The Road Fund is undertaking a data 
harvest exercise to provide input to the 3 and 5 year road maintenance Strategic plan.  

49. The maintenance of CARs presents a major challenge to the Fund.  These roads are ill 
defined in extent and status.  They serve a range of purposes for vehicular movement 
and pedestrian access, which have economic, social and environmental dimensions. 

50. In FY 2012/13, DAs will number 135 comprising of UNRA, KCCA, 111 districts and their 
constituent sub counties, 174 TCs as sub agencies and 22 municipalities. Details of 
these agencies together with their vote details are contained in Annex 7. It is URF’s 
understaning that the number of districts in FY 2012/13 may increase as a result of the 
split of Kibale District into 3 districts. 

51. The OYRMP for FY 2012/13 is built from the individual Annual Road Maintenance 
Programmes submitted by designated agencies based on available funding.  

52. The criteria of allocation of the monies of the Fund for financial year 2012/2013 will be 
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Ministry of Works and Transport 
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Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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which represented 91.86% budget performance.   
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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33. The principles of allocation of the monies of the Fund are explained and the resulting 
global allocation is tabulated using the existing allocation formula, with details given 
in appendices.  The budgetary guidelines for FY 2012/13 given to designated agencies in 
preparing their annual road maintenance programmes are set out in some detail in 
Annex 8. 

34. The expenditure programme is summarised and detailed programmes by agencies 
given in Part 4 and the Annexes.   

35. For financial year 2012/13, the Fund will continue to draw upon the Consolidated Fund 
pending resolution of legal issues that constrain direct transfer of RUCs.  

36. Funding of road maintenance in FY2012/13 is against numerous competing priorities of 
government. The Fund will put emphasis on plugging leakages so as to maximise value 
for money. 

37. The Fund and its stakeholders must therefore accept that it will not be possible to 
secure funds for all works that designated agencies would wish to undertake.  For their 
part, designated agencies are expected to work with maximum effectiveness and 
efficiency to exact the greatest value for money in respect of their allocations from the 
Fund. 

38. The expressed need of agencies in FY 2012/13 is in the order of UGX 754.1bn and based 
on the URF Budget of UGX 280.28bn provided by MoFPED, there will be a shortfall 
below the proposed spending levels totalling to about  UGX 473.8 bn, made up as 
follows: 

a) National roads UGX 439.1bn (including existing arrears); 
b) DUCAR network UGX 32.1 bn; and  
c) URF Secretariat determined programmes UGX 2.6 bn. 

39. It is important to note that the  above unfunded priorities are purely based on 
expressed needs by agencies and are yet to be evaluated. Additionally, the unfunded 
priorities under DUCAR were before distribution of the equipment and therefore will 
be mitigated by the force account policy using the new equipment distributed to all 
districts.  A more professional assessment taking in consideration of the equipment 
will be undertaken during the year. 

40. The principal impact of the shortfall will be felt in a reduced level of periodic 
maintenance to be undertaken on national roads and a consequent increase in 
maintenance backlogs on National Roads and DUCAR networks especially KCCA roads.  

41. To give effect to section 25(6)(b) of the Act that provides for particulars of the 
proposed level of tariff, the available ceiling of UGX280.28 bn is expressed in the form 
of a road tariff complemented with other earnings that could have been anticipated. 
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42. The tariff comprises the various road user charges recognised by the Act, as listed 
above. By far the most productive road user charge would be a fuel levy.  At present 
the Government levies a fuel import duty at the following rates: 

a) UGX 850/litre for petrol. 
b) UGX 530/litre for diesel. 

43. Data available to the Fund indicates that fuel revenues have risen steadily over the 
period with increasing growth year on year and an overall growth between FY 2007/8 
and FY 2010/11 of 44% as indicated in Table 10. This reflects steadily increasing traffic 
on the roads and a commensurate need for improved road maintenance levels.   

44. In estimating the net revenues for FY2012/13 it appears a reasonable and conservative 
assumption that they will not be less than for FY2011/12, say around UGX 810 bn. 

45. It has been estimated that revenues from other sources would amount to 
approximately UGX 60 bn.  Given the budget provision, of approximately UGX 281 bn, 
this would leave a balance of UGX 221 bn to be met from a fuel levy. 

46. If the proportions, quantities of petrol and diesel imported remain the same as in FY 
2011/2012 and if the road user charge is to remain neutral with respect to pump prices, 
the fuel levy would absorb some 27.2 % of the present fuel import duty. The fuel levy 
would then be set at UGX 231/litre and UGX 144/litre for petrol and diesel respectively. 

47. These rates compare with the equivalent rates of UGX 231/litre and UGX 144/litre for 
petrol and diesel respectively included in the OYRMP for FY 2011/12. 

48. There is an urgent need to learn much more about the extent and condition of the 
road network, particularly for the DUCAR network to enable precise planning and 
determination of needs of road maintenance. The Road Fund is undertaking a data 
harvest exercise to provide input to the 3 and 5 year road maintenance Strategic plan.  

49. The maintenance of CARs presents a major challenge to the Fund.  These roads are ill 
defined in extent and status.  They serve a range of purposes for vehicular movement 
and pedestrian access, which have economic, social and environmental dimensions. 

50. In FY 2012/13, DAs will number 135 comprising of UNRA, KCCA, 111 districts and their 
constituent sub counties, 174 TCs as sub agencies and 22 municipalities. Details of 
these agencies together with their vote details are contained in Annex 7. It is URF’s 
understaning that the number of districts in FY 2012/13 may increase as a result of the 
split of Kibale District into 3 districts. 

51. The OYRMP for FY 2012/13 is built from the individual Annual Road Maintenance 
Programmes submitted by designated agencies based on available funding.  

52. The criteria of allocation of the monies of the Fund for financial year 2012/2013 will be 
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Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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generally similar to that of FY 2011/12. Details of funds allocated are given in Annex 9. 

53.  A study has been finalised and provides a more robust and rational formula for 
allocation of the monies of the Fund and this will be applied for allocation of road 
maintenance funds starting in FY 2013/14. 

54. The global allocation of funds for FY 2012/13 with respect to the categories of 
expenditure listed in Act shall be as shown in the Table below (details in Table 11 of 
Plan). 

GLOBAL ALLOCATION OF FUNDS FOR  FY 2012/2013 

No. Programme Item Amount 
(UGX bn) % of Total 

1 Maintenance of National roads (by 
Uganda National Road Authority) 

Operational expenses 

177.79 63.43% 

4.08  1.46% 

Total for maintenance of National roads 181.87 64.89% 

2 Maintenance of District, Urban and 
Community Access Roads (DUCAR) 

75.85 27.06% 

Kampala Capital City Authority 12.43 4.43% 

Special Intervention Fund (DUCAR) 2.91 1.04% 

Total for maintenance of DUCAR network 91.19 32.53% 

3 Items administered by the Secretariat 7.22  2.58% 

Grand Total 280.28  100% 

55. URF has budgeted for a special intervention fund to be accessed by all DUCAR 
agencies for emergencies. The criteria for qualification and guidelines are being 
finalised. 

56. The following Table provides a summary of the national roads maintenance plan 
while details of the plan are given in Annex 10. 
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SUMMARY OF NATIONAL ROAD MAINTENANCE PLAN – FY2012/13 

Activity Quantity Funds Required 

UGX bn 

Routine Maintenance 

of which: Roads (km) 21,590 72.078 

 Bridges & other structures 

(No) 

175 2.000 

Term Maintenance 2,611 36.500 

Periodic Maintenance 

of which Roads (km) 905 28.800 

 Bridges & other structures 9 6.346 

Road Safety Works various 4.400 

Axle Load Control 7 fixed and 2 mobile 5.500 

Ferries 9 7.000 

Other Qualifying Works: 
Roads Assessment, New technologies, 
Consultancies  

 8.171 

Road materials  7.000 

UNRA Operational Expenses  4.080 

Total  181.875 

 

57. In a similar manner to financial year 2011/2012, the distribution of funds allocated to 
routine and periodic maintenance of DUCAR between categories of road is as shown in 
the following table (Table 12 of the Plan) 
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
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Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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generally similar to that of FY 2011/12. Details of funds allocated are given in Annex 9. 

53.  A study has been finalised and provides a more robust and rational formula for 
allocation of the monies of the Fund and this will be applied for allocation of road 
maintenance funds starting in FY 2013/14. 

54. The global allocation of funds for FY 2012/13 with respect to the categories of 
expenditure listed in Act shall be as shown in the Table below (details in Table 11 of 
Plan). 

GLOBAL ALLOCATION OF FUNDS FOR  FY 2012/2013 

No. Programme Item Amount 
(UGX bn) % of Total 

1 Maintenance of National roads (by 
Uganda National Road Authority) 

Operational expenses 

177.79 63.43% 

4.08  1.46% 

Total for maintenance of National roads 181.87 64.89% 

2 Maintenance of District, Urban and 
Community Access Roads (DUCAR) 

75.85 27.06% 

Kampala Capital City Authority 12.43 4.43% 

Special Intervention Fund (DUCAR) 2.91 1.04% 

Total for maintenance of DUCAR network 91.19 32.53% 

3 Items administered by the Secretariat 7.22  2.58% 

Grand Total 280.28  100% 

55. URF has budgeted for a special intervention fund to be accessed by all DUCAR 
agencies for emergencies. The criteria for qualification and guidelines are being 
finalised. 

56. The following Table provides a summary of the national roads maintenance plan 
while details of the plan are given in Annex 10. 
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SUMMARY OF NATIONAL ROAD MAINTENANCE PLAN – FY2012/13 

Activity Quantity Funds Required 

UGX bn 

Routine Maintenance 

of which: Roads (km) 21,590 72.078 

 Bridges & other structures 

(No) 

175 2.000 

Term Maintenance 2,611 36.500 

Periodic Maintenance 

of which Roads (km) 905 28.800 

 Bridges & other structures 9 6.346 

Road Safety Works various 4.400 

Axle Load Control 7 fixed and 2 mobile 5.500 

Ferries 9 7.000 

Other Qualifying Works: 
Roads Assessment, New technologies, 
Consultancies  

 8.171 

Road materials  7.000 

UNRA Operational Expenses  4.080 

Total  181.875 

 

57. In a similar manner to financial year 2011/2012, the distribution of funds allocated to 
routine and periodic maintenance of DUCAR between categories of road is as shown in 
the following table (Table 12 of the Plan) 
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DISTRIBUTION OF DUCAR FUNDS 

Class of Road / Facility Allocation 

 [% total  funds]  

Amount  

(UGX bn) 

District, Urban & Community Access 
Roads  32.53% 91.190 

Allocated as follows:  
 

 

 

District Roads  

KCCA Roads 

Urban Roads (22 Municipalities) 

13.46% 

4.43% 

4.96% 

37.740 

12.432 

13.907 

 
Urban Roads (Town councils) 6.15% 17.236 

 
Community Access Roads  2.49% 6.968 

 
Special Interventions on DUCAR 
network 1.04% 2.907 

58. Following the acquisition of road equipment by the districts and Municipalities, works 
in FY 2012/13 are expected to be executed using Force Account following the prevailing 
guidelines issued by MoWT (February 2011) and PPDA.   

59. However, a six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. 

60. The details of the DUCAR network maintenance plans are included in Annex 11.  

61. Operational expenses of UNRA have remained at FY 2011/12 levels and have been taken 
to include cost strictly related to its road maintenance function.  For FY 2012/13 such 
expenses are forecast to constitute 1.45 % of the entire budget financed by the Fund. 
Details of forecast operational expenses of the Authority are given in Annex 12. 

62. Administrative expenses of the Fund include all recurrent and capital costs of running 
the Secretariat.  This includes salaries, goods and services necessary for the smooth 
running of the institution.  Good practice should limit this to 2-4% of the entire budget 
of the Fund and in FY 2012/13 this has been capped at 2.6%.  The detailed schedule of 
administrative expenses is attached in Annex 13. 

63. A set of key performance indicators is proposed for the OYRMP and AREP.  In view of 
the fact that this will be the third plan since the formation of the Fund, a cautious 
approach has been taken in the setting of performance indicators.  The KPIs to be used 
in FY 2012/13 are included in Annex 2. 

64. The risks to the plan which are likely to challenge its implementation include; URF 
failure to meet the demands of reliability, adequacy and timeliness of funding due to 
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exogenous factors, low implementation capacity of agencies and poor quality of data 
used in the plan. In addition, the fund relies entirely on Treasury releases by MOFPED 
which are prone to cuts as was the case in FY 2011/12. 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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DISTRIBUTION OF DUCAR FUNDS 

Class of Road / Facility Allocation 

 [% total  funds]  

Amount  

(UGX bn) 

District, Urban & Community Access 
Roads  32.53% 91.190 

Allocated as follows:  
 

 

 

District Roads  

KCCA Roads 

Urban Roads (22 Municipalities) 

13.46% 

4.43% 

4.96% 

37.740 

12.432 

13.907 

 
Urban Roads (Town councils) 6.15% 17.236 

 
Community Access Roads  2.49% 6.968 

 
Special Interventions on DUCAR 
network 1.04% 2.907 

58. Following the acquisition of road equipment by the districts and Municipalities, works 
in FY 2012/13 are expected to be executed using Force Account following the prevailing 
guidelines issued by MoWT (February 2011) and PPDA.   

59. However, a six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. 

60. The details of the DUCAR network maintenance plans are included in Annex 11.  

61. Operational expenses of UNRA have remained at FY 2011/12 levels and have been taken 
to include cost strictly related to its road maintenance function.  For FY 2012/13 such 
expenses are forecast to constitute 1.45 % of the entire budget financed by the Fund. 
Details of forecast operational expenses of the Authority are given in Annex 12. 

62. Administrative expenses of the Fund include all recurrent and capital costs of running 
the Secretariat.  This includes salaries, goods and services necessary for the smooth 
running of the institution.  Good practice should limit this to 2-4% of the entire budget 
of the Fund and in FY 2012/13 this has been capped at 2.6%.  The detailed schedule of 
administrative expenses is attached in Annex 13. 

63. A set of key performance indicators is proposed for the OYRMP and AREP.  In view of 
the fact that this will be the third plan since the formation of the Fund, a cautious 
approach has been taken in the setting of performance indicators.  The KPIs to be used 
in FY 2012/13 are included in Annex 2. 

64. The risks to the plan which are likely to challenge its implementation include; URF 
failure to meet the demands of reliability, adequacy and timeliness of funding due to 
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exogenous factors, low implementation capacity of agencies and poor quality of data 
used in the plan. In addition, the fund relies entirely on Treasury releases by MOFPED 
which are prone to cuts as was the case in FY 2011/12. 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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PART 1: GENERAL INTRODUCTION 

1.1 Purpose 

This Plan embodies the Uganda Road Fund (URF) Performance Statement, One Year 
Road Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme 
(AREP) for FY 2012/13. The plan responds to Sections 24, 25 and 26 of the URF Act, 
2008. The Sector-wide spending limits for the URF are scheduled in the Works and 
Transport Ministerial Budget Policy Statement of the Sector for FY 2012/13 with which 
this Plan complies.  

Part 1 of the document sets the scene of the plan with a description of the   
component parts and their basis under the URF Act 2008.   

Part 2 of the document summarises the operations of the Fund during FY 2011/12. 

Part 3 is the Performance Statement of the Fund which sets out the vision, mission 
and strategic objectives of the Fund, its key performance indicators, and the 
strategies that will be adopted to achieve the set objectives. The performance 
statement also embodies strategies for independence of the fund and RUCs 
collection. 

Part 4 lays out the OYRMP and the AREP for FY 2012/13, as required under Sections 
24 and 25 of the URF Act 2008. It includes the funds allocation formulae and the 
corresponding details of funds allocated to the plan for FY 2012/13.  

Summaries of the Road Maintenance Plan for National, District, Urban and 
Community Access roads are also provided.  The Appendices to the plan provide 
details of the various designated agencies and the roads which will benefit from URF 
funding for routine and periodic maintenance. 

The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustenance of the public road network in a good and safe condition through 
improved efficiency, reliability and effectiveness of road maintenance funding such 
that the percentage of roads in poor condition reduces by at least 10% . 

1.2 Performance Statement 

The Performance Statement is a requirement under Section 26 of the URF Act 2008.  
The Performance Statement is required to include: 
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(a) an explanation of the manner in which effect will be given to: 

(i)   the mode in which the funding levels are determined; and 

(ii) the principles used in determining road tariffs, in respect of the 
ensuing financial year; 

(b) such measures as are necessary to protect the liquidity of the Fund; 

(c) the management and financial systems to be implemented by the Board and 
the principles to be applied in budgeting for administrative expenses; and 

(d) any other matter relating to the exercise or performance of the powers, duties 
and functions of the Board as may be required by the Minister. 

The Performance Statement for FY 2012/13 is presented in Part 3. 

1.3 One Year Road Maintenance Plan 

In accordance with section 25(6) of the Act, the OYRMP or ‘the Plan’ embraces: 

(a) particulars of the estimated income of the Fund; 
(b) particulars of the proposed levels of road tariffs; 
(c) the administrative expenses of the Fund; 
(d) the administrative expenses of the Authority; and 
(e) particulars of any factors which may affect the implementation of the plan and 

the measures which will be taken to ensure execution of the plan.  

It is notable that the OYRMP, as defined in the Act, omits any mention of works to be 
carried out in the year. It does however require description of incomes and 
expenditures, which may have been expected to be dealt with in the AREP.   

The works elements of the AREP and OYRMP are based on a consolidation of the 
Annual Road Maintenance Programmes of designated agencies, required under 
section 23(1) of the Act, which contain for each agency details of all road maintenance 
and related activities to be undertaken during FY 2011/12.  

The combination of the OYRMP and the AREP does address the following matters: 
(a) Network characteristics; 
(b) Plan Objectives; 
(c) Approach to Plan Preparation; 
(d) Key Performance Indicators of the Plan; 
(e) Incomes – particulars of the estimated income of the Fund, including: 

i. particulars of the proposed levels of road tariff; 
ii. incomes arising from the tariff; and 
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
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PART 1: GENERAL INTRODUCTION 

1.1 Purpose 

This Plan embodies the Uganda Road Fund (URF) Performance Statement, One Year 
Road Maintenance Plan (OYRMP) and the Annual Road Expenditure Programme 
(AREP) for FY 2012/13. The plan responds to Sections 24, 25 and 26 of the URF Act, 
2008. The Sector-wide spending limits for the URF are scheduled in the Works and 
Transport Ministerial Budget Policy Statement of the Sector for FY 2012/13 with which 
this Plan complies.  

Part 1 of the document sets the scene of the plan with a description of the   
component parts and their basis under the URF Act 2008.   

Part 2 of the document summarises the operations of the Fund during FY 2011/12. 

Part 3 is the Performance Statement of the Fund which sets out the vision, mission 
and strategic objectives of the Fund, its key performance indicators, and the 
strategies that will be adopted to achieve the set objectives. The performance 
statement also embodies strategies for independence of the fund and RUCs 
collection. 

Part 4 lays out the OYRMP and the AREP for FY 2012/13, as required under Sections 
24 and 25 of the URF Act 2008. It includes the funds allocation formulae and the 
corresponding details of funds allocated to the plan for FY 2012/13.  

Summaries of the Road Maintenance Plan for National, District, Urban and 
Community Access roads are also provided.  The Appendices to the plan provide 
details of the various designated agencies and the roads which will benefit from URF 
funding for routine and periodic maintenance. 

The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustenance of the public road network in a good and safe condition through 
improved efficiency, reliability and effectiveness of road maintenance funding such 
that the percentage of roads in poor condition reduces by at least 10% . 

1.2 Performance Statement 

The Performance Statement is a requirement under Section 26 of the URF Act 2008.  
The Performance Statement is required to include: 
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(a) an explanation of the manner in which effect will be given to: 

(i)   the mode in which the funding levels are determined; and 

(ii) the principles used in determining road tariffs, in respect of the 
ensuing financial year; 

(b) such measures as are necessary to protect the liquidity of the Fund; 

(c) the management and financial systems to be implemented by the Board and 
the principles to be applied in budgeting for administrative expenses; and 

(d) any other matter relating to the exercise or performance of the powers, duties 
and functions of the Board as may be required by the Minister. 

The Performance Statement for FY 2012/13 is presented in Part 3. 

1.3 One Year Road Maintenance Plan 

In accordance with section 25(6) of the Act, the OYRMP or ‘the Plan’ embraces: 

(a) particulars of the estimated income of the Fund; 
(b) particulars of the proposed levels of road tariffs; 
(c) the administrative expenses of the Fund; 
(d) the administrative expenses of the Authority; and 
(e) particulars of any factors which may affect the implementation of the plan and 

the measures which will be taken to ensure execution of the plan.  

It is notable that the OYRMP, as defined in the Act, omits any mention of works to be 
carried out in the year. It does however require description of incomes and 
expenditures, which may have been expected to be dealt with in the AREP.   

The works elements of the AREP and OYRMP are based on a consolidation of the 
Annual Road Maintenance Programmes of designated agencies, required under 
section 23(1) of the Act, which contain for each agency details of all road maintenance 
and related activities to be undertaken during FY 2011/12.  

The combination of the OYRMP and the AREP does address the following matters: 
(a) Network characteristics; 
(b) Plan Objectives; 
(c) Approach to Plan Preparation; 
(d) Key Performance Indicators of the Plan; 
(e) Incomes – particulars of the estimated income of the Fund, including: 

i. particulars of the proposed levels of road tariff; 
ii. incomes arising from the tariff; and 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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iii. other anticipated income. 

(f) Allocation of the Fund to the Plan; 

i. Principles of allocations from the Fund to the designated agencies; and 
ii. Actual allocations provided in the forthcoming financial year 2012/13. 

(g) Expenditure – particulars of estimated expenditures, including: 

i. routine and periodic maintenance of public roads; 
ii. road safety activities including erection of sign posts; 

iii. operational expenses of the Authority; 
iv. administrative expenses of the Fund;  
v. research in road works; and 

vi. such activities relevant to the maintenance of public roads as may be 
determined by the Board. 

(h) Risks and Risk Management: particulars of any factors which may affect the 
implementation of the plan and the measures which will be taken to ensure 
execution of the Plan. 

1.4 Planning and Programming Process 

The Act sets out a process of preparation, review and approval of a range of plans and 
programmes supported by the Fund. The requirements under the Act are 
summarised in Annex 6.   

The essential elements of this process are that the Board, on behalf of the Fund, 
makes funding and expenditure plans and secures approval of Ministers as required.  
Designated agencies make their road maintenance plans in recognition of funds 
allocated by the Fund.  

The Board reviews, approves and consolidates the submissions of the designated 
agencies to form Road Maintenance Plans for 1, 3 and 5 year horizons and an AREP. 
The Board then prepares a Performance Statement and submits to Ministers for 
Finance and Roads. 

All plans and the Performance Statement are tabled in Parliament by the Minister 
responsible for Roads.  The period of preparation of these key plans and programmes 
is within the last three months of each financial year, complying with the budgeting 
cycle1.    

                                                      
1 specified in the Budget Act, 2008 
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Every designated agency is required to submit its Annual Road Maintenance 
Programme at least three months before the start of each financial year.  In response, 
the OYRMP must be prepared by the Board before the commencement of each 
financial year.  

The URF Act, 2008 requires the Minister responsible for roads to table the Road 
Maintenance Plan and Performance Statement to Parliament within 28 days of 
receipt or Board approval thereof.   

The process of plan preparation is shown in a flow chart in Figure 1  overleaf. The 
building blocks of this Plan are:  

(a) the aims and objectives of the Plan;  
(b) key performance indicators of the Plan; 
(c) the funding plan; 
(d) allocation of funds to the Plan; 
(e) the work programme for routine and periodic maintenance and road safety 

improvements for national roads;  
(f) the consolidated work programme for routine and periodic maintenance and 

road safety improvements for district, urban and community access roads; and  
(g) Details of other items to be financed by the Fund. 

Related to this One- year plan are the Three-year and the Five-year Road 
Maintenance Plans prepared every 3 and 5 years respectively with contents similar to 
that in the One -Year Plan. 
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iii. other anticipated income. 

(f) Allocation of the Fund to the Plan; 

i. Principles of allocations from the Fund to the designated agencies; and 
ii. Actual allocations provided in the forthcoming financial year 2012/13. 

(g) Expenditure – particulars of estimated expenditures, including: 

i. routine and periodic maintenance of public roads; 
ii. road safety activities including erection of sign posts; 

iii. operational expenses of the Authority; 
iv. administrative expenses of the Fund;  
v. research in road works; and 

vi. such activities relevant to the maintenance of public roads as may be 
determined by the Board. 

(h) Risks and Risk Management: particulars of any factors which may affect the 
implementation of the plan and the measures which will be taken to ensure 
execution of the Plan. 

1.4 Planning and Programming Process 

The Act sets out a process of preparation, review and approval of a range of plans and 
programmes supported by the Fund. The requirements under the Act are 
summarised in Annex 6.   

The essential elements of this process are that the Board, on behalf of the Fund, 
makes funding and expenditure plans and secures approval of Ministers as required.  
Designated agencies make their road maintenance plans in recognition of funds 
allocated by the Fund.  

The Board reviews, approves and consolidates the submissions of the designated 
agencies to form Road Maintenance Plans for 1, 3 and 5 year horizons and an AREP. 
The Board then prepares a Performance Statement and submits to Ministers for 
Finance and Roads. 

All plans and the Performance Statement are tabled in Parliament by the Minister 
responsible for Roads.  The period of preparation of these key plans and programmes 
is within the last three months of each financial year, complying with the budgeting 
cycle1.    

                                                      
1 specified in the Budget Act, 2008 
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Every designated agency is required to submit its Annual Road Maintenance 
Programme at least three months before the start of each financial year.  In response, 
the OYRMP must be prepared by the Board before the commencement of each 
financial year.  

The URF Act, 2008 requires the Minister responsible for roads to table the Road 
Maintenance Plan and Performance Statement to Parliament within 28 days of 
receipt or Board approval thereof.   

The process of plan preparation is shown in a flow chart in Figure 1  overleaf. The 
building blocks of this Plan are:  

(a) the aims and objectives of the Plan;  
(b) key performance indicators of the Plan; 
(c) the funding plan; 
(d) allocation of funds to the Plan; 
(e) the work programme for routine and periodic maintenance and road safety 

improvements for national roads;  
(f) the consolidated work programme for routine and periodic maintenance and 

road safety improvements for district, urban and community access roads; and  
(g) Details of other items to be financed by the Fund. 

Related to this One- year plan are the Three-year and the Five-year Road 
Maintenance Plans prepared every 3 and 5 years respectively with contents similar to 
that in the One -Year Plan. 
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FIGURE 1 – PLAN PREPARATION FLOW CHART 
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PART 2 PERFORMANCE IN FY 2011/12 

2.1 General 

Financial year 2011/2012 was the second full year of operation of the Fund.  The 
performance of the fund during the year will be reviewed in detail in the forthcoming 
Annual Report.  This section gives a brief summary of the activities of the Fund during 
the year as a context for the OYRMP for FY 2011/2012. 

2.2 Performance of Revenue Inflows in FY 2011/12 

In FY 2011/12 revenue streams into the fund were only realized from appropriations by 
Parliament (as was the case in FY 2010/2011), through quarterly Treasury releases 
drawn from the consolidated fund. Under this category of financing, the funds 
received and timeliness of receipts were as shown in Table 1. 

TABLE 1: TIMELINES OF TREASURY RELEASES AS  REVENUE INFLOWS  TO URF 
VOTE 118, FY 2011/12 

Sn Description Annual 
Budget 

Q1 Q2 Q3 Q4 Total % of 
Budget 

1  Amounts (UShs Bn) 280.949 71.008 69.699 69.494 47.887 258.088 91.86% 

2 Dates of Release Approved 
on 

15/09/11 

04-Aug-11 1-Nov-11   02-Feb-12 10-May-12   

3 Delay (no. of business 
days from start of 
quarter) 

24 21 23 26 23.5 

(average) 

 

 

Table 2 shows the KPIs for revenue inflows. It can be seen from Table 2 that targets for 
Efficiency and Timeliness were not achieved, indicating poor performance of revenue 
inflows. 
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will provide road equipment to URF Designated Agencies to undertake works by Force 
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In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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FIGURE 1 – PLAN PREPARATION FLOW CHART 
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PART 2 PERFORMANCE IN FY 2011/12 

2.1 General 

Financial year 2011/2012 was the second full year of operation of the Fund.  The 
performance of the fund during the year will be reviewed in detail in the forthcoming 
Annual Report.  This section gives a brief summary of the activities of the Fund during 
the year as a context for the OYRMP for FY 2011/2012. 

2.2 Performance of Revenue Inflows in FY 2011/12 

In FY 2011/12 revenue streams into the fund were only realized from appropriations by 
Parliament (as was the case in FY 2010/2011), through quarterly Treasury releases 
drawn from the consolidated fund. Under this category of financing, the funds 
received and timeliness of receipts were as shown in Table 1. 

TABLE 1: TIMELINES OF TREASURY RELEASES AS  REVENUE INFLOWS  TO URF 
VOTE 118, FY 2011/12 

Sn Description Annual 
Budget 

Q1 Q2 Q3 Q4 Total % of 
Budget 

1  Amounts (UShs Bn) 280.949 71.008 69.699 69.494 47.887 258.088 91.86% 

2 Dates of Release Approved 
on 

15/09/11 

04-Aug-11 1-Nov-11   02-Feb-12 10-May-12   

3 Delay (no. of business 
days from start of 
quarter) 

24 21 23 26 23.5 

(average) 

 

 

Table 2 shows the KPIs for revenue inflows. It can be seen from Table 2 that targets for 
Efficiency and Timeliness were not achieved, indicating poor performance of revenue 
inflows. 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 2: PERFORMANCE  ON KPIs FOR REVENUE INFLOWS, FY 2011/12  

 

KPI Target in FY 
2011/12OYRMP 

Actual 
Realised in 
FY 2011/12 

Remarks 

1 Efficiency (% of potential revenue 
collected in each category)  

98% min 91.86% Not Achieved 

2 Timeliness (Average days from 
collection to deposit for each 
category) 

14 business days 
max 

23.5 business 
days average 

Not Achieved 

 

2.3 Disbursement of Funds 

URF disbursed the entire allocation for agencies including the operational costs of 
the Authority (UNRA) and the administrative costs of the Fund, amounting to UGX 
258.088 bn as shown in Table 3. 

           TABLE 3– FUNDS DISBURSEMENT SUMMARY –FY 2011/12  

No. Beneficiary 
Quarterly Disbursement (UGX bn.) 

%  of 
Total Q1 Q2 Q3 Q4 Total 

1. UNRA 45.467 45.468 45.468 31.464 167.867 65.0% 

2.     KCCA 3.854 3.073 3.197        1.338 11.462 4.4% 

3. Districts (111No)* 12.615 19.460 14.366 13.381 59.822 23.2% 

4. Municipalities 
(22No)* 3.119 3.847 3.358 2.781 13.105 5.1% 

5. URF Secretariat 2.521 1.434 1.229 0.648 5.832 2.3% 

TOTALS    
67.576  73.282 67.618    49.618 258.088 100.00% 

* Excludes KCCA 

Figure 2 shows the total disbursements to the different categories of DAs and 
sub-agencies as a percentage of the total funds disbursed by URF during FY 
2011/12.  
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FIGURE 2: DISBURSEMENTS IN FY 2011/12 BY CATEGORY OF AGENCIES  
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It can be seen from figure 2 that disbursement of the funds generally complied with 
the respective allocation levels given in the FY 2011/12 OYRMP, with UNRA receiving 
65% of the disbursements (against 65% planned); districts 13.76% (against 13.43% 
planned); KCCA  4.4% (against 4.32% planned), municipal councils 5.05% (against 
4.32% planned); town councils 6.2% (against 6.1% planned); sub-counties 2.5% (against 
2.46% planned); and mechanical imprest 0.7% (against 1.51% planned). The low 
performance of disbursements for mechanical imprest was due to the delay in arrival 
and distribution of the anticipated district equipment procured from China. Details of 
the quarterly disbursements to each designated agency are appended in Annex 4. 
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The Rt. Hon. Speaker of Parliament 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
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which represented 91.86% budget performance.   
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            8..............................................................................................................................................................................P a g e  | 7 

` 

 

 

TABLE 2: PERFORMANCE  ON KPIs FOR REVENUE INFLOWS, FY 2011/12  

 

KPI Target in FY 
2011/12OYRMP 

Actual 
Realised in 
FY 2011/12 

Remarks 

1 Efficiency (% of potential revenue 
collected in each category)  

98% min 91.86% Not Achieved 

2 Timeliness (Average days from 
collection to deposit for each 
category) 

14 business days 
max 

23.5 business 
days average 

Not Achieved 

 

2.3 Disbursement of Funds 

URF disbursed the entire allocation for agencies including the operational costs of 
the Authority (UNRA) and the administrative costs of the Fund, amounting to UGX 
258.088 bn as shown in Table 3. 

           TABLE 3– FUNDS DISBURSEMENT SUMMARY –FY 2011/12  

No. Beneficiary 
Quarterly Disbursement (UGX bn.) 

%  of 
Total Q1 Q2 Q3 Q4 Total 

1. UNRA 45.467 45.468 45.468 31.464 167.867 65.0% 

2.     KCCA 3.854 3.073 3.197        1.338 11.462 4.4% 

3. Districts (111No)* 12.615 19.460 14.366 13.381 59.822 23.2% 

4. Municipalities 
(22No)* 3.119 3.847 3.358 2.781 13.105 5.1% 

5. URF Secretariat 2.521 1.434 1.229 0.648 5.832 2.3% 

TOTALS    
67.576  73.282 67.618    49.618 258.088 100.00% 

* Excludes KCCA 

Figure 2 shows the total disbursements to the different categories of DAs and 
sub-agencies as a percentage of the total funds disbursed by URF during FY 
2011/12.  
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It can be seen from figure 2 that disbursement of the funds generally complied with 
the respective allocation levels given in the FY 2011/12 OYRMP, with UNRA receiving 
65% of the disbursements (against 65% planned); districts 13.76% (against 13.43% 
planned); KCCA  4.4% (against 4.32% planned), municipal councils 5.05% (against 
4.32% planned); town councils 6.2% (against 6.1% planned); sub-counties 2.5% (against 
2.46% planned); and mechanical imprest 0.7% (against 1.51% planned). The low 
performance of disbursements for mechanical imprest was due to the delay in arrival 
and distribution of the anticipated district equipment procured from China. Details of 
the quarterly disbursements to each designated agency are appended in Annex 4. 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Figure 3 shows the performance of disbursements against IPFs of DAs and sub-
agencies.  

 

FIGURE 3:  DISBURSED FUNDS AGAINST IPFs OF DAs AND SUB-AGENCIES, FY 2011/12 
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Given the budget cut of 7.6% by MoFPED during the FY 2011/12,  it can be seen from 
Figure 3 that generally all categories received less funds than the approved limits.  
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2.3.1 Activities Funded 

With the level of funding in the fore going, URF was able to fund activities indicated 
in Table 4. 

TABLE 4– SUMMARY OF FUNDED ACTIVITIES IN FY 2011/12 

No. Funded Activity UNRA Districts Municipal  

  
Councils 

incl KCCA 

1 Paved roads – Manual (Km) Routine 
Maintenance 

2,801 - 1,620 

2 Paved roads  – Mechanized (Km) 2,107 - - 

3 Unpaved roads– Manual (Km) 16,790 18,932 - 

4 Unpaved roads – Mechanized (Km) 11,396 - - 

5 Bridges (Number) 175 55 - 

6 Paved roads – Reseal (Km) Periodic 
Maintenance 

28 - 268 

7 Unpaved roads – Regravelling (Km) 556 6,591 - 

8 Bridges (Lots) 4 - - 

9 Road safety awareness Road safety 
works 

- - - 

10 Road signage (Number) 4,000 - - 

11 Marking of roads (Km) 200.3 - - 

12 Demarcation of road reserves (Km) 556  - 

13 Axle load control O&M Axle load 
control 

12 - - 

14 Landing sites O&M (no of ferries) Ferry services 9 - - 

15 Recycling Technology (Km) Other 
qualifying 
works 

2.36 - - 

16 Low Cost Surfacing (Km) 5 - - 

17 Consultancy services – study & design of 
low cost surfacing (N0) 

 

4 

- 

- 

- 

- 

18 Consultancy services – Supervision (No.) 12 - - 

19 Street lighting on Selected National roads 
(km) 

 45.9   

20 Sweeping/Cleaning of selected Major 
roads under KCC (km) 

 

 46.6   

 

 

 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
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Figure 3 shows the performance of disbursements against IPFs of DAs and sub-
agencies.  

 

FIGURE 3:  DISBURSED FUNDS AGAINST IPFs OF DAs AND SUB-AGENCIES, FY 2011/12 
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Given the budget cut of 7.6% by MoFPED during the FY 2011/12,  it can be seen from 
Figure 3 that generally all categories received less funds than the approved limits.  
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2.3.1 Activities Funded 

With the level of funding in the fore going, URF was able to fund activities indicated 
in Table 4. 

TABLE 4– SUMMARY OF FUNDED ACTIVITIES IN FY 2011/12 

No. Funded Activity UNRA Districts Municipal  

  
Councils 

incl KCCA 

1 Paved roads – Manual (Km) Routine 
Maintenance 

2,801 - 1,620 

2 Paved roads  – Mechanized (Km) 2,107 - - 

3 Unpaved roads– Manual (Km) 16,790 18,932 - 

4 Unpaved roads – Mechanized (Km) 11,396 - - 

5 Bridges (Number) 175 55 - 

6 Paved roads – Reseal (Km) Periodic 
Maintenance 

28 - 268 

7 Unpaved roads – Regravelling (Km) 556 6,591 - 

8 Bridges (Lots) 4 - - 

9 Road safety awareness Road safety 
works 

- - - 

10 Road signage (Number) 4,000 - - 

11 Marking of roads (Km) 200.3 - - 

12 Demarcation of road reserves (Km) 556  - 

13 Axle load control O&M Axle load 
control 

12 - - 

14 Landing sites O&M (no of ferries) Ferry services 9 - - 

15 Recycling Technology (Km) Other 
qualifying 
works 

2.36 - - 

16 Low Cost Surfacing (Km) 5 - - 

17 Consultancy services – study & design of 
low cost surfacing (N0) 

 

4 

- 

- 

- 

- 

18 Consultancy services – Supervision (No.) 12 - - 

19 Street lighting on Selected National roads 
(km) 

 45.9   

20 Sweeping/Cleaning of selected Major 
roads under KCC (km) 

 

 46.6   
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The actual performance during FY 2011/12 will be included in the Annual Report for 
FY 2011/12 after Q4 performance is consolidated. Annex 4 contains details of 
disbursement to individual agencies during the FY 2011/12, whilst Annex 5 provides 
details of physical achievements/performance analysis for the period up to Q3.   

2.4 Governance,  Administration and Accountability Aspects 

2.4.1 General 

The administration of the Fund has two components: the Fund Management Board 
who are responsible for governance and the Secretariat, who take responsibility for 
the day-to-day administration and management of the activities of the Fund. 

The Fund has maintained its principle of transparency by publishing releases in the 
press and on the URF website including dissemination to District Roads committees 
and Members of Parliament who statutorily are members of such committees. The 
releases for Q4- FY 2011/12 have been issued to the Clerk to Parliament for onward 
submission to MPs. 

2.4.2 Governance Function by  Fund Management Board 

Governance of the fund is vested in the Fund Management Board and it exercises this 
role through it’s committees and the secretariat structures in place. It is a seven 
member Board with representatives from engineers, accountants professions, 
passenger transporters freight forwarders, MoFPED, MOWT and MOLG.   

During FY 2011/12,  four  board members; Eng . Dr. Francis Baziraake (representing 
Engineers), Mr. Patrick Ocailap (representing Ministry of Finance Planning and 
Economic Development), Mr. Benon Kajuna (representing Ministry of Works and 
Transport) and Mrs Jacqueline Lutaya completed their initial terms of office and  
were reappointed for a further 3 year term to May 2015 in accordance with section 8 
of the URF Act.   

Presently, the Board has has established 3 no Committees i.e Finance & 
Administration; Audit, Monitoring & Evaluation; and  Policy & Strategy through 
which it discharges it’s duties. In the year of reporting, the main Board met   6  times 
while committees met for a total of    four times as follows: 

a) Board Audit     - two times; 

b) Policy and Strategy  - one time; 

c) Human Resource  - one time. 
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There was also training and self appraisal by members facilitated by Institute of 
Corporate Governance. For most of the year, the slot for MoWT remained vacant and 
was only filled in    April 2012.  

2.4.3 The Secretariat  

The Secretariat carries out the main administrative and operational functions of the 
Fund. It prepares road maintenance and expenditure plans, disburses funds to 
designated agencies according to those plan and  monitors & audits use of the funds. 
It also provides secretariat for the Board. It carries out these functions through seven 
functional pillars of Fund Management, Planning and Programming, Corporate 
Services, Audit, Monitoring & Evaluation and Procurement & Disposal unit.  

During FY 2011/2012 the structure of the Secretariat was revised slightly from an 
establishment of 27 to 30. Staffing based on the revised structure stood at 25 positions 
or 83.3% filled as shown in Table 5. The detailed staff return for the Secretariat as of 
15 May 2012 is attached as Annex 3 to this Plan and the organisation chart is included 
in Figure 5 . 

Recruitment during FY 2011/12 resulted in the filling of the following positions: 
(a) Program Officer 

(b) Internal Auditor  

(c) Receptionist 

(d) Driver (four positions) 

Recruitment against the remaining vacancies is underway and is expected to be 

completed by October 2012. 

TABLE 5– SUMMARY OF STAFF DISPOSITION 

SN  Position  Establishment  Filled  Vacant  

1. Executive Director 1 (Scale SG 1) 1 0 

2. Managers 5 (Scale SG 2) 5 0 

3. Officers 14 (Scale SG 3-4) 12 1 

4. Technical 1 (Scale SG 6) 1 1 

5. Support  10 (Scale SG 5-9) 7 3 

Total  30 25 5 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The actual performance during FY 2011/12 will be included in the Annual Report for 
FY 2011/12 after Q4 performance is consolidated. Annex 4 contains details of 
disbursement to individual agencies during the FY 2011/12, whilst Annex 5 provides 
details of physical achievements/performance analysis for the period up to Q3.   

2.4 Governance,  Administration and Accountability Aspects 

2.4.1 General 

The administration of the Fund has two components: the Fund Management Board 
who are responsible for governance and the Secretariat, who take responsibility for 
the day-to-day administration and management of the activities of the Fund. 

The Fund has maintained its principle of transparency by publishing releases in the 
press and on the URF website including dissemination to District Roads committees 
and Members of Parliament who statutorily are members of such committees. The 
releases for Q4- FY 2011/12 have been issued to the Clerk to Parliament for onward 
submission to MPs. 

2.4.2 Governance Function by  Fund Management Board 

Governance of the fund is vested in the Fund Management Board and it exercises this 
role through it’s committees and the secretariat structures in place. It is a seven 
member Board with representatives from engineers, accountants professions, 
passenger transporters freight forwarders, MoFPED, MOWT and MOLG.   

During FY 2011/12,  four  board members; Eng . Dr. Francis Baziraake (representing 
Engineers), Mr. Patrick Ocailap (representing Ministry of Finance Planning and 
Economic Development), Mr. Benon Kajuna (representing Ministry of Works and 
Transport) and Mrs Jacqueline Lutaya completed their initial terms of office and  
were reappointed for a further 3 year term to May 2015 in accordance with section 8 
of the URF Act.   

Presently, the Board has has established 3 no Committees i.e Finance & 
Administration; Audit, Monitoring & Evaluation; and  Policy & Strategy through 
which it discharges it’s duties. In the year of reporting, the main Board met   6  times 
while committees met for a total of    four times as follows: 

a) Board Audit     - two times; 

b) Policy and Strategy  - one time; 

c) Human Resource  - one time. 
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There was also training and self appraisal by members facilitated by Institute of 
Corporate Governance. For most of the year, the slot for MoWT remained vacant and 
was only filled in    April 2012.  

2.4.3 The Secretariat  

The Secretariat carries out the main administrative and operational functions of the 
Fund. It prepares road maintenance and expenditure plans, disburses funds to 
designated agencies according to those plan and  monitors & audits use of the funds. 
It also provides secretariat for the Board. It carries out these functions through seven 
functional pillars of Fund Management, Planning and Programming, Corporate 
Services, Audit, Monitoring & Evaluation and Procurement & Disposal unit.  

During FY 2011/2012 the structure of the Secretariat was revised slightly from an 
establishment of 27 to 30. Staffing based on the revised structure stood at 25 positions 
or 83.3% filled as shown in Table 5. The detailed staff return for the Secretariat as of 
15 May 2012 is attached as Annex 3 to this Plan and the organisation chart is included 
in Figure 5 . 

Recruitment during FY 2011/12 resulted in the filling of the following positions: 
(a) Program Officer 

(b) Internal Auditor  

(c) Receptionist 

(d) Driver (four positions) 

Recruitment against the remaining vacancies is underway and is expected to be 

completed by October 2012. 

TABLE 5– SUMMARY OF STAFF DISPOSITION 

SN  Position  Establishment  Filled  Vacant  

1. Executive Director 1 (Scale SG 1) 1 0 

2. Managers 5 (Scale SG 2) 5 0 

3. Officers 14 (Scale SG 3-4) 12 1 

4. Technical 1 (Scale SG 6) 1 1 

5. Support  10 (Scale SG 5-9) 7 3 

Total  30 25 5 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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During FY 2011/12, the Monitoring and Evaluation Officer (Mr. Moses Nkojo 
Murungi) left the establishment; however, filling of this position will be completed by 

the end of October 2012 along with the other four remaining positions.  

2.4.4 Accountability 

2.4.4.1   Monitoring and Evaluation 

In FY 2011/12, Mobitoring & Evaluation activities were undertaken in a total of 36 

designated agencies comprising of 32 district local governments; 3 municipal 

councils; and 4 stations under UNRA identified in Table 6a. The monitoring involved 

tracking of implementation of funded work plans against performance agreements 

over the period Q1-Q2.  

Table 6a shows the names of designated agencies where M&E was undertaken. 

TABLE 6A: SUMMARY OF AGENCIES MONITORED IN Q1-Q3, FY 2011/12 

UNRA Station District Council Municipal Council 

Jinja, Kasese, Moyo 
and Mubende 

Adjumani, Alebtong, Budaka, Bugiri, 
Bukomansimbi, Bushenyi, Busia, Butambala, 
Iganga, Kaberamaido, Kaliro, Kamwenge, Kanungu, 
Kapchorwa, Katakwi, Kayunga, Kiboga, Kiruhura, 
Kisoro, Kitgum, Kyankwanzi, Kyenjojo, Lyantonde, 
Mayuge, Mityana, Moyo, Nebbi, Ntungamo, Oyam, 
Rukungiri, Sironko and Yumbe. 

Iganga, Rukungiri and 
Ntungamo 

4 Stations 32 Districts 3 Municipal Councils 

 

The approach used a mix of inhouse capacity and services of consultancy firms. The 
latter approach engaged M/S PWC Ltd for the Northern and Central regions; M/S 
Newplan Ltd for Eastern and North Eastern region; and M/S Dativa & Associated for 
Western and South Western regions. Table 6B below shows coverage of the M&E 
activities under each lot. 
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 TABLE 6B: GEOGRAPHICAL COVERAGE OF M&E ACTIVITIES IN Q3, FY 2011/12 

Lot 
No 

Region  Designated agencies Agencies 
covered District 

Councils  
UNRA 
Stations  

Municipal 
Councils 

01 Central 07 1 - 08 
02 Eastern 10 1 1 12 
03 Northern 07 1 - 08 
04 Western 08 1 2 11 
Total  32 4 3 39 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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During FY 2011/12, the Monitoring and Evaluation Officer (Mr. Moses Nkojo 
Murungi) left the establishment; however, filling of this position will be completed by 

the end of October 2012 along with the other four remaining positions.  

2.4.4 Accountability 

2.4.4.1   Monitoring and Evaluation 

In FY 2011/12, Mobitoring & Evaluation activities were undertaken in a total of 36 

designated agencies comprising of 32 district local governments; 3 municipal 

councils; and 4 stations under UNRA identified in Table 6a. The monitoring involved 

tracking of implementation of funded work plans against performance agreements 

over the period Q1-Q2.  

Table 6a shows the names of designated agencies where M&E was undertaken. 

TABLE 6A: SUMMARY OF AGENCIES MONITORED IN Q1-Q3, FY 2011/12 

UNRA Station District Council Municipal Council 

Jinja, Kasese, Moyo 
and Mubende 

Adjumani, Alebtong, Budaka, Bugiri, 
Bukomansimbi, Bushenyi, Busia, Butambala, 
Iganga, Kaberamaido, Kaliro, Kamwenge, Kanungu, 
Kapchorwa, Katakwi, Kayunga, Kiboga, Kiruhura, 
Kisoro, Kitgum, Kyankwanzi, Kyenjojo, Lyantonde, 
Mayuge, Mityana, Moyo, Nebbi, Ntungamo, Oyam, 
Rukungiri, Sironko and Yumbe. 

Iganga, Rukungiri and 
Ntungamo 

4 Stations 32 Districts 3 Municipal Councils 

 

The approach used a mix of inhouse capacity and services of consultancy firms. The 
latter approach engaged M/S PWC Ltd for the Northern and Central regions; M/S 
Newplan Ltd for Eastern and North Eastern region; and M/S Dativa & Associated for 
Western and South Western regions. Table 6B below shows coverage of the M&E 
activities under each lot. 
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 TABLE 6B: GEOGRAPHICAL COVERAGE OF M&E ACTIVITIES IN Q3, FY 2011/12 

Lot 
No 

Region  Designated agencies Agencies 
covered District 

Councils  
UNRA 
Stations  

Municipal 
Councils 

01 Central 07 1 - 08 
02 Eastern 10 1 1 12 
03 Northern 07 1 - 08 
04 Western 08 1 2 11 
Total  32 4 3 39 
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Crosscutting  findings: 
 

(a) Disharmony in mode of transfer of funds to sub-agencies: while some agencies 
transfer directly from the General Fund Account to the sub-agencies, other 
agencies make transfers through the Works Department Accounts, which 
introduces further delays in the receipt of funds at sub-agency leve;l 

(b) Non uniformity in the approach to routine manual maintenance: It was noted that 
while some DAs are using road gangs (force account) others were using petty 
contractors. The contract formats being used for the petty contractors were also 
not standard from one DA to another and in some cases contracts had been signed 
without contract details such as contract sums; 

(c) Delays in procurement leading to delays in execution of works. This was attributed 
to the inadequate financing of PDUs, which compels procurement officers to 
consolidate procurement from all departments at the districts so as to minimize 
advertisement costs; 

(d) Insufficient Operational Budget: DAs reported that the percentage of funds meant 
for operational costs i.e. 4.5% of IPFs is insufficient to carry out effective 
supervision of works being implemented; 

(e) Cases of DAs spending above the 4.5% limit on operational costs were observed in 
Budaka and Bugiri districts;  

(f) Comingling of expenditures was observed across all DUCAR agencies monitored. 
Review of expenditures at DAs revealed that agencies combine expenditures for 
activities planned for in different quarters when recording the expenditures. It was 
therefore difficult to isolate URF specific expenditures for specific periods. Further, 
cashbooks do not separately identify opening balances for the different funds 
received; 

 

2.4.4.2  Internal Audit 

The purpose of the internal audit function of the fund is to provide assuarance to the 
Board that funds are being applied as intended at disbursement. The capacity of the 
secretariat is leveraged through outsourcing the bulk of the audit work to private 
sector consultants. Presently, the department is a two man establishment that cannot 
execute the bulk of the audit works inhouse save for critical special cases.  

Even then, owing to multiplicity of designated agencies now at 140 plus 1,274 
subagencies, the audits can only be effectively performed on a sample of agencies. In 
FY 2011/12, the department concentrated on completing audits commenced in FY 
2010/11 in a sample of designated agencies shown in Table 7A. The findings of the 
audits were communicated to the designated agencies for action and corrective 
measures.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Crosscutting  findings: 
 

(a) Disharmony in mode of transfer of funds to sub-agencies: while some agencies 
transfer directly from the General Fund Account to the sub-agencies, other 
agencies make transfers through the Works Department Accounts, which 
introduces further delays in the receipt of funds at sub-agency leve;l 

(b) Non uniformity in the approach to routine manual maintenance: It was noted that 
while some DAs are using road gangs (force account) others were using petty 
contractors. The contract formats being used for the petty contractors were also 
not standard from one DA to another and in some cases contracts had been signed 
without contract details such as contract sums; 

(c) Delays in procurement leading to delays in execution of works. This was attributed 
to the inadequate financing of PDUs, which compels procurement officers to 
consolidate procurement from all departments at the districts so as to minimize 
advertisement costs; 

(d) Insufficient Operational Budget: DAs reported that the percentage of funds meant 
for operational costs i.e. 4.5% of IPFs is insufficient to carry out effective 
supervision of works being implemented; 

(e) Cases of DAs spending above the 4.5% limit on operational costs were observed in 
Budaka and Bugiri districts;  

(f) Comingling of expenditures was observed across all DUCAR agencies monitored. 
Review of expenditures at DAs revealed that agencies combine expenditures for 
activities planned for in different quarters when recording the expenditures. It was 
therefore difficult to isolate URF specific expenditures for specific periods. Further, 
cashbooks do not separately identify opening balances for the different funds 
received; 

 

2.4.4.2  Internal Audit 

The purpose of the internal audit function of the fund is to provide assuarance to the 
Board that funds are being applied as intended at disbursement. The capacity of the 
secretariat is leveraged through outsourcing the bulk of the audit work to private 
sector consultants. Presently, the department is a two man establishment that cannot 
execute the bulk of the audit works inhouse save for critical special cases.  

Even then, owing to multiplicity of designated agencies now at 140 plus 1,274 
subagencies, the audits can only be effectively performed on a sample of agencies. In 
FY 2011/12, the department concentrated on completing audits commenced in FY 
2010/11 in a sample of designated agencies shown in Table 7A. The findings of the 
audits were communicated to the designated agencies for action and corrective 
measures.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Adverse findings such as loss of funds however have been forwarded to the 
investigative machinery of Government.  

TABLE 7A: AGENCIES AUDITED IN FY 2011/12 

S/N  Technical and Financial audit of the following agencies: 

Lot 1 Uganda National Roads Authority in all 22 stations  

Lot 2 Entebbe Municipal, Luwero, Masindi, Mpigi, Mubende, Mukono and Wakiso Districts 

Lot 3 Soroti Municipal, Mbale Municipal, Kamuli, Kumi, Palisa, Soroti and Tororo Districts 

Lot 4 Gulu Municipal, Lira Municipal, Apac, Arua, Lira, Pader, Abim Districts 

Lot 5 Mbarara Municipal, Bundibugyo, Hoima, Kanungu, Kasese, Kibaale, and Isingiro Districts 

Lot 6 KCC (currently KCCA), Bushenyi 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Adverse findings such as loss of funds however have been forwarded to the 
investigative machinery of Government.  

TABLE 7A: AGENCIES AUDITED IN FY 2011/12 

S/N  Technical and Financial audit of the following agencies: 

Lot 1 Uganda National Roads Authority in all 22 stations  

Lot 2 Entebbe Municipal, Luwero, Masindi, Mpigi, Mubende, Mukono and Wakiso Districts 

Lot 3 Soroti Municipal, Mbale Municipal, Kamuli, Kumi, Palisa, Soroti and Tororo Districts 

Lot 4 Gulu Municipal, Lira Municipal, Apac, Arua, Lira, Pader, Abim Districts 

Lot 5 Mbarara Municipal, Bundibugyo, Hoima, Kanungu, Kasese, Kibaale, and Isingiro Districts 

Lot 6 KCC (currently KCCA), Bushenyi 
  

 

 

 

 

 

 

 

 

 

 

 

 

P
a

g
e

 | 
22

 

`  
In

 s
um

m
ar

y 
fo

rm
, t

he
 a

ud
it 

fin
di

ng
s 

on
 D

A
s 

ar
e 

sh
ow

n 
in

 T
ab

le
 7

B 
be

lo
w

. 

TA
B

LE
 7

B
: G

EN
ER

IC
 A

U
D

IT
 F

IN
D

IN
G

S 
O

N
 S

A
M

P
LE

 O
F 

D
A

s 
IN

  F
Y 

20
11

/1
2 

S/
N

 
G

en
er

ic
 A

ud
it

 
fi

nd
in

g 
D

es
ig

na
te

d 
A

ge
nc

ie
s 

R
em

ed
ia

l A
ct

io
n 

 
U

N
R

A
 

St
at

io
n 

D
U

C
A

R
 

D
is

tr
ic

ts
 L

G
s 

M
un

ic
ip

al
s 

To
w

n 
C

ou
nc

il
s 

Su
b 

co
un

ti
es

 

a.
 

La
ck

 
of

 
ro

ad
 

m
ai

nt
en

an
ce

 m
gm

t 
sy

st
em

s 
an

d 
lo

ng
 

te
rm

 s
tr

at
eg

ic
 p

la
ns

  

H
ea

d 
O

ffi
ce

 
K

am
pa

la
 C

ap
it

al
 C

it
y 

A
ut

ho
ri

ty
 

 
 

 
A

ge
nc

y 
ad

vi
se

d 
to

 e
st

ab
lis

h 
ro

ad
 

m
ai

nt
en

an
ce

 
m

an
ag

em
en

t 
sy

st
em

s 
an

d 
de

ve
lo

p 
m

ul
ti

-y
ea

r 
pl

an
s 

to
 

of
fe

r 
ro

ad
 u

se
r 

pl
an

s 
ab

ou
t 

as
pi

ra
ti

on
s 

on
 

ro
ad

 
m

ai
nt

en
an

ce
 

b.
 

D
iv

er
si

on
 o

f 
fu

nd
s 

fr
om

 p
la

ns
 

H
ea

d 
O

ffi
ce

 
A

pa
c 

D
is

tr
ic

t 
U

Sh
s.

 
28

,3
76

,3
06

 

K
C

C
A

 
– 

U
Sh

s.
 

14
8,

00
0,

00
0 

En
te

bb
e 

M
un

ic
ip

al
 

C
ou

nc
il 

 
 

A
ge

nc
ie

s 
w

er
e 

ad
vi

se
d 

to
 

re
co

ve
r 

fu
nd

s 
an

d 
ad

he
re

 t
o 

w
or

k 
pl

an
s 

an
d 

pe
rf

or
m

an
ce

 
ag

re
em

en
ts

 s
ig

ne
d 

w
it

h 
th

e 
U

RF
. 

c.
  

La
ck

 
of

 
se

pa
ra

te
 

bo
ok

s 
of

 
ac

co
un

ts
 

H
ea

d 
O

ffi
ce

 
M

pi
gi

, 
So

ro
ti

, 
K

um
i, 

To
ro

ro
, 

Bu
sh

en
yi

, 
K

am
ul

i, 
Pa

lli
sa

 

So
ro

ti
, M

ba
le

 
 

 
D

is
tr

ic
ts

 
w

er
e 

ad
vi

se
d 

to
 

se
ek

 
ap

pr
ov

al
 

of
 

th
e 

C
ou

nc
ils

 a
nd

 t
he

 M
in

is
tr

y 
of

 



P
a

g
e

 | 
23

 

` 

fo
r 

U
RF

 fu
nd

s.
 

D
is

tr
ic

ts
 &

 K
am

pa
la

 
C

ap
it

al
 

C
it

y 
A

ut
ho

ri
ty

 

Lo
ca

l 
G

ov
er

nm
en

t 
to

 o
pe

n 
se

pa
ra

te
 b

an
k 

ac
co

un
ts

 f
or

 
ro

ad
 fu

nd
s 

d.
 

Fa
ilu

re
 

to
 

ac
hi

ev
e 

se
t 

qu
ar

te
rl

y 
an

d 
an

nu
al

 ta
rg

et
s.

 

 
M

pi
gi

, 
K

um
i, 

Lu
w

er
o,

 
M

as
in

di
, 

M
ub

en
de

, 
W

ak
is

o 
&

 
To

ro
ro

 D
is

tr
ic

ts
 

En
te

bb
e 

M
un

ic
ip

al
 

C
ou

nc
il 

 
 

Th
e 

Bo
ar

d 
ad

vi
se

d 
A

cc
ou

nt
in

g 
O

ffi
ce

rs
  

to
 p

ut
 

in
 p

la
ce

 m
ea

su
re

s 
to

 e
ns

ur
e 

fu
tu

re
 

ro
ad

 
m

ai
nt

en
an

ce
 

ta
rg

et
s 

ar
e 

ac
hi

ev
ed

 o
n 

ti
m

e 

e.
 

La
ck

 
of

 
So

lic
it

or
 

G
en

er
al

’s 
ap

pr
ov

al
 

of
 c

on
tr

ac
ts

 a
bo

ve
 

ap
pr

ov
ed

 

th
re

sh
ol

ds
. 

 
K

am
pa

la
 C

ap
it

al
 C

it
y 

A
ut

ho
ri

ty
 

 
 

 
Th

e 
Bo

ar
d 

ad
vi

se
d 

th
e 

m
an

ag
em

en
t 

of
 t

he
 a

ge
nc

y 
to

 in
ve

st
ig

at
e 

th
e 

m
at

te
r 

an
d 

ta
ke

 a
pp

ro
pr

ia
te

 a
ct

io
ns

. 

f. 
La

ck
 

of
 

de
si

gn
s,

 
sp

ec
ifi

ca
ti

on
s 

an
d 

dr
aw

in
gs

 
fo

r 
ex

ec
ut

ed
 w

or
ks

. 

 
K

am
pa

la
 C

ap
it

al
 C

it
y 

A
ut

ho
ri

ty
 

&
 

Bu
sh

en
yi

 

 
 

 
A

ge
nc

ie
s 

w
er

e 
ca

ut
io

ne
d 

to
 

pr
ep

ar
e 

pr
op

er
 d

es
ig

ns
 a

nd
 

pe
rf

or
m

 
w

or
ks

 
to

 
th

e 
re

qu
ir

ed
 s

ta
nd

ar
ds

. 

g.
  

Ir
re

gu
la

ri
ti

es
 

in
 

us
in

g 
Fo

rc
e 

ac
co

un
t u

nd
er

 JI
C

A
 

 
 

En
te

bb
e 

&
 G

ul
u 

M
un

ic
ip

al
 

C
ou

nc
ils

 

 
 

Th
e 

A
ge

nc
ie

s 
w

er
e 

ad
vi

se
d 

to
 a

pp
ly

 p
ro

pe
r 

pr
oc

ur
em

en
t 

pr
oc

ed
ur

es
 

an
d 

th
e 

PP
D

A
 

la
w

. 



P
a

g
e

 | 
24

 

` h.
 

Sp
lit

ti
ng

 o
f 

te
nd

er
s 

to
 

ci
rc

um
ve

nt
 

co
m

pe
ti

ti
ve

 
bi

dd
in

g.
 

 
Bu

sh
en

yi
 &

 M
uk

on
o 

 
 

 
Th

es
e 

ag
en

ci
es

 
w

er
e 

ca
ut

io
ne

d 
to

 
av

oi
d 

th
is

 
pr

ac
ti

ce
 in

 fu
tu

re
 

i. 
In

el
ig

ib
le

 
ex

pe
nd

it
ur

es
 

 
Lu

w
er

o 
– 

Sh
s 

11,
99

3,
63

4,
 

W
ak

is
o 

– 
2,

40
4,

37
8 

 
 

 
Th

e 
ag

en
ci

es
 

ha
ve

 
be

en
 

ad
vi

se
d 

to
 r

ec
ov

er
 t

he
 f

un
ds

 
an

d 
us

e 
it

 f
or

 m
ai

nt
en

an
ce

 
ac

ti
vi

ti
es

. 

j. 
Ex

pi
ry

 o
f 

co
nt

ra
ct

s 
w

it
ho

ut
 c

ha
rg

in
g 

of
 

liq
ui

da
te

d 
da

m
ag

es
 

So
ut

he
rn

 
Re

gi
on

 
K

am
pa

la
 C

ap
it

al
 C

it
y 

A
ut

ho
ri

ty
 

 
 

 
A

ge
nc

ie
s 

ha
ve

 b
ee

n 
ad

vi
se

d 
to

 
en

fo
rc

e 
co

nt
ra

ct
 

te
rm

in
at

io
n 

cl
au

se
s 

at
 

al
l 

ti
m

es
. 

k.
 

D
el

ay
ed

 t
ra

ns
fe

r 
of

 
fu

nd
s 

to
 

su
b 

ag
en

ci
es

 

H
ea

d 
O

ffi
ce

 
So

ro
ti

 
&

 
K

um
i 

D
is

tr
ic

ts
 

 
 

 
A

s 
a 

co
rr

ec
ti

ve
 

m
ea

su
re

, 
st

ri
ct

 
ad

he
re

nc
e 

to
 

te
rm

s 
an

d 
co

nd
it

io
ns

 
of

 
th

e 
pe

rf
or

m
an

ce
 

ag
re

em
en

ts
 

is
 

ad
vo

ca
te

d 
an

d 
sh

al
l 

be
 

en
fo

rc
ed

 
 

by
 

th
e 

Fu
nd

 
th

ro
ug

h 
ne

w
 

m
od

el
 

pe
rf

or
m

an
ce

 a
gr

ee
m

en
ts

; 

l. 
D

el
ay

ed
 

pr
oc

ur
em

en
t 

of
 

w
or

ks
 a

nd
 s

er
vi

ce
s 

 
K

am
pa

la
 C

ap
it

al
 C

it
y 

A
ut

ho
ri

ty
 

 
 

 
U

RF
 

ha
s 

no
w

 
st

ro
ng

ly
 

co
m

m
un

ic
at

ed
 

to
 

ag
en

ci
es

 
th

at
 

de
cl

ar
at

io
n 

of
 

IP
Fs

 
co

ns
ti

tu
te

s 
a 

cu
e 

fo
r 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Audit of internal processes of the the Fund was also carried out notably in the 
procurement and fund management functions. Key findings were: 

(a) Lack of an information system to facilitate planning, monitoring and 
reporting on finances and related operations. A requisite study is now 
undergoing towards establishing  one such system 

(b) Absence of Framework for collection of Road User Charges in 
preparation for full operationalisation of the fund with the attendant 
direct flow of proceeds of road user charges into the fund account. 

c) Non compliance with Section 37 (2) of the Uganda Road Fund Act 2008 
on preparation, submission and publishing in the Gazette of financial 
statements. It was noted that the three months deadline required by 
the above section was not being adhered to. 

d) Procurement plans were not aligned to the budget for proper budget 
monitoring. 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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2.4.5 Establishment of Operational Procedures 

Progress was made with drafting various regulations and manuals to guide and 

streamline various aspects of its operations and inter-relationship with agencies and 

stakeholders.  Progress on establishment of operational procedures in key process 

areas presented is in  

Table 8A below.  

TABLE 8A– PROGRESS WITH KEY CONTROL DOCUMENTS 

SN  Functional Area  Manual Regulations System 

1.  Fund Management  Issued by 
Board 

In process Being procured  

2.  Programming  - Ditto - - Ditto - n.a. 

3.  Human Resource & 
Administration  

- Ditto - n.a. Module of MIS 

4.  Monitoring & Evaluation  In process In process n.a. 

5.  Internal Audit  Issued by 
Board 

In process Being Procured  

6.  District Roads 
Committees  

n.a In process n.a. 
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 2.4.6      Operational Support to Secretariat 

Two functions play their important role in the secretariat. These are the Corporate 

Services department and the Procurement and Disposal Unit set up by section   30 of 

the PPDA Act 2003. 

2.4.6.1 Corporate Services 
 

The corporate services department is responsible for legal, administrative, Human 
Resource and communication activities and obligations of the Fund.  

In FY 2011/12, the department performed on it’s core mandate in a number of areas 

that include human resource management that included recruitments ( Program 

Officer, Internal Auditor, receptionist  and four drivers), drafting of training policy 

and general administration works. The department also managed the corporate 

communications function of the fund including drafting the corporate 

communications policy and provided all legal support. 

It planned and managed the Fund’s relocation from Soliz House, Plot 23 Lumumba 
Avenue to larger and more secure premises on the 5th Floor of Twed Towers, Plot 10 
Kafu road to cater for the increased number of staff and increased workload. This was 
effected in  September   2011. 

The department also manages a dedicated systems administration (SA) Unit which 
todate has managed establishment of the Local Area Network (LAN) and a dedicated 
email system of the fund.  The internet  domain “roadfund.ug “ and the website 
www.roadfund.ug. were maintained throughout the FY as an essential feature of the 
Fund’s outreach strategy and there are plans to acquire and there are plans to acquire 
a Management Information System / Enterprise Resource Planning Tool. 

2.4.6.2 Procurement and Disposal Unit 

The Procurement and Disposal of Assets Unit was fully functioning throughtout FY 
2011/12, in accordance with the requirements of the PPDA Act, 2003. During FY 
2011/12, PDU effectively managed all macro procurement and disposal activities. The 
unit was manned by two permanent staff and one temporary appointee as  shown in 
Annex 3. During FY 2011/12, PDU submitted 10 monthly reports to PPDA in line with 
the PPDA Act and Regulations, and  efficiently managed 54 macro procurements. 
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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2.4.5 Establishment of Operational Procedures 

Progress was made with drafting various regulations and manuals to guide and 

streamline various aspects of its operations and inter-relationship with agencies and 

stakeholders.  Progress on establishment of operational procedures in key process 

areas presented is in  

Table 8A below.  

TABLE 8A– PROGRESS WITH KEY CONTROL DOCUMENTS 

SN  Functional Area  Manual Regulations System 

1.  Fund Management  Issued by 
Board 

In process Being procured  

2.  Programming  - Ditto - - Ditto - n.a. 

3.  Human Resource & 
Administration  

- Ditto - n.a. Module of MIS 

4.  Monitoring & Evaluation  In process In process n.a. 

5.  Internal Audit  Issued by 
Board 

In process Being Procured  

6.  District Roads 
Committees  

n.a In process n.a. 
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 2.4.6      Operational Support to Secretariat 

Two functions play their important role in the secretariat. These are the Corporate 

Services department and the Procurement and Disposal Unit set up by section   30 of 

the PPDA Act 2003. 

2.4.6.1 Corporate Services 
 

The corporate services department is responsible for legal, administrative, Human 
Resource and communication activities and obligations of the Fund.  

In FY 2011/12, the department performed on it’s core mandate in a number of areas 

that include human resource management that included recruitments ( Program 

Officer, Internal Auditor, receptionist  and four drivers), drafting of training policy 

and general administration works. The department also managed the corporate 

communications function of the fund including drafting the corporate 

communications policy and provided all legal support. 

It planned and managed the Fund’s relocation from Soliz House, Plot 23 Lumumba 
Avenue to larger and more secure premises on the 5th Floor of Twed Towers, Plot 10 
Kafu road to cater for the increased number of staff and increased workload. This was 
effected in  September   2011. 

The department also manages a dedicated systems administration (SA) Unit which 
todate has managed establishment of the Local Area Network (LAN) and a dedicated 
email system of the fund.  The internet  domain “roadfund.ug “ and the website 
www.roadfund.ug. were maintained throughout the FY as an essential feature of the 
Fund’s outreach strategy and there are plans to acquire and there are plans to acquire 
a Management Information System / Enterprise Resource Planning Tool. 

2.4.6.2 Procurement and Disposal Unit 

The Procurement and Disposal of Assets Unit was fully functioning throughtout FY 
2011/12, in accordance with the requirements of the PPDA Act, 2003. During FY 
2011/12, PDU effectively managed all macro procurement and disposal activities. The 
unit was manned by two permanent staff and one temporary appointee as  shown in 
Annex 3. During FY 2011/12, PDU submitted 10 monthly reports to PPDA in line with 
the PPDA Act and Regulations, and  efficiently managed 54 macro procurements. 
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The role of handling micro procurement was delegated to the Executive Assistant to 
the Executive Director. URF’s five member Contracts Committee  has held 44 
meetings in FY2011/12 in support of the PDU’s activities. The PDU also finalised plans 
to engage with DAs in line with Chapter 9 of the URF’s Programming Manual to 
address challenges in procurement of road works.. 

The Contracts Committee was composed of  the following membership: 

(a) Eng. Andrew Naimanye  – Chairman 

(b) Mr. Ronald Namugera  –  Secretary 

(c) Mr. Milton Mumanye  –  Member 

(d) Ms. Fatuma Nanziri  –  Legal adviser from Solicitor General’s (SG) office. 

(e) Mr. James Ekonga            _     Member 

The key outputs of the unit in the FY2011/12 included the following: 

(a) Preparation and submission of 10 monthly and 2 quarterly reports to PPDA as 
required by PPDA Act,2003; 

(b) Successfull conclusion of contracting processes for over 30  procurement 
requirements of various user departments; 

(c) Rendering professional advice to contracts committee by ensuring unit 
representation at all contracts committee meetings; 

(d) Implementing of the annual procurement plan of the Fund; and 

(e) Preparing procurement plan of the Fund for FY 2012/13.  

 

2.4.7  Planning and Fund Management Operations 

2.4.7.1  Fund management 

The fund management department is responsible for revenue expenditure and 
disbursement functions of the fund. It is a five member department comprising of 
one manager, two officers and two assistants. During the year, the fund management 
department successfully managed disbursement of Funds, developed guidelines, 
improved processes e.g disbursement of funds through coding of agencies, prepared 
end of year procedures and the requisite statutory reports. 

The department contributed to capacity improvement through designing and 
implementing regional training of agency accountants and auditors and engaged with 
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various staff of DUCAR agencies. 

2.4.7.2   Planning and Programming Department 

The planning and programming department is responsible for planning and 

programming management function of DAs. The department presently comprises of 

three staff i.e one manager and two staff (Road maintenance engineer and 

Programme officer) In FY 2011/12, the department co-ordinated programme review 

process, supervised two ongoing research projects, finalised the Allocation Formula 

and Unit Cost studies, prepared the  FY 12/13 OYRMP, coordinated the process of 

preparation of DA programs for FY 12/13 and produced budget guidelines for 

agencies. 

The department also disseminated the programming manual and interfaced with 

MoWT during the planning processes of operationalising  use  of Force Account. The 

department has planned to augment capacity of agencies to handle planning and 

programming functions by undertaking training of selected DAs in Q4 of  FY2012/13. 

2.4.8      Strategies used in leveraging capacity of the Secretariat in FY 2011/12 

The Fund adopted a policy of maintaining the Secretariat as a relatively lean 
organisation, whilst extending its reach by the judicious use of external support 
services for selected discrete tasks in the main areas of  M&E, audit, workplan 
reviews, collection and preliminary analysis of input road data. Planning and 
procurement for most of these services was initiated in FY 2011/12. To date the 
average accomplishment of deliverables for the services ranges between 50–90 
percent. By department, the profiles of the specific services procured and being 
implemented are as shown in Table 8B below:  
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The role of handling micro procurement was delegated to the Executive Assistant to 
the Executive Director. URF’s five member Contracts Committee  has held 44 
meetings in FY2011/12 in support of the PDU’s activities. The PDU also finalised plans 
to engage with DAs in line with Chapter 9 of the URF’s Programming Manual to 
address challenges in procurement of road works.. 

The Contracts Committee was composed of  the following membership: 

(a) Eng. Andrew Naimanye  – Chairman 

(b) Mr. Ronald Namugera  –  Secretary 

(c) Mr. Milton Mumanye  –  Member 

(d) Ms. Fatuma Nanziri  –  Legal adviser from Solicitor General’s (SG) office. 

(e) Mr. James Ekonga            _     Member 

The key outputs of the unit in the FY2011/12 included the following: 

(a) Preparation and submission of 10 monthly and 2 quarterly reports to PPDA as 
required by PPDA Act,2003; 

(b) Successfull conclusion of contracting processes for over 30  procurement 
requirements of various user departments; 

(c) Rendering professional advice to contracts committee by ensuring unit 
representation at all contracts committee meetings; 

(d) Implementing of the annual procurement plan of the Fund; and 

(e) Preparing procurement plan of the Fund for FY 2012/13.  

 

2.4.7  Planning and Fund Management Operations 

2.4.7.1  Fund management 

The fund management department is responsible for revenue expenditure and 
disbursement functions of the fund. It is a five member department comprising of 
one manager, two officers and two assistants. During the year, the fund management 
department successfully managed disbursement of Funds, developed guidelines, 
improved processes e.g disbursement of funds through coding of agencies, prepared 
end of year procedures and the requisite statutory reports. 

The department contributed to capacity improvement through designing and 
implementing regional training of agency accountants and auditors and engaged with 
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various staff of DUCAR agencies. 

2.4.7.2   Planning and Programming Department 

The planning and programming department is responsible for planning and 

programming management function of DAs. The department presently comprises of 

three staff i.e one manager and two staff (Road maintenance engineer and 

Programme officer) In FY 2011/12, the department co-ordinated programme review 

process, supervised two ongoing research projects, finalised the Allocation Formula 

and Unit Cost studies, prepared the  FY 12/13 OYRMP, coordinated the process of 

preparation of DA programs for FY 12/13 and produced budget guidelines for 

agencies. 

The department also disseminated the programming manual and interfaced with 

MoWT during the planning processes of operationalising  use  of Force Account. The 

department has planned to augment capacity of agencies to handle planning and 

programming functions by undertaking training of selected DAs in Q4 of  FY2012/13. 

2.4.8      Strategies used in leveraging capacity of the Secretariat in FY 2011/12 

The Fund adopted a policy of maintaining the Secretariat as a relatively lean 
organisation, whilst extending its reach by the judicious use of external support 
services for selected discrete tasks in the main areas of  M&E, audit, workplan 
reviews, collection and preliminary analysis of input road data. Planning and 
procurement for most of these services was initiated in FY 2011/12. To date the 
average accomplishment of deliverables for the services ranges between 50–90 
percent. By department, the profiles of the specific services procured and being 
implemented are as shown in Table 8B below:  
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 8B: PROFILES OF SERVICES PROCURED IN FY 2011/12 

S/N Department Outsourced 
tasks 

Service Provider Status by 30/06/2012 

1.0 Corporate services Recruitment of staff M/S Dama 
Consultants 

PO, IA, Receptionist 
and 4 drivers recruited 

Communication 
Strategy 

M/S Vantage 
Communications 
Limited 

Draft before Board 

2.0 Fund Management  Management 
Information System 

 Concept before the 
Board. System expected 
to be functional by 
30/03/13 

3.0 Planning and 
Programming 

Study on Budget 
Allocation formula 

M/S AH Consulting 
Limited 

Final report before 
Sector Working Group 

Unit Cost Study M/S AIM 
Engineering Ltd 

Draft Final report 
presented to secretariat 

Review of 
Workplans 

KOM Consultants Final report submitted 
to secretariat 

4.0 Internal Audit Technical and 
Finacial Audits 

None Procurements were not 
finalised by year end 

5.0 Monitoring and 
Evaluation 

Monitoring and 
Evaluation in 36 
agencies. 

PWC Ltd, 
Newplan Ltd and 

Dativa & Associates 

Draft final report 
submitted for all 4 Lots. 

 

2.5 Achievements against Performance Indicators by 30/06/12 

FY 2011/12 was the second year of adoption of a set of key performance indicators for 

the operations of the Fund. Some of these indicators were adopted from headline 

indicators issued by ARMFA (www.armfa.org) while others were developed inhouse. A 

description of the KPIs and the respective achievement against the KPIs as at end of 
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Q3 is shown in  Table 9. 

 It can be seen from  Table 9  that from a total of 24 indicators, 13 representing 54% of 

the indicators are likely to be achieved by the end of FY 2011/12.  A total of 8 indicators 

representing 33% is not likely to be achieved by the end of FY 2011/12; while 3 

indicators representing 13% was not measured due to lack of data. The indicators that 

are not likely to be achieved are as follows: 

a) Staffing Level, where the KPI achievement was 77.2% against the target of 95% 
maximum. This was due to  occassioned by the fact that 7 staff joined the Fund in 
September 2011 and therefore the positions were vacant for 2 months; 5 positions 
are yet to be filled; and 1 staff left the organisation. 

b) Efficiency of Collections, where the KPI achievement was 99.8% against the target 
of 98%. Performance is contingent on releases from MFPED, which performed well 
upto Q3 but was likely to be affected by budget cuts in the Q4 release. 

c) Timeliness of Collections, where the KPI achievement was 22.6 business days 
against the target of 14 business days. Performance was contingent on releases 
from MFPED, which on average took 22.6 business days.  

d) Allocation by type of maintenance work, where the KPI achievement were 11.6% 
against 20% target for routine manual maintenance; and 36.6% against 45% target 
for periodic maintenance. Performance was affected by emergency interventions 
funded following extensive ravaging of public roads from heavy rains/ floods 
experienced across the country during FY 2011/12. 

e) Cost of Routine Maintenance, where the KPI achievement was UGX 5.1 million/Km 
agaist UGX 3.2 million/Km target. Performance was affected by inflationary 
pressures causing sharp increments in cost of construction inputs like fuel, labour, 
materials, spare parts etc. 

f) Board oversight, where the KPI achievement was 86% against the target of 90% 
minimum. Performance was affected by absence of the MoWT representative on 
the Board for most of the FY. 

g) Reporting, where the KPI achievement was 190 business days against the target of 
235 business days. Performance was contingent on completion of the OAG Audit, 
which was beyond the control of the Fund; and the lengthy statutory processes the 
report must go through before being tabled as required by law.  

Achievements as at end of the FY will be presented in the Annual Report.   
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            32..............................................................................................................................................................................P a g e  | 31 

` 

TABLE 8B: PROFILES OF SERVICES PROCURED IN FY 2011/12 

S/N Department Outsourced 
tasks 

Service Provider Status by 30/06/2012 

1.0 Corporate services Recruitment of staff M/S Dama 
Consultants 

PO, IA, Receptionist 
and 4 drivers recruited 

Communication 
Strategy 

M/S Vantage 
Communications 
Limited 

Draft before Board 

2.0 Fund Management  Management 
Information System 

 Concept before the 
Board. System expected 
to be functional by 
30/03/13 

3.0 Planning and 
Programming 

Study on Budget 
Allocation formula 

M/S AH Consulting 
Limited 

Final report before 
Sector Working Group 

Unit Cost Study M/S AIM 
Engineering Ltd 

Draft Final report 
presented to secretariat 

Review of 
Workplans 

KOM Consultants Final report submitted 
to secretariat 

4.0 Internal Audit Technical and 
Finacial Audits 

None Procurements were not 
finalised by year end 

5.0 Monitoring and 
Evaluation 

Monitoring and 
Evaluation in 36 
agencies. 

PWC Ltd, 
Newplan Ltd and 

Dativa & Associates 

Draft final report 
submitted for all 4 Lots. 

 

2.5 Achievements against Performance Indicators by 30/06/12 

FY 2011/12 was the second year of adoption of a set of key performance indicators for 

the operations of the Fund. Some of these indicators were adopted from headline 

indicators issued by ARMFA (www.armfa.org) while others were developed inhouse. A 

description of the KPIs and the respective achievement against the KPIs as at end of 
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Q3 is shown in  Table 9. 

 It can be seen from  Table 9  that from a total of 24 indicators, 13 representing 54% of 

the indicators are likely to be achieved by the end of FY 2011/12.  A total of 8 indicators 

representing 33% is not likely to be achieved by the end of FY 2011/12; while 3 

indicators representing 13% was not measured due to lack of data. The indicators that 

are not likely to be achieved are as follows: 

a) Staffing Level, where the KPI achievement was 77.2% against the target of 95% 
maximum. This was due to  occassioned by the fact that 7 staff joined the Fund in 
September 2011 and therefore the positions were vacant for 2 months; 5 positions 
are yet to be filled; and 1 staff left the organisation. 

b) Efficiency of Collections, where the KPI achievement was 99.8% against the target 
of 98%. Performance is contingent on releases from MFPED, which performed well 
upto Q3 but was likely to be affected by budget cuts in the Q4 release. 

c) Timeliness of Collections, where the KPI achievement was 22.6 business days 
against the target of 14 business days. Performance was contingent on releases 
from MFPED, which on average took 22.6 business days.  

d) Allocation by type of maintenance work, where the KPI achievement were 11.6% 
against 20% target for routine manual maintenance; and 36.6% against 45% target 
for periodic maintenance. Performance was affected by emergency interventions 
funded following extensive ravaging of public roads from heavy rains/ floods 
experienced across the country during FY 2011/12. 

e) Cost of Routine Maintenance, where the KPI achievement was UGX 5.1 million/Km 
agaist UGX 3.2 million/Km target. Performance was affected by inflationary 
pressures causing sharp increments in cost of construction inputs like fuel, labour, 
materials, spare parts etc. 

f) Board oversight, where the KPI achievement was 86% against the target of 90% 
minimum. Performance was affected by absence of the MoWT representative on 
the Board for most of the FY. 

g) Reporting, where the KPI achievement was 190 business days against the target of 
235 business days. Performance was contingent on completion of the OAG Audit, 
which was beyond the control of the Fund; and the lengthy statutory processes the 
report must go through before being tabled as required by law.  

Achievements as at end of the FY will be presented in the Annual Report.   
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | 36 

` 

2.6 Statutory Compliance and Controls 

The URF Act requires the Fund to meet scheduled statutory obligations enunciated in the Act 

and various related legislations especially in respect of budgeting, public finance and 

accountability issues, procurement, audit, statutory performance, reports and submissions: 

a) End of Year report: In compliance with Section 39 of the URF Act, the Fund shall 

submit to the Minister not later than six months after the end of the financial year, a 

report dealing generally with the activities and operations of the Fund and contains 

amongst others audited accounts of the Fund for the preceding year. There was 

delayed production of Annual Report for the preceding year 2010/2011 due to reliance 

on manual systems for data capture and retrieval. In addition the report could not be 

produced as a stand alone without the Auditor General’s report, which is beyond 

control of the Fund. However it is now being finalized ready for issuance to the 

Minister. 

b) Budget Act: This has scheduled annual and midterm budgeting milestones to which 

the Fund’s planning and programming process is tied. This culminates in the Fund’s 

contribution to the national BFP required normally presented to Parliament by the 

President on 1 April of each year as scheduled in section 4(1) of the Budget Act 2001. 

Public road maintenance financing formed part of the national BFP for FY 2012/13 

presented to Parliament on 1 April 2o11. This constitutes compliance of the Fund with 

the requirement of the Budget Act 2001. 

c) Audits: In compliance with the Public Finance and Accountability Act (PFA Act, 

2003), the Fund submitted itself to second audit by the Auditor General for FY 

2010/2011. The report has been issued and is contained in the Auditor General’s Annual 

report for the year ended 30 June 2011. In FY 2011/12 the URF continued to comply with 

a regulatory framework that governs the management of public finances and the 

necessary statutory requirements. 

d) Public Procurement and Disposal of Public Assets Act, (PPDA Act 2003): URF 

produced monthly reports in compliance with PPDA Act and submitted to  

procurement compliance check by PPDA. 
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e) Board oversight: The Board exercised its mandate over the Fund as scheduled under 

section 14 of the URF Act by closely monitoring secretariat performance in the year. 

The Board held  6 meetings in the year while the Board Committees of Audit, Planning 

& Finance held 2 meetings, HR & Administration held 1 meeting and the Policy & 

Strategy Commitee held 2 meetings. Board membership was fully constituted in the 

year with full representation as required by the Act.  

 

f) Public Finance Management: In compliance with PFAA 2003, the Fund prepared 

financial reports as stipulated in PFAA section 31. The accounts included income 

statement, balance sheet and cash flow statement. The expenditures and 

accountability thereof were guided by section 31 of the PFAA and thereof forwarded 

using the modified cash accounting system. The Fund also ensured all disbursements 

to designated agencies were through bank accounts that had been cleared by the 

Accountant General in line with Section 40 of the PFAA. The main constraint in the 

year remained operating with manual systems owing to the Fund not yet being online 

on IFMS as regards to management of funds. 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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2.6 Statutory Compliance and Controls 

The URF Act requires the Fund to meet scheduled statutory obligations enunciated in the Act 

and various related legislations especially in respect of budgeting, public finance and 

accountability issues, procurement, audit, statutory performance, reports and submissions: 

a) End of Year report: In compliance with Section 39 of the URF Act, the Fund shall 

submit to the Minister not later than six months after the end of the financial year, a 

report dealing generally with the activities and operations of the Fund and contains 

amongst others audited accounts of the Fund for the preceding year. There was 

delayed production of Annual Report for the preceding year 2010/2011 due to reliance 

on manual systems for data capture and retrieval. In addition the report could not be 

produced as a stand alone without the Auditor General’s report, which is beyond 

control of the Fund. However it is now being finalized ready for issuance to the 

Minister. 

b) Budget Act: This has scheduled annual and midterm budgeting milestones to which 

the Fund’s planning and programming process is tied. This culminates in the Fund’s 

contribution to the national BFP required normally presented to Parliament by the 

President on 1 April of each year as scheduled in section 4(1) of the Budget Act 2001. 

Public road maintenance financing formed part of the national BFP for FY 2012/13 

presented to Parliament on 1 April 2o11. This constitutes compliance of the Fund with 

the requirement of the Budget Act 2001. 

c) Audits: In compliance with the Public Finance and Accountability Act (PFA Act, 

2003), the Fund submitted itself to second audit by the Auditor General for FY 

2010/2011. The report has been issued and is contained in the Auditor General’s Annual 

report for the year ended 30 June 2011. In FY 2011/12 the URF continued to comply with 

a regulatory framework that governs the management of public finances and the 

necessary statutory requirements. 

d) Public Procurement and Disposal of Public Assets Act, (PPDA Act 2003): URF 

produced monthly reports in compliance with PPDA Act and submitted to  

procurement compliance check by PPDA. 
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e) Board oversight: The Board exercised its mandate over the Fund as scheduled under 

section 14 of the URF Act by closely monitoring secretariat performance in the year. 

The Board held  6 meetings in the year while the Board Committees of Audit, Planning 

& Finance held 2 meetings, HR & Administration held 1 meeting and the Policy & 

Strategy Commitee held 2 meetings. Board membership was fully constituted in the 

year with full representation as required by the Act.  

 

f) Public Finance Management: In compliance with PFAA 2003, the Fund prepared 

financial reports as stipulated in PFAA section 31. The accounts included income 

statement, balance sheet and cash flow statement. The expenditures and 

accountability thereof were guided by section 31 of the PFAA and thereof forwarded 

using the modified cash accounting system. The Fund also ensured all disbursements 

to designated agencies were through bank accounts that had been cleared by the 

Accountant General in line with Section 40 of the PFAA. The main constraint in the 

year remained operating with manual systems owing to the Fund not yet being online 

on IFMS as regards to management of funds. 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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PART 3.:  PERFORMANCE STATEMENT FOR FY 2012/13 

As defined in section 26 of the URF Act, a performance statement outlines the 
strategies of the Fund. This is the third performance statement which builds on the 
second performance statement submitted to parliament in June 2011. The strategies of 
the fund during FY 2012/13 include among others:   

(a) Improved funding for the most vulnerable sections of the network i.e. the 
additional 10,000km upgraded to national roads in July 2009 and funding for 
bottlenecks removal on community access roads;  

(b) Higher mileage with limited resources by maximising value for money through 
improved oversight (Board and DRC) in implementation of road works;  

(c) Improved operational efficiency of the Fund Secrertariat through establishment 
of robust systems;  

(d) Streamlined sources and allocation of funding consistent with the general 
principles of commercial road maintenance financing; 

(e) Issuance of budget guidelines to guide usage and accountability of available 
funds; 

(f) Utilisation of the EU long term technical assistance to boost URF internal 
capacity in quality assurance and and timely reporting; and 

(g) Improved Monitoring and Auditing of road works eaxecuted by agencies. 

With respect to FY 2012/13 road maintenance plan, this performance statement is 
referenced in the OYRMP PART IV in respect of the following areas. 

3.1 Vision, Mission and Objectives of the Fund 

The Vision, Mission and Objectives of the Fund are still under evolution but the 
following statements express the present view. 

3.1.1 Vision 

“Adequate, reliable, timely and sustainable financing for road maintenance for a safe 
and efficient network”  

3.1.2 Mission Statement 

“To finance, effective and sustainable maintenance of public roads principally from 
road user charges” 
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3.1.3 Objectives 

The objectives of the 3rd  OYRMP designed to fulfil the mission of the Fund are 
articulated in key business areas of; 

(a) Funding Operations; 
(b) Impact of Funding; 
(c) Governance; and 
(d) Administration and Human Resource  

Funding Operations 

This relates to how funds are sourced and applied in relation to the plan. Objectives 

in this business area among others are: 

(a) To realise  the maximum proportion of potential funding allocated within the 
national budget  on time and to ensure expeditious disbursements to DAs; 

(b) To ensure the liquidity of the Fund at all times;  

(c) To ensure that disbursement of monies committed to DAs as per their  

performance agreements is undertaken fully in accordance with agreed 

schedules and on time; and 

(d) Establish the Road Users Charges Collection and Management Framework for 

application after amendment of the URA law prohibiting collection of RUCs as 

required by the URF Act, 2008. 

Impact of Funding 

Impact of funding as a business area relates to judicious use of maintenance 
resources. This would be evident in the condition of road network in good and safe 
condition with visible improvements in Vehicle Operating Costs,   journey times and 
safety.  Objectives in this business area among others are; 

(a) To encourage techniques and procurement models that reduce the unit cost 
of road maintenance activities; 

(b) To bring about sustained improvement of road condition of all classes of 
public roads; 

(c) To reduce the incidence of fatal and personal injury accidents by 

improvement of road condition and by funding specific targeted 
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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PART 3.:  PERFORMANCE STATEMENT FOR FY 2012/13 

As defined in section 26 of the URF Act, a performance statement outlines the 
strategies of the Fund. This is the third performance statement which builds on the 
second performance statement submitted to parliament in June 2011. The strategies of 
the fund during FY 2012/13 include among others:   

(a) Improved funding for the most vulnerable sections of the network i.e. the 
additional 10,000km upgraded to national roads in July 2009 and funding for 
bottlenecks removal on community access roads;  

(b) Higher mileage with limited resources by maximising value for money through 
improved oversight (Board and DRC) in implementation of road works;  

(c) Improved operational efficiency of the Fund Secrertariat through establishment 
of robust systems;  

(d) Streamlined sources and allocation of funding consistent with the general 
principles of commercial road maintenance financing; 

(e) Issuance of budget guidelines to guide usage and accountability of available 
funds; 

(f) Utilisation of the EU long term technical assistance to boost URF internal 
capacity in quality assurance and and timely reporting; and 

(g) Improved Monitoring and Auditing of road works eaxecuted by agencies. 

With respect to FY 2012/13 road maintenance plan, this performance statement is 
referenced in the OYRMP PART IV in respect of the following areas. 

3.1 Vision, Mission and Objectives of the Fund 

The Vision, Mission and Objectives of the Fund are still under evolution but the 
following statements express the present view. 

3.1.1 Vision 

“Adequate, reliable, timely and sustainable financing for road maintenance for a safe 
and efficient network”  

3.1.2 Mission Statement 

“To finance, effective and sustainable maintenance of public roads principally from 
road user charges” 
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3.1.3 Objectives 

The objectives of the 3rd  OYRMP designed to fulfil the mission of the Fund are 
articulated in key business areas of; 

(a) Funding Operations; 
(b) Impact of Funding; 
(c) Governance; and 
(d) Administration and Human Resource  

Funding Operations 

This relates to how funds are sourced and applied in relation to the plan. Objectives 

in this business area among others are: 

(a) To realise  the maximum proportion of potential funding allocated within the 
national budget  on time and to ensure expeditious disbursements to DAs; 

(b) To ensure the liquidity of the Fund at all times;  

(c) To ensure that disbursement of monies committed to DAs as per their  

performance agreements is undertaken fully in accordance with agreed 

schedules and on time; and 

(d) Establish the Road Users Charges Collection and Management Framework for 

application after amendment of the URA law prohibiting collection of RUCs as 

required by the URF Act, 2008. 

Impact of Funding 

Impact of funding as a business area relates to judicious use of maintenance 
resources. This would be evident in the condition of road network in good and safe 
condition with visible improvements in Vehicle Operating Costs,   journey times and 
safety.  Objectives in this business area among others are; 

(a) To encourage techniques and procurement models that reduce the unit cost 
of road maintenance activities; 

(b) To bring about sustained improvement of road condition of all classes of 
public roads; 

(c) To reduce the incidence of fatal and personal injury accidents by 

improvement of road condition and by funding specific targeted 
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Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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improvements; and 

(d) To bring about progressive increases in road user satisfaction through quick 

responsiveness to emergencies as and when they arise. 

Administration and Human Resource 

This business area relates to capacity of the secretariat and the support functions. 
Objectives in this business area among others are: 

(a) To attract, recruit and retain professional and experienced staff; and 
(b) To provide administrative support to  the Fund in order to ensure  efficient 

and effective operations of the fund.  

Achievement in each of these areas will be measured against key performance 
indicators described in Section 3.2. 

3.2 Strategies to achieve the Objectives 

This section outlines the principal strategies that the Fund will adopt to ensure its 
objectives are achieved. These strategies shall be achieved through programmes 

outlined in ARMPs of the DAs and workplan of the Secretariat laid out in Annex 13.  

3.2.1 Funding Operations 

Revenues of the Fund may arise from various sources described in the Act.  By far the 
greatest source of revenue is expected to arise from a fuel levy exerted on petrol and 
diesel. 

There is presently a fuel import tax (Excise duty) that is assessed and collected  by the 
URA.  It would be costly and inefficient to duplicate this arrangement; therefore the 
URF Board decided that the Fund will have the fuel levy collected by URA 
simultaneously with the excise duty. 

At present this is not possible because the Uganda Revenue Authority Act 1991 
precludes deposit of any revenues collected by URA being deposited in any account 
other than the Consolidated Fund.  This issue is being addressed by MoFPED and 
amending the legislation  should be enacted during the coming year so that direct 
collection of revenues commences in time for financial year 2013/14.  

In this regard, a position paper on the Independence of the Fund has been prepared 
which  explores ways of Uganda Road Fund transiting into a fully independent 2G 
road fund as intended in the founding URF Act, 2008. This paper forms a template 
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for initiation of the discussions between the road fund and the Treasury towards full 
independence of the Fund. The paper sets out the position of the Fund on its 
independence and the impact of the present lack thereof on its ability to fulfil the 
mandate set out in the Uganda Road Fund Act, 2008. 
 
Additionally, the Fund is in process of preparing an over-arching framework for 
collection, transfer and management of road user charges for financing maintenance 
of public roads as required by the Uganda Road Fund Act, 2008. It will entail 
preparation of a road user charge collection and management framework, including 
regulations in fulfillment of the independent function of the Fund as intended in the 
founding Uganda Road Fund Act, 2008. 
 
A new funds allocation formula for the future has also been finalised and a cost 
rationalisation framework is also in advanced stages. 

For the period of this Plan the principle source of funding will be the consolidated 
fund based on normal budgetary allocations which are not related to road usage and 
condition as envisaged in the Act.   

The Fund shall ensure compliance with all the requirements for triggering 
disbursements from the consolidated Fund. The fund will ensure that the established 
processes are applied to ensure timely disbursements of funds to the DAs. 

The Fund shall ensure that the necessary guidelines, systems and procedures to 

receive, manage, utilise, account and report by DAs are implemented.  

3.2.2 Maximising funding impact 

Funding impact is the most obvious and yet the least controllable aspect of the 
operations of the Fund.  Road users provide the monies of the Fund through road 
user charges and they have the right to expect tangible improvements in road 
condition as a result. 

The road maintenance works are delivered by designated agencies and they develop 
the programmes of work and implement them.  It is the agencies therefore that have 
direct control over the visible impact of the funding. 

The strategy to maximise the impact of the Fund in FY2012/13 is as follows: 

(a) Close coordination with statutory bodies, sector partners and DAs in planning, 
M&E, audit and general oversight as shown in Figure 4; 

(b) Advocacy and encouragement of more innovative procurement, including  
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improvements; and 

(d) To bring about progressive increases in road user satisfaction through quick 

responsiveness to emergencies as and when they arise. 

Administration and Human Resource 

This business area relates to capacity of the secretariat and the support functions. 
Objectives in this business area among others are: 

(a) To attract, recruit and retain professional and experienced staff; and 
(b) To provide administrative support to  the Fund in order to ensure  efficient 

and effective operations of the fund.  

Achievement in each of these areas will be measured against key performance 
indicators described in Section 3.2. 

3.2 Strategies to achieve the Objectives 

This section outlines the principal strategies that the Fund will adopt to ensure its 
objectives are achieved. These strategies shall be achieved through programmes 

outlined in ARMPs of the DAs and workplan of the Secretariat laid out in Annex 13.  

3.2.1 Funding Operations 

Revenues of the Fund may arise from various sources described in the Act.  By far the 
greatest source of revenue is expected to arise from a fuel levy exerted on petrol and 
diesel. 

There is presently a fuel import tax (Excise duty) that is assessed and collected  by the 
URA.  It would be costly and inefficient to duplicate this arrangement; therefore the 
URF Board decided that the Fund will have the fuel levy collected by URA 
simultaneously with the excise duty. 

At present this is not possible because the Uganda Revenue Authority Act 1991 
precludes deposit of any revenues collected by URA being deposited in any account 
other than the Consolidated Fund.  This issue is being addressed by MoFPED and 
amending the legislation  should be enacted during the coming year so that direct 
collection of revenues commences in time for financial year 2013/14.  

In this regard, a position paper on the Independence of the Fund has been prepared 
which  explores ways of Uganda Road Fund transiting into a fully independent 2G 
road fund as intended in the founding URF Act, 2008. This paper forms a template 
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for initiation of the discussions between the road fund and the Treasury towards full 
independence of the Fund. The paper sets out the position of the Fund on its 
independence and the impact of the present lack thereof on its ability to fulfil the 
mandate set out in the Uganda Road Fund Act, 2008. 
 
Additionally, the Fund is in process of preparing an over-arching framework for 
collection, transfer and management of road user charges for financing maintenance 
of public roads as required by the Uganda Road Fund Act, 2008. It will entail 
preparation of a road user charge collection and management framework, including 
regulations in fulfillment of the independent function of the Fund as intended in the 
founding Uganda Road Fund Act, 2008. 
 
A new funds allocation formula for the future has also been finalised and a cost 
rationalisation framework is also in advanced stages. 

For the period of this Plan the principle source of funding will be the consolidated 
fund based on normal budgetary allocations which are not related to road usage and 
condition as envisaged in the Act.   

The Fund shall ensure compliance with all the requirements for triggering 
disbursements from the consolidated Fund. The fund will ensure that the established 
processes are applied to ensure timely disbursements of funds to the DAs. 

The Fund shall ensure that the necessary guidelines, systems and procedures to 

receive, manage, utilise, account and report by DAs are implemented.  

3.2.2 Maximising funding impact 

Funding impact is the most obvious and yet the least controllable aspect of the 
operations of the Fund.  Road users provide the monies of the Fund through road 
user charges and they have the right to expect tangible improvements in road 
condition as a result. 

The road maintenance works are delivered by designated agencies and they develop 
the programmes of work and implement them.  It is the agencies therefore that have 
direct control over the visible impact of the funding. 

The strategy to maximise the impact of the Fund in FY2012/13 is as follows: 

(a) Close coordination with statutory bodies, sector partners and DAs in planning, 
M&E, audit and general oversight as shown in Figure 4; 

(b) Advocacy and encouragement of more innovative procurement, including  
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long term performance based contracts and the use of term and framework 
contracts; and  

(c) Improved Performance agreements that provide for detailed performance 
targets and strengthens reporting and accountability. This shall be applied 
across all spectrum of the agency relationships up to the sub county level. 

3.2.3 Governance 

Governance is exercised by the Fund Management Board (the Board), which oversees 
the operations of the Fund and provides policy guidelines under the terms of Section 
8 of the Act. Administration of the Fund is undertaken by the Secretariat, which is led 
by the Executive Director, who is an ex-officio member and Secretary to the Board. 
Strategies for governance include; 

(a) Monitoring and Evaluation processes that seek to bring about continuous 
improvement across all activities supported by the Fund; and 

(b) Audit processes that seek to improve compliance with good practice and 
identify unacceptable practices. 

Risk management 

The foundation will be built on the establishment of a risk register which will record 
all risks identified together with an assessment of their likelihood of occurrence and 
severity of their impact. 

The general principle adopted will be that risks should be borne by the organisations 
best able to manage them.  Risks with high potential impact (combination of 
likelihood of occurrence and severity) will be placed under particular management 
and a member of the Fund Management Committee will be made responsible for the 
management process and for reporting to the Board committee. 

A risk management  manual will be developed setting out in detail the business 
processes and procedures in the area. 

Committees of Board 

For the FY 2012/13 the composition of the Board and the membership of the 

committees is summarised in Annex 3  

Legislative amendments and issuance of regulations  

The Fund has started the process for amendment of some provisions under the URA 
Act to conform with the provisions of the URF Act. The Fund will progress on the  
preparation of Statutory Instruments under section 49 of the URF Act to the  
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gazetting levels with assistance by the Solicitor General.   

3.2.4 Administration & Human Resources 

The strategy of the Plan in this business area shall be to maintain,  develop and foster 
sound management within the Secretariat by building a high performance culture, 
where achievement of objectives is valued and rewarded.  This culture will expect to 
see continuous improvement of work processes and performance, through a plan, do, 
check and act/amend cycle. 

The Fund has recognised the need to create and sustain favourable conditions for 
URF staff well being, job satisfaction and recognition whilst ensuring that 
performance is appraised regularly and support given to ensure that the potential of 
each member of staff is achieved. 

To extend the reach and capacity of the Secretariat, the Fund will make judicious 
cost-effective use of outsourcing while retaining core competencies in the team. 

The functions of the Fund are administered by the Secretariat and the organisational 
structure is shown in Figure 5 .  Functionally, there are six pillars which are fund 
management, planning & programming, monitoring & evaluation, corporate services,  
procurement & disposal of assets and an internal audit department reporting directly 
to the Board. 

The Executive Director and the departmental managers constitute the Fund 
Management Committee, which is the top policy and administration organ reporting 
to the Board.  The design of the structure was informed by the desire to remain lean 
so as to achieve economy and efficiency. The functions of the Secretariat are listed in 
Figure 5 by reference to the organizational structure.   

 

3.3  Key Performance Indicators 

3.3.1 Introduction 

Relevant KPIs have been identified in the following key business areas that govern 
operations of the Fund: 

a) Funding operations; which encompasses the following business processes: fund 
collection, fund management, fund allocation and fund disbursements; 

b) Impact of funding; 
c) Governance; and 
d) Administration and human resource; 
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long term performance based contracts and the use of term and framework 
contracts; and  

(c) Improved Performance agreements that provide for detailed performance 
targets and strengthens reporting and accountability. This shall be applied 
across all spectrum of the agency relationships up to the sub county level. 

3.2.3 Governance 

Governance is exercised by the Fund Management Board (the Board), which oversees 
the operations of the Fund and provides policy guidelines under the terms of Section 
8 of the Act. Administration of the Fund is undertaken by the Secretariat, which is led 
by the Executive Director, who is an ex-officio member and Secretary to the Board. 
Strategies for governance include; 

(a) Monitoring and Evaluation processes that seek to bring about continuous 
improvement across all activities supported by the Fund; and 

(b) Audit processes that seek to improve compliance with good practice and 
identify unacceptable practices. 

Risk management 

The foundation will be built on the establishment of a risk register which will record 
all risks identified together with an assessment of their likelihood of occurrence and 
severity of their impact. 

The general principle adopted will be that risks should be borne by the organisations 
best able to manage them.  Risks with high potential impact (combination of 
likelihood of occurrence and severity) will be placed under particular management 
and a member of the Fund Management Committee will be made responsible for the 
management process and for reporting to the Board committee. 

A risk management  manual will be developed setting out in detail the business 
processes and procedures in the area. 

Committees of Board 

For the FY 2012/13 the composition of the Board and the membership of the 

committees is summarised in Annex 3  

Legislative amendments and issuance of regulations  

The Fund has started the process for amendment of some provisions under the URA 
Act to conform with the provisions of the URF Act. The Fund will progress on the  
preparation of Statutory Instruments under section 49 of the URF Act to the  
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gazetting levels with assistance by the Solicitor General.   

3.2.4 Administration & Human Resources 

The strategy of the Plan in this business area shall be to maintain,  develop and foster 
sound management within the Secretariat by building a high performance culture, 
where achievement of objectives is valued and rewarded.  This culture will expect to 
see continuous improvement of work processes and performance, through a plan, do, 
check and act/amend cycle. 

The Fund has recognised the need to create and sustain favourable conditions for 
URF staff well being, job satisfaction and recognition whilst ensuring that 
performance is appraised regularly and support given to ensure that the potential of 
each member of staff is achieved. 

To extend the reach and capacity of the Secretariat, the Fund will make judicious 
cost-effective use of outsourcing while retaining core competencies in the team. 

The functions of the Fund are administered by the Secretariat and the organisational 
structure is shown in Figure 5 .  Functionally, there are six pillars which are fund 
management, planning & programming, monitoring & evaluation, corporate services,  
procurement & disposal of assets and an internal audit department reporting directly 
to the Board. 

The Executive Director and the departmental managers constitute the Fund 
Management Committee, which is the top policy and administration organ reporting 
to the Board.  The design of the structure was informed by the desire to remain lean 
so as to achieve economy and efficiency. The functions of the Secretariat are listed in 
Figure 5 by reference to the organizational structure.   

 

3.3  Key Performance Indicators 

3.3.1 Introduction 

Relevant KPIs have been identified in the following key business areas that govern 
operations of the Fund: 

a) Funding operations; which encompasses the following business processes: fund 
collection, fund management, fund allocation and fund disbursements; 

b) Impact of funding; 
c) Governance; and 
d) Administration and human resource; 
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The KPIs that will be used to assess performance of the Fund in FY 2012/13 were 
benchmarked with the Africa Road Maintenance Funds Association (ARMFA) 
schedule of typical second generation road funds and include the following: 

a) Adherance to fund management plan: percentage deviation; 

b) Allocation by type of maintenance work: percentage  of budget; 
c) Allocation by type of network: percentage of budget; 
d) Efficiency of disbursements: percentage of approved plans funded and disbursed 

in the same financial year; 
e) Timeliness of disbursements: average lag of disbursements after submission of 

acceptable work plan – stated by quarter; 
f) Completeness of disbursement: percentage of revenue inflows realised and 

disbursed within the FY; 
g) Road network condition: percentage of network in good to fair condition; 
h) Audit of disgnated agencies: percentage of agencies audited; 
i) Board oversight: member attendance – percentage of possible for all members; 
j) Reporting: time lag for presentation of annual report; 
k) Staffing level: percentage of establishment – annual average; 
l) Administrative overheads: percentage of budget 
m) Staff turnover: percentage of vacancies arising as a result of leavers in FY as 

percentage of establishment 

3.3.2 Summary of KPIs 

FY 2011/2012 was the second full year of operation of the Fund and continous refining 
of KPIs and targets is undertaken every FY in a bid to secure  KPIs that individually or 
in combination, allow the URF to benchmark its performance against the objectives set 
out in its business plan.  KPIs are refined to achieve the following fundamental 
characteristics:  

a) Clearly defined in a way that avoids ambiguity; 
b) Tangible and objective; 
c) Achievable through the direct and indirect efforts of the Fund; 
d) Capable of measurement using readily available technologies and data; and 
e) Related clearly to each discrete area of the business. 

Annex 2 gives the present set of KPIs together with target values for each of these 

indicators for FY 2012/13.  

Details of the above KPIs, their alignment to the key business areas, explanation 
notes and targets for FY 2012/13 are included in Annex 2. However, the key strategies 
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and details on how to achieve them are outlined hereunder. 

3.3.3 Key Performance Indicators per business function 

3.3.3.1 Introduction 

For the purpose for this plan KPIs are proposed in the following business activity 

areas: 

(a) Funding operations; 

(b) Impact of funding; 

(c) Governance; and 

(d) Administration and human resource 

There is a coherent thread running through these activity areas.  A well trained, well 
led and well motivated staff operating well designed and well tried processes and 
procedures will support effective funding operations.  The impact of funding is a 
function of designated agency performance but the Fund is expected to exert its 
monitoring, evaluation and audit processes and leverage to ensure maximum impact.  
A well structured and operated governance framework is the glue that holds all of the 
Fund’s operations together. 

The KPIs to govern the operations in the FY 2012/13 have been adopted from the 
ARMFA schedule of KPIs for a typical RF. The indicators are scheduled in Annex 2 
along with the definitions and targets.  

3.3.3.2 Funding Operations 

Fund Collection 

These indicators will be back to back with the collection agencies under the terms of 
their performance agreements.  Key performance indicators will address: 

(a) Efficiency of collection (Percentage of potential revenue collected by category); and 
(b) Timeliness of collection and deposit to account of the Fund (Average days from 

collection to deposit for each category) 

Fund Management 

The Secretariat will for each financial year prepare a funding plan showing the time 
related forecast of incomes, disbursements and other expenditures.  The plan shall 
show in detail how deficits shall be funded, in accordance with the provisions of the 
Act and how any surpluses will be invested to good effect.  This funding plan shall be 
approved by the Board.  
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The KPIs that will be used to assess performance of the Fund in FY 2012/13 were 
benchmarked with the Africa Road Maintenance Funds Association (ARMFA) 
schedule of typical second generation road funds and include the following: 

a) Adherance to fund management plan: percentage deviation; 

b) Allocation by type of maintenance work: percentage  of budget; 
c) Allocation by type of network: percentage of budget; 
d) Efficiency of disbursements: percentage of approved plans funded and disbursed 

in the same financial year; 
e) Timeliness of disbursements: average lag of disbursements after submission of 

acceptable work plan – stated by quarter; 
f) Completeness of disbursement: percentage of revenue inflows realised and 

disbursed within the FY; 
g) Road network condition: percentage of network in good to fair condition; 
h) Audit of disgnated agencies: percentage of agencies audited; 
i) Board oversight: member attendance – percentage of possible for all members; 
j) Reporting: time lag for presentation of annual report; 
k) Staffing level: percentage of establishment – annual average; 
l) Administrative overheads: percentage of budget 
m) Staff turnover: percentage of vacancies arising as a result of leavers in FY as 

percentage of establishment 

3.3.2 Summary of KPIs 

FY 2011/2012 was the second full year of operation of the Fund and continous refining 
of KPIs and targets is undertaken every FY in a bid to secure  KPIs that individually or 
in combination, allow the URF to benchmark its performance against the objectives set 
out in its business plan.  KPIs are refined to achieve the following fundamental 
characteristics:  

a) Clearly defined in a way that avoids ambiguity; 
b) Tangible and objective; 
c) Achievable through the direct and indirect efforts of the Fund; 
d) Capable of measurement using readily available technologies and data; and 
e) Related clearly to each discrete area of the business. 

Annex 2 gives the present set of KPIs together with target values for each of these 

indicators for FY 2012/13.  

Details of the above KPIs, their alignment to the key business areas, explanation 
notes and targets for FY 2012/13 are included in Annex 2. However, the key strategies 
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and details on how to achieve them are outlined hereunder. 

3.3.3 Key Performance Indicators per business function 

3.3.3.1 Introduction 

For the purpose for this plan KPIs are proposed in the following business activity 

areas: 

(a) Funding operations; 

(b) Impact of funding; 

(c) Governance; and 

(d) Administration and human resource 

There is a coherent thread running through these activity areas.  A well trained, well 
led and well motivated staff operating well designed and well tried processes and 
procedures will support effective funding operations.  The impact of funding is a 
function of designated agency performance but the Fund is expected to exert its 
monitoring, evaluation and audit processes and leverage to ensure maximum impact.  
A well structured and operated governance framework is the glue that holds all of the 
Fund’s operations together. 

The KPIs to govern the operations in the FY 2012/13 have been adopted from the 
ARMFA schedule of KPIs for a typical RF. The indicators are scheduled in Annex 2 
along with the definitions and targets.  

3.3.3.2 Funding Operations 

Fund Collection 

These indicators will be back to back with the collection agencies under the terms of 
their performance agreements.  Key performance indicators will address: 

(a) Efficiency of collection (Percentage of potential revenue collected by category); and 
(b) Timeliness of collection and deposit to account of the Fund (Average days from 

collection to deposit for each category) 

Fund Management 

The Secretariat will for each financial year prepare a funding plan showing the time 
related forecast of incomes, disbursements and other expenditures.  The plan shall 
show in detail how deficits shall be funded, in accordance with the provisions of the 
Act and how any surpluses will be invested to good effect.  This funding plan shall be 
approved by the Board.  
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Key Performance Indicator of fund management shall be the maximum adverse 
deviation from the fund management plan, based on forecast and actual month end 

balances for the financial year. 

Fund Allocation 

The OYRMP, as approved by Parliament, sets out the proposed allocation of the 
monies of the Fund between activities and between designated agencies.  It is then for 
the Board and Secretariat to deliver against that Plan.  Indicators reflect the 
percentages of the available funds allocated by maintenance activity and road class. 
The allocations in the OYRMP have been derived using the traditional allocation 
formula adopted from MoFPED. It is anticipated that the future allocations will be 
based on the new Allocation Formula to be approved for use effective FY 2013/14. 

Fund Disbursement 

Key performance indicators will address: 

(a) Completeness of disbursement (percentage of funds collected within the current 
financial year and disbursed in the same year); 

(b) Efficiency of disbursement (percentage of approved plans funded and disbursed in 
the same financial year); and 

(c) Timeliness of disbursement (average lag of disbursement after submission of 
acceptable work plan – stated by quarter). 

3.3.3.3 Impact of Funding 

These indicators will measure the effectiveness of the funding operations in achieving 
valued outcomes stated in the plans and programmes of the Fund.  They will clearly be 
dependent upon performance by designated agencies and KPIs will therefore be back 
to back with performance contracts of the agencies.  The monitoring and evaluation 
and audit programmes of the Fund will track the achievement of these performance 
indicators, which will include: 

(a) Road network condition (Percentage of network in good or fair condition); 

(b) Average cost of routine maintenance (Average cost of routine maintenance – 
UGX/km maximum value stated); 

(c) Road Safety (Personal Injury Accidents per million veh. Km. – National Roads 
only); and 

(d) User satisfaction (Percentage satisfied, measured by annual survey planned to 

commence in FY 2013/14 after the start of the RUCs flow to the Fund). 
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3.3.3.4 Governance 

These indicators will measure the application and effectiveness of the various 
governance mechanisms of the Fund.  Indicators will be: 

(a) Board oversight (Member attendance – percentage of meetings attended); 

(b) Audit (Percentage of agencies audited); 

(c) Reporting (Punctual presentation of annual report); and 

(d) External Audit of Fund (Completion of Audit without significant 
qualification/reservation). 

3.3.3.5 Administration and Human Resource 

Key performance indicators will address the following business areas: 

(a) Staffing Level (Percentage of establishment filled with appropriately qualified 
people as an average of annual available person months.); 

(b) Staff Turnover (Vacancies arising as a result of leavers in calendar year as 
percentage of establishment); and 

(c) Administrative Overheads (Percentage of budgeted expenditure). 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  
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subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Key Performance Indicator of fund management shall be the maximum adverse 
deviation from the fund management plan, based on forecast and actual month end 

balances for the financial year. 

Fund Allocation 

The OYRMP, as approved by Parliament, sets out the proposed allocation of the 
monies of the Fund between activities and between designated agencies.  It is then for 
the Board and Secretariat to deliver against that Plan.  Indicators reflect the 
percentages of the available funds allocated by maintenance activity and road class. 
The allocations in the OYRMP have been derived using the traditional allocation 
formula adopted from MoFPED. It is anticipated that the future allocations will be 
based on the new Allocation Formula to be approved for use effective FY 2013/14. 

Fund Disbursement 

Key performance indicators will address: 

(a) Completeness of disbursement (percentage of funds collected within the current 
financial year and disbursed in the same year); 

(b) Efficiency of disbursement (percentage of approved plans funded and disbursed in 
the same financial year); and 

(c) Timeliness of disbursement (average lag of disbursement after submission of 
acceptable work plan – stated by quarter). 

3.3.3.3 Impact of Funding 

These indicators will measure the effectiveness of the funding operations in achieving 
valued outcomes stated in the plans and programmes of the Fund.  They will clearly be 
dependent upon performance by designated agencies and KPIs will therefore be back 
to back with performance contracts of the agencies.  The monitoring and evaluation 
and audit programmes of the Fund will track the achievement of these performance 
indicators, which will include: 

(a) Road network condition (Percentage of network in good or fair condition); 

(b) Average cost of routine maintenance (Average cost of routine maintenance – 
UGX/km maximum value stated); 

(c) Road Safety (Personal Injury Accidents per million veh. Km. – National Roads 
only); and 

(d) User satisfaction (Percentage satisfied, measured by annual survey planned to 

commence in FY 2013/14 after the start of the RUCs flow to the Fund). 
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3.3.3.4 Governance 

These indicators will measure the application and effectiveness of the various 
governance mechanisms of the Fund.  Indicators will be: 

(a) Board oversight (Member attendance – percentage of meetings attended); 

(b) Audit (Percentage of agencies audited); 

(c) Reporting (Punctual presentation of annual report); and 

(d) External Audit of Fund (Completion of Audit without significant 
qualification/reservation). 

3.3.3.5 Administration and Human Resource 

Key performance indicators will address the following business areas: 

(a) Staffing Level (Percentage of establishment filled with appropriately qualified 
people as an average of annual available person months.); 

(b) Staff Turnover (Vacancies arising as a result of leavers in calendar year as 
percentage of establishment); and 

(c) Administrative Overheads (Percentage of budgeted expenditure). 
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E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  
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subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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3.3.3.6 Strategies for leveraging capacity  

The Fund has access to a range of support and ancillary services from the public and 
private sector.  In particular the Fund shall employ specialised private sector 
consultants in areas of M&E, audits and planning. The EU longterm technical 
assistance within the framework of  EU/GoU cooperation arrangement commenced 
in May 2012.  

The Fund shall also cooperate with statutory partners as indicated in the flow chart in 
Figure 4. The cooperation shall include amongst others relying on internal audit 
reports, MoWT updates of reporting standards, use of internal disbursment systems 
of MoFPED and the use of interns. The Fund will also draw upon the support of 
framework consultancies to extend reach in areas such as: 

(a) Strategy development; 

(b) Internal audit; 

(c) Monitoring and evaluation; 

(d) Human resource management support; and 

(e) Outreach and public relations. 

3.4 Flow of Business Processes across functional pillars 

The key functional pillars of the Fund outlining the various business flow processes 
include the following;  

(a) Fund management;  

(b) Planning and Programming; 

(c) Monitoring & Evaluation; 

(d) Corporate Services;  

(e)  Procurement; and 

(f) Internal Audit. 

Each of these is represented in the organisational structure by department with a 
head of department who is a member of the Fund Management Committee under the 
leadership of the Executive Director.  A brief outline of each of these core business 

processes is given herein. 

3.4.1         Fund management  

The fund management core business process is fundamental to the operations of the 
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Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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3.3.3.6 Strategies for leveraging capacity  

The Fund has access to a range of support and ancillary services from the public and 
private sector.  In particular the Fund shall employ specialised private sector 
consultants in areas of M&E, audits and planning. The EU longterm technical 
assistance within the framework of  EU/GoU cooperation arrangement commenced 
in May 2012.  

The Fund shall also cooperate with statutory partners as indicated in the flow chart in 
Figure 4. The cooperation shall include amongst others relying on internal audit 
reports, MoWT updates of reporting standards, use of internal disbursment systems 
of MoFPED and the use of interns. The Fund will also draw upon the support of 
framework consultancies to extend reach in areas such as: 

(a) Strategy development; 

(b) Internal audit; 

(c) Monitoring and evaluation; 

(d) Human resource management support; and 

(e) Outreach and public relations. 

3.4 Flow of Business Processes across functional pillars 

The key functional pillars of the Fund outlining the various business flow processes 
include the following;  

(a) Fund management;  

(b) Planning and Programming; 

(c) Monitoring & Evaluation; 

(d) Corporate Services;  

(e)  Procurement; and 

(f) Internal Audit. 

Each of these is represented in the organisational structure by department with a 
head of department who is a member of the Fund Management Committee under the 
leadership of the Executive Director.  A brief outline of each of these core business 

processes is given herein. 

3.4.1         Fund management  

The fund management core business process is fundamental to the operations of the 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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URF.  It embraces the collection, management and disbursement of the monies of the 
Fund. 

The FY2012/13 funding will be from the Consolidated Fund. Processes are being 
developed that will involve the engagement of URA as the RUCs collection agents in 
FY 2012/13.  Performance agreements will provide for incentives for timely collection 
and remission to the accounts of the Fund. 

Management of the monies of the Fund is a treasury function. The treasury function 
at the fund is championed by the Management Accountant who correlates the 
requirements of the agencies to the releases expected from GoU. As the fund 
establishes a robust management information system we expect to model the 
financial resources requirements over a 3 and 5 year rolling period.   

The management accounting functions of the Fund are  handled on a commercial 
basis using Generally Accepted Accounting Principles.   A Financial Management and 
Accounting Manual  developed by the Fund embraces all of the business processes 
and procedures of fund management and accounting for the operations of the Fund.  
Implementing regulations are being drafted and expected to be  be issued in FY 
2012/13.  

The procurement of a comprehensive and fully featured Integrated Financial 
Management Information  System (IFMIS) was delayed but expected to be completed 
and operational within the second half of FY 2012/13. MoFPED is in the process of 
installing an IFMIS structure in the URF premise in preparation for a full time 
operation on IFMIS come July 2012. However, in the interim the Fund is using the 
modified GoU IFMIS in the day to day management of the financial resources.  

The FY 2012/13 will see the department prepare for direct transfer of RUCs. The 
department is developing the RUCs manual and regulations, budget guidelines and 
ICT internal policy. 

3.4.2  Planning and Programming 

Planning and programming as core business processes of the Fund are essentially 
devoted to matching the road maintenance aspirations of designated agencies and 
available funding; reviewing work plans and their affordability and ensuring that 
funding available from road user charges and other sources is adequate.  However, 
funding for FY 2012/13 is to be allocated from the Consolidated Fund. 

These processes run in parallel throughout the financial year, commencing in  
November during the time of issue of the draft Budget Call Circular. These are 
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followed with a round of preliminary consultations with designated agencies, 
commencing with the Uganda National Roads Authority and KCCA, to establish 
preliminary indications of need for the following financial year. 

 Consultations follow with Ministers responsible for Finance and Roads to discover 
the acceptability of the required tariff levels and to explore alternative sources of 
funding.   

Consultations also ensue on the allocation of the monies of the Fund to each class of 
road, category of funding and on the division of funds between designated agencies.  
This allocation is presently formulaic but will progressively move to a ‘needs basis’ 
depending upon factors such as traffic level and measured road condition. 

Based on these consultations, preliminary funding ceilings are then made known to 
agencies and to district road committees around the turn of the calendar year, 
following which the agencies have adequate time to prepare and submit their 
proposed Annual Road Maintenance Programmes within the timescales prescribed by 
the Act and also physical accountability of preceding quarters. 

It is then the responsibility of the Secretariat, and specifically the Programming 
Department to evaluate and consolidate the Annual Road Maintenance Programmes 
of designated agencies to ensure that they are consistent with the mandate of the 
Fund, affordable and properly prepared.  The programmes are consolidated and 
placed, together with programmes for other works to be financed by the Fund, into 
the OYRMP and AREP (this document embodies these). 

A Programming and Planning Manual has been developed embracing all of the 
relevant business processes and procedures of programming and for the operations of 
the Fund.  Implementing regulations are in course of development and will be 
enacted in due course. 

3.4.3         Monitoring & Evaluation 

The monitoring and evaluation business processes of the Fund have been developed.  
Their purpose is to establish the degree to which the objectives of the Fund are being 
met, with reference to the key performance indicators set out earlier.  All of the other 
business processes and road maintenance operations financed by the Fund will be 
subject to monitoring and evaluation as an essential part of the business cycle. This is 

illustrated by Figure 7.   

The Monitoring & Evaluation Department will be fully staffed with appropriately 
qualified staff that will be substantially augmented with consultants especially in 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF.  It embraces the collection, management and disbursement of the monies of the 
Fund. 

The FY2012/13 funding will be from the Consolidated Fund. Processes are being 
developed that will involve the engagement of URA as the RUCs collection agents in 
FY 2012/13.  Performance agreements will provide for incentives for timely collection 
and remission to the accounts of the Fund. 

Management of the monies of the Fund is a treasury function. The treasury function 
at the fund is championed by the Management Accountant who correlates the 
requirements of the agencies to the releases expected from GoU. As the fund 
establishes a robust management information system we expect to model the 
financial resources requirements over a 3 and 5 year rolling period.   

The management accounting functions of the Fund are  handled on a commercial 
basis using Generally Accepted Accounting Principles.   A Financial Management and 
Accounting Manual  developed by the Fund embraces all of the business processes 
and procedures of fund management and accounting for the operations of the Fund.  
Implementing regulations are being drafted and expected to be  be issued in FY 
2012/13.  

The procurement of a comprehensive and fully featured Integrated Financial 
Management Information  System (IFMIS) was delayed but expected to be completed 
and operational within the second half of FY 2012/13. MoFPED is in the process of 
installing an IFMIS structure in the URF premise in preparation for a full time 
operation on IFMIS come July 2012. However, in the interim the Fund is using the 
modified GoU IFMIS in the day to day management of the financial resources.  

The FY 2012/13 will see the department prepare for direct transfer of RUCs. The 
department is developing the RUCs manual and regulations, budget guidelines and 
ICT internal policy. 

3.4.2  Planning and Programming 

Planning and programming as core business processes of the Fund are essentially 
devoted to matching the road maintenance aspirations of designated agencies and 
available funding; reviewing work plans and their affordability and ensuring that 
funding available from road user charges and other sources is adequate.  However, 
funding for FY 2012/13 is to be allocated from the Consolidated Fund. 

These processes run in parallel throughout the financial year, commencing in  
November during the time of issue of the draft Budget Call Circular. These are 
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followed with a round of preliminary consultations with designated agencies, 
commencing with the Uganda National Roads Authority and KCCA, to establish 
preliminary indications of need for the following financial year. 

 Consultations follow with Ministers responsible for Finance and Roads to discover 
the acceptability of the required tariff levels and to explore alternative sources of 
funding.   

Consultations also ensue on the allocation of the monies of the Fund to each class of 
road, category of funding and on the division of funds between designated agencies.  
This allocation is presently formulaic but will progressively move to a ‘needs basis’ 
depending upon factors such as traffic level and measured road condition. 

Based on these consultations, preliminary funding ceilings are then made known to 
agencies and to district road committees around the turn of the calendar year, 
following which the agencies have adequate time to prepare and submit their 
proposed Annual Road Maintenance Programmes within the timescales prescribed by 
the Act and also physical accountability of preceding quarters. 

It is then the responsibility of the Secretariat, and specifically the Programming 
Department to evaluate and consolidate the Annual Road Maintenance Programmes 
of designated agencies to ensure that they are consistent with the mandate of the 
Fund, affordable and properly prepared.  The programmes are consolidated and 
placed, together with programmes for other works to be financed by the Fund, into 
the OYRMP and AREP (this document embodies these). 

A Programming and Planning Manual has been developed embracing all of the 
relevant business processes and procedures of programming and for the operations of 
the Fund.  Implementing regulations are in course of development and will be 
enacted in due course. 

3.4.3         Monitoring & Evaluation 

The monitoring and evaluation business processes of the Fund have been developed.  
Their purpose is to establish the degree to which the objectives of the Fund are being 
met, with reference to the key performance indicators set out earlier.  All of the other 
business processes and road maintenance operations financed by the Fund will be 
subject to monitoring and evaluation as an essential part of the business cycle. This is 

illustrated by Figure 7.   

The Monitoring & Evaluation Department will be fully staffed with appropriately 
qualified staff that will be substantially augmented with consultants especially in 
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meeting the M&E requirements of the funded road maintenance programmes.  A 
Monitoring & Evaluation Manual and the M&E framework, which are under 
development will describe in detail the relevant business processes and procedures.  
The M&E department will design the M&E programme, initiate procurement, manage 
and coordinate the consultants; and consolidate all the M&E reports into the 
quarterly and annual M&E reports.  
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FIGURE 7 – ROLE OF MONITORING & EVALUATION 

 

3.4.4        Corporate Services 

Business processes under Corporate Services derive their strategic direction and 
output quality from clear business planning and robust management frameworks. 
There are several discrete high-level processes in this area; they are: 

(a) Legal and governance, including board administration and general counsel 
functions; 

(b) Human resource management, including staff records, performance appraisal 
and discipline; 

(c) Asset management, involving the registration and administration of fixed and 
movable physical assets of the Fund; 

(d) Information Management, involving the means and modalities of data storage 
and management within the Fund; and 

(e) Outreach and communications, being the external portrayal of the Fund and 
its activities with appropriate visibility through such media as the website, 
press relations and advertising, broadcast media etc. 
 

3.4.5          Procurement & Disposal 

The Procurement and Disposal business processes takes their strategic and 
operational direction from the Public Procurement and Disposal of Public Assets Act, 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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meeting the M&E requirements of the funded road maintenance programmes.  A 
Monitoring & Evaluation Manual and the M&E framework, which are under 
development will describe in detail the relevant business processes and procedures.  
The M&E department will design the M&E programme, initiate procurement, manage 
and coordinate the consultants; and consolidate all the M&E reports into the 
quarterly and annual M&E reports.  
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FIGURE 7 – ROLE OF MONITORING & EVALUATION 

 

3.4.4        Corporate Services 

Business processes under Corporate Services derive their strategic direction and 
output quality from clear business planning and robust management frameworks. 
There are several discrete high-level processes in this area; they are: 

(a) Legal and governance, including board administration and general counsel 
functions; 

(b) Human resource management, including staff records, performance appraisal 
and discipline; 

(c) Asset management, involving the registration and administration of fixed and 
movable physical assets of the Fund; 

(d) Information Management, involving the means and modalities of data storage 
and management within the Fund; and 

(e) Outreach and communications, being the external portrayal of the Fund and 
its activities with appropriate visibility through such media as the website, 
press relations and advertising, broadcast media etc. 
 

3.4.5          Procurement & Disposal 

The Procurement and Disposal business processes takes their strategic and 
operational direction from the Public Procurement and Disposal of Public Assets Act, 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
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2003 together with subsequent Regulations and Guidelines.  The processes are clearly 
described in the Act and Regulations and are effected by a mandatory Procurement 
and Disposal Unit in each governmental or quasi governmental organisation. 

The Procurement and Disposal Unit reports directly to the Executive Director, who is 
also the Accounting Officer of the Secretariat.  The placement of the Procurement 
and Disposal Unit in the organisation structure reflects its cross cutting role, which 
impacts all departments.  

The Procurement and Disposal Unit is charged with ensuring timely and compliant 
procurement of goods, works and services in support of the Fund’s internal activities.  
In this context and in compliance with the relevant laws and regulations, the roles 
and responsibilities of key players in the procurement cycle are clearly stipulated and 
thus owned. 

The Procurement and Disposal Unit also contributes and supports the external 
activities of the Fund by providing advice in support of planning and programming, 
monitoring and evaluation and audit functions of the Fund where procurement and 
disposal issues affect performance .  This engagement supports good governance and 
enhanced accountability in the operations of the Fund.  

3.4.6         Internal Audit 

The internal audit business processes and procedures form a corner stone of the 
Fund’s governance framework.  Internal Audit performs independent appraisals on 
operations, controls and activities financed by the Fund.  

Audit activities are directed particularly at systems and processes of all operations 
financed by the Fund, both internally and externally and seek assurance that 
competent and robust systems and processes exist and are being properly applied. 

While Internal Audit works in close ties with the oversight functions in agencies to 
ensure adequate oversight on road maintenance funds, the URF conducts technical 
and financial reviews on a sample of agencies to provide assurance to the URF Board 
that funds disbursed are utilised in accordance with the provisions in the work plans, 
performance agreements and the URF Act. 

The URF has established a Board Audit Committee to provide functional guidance 
and oversight on audit matters. The Board Audit Committee will coordinate the audit 
function and act upon findings in accordance with good governance practice. 
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 3.4.7        Emergent issues affecting this plan 

Methodology for Routine Maintenanace 

There shall be major emphasis on the use of contracts for both Routine and Periodic 
maintenance of national roads. For Routine Maintenance, the length man contracting 
system shall be used to ensure that the entire national road network receives 
treatment. We shall also continue to finance Term contracts on the heavily trafficked 
routes. Force Account work shall also be undertaken conciurrently with contrcting. 

For DUCAR network where tender opportunities are not attractive to contractors, 
Force Account shall be continued. To further enhance Force Account capabilities of 
agencies, MoWT shall be issuing new equipment to Agencies in FY 2012/13 and has 
provided guidelines on the use of road gangs to undertake Routine Manual 
Maintenance.  

The targets for force account works for UNRA and DUCAR agencies are included 
within the budget guideliens in Annex 8. Although current policy for DUCAR 
agencies is to undertake maintenance works by force accounts, we note from the 
work plans that contracting has been proposed as equipment is yet to be availed to 
the agencies. 

As indicated in the budget guidelines, works for Community Access Roads shall be 
undertaken by labour based contractors to achieve greater mileage. 

Absorption has remained the main impediment on the impact of funding and shall be 
addressed as follows: 

(a) advocating for early commencement of procurments as soon as IPFs are 
issued; and 

(b) close Monitoring against KPIs. 

 Funding of priority network 

The available data on road usage on KCCA and UNRA road network shows that the 
aforementioned network which is about 30% of the entire road network  carries over 
80% of the traffic volumes. The national network under UNRA also has a shortfall of 
UGX 185bn. There are also shortfalls in funding in the DUCAR network especially 
Municipal Councils amounting to UGX 31bn.  

URF estimates indicate that we require UGX 550bn per year to address all the 
emergent needs of the network against the UGX 280.28bn which has been  provided 
for FY 2012/13 representing a shortfall of UGX 269.72bn. The Plan has in built 
strategies to ensure that we achieve more mileage with limited resources. 
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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2003 together with subsequent Regulations and Guidelines.  The processes are clearly 
described in the Act and Regulations and are effected by a mandatory Procurement 
and Disposal Unit in each governmental or quasi governmental organisation. 

The Procurement and Disposal Unit reports directly to the Executive Director, who is 
also the Accounting Officer of the Secretariat.  The placement of the Procurement 
and Disposal Unit in the organisation structure reflects its cross cutting role, which 
impacts all departments.  

The Procurement and Disposal Unit is charged with ensuring timely and compliant 
procurement of goods, works and services in support of the Fund’s internal activities.  
In this context and in compliance with the relevant laws and regulations, the roles 
and responsibilities of key players in the procurement cycle are clearly stipulated and 
thus owned. 

The Procurement and Disposal Unit also contributes and supports the external 
activities of the Fund by providing advice in support of planning and programming, 
monitoring and evaluation and audit functions of the Fund where procurement and 
disposal issues affect performance .  This engagement supports good governance and 
enhanced accountability in the operations of the Fund.  

3.4.6         Internal Audit 

The internal audit business processes and procedures form a corner stone of the 
Fund’s governance framework.  Internal Audit performs independent appraisals on 
operations, controls and activities financed by the Fund.  

Audit activities are directed particularly at systems and processes of all operations 
financed by the Fund, both internally and externally and seek assurance that 
competent and robust systems and processes exist and are being properly applied. 

While Internal Audit works in close ties with the oversight functions in agencies to 
ensure adequate oversight on road maintenance funds, the URF conducts technical 
and financial reviews on a sample of agencies to provide assurance to the URF Board 
that funds disbursed are utilised in accordance with the provisions in the work plans, 
performance agreements and the URF Act. 

The URF has established a Board Audit Committee to provide functional guidance 
and oversight on audit matters. The Board Audit Committee will coordinate the audit 
function and act upon findings in accordance with good governance practice. 
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 3.4.7        Emergent issues affecting this plan 

Methodology for Routine Maintenanace 

There shall be major emphasis on the use of contracts for both Routine and Periodic 
maintenance of national roads. For Routine Maintenance, the length man contracting 
system shall be used to ensure that the entire national road network receives 
treatment. We shall also continue to finance Term contracts on the heavily trafficked 
routes. Force Account work shall also be undertaken conciurrently with contrcting. 

For DUCAR network where tender opportunities are not attractive to contractors, 
Force Account shall be continued. To further enhance Force Account capabilities of 
agencies, MoWT shall be issuing new equipment to Agencies in FY 2012/13 and has 
provided guidelines on the use of road gangs to undertake Routine Manual 
Maintenance.  

The targets for force account works for UNRA and DUCAR agencies are included 
within the budget guideliens in Annex 8. Although current policy for DUCAR 
agencies is to undertake maintenance works by force accounts, we note from the 
work plans that contracting has been proposed as equipment is yet to be availed to 
the agencies. 

As indicated in the budget guidelines, works for Community Access Roads shall be 
undertaken by labour based contractors to achieve greater mileage. 

Absorption has remained the main impediment on the impact of funding and shall be 
addressed as follows: 

(a) advocating for early commencement of procurments as soon as IPFs are 
issued; and 

(b) close Monitoring against KPIs. 

 Funding of priority network 

The available data on road usage on KCCA and UNRA road network shows that the 
aforementioned network which is about 30% of the entire road network  carries over 
80% of the traffic volumes. The national network under UNRA also has a shortfall of 
UGX 185bn. There are also shortfalls in funding in the DUCAR network especially 
Municipal Councils amounting to UGX 31bn.  

URF estimates indicate that we require UGX 550bn per year to address all the 
emergent needs of the network against the UGX 280.28bn which has been  provided 
for FY 2012/13 representing a shortfall of UGX 269.72bn. The Plan has in built 
strategies to ensure that we achieve more mileage with limited resources. 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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PART 4: FY 2012/13 ONE-YEAR ROAD MAINTENANCE PLAN (OYRMP) AND 
ANNUAL ROAD EXPENDITURE PROGRAMME 

4.1 Introduction 

In this Part 4, the OYRMP and AREP are presented.  In the first instance, the 
statutory context in which the URF is presently operating is explained, followed by an 
outline of the budgetary context and constraints that have affected the plan and 
programme.   

The principles of allocation of the monies of the Fund are explained and the resulting 
global allocation is tabulated, with details to be found in appendices.  The budgetary 
guidelines given to designated agencies in preparing their annual road maintenance 
programmes are set out in some detail. 

The expenditure programme is summarised with detailed programmes by agencies 
again given in appendices.   

4.2 Statutory Context 

The URF aspires to principles of economy, efficiency and effectiveness in its 
operations.  It also seeks to operate in a business-like manner, while remaining 
responsive to customer needs.  These principles will move public roads away from the 
normal budgetary allocation process into a market domain that embraces paying for 
use of roads under a ‘fee-for-service’ arrangement.  In other words, road users pay 
for use of road space as well as the wear and tear they impose on it. The 
corresponding charging instruments have in-built provision for achieving equity 
among the various classes of road users.  

The URF Act, in section 21(3), envisages independence of the Fund from the general 
taxation arrangement of Government.  The Fund has the mandate to collect funds 
and to disburse the resulting monies to agencies based on agreed work programmes 
enshrined in performance agreements.  

The sources of funds, listed in section 21 of the Act, include: 

(a) road user charges, including: 

i. fuel levy 
ii. International transit fees 

iii. road license fees 
iv. axle load fines 
v. Bridge and road tolls 

vi. weight distance charges;  
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(b) traffic and road safety fines; 
(c) appropriations by parliament; and  

(d) Other donations, grants and fines.   

The arising funds may be used for routine and periodic maintenance of public roads, 

road safety activities, expenses of UNRA and URF, research and other relevant 

activities. 

However, as described earlier in this document, for financial year 2012/13, the Fund 

will continue to draw upon the Consolidated Fund pending resolution of legal issues 

that restrict the freedom of the Fund to collect its revenues directly.  The Plan 

preparation process has therefore coincided with the national budgeting cycle. 

4.3 Budgetary Context 

Funding of road maintenance is against a constrained national budget. Therefore, it 
is necessary for the fund to make its plans under conditions of budgetary constraint. 

Even if it were practicable for the fund to set a road tariff in the manner envisaged by 
the Act, it is inconceivable that significant increases in road user charges could be 
substantiated at the present time.  The Fund and its stakeholders must therefore 
accept that it will not be possible to secure funds for all works that designated 
agencies would wish to undertake.  For their part, designated agencies are expected 
to work with maximum effectiveness and efficiency to exact the greatest value for 
money in respect of their allocations from the Fund. 

The expressed needs of agencies in FY 2012/13 is in the order of UGX 754.1bn and 
based on the published State Budget, it would appear that there will be a shortfall 
below proposed spending levels of UGX 473.8 bn, made up as follows: 

(a) National roads UGX 439.1 bn  

(b) DUCAR network UGX 32.1 bn  

(c) URF determined programmes UGX 2.6 bn 

It is important to note that the  above unfunded priorities are purely based on 
expressed needs by agencies and are yet to be evaluated. Additionally, the unfunded 
priorities under DUCAR were before distribution of the equipment and therefore will 
be mitigated by the force account policy using the new equipment distributed to all 
districts.  A more professional assessment taking in consideration of the equipment 
will be undertaken during the year. 

The principal impact of the shortfall will be felt in a reduced level of periodic 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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PART 4: FY 2012/13 ONE-YEAR ROAD MAINTENANCE PLAN (OYRMP) AND 
ANNUAL ROAD EXPENDITURE PROGRAMME 

4.1 Introduction 

In this Part 4, the OYRMP and AREP are presented.  In the first instance, the 
statutory context in which the URF is presently operating is explained, followed by an 
outline of the budgetary context and constraints that have affected the plan and 
programme.   

The principles of allocation of the monies of the Fund are explained and the resulting 
global allocation is tabulated, with details to be found in appendices.  The budgetary 
guidelines given to designated agencies in preparing their annual road maintenance 
programmes are set out in some detail. 

The expenditure programme is summarised with detailed programmes by agencies 
again given in appendices.   

4.2 Statutory Context 

The URF aspires to principles of economy, efficiency and effectiveness in its 
operations.  It also seeks to operate in a business-like manner, while remaining 
responsive to customer needs.  These principles will move public roads away from the 
normal budgetary allocation process into a market domain that embraces paying for 
use of roads under a ‘fee-for-service’ arrangement.  In other words, road users pay 
for use of road space as well as the wear and tear they impose on it. The 
corresponding charging instruments have in-built provision for achieving equity 
among the various classes of road users.  

The URF Act, in section 21(3), envisages independence of the Fund from the general 
taxation arrangement of Government.  The Fund has the mandate to collect funds 
and to disburse the resulting monies to agencies based on agreed work programmes 
enshrined in performance agreements.  

The sources of funds, listed in section 21 of the Act, include: 

(a) road user charges, including: 

i. fuel levy 
ii. International transit fees 

iii. road license fees 
iv. axle load fines 
v. Bridge and road tolls 

vi. weight distance charges;  
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(b) traffic and road safety fines; 
(c) appropriations by parliament; and  

(d) Other donations, grants and fines.   

The arising funds may be used for routine and periodic maintenance of public roads, 

road safety activities, expenses of UNRA and URF, research and other relevant 

activities. 

However, as described earlier in this document, for financial year 2012/13, the Fund 

will continue to draw upon the Consolidated Fund pending resolution of legal issues 

that restrict the freedom of the Fund to collect its revenues directly.  The Plan 

preparation process has therefore coincided with the national budgeting cycle. 

4.3 Budgetary Context 

Funding of road maintenance is against a constrained national budget. Therefore, it 
is necessary for the fund to make its plans under conditions of budgetary constraint. 

Even if it were practicable for the fund to set a road tariff in the manner envisaged by 
the Act, it is inconceivable that significant increases in road user charges could be 
substantiated at the present time.  The Fund and its stakeholders must therefore 
accept that it will not be possible to secure funds for all works that designated 
agencies would wish to undertake.  For their part, designated agencies are expected 
to work with maximum effectiveness and efficiency to exact the greatest value for 
money in respect of their allocations from the Fund. 

The expressed needs of agencies in FY 2012/13 is in the order of UGX 754.1bn and 
based on the published State Budget, it would appear that there will be a shortfall 
below proposed spending levels of UGX 473.8 bn, made up as follows: 

(a) National roads UGX 439.1 bn  

(b) DUCAR network UGX 32.1 bn  

(c) URF determined programmes UGX 2.6 bn 

It is important to note that the  above unfunded priorities are purely based on 
expressed needs by agencies and are yet to be evaluated. Additionally, the unfunded 
priorities under DUCAR were before distribution of the equipment and therefore will 
be mitigated by the force account policy using the new equipment distributed to all 
districts.  A more professional assessment taking in consideration of the equipment 
will be undertaken during the year. 

The principal impact of the shortfall will be felt in a reduced level of periodic 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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maintenance to be undertaken on national roads and a consequent increase in the 
maintenance backlogs on National Roads and DUCAR networks especially KCCA 
roads.  

4.4 Equivalent Road User Charges 

The Board has recognized that it will still not be possible to levy road user charges 
directly in FY2012/13 because of the legal lacuna described earlier in this document.  
In the meantime, the income of the Fund in FY 2012/13 will again arise from 
appropriations by Parliament as provided by section 21(c) of the Act.  A ceiling of 
UGX 280.28 bn has been identified for inclusion in the State budget for financial year 
2012/13 which is slightly less than the budget for current year FY2011/2012.  

4.4.1 Income of the Fund 

Section 21 of the Act provides for the finances of the Fund comprising Road User 
Charges (RUCs) and other stated incomes. The road user charges recognised by the 
Act are: 

(a) fuel levies; 
(b) international transit fees, collected from foreign vehicles entering the 

country;  
(c) road licence fees; 
(d) axle load fines; 
(e) bridges tolls and road tolls; and 
(f) weight distance charges; 

Other potential sources of income recognised by the Act are: 

(a) fines under the Traffic and Road Safety Act; 
(b) monies appropriated by Parliament for the Fund; 
(c) revenue or assets received by the Fund in the performance of its functions 

under the Act; 
(d) grants, monies or assets donated to the Fund by Government or by any 

foreign government, international agency or other external body; 
(e) any revenue derived from the sale of assets; 
(f) voluntary contributions; 
(g) fines payable under the Act; and 

(h) earnings from investments and interest accruing from monies of the funds 

deposited in Banks. 

4.4.2 The Road Tariff 

To give effect to section 25(6)(b) of the Act that provides for particulars of the 
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proposed level of tariff, the available ceiling of UGX280.28 bn is expressed in the form 
of a road tariff complemented with other earnings that could have been anticipated. 

The tariff comprises the various road user charges recognised by the Act, as listed 
above.  By far the most productive road user charge would be a fuel levy.  At present 
the Government levies a fuel import duty at the following rates: 

(a) UGX 850/litre for petrol 

(b) UGX 530/litre for diesel 

The road licence fees listed in the Act were abolished in the 2007/8 Budget.  There 
are other items listed as possible finance sources that are also not operational or 
provide insignificant resources.    

The major source of ‘revenue’ clearly identified at present is therefore the fuel levy, to 
be exacted at the point of import across the international borders of Uganda.  It is 
envisaged that the introduction of such a levy would be accompanied by a 
commensurate reduction of fuel import duty in recognition of the transfer of funding 
responsibility from the consolidated fund to the Road Fund.  It has hitherto been a 
working assumption that this transfer would be neutral to the price of fuel at the 
pump; that is the imposed levy would be equal to the reduction in import duty.   

That assumption would be good at the point in time that independence of the Fund 
is secured but may not hold indefinitely as the Ministry of Finance and the Fund 
make their determinations going forward; the former on the basis of fiscal policy and 
the latter on the basis of road maintenance needs.  It will be for the Minister to hold 
the line on that balance in accordance with the Government’s fiscal position and the 
powers of the Minister under the Act. 

Table 10 shows the movement of revenues from fuel import/excise duty over the 
years FY 2007/8 through 2011/12.  Separate details are given for petrol and diesel sales 
and the rebate for duty on diesel for power generation by Agrekko is deducted to give 
the net revenue. 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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maintenance to be undertaken on national roads and a consequent increase in the 
maintenance backlogs on National Roads and DUCAR networks especially KCCA 
roads.  

4.4 Equivalent Road User Charges 

The Board has recognized that it will still not be possible to levy road user charges 
directly in FY2012/13 because of the legal lacuna described earlier in this document.  
In the meantime, the income of the Fund in FY 2012/13 will again arise from 
appropriations by Parliament as provided by section 21(c) of the Act.  A ceiling of 
UGX 280.28 bn has been identified for inclusion in the State budget for financial year 
2012/13 which is slightly less than the budget for current year FY2011/2012.  

4.4.1 Income of the Fund 

Section 21 of the Act provides for the finances of the Fund comprising Road User 
Charges (RUCs) and other stated incomes. The road user charges recognised by the 
Act are: 

(a) fuel levies; 
(b) international transit fees, collected from foreign vehicles entering the 

country;  
(c) road licence fees; 
(d) axle load fines; 
(e) bridges tolls and road tolls; and 
(f) weight distance charges; 

Other potential sources of income recognised by the Act are: 

(a) fines under the Traffic and Road Safety Act; 
(b) monies appropriated by Parliament for the Fund; 
(c) revenue or assets received by the Fund in the performance of its functions 

under the Act; 
(d) grants, monies or assets donated to the Fund by Government or by any 

foreign government, international agency or other external body; 
(e) any revenue derived from the sale of assets; 
(f) voluntary contributions; 
(g) fines payable under the Act; and 

(h) earnings from investments and interest accruing from monies of the funds 

deposited in Banks. 

4.4.2 The Road Tariff 

To give effect to section 25(6)(b) of the Act that provides for particulars of the 
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proposed level of tariff, the available ceiling of UGX280.28 bn is expressed in the form 
of a road tariff complemented with other earnings that could have been anticipated. 

The tariff comprises the various road user charges recognised by the Act, as listed 
above.  By far the most productive road user charge would be a fuel levy.  At present 
the Government levies a fuel import duty at the following rates: 

(a) UGX 850/litre for petrol 

(b) UGX 530/litre for diesel 

The road licence fees listed in the Act were abolished in the 2007/8 Budget.  There 
are other items listed as possible finance sources that are also not operational or 
provide insignificant resources.    

The major source of ‘revenue’ clearly identified at present is therefore the fuel levy, to 
be exacted at the point of import across the international borders of Uganda.  It is 
envisaged that the introduction of such a levy would be accompanied by a 
commensurate reduction of fuel import duty in recognition of the transfer of funding 
responsibility from the consolidated fund to the Road Fund.  It has hitherto been a 
working assumption that this transfer would be neutral to the price of fuel at the 
pump; that is the imposed levy would be equal to the reduction in import duty.   

That assumption would be good at the point in time that independence of the Fund 
is secured but may not hold indefinitely as the Ministry of Finance and the Fund 
make their determinations going forward; the former on the basis of fiscal policy and 
the latter on the basis of road maintenance needs.  It will be for the Minister to hold 
the line on that balance in accordance with the Government’s fiscal position and the 
powers of the Minister under the Act. 

Table 10 shows the movement of revenues from fuel import/excise duty over the 
years FY 2007/8 through 2011/12.  Separate details are given for petrol and diesel sales 
and the rebate for duty on diesel for power generation by Agrekko is deducted to give 
the net revenue. 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 10- FUEL SALES & DUTY REVENUES (FY 2007/8 THROUGH FY2011/12) 

Petrol Sales of Petrol (million litres)  Overall 
Growth 

2007  - 2010  
% 

FY2007/08 FY2008/09 FY2009/10 FY2010/11 
FY 2011/12 

July 24.316 28.778 32.381 33.466 39.491 38% 

Aug 26.276 25.478 30.326 34.482 42.725 31% 

Sept 20.537 25.992 30.072 38.032 42.831 85% 

Oct 28.050 23.976 33.481 35.835 34.392 28% 

Nov 23.458 25.130 26.963 35.439 64.939 51% 

Dec 21.780 26.250 34.764 39.336 55.751 81% 

Jan 25.830 29.758 35.924 43.571 - 69% 

Feb 31.027 29.186 27.207 30.133 - -3% 

Mar 28.050 35.505 30.234 42.355 - 51% 

Apr 26.042 29.397 38.074 38.078 - 73% 

May 24.722 31.170 33.013 35.415 - 58% 

Jun 24.840 28.354 32.084 41.898 - 53% 

Total 304.928 338.974 384.523 448.040 280.129 49% 

Year on Year 
(%) 

Base 11.2% 13.4% 16.5% - - 

Duty (UGX/l) 850 850 850 850 850 - 

Revenue 259.2 288.1 326.8 380.8 238.1 - 

Diesel Sales of Diesel (million litres)  Overall 
Growth 

2007 - 2011  
% 

FY2007/08 FY2008/09 FY2009/10 FY2010/11 FY2011/12 

July 47.322 51.396 62.384 56.473 62.149 19% 

Aug 52.219 52.886 57.030 61.674 73.939 18% 

Sept 50.522 44.998 56.191 58.644 64.303 16% 

Oct 45.229 50.126 54.512 72.735 65.087 61% 

Nov 53.913 46.896 57.080 70.913 75.224 32% 

Dec 34.805 46.607 61.394 68.772 101.542 98% 

Jan 45.139 51.315 57.590 65.905 - 46% 

Feb 51.130 51.438 55.249 68.785 - 35% 

Mar 45.229 59.483 59.476 71.745 - 59% 
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Apr 35.357 53.273 60.061 64.927 - 95% 

May 58.970 55.774 64.378 72.625 - 25% 

Jun 53.851 58.124 58.312 59.821 - 24% 

Total 573.686 622.316 703.657 793.018 442.243 40% 

Less Agrekko 
sales 

-130.170 -120.452 -147.167 -166.940 
 

28% 

Net for road 
use 

443.516 501.864 556.490 626.078 442.243 44% 

Year on Year 
(%) 

Base 8.5% 13.1% 12.5% 
- 

- 

Duty (UGX/l) 530 530 530 530 530 - 

Revenue 
(Ush bn) 

304.1 329.8 372.9 420.3 234.4 - 

Total 
Revenue 
(Ush bn) 

563.3 617.9 699.7 801.1 472.5 - 

Year on Year 
(%) 

Base 9.7% 13.2% 14.5% - - 

Notes:  

1 Sources: URA, MFPED Tax Policy Department 
2 Figures for last 6 months of FY 2011/2012 are not yet available . 

It can be seen from Table 10 that fuel revenues have risen steadily over the period 
with increasing growth year on year and an overall growth between FY 2007/8 and FY 
2010/11 of 44%.  This reflects steadily increasing traffic on the roads and a 
commensurate need for road maintenance.   

It is notable that the growth in revenue from petrol (49% over the period) is 
significantly higher than that for diesel (40%) reflecting higher growth of light 
vehicular traffic (cars, pickups and the like) than that of heavier goods vehicles.  
Nevertheless, a growth of 40% in diesel revenues, at constant rate of duty over the 
period, must equate to a similar growth in heavy vehicle traffic on the roads of 
Uganda. It is these heavy vehicles that cause damage to the road pavements and 
which generate the need for periodic maintenance and rehabilitation.  The vast 
majority of the heavy vehicle traffic in terms of vehicle kilometres per annum is 
carried by the national road network. 

In estimating the net revenues for FY2012/13 it appears a reasonable and conservative 
assumption that they will not be less than for FY2011/12, say around UGX 810 bn. 

Two potential additional sources of revenue would have been: 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 10- FUEL SALES & DUTY REVENUES (FY 2007/8 THROUGH FY2011/12) 

Petrol Sales of Petrol (million litres)  Overall 
Growth 

2007  - 2010  
% 

FY2007/08 FY2008/09 FY2009/10 FY2010/11 
FY 2011/12 

July 24.316 28.778 32.381 33.466 39.491 38% 

Aug 26.276 25.478 30.326 34.482 42.725 31% 

Sept 20.537 25.992 30.072 38.032 42.831 85% 

Oct 28.050 23.976 33.481 35.835 34.392 28% 

Nov 23.458 25.130 26.963 35.439 64.939 51% 

Dec 21.780 26.250 34.764 39.336 55.751 81% 

Jan 25.830 29.758 35.924 43.571 - 69% 

Feb 31.027 29.186 27.207 30.133 - -3% 

Mar 28.050 35.505 30.234 42.355 - 51% 

Apr 26.042 29.397 38.074 38.078 - 73% 

May 24.722 31.170 33.013 35.415 - 58% 

Jun 24.840 28.354 32.084 41.898 - 53% 

Total 304.928 338.974 384.523 448.040 280.129 49% 

Year on Year 
(%) 

Base 11.2% 13.4% 16.5% - - 

Duty (UGX/l) 850 850 850 850 850 - 

Revenue 259.2 288.1 326.8 380.8 238.1 - 

Diesel Sales of Diesel (million litres)  Overall 
Growth 

2007 - 2011  
% 

FY2007/08 FY2008/09 FY2009/10 FY2010/11 FY2011/12 

July 47.322 51.396 62.384 56.473 62.149 19% 

Aug 52.219 52.886 57.030 61.674 73.939 18% 

Sept 50.522 44.998 56.191 58.644 64.303 16% 

Oct 45.229 50.126 54.512 72.735 65.087 61% 

Nov 53.913 46.896 57.080 70.913 75.224 32% 

Dec 34.805 46.607 61.394 68.772 101.542 98% 

Jan 45.139 51.315 57.590 65.905 - 46% 

Feb 51.130 51.438 55.249 68.785 - 35% 

Mar 45.229 59.483 59.476 71.745 - 59% 
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Apr 35.357 53.273 60.061 64.927 - 95% 

May 58.970 55.774 64.378 72.625 - 25% 

Jun 53.851 58.124 58.312 59.821 - 24% 

Total 573.686 622.316 703.657 793.018 442.243 40% 

Less Agrekko 
sales 

-130.170 -120.452 -147.167 -166.940 
 

28% 

Net for road 
use 

443.516 501.864 556.490 626.078 442.243 44% 

Year on Year 
(%) 

Base 8.5% 13.1% 12.5% 
- 

- 

Duty (UGX/l) 530 530 530 530 530 - 

Revenue 
(Ush bn) 

304.1 329.8 372.9 420.3 234.4 - 

Total 
Revenue 
(Ush bn) 

563.3 617.9 699.7 801.1 472.5 - 

Year on Year 
(%) 

Base 9.7% 13.2% 14.5% - - 

Notes:  

1 Sources: URA, MFPED Tax Policy Department 
2 Figures for last 6 months of FY 2011/2012 are not yet available . 

It can be seen from Table 10 that fuel revenues have risen steadily over the period 
with increasing growth year on year and an overall growth between FY 2007/8 and FY 
2010/11 of 44%.  This reflects steadily increasing traffic on the roads and a 
commensurate need for road maintenance.   

It is notable that the growth in revenue from petrol (49% over the period) is 
significantly higher than that for diesel (40%) reflecting higher growth of light 
vehicular traffic (cars, pickups and the like) than that of heavier goods vehicles.  
Nevertheless, a growth of 40% in diesel revenues, at constant rate of duty over the 
period, must equate to a similar growth in heavy vehicle traffic on the roads of 
Uganda. It is these heavy vehicles that cause damage to the road pavements and 
which generate the need for periodic maintenance and rehabilitation.  The vast 
majority of the heavy vehicle traffic in terms of vehicle kilometres per annum is 
carried by the national road network. 

In estimating the net revenues for FY2012/13 it appears a reasonable and conservative 
assumption that they will not be less than for FY2011/12, say around UGX 810 bn. 

Two potential additional sources of revenue would have been: 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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(a) Traffic Act fees and 
(b) Other road user charges e.g. driver permits and axle load fines. 

It has been estimated that revenues from these sources would amount to 
approximately UGX 60 bn.  Given the budget provision, of approximately UGX 280 
bn, this would leave a balance of UGX 222 bn to be met from a fuel levy.   

If the proportions and quantities of petrol and diesel imported remain the same in FY 
2012/2013, and if the road user charge is to remain neutral with respect to pump 
prices, the fuel levy would absorb some 27.2 % of the present fuel import duty. The 
fuel levy would then be set at UGX 231/litre and UGX 144/litre for petrol and diesel 
respectively. 

These rates compare with the equivalent rates of UGX 231/litre and UGX 144/litre for 
petrol and diesel respectively included in the OYRMP for FY 2011/12 and would 
represent a significant reduction in price at the pump.   

The message is clear that rising traffic levels, particularly rising levels of commercial 
traffic, cause increased damage to roads, resulting in enormous economic loss to the 
country.  These rising traffic levels incur additional fuel costs and bring 
commensurate potential income from road user charges, which can finance 

appropriate levels of maintenance. 

4.5 Objectives of the Plan 

The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustainance of the public road network in a good and safe condition through 
improved efficiency, reliabilility and effectiveveness of road maintenance funding 
such that the percentage of roads in fair to good condition increases  by at least 5%. 
The specific objectives are to finance: 

(a) Maintenance of national roads in a minimum condition of fair to good of 70% 
for the paved network and 60% for the unpaved network; 

(b) Maintenance of district roads in a minimum condition of fair to good of 35% 
for district roads, 30% of the urban paved network and 30% of the urban 
unpaved network; 

(c) Improvement in the effectiveness of road maintenance funding through 
operations of the Uganda Road Fund namely: guided planning of road 
maintenance activities, oversight functions like monitoring and evaluation; 
and financial & technical audits of funded road  maintenance programmes; 

(d) Improvement of efficiency of road maintenance funding through timely 
disbursements and improved reliability of funding; and 
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(e) Elimination of bottlenecks on community roads across the country. 

4.6 Network Characteristics 

The public roads network is presently estimated to be in the order of 78,000 km of all 
classes of road. This network comprises: 

(a) 21,000 km of national roads under UNRA management; 
(b)  22,500 km of district and Town Council roads under local management by 

districts; 
(c) 30,000 km of  community access roads, where districts provide oversight over 

sub-counties; and 

(d) 4,500 km of urban roads maintained by municipalities. 

The approximate breakdown of the network by administration, surface type, class 
and condition (percentage/length of good, fair, poor, bad) is shown in 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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(a) Traffic Act fees and 
(b) Other road user charges e.g. driver permits and axle load fines. 

It has been estimated that revenues from these sources would amount to 
approximately UGX 60 bn.  Given the budget provision, of approximately UGX 280 
bn, this would leave a balance of UGX 222 bn to be met from a fuel levy.   

If the proportions and quantities of petrol and diesel imported remain the same in FY 
2012/2013, and if the road user charge is to remain neutral with respect to pump 
prices, the fuel levy would absorb some 27.2 % of the present fuel import duty. The 
fuel levy would then be set at UGX 231/litre and UGX 144/litre for petrol and diesel 
respectively. 

These rates compare with the equivalent rates of UGX 231/litre and UGX 144/litre for 
petrol and diesel respectively included in the OYRMP for FY 2011/12 and would 
represent a significant reduction in price at the pump.   

The message is clear that rising traffic levels, particularly rising levels of commercial 
traffic, cause increased damage to roads, resulting in enormous economic loss to the 
country.  These rising traffic levels incur additional fuel costs and bring 
commensurate potential income from road user charges, which can finance 

appropriate levels of maintenance. 

4.5 Objectives of the Plan 

The overarching objective of the Plan for FY 2012/13 is to facilitate the improvement 
and sustainance of the public road network in a good and safe condition through 
improved efficiency, reliabilility and effectiveveness of road maintenance funding 
such that the percentage of roads in fair to good condition increases  by at least 5%. 
The specific objectives are to finance: 

(a) Maintenance of national roads in a minimum condition of fair to good of 70% 
for the paved network and 60% for the unpaved network; 

(b) Maintenance of district roads in a minimum condition of fair to good of 35% 
for district roads, 30% of the urban paved network and 30% of the urban 
unpaved network; 

(c) Improvement in the effectiveness of road maintenance funding through 
operations of the Uganda Road Fund namely: guided planning of road 
maintenance activities, oversight functions like monitoring and evaluation; 
and financial & technical audits of funded road  maintenance programmes; 

(d) Improvement of efficiency of road maintenance funding through timely 
disbursements and improved reliability of funding; and 
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(e) Elimination of bottlenecks on community roads across the country. 

4.6 Network Characteristics 

The public roads network is presently estimated to be in the order of 78,000 km of all 
classes of road. This network comprises: 

(a) 21,000 km of national roads under UNRA management; 
(b)  22,500 km of district and Town Council roads under local management by 

districts; 
(c) 30,000 km of  community access roads, where districts provide oversight over 

sub-counties; and 

(d) 4,500 km of urban roads maintained by municipalities. 

The approximate breakdown of the network by administration, surface type, class 
and condition (percentage/length of good, fair, poor, bad) is shown in 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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TABLE 11 below.   

This analysis is based on patchy and incomplete information but nevertheless gives a 
broad picture of the network and emphasises the challenge of road maintenance. 

The vast fraction of the network is unsealed and much of the network is composed of 
earth road with no real structural capacity and no seal against ingress of water.  Even 
the national road network has only around 3,300 km of bituminously paved roads out 
of a total network of around 21,000 km.  These are the roads that carry by far the 
heaviest traffic loading (with the exception of certain roads in Kampala) and much of 
the network is operating at traffic levels where upgrading to a bituminous pavement 
is easily justified on economic grounds. 

Kampala has a unique set of challenges, with an extensive network of paved roads 
developed over many years, which have not been kept in a structurally sound 
condition and which have, as a consequence, expired as a structural pavement.  
Routine maintenance and repair has become virtually impossible on many roads and 
major capital investment is now required to bring major roads to a maintainable 
condition.   

In addition, increased urbanisation has resulted in an extensive and growing network 
of ‘evolved’ roads serving residential and commercial developments.  These roads are 
generally unpaved and are largely beyond maintenance by normal cost effective 
means. 
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TABLE 11 - PUBLIC ROAD NETWORK CHARACTERISTICS  

Network 
(UNRA) 

Length, Km Condition of network 

Paved Unpaved 

Paved Unpaved Total Good Fair Poor Good Fair Poor 

Original  3,242 7,703 10,945 53% 21% 26% 33% 51% 16% 

Additional  10 9,607 9,617 - 30% 70% 6% 36% 58% 

Overall 3,252 17,310 20,562       

Network 
(DUCAR) 

Length, Km Condition of network 

Paved Unpaved 

Paved Unpaved Total Good Fair Poor Good Fair Poor 

District Roads 0 22,500 22,500 *Data on network condition not available 

Urban Roads  1,100 4,500 5,600 *Data on network condition not available 

CAR 0 30,000 30,000 *Data on network condition not available 

Source: UNRA Directorate of Operations 

*Data for DUCAR will be updated after URF has completed the study on road 
condition 

The maintenance of community access roads presents a major challenge to the Fund.  
These roads are ill defined in extent and status.  They serve a range of purposes for 
vehicular movement and pedestrian access, which have economic, social and 
environmental dimensions. 

As communities grow and diversify, the community access road network will likewise 
grow and its maintenance will be a challenging task.  The nature of these roads is that 
they are particularly suited to labour based maintenance under micro-contracts or 
community management.  Their mixed use and purpose calls for an integrated 
solution to classification, provision and maintenance of these roads and also for their 
funding. 

For the purpose of FY 2012/13 designated agencies number 135 and comprise of UNRA, 
KCCA, 111 districts and their constituent sub counties, 174 Town Councils and 22 
municipalities. Details of these agencies together with their vote details are contained 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 11 below.   

This analysis is based on patchy and incomplete information but nevertheless gives a 
broad picture of the network and emphasises the challenge of road maintenance. 

The vast fraction of the network is unsealed and much of the network is composed of 
earth road with no real structural capacity and no seal against ingress of water.  Even 
the national road network has only around 3,300 km of bituminously paved roads out 
of a total network of around 21,000 km.  These are the roads that carry by far the 
heaviest traffic loading (with the exception of certain roads in Kampala) and much of 
the network is operating at traffic levels where upgrading to a bituminous pavement 
is easily justified on economic grounds. 

Kampala has a unique set of challenges, with an extensive network of paved roads 
developed over many years, which have not been kept in a structurally sound 
condition and which have, as a consequence, expired as a structural pavement.  
Routine maintenance and repair has become virtually impossible on many roads and 
major capital investment is now required to bring major roads to a maintainable 
condition.   

In addition, increased urbanisation has resulted in an extensive and growing network 
of ‘evolved’ roads serving residential and commercial developments.  These roads are 
generally unpaved and are largely beyond maintenance by normal cost effective 
means. 
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TABLE 11 - PUBLIC ROAD NETWORK CHARACTERISTICS  

Network 
(UNRA) 

Length, Km Condition of network 

Paved Unpaved 

Paved Unpaved Total Good Fair Poor Good Fair Poor 

Original  3,242 7,703 10,945 53% 21% 26% 33% 51% 16% 

Additional  10 9,607 9,617 - 30% 70% 6% 36% 58% 

Overall 3,252 17,310 20,562       

Network 
(DUCAR) 

Length, Km Condition of network 

Paved Unpaved 

Paved Unpaved Total Good Fair Poor Good Fair Poor 

District Roads 0 22,500 22,500 *Data on network condition not available 

Urban Roads  1,100 4,500 5,600 *Data on network condition not available 

CAR 0 30,000 30,000 *Data on network condition not available 

Source: UNRA Directorate of Operations 

*Data for DUCAR will be updated after URF has completed the study on road 
condition 

The maintenance of community access roads presents a major challenge to the Fund.  
These roads are ill defined in extent and status.  They serve a range of purposes for 
vehicular movement and pedestrian access, which have economic, social and 
environmental dimensions. 

As communities grow and diversify, the community access road network will likewise 
grow and its maintenance will be a challenging task.  The nature of these roads is that 
they are particularly suited to labour based maintenance under micro-contracts or 
community management.  Their mixed use and purpose calls for an integrated 
solution to classification, provision and maintenance of these roads and also for their 
funding. 

For the purpose of FY 2012/13 designated agencies number 135 and comprise of UNRA, 
KCCA, 111 districts and their constituent sub counties, 174 Town Councils and 22 
municipalities. Details of these agencies together with their vote details are contained 
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            68.............................................................................................................................................................................. P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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in Annex 7.  

4.7 Approach used in preparation of the Plan 

The OYRMP for FY 2012/13 is built from the individual Annual Road Maintenance 
Programmes submitted by designated agencies based on their chosen interventions 
and expressed priorities.   

Prior to submission of their programmes, all designated agencies were notified of 
their allocation of monies from the Fund.  Based on their individual allocations, 
designated agencies are expected to measure the condition of their various roads and 
to prepare their submissions according ly with a view to contributing to the overall 
objectives of the Plan.   

The agencies were informed of the classes of work and other activity eligible for 
financing by the Fund.  Cost estimates used in the Plan reflect the differing modes of 
execution and other factors peculiar to each agency.  Nevertheless, the Fund expects 
that these cost estimates are rationally based and defensible.  

4.8 Allocation of the Fund to the Plan 

4.8.1 Principles of fund allocation 

The allocation of the monies of the Fund should properly and transparently reflect 
the vision, mission and objectives of the Road Fund, as set out in the Act and 
interpreted by the Board. The following principles have been approved by the Board 
and reflected in the allocation of monies of the Fund for financial year 2012/2013: 

(a) Funds should be equitably shared between road classes and designated 
agencies; 

(b) Since the user pays, the allocation should fairly represent road usage; 
(c) On that basis, the maintenance of the national road network should be fully 

funded, subject to demonstration of value for money; 
(d) Funds should be allocated to give the optimum effect in terms of road 

condition; 
(e) Since traffic levels on district and community access roads are generally low, 

the social benefit of these roads should be recognised by a significant 
contribution to their upkeep from the consolidated fund or other charges; 
and 

(f) The present means of allocation to such roads is by a fixed component 
supplemented by population and land area. 

Within these few statements is the basis of the allocation mechanism.  A study is 
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being finalised to develop a more robust and rational set of formula for allocation of 
the monies of the Fund and this should be in place for FY 2013/14.   

4.8.2 Approach to allocation of funds 

The principles of allocation of the monies of the Fund for financial year 2012/2013 are 
as follows: 

4.8.3 Global allocation 

The global allocation of available funds for FY 2012/13 with respect to the categories 
of expenditure listed in the Act shall be as shown in Table 12: 

TABLE 12– GLOBAL ALLOCATION OF FUND FY 2012/2013 

No. Programme Item Amount 
(UGX bn) 

% of 
Total Remarks/Purpose of Release 

1 Maintenance of 
National roads (by 
UNRA) 

177.790 63.43% Routine and periodic maintenance of the 
National Road Network. 

 4.080  1.46% Operational expenses of UNRA. 

Total for maintenance of 
National roads 181.870 64.89% To maintain an expanded network of 

approximately 21,000km. 

2 Maintenance of 
District, Urban and 
Community Access 
Roads (DUCAR) 

37.740 13.46% Routine and periodic maintenance of 
District Roads. (111 No. Designated Local 
Government Districts). 

6.968 2.49% Removal of bottlenecks on Community 
Access Roads. (111 No. Designated DLG 
Districts) and their sub-counties. 

17.236 6.15% 174 Town Councils. 

13.907 

 

12.432 

4.96% 

 

4.43% 

Routine and periodic maintenance of 
Municipality roads 22No.  

Routine and periodic maintenance of 
roads in KCCA 

Special 
Intervention on 
DUCAR network 

2.907 1.04% Special Interventions on the DUCAR 
network. 

Total for maintenance of 
DUCAR network 91.190 32.53% Maintenance of DUCAR network and 

special interventions 

3 Items administered 
by the Secretariat 

 7.228  2.58% Administrative expenses of the URF 
Secretariat.  

Total for URF Secretariat  7.224  2.58%   

Grand Total  280.284  100%   
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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in Annex 7.  

4.7 Approach used in preparation of the Plan 

The OYRMP for FY 2012/13 is built from the individual Annual Road Maintenance 
Programmes submitted by designated agencies based on their chosen interventions 
and expressed priorities.   

Prior to submission of their programmes, all designated agencies were notified of 
their allocation of monies from the Fund.  Based on their individual allocations, 
designated agencies are expected to measure the condition of their various roads and 
to prepare their submissions according ly with a view to contributing to the overall 
objectives of the Plan.   

The agencies were informed of the classes of work and other activity eligible for 
financing by the Fund.  Cost estimates used in the Plan reflect the differing modes of 
execution and other factors peculiar to each agency.  Nevertheless, the Fund expects 
that these cost estimates are rationally based and defensible.  

4.8 Allocation of the Fund to the Plan 

4.8.1 Principles of fund allocation 

The allocation of the monies of the Fund should properly and transparently reflect 
the vision, mission and objectives of the Road Fund, as set out in the Act and 
interpreted by the Board. The following principles have been approved by the Board 
and reflected in the allocation of monies of the Fund for financial year 2012/2013: 

(a) Funds should be equitably shared between road classes and designated 
agencies; 

(b) Since the user pays, the allocation should fairly represent road usage; 
(c) On that basis, the maintenance of the national road network should be fully 

funded, subject to demonstration of value for money; 
(d) Funds should be allocated to give the optimum effect in terms of road 

condition; 
(e) Since traffic levels on district and community access roads are generally low, 

the social benefit of these roads should be recognised by a significant 
contribution to their upkeep from the consolidated fund or other charges; 
and 

(f) The present means of allocation to such roads is by a fixed component 
supplemented by population and land area. 

Within these few statements is the basis of the allocation mechanism.  A study is 
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being finalised to develop a more robust and rational set of formula for allocation of 
the monies of the Fund and this should be in place for FY 2013/14.   

4.8.2 Approach to allocation of funds 

The principles of allocation of the monies of the Fund for financial year 2012/2013 are 
as follows: 

4.8.3 Global allocation 

The global allocation of available funds for FY 2012/13 with respect to the categories 
of expenditure listed in the Act shall be as shown in Table 12: 

TABLE 12– GLOBAL ALLOCATION OF FUND FY 2012/2013 

No. Programme Item Amount 
(UGX bn) 

% of 
Total Remarks/Purpose of Release 

1 Maintenance of 
National roads (by 
UNRA) 

177.790 63.43% Routine and periodic maintenance of the 
National Road Network. 

 4.080  1.46% Operational expenses of UNRA. 

Total for maintenance of 
National roads 181.870 64.89% To maintain an expanded network of 

approximately 21,000km. 

2 Maintenance of 
District, Urban and 
Community Access 
Roads (DUCAR) 

37.740 13.46% Routine and periodic maintenance of 
District Roads. (111 No. Designated Local 
Government Districts). 

6.968 2.49% Removal of bottlenecks on Community 
Access Roads. (111 No. Designated DLG 
Districts) and their sub-counties. 

17.236 6.15% 174 Town Councils. 

13.907 

 

12.432 

4.96% 

 

4.43% 

Routine and periodic maintenance of 
Municipality roads 22No.  

Routine and periodic maintenance of 
roads in KCCA 

Special 
Intervention on 
DUCAR network 

2.907 1.04% Special Interventions on the DUCAR 
network. 

Total for maintenance of 
DUCAR network 91.190 32.53% Maintenance of DUCAR network and 

special interventions 

3 Items administered 
by the Secretariat 

 7.228  2.58% Administrative expenses of the URF 
Secretariat.  

Total for URF Secretariat  7.224  2.58%   

Grand Total  280.284  100%   
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
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of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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4.8.4 Distribution of funds between categories of DUCAR Network 

In a similar manner to financial year 2011/2012, the distribution of funds allocated to 
routine and periodic maintenance of District, Urban and Community Access Roads 
between categories of road is as shown in Table . 

TABLE 13 – DISTRIBUTION OF FUNDS FOR DUCAR NETWORK 

Class of Road / Facility Allocation 

 [% total  funds]  

Amount  

(UGX bn) 

District, Urban & Community Access 
Roads  32.53% 91.190 

Allocated as follows:  
 

 

 

District Roads  

KCCA Roads 

Urban Roads (22 Municipalities) 

13.46% 

4.43% 

4.96% 

37.740 

12.432 

13.907 

 
Urban Roads (Town councils) 6.15% 17.236 

 
Community Access Roads  2.49% 6.968 

 
Special Interventions on DUCAR 
network 1.04% 2.907 

 

4.8.5 Distribution of local road funds between designated agencies 

For financial year 2012/2013, funds allocated to routine and periodic maintenance of 

District, Urban and Community Access Roads will be allocated to individual 

designated agencies on the basis of the following formulae, which are similar to 

those adopted by the Ministry of Finance prior to establishment of URF.  

These formulae are of the following form: 

District Roads 

 
Where:  
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Urban Roads 

 
Where:  

 

 

 

 

 
Community Access Roads 

 
Where:  

 

 

 

 

4.8.6 Funds Allocated 

Details of funds allocated by the adoption of the above formulae are given in Annex 
9. 

4.9 Budget Guidelines 

Detailed guidelines were given by the Fund to designated agencies for the 

preparation of their annual road maintenance programmes during May 2012.  
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4.8.4 Distribution of funds between categories of DUCAR Network 

In a similar manner to financial year 2011/2012, the distribution of funds allocated to 
routine and periodic maintenance of District, Urban and Community Access Roads 
between categories of road is as shown in Table . 

TABLE 13 – DISTRIBUTION OF FUNDS FOR DUCAR NETWORK 

Class of Road / Facility Allocation 

 [% total  funds]  

Amount  

(UGX bn) 

District, Urban & Community Access 
Roads  32.53% 91.190 

Allocated as follows:  
 

 

 

District Roads  

KCCA Roads 

Urban Roads (22 Municipalities) 

13.46% 

4.43% 

4.96% 

37.740 

12.432 

13.907 

 
Urban Roads (Town councils) 6.15% 17.236 

 
Community Access Roads  2.49% 6.968 

 
Special Interventions on DUCAR 
network 1.04% 2.907 

 

4.8.5 Distribution of local road funds between designated agencies 

For financial year 2012/2013, funds allocated to routine and periodic maintenance of 

District, Urban and Community Access Roads will be allocated to individual 

designated agencies on the basis of the following formulae, which are similar to 

those adopted by the Ministry of Finance prior to establishment of URF.  

These formulae are of the following form: 

District Roads 

 
Where:  
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Urban Roads 

 
Where:  

 

 

 

 

 
Community Access Roads 

 
Where:  

 

 

 

 

4.8.6 Funds Allocated 

Details of funds allocated by the adoption of the above formulae are given in Annex 
9. 

4.9 Budget Guidelines 

Detailed guidelines were given by the Fund to designated agencies for the 

preparation of their annual road maintenance programmes during May 2012.  
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These guidelines are included in Annex 8 and are summarised in Section 4.9.1. 

4.9.1 Guiding Principles  

(a) Each designated agency to prepare an Annual Road Maintenance Programme, 
prioritized within the allocated amount and containing details of appropriate 
amounts allocated for each class of road;  

(b) Works and services to be procured by an open competitive pricing procedure in 
accordance with the PPDA Act, 2003;  

(c) Following the acquisition of road equipment by the districts and Municipalities, 
works in FY 2012/13 are expected to be executed using Force Account based on 
three sequenced modes of road maintenance viz: 
 Manual routine maintenance using road gangs; 
 Mechanised routine maintenance using the district equipment; and  
 Periodic maintenance using heavy equipment hired from a contractor based 

at a zonal base.  
However, a six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. During this period, URF expects to 
receive requests for programme adjustments from agencies as they change the 
mode of implementation from contract to Force account.  
 

(d) Force Account  should be used following the prevailing guidelines issued by 
MoWT (February 2011) and PPDA. 

(e) Designated agencies to ensure minimum standards for service established by 
the Fund; 

(f) Financial administration to be in accordance with provisions of the Act, general 
regulations and specific directions of the Fund; and   

(g) DAs to maintain open and clear communications with related stakeholder 
especially those that have a direct linkage and /or operate within the same 
jurisdictions to minimize delays and facilitate programme implementation.  

4.9.2 Eligible Activities  

In accordance with the Act, URF will fund routine and periodic maintenance of both 
paved and unpaved roads managed by each designated agency.  Activities include but 
may not be limited to 

(a) Routine Maintenance:  Agencies shall ensure that there is nearly 100% 
routine maintenance coverage especially related to drainage works and 
pothole elimination on their network.  
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(b) Periodic Maintenance: Periodic maintenance (normally delivered in 3-5 year 
cycles) will be delivered on a prioritized basis on critically damaged high-
volume roads within an agency network.  

(c) Special Works:  In this category are capital works such as unblocking roads, 
widening and /or realignments to improve road safety, spot reconstruction of 
weak sections to remove bottlenecks, emergency re-instatements to address 
effects of mud slides, installation of signage and road furniture, road marking, 
road reserve demarcation, tree planting and related works.  Such activities 
may be funded provided the costs do not overly disadvantage the routine 
maintenance coverage. 

(d) Technical support services: Funding may also be availed for consultancy 
services towards design and procurement services for periodic maintenance 
and general supervision of works.   

4.9.3 Roles and Responsibilities  

DAs have the overall authority over their road networks including planning, 
programming and executing various works meant to keep the network open and 
efficiently operational. As envisaged in the URF Act there shall be direct interface 
between URF and DAs for purposes of implementing agreed work plans 

The relationship between the Fund and designated agencies is enshrined in 
performance agreements that schedule maintenance deliverables in consideration of 
URF funding.  Other roles and responsibilities are set out in Table 14. 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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These guidelines are included in Annex 8 and are summarised in Section 4.9.1. 

4.9.1 Guiding Principles  

(a) Each designated agency to prepare an Annual Road Maintenance Programme, 
prioritized within the allocated amount and containing details of appropriate 
amounts allocated for each class of road;  

(b) Works and services to be procured by an open competitive pricing procedure in 
accordance with the PPDA Act, 2003;  

(c) Following the acquisition of road equipment by the districts and Municipalities, 
works in FY 2012/13 are expected to be executed using Force Account based on 
three sequenced modes of road maintenance viz: 
 Manual routine maintenance using road gangs; 
 Mechanised routine maintenance using the district equipment; and  
 Periodic maintenance using heavy equipment hired from a contractor based 

at a zonal base.  
However, a six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. During this period, URF expects to 
receive requests for programme adjustments from agencies as they change the 
mode of implementation from contract to Force account.  
 

(d) Force Account  should be used following the prevailing guidelines issued by 
MoWT (February 2011) and PPDA. 

(e) Designated agencies to ensure minimum standards for service established by 
the Fund; 

(f) Financial administration to be in accordance with provisions of the Act, general 
regulations and specific directions of the Fund; and   

(g) DAs to maintain open and clear communications with related stakeholder 
especially those that have a direct linkage and /or operate within the same 
jurisdictions to minimize delays and facilitate programme implementation.  

4.9.2 Eligible Activities  

In accordance with the Act, URF will fund routine and periodic maintenance of both 
paved and unpaved roads managed by each designated agency.  Activities include but 
may not be limited to 

(a) Routine Maintenance:  Agencies shall ensure that there is nearly 100% 
routine maintenance coverage especially related to drainage works and 
pothole elimination on their network.  
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(b) Periodic Maintenance: Periodic maintenance (normally delivered in 3-5 year 
cycles) will be delivered on a prioritized basis on critically damaged high-
volume roads within an agency network.  

(c) Special Works:  In this category are capital works such as unblocking roads, 
widening and /or realignments to improve road safety, spot reconstruction of 
weak sections to remove bottlenecks, emergency re-instatements to address 
effects of mud slides, installation of signage and road furniture, road marking, 
road reserve demarcation, tree planting and related works.  Such activities 
may be funded provided the costs do not overly disadvantage the routine 
maintenance coverage. 

(d) Technical support services: Funding may also be availed for consultancy 
services towards design and procurement services for periodic maintenance 
and general supervision of works.   

4.9.3 Roles and Responsibilities  

DAs have the overall authority over their road networks including planning, 
programming and executing various works meant to keep the network open and 
efficiently operational. As envisaged in the URF Act there shall be direct interface 
between URF and DAs for purposes of implementing agreed work plans 

The relationship between the Fund and designated agencies is enshrined in 
performance agreements that schedule maintenance deliverables in consideration of 
URF funding.  Other roles and responsibilities are set out in Table 14. 
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 14 – ROLES AND REPONSIBILITIES  

Agency Roles and Responsibilities 

Ministry of Works 
and Transport 
(MoWT) 

 Provide leadership to URF by nominating a representative on the 
Board.  

 Coordinating DUCAR agencies in the process of development of 
Annual Road Maintenance Programs (ARMP)  

 Facilitate and guide in the development of plans 

 Monitor and evaluation of DUCAR agencies  

  Setting standard, Policy guide lines 

 Coordinate the regional mechanical workshops  (Bugembe, Gulu 
and Mbarara)  

Ministry of Local 
Government  

 Provide leadership to URF by nominating a representative on the 
Board.  

 To ensure that adequate capacity exists in DUCAR agencies to 
safely, efficiently and effectively utilize URF funds. 

 Coordinate the DUCAR in development of work plans  

Uganda National 
Road Authority  

 Routine and periodic road maintenance  on the expanded 
national road network 

 Improving the condition of the additional circa 10,000km of 
roads upgraded from district to national status. 

 Off-carriageway works that includes vegetation control, 
verge/drainage upkeep and shoulder repairs, mechanized routine 
maintenance, grading and spot re-gravelling for unpaved roads 
and surface repairs of defects, potholes, gravelling, cracks and 
edge damage (paved).  

 Axle load control  

 Manage ferries / ships  

 Maintenance of Landing sites  

Kampala Capital City  
Authority  

 Set service delivery standards  

 Construct and maintain roads  

 Install and maintain street lights  

 Monitor the delivery of services within its jurisdiction.  
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DUCUR Agencies   District road network s 

 Municipality road networks  

 Routine and periodic road maintenance  on the expanded 
national road network 

 Improving the condition of the additional circa 10,000km of 
roads upgraded from district to national status. 

 Off-carriageway works that includes vegetation control, 
verge/drainage upkeep and shoulder repairs, mechanized routine 
maintenance, grading and spot re-gravelling for unpaved roads 
and surface repairs of defects, potholes, gravelling, cracks and 
edge damage (paved).  

 

District Road 
Committees  

 District Roads Committees, which are expected to provide 
overall oversight in the preparation of plans for district, urban  
and community access roads in liaison with Ministry of Works 
and Transport 

 

4.10 Key Programming Considerations 

4.10.1 Mainstreaming Concerns  

In planning for FY2011/12, URF encourages agencies to mainstream environmental 
concerns, gender and youth and HIV-Aids fighting strategies into their work plans. 
Some of the interventions include but are not limited to;  

(a) Environmentally friendly road works: The environmentally friendly GREEN 
road works include approaches such as labour based contracting, tree planting, 
borrow pit land reclamation and forests conservation.  

(b) HIV/ AIDS awareness : HIV/AIDS fighting strategies could be enhanced 
through encouraging voluntary testing and post testing support in line with 
standing orders of Government. Agencies through their work plans are 
encouraged to include activities like: needs assessments, awareness creation and 
education, HIV counselling and testing, condom distribution and treating 
opportunistic infections among the staff and communities along the 
maintenance sites. 

(c) Gender and Youth: Mainstreaming gender and youth empowerment especially 
by harnessing these critical labour-forces into routine manual maintenance and 

labour-based contracting.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 14 – ROLES AND REPONSIBILITIES  

Agency Roles and Responsibilities 

Ministry of Works 
and Transport 
(MoWT) 

 Provide leadership to URF by nominating a representative on the 
Board.  

 Coordinating DUCAR agencies in the process of development of 
Annual Road Maintenance Programs (ARMP)  

 Facilitate and guide in the development of plans 

 Monitor and evaluation of DUCAR agencies  

  Setting standard, Policy guide lines 

 Coordinate the regional mechanical workshops  (Bugembe, Gulu 
and Mbarara)  

Ministry of Local 
Government  

 Provide leadership to URF by nominating a representative on the 
Board.  

 To ensure that adequate capacity exists in DUCAR agencies to 
safely, efficiently and effectively utilize URF funds. 

 Coordinate the DUCAR in development of work plans  

Uganda National 
Road Authority  

 Routine and periodic road maintenance  on the expanded 
national road network 

 Improving the condition of the additional circa 10,000km of 
roads upgraded from district to national status. 

 Off-carriageway works that includes vegetation control, 
verge/drainage upkeep and shoulder repairs, mechanized routine 
maintenance, grading and spot re-gravelling for unpaved roads 
and surface repairs of defects, potholes, gravelling, cracks and 
edge damage (paved).  

 Axle load control  

 Manage ferries / ships  

 Maintenance of Landing sites  

Kampala Capital City  
Authority  

 Set service delivery standards  

 Construct and maintain roads  

 Install and maintain street lights  

 Monitor the delivery of services within its jurisdiction.  
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DUCUR Agencies   District road network s 

 Municipality road networks  

 Routine and periodic road maintenance  on the expanded 
national road network 

 Improving the condition of the additional circa 10,000km of 
roads upgraded from district to national status. 

 Off-carriageway works that includes vegetation control, 
verge/drainage upkeep and shoulder repairs, mechanized routine 
maintenance, grading and spot re-gravelling for unpaved roads 
and surface repairs of defects, potholes, gravelling, cracks and 
edge damage (paved).  

 

District Road 
Committees  

 District Roads Committees, which are expected to provide 
overall oversight in the preparation of plans for district, urban  
and community access roads in liaison with Ministry of Works 
and Transport 

 

4.10 Key Programming Considerations 

4.10.1 Mainstreaming Concerns  

In planning for FY2011/12, URF encourages agencies to mainstream environmental 
concerns, gender and youth and HIV-Aids fighting strategies into their work plans. 
Some of the interventions include but are not limited to;  

(a) Environmentally friendly road works: The environmentally friendly GREEN 
road works include approaches such as labour based contracting, tree planting, 
borrow pit land reclamation and forests conservation.  

(b) HIV/ AIDS awareness : HIV/AIDS fighting strategies could be enhanced 
through encouraging voluntary testing and post testing support in line with 
standing orders of Government. Agencies through their work plans are 
encouraged to include activities like: needs assessments, awareness creation and 
education, HIV counselling and testing, condom distribution and treating 
opportunistic infections among the staff and communities along the 
maintenance sites. 

(c) Gender and Youth: Mainstreaming gender and youth empowerment especially 
by harnessing these critical labour-forces into routine manual maintenance and 

labour-based contracting.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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4.10.2 Research  

The Fund will finance research programs on road-maintenance related topics 
undertaken by designated agencies in collaboration with credible research institutions. 
The grant shall be announced by the URF and agencies may bid for the funds by 
submitting competitive proposals. Guidelines for this purpose are available at the 

Fund. 

4.10.3 Special projects  

While URF Act recognises special projects selected by Board as eligible for funding, 
this has not yet been undertaken owing to lack of guiding manual. URF is in the 
process of preparation of guidelines for the special project. It is envisaged that there 
shall be no special projects selected by the Board for financing by the Fund in FY 
2012/13 in line with section 22(1) (f) of the URF Act, 2008, owing to financial constraint.  

4.10.4  Emergency Interventions  

Section 5.8 of the Programming Manual allows for the Fund to set aside resources for 
Emergency Intervention. Due to the constrained resources in FY 2012/13; very limited 
resources have been budgeted to cover the extreme cases of emergency interventions 
on the network. 

 

4.11 Expenditure Forecasts 

Expenditure forecasts are stated for each of the heads of expenditure recognised by 
section 22(1) of the Act, namely: 

(a) routine and periodic maintenance of public roads; 
(b) road safety activities including erection of sign posts; 
(c) operational expenses of the Authority; 
(d) administrative expenses of the Fund;  
(e) research in road works; and 
(f) such activities relevant to the maintenance of public roads as may be 

determined by the Board. 

4.11.1 Routine and Periodic Maintenance of Public Roads 

4.11.1.1 National Road Maintenance 

Routine and periodic road maintenance will be financed by the Fund on the expanded 
national road network, which now totals some 21,000 km in length, under UNRA 
management.  Delivery is programmed to be by contracting, full force account and 
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partial force account with equipment leasing.  

Special emphasis will be given to improving the condition of the additional circa 
10,000km of roads upgraded in July 2009 from district to national status. 

Off-carriageway works will be implemented by manual routine maintenance that 
includes activities related to vegetation control, verge/drainage upkeep and shoulder 
repairs. For this UNRA proposes to employ and retain small labour-based contractors 
on a ‘lengthman’ basis for distances not exceeding 10km in each case.  

On-carriageway works will involve mechanized routine maintenance. For unpaved 
roads, this will include grading and spot re-gravelling.  For paved roads it will comprise 
surface repairs of defects such as potholes, ravelling, cracks and edge damage.  

These works will be executed both by contracting and by force account.  For the latter, 
UNRA maintain equipment units at each of the 22-UNRA stations with varied 
combinations of equipment to undertake these works. Equipment leasing and labour 
contracting have also been proposed for routine mechanized maintenance.  

Periodic maintenance comprises regravelling of unpaved roads and re-sealing of paved 
roads.  This work will be undertaken under contracts for mechanized maintenance, 
generally on a term contract basis. 

 There will also be ancillary works related to road maintenance which include bridge 
maintenance, road marking to enhance road safety, consultancy services and goods 
procurements.  

Table  15 provides a summary of the national roads maintenance plan while details of 
the plan are given in Annex 10. 
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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4.10.2 Research  

The Fund will finance research programs on road-maintenance related topics 
undertaken by designated agencies in collaboration with credible research institutions. 
The grant shall be announced by the URF and agencies may bid for the funds by 
submitting competitive proposals. Guidelines for this purpose are available at the 

Fund. 

4.10.3 Special projects  

While URF Act recognises special projects selected by Board as eligible for funding, 
this has not yet been undertaken owing to lack of guiding manual. URF is in the 
process of preparation of guidelines for the special project. It is envisaged that there 
shall be no special projects selected by the Board for financing by the Fund in FY 
2012/13 in line with section 22(1) (f) of the URF Act, 2008, owing to financial constraint.  

4.10.4  Emergency Interventions  

Section 5.8 of the Programming Manual allows for the Fund to set aside resources for 
Emergency Intervention. Due to the constrained resources in FY 2012/13; very limited 
resources have been budgeted to cover the extreme cases of emergency interventions 
on the network. 

 

4.11 Expenditure Forecasts 

Expenditure forecasts are stated for each of the heads of expenditure recognised by 
section 22(1) of the Act, namely: 

(a) routine and periodic maintenance of public roads; 
(b) road safety activities including erection of sign posts; 
(c) operational expenses of the Authority; 
(d) administrative expenses of the Fund;  
(e) research in road works; and 
(f) such activities relevant to the maintenance of public roads as may be 

determined by the Board. 

4.11.1 Routine and Periodic Maintenance of Public Roads 

4.11.1.1 National Road Maintenance 

Routine and periodic road maintenance will be financed by the Fund on the expanded 
national road network, which now totals some 21,000 km in length, under UNRA 
management.  Delivery is programmed to be by contracting, full force account and 
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partial force account with equipment leasing.  

Special emphasis will be given to improving the condition of the additional circa 
10,000km of roads upgraded in July 2009 from district to national status. 

Off-carriageway works will be implemented by manual routine maintenance that 
includes activities related to vegetation control, verge/drainage upkeep and shoulder 
repairs. For this UNRA proposes to employ and retain small labour-based contractors 
on a ‘lengthman’ basis for distances not exceeding 10km in each case.  

On-carriageway works will involve mechanized routine maintenance. For unpaved 
roads, this will include grading and spot re-gravelling.  For paved roads it will comprise 
surface repairs of defects such as potholes, ravelling, cracks and edge damage.  

These works will be executed both by contracting and by force account.  For the latter, 
UNRA maintain equipment units at each of the 22-UNRA stations with varied 
combinations of equipment to undertake these works. Equipment leasing and labour 
contracting have also been proposed for routine mechanized maintenance.  

Periodic maintenance comprises regravelling of unpaved roads and re-sealing of paved 
roads.  This work will be undertaken under contracts for mechanized maintenance, 
generally on a term contract basis. 

 There will also be ancillary works related to road maintenance which include bridge 
maintenance, road marking to enhance road safety, consultancy services and goods 
procurements.  

Table  15 provides a summary of the national roads maintenance plan while details of 
the plan are given in Annex 10. 
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TABLE 15 - SUMMARY OF NATIONAL ROAD MAINTENANCE PLAN – FY2012/13 

Activity Road Maintenance Operations Annual Quantity Budget                
UGX Million            

Routine Maintenance   

 Paved Roads - Manual Maintenance  3,090km                          
2,500  

 Paved Roads -  Mechanized Maintenance  1,500km                          
3,750  

 Paved Roads -  Term Maintenance 
(Mechanized)  

 111km                          
4,500  

 Un paved Roads - Manual Maintenance  17,000km                        
12,500  

 Un paved Roads - Mechanized Maintenance  8,870km                        
53,328  

 Un paved Roads - Term Maintenance 
(Mechanized)  

 2,500km                  32,000  

 Bridges   175 bridges 
maintained  

                        
2,000  

    
Periodic Maintenance   

 Paved Roads - Remedial Repairs & Seal  50km                        
6,800  

 Un paved Roads - Regravelling  855km                        
22,000  

 Bridges (Major Repairs)   9 bridges 
completed  

                        
6,346  

    
Road Safety works   

 Street lighting on Selected National Roads   67km                           
1,000  

 Road Signage on 1,000km   2,000No.                           
1,000  

 Marking of Roads   200km                           
1,400  

 Demarcation of road reserves   200km                           
1,000  

Axle Load Control   
 Operations and Maintenance (7 fixed & 2 

Mobile) 
 9 Weighbridges                          

5,500  
Ferries     

 Operations, Maintenance and Landing sites 
maintenance (9 Ferries) 

9 Ferries                         
7,000  

Other qualifying work   

 National Road Network Assessment                             
836  

 Aternative Technology/Low Cost Surfacing Technology                         
1,868  
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Activity Road Maintenance Operations Annual Quantity Budget                
UGX Million            

 Consultancy Services - Inspection and Design 
of Bridges  

 1No.                             
600  

 Consultancy Services - Supervision of Periodic 
Maintenance of Roads  

 12No.                          
4,000  

 Consultancy Services - Supervision of Periodic 
Maintenance of Bridges 

 1No.                             
435  

 Consultancy Services - Study for Improvement 
of Labour Based Maintenance 

 1No.  300 

Road Materials   

 Road Materials & Tools (Various)                          
7,000  

 Total - Road Maintenance                      
177,795  

UNRA Operational Expenses   
 Monitoring and Capacity Building                          

1,200  
 UNRA Support Services                          

2,880  
 Total - Operational Expenses                          

4,080  
 GRAND TOTAL              181,875  

 

4.11.1.2 Maintenance of District & Community Access Roads 

The district, urban and community access roads (DUCAR) are under the decentralized 
management of various designated agencies at local government level.   The district 
roads network is presently estimated to comprise 22,500 km of mainly unpaved roads.   

The number of agencies responsible for maintenance has grown steadily over recent 
months and continues to do so as existing districts are sub-divided.  The process of 
formation of District Road Committees, is lagging somewhat behind and is 
compounded by the creation of the new districts. 

The DUCAR network requires a combination of routine maintenance, comprising 
manual off-carriageway maintenance and mechanized carriageway maintenance, 
together with periodic maintenance (re-gravelling) as required.  Work Plans of 
designated agencies reveal that the work will be executed by combinations of force 
account and contracting.  

For better performance of force account work, initiatives to improve effectiveness are 
being explored, including the use of zonal equipment units that may be hired by 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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TABLE 15 - SUMMARY OF NATIONAL ROAD MAINTENANCE PLAN – FY2012/13 

Activity Road Maintenance Operations Annual Quantity Budget                
UGX Million            

Routine Maintenance   

 Paved Roads - Manual Maintenance  3,090km                          
2,500  

 Paved Roads -  Mechanized Maintenance  1,500km                          
3,750  

 Paved Roads -  Term Maintenance 
(Mechanized)  

 111km                          
4,500  

 Un paved Roads - Manual Maintenance  17,000km                        
12,500  

 Un paved Roads - Mechanized Maintenance  8,870km                        
53,328  

 Un paved Roads - Term Maintenance 
(Mechanized)  

 2,500km                  32,000  

 Bridges   175 bridges 
maintained  

                        
2,000  

    
Periodic Maintenance   

 Paved Roads - Remedial Repairs & Seal  50km                        
6,800  

 Un paved Roads - Regravelling  855km                        
22,000  

 Bridges (Major Repairs)   9 bridges 
completed  

                        
6,346  

    
Road Safety works   

 Street lighting on Selected National Roads   67km                           
1,000  

 Road Signage on 1,000km   2,000No.                           
1,000  

 Marking of Roads   200km                           
1,400  

 Demarcation of road reserves   200km                           
1,000  

Axle Load Control   
 Operations and Maintenance (7 fixed & 2 

Mobile) 
 9 Weighbridges                          

5,500  
Ferries     

 Operations, Maintenance and Landing sites 
maintenance (9 Ferries) 

9 Ferries                         
7,000  

Other qualifying work   

 National Road Network Assessment                             
836  

 Aternative Technology/Low Cost Surfacing Technology                         
1,868  
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Activity Road Maintenance Operations Annual Quantity Budget                
UGX Million            

 Consultancy Services - Inspection and Design 
of Bridges  

 1No.                             
600  

 Consultancy Services - Supervision of Periodic 
Maintenance of Roads  

 12No.                          
4,000  

 Consultancy Services - Supervision of Periodic 
Maintenance of Bridges 

 1No.                             
435  

 Consultancy Services - Study for Improvement 
of Labour Based Maintenance 

 1No.  300 

Road Materials   

 Road Materials & Tools (Various)                          
7,000  

 Total - Road Maintenance                      
177,795  

UNRA Operational Expenses   
 Monitoring and Capacity Building                          

1,200  
 UNRA Support Services                          

2,880  
 Total - Operational Expenses                          

4,080  
 GRAND TOTAL              181,875  

 

4.11.1.2 Maintenance of District & Community Access Roads 

The district, urban and community access roads (DUCAR) are under the decentralized 
management of various designated agencies at local government level.   The district 
roads network is presently estimated to comprise 22,500 km of mainly unpaved roads.   

The number of agencies responsible for maintenance has grown steadily over recent 
months and continues to do so as existing districts are sub-divided.  The process of 
formation of District Road Committees, is lagging somewhat behind and is 
compounded by the creation of the new districts. 

The DUCAR network requires a combination of routine maintenance, comprising 
manual off-carriageway maintenance and mechanized carriageway maintenance, 
together with periodic maintenance (re-gravelling) as required.  Work Plans of 
designated agencies reveal that the work will be executed by combinations of force 
account and contracting.  

For better performance of force account work, initiatives to improve effectiveness are 
being explored, including the use of zonal equipment units that may be hired by 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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districts on a commercial basis.  

Table 16 below shows the summary of the DUCAR network workplan with details in 
Annex 11 

TABLE 16: DUCAR & KCCA ROUTINE AND PERIODIC MAINTENANCE WORKS FY 2012/13 

Parameter DUCAR Municipalities 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
Lines Bridges 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
No. 

Bridges 

Size (km) 25,528  3,010  177 8 1,075 186 
                          

45  
 

8 

Condition Under Study 

Responsible 
Designated 
Agency 

111 Districts 22 Municipal Councils 
 

Budget 
(millions) 15,544  13,079  796.5 164 3,439 10,087  101 75 

Parameter Urban Community Access 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
Lines Bridges 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
No. 

Bridges 

Size (km) 2,352  1,072  154  4  6,210  1,622 
                          

221 
 

14 

Condition Under Study 

Responsible 
Designated 
Agency 

174 Town councils 1,110 Subcounties 
 

Budget 
(millions) 2,328 6,298 526 97 4,100 2,891 912 30 

Parameter KCCA  
  

 

Routine 
Maintenance 

Periodic 
Maintenance    

    
Size (km) 625.59  24.59  

     
Condition Under Study   

Responsible 
Designated 
Agency 

Kampala Capital City 
Authority    

 

Budget 
(millions) 2,913.164  6,925.480  

*The costs are derived 
from Agency requests  
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Community Access Roads 

The total length of community access roads is presently estimated at over 30,000 km, 
although that estimate is of doubtful reliability.  These roads are under the 
decentralized management of sub-counties, designated as sub-agencies of districts for 
purposes of URF funding.  

The main objective of funding is to improve accessibility by removal of bottlenecks and 
constraints to mobility.  This may include bridging small streams, removal of difficult 
clays and spot regravelling, drainage improvements, vegetation control and the like. 

Small labour-based contractors will especially be relied upon to undertake these small 
works, as a strategy for community involvement and for local income generation. 
There is also great opportunity for addressing environmental and gender concerns in 
road works at community level through this approach.  

Urban roads have been parceled in two lots; those under 174 non-designated Town 

Councils, 22 Municipalities and  KCCA. Tables 17 and 18 below shows the summary 

workplan for KCCA periodic and routine maintenance respectively. All DUCAR 

agencies’  road maintenance plans are included in Annex 11.  
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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districts on a commercial basis.  

Table 16 below shows the summary of the DUCAR network workplan with details in 
Annex 11 

TABLE 16: DUCAR & KCCA ROUTINE AND PERIODIC MAINTENANCE WORKS FY 2012/13 

Parameter DUCAR Municipalities 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
Lines Bridges 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
No. 

Bridges 

Size (km) 25,528  3,010  177 8 1,075 186 
                          

45  
 

8 

Condition Under Study 

Responsible 
Designated 
Agency 

111 Districts 22 Municipal Councils 
 

Budget 
(millions) 15,544  13,079  796.5 164 3,439 10,087  101 75 

Parameter Urban Community Access 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
Lines Bridges 

Routine 
Maintenance 

Periodic 
Maintenance 

Culverts 
No. 

Bridges 

Size (km) 2,352  1,072  154  4  6,210  1,622 
                          

221 
 

14 

Condition Under Study 

Responsible 
Designated 
Agency 

174 Town councils 1,110 Subcounties 
 

Budget 
(millions) 2,328 6,298 526 97 4,100 2,891 912 30 

Parameter KCCA  
  

 

Routine 
Maintenance 

Periodic 
Maintenance    

    
Size (km) 625.59  24.59  

     
Condition Under Study   

Responsible 
Designated 
Agency 

Kampala Capital City 
Authority    

 

Budget 
(millions) 2,913.164  6,925.480  

*The costs are derived 
from Agency requests  

    
 
 
 

      

P a g e  | 81 

 

` 

Community Access Roads 

The total length of community access roads is presently estimated at over 30,000 km, 
although that estimate is of doubtful reliability.  These roads are under the 
decentralized management of sub-counties, designated as sub-agencies of districts for 
purposes of URF funding.  

The main objective of funding is to improve accessibility by removal of bottlenecks and 
constraints to mobility.  This may include bridging small streams, removal of difficult 
clays and spot regravelling, drainage improvements, vegetation control and the like. 

Small labour-based contractors will especially be relied upon to undertake these small 
works, as a strategy for community involvement and for local income generation. 
There is also great opportunity for addressing environmental and gender concerns in 
road works at community level through this approach.  

Urban roads have been parceled in two lots; those under 174 non-designated Town 

Councils, 22 Municipalities and  KCCA. Tables 17 and 18 below shows the summary 

workplan for KCCA periodic and routine maintenance respectively. All DUCAR 

agencies’  road maintenance plans are included in Annex 11.  
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 17: PERIODIC MAINTENANCE IN KCCA- FY 2012/13  

Division Implementation 
strategy 

Length 
Km 

Cost  UGX   

Rubaga 

Periodic Maintenance  Contract 3.88  1,353,166,000  

Kawempe  

Regravelling & drainage  Contract 12.19 1,281,734,000  

Nakawa  

Regravelling, culverts installation 
and Drainage works.  

Contract 4.9 1,516,242,000  

Makindye  

Pavement repairs, drainage works, 
regravelling 

Contract 2.5 1,640,149,000  

Kampala Central  

Bituminous pavement and Drainage 
works  

Contract 1.12  1,134,189,000  

Road Safety equipment & Activities                                                                                851,648,000  

Total   24.59 7,777,127,000  

 

 

TABLE 18: ROUTINE MAINTENANCE IN KCCA- FY2012/13 

Division Implementation 
strategy 

Length   
km 

Cost  UGX   

Centrally handled at KCCA Headquarters 

Maintenance of Bituminous roads  Force Account 342.75  1,923,224,000 

Maintenance of Gravel roads  Force Account 282.84 989,940,000 

Total   625.59  2,913,164,000   
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4.11.1.3 Road Safety Activities 

Road Safety standards in Uganda are still very low when compared to international 
standards.  The reasons for this are several and include: 

(a) Poor driving; 
(b) Driving under influence of alcohol or drugs; 
(c) Failure to use seat belts and head protection for cyclists and motor cyclists; 
(d) Badly maintained vehicles; 
(e) Poorly maintained roads; 
(f) Inadequate design of roads and junctions; 
(g) Inadequate or poorly maintained signing, road marking, safety barriers; and 
(h) Uncontrolled crossings and poor lighting in urban areas. 

Road accidents are extremely costly, both in terms of direct cost and in the 
consequential costs (tangible and intangible) that have impacts on families, health 
services, insurance premiums etc.   

Measures that reduce accidents, either by physical improvements or by enforcement 
of laws, educational campaigns and advocacy, are extremely cost effective.  The 
purpose of this line of funding is to bring about improvements in road safety through 
proper recording of accident occurrence and causality and by targeted measures to 
bring about measurable reduction in frequency and severity. 

The Fund will support and encourage the development of programmes of targeted 
road safety improvements, both physical and educational in the coming years. 

4.11.1.4 Operational Expenses of the Authority 

Operational expenses of UNRA have been taken to include costs strictly related to its 
road maintenance function.  For FY 2012/13 such expenses are forecast to constitute 
1.5 % of the entire budget financed by the Fund. These expenses include: 

(a) Rent for office accommodation, including utilities 

(b) Operational costs of 22 upcountry stations administered under 5 regions 

(c) Maintenance and operations of supervision vehicles 

(d) Training 

(e) Costs of works and services procurement 

(f) Publicity and advertisement 

(g) Cost of data collection, storage and dissemination 

(h) Cost of inspecting and securing right of way 

(i) Other costs related to road maintenance 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TABLE 17: PERIODIC MAINTENANCE IN KCCA- FY 2012/13  

Division Implementation 
strategy 

Length 
Km 

Cost  UGX   

Rubaga 

Periodic Maintenance  Contract 3.88  1,353,166,000  

Kawempe  

Regravelling & drainage  Contract 12.19 1,281,734,000  

Nakawa  

Regravelling, culverts installation 
and Drainage works.  

Contract 4.9 1,516,242,000  

Makindye  

Pavement repairs, drainage works, 
regravelling 

Contract 2.5 1,640,149,000  

Kampala Central  

Bituminous pavement and Drainage 
works  

Contract 1.12  1,134,189,000  

Road Safety equipment & Activities                                                                                851,648,000  

Total   24.59 7,777,127,000  

 

 

TABLE 18: ROUTINE MAINTENANCE IN KCCA- FY2012/13 

Division Implementation 
strategy 

Length   
km 

Cost  UGX   

Centrally handled at KCCA Headquarters 

Maintenance of Bituminous roads  Force Account 342.75  1,923,224,000 

Maintenance of Gravel roads  Force Account 282.84 989,940,000 

Total   625.59  2,913,164,000   
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4.11.1.3 Road Safety Activities 

Road Safety standards in Uganda are still very low when compared to international 
standards.  The reasons for this are several and include: 

(a) Poor driving; 
(b) Driving under influence of alcohol or drugs; 
(c) Failure to use seat belts and head protection for cyclists and motor cyclists; 
(d) Badly maintained vehicles; 
(e) Poorly maintained roads; 
(f) Inadequate design of roads and junctions; 
(g) Inadequate or poorly maintained signing, road marking, safety barriers; and 
(h) Uncontrolled crossings and poor lighting in urban areas. 

Road accidents are extremely costly, both in terms of direct cost and in the 
consequential costs (tangible and intangible) that have impacts on families, health 
services, insurance premiums etc.   

Measures that reduce accidents, either by physical improvements or by enforcement 
of laws, educational campaigns and advocacy, are extremely cost effective.  The 
purpose of this line of funding is to bring about improvements in road safety through 
proper recording of accident occurrence and causality and by targeted measures to 
bring about measurable reduction in frequency and severity. 

The Fund will support and encourage the development of programmes of targeted 
road safety improvements, both physical and educational in the coming years. 

4.11.1.4 Operational Expenses of the Authority 

Operational expenses of UNRA have been taken to include costs strictly related to its 
road maintenance function.  For FY 2012/13 such expenses are forecast to constitute 
1.5 % of the entire budget financed by the Fund. These expenses include: 

(a) Rent for office accommodation, including utilities 

(b) Operational costs of 22 upcountry stations administered under 5 regions 

(c) Maintenance and operations of supervision vehicles 

(d) Training 

(e) Costs of works and services procurement 

(f) Publicity and advertisement 

(g) Cost of data collection, storage and dissemination 

(h) Cost of inspecting and securing right of way 

(i) Other costs related to road maintenance 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Details of forecast operational expenses of the Authority are given in Annex 12. 

4.11.1.5 Administrative Expenses of the Fund 

Administrative expenses of the Fund include all recurrent and capital costs of 
running the secretariat.  This includes salaries, goods and services necessary for the 
smooth running of the institution.  Good practice should limit this to 2-4% of the 
entire budget of the Fund and in FY 2012/13 this has been capped at 2.6%. 

The categories are as defined in the chart of accounts of the Fund, which is similar to 
that of the government.  Certain services including: technical and financial audits; 
monitoring & evaluation; training and the like will be outsourced to the private sector 
given the intentionally lean establishment of the secretariat. The detailed schedule of 
administrative expenses is attached in Annex 13 and the workplan is summarised in 
Table 19 below. 

 

TABLE 19- SUMMARISED SECRETARIAT WORKPLAN FY 2012/3 

 
No. Department Amount Major Activities 

1 Executive Director 395,879,968 Strategy Study, annual report 
and long term technical 
assistance 

2 Fund Management 405,000,000 Implementation of IFMIS 

3 Programmes 350,000,000 Programme Planning, 3rd  
OYRMP FY2012/13 

4 Audit 743,000,000 Technical & Financial Audits 

5 Corporate Services 4,679,416,084 Salaries, Administrative 
expenses, Public relations, 
staff training, Advertising, 
Modal Performance 
agreements and key 
regulations 

6 Monitoring & 
Evaluations 

651,000,000 M&E manual & guidelines, 
M&E regional consultancies 

 Total 7,224,296,052  
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Table 20 below shos the predicted cash flow to URF in FY 2012/13 

TABLE 20 - THE CASH FLOW PROJECTIONS IN FY2012/13 

 Outputs Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

1 National 
Roads 

45,467,500,000 45,467,500,000 45,467,500,000 45,467,500,000 181,870,000,000 

2 DUCAR 22,797,750,000 22,797,750,000 22,797,750,000 22,797,750,000 91,191,000,000 

3 URF 
Costs 

1,806,074,013 1,806,074,013 1,806,074,013 1,806,074,013 7,224,296,052 

 Total 70,071,324,013 70,071,324,013 70,071,324,013 70,071,324,013 280,285,296,052 

 

4.11.1.6 Research  

In line with URF Act, resources of the fund may be used to finance pertinent research 
the funding of which is provided for within secretariat budget. Due to the constrained 
resources in FY 2012/13; the Fund shall not budget for research. It is envisaged that no 
new research projects will be funded till outing of a research manual in FY 2012/13; 
which URF is in the process of preparing. 

4.11.1.7 Other Funded Activities 

The Board will fund other activities in the spirit of the Act and bearing in mind the 
following: 

(a) Public Roads are maintained all the time; 
(b) Routine and periodic maintenance is carried out on Public roads in Uganda; 
(c) Value for Money in the road sector is achieved; 
(d) Provision of services is in the most economic, efficient and effective manner; 
(e) The management of its affairs are in a business-like and cost-effective manner and 

in accordance with modern management practices and techniques and in 
particular, apply to its operations the best standards of financial management and 
accounting; and  

(f) ensure that its operations are designed for the provision of the best services to its 
customers, while maintaining a high degree of responsiveness to their needs. 

4.11.1.8 Regional Mechanical Workshops 

Districts will be able to access services of the regional mechanical workshops of Jinja 
(Bugembe), Mbarara and Gulu for major repairs. The workshops are to be funded 
directly by MoFPED through MoWT. 

URF has included funds within the IPFs of  all designated agencies to be utilised in 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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backlog.  

P a g e            85..............................................................................................................................................................................P a g e  | 84 

 

` 

Details of forecast operational expenses of the Authority are given in Annex 12. 

4.11.1.5 Administrative Expenses of the Fund 

Administrative expenses of the Fund include all recurrent and capital costs of 
running the secretariat.  This includes salaries, goods and services necessary for the 
smooth running of the institution.  Good practice should limit this to 2-4% of the 
entire budget of the Fund and in FY 2012/13 this has been capped at 2.6%. 

The categories are as defined in the chart of accounts of the Fund, which is similar to 
that of the government.  Certain services including: technical and financial audits; 
monitoring & evaluation; training and the like will be outsourced to the private sector 
given the intentionally lean establishment of the secretariat. The detailed schedule of 
administrative expenses is attached in Annex 13 and the workplan is summarised in 
Table 19 below. 

 

TABLE 19- SUMMARISED SECRETARIAT WORKPLAN FY 2012/3 

 
No. Department Amount Major Activities 

1 Executive Director 395,879,968 Strategy Study, annual report 
and long term technical 
assistance 

2 Fund Management 405,000,000 Implementation of IFMIS 

3 Programmes 350,000,000 Programme Planning, 3rd  
OYRMP FY2012/13 

4 Audit 743,000,000 Technical & Financial Audits 

5 Corporate Services 4,679,416,084 Salaries, Administrative 
expenses, Public relations, 
staff training, Advertising, 
Modal Performance 
agreements and key 
regulations 

6 Monitoring & 
Evaluations 

651,000,000 M&E manual & guidelines, 
M&E regional consultancies 

 Total 7,224,296,052  
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Table 20 below shos the predicted cash flow to URF in FY 2012/13 

TABLE 20 - THE CASH FLOW PROJECTIONS IN FY2012/13 

 Outputs Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

1 National 
Roads 

45,467,500,000 45,467,500,000 45,467,500,000 45,467,500,000 181,870,000,000 

2 DUCAR 22,797,750,000 22,797,750,000 22,797,750,000 22,797,750,000 91,191,000,000 

3 URF 
Costs 

1,806,074,013 1,806,074,013 1,806,074,013 1,806,074,013 7,224,296,052 

 Total 70,071,324,013 70,071,324,013 70,071,324,013 70,071,324,013 280,285,296,052 

 

4.11.1.6 Research  

In line with URF Act, resources of the fund may be used to finance pertinent research 
the funding of which is provided for within secretariat budget. Due to the constrained 
resources in FY 2012/13; the Fund shall not budget for research. It is envisaged that no 
new research projects will be funded till outing of a research manual in FY 2012/13; 
which URF is in the process of preparing. 

4.11.1.7 Other Funded Activities 

The Board will fund other activities in the spirit of the Act and bearing in mind the 
following: 

(a) Public Roads are maintained all the time; 
(b) Routine and periodic maintenance is carried out on Public roads in Uganda; 
(c) Value for Money in the road sector is achieved; 
(d) Provision of services is in the most economic, efficient and effective manner; 
(e) The management of its affairs are in a business-like and cost-effective manner and 

in accordance with modern management practices and techniques and in 
particular, apply to its operations the best standards of financial management and 
accounting; and  

(f) ensure that its operations are designed for the provision of the best services to its 
customers, while maintaining a high degree of responsiveness to their needs. 

4.11.1.8 Regional Mechanical Workshops 

Districts will be able to access services of the regional mechanical workshops of Jinja 
(Bugembe), Mbarara and Gulu for major repairs. The workshops are to be funded 
directly by MoFPED through MoWT. 

URF has included funds within the IPFs of  all designated agencies to be utilised in 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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maintainance of serviceable equipment &  plant and for light preventive maintenance 
works. 

4.12 Consultancy Programme FY 2012/13 

The major consultancy commission to be launched during FY 2012/13 will be the 

RUCs Collection and Management Framework that is aimed at collection and 
management of RUCs. It will also involve production of a manual and 
regulations. Other consultancy commissions likely to be launched during the course 
of the year include the following: 

(a) A Strategy Study is to be undertaken partly funded by the EU to develop a 5-
year strategy for URF. 

(b) Technical & Financial Audits to be undertaken in Agencies not previously 
covered to determine audit trails for URF funded works. 

(c) Monitoring and Evaluation at Agencies as a means to continuously 
establish a foundation for the development of effective and efficient 
monitoring and reporting systems. 

(d) Support to Programming Department to assist with summarizing of 
workplans and drafting of the mid term and end of year performance reports. 

(e) Preparation of guidelines and manuals on Research, Board Special 
Projects, Disbursement of RUCs, RUCs collection manual, M&E manual. 

4.13  Key Performance Indicators of the Plan 

4.13.1 Introduction 

A set of key performance indicators is proposed for the OYRMP and AREP.  In view of 
the fact that this will be the second plan since the formation of the Fund, a cautious 
approach has been taken to the setting of performance indicators.  The Plan 
indicators will be consistent with the KPIs adopted for Fund operations, described 

earlier in this document. 

4.13.2 Risks and Risk Management 

The first risk to the plan is in respect of the ability of the URF to meet demands of 
adequacy, reliability and timeliness and in disbursements of funds to agencies to 
enable them implement programmes to the latter. By being roped to the overall 
MTEF with its attendant controls, the flow of URF finances to agencies cannot be 
predictable with any certainty; late releases, abrupt budget cuts and other emerging 
pressures pose great risk to the smoothness of disbursement. However it is envisaged 
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that this will apply only in FY 2012/13 while arrangements are ongoing to seek 
independence of the URF from the MTEF beginning FY 2013/14 going forward.  

Another risk is in respect of the ability of agencies especially those at DUCAR level to 
internalize and implement the plan to the latter, which invariably is tied to their 
absorptive capacity. In this case envisaged mitigative measures include empowering 
agencies to effectively handle URF funds through training of their personnel. 
Absorption capacity shall be improved through encouraging early starts on planned 
procurements of works and services.  

The multiplicity of agencies numbering over 100 against the normal maximum of four 
for most road funds is a potential challenge to the effectiveness of URF’s oversight 
function over the agencies. In the short term the Fund will rely more and more on 
district roads committees recognized in section 25(2) of the Act to buttress its 
oversight at the local government level.   

Lack of precise information on the exact scope and condition of the various networks 
is potentially disruptive to the validity of the plan. The planning data used in drawing 
up the plan has been estimates not verified by actual measurements. As a mitigative 
measure agencies provided information on network length and condition as part of 
their maintenance programmes which were used to corroborate the available 
planning data. As a long term measure URF is in the final stages of undertaking a 
Consultancy under which road condition data will be collected for input into the URF 
5 -year Strategic plan.  

4.14 Summary of the Plan 

The URF Board recognized the available ceiling of UGX 280.28bn for FY2012/13. Given the 
limited level of funding the Board plans to gain mileage through improvements in vote 
efficiency. The key performance issues that the plan shall address include the following; 
 

(a) Coordination with MoFPED and URA to enable amendment of the URA law and 
enable direct remittance of Road User Charges to the URF account in Bank of Uganda 
starting FY2013/14,  

(b) Establishment of a new funds allocation formulae in accordance with the URF Act 
(c) Establishment of the URF 3 and 5 year strategic plan, revamping the use of road 

maintenance programming tools like RAMPs and ROMAPs in DUCAR agencies 
(d) Introduction of an Integrated Management Information System, online disbursements 

& reporting and institute modal performance agreements 
(e) Implementing the results of key ongoing studies e.g. funds allocation formulae, unit 

costs, technical & financial audits, finalizing guidelines and modalities for regular 
research on road maintenance and establishing model agreements to improve 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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maintainance of serviceable equipment &  plant and for light preventive maintenance 
works. 

4.12 Consultancy Programme FY 2012/13 

The major consultancy commission to be launched during FY 2012/13 will be the 

RUCs Collection and Management Framework that is aimed at collection and 
management of RUCs. It will also involve production of a manual and 
regulations. Other consultancy commissions likely to be launched during the course 
of the year include the following: 

(a) A Strategy Study is to be undertaken partly funded by the EU to develop a 5-
year strategy for URF. 

(b) Technical & Financial Audits to be undertaken in Agencies not previously 
covered to determine audit trails for URF funded works. 

(c) Monitoring and Evaluation at Agencies as a means to continuously 
establish a foundation for the development of effective and efficient 
monitoring and reporting systems. 

(d) Support to Programming Department to assist with summarizing of 
workplans and drafting of the mid term and end of year performance reports. 

(e) Preparation of guidelines and manuals on Research, Board Special 
Projects, Disbursement of RUCs, RUCs collection manual, M&E manual. 

4.13  Key Performance Indicators of the Plan 

4.13.1 Introduction 

A set of key performance indicators is proposed for the OYRMP and AREP.  In view of 
the fact that this will be the second plan since the formation of the Fund, a cautious 
approach has been taken to the setting of performance indicators.  The Plan 
indicators will be consistent with the KPIs adopted for Fund operations, described 

earlier in this document. 

4.13.2 Risks and Risk Management 

The first risk to the plan is in respect of the ability of the URF to meet demands of 
adequacy, reliability and timeliness and in disbursements of funds to agencies to 
enable them implement programmes to the latter. By being roped to the overall 
MTEF with its attendant controls, the flow of URF finances to agencies cannot be 
predictable with any certainty; late releases, abrupt budget cuts and other emerging 
pressures pose great risk to the smoothness of disbursement. However it is envisaged 
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that this will apply only in FY 2012/13 while arrangements are ongoing to seek 
independence of the URF from the MTEF beginning FY 2013/14 going forward.  

Another risk is in respect of the ability of agencies especially those at DUCAR level to 
internalize and implement the plan to the latter, which invariably is tied to their 
absorptive capacity. In this case envisaged mitigative measures include empowering 
agencies to effectively handle URF funds through training of their personnel. 
Absorption capacity shall be improved through encouraging early starts on planned 
procurements of works and services.  

The multiplicity of agencies numbering over 100 against the normal maximum of four 
for most road funds is a potential challenge to the effectiveness of URF’s oversight 
function over the agencies. In the short term the Fund will rely more and more on 
district roads committees recognized in section 25(2) of the Act to buttress its 
oversight at the local government level.   

Lack of precise information on the exact scope and condition of the various networks 
is potentially disruptive to the validity of the plan. The planning data used in drawing 
up the plan has been estimates not verified by actual measurements. As a mitigative 
measure agencies provided information on network length and condition as part of 
their maintenance programmes which were used to corroborate the available 
planning data. As a long term measure URF is in the final stages of undertaking a 
Consultancy under which road condition data will be collected for input into the URF 
5 -year Strategic plan.  

4.14 Summary of the Plan 

The URF Board recognized the available ceiling of UGX 280.28bn for FY2012/13. Given the 
limited level of funding the Board plans to gain mileage through improvements in vote 
efficiency. The key performance issues that the plan shall address include the following; 
 

(a) Coordination with MoFPED and URA to enable amendment of the URA law and 
enable direct remittance of Road User Charges to the URF account in Bank of Uganda 
starting FY2013/14,  

(b) Establishment of a new funds allocation formulae in accordance with the URF Act 
(c) Establishment of the URF 3 and 5 year strategic plan, revamping the use of road 

maintenance programming tools like RAMPs and ROMAPs in DUCAR agencies 
(d) Introduction of an Integrated Management Information System, online disbursements 

& reporting and institute modal performance agreements 
(e) Implementing the results of key ongoing studies e.g. funds allocation formulae, unit 

costs, technical & financial audits, finalizing guidelines and modalities for regular 
research on road maintenance and establishing model agreements to improve 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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performance and accountability of designated agencies. 
 
For FY 2012/13 URF has been allocated UGX 280.28bn. This being funding for maintenance of 
the national roads, DUCAR network and operating expenses of the Road Fund secretariat.  
These funds have been allocated as follows; UGX 181.87bn (64.9%) for national road 
maintenance, UGX 90.96bn (32.5%) for the DUCAR network and UGX 7.22bn (2.6%) for the 
Road Fund Secretariat operating expenses.  
 
The maintenance funds will go towards the financing of periodic and routine Maintenance of 
the 21,000km of National Roads and also fund the periodic and routine Maintenance of 
22,500km of District roads 5,600km urban roads & keep open 30,000km of Community Access 
Roads.  
 
The overriding goal is to uplift the condition of public roads in Uganda by at least 5% by the 
end of FY2012/13. 
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ANNEX 1: GLOSSARY OF TERMS AND ABBREVIATIONS 

TERM MEANING 

AADT Annual Average Daily Traffic. This is the number of vehicles in 
both directions passing a point on a road on an average day in the 
year. 

Accident Reduction Studies Studies of accident sites aimed at identifying low cost remedial 
works that improve road safety. 

(the) Act Uganda Road Fund Act, 2008. 

Activity The supply of goods, services or works in relation to roads. 

AG (OAG) Auditor General 

Agency Agreement An agreement with a designated agency for performing any activity 
on behalf of the Board. 

AREP The Annual Road Expenditure Programme prepared by the Board 
in consultation with the Ministers responsible for Finance and 
Roads  in accordance with section 24(1) of the Act. 

ARMP An Annual Road Maintenance Programme prepared by a 
designated agency in accordance with section 23(1) comprising the 
various road sections and treatments, and other activities to be 
implemented in the financial year with such supporting details as 
the Board may require.  

(the) Board The Fund Management Board established under Section 7 of the 
Act. 

Bridge A structure, usually with a span of more than 3 metres, providing a 
means of crossing above water, a railway or other natural or man-
made obstruction. A bridge consists of abutments, a deck and 
sometimes wing walls and piers, with foundations. 

Carriageway That portion of the road devoted particularly to the use of 
travelling vehicles, including shoulders. 

Carryover The unexpended allocation for an approved activity in any year 
that is required in the next year. 

Commitment The financial allocation required to complete an approved activity 
in the future. 

CAR Community Access Road - under the management of local 
authority 

Condition Survey A survey of the condition of a road or bridge carried out by trained 
personnel. 

Contractor An organisation or person contracted under approved 
procurement procedures by a designated agency for the provision 
of works, goods or services. 

County A statutory subdivision of a district. 

Culvert A structure allowing water to flow across and below a road, 
generally with a span of up to 3 metres. Sometimes multiple 
 culverts are provided for higher flows. 
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Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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performance and accountability of designated agencies. 
 
For FY 2012/13 URF has been allocated UGX 280.28bn. This being funding for maintenance of 
the national roads, DUCAR network and operating expenses of the Road Fund secretariat.  
These funds have been allocated as follows; UGX 181.87bn (64.9%) for national road 
maintenance, UGX 90.96bn (32.5%) for the DUCAR network and UGX 7.22bn (2.6%) for the 
Road Fund Secretariat operating expenses.  
 
The maintenance funds will go towards the financing of periodic and routine Maintenance of 
the 21,000km of National Roads and also fund the periodic and routine Maintenance of 
22,500km of District roads 5,600km urban roads & keep open 30,000km of Community Access 
Roads.  
 
The overriding goal is to uplift the condition of public roads in Uganda by at least 5% by the 
end of FY2012/13. 
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ANNEX 1: GLOSSARY OF TERMS AND ABBREVIATIONS 

TERM MEANING 

AADT Annual Average Daily Traffic. This is the number of vehicles in 
both directions passing a point on a road on an average day in the 
year. 

Accident Reduction Studies Studies of accident sites aimed at identifying low cost remedial 
works that improve road safety. 

(the) Act Uganda Road Fund Act, 2008. 

Activity The supply of goods, services or works in relation to roads. 

AG (OAG) Auditor General 

Agency Agreement An agreement with a designated agency for performing any activity 
on behalf of the Board. 

AREP The Annual Road Expenditure Programme prepared by the Board 
in consultation with the Ministers responsible for Finance and 
Roads  in accordance with section 24(1) of the Act. 

ARMP An Annual Road Maintenance Programme prepared by a 
designated agency in accordance with section 23(1) comprising the 
various road sections and treatments, and other activities to be 
implemented in the financial year with such supporting details as 
the Board may require.  

(the) Board The Fund Management Board established under Section 7 of the 
Act. 

Bridge A structure, usually with a span of more than 3 metres, providing a 
means of crossing above water, a railway or other natural or man-
made obstruction. A bridge consists of abutments, a deck and 
sometimes wing walls and piers, with foundations. 

Carriageway That portion of the road devoted particularly to the use of 
travelling vehicles, including shoulders. 

Carryover The unexpended allocation for an approved activity in any year 
that is required in the next year. 

Commitment The financial allocation required to complete an approved activity 
in the future. 

CAR Community Access Road - under the management of local 
authority 

Condition Survey A survey of the condition of a road or bridge carried out by trained 
personnel. 

Contractor An organisation or person contracted under approved 
procurement procedures by a designated agency for the provision 
of works, goods or services. 

County A statutory subdivision of a district. 

Culvert A structure allowing water to flow across and below a road, 
generally with a span of up to 3 metres. Sometimes multiple 
 culverts are provided for higher flows. 
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TERM MEANING 

Designated agency Local governments and urban councils, designated under section 
41 (1) of the Act, together with the Uganda National Roads 
Authority, designated under section 41 (2) of the Act  to maintain 
the categories of roads  specified in the notice of designation and 
(b) to perform such additional functions as the Board may, from 
time to time, assign. 

District Authority  An organ of local government established by legislation to 
administer a geographical area defined as a District. 

District Road A local road under the management of a district authority. 

District Roads Committee Committee established under section 25(2) of the Act for every 
district. 

Divided Highway A road with physically separated carriageways for traffic travelling 
in opposite directions. 

Division  An organisational entity defined in each case. 

Drain An artificial structure, such as a pipe, culvert or ditch designed to 
convey rainfall and watercourses to suitable outfalls without 
damage to the foundations of the road. 

DUCAR District, Urban and Community Access Roads – also a Division of 
MOWT  with responsibility for such roads. 

EIRR Economic Internal Rate of Return. 

Embankment A construction (usually of earth or stone) that raises the ground 
(or formation) level above the natural surface. 

Emergency 
Maintenance 

The minimum work required to restore a road facility damaged by 
a defined, unforeseen, major, short duration natural event, or 
unforeseen man-made disaster.  This allows for the restoration of 
roads, and road structures to a standard no better than that which 
existed before the damage occurred. 

Executive Director The Executive Director of the Fund appointed by the Board in 
accordance with section 17 (1) of the Act. 

Financial Year The period of 12 months commencing on the 1st of July of each year 
and ending on the 30th of June the following year. 

Force Account Works carried out by a designated agency using its own labour and 
plant (or labour or plant hired on a daily basis) and materials 
purchased by the designated agency. 

(the) Fund The Uganda Road Fund established by section 5 of the Act. 

Guard Rail A rail erected to restrain vehicles from physically leaving the road. 

HDM The Highway Development and Management models – a suite of 
computer programs for the analysis, planning, management and 
appraisal of road maintenance, improvements and investment 
decisions. (the latest version being HDM4) 

Improvement 
(of a road) 

Increase in capacity, either in terms of structural strength or traffic 
volume, or change to the alignment or gradient. 

IRI International Roughness Index, an internationally accepted index 
of road roughness used in highway management and investment 
appraisal systems such as HDM. 
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TERM MEANING 

Maintenance 
(of a road) 

The care, repair, restoration and rehabilitation of a road, including 
pavements, shoulders, verges, footways, embankments on which 
the road is constructed, bridges, drains and culverts that form part 
of a road’s structure or function, and road markings, signs, traffic 
islands, median strips and barriers. 

Minister (in this document, unless otherwise specified) the minister 
responsible for Finance  

MOFPED Ministry of Finance, Planning and Economic Development  

MOWT Ministry of Works and Transport  

Municipality A division of local government established by legislation and 
defined as a Municipality. 

National Road A road designated by statutory instrument having national 
importance that is generally the responsibility of UNRA. 

National Road Network The network of national roads. 

Needs Assessment An assessment of need for maintenance on roads for which a 
designated agency is responsible, based on traffic volume, 
measurement of condition, predicted deterioration and other 
factors. 

Over bridge A bridge that carries a road or railway over the road in question. 

Overlay Machine laid bituminous bound pavement layer laid on top of a 
prepared existing pavement. 

Overtaking Lane An additional lane on a road to allow traffic to overtake vehicles 
travelling in the same direction. 

Patching Repair of potholes, depressions or badly cracked areas of surfacing.  
Carried out either as preparation for a bituminous overlay or as 
part of routine maintenance. 

Paved Road Generally used to denote a road with a bituminous surface. 

Pavement The road structure that is constructed on the sub-grade and 
supports the traffic loading. 

Performance-based 
Maintenance 

A time-based contract for maintenance of a specific selection of 
roads based on the achievement of pre-defined performance 
targets for the road such as IRI value, numbers of potholes, 
drainage clearance. 

Periodic Maintenance (Bridges) A set of activities carried out periodically to maintain bridge 
elements at intervals of greater than one year. 

Periodic Maintenance (Roads) Planned intervention to prevent ingress of water to the pavement 
and to restore the surface condition of the pavement at intervals of 
greater than one year. 

Pothole A hole in a road pavement, frequently rounded in shape, resulting 
from loss of pavement material. 

Procurement The purchasing, hiring or obtaining of goods, works or services by 
any appropriate means. 

Public Road Any road or highway to which the public has access as of right, 
including bridges over which a road passes. 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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TERM MEANING 

Designated agency Local governments and urban councils, designated under section 
41 (1) of the Act, together with the Uganda National Roads 
Authority, designated under section 41 (2) of the Act  to maintain 
the categories of roads  specified in the notice of designation and 
(b) to perform such additional functions as the Board may, from 
time to time, assign. 

District Authority  An organ of local government established by legislation to 
administer a geographical area defined as a District. 

District Road A local road under the management of a district authority. 

District Roads Committee Committee established under section 25(2) of the Act for every 
district. 

Divided Highway A road with physically separated carriageways for traffic travelling 
in opposite directions. 

Division  An organisational entity defined in each case. 

Drain An artificial structure, such as a pipe, culvert or ditch designed to 
convey rainfall and watercourses to suitable outfalls without 
damage to the foundations of the road. 

DUCAR District, Urban and Community Access Roads – also a Division of 
MOWT  with responsibility for such roads. 

EIRR Economic Internal Rate of Return. 

Embankment A construction (usually of earth or stone) that raises the ground 
(or formation) level above the natural surface. 

Emergency 
Maintenance 

The minimum work required to restore a road facility damaged by 
a defined, unforeseen, major, short duration natural event, or 
unforeseen man-made disaster.  This allows for the restoration of 
roads, and road structures to a standard no better than that which 
existed before the damage occurred. 

Executive Director The Executive Director of the Fund appointed by the Board in 
accordance with section 17 (1) of the Act. 

Financial Year The period of 12 months commencing on the 1st of July of each year 
and ending on the 30th of June the following year. 

Force Account Works carried out by a designated agency using its own labour and 
plant (or labour or plant hired on a daily basis) and materials 
purchased by the designated agency. 

(the) Fund The Uganda Road Fund established by section 5 of the Act. 

Guard Rail A rail erected to restrain vehicles from physically leaving the road. 

HDM The Highway Development and Management models – a suite of 
computer programs for the analysis, planning, management and 
appraisal of road maintenance, improvements and investment 
decisions. (the latest version being HDM4) 

Improvement 
(of a road) 

Increase in capacity, either in terms of structural strength or traffic 
volume, or change to the alignment or gradient. 

IRI International Roughness Index, an internationally accepted index 
of road roughness used in highway management and investment 
appraisal systems such as HDM. 
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TERM MEANING 

Maintenance 
(of a road) 

The care, repair, restoration and rehabilitation of a road, including 
pavements, shoulders, verges, footways, embankments on which 
the road is constructed, bridges, drains and culverts that form part 
of a road’s structure or function, and road markings, signs, traffic 
islands, median strips and barriers. 

Minister (in this document, unless otherwise specified) the minister 
responsible for Finance  

MOFPED Ministry of Finance, Planning and Economic Development  

MOWT Ministry of Works and Transport  

Municipality A division of local government established by legislation and 
defined as a Municipality. 

National Road A road designated by statutory instrument having national 
importance that is generally the responsibility of UNRA. 

National Road Network The network of national roads. 

Needs Assessment An assessment of need for maintenance on roads for which a 
designated agency is responsible, based on traffic volume, 
measurement of condition, predicted deterioration and other 
factors. 

Over bridge A bridge that carries a road or railway over the road in question. 

Overlay Machine laid bituminous bound pavement layer laid on top of a 
prepared existing pavement. 

Overtaking Lane An additional lane on a road to allow traffic to overtake vehicles 
travelling in the same direction. 

Patching Repair of potholes, depressions or badly cracked areas of surfacing.  
Carried out either as preparation for a bituminous overlay or as 
part of routine maintenance. 

Paved Road Generally used to denote a road with a bituminous surface. 

Pavement The road structure that is constructed on the sub-grade and 
supports the traffic loading. 

Performance-based 
Maintenance 

A time-based contract for maintenance of a specific selection of 
roads based on the achievement of pre-defined performance 
targets for the road such as IRI value, numbers of potholes, 
drainage clearance. 

Periodic Maintenance (Bridges) A set of activities carried out periodically to maintain bridge 
elements at intervals of greater than one year. 

Periodic Maintenance (Roads) Planned intervention to prevent ingress of water to the pavement 
and to restore the surface condition of the pavement at intervals of 
greater than one year. 

Pothole A hole in a road pavement, frequently rounded in shape, resulting 
from loss of pavement material. 

Procurement The purchasing, hiring or obtaining of goods, works or services by 
any appropriate means. 

Public Road Any road or highway to which the public has access as of right, 
including bridges over which a road passes. 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | 92 

 

` 

TERM MEANING 

Rehabilitation Works designed to restore the condition and utility of a damaged 
road, bridge or associated infrastructure to a good or fair 
condition; undertaken to eliminate maintenance backlog. 

Road An engineered facility by which vehicular traffic may travel from 
one location to another.  In its widest sense the term includes side 
drains, verges, shoulders, carriageways, median strips, portions 
used for parking, bridges, culverts and other structures within the 
right-of-way. 

Road Asset Management 
System 

A system that assists a department or city corporation to manage 
the maintenance of its road assets and related features. 

Road Base The layer of material constituting the uppermost granular element 
of a pavement; or the graded aggregate that can be used in such a 
layer. 

Road Markings Any markings on the road to control traffic movement or parking. 

Road Safety Activities related to the effective implementation of traffic controls 
and localized roadway improvements and repairs designed to 
reduce conflicts in traffic flow and the likelihood and severity of 
accidents. 

Road User Charges Charges for road use as provided by section 21(1) of the Act. 

Routine Maintenance (Bridges) A set of activities carried out continuously to maintain and repair 
bridge elements. 

Routine Maintenance (Roads) Works carried out continuously on a road, such as keeping roads 
clear of debris, repairing potholes and other minor defects, 
maintaining shoulders, roadside vegetation control, cleaning pipe 
culverts, maintenance of signs and signals. 

Secretariat The Road Fund Secretariat established by section 16 of the Act. 

Shoulder That portion of the carriageway outside the traffic lanes providing 
support to the pavement and used for emergency stopping and 
general use by non-motorised vehicles and pedestrians.  Shoulders 
may be paved or unpaved. 

Side Drain A drain or ditch parallel to the road which collects water running 
off the road’s surface. Generally open in rural areas but may be 
covered in urban areas and used as a footway. 

Strengthening Overlay Machine laid bituminous overlay with a thickness of 80mm or 
more. 

Sub-County A structural division of a County established by legislation. 

Surfacing The surface layer of a pavement above the road base intended to 
seal the pavement from ingress of water and to provide skid and 
abrasion resistance.  On an unsealed road the surface course is a 
thin layer of loose stone that protects the road base. 

Technical Audit The audit of systems and procedures of designated agencies and 
the activities funded by the Board. 

Tender Document The documents provided by a designated agency to tenderers as a 
basis for the preparation of their tenders. 

Traffic Volume The number of vehicles flowing in both directions past a particular 
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point in a given time (for example, vehicles per hour or vehicles 
per day). 

Urban An area within a permanent speed limit of less than or equal to 70 
km/h. 

Urban Road A road within a city, municipality or town and under the 
management and responsibility of the respective authority. 

 

In addition, the following terms are defined in relation to the condition of road related 
infrastructure elements: 

Condition 
Category & 

Rating 

Description 

Paved Roads 

Good Roads that over the next 12 – 18 months are not expected to require anything more than 
routine maintenance, with no signs of structural failure or widespread surface fatigue. 
The road condition allows vehicles to travel at free speeds. Average roughness (IRI)  3.5. 

Fair Roads that are basically structurally sound (except for some occasional localised failure), 
but which are showing signs of surface fatigue, requiring some surface treatment within 
the next 12 months. Vehicles can normally travel at their free speed, but may need to 
slow to avoid localised failures (e.g. potholes or widespread patching). Average IRI  5. 

Poor Roads which showing signs of structural failure (with or without surface fatigue), 
including rutting and widespread cracking. The road is expected to require a structural 
treatment (overlay) within the next 12 months in order to restore it into a “Good” 
condition, with some localised full depth repairs. Vehicle speeds are significantly 
affected by the poor road condition. Average IRI  7. 

Bad The road shows widespread surface and structural failure, severely affecting vehicle 
speeds and only passable with difficulty by a non-4WD vehicle. The roads requires 
partial or full depth reconstruction in order to restore it into a “Good” condition above. 
Average IRI  10. 

Un-Paved Roads 

Good Roads which are well maintained, with a good profile, drainage and adequate material 
for the next 12 months and only requiring grading. Vehicle speeds are not affected by the 
road condition, with average IRI  6. 

Fair Roads with require reshaping and re-gravelling, with inadequate material for the next 12 
months. Road profile and drainage is generally good, except in isolated parts (ruts and 
potholes). Vehicle speeds are reduced due to road condition, with average IRI  8. 

Poor Roads with poor cross-sectional profile, with extensive rutting and potholes, drainage 
problems and inadequate material. Road requires reshaping, re-gravelling and drainage 
repairs. The road is only passable by 4WD at slow speeds. Typical IRI  11. 

Bridges 

Good Bridge functions as intended with no signs of structural problems. Only requires routine 
maintenance. 

Fair Bridge is structurally sound, but superstructure (decking) requires some minor repairs, 
and/or parapets and/or bearings need replacing. 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Rehabilitation Works designed to restore the condition and utility of a damaged 
road, bridge or associated infrastructure to a good or fair 
condition; undertaken to eliminate maintenance backlog. 

Road An engineered facility by which vehicular traffic may travel from 
one location to another.  In its widest sense the term includes side 
drains, verges, shoulders, carriageways, median strips, portions 
used for parking, bridges, culverts and other structures within the 
right-of-way. 

Road Asset Management 
System 

A system that assists a department or city corporation to manage 
the maintenance of its road assets and related features. 

Road Base The layer of material constituting the uppermost granular element 
of a pavement; or the graded aggregate that can be used in such a 
layer. 

Road Markings Any markings on the road to control traffic movement or parking. 

Road Safety Activities related to the effective implementation of traffic controls 
and localized roadway improvements and repairs designed to 
reduce conflicts in traffic flow and the likelihood and severity of 
accidents. 

Road User Charges Charges for road use as provided by section 21(1) of the Act. 

Routine Maintenance (Bridges) A set of activities carried out continuously to maintain and repair 
bridge elements. 

Routine Maintenance (Roads) Works carried out continuously on a road, such as keeping roads 
clear of debris, repairing potholes and other minor defects, 
maintaining shoulders, roadside vegetation control, cleaning pipe 
culverts, maintenance of signs and signals. 

Secretariat The Road Fund Secretariat established by section 16 of the Act. 

Shoulder That portion of the carriageway outside the traffic lanes providing 
support to the pavement and used for emergency stopping and 
general use by non-motorised vehicles and pedestrians.  Shoulders 
may be paved or unpaved. 

Side Drain A drain or ditch parallel to the road which collects water running 
off the road’s surface. Generally open in rural areas but may be 
covered in urban areas and used as a footway. 

Strengthening Overlay Machine laid bituminous overlay with a thickness of 80mm or 
more. 

Sub-County A structural division of a County established by legislation. 

Surfacing The surface layer of a pavement above the road base intended to 
seal the pavement from ingress of water and to provide skid and 
abrasion resistance.  On an unsealed road the surface course is a 
thin layer of loose stone that protects the road base. 

Technical Audit The audit of systems and procedures of designated agencies and 
the activities funded by the Board. 

Tender Document The documents provided by a designated agency to tenderers as a 
basis for the preparation of their tenders. 

Traffic Volume The number of vehicles flowing in both directions past a particular 
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point in a given time (for example, vehicles per hour or vehicles 
per day). 

Urban An area within a permanent speed limit of less than or equal to 70 
km/h. 

Urban Road A road within a city, municipality or town and under the 
management and responsibility of the respective authority. 

 

In addition, the following terms are defined in relation to the condition of road related 
infrastructure elements: 

Condition 
Category & 

Rating 

Description 

Paved Roads 

Good Roads that over the next 12 – 18 months are not expected to require anything more than 
routine maintenance, with no signs of structural failure or widespread surface fatigue. 
The road condition allows vehicles to travel at free speeds. Average roughness (IRI)  3.5. 

Fair Roads that are basically structurally sound (except for some occasional localised failure), 
but which are showing signs of surface fatigue, requiring some surface treatment within 
the next 12 months. Vehicles can normally travel at their free speed, but may need to 
slow to avoid localised failures (e.g. potholes or widespread patching). Average IRI  5. 

Poor Roads which showing signs of structural failure (with or without surface fatigue), 
including rutting and widespread cracking. The road is expected to require a structural 
treatment (overlay) within the next 12 months in order to restore it into a “Good” 
condition, with some localised full depth repairs. Vehicle speeds are significantly 
affected by the poor road condition. Average IRI  7. 

Bad The road shows widespread surface and structural failure, severely affecting vehicle 
speeds and only passable with difficulty by a non-4WD vehicle. The roads requires 
partial or full depth reconstruction in order to restore it into a “Good” condition above. 
Average IRI  10. 

Un-Paved Roads 

Good Roads which are well maintained, with a good profile, drainage and adequate material 
for the next 12 months and only requiring grading. Vehicle speeds are not affected by the 
road condition, with average IRI  6. 

Fair Roads with require reshaping and re-gravelling, with inadequate material for the next 12 
months. Road profile and drainage is generally good, except in isolated parts (ruts and 
potholes). Vehicle speeds are reduced due to road condition, with average IRI  8. 

Poor Roads with poor cross-sectional profile, with extensive rutting and potholes, drainage 
problems and inadequate material. Road requires reshaping, re-gravelling and drainage 
repairs. The road is only passable by 4WD at slow speeds. Typical IRI  11. 

Bridges 

Good Bridge functions as intended with no signs of structural problems. Only requires routine 
maintenance. 

Fair Bridge is structurally sound, but superstructure (decking) requires some minor repairs, 
and/or parapets and/or bearings need replacing. 
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Condition 
Category & 

Rating 

Description 

Poor Bridge substructure is structurally sound, but deck requires replacement.  

Bad Bridge has structural failure to the substructure (with or without superstructure failure). 
Bridge is potentially dangerous with risk collapse and requires reconstruction. 

Culverts 

Good Culvert functions as intended with no signs of structural problems or blockage. Requires 
routine maintenance only. 

Fair Culvert is structurally sound, but requires some minor repairs to headwall and/or 
barrel(s) are blocked. 

Poor Culvert pipe is blocked and requires replacement.  

Bad Extensive erosion evident and headwalls &/or pipe extensively damaged. Culvert requires 
full reconstruction. 
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ANNEX 2: KEY PERFORMANCE INDICATORS OF THE FUND 

Business Area KPI Explanation 
 FY 2012/13 

 Target Value 

     
Administratio
n and human 
resource 

Staffing Level  Percentage of establishment (average over a year)  95% min 

Staff Turnover  Vacancies arising as a result of leavers in calendar 
year as percentage of establishment 

 10% max 

Administrative Overheads  Percentage of budgeted expenditure  2.6% max 
Funding 
operations 

Efficiency of collection Percentage of potential revenue collected in each 
category 

 98% min 

Fund 
Collection Timeliness of collection and 

deposit to account of Fund 
Average days from collection to deposit for each 
category 

 14 business days 
max 

Fund 
Management 

Adherence to approved fund 
management plan 

Adverse deviation from the fund management 
plan, which shall be an average deviations from 
the forecast month end balances for the financial 
year 

 10% max 

Fund 
Allocation 

Allocation by type of 
maintenance work: % of 
budget 
iv) Routine Manual 

Maintenance 
v) Routine Mechanized 

Maintenance 
vi) Periodic Maintenance 

Percentage of overall road maintenance 
expenditure 

  
 
 

20% 
 

15% 
45% 

     

 Allocation by road class: % of 
budget 
v) National Roads 
vi) District Roads 
vii) Urban Roads 
viii) Community Access 

Roads 

Percentage of overall road maintenance 
expenditure 

 
 
 

64.7% 
14.4% 
15.6% 
2.5% 

Fund 
Disbursement 

Efficiency of disbursement Percentage value of approved plans funded and 
disbursed in the same financial year 

 98% min 

Timeliness of disbursement Average lag of disbursement after submission of 
acceptable work plan – stated by quarter 

 20 business days 
max 

Completeness of 
disbursements 

Percentage of funds collected and disbursed 
within the FY 

 98% min 

Impact of 
funding 

Road network condition Percentage of network in good/fair condition  N/A 

 Cost of routine maintenance 
(Mechanized) 

Average cost per kilometer  UGX 3.2 
million/Km 

 

 Road Safety Personal Injury Accidents per million veh. km. 
(National Roads) 

 N/A 

 User satisfaction Percentage satisfied, measured by annual survey  N/A 

Governance Board oversight Member attendance – percentage of possible for 
all members 

 90% min 

Audit Percentage of agencies audited  10% min 
Reporting Punctual presentation of annual report  240 business 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Condition 
Category & 

Rating 

Description 

Poor Bridge substructure is structurally sound, but deck requires replacement.  

Bad Bridge has structural failure to the substructure (with or without superstructure failure). 
Bridge is potentially dangerous with risk collapse and requires reconstruction. 

Culverts 

Good Culvert functions as intended with no signs of structural problems or blockage. Requires 
routine maintenance only. 

Fair Culvert is structurally sound, but requires some minor repairs to headwall and/or 
barrel(s) are blocked. 

Poor Culvert pipe is blocked and requires replacement.  

Bad Extensive erosion evident and headwalls &/or pipe extensively damaged. Culvert requires 
full reconstruction. 
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ANNEX 2: KEY PERFORMANCE INDICATORS OF THE FUND 

Business Area KPI Explanation 
 FY 2012/13 

 Target Value 

     
Administratio
n and human 
resource 

Staffing Level  Percentage of establishment (average over a year)  95% min 

Staff Turnover  Vacancies arising as a result of leavers in calendar 
year as percentage of establishment 

 10% max 

Administrative Overheads  Percentage of budgeted expenditure  2.6% max 
Funding 
operations 

Efficiency of collection Percentage of potential revenue collected in each 
category 

 98% min 

Fund 
Collection Timeliness of collection and 

deposit to account of Fund 
Average days from collection to deposit for each 
category 

 14 business days 
max 

Fund 
Management 

Adherence to approved fund 
management plan 

Adverse deviation from the fund management 
plan, which shall be an average deviations from 
the forecast month end balances for the financial 
year 

 10% max 

Fund 
Allocation 

Allocation by type of 
maintenance work: % of 
budget 
iv) Routine Manual 

Maintenance 
v) Routine Mechanized 

Maintenance 
vi) Periodic Maintenance 

Percentage of overall road maintenance 
expenditure 

  
 
 

20% 
 

15% 
45% 

     

 Allocation by road class: % of 
budget 
v) National Roads 
vi) District Roads 
vii) Urban Roads 
viii) Community Access 

Roads 

Percentage of overall road maintenance 
expenditure 

 
 
 

64.7% 
14.4% 
15.6% 
2.5% 

Fund 
Disbursement 

Efficiency of disbursement Percentage value of approved plans funded and 
disbursed in the same financial year 

 98% min 

Timeliness of disbursement Average lag of disbursement after submission of 
acceptable work plan – stated by quarter 

 20 business days 
max 

Completeness of 
disbursements 

Percentage of funds collected and disbursed 
within the FY 

 98% min 

Impact of 
funding 

Road network condition Percentage of network in good/fair condition  N/A 

 Cost of routine maintenance 
(Mechanized) 

Average cost per kilometer  UGX 3.2 
million/Km 

 

 Road Safety Personal Injury Accidents per million veh. km. 
(National Roads) 

 N/A 

 User satisfaction Percentage satisfied, measured by annual survey  N/A 

Governance Board oversight Member attendance – percentage of possible for 
all members 

 90% min 

Audit Percentage of agencies audited  10% min 
Reporting Punctual presentation of annual report  240 business 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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ANNEX 3. DETAILED STAFF RETURN FOR THE BOARD AND SECRETARIAT 

The hierarchical governance structure of the Uganda Road Fund (URF) is comprised of an 
oversight Fund Management Board on the one hand, and the Management and staff of the 
Secretariat. 

1. URF Board 

The composition of the Fund Management Board entails representation from both 
the public and private sectors as follows: 

i. Eng. Dr. Francis Baziraake  –  Chairman/representative of the engineers 
profession 

ii. Mr. Patrick Ocailap – representative of the Ministry of Finance, 
Planning and Economic Development 

iii. Mr. Benon Kajuna - representative of the Ministry of Works and 
Transport 

iv. Mr. Charles Katarikawe  – representative of the Ministry of Local 
Government 

v. Mrs. Jennifer Mwijukye  – representative of freight transporters 

vi. Mr. Solomon Nsimire  –  representative of passenger transporters 

vii. Mrs. Jacqueline Lutaya  –  representative of the accountants profession 

 

2. URF Management and Staff 

The URF organogram provides for an establishment of 27 staff as outlined in the 
organizational structure in figure 4. The 25 positions filled as at June 2012 were as 
follows: 

i. Executive Director  – Eng. Dr. Michael Moses Odongo 

ii. Manager Planning & Programming  – Eng. Andrew Grace Naimanye 

iii. Manager, Fund Management  –  Mr. John Ocitti 

iv. Manager, Monitoring & Evaluation – Mr. Andrew Festus Kagoda 

v. Manager, Corporate Services  –  Mrs. Lelia Katusiime 

vi. Manager Internal Audit – Mr. Joseph George Etiang 

vii. Head, Procurement & Disposal Unit – Mrs. Annette Tamale Katuramu 

viii. Road Maintenance Engineer – Mr. Ronald Namugera 

ix. Financial Accountant  – Mrs. Juliet Kizza Magenyi 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
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The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
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and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
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External Audit Completion of Audit by OAG  No significant 
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ANNEX 3. DETAILED STAFF RETURN FOR THE BOARD AND SECRETARIAT 

The hierarchical governance structure of the Uganda Road Fund (URF) is comprised of an 
oversight Fund Management Board on the one hand, and the Management and staff of the 
Secretariat. 

1. URF Board 

The composition of the Fund Management Board entails representation from both 
the public and private sectors as follows: 

i. Eng. Dr. Francis Baziraake  –  Chairman/representative of the engineers 
profession 

ii. Mr. Patrick Ocailap – representative of the Ministry of Finance, 
Planning and Economic Development 

iii. Mr. Benon Kajuna - representative of the Ministry of Works and 
Transport 

iv. Mr. Charles Katarikawe  – representative of the Ministry of Local 
Government 

v. Mrs. Jennifer Mwijukye  – representative of freight transporters 

vi. Mr. Solomon Nsimire  –  representative of passenger transporters 

vii. Mrs. Jacqueline Lutaya  –  representative of the accountants profession 

 

2. URF Management and Staff 

The URF organogram provides for an establishment of 27 staff as outlined in the 
organizational structure in figure 4. The 25 positions filled as at June 2012 were as 
follows: 

i. Executive Director  – Eng. Dr. Michael Moses Odongo 

ii. Manager Planning & Programming  – Eng. Andrew Grace Naimanye 

iii. Manager, Fund Management  –  Mr. John Ocitti 

iv. Manager, Monitoring & Evaluation – Mr. Andrew Festus Kagoda 

v. Manager, Corporate Services  –  Mrs. Lelia Katusiime 

vi. Manager Internal Audit – Mr. Joseph George Etiang 

vii. Head, Procurement & Disposal Unit – Mrs. Annette Tamale Katuramu 

viii. Road Maintenance Engineer – Mr. Ronald Namugera 

ix. Financial Accountant  – Mrs. Juliet Kizza Magenyi 
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
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The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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material costs and inflation. Under the present and MTEF projections to 2016, the available 
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Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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x. Management Accountant – Mr. James Ekonga 

xi. Monitoring and Evaluation Officer  – Vacant 

xii. Administrative Officer – Mr. Milton Mumanye 

xiii. Programme Officer -    Timothy Mukunyu 

xiv. Internal Auditor -    Roland Ndyomugyenyi 

xv. Systems Administrator – Mr. Fred Luyima 

xvi. Procurement & Disposal Assistant – Mr. Martin Byamukama 

xvii. Executive Assistant  – Mrs. Josephine Namono Ssenyonjo 

xviii. Assistant Accountant – Mr. Henry Kaganda 

xix. Assistant Accountant – Mrs. Susan Taffumba Isubikalu 

xx. Receptionist  _   Ms Brenda Ninsiima 

xxi. Drivers (5)  – Mr. Stephen Agaba, Mr. Richard 
Ssembatya, Mr Ali Ogwang, Aziz 
Wakate & Mr Asuman Bamweyana 

xxii. Office Assistant – Mr. Tonny Mugalu 

The following positions were vacant and planned to be filled in FY 2012/13. 

i. Corporate Communications Officer 

ii. Monitoring and Evaluation Officer 

iii. Driver (2 positions) 

iv. Office Attendant 

The following positions were not provided for in the present URF organizational 
structure, but were approved by the URF Board on fixed term contracts: 

i. Technical Assistant to Executive Director – Mr. Chris. Ntegakarija.(2 years) 

ii. Procurement & Disposal Unit Assistant – Mr. Ebrahim Luswata Kanakulya(1 

year). 
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funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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x. Management Accountant – Mr. James Ekonga 

xi. Monitoring and Evaluation Officer  – Vacant 

xii. Administrative Officer – Mr. Milton Mumanye 

xiii. Programme Officer -    Timothy Mukunyu 

xiv. Internal Auditor -    Roland Ndyomugyenyi 

xv. Systems Administrator – Mr. Fred Luyima 

xvi. Procurement & Disposal Assistant – Mr. Martin Byamukama 

xvii. Executive Assistant  – Mrs. Josephine Namono Ssenyonjo 

xviii. Assistant Accountant – Mr. Henry Kaganda 

xix. Assistant Accountant – Mrs. Susan Taffumba Isubikalu 

xx. Receptionist  _   Ms Brenda Ninsiima 

xxi. Drivers (5)  – Mr. Stephen Agaba, Mr. Richard 
Ssembatya, Mr Ali Ogwang, Aziz 
Wakate & Mr Asuman Bamweyana 

xxii. Office Assistant – Mr. Tonny Mugalu 

The following positions were vacant and planned to be filled in FY 2012/13. 

i. Corporate Communications Officer 

ii. Monitoring and Evaluation Officer 

iii. Driver (2 positions) 

iv. Office Attendant 

The following positions were not provided for in the present URF organizational 
structure, but were approved by the URF Board on fixed term contracts: 

i. Technical Assistant to Executive Director – Mr. Chris. Ntegakarija.(2 years) 

ii. Procurement & Disposal Unit Assistant – Mr. Ebrahim Luswata Kanakulya(1 

year). 

 

V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

50
1

Ad
ju

m
an

i D
ist

. R
ds

24
1,

90
9,

77
6

   
   

   
 

-
   

   
   

   
   

   
   

   
 

55
,9

12
,2

70
   

   
   

  
71

,1
23

,4
60

   
   

   
  

36
8,

94
5,

50
6

   
   

   
   

   
   

50
1

Ad
ju

m
an

i T
.C

81
,9

17
,1

26
   

   
   

   
-

   
   

   
   

   
   

   
   

 
40

,3
52

,2
65

   
   

   
  

26
,8

42
,0

77
   

   
   

  
14

9,
11

1,
46

9
   

   
   

   
   

   
50

1
Ad

ju
m

an
i C

AR
s

-
   

   
   

   
   

   
   

   
   

37
,7

31
,2

56
   

   
   

  
-

   
   

   
   

   
   

   
   

 
31

,9
81

,8
44

   
   

   
  

69
,7

13
,1

00
   

   
   

   
   

   
  

50
1

Ad
ju

m
an

i M
ec

h.
 Im

pr
.

5,
09

6,
37

6
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

5,
09

6,
37

6
   

   
   

   
   

   
   

 
To

ta
l

32
8,

92
3,

27
8

   
   

   
 

37
,7

31
,2

56
   

   
   

  
96

,2
64

,5
35

   
   

   
  

12
9,

94
7,

38
1

   
   

  
59

2,
86

6,
45

0
   

   
   

   
   

   
50

2
Ap

ac
 D

ist
. R

ds
12

3,
48

4,
47

4
   

   
   

 
81

,5
45

,1
28

   
   

   
  

10
1,

93
1,

41
0

   
   

   
84

,7
00

,4
25

   
   

   
  

39
1,

66
1,

43
6

   
   

   
   

   
   

50
2

Ad
uk

u 
T.

C
24

,4
58

,1
58

   
   

   
   

24
,2

03
,3

95
   

   
   

  
24

,2
03

,3
95

   
   

   
  

16
,5

72
,5

03
   

   
   

  
89

,4
37

,4
51

   
   

   
   

   
   

  
50

2
Ap

ac
 T

.C
24

,4
58

,1
58

   
   

   
   

24
,2

03
,3

95
   

   
   

  
24

,2
03

,3
95

   
   

   
  

16
,5

72
,5

03
   

   
   

  
89

,4
37

,4
51

   
   

   
   

   
   

  
50

2
Ap

ac
 C

AR
s

-
   

   
   

   
   

   
   

   
   

38
,5

09
,1

17
   

   
   

  
-

   
   

   
   

   
   

   
   

 
32

,6
41

,1
76

   
   

   
  

71
,1

50
,2

93
   

   
   

   
   

   
  

50
2

Ap
ac

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,4

09
,4

20
   

   
   

  
11

,2
04

,7
10

   
   

   
  

10
,7

90
,0

08
   

   
   

  
44

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

17
2,

40
0,

79
0

   
   

   
 

19
0,

87
0,

45
5

   
   

   
16

1,
54

2,
91

0
   

   
   

16
1,

27
6,

61
6

   
   

  
68

6,
09

0,
77

1
   

   
   

   
   

   
50

3
Ar

ua
 D

ist
. R

ds
18

5,
59

4,
24

0
   

   
   

 
18

3,
84

0,
59

4
   

   
   

18
3,

84
0,

59
4

   
   

   
16

3,
63

1,
18

8
   

   
  

71
6,

90
6,

61
6

   
   

   
   

   
   

50
3

Ar
ua

  C
AR

s
-

   
   

   
   

   
   

   
   

   
79

,4
02

,3
78

   
   

   
  

-
   

   
   

   
   

   
   

   
 

67
,3

03
,2

05
   

   
   

  
14

6,
70

5,
58

3
   

   
   

   
   

   
50

3
Ar

ua
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
18

5,
59

4,
24

0
   

   
   

 
26

3,
24

2,
97

2
   

   
   

18
3,

84
0,

59
4

   
   

   
23

0,
93

4,
39

3
   

   
  

86
3,

61
2,

19
9

   
   

   
   

   
   

50
4

Bu
gi

ri 
Di

st
. R

ds
11

4,
94

5,
43

3
   

   
   

 
75

,9
06

,2
23

   
   

   
  

11
3,

85
9,

33
5

   
   

   
73

,9
04

,0
35

   
   

   
  

37
8,

61
5,

02
7

   
   

   
   

   
   

50
4

Bu
gi

ri 
T.

C
34

,2
84

,2
42

   
   

   
   

33
,8

20
,1

38
   

   
   

  
33

,8
20

,1
38

   
   

   
  

23
,0

49
,1

46
   

   
   

  
12

4,
97

3,
66

4
   

   
   

   
   

   
50

4
Bu

gi
ri 

 C
AR

s
-

   
   

   
   

   
   

   
   

   
36

,8
01

,3
37

   
   

   
  

-
   

   
   

   
   

   
   

   
 

31
,1

93
,6

24
   

   
   

  
67

,9
94

,9
62

   
   

   
   

   
   

  
50

4
Bu

gi
ri 

M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

11
,2

04
,7

10
   

   
   

  
10

,6
96

,5
30

   
   

   
  

44
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
16

0,
52

7,
86

3
   

   
   

 
15

7,
73

2,
40

9
   

   
   

15
8,

88
4,

18
3

   
   

   
13

8,
84

3,
33

6
   

   
  

61
5,

98
7,

79
1

   
   

   
   

   
   

50
5

Bu
nd

ib
ug

yo
 D

ist
. R

ds
80

,5
44

,2
36

   
   

   
   

53
,1

88
,7

92
   

   
   

  
66

,4
85

,9
90

   
   

   
  

45
,4

62
,9

42
   

   
   

  
24

5,
68

1,
96

0
   

   
   

   
   

   
50

5
Bu

nd
ib

ug
yo

 T
.C

30
,5

76
,2

86
   

   
   

   
30

,1
91

,1
78

   
   

   
  

30
,1

91
,1

78
   

   
   

  
20

,6
05

,1
30

   
   

   
  

11
1,

56
3,

77
2

   
   

   
   

   
   

50
5

N
ya

hu
ka

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

50
5

Bu
nd

ib
ug

yo
  C

AR
s

-
   

   
   

   
   

   
   

   
   

24
,2

33
,8

84
   

   
   

  
-

   
   

   
   

   
   

   
   

 
20

,5
41

,1
74

   
   

   
  

44
,7

75
,0

58
   

   
   

   
   

   
  

50
5

Bu
nd

ib
ug

yo
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
22

,4
09

,4
20

   
   

   
  

-
   

   
   

   
   

   
   

   
 

44
,9

12
,3

18
   

   
   

   
   

   
  

To
ta

l
13

9,
55

3,
65

5
   

   
   

 
13

5,
85

4,
76

4
   

   
   

13
6,

12
2,

78
8

   
   

   
98

,3
54

,8
17

   
   

   
 

50
9,

88
6,

02
4

   
   

   
   

   
   

50
6

Bu
sh

en
yi

 D
ist

. R
ds

69
,0

62
,8

86
   

   
   

   
68

,4
10

,3
23

   
   

   
  

68
,4

10
,3

23
   

   
   

  
46

,9
09

,3
08

   
   

   
  

25
2,

79
2,

83
9

   
   

   
   

   
   

50
6

Bu
sh

en
yi

 C
AR

s
-

   
   

   
   

   
   

   
   

   
25

,2
93

,5
16

   
   

   
  

-
   

   
   

   
   

   
   

   
 

21
,4

39
,3

41
   

   
   

  
46

,7
32

,8
57

   
   

   
   

   
   

  
50

6
Bu

sh
en

yi
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
11

,2
04

,7
10

   
   

   
  

7,
69

6,
53

0
   

   
   

   
 

41
,4

04
,1

39
   

   
   

   
   

   
  

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

Pa
ge

 9
9



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
80

,3
61

,0
74

   
   

   
   

10
4,

90
8,

54
9

   
   

   
79

,6
15

,0
33

   
   

   
  

76
,0

45
,1

79
   

   
   

 
34

0,
92

9,
83

5
   

   
   

   
   

   
50

7
Bu

sia
 D

ist
. R

ds
74

,8
31

,1
06

   
   

   
   

74
,1

24
,0

40
   

   
   

  
74

,1
24

,0
40

   
   

   
  

50
,8

27
,2

34
   

   
   

  
27

3,
90

6,
42

0
   

   
   

   
   

   
50

7
Bu

sia
 C

AR
s

-
   

   
   

   
   

   
   

   
   

28
,5

08
,6

96
   

   
   

  
-

   
   

   
   

   
   

   
   

 
24

,1
64

,5
99

   
   

   
  

52
,6

73
,2

95
   

   
   

   
   

   
  

50
7

Bu
sia

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

22
,4

09
,4

20
   

   
   

  
18

,9
94

,7
18

   
   

   
  

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
74

,8
31

,1
06

   
   

   
   

10
2,

63
2,

73
7

   
   

   
96

,5
33

,4
61

   
   

   
  

93
,9

86
,5

51
   

   
   

 
36

7,
98

3,
85

4
   

   
   

   
   

   
50

8
Gu

lu
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
27

8,
99

5,
54

8
   

   
   

13
8,

83
5,

60
1

   
   

   
95

,2
00

,2
81

   
   

   
  

51
3,

03
1,

43
0

   
   

   
   

   
   

50
8

Gu
lu

 C
AR

s
-

   
   

   
   

   
   

   
   

   
51

,2
88

,4
00

   
   

   
  

-
   

   
   

   
   

   
   

   
 

43
,4

73
,1

77
   

   
   

  
94

,7
61

,5
77

   
   

   
   

   
   

  
50

8
Gu

lu
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
5,

00
2,

89
8

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
5,

00
2,

89
8

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
33

5,
28

6,
84

6
   

   
   

13
8,

83
5,

60
1

   
   

   
13

8,
67

3,
45

9
   

   
  

61
2,

79
5,

90
5

   
   

   
   

   
   

50
9

Ho
im

a 
Di

st
. R

ds
15

3,
92

4,
63

6
   

   
   

 
15

2,
47

0,
23

0
   

   
   

15
2,

47
0,

23
0

   
   

   
11

3,
62

0,
37

0
   

   
  

57
2,

48
5,

46
7

   
   

   
   

   
   

50
9

Ki
go

ro
by

a 
T.

C
17

,3
20

,3
43

   
   

   
   

17
,2

17
,6

48
   

   
   

  
17

,2
17

,6
48

   
   

   
  

11
,8

67
,7

72
   

   
   

  
63

,6
23

,4
10

   
   

   
   

   
   

  
50

9
Ho

im
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

60
,0

90
,5

73
   

   
   

  
-

   
   

   
   

   
   

   
   

 
50

,9
34

,0
93

   
   

   
  

11
1,

02
4,

66
6

   
   

   
   

   
   

50
9

Ho
im

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
17

1,
24

4,
97

9
   

   
   

 
22

9,
77

8,
45

1
   

   
   

16
9,

68
7,

87
8

   
   

   
17

6,
42

2,
23

5
   

   
  

74
7,

13
3,

54
3

   
   

   
   

   
   

51
0

Ig
an

ga
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
21

4,
34

5,
76

0
   

   
   

10
6,

66
4,

14
8

   
   

   
83

,1
40

,1
51

   
   

   
  

40
4,

15
0,

05
8

   
   

   
   

   
   

51
0

Bu
se

m
ba

ty
a 

T.
C

-
   

   
   

   
   

   
   

   
   

51
,7

79
,7

43
   

   
   

  
25

,7
45

,7
03

   
   

   
  

17
,6

11
,2

10
   

   
   

  
95

,1
36

,6
55

   
   

   
   

   
   

  
51

0
Ig

an
ga

 C
AR

s
-

   
   

   
   

   
   

   
   

   
45

,6
94

,9
17

   
   

   
  

-
   

   
   

   
   

   
   

   
 

38
,7

32
,0

18
   

   
   

  
84

,4
26

,9
35

   
   

   
   

   
   

  
51

0
Ig

an
ga

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,5

02
,8

98
   

   
   

  
11

,2
04

,7
10

   
   

   
  

7,
69

6,
53

0
   

   
   

   
 

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
-

   
   

   
   

   
   

   
   

   
33

4,
32

3,
31

7
   

   
   

14
3,

61
4,

56
1

   
   

   
14

7,
17

9,
90

9
   

   
  

62
5,

11
7,

78
7

   
   

   
   

   
   

51
1

Jin
ja

 D
ist

. R
ds

13
2,

69
4,

08
2

   
   

   
 

87
,6

26
,8

53
   

   
   

  
10

9,
53

3,
56

7
   

   
   

99
,8

98
,7

60
   

   
   

  
42

9,
75

3,
26

2
   

   
   

   
   

   
51

1
Bu

ge
m

be
 T

.C
41

,5
14

,7
56

   
   

   
   

40
,8

96
,6

09
   

   
   

  
40

,8
96

,6
09

   
   

   
  

27
,8

14
,9

78
   

   
   

  
15

1,
12

2,
95

2
   

   
   

   
   

   
51

1
Bu

w
en

ge
 T

.C
28

,4
44

,2
11

   
   

   
   

28
,1

04
,5

26
   

   
   

  
28

,1
04

,5
26

   
   

   
  

19
,1

99
,8

21
   

   
   

  
10

3,
85

3,
08

5
   

   
   

   
   

   
51

1
Ka

ki
ra

 T
.C

42
,6

27
,1

43
   

   
   

   
41

,9
85

,2
97

   
   

   
  

41
,9

85
,2

97
   

   
   

  
38

,5
48

,1
83

   
   

   
  

16
5,

14
5,

92
0

   
   

   
   

   
   

51
1

Jin
ja

 C
AR

s
-

   
   

   
   

   
   

   
   

   
47

,1
01

,7
10

   
   

   
  

-
   

   
   

   
   

   
   

   
 

39
,9

24
,4

47
   

   
   

  
87

,0
26

,1
57

   
   

   
   

   
   

  
51

1
Jin

ja
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
11

,2
04

,7
10

   
   

   
  

10
,6

96
,5

30
   

   
   

  
44

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

25
6,

57
8,

38
0

   
   

   
 

25
6,

91
9,

70
6

   
   

   
23

1,
72

4,
71

0
   

   
   

23
6,

08
2,

71
9

   
   

  
98

1,
30

5,
51

4
   

   
   

   
   

   
51

2
Ka

ba
le

 D
ist

. R
ds

12
3,

13
7,

12
0

   
   

   
 

12
1,

97
3,

62
0

   
   

   
12

1,
97

3,
62

0
   

   
   

83
,6

37
,9

35
   

   
   

  
45

0,
72

2,
29

5
   

   
   

   
   

   
51

2
Ha

m
ur

w
a 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

51
2

Ka
tu

na
 T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  

Pa
ge

 1
00



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

51
2

M
uh

an
ga

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

51
2

Ka
ba

le
 C

AR
s

-
   

   
   

   
   

   
   

   
   

51
,7

79
,0

29
   

   
   

  
-

   
   

   
   

   
   

   
   

 
43

,8
89

,0
46

   
   

   
  

95
,6

68
,0

75
   

   
   

   
   

   
  

51
3

Ka
ba

le
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,9
01

,2
41

   
   

   
  

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
18

5,
84

0,
14

3
   

   
   

 
23

6,
06

5,
95

8
   

   
   

17
3,

08
2,

21
8

   
   

   
18

1,
66

4,
93

5
   

   
  

77
6,

65
3,

25
4

   
   

   
   

   
   

51
3

Ka
ba

ro
le

 D
ist

. R
ds

16
6,

97
0,

30
5

   
   

   
 

13
7,

82
7,

19
4

   
   

   
11

0,
26

1,
75

5
   

   
   

94
,2

45
,8

67
   

   
   

  
50

9,
30

5,
12

2
   

   
   

   
   

   
51

3
Ki

bi
ito

 T
.C

25
,7

02
,4

17
   

   
   

   
8,

17
7,

37
6

   
   

   
   

 
17

,0
36

,2
00

   
   

   
  

17
,0

36
,9

23
   

   
   

  
67

,9
52

,9
15

   
   

   
   

   
   

  
51

3
Ki

ju
ra

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

51
3

Ki
ko

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
51

3
Ru

bo
na

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
51

3
Rw

im
i T

.C
17

,1
34

,9
45

   
   

   
   

17
,1

34
,9

45
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,6

46
,8

26
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
51

3
Ka

ba
ro

le
 C

AR
s

-
   

   
   

   
   

   
   

   
   

43
,1

83
,3

81
   

   
   

  
-

   
   

   
   

   
   

   
   

 
36

,6
03

,1
85

   
   

   
  

79
,7

86
,5

65
   

   
   

   
   

   
  

51
3

Ka
ba

ro
le

 M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,9

01
,2

41
   

   
   

  
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

26
6,

94
8,

75
6

   
   

   
 

26
3,

19
2,

76
5

   
   

   
18

9,
99

9,
31

4
   

   
   

21
0,

00
4,

73
0

   
   

  
93

0,
14

5,
56

5
   

   
   

   
   

   
51

4
Ka

be
ra

m
ai

do
 D

ist
. R

ds
63

,0
77

,2
96

   
   

   
   

62
,4

81
,2

90
   

   
   

  
62

,4
81

,2
90

   
   

   
  

42
,8

43
,7

39
   

   
   

  
23

0,
88

3,
61

4
   

   
   

   
   

   
51

4
Ka

be
ra

m
ai

do
 T

.C
15

,4
66

,3
65

   
   

   
   

15
,4

03
,1

68
   

   
   

  
15

,4
03

,1
68

   
   

   
  

10
,6

45
,7

64
   

   
   

  
56

,9
18

,4
64

   
   

   
   

   
   

  
51

4
Ka

be
ra

m
ai

do
 C

AR
s

-
   

   
   

   
   

   
   

   
   

20
,8

43
,3

34
   

   
   

  
-

   
   

   
   

   
   

   
   

 
17

,6
67

,2
69

   
   

   
  

38
,5

10
,6

04
   

   
   

   
   

   
  

51
4

Ka
be

ra
m

ai
do

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

4,
90

9,
42

0
   

   
   

   
 

4,
16

1,
33

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

78
,5

43
,6

61
   

   
   

   
98

,7
27

,7
92

   
   

   
  

82
,7

93
,8

78
   

   
   

  
75

,3
18

,1
05

   
   

   
 

33
5,

38
3,

43
5

   
   

   
   

   
   

51
5

Ka
la

ng
al

a 
Di

st
. R

ds
30

,8
16

,9
31

   
   

   
   

30
,5

25
,7

48
   

   
   

  
30

,5
25

,7
48

   
   

   
  

29
,9

31
,6

61
   

   
   

  
12

1,
80

0,
08

7
   

   
   

   
   

   
51

5
Ka

la
ng

al
a 

T.
C

16
,7

64
,1

49
   

   
   

   
16

,6
73

,3
04

   
   

   
  

16
,6

73
,3

04
   

   
   

  
11

,5
01

,1
70

   
   

   
  

61
,6

11
,9

26
   

   
   

   
   

   
  

51
5

Ka
la

ng
al

a 
CA

Rs
-

   
   

   
   

   
   

   
   

   
6,

29
1,

33
4

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
5,

33
2,

67
4

   
   

   
   

 
11

,6
24

,0
08

   
   

   
   

   
   

  
51

5
Ka

la
ng

al
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

41
,4

04
,1

39
   

   
   

  
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

47
,5

81
,0

80
   

   
   

   
53

,4
90

,3
85

   
   

   
  

47
,1

99
,0

51
   

   
   

  
88

,1
69

,6
43

   
   

   
 

23
6,

44
0,

16
0

   
   

   
   

   
   

51
7

Ka
m

ul
i D

ist
. R

ds
13

7,
25

1,
33

7
   

   
   

 
11

3,
29

5,
39

5
   

   
   

90
,6

36
,3

16
   

   
   

  
10

2,
47

1,
08

7
   

   
  

44
3,

65
4,

13
4

   
   

   
   

   
   

51
7

Ka
m

ul
i T

.C
25

,6
63

,2
44

   
   

   
   

30
,4

59
,3

68
   

   
   

  
25

,3
82

,8
07

   
   

   
  

12
,2

90
,2

47
   

   
   

  
93

,7
95

,6
66

   
   

   
   

   
   

  
51

7
Ka

m
ul

i C
AR

s
-

   
   

   
   

   
   

   
   

   
47

,7
38

,5
04

   
   

   
  

-
   

   
   

   
   

   
   

   
 

40
,4

64
,2

08
   

   
   

  
88

,2
02

,7
13

   
   

   
   

   
   

  
51

7
Ka

m
ul

i M
ec

h.
 Im

pr
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
11

,2
04

,7
10

   
   

   
  

10
,6

96
,5

30
   

   
   

  
44

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

17
4,

21
2,

76
9

   
   

   
 

20
2,

69
7,

97
7

   
   

   
12

7,
22

3,
83

3
   

   
   

16
5,

92
2,

07
3

   
   

  
67

0,
05

6,
65

1
   

   
   

   
   

   
51

8
Ka

m
w

en
ge

 D
ist

. R
ds

11
4,

07
8,

15
2

   
   

   
 

75
,3

33
,4

99
   

   
   

  
11

3,
00

0,
24

9
   

   
   

73
,5

57
,6

82
   

   
   

  
37

5,
96

9,
58

3
   

   
   

   
   

   

Pa
ge

 1
01



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

51
8

Ka
m

w
en

ge
 T

.C
27

,0
53

,7
28

   
   

   
   

26
,7

43
,6

67
   

   
   

  
26

,7
43

,6
67

   
   

   
  

18
,2

83
,3

14
   

   
   

  
98

,8
24

,3
75

   
   

   
   

   
   

  
51

8
Ka

m
w

en
ge

 C
AR

s
-

   
   

   
   

   
   

   
   

   
35

,9
39

,8
56

   
   

   
  

-
   

   
   

   
   

   
   

   
 

30
,4

63
,4

14
   

   
   

  
66

,4
03

,2
71

   
   

   
   

   
   

  
51

8
Ka

m
w

en
ge

 M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

11
,2

04
,7

10
   

   
   

  
10

,6
96

,5
30

   
   

   
  

44
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
15

2,
43

0,
06

8
   

   
   

 
14

9,
22

1,
73

3
   

   
   

15
0,

94
8,

62
6

   
   

   
13

3,
00

0,
94

1
   

   
  

58
5,

60
1,

36
7

   
   

   
   

   
   

51
9

Ka
nu

ng
u 

Di
st

. R
ds

72
,2

47
,6

71
   

   
   

   
71

,5
65

,0
16

   
   

   
  

71
,5

65
,0

16
   

   
   

  
49

,0
72

,4
97

   
   

   
  

26
4,

45
0,

20
0

   
   

   
   

   
   

51
9

Bu
to

go
ta

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
51

9
Ka

m
bu

ga
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

51
9

Ka
nu

ng
u 

T.
C

26
,3

12
,1

36
   

   
   

   
26

,0
17

,8
75

   
   

   
  

26
,0

17
,8

75
   

   
   

  
17

,7
94

,5
12

   
   

   
  

96
,1

42
,3

97
   

   
   

   
   

   
  

51
9

Ki
hi

hi
 T

.C
29

,6
49

,2
97

   
   

   
   

29
,2

83
,9

38
   

   
   

  
29

,2
83

,9
38

   
   

   
  

19
,9

94
,1

26
   

   
   

  
10

8,
21

1,
29

9
   

   
   

   
   

   
51

9
Ka

nu
ng

u 
CA

Rs
-

   
   

   
   

   
   

   
   

   
26

,2
00

,1
81

   
   

   
  

-
   

   
   

   
   

   
   

   
 

22
,2

07
,8

51
   

   
   

  
48

,4
08

,0
32

   
   

   
   

   
   

  
51

9
Ka

nu
ng

u 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
22

,4
09

,4
20

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,9

94
,7

18
   

   
   

  
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

15
6,

91
7,

06
0

   
   

   
 

20
4,

10
5,

39
0

   
   

   
15

5,
49

5,
78

8
   

   
   

14
7,

88
8,

82
2

   
   

  
66

4,
40

7,
06

0
   

   
   

   
   

   
52

0
Ka

pc
ho

rw
a 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

12
4,

72
8,

23
9

   
   

   
62

,0
68

,0
87

   
   

   
  

42
,5

60
,4

05
   

   
   

  
22

9,
35

6,
73

2
   

   
   

   
   

   
52

0
Ka

pc
ho

rw
a 

T.
C

-
   

   
   

   
   

   
   

   
   

46
,4

60
,4

78
   

   
   

  
23

,1
14

,7
07

   
   

   
  

15
,8

39
,2

99
   

   
   

  
85

,4
14

,4
84

   
   

   
   

   
   

  
52

0
Ka

pc
ho

rw
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

21
,3

91
,1

24
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,1
31

,5
88

   
   

   
  

39
,5

22
,7

12
   

   
   

   
   

   
  

52
0

Ka
pc

ho
rw

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
19

2,
57

9,
84

1
   

   
   

85
,1

82
,7

94
   

   
   

  
76

,5
31

,2
91

   
   

   
 

35
4,

29
3,

92
7

   
   

   
   

   
   

52
1

Ka
se

se
 D

ist
. R

ds
17

1,
19

6,
73

0
   

   
   

 
16

9,
57

9,
12

3
   

   
   

16
9,

57
9,

12
3

   
   

   
11

6,
28

1,
27

2
   

   
  

62
6,

63
6,

24
9

   
   

   
   

   
   

52
1

Hi
m

a 
T.

C
38

,0
84

,8
97

   
   

   
   

37
,5

39
,8

22
   

   
   

  
37

,5
39

,8
22

   
   

   
  

25
,5

54
,2

63
   

   
   

  
13

8,
71

8,
80

3
   

   
   

   
   

   
52

1
Ka

tw
e-

Ka
ba

to
ro

 T
.C

69
,1

74
,3

21
   

   
   

   
69

,0
32

,1
27

   
   

   
  

69
,0

32
,1

27
   

   
   

  
57

,8
51

,9
83

   
   

   
  

26
5,

09
0,

55
9

   
   

   
   

   
   

52
1

M
po

nd
w

e-
Lh

ub
iri

ha
 T

.C
26

,8
68

,3
30

   
   

   
   

26
,5

62
,2

19
   

   
   

  
26

,5
62

,2
19

   
   

   
  

18
,1

61
,1

13
   

   
   

  
98

,1
53

,8
81

   
   

   
   

   
   

  
52

1
Ka

se
se

 C
AR

s
-

   
   

   
   

   
   

   
   

   
73

,6
68

,3
43

   
   

   
  

-
   

   
   

   
   

   
   

   
 

62
,4

42
,9

11
   

   
   

  
13

6,
11

1,
25

4
   

   
   

   
   

   
52

1
Ka

se
se

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

30
5,

32
4,

27
8

   
   

   
 

37
6,

38
1,

63
4

   
   

   
30

2,
71

3,
29

1
   

   
   

28
9,

36
2,

29
6

   
   

  
1,

27
3,

78
1,

49
9

   
   

   
   

   
52

2
Ka

ta
kw

i D
ist

. R
ds

-
   

   
   

   
   

   
   

   
   

13
2,

36
0,

83
7

   
   

   
65

,8
66

,2
71

   
   

   
  

45
,1

64
,8

38
   

   
   

  
24

3,
39

1,
94

6
   

   
   

   
   

   
52

2
Ka

ta
kw

i T
.C

-
   

   
   

   
   

   
   

   
   

39
,1

23
,5

62
   

   
   

  
19

,4
85

,7
47

   
   

   
  

13
,3

95
,2

82
   

   
   

  
72

,0
04

,5
92

   
   

   
   

   
   

  
52

2
Ka

ta
kw

i C
AR

s
-

   
   

   
   

   
   

   
   

   
20

,9
71

,8
96

   
   

   
  

-
   

   
   

   
   

   
   

   
 

17
,7

76
,2

41
   

   
   

  
38

,7
48

,1
37

   
   

   
   

   
   

  
52

2
Ka

ta
kw

i M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

-
   

   
   

   
   

   
   

   
   

19
2,

45
6,

29
5

   
   

   
85

,3
52

,0
18

   
   

   
  

85
,4

07
,1

15
   

   
   

 
36

3,
21

5,
42

8
   

   
   

   
   

   

Pa
ge

 1
02



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

52
3

Ka
yu

ng
a 

Di
st

. R
ds

94
,4

81
,2

39
   

   
   

   
93

,5
88

,5
03

   
   

   
  

93
,5

88
,5

03
   

   
   

  
64

,1
74

,1
15

   
   

   
  

34
5,

83
2,

36
1

   
   

   
   

   
   

52
3

Ka
yu

ng
a 

T.
C

33
,5

42
,6

51
   

   
   

   
33

,0
94

,3
46

   
   

   
  

33
,0

94
,3

46
   

   
   

  
22

,5
60

,3
43

   
   

   
  

12
2,

29
1,

68
6

   
   

   
   

   
   

52
3

Ka
yu

ng
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

36
,9

77
,8

55
   

   
   

  
-

   
   

   
   

   
   

   
   

 
31

,3
43

,2
45

   
   

   
  

68
,3

21
,1

00
   

   
   

   
   

   
  

52
3

Ka
yu

ng
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,4

09
,4

20
   

   
   

  
11

,2
04

,7
10

   
   

   
  

7,
79

0,
00

8
   

   
   

   
 

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
12

8,
02

3,
89

0
   

   
   

 
18

6,
07

0,
12

5
   

   
   

13
7,

88
7,

55
9

   
   

   
12

5,
86

7,
71

1
   

   
  

57
7,

84
9,

28
5

   
   

   
   

   
   

52
4

Ki
ba

al
e 

Di
st

. R
ds

19
3,

14
1,

99
6

   
   

   
 

12
7,

54
4,

68
8

   
   

   
15

9,
43

0,
86

0
   

   
   

11
3,

08
6,

25
0

   
   

  
59

3,
20

3,
79

3
   

   
   

   
   

   
52

4
Ka

ga
di

 T
.C

30
,5

76
,2

86
   

   
   

   
30

,1
91

,1
78

   
   

   
  

30
,1

91
,1

78
   

   
   

  
20

,6
05

,1
30

   
   

   
  

11
1,

56
3,

77
2

   
   

   
   

   
   

52
4

Ki
ba

al
e 

T.
C

18
,8

03
,5

25
   

   
   

   
18

,6
69

,2
31

   
   

   
  

18
,6

69
,2

31
   

   
   

  
12

,8
45

,3
79

   
   

   
  

68
,9

87
,3

66
   

   
   

   
   

   
  

52
4

Ki
ba

al
e 

CA
Rs

-
   

   
   

   
   

   
   

   
   

66
,8

01
,3

22
   

   
   

  
-

   
   

   
   

   
   

   
   

 
56

,6
22

,2
72

   
   

   
  

12
3,

42
3,

59
4

   
   

   
   

   
   

52
4

Ki
ba

al
e 

M
ec

h.
 Im

pr
.

2,
54

8,
18

8
   

   
   

   
   

2,
45

4,
71

0
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

5,
00

2,
89

8
   

   
   

   
   

   
   

 
To

ta
l

24
5,

06
9,

99
5

   
   

   
 

24
5,

66
1,

13
0

   
   

   
20

8,
29

1,
26

9
   

   
   

20
3,

15
9,

03
0

   
   

  
90

2,
18

1,
42

4
   

   
   

   
   

   
52

5
ki

bo
ga

 D
ist

. R
ds

54
,0

18
,0

58
   

   
   

   
53

,5
07

,6
51

   
   

   
  

53
,5

07
,6

51
   

   
   

  
36

,6
90

,4
69

   
   

   
  

19
7,

72
3,

82
9

   
   

   
   

   
   

52
5

Bu
ko

m
er

o 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
28

,6
28

,9
60

   
   

   
  

-
   

   
   

   
   

   
   

   
 

57
,2

97
,4

17
   

   
   

   
   

   
  

52
5

Ki
bo

ga
 T

.C
27

,3
31

,8
24

   
   

   
   

27
,0

15
,8

39
   

   
   

  
27

,0
15

,8
39

   
   

   
  

18
,4

66
,6

16
   

   
   

  
99

,8
30

,1
17

   
   

   
   

   
   

  
52

5
ki

bo
ga

 C
AR

s
-

   
   

   
   

   
   

   
   

   
16

,9
35

,6
45

   
   

   
  

-
   

   
   

   
   

   
   

   
 

14
,3

55
,0

26
   

   
   

  
31

,2
90

,6
71

   
   

   
   

   
   

  
52

5
Ki

bo
ga

 M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
11

,2
98

,1
88

   
   

   
   

   
   

  
To

ta
l

10
7,

00
2,

04
8

   
   

   
 

11
1,

77
3,

61
4

   
   

   
10

9,
15

2,
44

9
   

   
   

69
,5

12
,1

11
   

   
   

 
39

7,
44

0,
22

2
   

   
   

   
   

   
52

6
Ki

so
ro

 D
ist

. R
ds

69
,2

41
,0

93
   

   
   

   
68

,5
86

,8
47

   
   

   
  

68
,5

86
,8

47
   

   
   

  
47

,0
30

,3
52

   
   

   
  

25
3,

44
5,

13
8

   
   

   
   

   
   

52
6

Ki
so

ro
 T

.C
24

,1
80

,0
62

   
   

   
   

23
,9

31
,2

23
   

   
   

  
23

,9
31

,2
23

   
   

   
  

16
,3

89
,2

02
   

   
   

  
88

,4
31

,7
09

   
   

   
   

   
   

  
52

6
Ki

so
ro

 C
AR

s
-

   
   

   
   

   
   

   
   

   
25

,6
64

,1
90

   
   

   
  

-
   

   
   

   
   

   
   

   
 

21
,7

53
,5

33
   

   
   

  
47

,4
17

,7
24

   
   

   
   

   
   

  
52

6
Ki

so
ro

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

2,
45

4,
71

0
   

   
   

   
 

2,
45

4,
71

0
   

   
   

   
 

4,
16

1,
33

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

93
,4

21
,1

55
   

   
   

   
12

0,
63

6,
97

0
   

   
   

94
,9

72
,7

80
   

   
   

  
89

,3
34

,4
19

   
   

   
 

39
8,

36
5,

32
4

   
   

   
   

   
   

52
7

Ki
tg

um
 D

ist
. R

ds
90

,7
99

,4
08

   
   

   
   

89
,9

41
,4

61
   

   
   

  
89

,9
41

,4
61

   
   

   
  

61
,6

73
,3

20
   

   
   

  
33

2,
35

5,
65

1
   

   
   

   
   

   
52

7
Ki

tg
um

 T
.C

63
,8

55
,1

91
   

   
   

   
62

,7
61

,0
91

   
   

   
  

62
,7

61
,0

91
   

   
   

  
42

,5
40

,1
76

   
   

   
  

23
1,

91
7,

54
9

   
   

   
   

   
   

52
7

Ki
tg

um
 C

AR
s

-
   

   
   

   
   

   
   

   
   

30
,8

13
,0

69
   

   
   

  
-

   
   

   
   

   
   

   
   

 
26

,1
17

,8
36

   
   

   
  

56
,9

30
,9

04
   

   
   

   
   

   
  

52
7

Ki
tg

um
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
22

,5
02

,8
98

   
   

   
   

   
   

  
To

ta
l

16
5,

95
2,

78
7

   
   

   
 

19
4,

72
0,

33
1

   
   

   
15

2,
70

2,
55

2
   

   
   

13
0,

33
1,

33
2

   
   

  
64

3,
70

7,
00

2
   

   
   

   
   

   
52

8
Ko

tid
o 

Di
st

. R
ds

83
,6

75
,3

98
   

   
   

   
82

,8
84

,7
64

   
   

   
  

82
,8

84
,7

64
   

   
   

  
56

,8
34

,5
06

   
   

   
  

30
6,

27
9,

43
3

   
   

   
   

   
   

52
8

Ko
tid

o 
T.

C
31

,3
17

,8
77

   
   

   
   

30
,9

16
,9

70
   

   
   

  
30

,9
16

,9
70

   
   

   
  

21
,0

93
,9

33
   

   
   

  
11

4,
24

5,
75

1
   

   
   

   
   

   

Pa
ge

 1
03



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

52
8

Ko
tid

o 
CA

Rs
-

   
   

   
   

   
   

   
   

   
27

,5
02

,7
48

   
   

   
  

-
   

   
   

   
   

   
   

   
 

23
,3

11
,9

36
   

   
   

  
50

,8
14

,6
84

   
   

   
   

   
   

  
52

8
Ko

tid
o 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

11
4,

99
3,

27
5

   
   

   
 

14
1,

30
4,

48
3

   
   

   
11

3,
80

1,
73

4
   

   
   

10
1,

24
0,

37
5

   
   

  
47

1,
33

9,
86

7
   

   
   

   
   

   
52

9
Ku

m
i D

ist
. R

ds
68

,0
45

,3
74

   
   

   
   

67
,4

02
,4

26
   

   
   

  
67

,4
02

,4
26

   
   

   
  

46
,2

18
,1

88
   

   
   

  
24

9,
06

8,
41

4
   

   
   

   
   

   
52

9
Ku

m
i T

.C
.

35
,2

96
,7

53
   

   
   

   
23

,2
96

,1
55

   
   

   
  

23
,2

96
,1

55
   

   
   

  
4,

19
5,

91
5

   
   

   
   

 
86

,0
84

,9
78

   
   

   
   

   
   

  
52

9
Ku

m
i C

AR
s

-
   

   
   

   
   

   
   

   
   

24
,3

95
,0

66
   

   
   

  
-

   
   

   
   

   
   

   
   

 
20

,6
77

,7
96

   
   

   
  

45
,0

72
,8

62
   

   
   

   
   

   
  

52
9

Ku
m

i M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

22
,4

09
,4

20
   

   
   

  
18

,9
94

,7
18

   
   

   
  

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
10

3,
34

2,
12

7
   

   
   

 
11

5,
09

3,
64

7
   

   
   

11
3,

10
8,

00
1

   
   

   
90

,0
86

,6
18

   
   

   
 

42
1,

63
0,

39
3

   
   

   
   

   
   

53
0

Ky
en

jo
jo

 D
ist

. R
ds

10
0,

43
2,

10
7

   
   

   
 

99
,4

83
,1

42
   

   
   

  
99

,4
83

,1
42

   
   

   
  

68
,2

16
,0

99
   

   
   

  
36

7,
61

4,
48

9
   

   
   

   
   

   
53

0
Bu

tu
nd

uz
i T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
53

0
Ka

to
ok

e 
T.

C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
53

0
Ky

ar
us

oz
i T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
53

0
Ky

en
jo

jo
 T

.C
30

,4
83

,5
87

   
   

   
   

30
,1

00
,4

54
   

   
   

  
30

,1
00

,4
54

   
   

   
  

20
,5

44
,0

29
   

   
   

  
11

1,
22

8,
52

5
   

   
   

   
   

   
53

0
Ky

en
jo

jo
 C

AR
s

-
   

   
   

   
   

   
   

   
   

38
,9

65
,2

67
   

   
   

  
-

   
   

   
   

   
   

   
   

 
33

,0
27

,8
19

   
   

   
  

71
,9

93
,0

86
   

   
   

   
   

   
  

53
0

Ky
en

jo
jo

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,4

09
,4

20
   

   
   

  
11

,2
04

,7
10

   
   

   
  

7,
79

0,
00

8
   

   
   

   
 

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
18

2,
32

0,
52

9
   

   
   

 
24

2,
06

6,
88

2
   

   
   

19
1,

89
6,

90
5

   
   

   
16

4,
81

4,
66

9
   

   
  

78
1,

09
8,

98
5

   
   

   
   

   
   

53
1

Li
ra

 D
ist

. R
ds

-
   

   
   

   
   

   
   

   
   

19
1,

63
1,

61
2

   
   

   
95

,2
70

,5
37

   
   

   
  

65
,1

45
,7

38
   

   
   

  
35

2,
04

7,
88

7
   

   
   

   
   

   
53

1
Li

ra
  C

AR
s

-
   

   
   

   
   

   
   

   
   

38
,8

16
,5

83
   

   
   

  
-

   
   

   
   

   
   

   
   

 
32

,9
01

,7
91

   
   

   
  

71
,7

18
,3

74
   

   
   

   
   

   
  

53
1

Li
ra

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,5

02
,8

98
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
22

,5
02

,8
98

   
   

   
   

   
   

  
To

ta
l

-
   

   
   

   
   

   
   

   
   

25
2,

95
1,

09
3

   
   

   
95

,2
70

,5
37

   
   

   
  

98
,0

47
,5

29
   

   
   

 
44

6,
26

9,
16

0
   

   
   

   
   

   
53

2
Lu

w
er

o 
Di

st
. R

ds
11

1,
35

5,
28

2
   

   
   

 
11

0,
30

3,
10

6
   

   
   

11
0,

30
3,

10
6

   
   

   
95

,6
35

,4
04

   
   

   
  

42
7,

59
6,

89
9

   
   

   
   

   
   

53
2

Bo
m

bo
 T

.C
30

,9
47

,0
81

   
   

   
   

30
,5

54
,0

74
   

   
   

  
30

,5
54

,0
74

   
   

   
  

20
,8

49
,5

32
   

   
   

  
11

2,
90

4,
76

1
   

   
   

   
   

   
53

2
Lu

w
er

o 
T.

C
38

,4
55

,6
92

   
   

   
   

37
,9

02
,7

18
   

   
   

  
37

,9
02

,7
18

   
   

   
  

25
,7

98
,6

65
   

   
   

  
14

0,
05

9,
79

2
   

   
   

   
   

   
53

2
W

ob
ul

en
zi 

T.
C

33
,2

64
,5

54
   

   
   

   
32

,8
22

,1
74

   
   

   
  

32
,8

22
,1

74
   

   
   

  
22

,3
77

,0
42

   
   

   
  

12
1,

28
5,

94
4

   
   

   
   

   
   

53
2

Lu
w

er
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

44
,8

52
,2

18
   

   
   

  
-

   
   

   
   

   
   

   
   

 
38

,0
17

,7
29

   
   

   
  

82
,8

69
,9

47
   

   
   

   
   

   
  

53
2

Lu
w

er
o 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

44
,8

18
,8

41
   

   
   

  
-

   
   

   
   

   
   

   
   

 
44

,8
18

,8
41

   
   

   
   

   
   

  
To

ta
l

21
4,

02
2,

60
9

   
   

   
 

25
6,

43
4,

29
0

   
   

   
25

6,
40

0,
91

3
   

   
   

20
2,

67
8,

37
1

   
   

  
92

9,
53

6,
18

3
   

   
   

   
   

   
53

3
M

as
ak

a 
Di

st
. R

ds
-

   
   

   
   

   
   

   
   

   
14

6,
68

1,
95

3
   

   
   

72
,9

92
,8

39
   

   
   

  
54

,1
19

,4
17

   
   

   
  

27
3,

79
4,

20
8

   
   

   
   

   
   

53
3

M
as

ak
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

26
,9

12
,7

08
   

   
   

  
-

   
   

   
   

   
   

   
   

 
22

,8
11

,8
04

   
   

   
  

49
,7

24
,5

12
   

   
   

   
   

   
  

Pa
ge

 1
04



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

53
3

M
as

ak
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

5,
00

2,
89

8
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

5,
00

2,
89

8
   

   
   

   
   

   
   

 
To

ta
l

-
   

   
   

   
   

   
   

   
   

17
8,

59
7,

55
8

   
   

   
72

,9
92

,8
39

   
   

   
  

76
,9

31
,2

21
   

   
   

 
32

8,
52

1,
61

8
   

   
   

   
   

   
53

4
M

as
in

di
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
20

4,
17

7,
93

1
   

   
   

10
1,

60
4,

36
6

   
   

   
69

,6
70

,6
33

   
   

   
  

37
5,

45
2,

93
0

   
   

   
   

   
   

53
4

M
as

in
di

 C
AR

s
-

   
   

   
   

   
   

   
   

   
37

,6
68

,5
94

   
   

   
  

-
   

   
   

   
   

   
   

   
 

31
,9

28
,7

30
   

   
   

  
69

,5
97

,3
24

   
   

   
   

   
   

  
53

4
M

as
in

di
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
22

,5
02

,8
98

   
   

   
  

11
,2

04
,7

10
   

   
   

  
7,

69
6,

53
0

   
   

   
   

 
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

-
   

   
   

   
   

   
   

   
   

26
4,

34
9,

42
3

   
   

   
11

2,
80

9,
07

6
   

   
   

10
9,

29
5,

89
4

   
   

  
48

6,
45

4,
39

3
   

   
   

   
   

   
53

5
M

ay
ug

e 
Di

st
. R

ds
-

   
   

   
   

   
   

   
   

   
26

2,
33

2,
02

5
   

   
   

13
0,

54
3,

38
9

   
   

   
89

,5
14

,2
69

   
   

   
  

48
2,

38
9,

68
2

   
   

   
   

   
   

53
5

M
ay

ug
e 

T.
C

-
   

   
   

   
   

   
   

   
   

45
,3

59
,9

41
   

   
   

  
22

,5
70

,3
63

   
   

   
  

15
,4

72
,6

96
   

   
   

  
83

,4
03

,0
00

   
   

   
   

   
   

  
53

5
M

ay
ug

e 
CA

Rs
-

   
   

   
   

   
   

   
   

   
50

,9
71

,4
88

   
   

   
  

-
   

   
   

   
   

   
   

   
 

43
,2

04
,5

56
   

   
   

  
94

,1
76

,0
44

   
   

   
   

   
   

  
53

5
M

ay
ug

e 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
35

8,
66

3,
45

3
   

   
   

15
3,

11
3,

75
2

   
   

   
14

8,
19

1,
52

1
   

   
  

65
9,

96
8,

72
6

   
   

   
   

   
   

53
6

M
ba

le
 D

ist
. R

ds
98

,1
81

,3
05

   
   

   
   

97
,2

53
,6

08
   

   
   

  
97

,2
53

,6
08

   
   

   
  

66
,6

87
,2

96
   

   
   

  
35

9,
37

5,
81

6
   

   
   

   
   

   
53

6
N

ak
al

ok
e 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
53

6
M

ba
le

 C
AR

s
-

   
   

   
   

   
   

   
   

   
40

,9
72

,8
98

   
   

   
  

-
   

   
   

   
   

   
   

   
 

34
,7

29
,5

31
   

   
   

  
75

,7
02

,4
29

   
   

   
   

   
   

  
53

6
M

ba
le

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

41
,4

04
,1

39
   

   
   

  
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

11
2,

53
5,

28
3

   
   

   
 

15
2,

54
0,

98
5

   
   

   
11

1,
56

8,
08

7
   

   
   

15
2,

73
3,

52
4

   
   

  
52

9,
37

7,
88

0
   

   
   

   
   

   
53

7
M

ba
ra

ra
 D

ist
. R

ds
11

0,
63

4,
78

8
   

   
   

 
10

9,
58

9,
42

0
   

   
   

10
9,

58
9,

42
0

   
   

   
10

5,
14

6,
02

5
   

   
  

43
4,

95
9,

65
3

   
   

   
   

   
   

53
7

M
ba

ra
ra

 C
AR

s
-

   
   

   
   

   
   

   
   

   
45

,1
93

,6
70

   
   

   
  

-
   

   
   

   
   

   
   

   
 

38
,3

07
,1

50
   

   
   

  
83

,5
00

,8
20

   
   

   
   

   
   

  
53

7
M

ba
ra

ra
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
22

,5
02

,8
98

   
   

   
   

   
   

  
To

ta
l

12
1,

93
2,

97
6

   
   

   
 

16
5,

98
7,

80
0

   
   

   
10

9,
58

9,
42

0
   

   
   

14
3,

45
3,

17
6

   
   

  
54

0,
96

3,
37

1
   

   
   

   
   

   
53

8
M

or
ot

o 
 D

ist
. R

ds
78

,7
82

,0
32

   
   

   
   

52
,0

25
,0

89
   

   
   

  
65

,0
31

,3
62

   
   

   
  

44
,4

68
,2

70
   

   
   

  
24

0,
30

6,
75

4
   

   
   

   
   

   
53

8
M

or
ot

o 
CA

Rs
-

   
   

   
   

   
   

   
   

   
18

,9
23

,3
83

   
   

   
  

-
   

   
   

   
   

   
   

   
 

16
,0

39
,8

77
   

   
   

  
34

,9
63

,2
60

   
   

   
   

   
   

  
53

8
M

or
ot

o 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
9,

81
8,

84
1

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

81
8,

84
1

   
   

   
   

   
   

   
 

To
ta

l
78

,7
82

,0
32

   
   

   
   

70
,9

48
,4

73
   

   
   

  
74

,8
50

,2
02

   
   

   
  

60
,5

08
,1

47
   

   
   

 
28

5,
08

8,
85

4
   

   
   

   
   

   
53

9
M

oy
o 

Di
st

. R
ds

94
,6

97
,4

87
   

   
   

   
93

,8
02

,7
07

   
   

   
  

93
,8

02
,7

07
   

   
   

  
64

,3
20

,9
96

   
   

   
  

34
6,

62
3,

89
8

   
   

   
   

   
   

53
9

M
oy

o 
T.

C
31

,5
03

,2
75

   
   

   
   

31
,0

98
,4

18
   

   
   

  
31

,0
98

,4
18

   
   

   
  

21
,2

16
,1

34
   

   
   

  
11

4,
91

6,
24

5
   

   
   

   
   

   
53

9
M

oy
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

36
,7

46
,1

38
   

   
   

  
-

   
   

   
   

   
   

   
   

 
31

,1
46

,8
37

   
   

   
  

67
,8

92
,9

75
   

   
   

   
   

   
  

53
9

M
oy

o 
M

ec
h.

 Im
pr

.
2,

54
8,

18
8

   
   

   
   

   
2,

45
4,

71
0

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
5,

00
2,

89
8

   
   

   
   

   
   

   
 

To
ta

l
12

8,
74

8,
95

0
   

   
   

 
16

4,
10

1,
97

4
   

   
   

12
4,

90
1,

12
6

   
   

   
11

6,
68

3,
96

6
   

   
  

53
4,

43
6,

01
6

   
   

   
   

   
   

Pa
ge

 1
05



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

54
0

M
pi

gi
 D

ist
. R

ds
95

,9
09

,5
58

   
   

   
   

95
,0

03
,3

26
   

   
   

  
95

,0
03

,3
26

   
   

   
  

65
,1

44
,2

67
   

   
   

  
35

1,
06

0,
47

7
   

   
   

   
   

   
54

0
M

pi
gi

 T
.C

47
,3

54
,7

87
   

   
   

   
46

,6
12

,2
21

   
   

   
  

46
,6

12
,2

21
   

   
   

  
31

,6
64

,3
03

   
   

   
  

17
2,

24
3,

53
2

   
   

   
   

   
   

54
0

M
pi

gi
 C

AR
s

-
   

   
   

   
   

   
   

   
   

38
,0

51
,0

23
   

   
   

  
-

   
   

   
   

   
   

   
   

 
32

,2
52

,8
86

   
   

   
  

70
,3

03
,9

09
   

   
   

   
   

   
  

54
0

M
pi

gi
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
14

3,
26

4,
34

5
   

   
   

 
17

9,
66

6,
57

0
   

   
   

14
1,

61
5,

54
7

   
   

   
12

9,
06

1,
45

5
   

   
  

59
3,

60
7,

91
7

   
   

   
   

   
   

54
1

M
ub

en
de

 D
ist

. R
ds

15
3,

69
6,

50
4

   
   

   
 

15
2,

24
4,

25
4

   
   

   
15

2,
24

4,
25

4
   

   
   

12
9,

39
4,

66
3

   
   

  
58

7,
57

9,
67

4
   

   
   

   
   

   
54

1
M

ub
en

de
 T

.C
31

,5
95

,9
74

   
   

   
   

31
,1

89
,1

42
   

   
   

  
31

,1
89

,1
42

   
   

   
  

21
,2

77
,2

34
   

   
   

  
11

5,
25

1,
49

2
   

   
   

   
   

   
54

1
M

ub
en

de
 C

AR
s

-
   

   
   

   
   

   
   

   
   

63
,0

42
,8

52
   

   
   

  
-

   
   

   
   

   
   

   
   

 
53

,4
36

,5
10

   
   

   
  

11
6,

47
9,

36
2

   
   

   
   

   
   

54
1

M
ub

en
de

 M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

11
,2

04
,7

10
   

   
   

  
7,

69
6,

53
0

   
   

   
   

 
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

19
6,

59
0,

66
6

   
   

   
 

25
7,

68
0,

95
8

   
   

   
19

4,
63

8,
10

6
   

   
   

21
1,

80
4,

93
8

   
   

  
86

0,
71

4,
66

7
   

   
   

   
   

   
54

2
M

uk
on

o 
Di

st
. R

ds
13

8,
49

2,
73

0
   

   
   

 
13

7,
18

4,
13

8
   

   
   

13
7,

18
4,

13
8

   
   

   
10

4,
06

7,
86

5
   

   
  

51
6,

92
8,

87
1

   
   

   
   

   
   

54
2

M
uk

on
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

57
,0

43
,7

36
   

   
   

  
-

   
   

   
   

   
   

   
   

 
48

,3
51

,5
27

   
   

   
  

10
5,

39
5,

26
3

   
   

   
   

   
   

54
2

M
uk

on
o 

M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

11
,2

04
,7

10
   

   
   

  
7,

69
6,

53
0

   
   

   
   

 
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

14
9,

79
0,

91
8

   
   

   
 

20
5,

43
2,

58
4

   
   

   
14

8,
38

8,
84

8
   

   
   

16
0,

11
5,

92
3

   
   

  
66

3,
72

8,
27

2
   

   
   

   
   

   
54

3
N

ak
ap

iri
pi

rit
 D

ist
. R

ds
75

,7
81

,3
85

   
   

   
   

75
,0

65
,3

41
   

   
   

  
75

,0
65

,3
41

   
   

   
  

51
,4

72
,6

88
   

   
   

  
27

7,
38

4,
75

5
   

   
   

   
   

   
54

3
N

ak
ap

iri
pi

rit
 T

.C
14

,7
24

,7
74

   
   

   
   

14
,6

77
,3

76
   

   
   

  
14

,6
77

,3
76

   
   

   
  

10
,1

56
,9

60
   

   
   

  
54

,2
36

,4
86

   
   

   
   

   
   

  
54

3
N

ak
ap

iri
pi

rit
 C

AR
s

-
   

   
   

   
   

   
   

   
   

22
,7

49
,2

21
   

   
   

  
-

   
   

   
   

   
   

   
   

 
19

,2
82

,7
41

   
   

   
  

42
,0

31
,9

62
   

   
   

   
   

   
  

54
3

N
ak

ap
iri

pi
rit

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

90
,5

06
,1

59
   

   
   

   
11

2,
49

1,
93

8
   

   
   

89
,7

42
,7

17
   

   
   

  
89

,9
83

,1
43

   
   

   
 

38
2,

72
3,

95
6

   
   

   
   

   
   

54
4

N
ak

as
on

go
la

 D
ist

. R
ds

72
,3

22
,8

43
   

   
   

   
71

,6
39

,4
77

   
   

   
  

71
,6

39
,4

77
   

   
   

  
64

,1
23

,5
55

   
   

   
  

27
9,

72
5,

35
3

   
   

   
   

   
   

54
4

M
ig

ee
ra

 T
.C

.
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

13
,9

12
,5

59
   

   
   

  
56

,8
95

,4
97

   
   

   
   

   
   

  
54

4
N

ak
as

on
go

la
 T

.C
33

,8
06

,3
96

   
   

   
   

19
,3

04
,2

99
   

   
   

  
19

,3
04

,2
99

   
   

   
  

-
   

   
   

   
   

   
   

   
 

72
,4

14
,9

95
   

   
   

   
   

   
  

54
4

N
ak

as
on

go
la

 C
AR

s
-

   
   

   
   

   
   

   
   

   
22

,2
04

,5
40

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,8

21
,0

57
   

   
   

  
41

,0
25

,5
97

   
   

   
   

   
   

  
54

4
N

ak
as

on
go

la
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
11

,2
04

,7
10

   
   

   
  

10
,6

96
,5

30
   

   
   

  
44

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

13
1,

78
1,

40
5

   
   

   
 

13
8,

66
7,

50
6

   
   

   
11

6,
46

2,
96

7
   

   
   

10
7,

55
3,

70
2

   
   

  
49

4,
46

5,
57

9
   

   
   

   
   

   
54

5
N

eb
bi

 D
ist

. R
ds

94
,1

07
,5

82
   

   
   

   
93

,2
18

,3
76

   
   

   
  

93
,2

18
,3

76
   

   
   

  
73

,9
20

,3
17

   
   

   
  

35
4,

46
4,

65
1

   
   

   
   

   
   

54
5

N
eb

bi
 T

.C
37

,9
92

,1
98

   
   

   
   

37
,4

49
,0

98
   

   
   

  
37

,4
49

,0
98

   
   

   
  

25
,4

93
,1

62
   

   
   

  
13

8,
38

3,
55

5
   

   
   

   
   

   
54

5
Pa

kw
ac

h 
T.

C
32

,2
44

,8
66

   
   

   
   

31
,8

24
,2

10
   

   
   

  
31

,8
24

,2
10

   
   

   
  

21
,7

04
,9

37
   

   
   

  
11

7,
59

8,
22

3
   

   
   

   
   

   
54

5
N

eb
bi

 C
AR

s
-

   
   

   
   

   
   

   
   

   
36

,2
09

,3
79

   
   

   
  

-
   

   
   

   
   

   
   

   
 

30
,6

91
,8

67
   

   
   

  
66

,9
01

,2
46

   
   

   
   

   
   

  

Pa
ge

 1
06



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

54
5

N
eb

bi
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
11

,2
04

,7
10

   
   

   
  

7,
69

6,
53

0
   

   
   

   
 

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
17

5,
64

2,
83

4
   

   
   

 
20

9,
90

5,
77

3
   

   
   

17
3,

69
6,

39
4

   
   

   
15

9,
50

6,
81

4
   

   
  

71
8,

75
1,

81
5

   
   

   
   

   
   

54
6

N
tu

ng
am

o 
Di

st
. R

ds
21

2,
57

8,
88

0
   

   
   

 
17

5,
47

5,
21

7
   

   
   

17
5,

47
5,

21
7

   
   

   
99

,8
94

,4
40

   
   

   
  

66
3,

42
3,

75
5

   
   

   
   

   
   

54
6

Ki
tw

e 
T.

C.
9,

56
9,

31
9

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

56
9,

31
9

   
   

   
   

   
   

   
 

54
6

Ru
ba

re
 T

.C
9,

56
9,

31
9

   
   

   
   

   
13

,1
18

,3
15

   
   

   
  

13
,1

18
,3

15
   

   
   

  
12

,6
69

,4
27

   
   

   
  

48
,4

75
,3

75
   

   
   

   
   

   
  

54
6

Rw
as

ha
m

ei
re

 T
.C

9,
56

9,
31

9
   

   
   

   
   

13
,1

18
,3

15
   

   
   

  
13

,1
18

,3
15

   
   

   
  

12
,6

69
,4

27
   

   
   

  
48

,4
75

,3
75

   
   

   
   

   
   

  
54

6
N

tu
ng

am
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

68
,3

74
,5

83
   

   
   

  
-

   
   

   
   

   
   

   
   

 
57

,9
55

,8
03

   
   

   
  

12
6,

33
0,

38
6

   
   

   
   

   
   

54
6

N
tu

ng
am

o 
M

ec
h.

 Im
pr

.
27

,5
96

,3
76

   
   

   
   

18
,7

04
,7

10
   

   
   

  
14

,9
63

,7
68

   
   

   
  

-
   

   
   

   
   

   
   

   
 

61
,2

64
,8

54
   

   
   

   
   

   
  

To
ta

l
26

8,
88

3,
21

3
   

   
   

 
28

8,
79

1,
14

0
   

   
   

21
6,

67
5,

61
5

   
   

   
18

3,
18

9,
09

6
   

   
  

95
7,

53
9,

06
5

   
   

   
   

   
   

54
7

Pa
de

r D
ist

. R
ds

80
,8

15
,7

68
   

   
   

   
80

,0
52

,1
54

   
   

   
  

80
,0

52
,1

54
   

   
   

  
54

,8
92

,1
71

   
   

   
  

29
5,

81
2,

24
8

   
   

   
   

   
   

54
7

Pa
de

r T
.C

11
,9

04
,6

33
   

   
   

   
23

,5
68

,3
27

   
   

   
  

23
,5

68
,3

27
   

   
   

  
28

,0
49

,4
33

   
   

   
  

87
,0

90
,7

20
   

   
   

   
   

   
  

54
7

Pa
de

r C
AR

s
-

   
   

   
   

   
   

   
   

   
27

,0
57

,4
71

   
   

   
  

-
   

   
   

   
   

   
   

   
 

22
,9

34
,5

09
   

   
   

  
49

,9
91

,9
80

   
   

   
   

   
   

  
54

7
Pa

de
r M

ec
h.

 Im
pr

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

44
,8

18
,8

41
   

   
   

  
-

   
   

   
   

   
   

   
   

 
44

,8
18

,8
41

   
   

   
   

   
   

  
To

ta
l

92
,7

20
,4

01
   

   
   

   
13

0,
67

7,
95

3
   

   
   

14
8,

43
9,

32
2

   
   

   
10

5,
87

6,
11

3
   

   
  

47
7,

71
3,

78
9

   
   

   
   

   
   

54
8

Pa
lii

sa
 D

ist
. R

ds
88

,3
88

,3
17

   
   

   
   

87
,5

53
,1

52
   

   
   

  
87

,5
53

,1
52

   
   

   
  

70
,0

35
,6

45
   

   
   

  
33

3,
53

0,
26

6
   

   
   

   
   

   
54

8
Pa

lli
sa

 T
.C

40
,3

09
,6

70
   

   
   

   
39

,7
17

,1
97

   
   

   
  

39
,7

17
,1

97
   

   
   

  
27

,0
20

,6
73

   
   

   
  

14
6,

76
4,

73
8

   
   

   
   

   
   

54
8

Pa
lii

sa
 C

AR
s

-
   

   
   

   
   

   
   

   
   

34
,6

96
,7

15
   

   
   

  
-

   
   

   
   

   
   

   
   

 
29

,4
09

,7
00

   
   

   
  

64
,1

06
,4

16
   

   
   

   
   

   
  

54
8

Pa
lli

sa
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
12

8,
69

7,
98

7
   

   
   

 
16

1,
96

7,
06

5
   

   
   

12
7,

27
0,

35
0

   
   

   
12

6,
46

6,
01

8
   

   
  

54
4,

40
1,

42
0

   
   

   
   

   
   

54
9

Ra
ka

i D
ist

. R
ds

16
2,

65
3,

04
4

   
   

   
 

10
7,

41
0,

77
7

   
   

   
16

1,
11

6,
16

5
   

   
   

10
4,

95
6,

30
8

   
   

  
53

6,
13

6,
29

3
   

   
   

   
   

   
54

9
Ka

lis
izo

  T
.C

10
6,

60
7,

45
5

   
   

   
 

10
5,

98
7,

33
3

   
   

   
10

5,
98

7,
33

3
   

   
   

98
,0

66
,9

42
   

   
   

  
41

6,
64

9,
06

4
   

   
   

   
   

   
54

9
Ky

ot
er

a 
T.

C
85

,4
72

,1
06

   
   

   
   

85
,3

02
,2

63
   

   
   

  
85

,3
02

,2
63

   
   

   
  

59
,1

36
,0

49
   

   
   

  
31

5,
21

2,
68

2
   

   
   

   
   

   
54

9
Ra

ka
i T

.C
18

,7
10

,8
26

   
   

   
   

18
,5

78
,5

07
   

   
   

  
18

,5
78

,5
07

   
   

   
  

12
,7

84
,2

78
   

   
   

  
68

,6
52

,1
19

   
   

   
   

   
   

  
54

9
Ra

ka
i C

AR
s

-
   

   
   

   
   

   
   

   
   

54
,0

00
,2

89
   

   
   

  
-

   
   

   
   

   
   

   
   

 
45

,7
71

,8
34

   
   

   
  

99
,7

72
,1

23
   

   
   

   
   

   
  

54
9

Ra
ka

i M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

22
,4

09
,4

20
   

   
   

  
-

   
   

   
   

   
   

   
   

 
44

,9
12

,3
18

   
   

   
   

   
   

  
To

ta
l

38
4,

74
1,

61
9

   
   

   
 

38
2,

48
3,

87
9

   
   

   
39

3,
39

3,
68

9
   

   
   

32
0,

71
5,

41
2

   
   

  
1,

48
1,

33
4,

60
0

   
   

   
   

   
55

0
Ru

ku
ng

iri
 D

ist
. R

ds
87

,7
23

,4
34

   
   

   
   

86
,8

94
,5

51
   

   
   

  
86

,8
94

,5
51

   
   

   
  

59
,5

84
,0

38
   

   
   

  
32

1,
09

6,
57

5
   

   
   

   
   

   
55

0
Ru

ku
ng

iri
 C

AR
s

-
   

   
   

   
   

   
   

   
   

33
,7

20
,9

09
   

   
   

  
-

   
   

   
   

   
   

   
   

 
28

,5
82

,5
86

   
   

   
  

62
,3

03
,4

95
   

   
   

   
   

   
  

55
0

Ru
ku

ng
iri

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,4

09
,4

20
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,9
94

,7
18

   
   

   
  

41
,4

04
,1

39
   

   
   

   
   

   
  

Pa
ge

 1
07



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
87

,7
23

,4
34

   
   

   
   

14
3,

02
4,

88
1

   
   

   
86

,8
94

,5
51

   
   

   
  

10
7,

16
1,

34
2

   
   

  
42

4,
80

4,
20

9
   

   
   

   
   

   
55

1
Se

m
ba

bu
le

 D
ist

. R
ds

74
,3

85
,9

07
   

   
   

   
73

,6
83

,0
48

   
   

   
  

73
,6

83
,0

48
   

   
   

  
50

,5
24

,8
42

   
   

   
  

27
2,

27
6,

84
5

   
   

   
   

   
   

55
1

M
at

et
e 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
55

1
Se

m
ba

bu
le

 T
.C

16
,6

71
,4

51
   

   
   

   
16

,5
82

,5
80

   
   

   
  

16
,5

82
,5

80
   

   
   

  
11

,4
40

,0
69

   
   

   
  

61
,2

76
,6

79
   

   
   

   
   

   
  

55
1

Se
m

ba
bu

le
 C

AR
s

-
   

   
   

   
   

   
   

   
   

25
,4

40
,2

70
   

   
   

  
-

   
   

   
   

   
   

   
   

 
21

,5
63

,7
34

   
   

   
  

47
,0

04
,0

04
   

   
   

   
   

   
  

55
1

Se
m

ba
bu

le
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,9
01

,2
41

   
   

   
  

41
,4

04
,1

39
   

   
   

   
   

   
  

To
ta

l
11

6,
70

9,
52

4
   

   
   

 
14

1,
22

5,
08

7
   

   
   

10
4,

58
0,

10
7

   
   

   
11

2,
34

2,
44

4
   

   
  

47
4,

85
7,

16
2

   
   

   
   

   
   

55
2

Si
ro

nk
o 

Di
st

. R
ds

62
,2

54
,0

26
   

   
   

   
61

,6
65

,7
99

   
   

   
  

61
,6

65
,7

99
   

   
   

  
52

,2
84

,5
53

   
   

   
  

23
7,

87
0,

17
6

   
   

   
   

   
   

55
2

Bu
da

di
ri 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

55
2

Si
ro

nk
o 

T.
C

24
,8

28
,9

54
   

   
   

   
24

,5
66

,2
91

   
   

   
  

24
,5

66
,2

91
   

   
   

  
16

,8
16

,9
05

   
   

   
  

90
,7

78
,4

40
   

   
   

   
   

   
  

55
2

Si
ro

nk
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

22
,6

48
,5

87
   

   
   

  
-

   
   

   
   

   
   

   
   

 
19

,1
97

,4
41

   
   

   
  

41
,8

46
,0

28
   

   
   

   
   

   
  

55
2

Si
ro

nk
o 

M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

22
,5

02
,8

98
   

   
   

   
   

   
  

To
ta

l
11

5,
51

6,
11

3
   

   
   

 
13

7,
12

1,
58

6
   

   
   

10
3,

26
8,

28
9

   
   

   
10

0,
04

4,
47

0
   

   
  

45
5,

95
0,

45
8

   
   

   
   

   
   

55
3

So
ro

ti 
Di

st
. R

ds
81

,6
70

,2
19

   
   

   
   

80
,8

98
,5

32
   

   
   

  
80

,8
98

,5
32

   
   

   
  

55
,4

72
,5

37
   

   
   

  
29

8,
93

9,
82

0
   

   
   

   
   

   
55

3
So

ro
ti 

CA
Rs

-
   

   
   

   
   

   
   

   
   

30
,5

49
,0

16
   

   
   

  
-

   
   

   
   

   
   

   
   

 
25

,8
94

,0
19

   
   

   
  

56
,4

43
,0

36
   

   
   

   
   

   
  

55
3

So
ro

ti 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
81

,6
70

,2
19

   
   

   
   

11
1,

44
7,

54
8

   
   

   
80

,8
98

,5
32

   
   

   
  

81
,3

66
,5

56
   

   
   

 
35

5,
38

2,
85

6
   

   
   

   
   

   
55

4
To

ro
ro

 D
ist

. R
ds

13
5,

75
5,

47
7

   
   

   
 

89
,6

48
,4

99
   

   
   

  
11

2,
06

0,
62

3
   

   
   

76
,6

26
,7

54
   

   
   

  
41

4,
09

1,
35

3
   

   
   

   
   

   
55

4
M

al
ab

a 
T.

C
20

,8
42

,9
01

   
   

   
   

20
,6

65
,1

59
   

   
   

  
20

,6
65

,1
59

   
   

   
  

14
,1

89
,5

87
   

   
   

  
76

,3
62

,8
07

   
   

   
   

   
   

  
55

4
N

ag
on

ge
ra

 T
.C

22
,8

82
,2

77
   

   
   

   
22

,6
61

,0
87

   
   

   
  

22
,6

61
,0

87
   

   
   

  
15

,5
33

,7
96

   
   

   
  

83
,7

38
,2

47
   

   
   

   
   

   
  

55
4

To
ro

ro
 C

AR
s

-
   

   
   

   
   

   
   

   
   

47
,3

12
,5

30
   

   
   

  
-

   
   

   
   

   
   

   
   

 
40

,1
03

,1
43

   
   

   
  

87
,4

15
,6

73
   

   
   

   
   

   
  

55
4

To
ro

ro
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
22

,5
02

,8
98

   
   

   
   

   
   

  
To

ta
l

19
0,

77
8,

84
3

   
   

   
 

19
1,

49
1,

98
5

   
   

   
15

5,
38

6,
86

9
   

   
   

14
6,

45
3,

28
1

   
   

  
68

4,
11

0,
97

9
   

   
   

   
   

   
55

5
W

ak
iso

 D
ist

. R
ds

43
4,

83
0,

47
8

   
   

   
 

27
9,

96
9,

19
8

   
   

   
35

8,
93

4,
87

0
   

   
   

31
7,

61
7,

40
1

   
   

  
1,

39
1,

35
1,

94
7

   
   

   
   

   
55

5
Ka

ki
ri 

T.
C

27
,3

31
,8

24
   

   
   

   
27

,0
15

,8
39

   
   

   
  

27
,0

15
,8

39
   

   
   

  
18

,4
66

,6
16

   
   

   
  

99
,8

30
,1

17
   

   
   

   
   

   
  

55
5

Ki
ra

 T
.C

25
8,

92
5,

09
0

   
   

   
 

27
6,

12
6,

20
6

   
   

   
25

5,
67

2,
41

3
   

   
   

22
4,

04
8,

25
8

   
   

  
1,

01
4,

77
1,

96
8

   
   

   
   

   
55

5
N

an
sa

na
 T

.C
23

5,
66

0,
67

4
   

   
   

 
19

4,
75

6,
56

9
   

   
   

19
4,

75
6,

56
9

   
   

   
15

3,
49

9,
24

3
   

   
  

77
8,

67
3,

05
4

   
   

   
   

   
   

55
5

W
ak

iso
 T

.C
30

,4
83

,5
87

   
   

   
   

30
,1

00
,4

54
   

   
   

  
30

,1
00

,4
54

   
   

   
  

20
,5

44
,0

29
   

   
   

  
11

1,
22

8,
52

5
   

   
   

   
   

   
55

5
W

ak
iso

 C
AR

s
-

   
   

   
   

   
   

   
   

   
14

4,
75

2,
59

6
   

   
   

-
   

   
   

   
   

   
   

   
 

12
2,

69
5,

49
0

   
   

  
26

7,
44

8,
08

6
   

   
   

   
   

   

Pa
ge

 1
08



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

55
5

W
ak

iso
 M

ec
h.

 Im
pr

.
21

,2
98

,1
88

   
   

   
   

21
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
35

,8
53

,6
81

   
   

   
  

78
,3

56
,5

79
   

   
   

   
   

   
  

To
ta

l
1,

00
8,

52
9,

84
1

   
   

 
97

3,
92

5,
57

3
   

   
   

86
6,

48
0,

14
5

   
   

   
89

2,
72

4,
71

8
   

   
  

3,
74

1,
66

0,
27

6
   

   
   

   
   

55
6

Yu
m

be
 D

ist
. R

ds
11

8,
37

2,
05

2
   

   
   

 
11

7,
25

3,
57

6
   

   
   

11
7,

25
3,

57
6

   
   

   
80

,4
01

,3
77

   
   

   
  

43
3,

28
0,

58
0

   
   

   
   

   
   

55
6

Yu
m

be
 T

.C
37

,0
65

,2
09

   
   

   
   

36
,5

41
,8

58
   

   
   

  
36

,5
41

,8
58

   
   

   
  

24
,8

82
,1

58
   

   
   

  
13

5,
03

1,
08

3
   

   
   

   
   

   
55

6
Yu

m
be

 C
AR

s
-

   
   

   
   

   
   

   
   

   
48

,0
85

,1
28

   
   

   
  

-
   

   
   

   
   

   
   

   
 

40
,7

58
,0

14
   

   
   

  
88

,8
43

,1
42

   
   

   
   

   
   

  
55

6
Yu

m
be

 M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

22
,5

02
,8

98
   

   
   

   
   

   
  

To
ta

l
16

6,
73

5,
44

9
   

   
   

 
21

3,
08

5,
27

2
   

   
   

15
3,

79
5,

43
4

   
   

   
14

6,
04

1,
54

9
   

   
  

67
9,

65
7,

70
4

   
   

   
   

   
   

55
7

Bu
ta

le
ja

 D
ist

. R
ds

58
,9

38
,7

50
   

   
   

   
58

,3
81

,8
48

   
   

   
  

58
,3

81
,8

48
   

   
   

  
40

,0
32

,7
32

   
   

   
  

21
5,

73
5,

17
9

   
   

   
   

   
   

55
7

Bu
so

lw
e 

T.
C.

19
,8

23
,2

13
   

   
   

   
19

,6
67

,1
95

   
   

   
  

19
,6

67
,1

95
   

   
   

  
13

,5
17

,4
83

   
   

   
  

72
,6

75
,0

87
   

   
   

   
   

   
  

55
7

Bu
ta

le
ja

 T
.C

17
,4

13
,0

42
   

   
   

   
17

,3
08

,3
72

   
   

   
  

17
,3

08
,3

72
   

   
   

  
11

,9
28

,8
72

   
   

   
  

63
,9

58
,6

57
   

   
   

   
   

   
  

55
7

Bu
ta

le
ja

 C
AR

s
-

   
   

   
   

   
   

   
   

   
20

,7
13

,8
43

   
   

   
  

-
   

   
   

   
   

   
   

   
 

17
,5

57
,5

09
   

   
   

  
38

,2
71

,3
52

   
   

   
   

   
   

  
55

7
Bu

ta
le

ja
 M

ec
h.

 Im
pr

.
2,

54
8,

18
8

   
   

   
   

   
2,

45
4,

71
0

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
5,

00
2,

89
8

   
   

   
   

   
   

   
 

To
ta

l
98

,7
23

,1
93

   
   

   
   

11
8,

52
5,

96
8

   
   

   
95

,3
57

,4
15

   
   

   
  

83
,0

36
,5

97
   

   
   

 
39

5,
64

3,
17

3
   

   
   

   
   

   
55

8
Ib

an
da

 D
ist

. R
ds

-
   

   
   

   
   

   
   

   
   

13
8,

79
7,

56
8

   
   

   
69

,0
69

,3
59

   
   

   
  

67
,3

61
,2

13
   

   
   

  
27

5,
22

8,
14

1
   

   
   

   
   

   
55

8
Ib

an
da

 T
.C

-
   

   
   

   
   

   
   

   
   

74
,7

07
,6

04
   

   
   

  
37

,0
86

,2
02

   
   

   
  

25
,2

48
,7

61
   

   
   

  
13

7,
04

2,
56

6
   

   
   

   
   

   
55

8
Ig

or
or

a 
T.

C
-

   
   

   
   

   
   

   
   

   
28

,6
68

,4
58

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
55

8
Is

ho
ng

or
or

o 
T.

C
-

   
   

   
   

   
   

   
   

   
63

,1
51

,9
61

   
   

   
  

31
,3

70
,5

90
   

   
   

  
21

,3
99

,4
36

   
   

   
  

11
5,

92
1,

98
7

   
   

   
   

   
   

55
8

Ru
sh

an
go

 T
.C

-
   

   
   

   
   

   
   

   
   

34
,1

71
,1

45
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
55

8
Ib

an
da

 C
AR

s
-

   
   

   
   

   
   

   
   

   
25

,4
87

,3
68

   
   

   
  

-
   

   
   

   
   

   
   

   
 

21
,6

03
,6

55
   

   
   

  
47

,0
91

,0
22

   
   

   
   

   
   

  
55

8
Ib

an
da

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

22
,5

02
,8

98
   

   
   

  
11

,2
04

,7
10

   
   

   
  

10
,6

96
,5

30
   

   
   

  
44

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

-
   

   
   

   
   

   
   

   
   

38
7,

48
7,

00
2

   
   

   
18

0,
08

1,
54

1
   

   
   

16
7,

96
7,

72
4

   
   

  
73

5,
53

6,
26

7
   

   
   

   
   

   
55

9
Ka

ab
on

g 
Di

st
. R

ds
13

5,
63

0,
59

8
   

   
   

 
13

4,
34

9,
04

9
   

   
   

13
4,

34
9,

04
9

   
   

   
92

,1
23

,8
30

   
   

   
  

49
6,

45
2,

52
7

   
   

   
   

   
   

55
9

Ka
ab

on
g 

T.
C

31
,8

74
,0

70
   

   
   

   
31

,4
61

,3
14

   
   

   
  

31
,4

61
,3

14
   

   
   

  
21

,4
60

,5
36

   
   

   
  

11
6,

25
7,

23
4

   
   

   
   

   
   

55
9

Ka
ab

on
g 

CA
Rs

-
   

   
   

   
   

   
   

   
   

48
,1

45
,9

61
   

   
   

  
-

   
   

   
   

   
   

   
   

 
40

,8
09

,5
77

   
   

   
  

88
,9

55
,5

38
   

   
   

   
   

   
  

55
9

Ka
ab

on
g 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

16
7,

50
4,

66
8

   
   

   
 

21
3,

95
6,

32
4

   
   

   
16

5,
81

0,
36

3
   

   
   

15
4,

39
3,

94
3

   
   

  
70

1,
66

5,
29

9
   

   
   

   
   

   
56

0
Is

in
gi

ro
 D

ist
. R

ds
11

1,
20

0,
32

0
   

   
   

 
11

0,
14

9,
60

8
   

   
   

11
0,

14
9,

60
8

   
   

   
75

,5
30

,1
49

   
   

   
  

40
7,

02
9,

68
5

   
   

   
   

   
   

56
0

Is
in

gi
ro

 T
.C

31
,6

88
,6

73
   

   
   

   
31

,2
79

,8
66

   
   

   
  

31
,2

79
,8

66
   

   
   

  
21

,3
38

,3
34

   
   

   
  

11
5,

58
6,

74
0

   
   

   
   

   
   

56
0

Ka
be

re
be

re
 T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  

Pa
ge

 1
09



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

56
0

Ka
bu

ya
nd

a 
T.

C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
56

0
Is

in
gi

ro
 C

AR
s

-
   

   
   

   
   

   
   

   
   

43
,9

06
,0

46
   

   
   

  
-

   
   

   
   

   
   

   
   

 
37

,2
15

,7
32

   
   

   
  

81
,1

21
,7

77
   

   
   

   
   

   
  

56
0

Is
in

gi
ro

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

17
7,

15
8,

88
3

   
   

   
 

21
9,

40
7,

91
9

   
   

   
17

5,
50

1,
87

3
   

   
   

15
7,

57
5,

35
8

   
   

  
72

9,
64

4,
03

3
   

   
   

   
   

   
56

1
Ka

lir
o 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

12
1,

36
1,

87
5

   
   

   
60

,3
92

,8
95

   
   

   
  

41
,4

11
,7

17
   

   
   

  
22

3,
16

6,
48

7
   

   
   

   
   

   
56

1
Ka

lir
o 

T.
C

-
   

   
   

   
   

   
   

   
   

48
,2

94
,7

07
   

   
   

  
24

,0
21

,9
47

   
   

   
  

16
,4

50
,3

03
   

   
   

  
88

,7
66

,9
57

   
   

   
   

   
   

  
56

1
Ka

lir
o 

CA
Rs

-
   

   
   

   
   

   
   

   
   

21
,1

18
,5

20
   

   
   

  
-

   
   

   
   

   
   

   
   

 
17

,9
00

,5
23

   
   

   
  

39
,0

19
,0

44
   

   
   

   
   

   
  

56
1

Ka
lir

o 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
19

0,
77

5,
10

2
   

   
   

84
,4

14
,8

42
   

   
   

  
75

,7
62

,5
43

   
   

   
 

35
0,

95
2,

48
7

   
   

   
   

   
   

56
2

Ki
ru

hu
ra

 D
ist

. R
ds

10
4,

51
7,

02
1

   
   

   
 

10
3,

52
9,

45
8

   
   

   
10

3,
52

9,
45

8
   

   
   

70
,9

90
,6

78
   

   
   

  
38

2,
56

6,
61

6
   

   
   

   
   

   
56

2
Ka

zo
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

56
2

Ki
ru

hu
ra

 T
.C

24
,6

43
,5

56
   

   
   

   
24

,3
84

,8
43

   
   

   
  

24
,3

84
,8

43
   

   
   

  
16

,6
94

,7
04

   
   

   
  

90
,1

07
,9

46
   

   
   

   
   

   
  

56
2

Sa
ng

a 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

56
2

Ki
ru

hu
ra

 C
AR

s
-

   
   

   
   

   
   

   
   

   
36

,8
93

,2
24

   
   

   
  

-
   

   
   

   
   

   
   

   
 

31
,2

71
,5

10
   

   
   

  
68

,1
64

,7
34

   
   

   
   

   
   

  
56

2
Ki

ru
hu

ra
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
44

,8
18

,8
41

   
   

   
  

-
   

   
   

   
   

   
   

   
 

44
,8

18
,8

41
   

   
   

   
   

   
  

To
ta

l
15

7,
86

8,
53

3
   

   
   

 
19

3,
43

6,
48

5
   

   
   

20
1,

36
2,

10
1

   
   

   
13

8,
78

2,
01

0
   

   
  

69
1,

44
9,

12
9

   
   

   
   

   
   

56
3

Ko
bo

ko
 D

ist
. R

ds
61

,7
35

,0
87

   
   

   
   

61
,1

51
,7

63
   

   
   

  
61

,1
51

,7
63

   
   

   
  

41
,9

32
,0

77
   

   
   

  
22

5,
97

0,
69

1
   

   
   

   
   

   
56

3
Ko

bo
ko

 T
.C

54
,8

63
,3

98
   

   
   

   
53

,9
60

,8
64

   
   

   
  

53
,9

60
,8

64
   

   
   

  
36

,6
13

,4
36

   
   

   
  

19
9,

39
8,

56
2

   
   

   
   

   
   

56
3

Ko
bo

ko
 C

AR
s

-
   

   
   

   
   

   
   

   
   

21
,5

01
,0

35
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,2
24

,7
51

   
   

   
  

39
,7

25
,7

86
   

   
   

   
   

   
  

56
3

Ko
bo

ko
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
11

6,
59

8,
48

5
   

   
   

 
13

6,
61

3,
66

3
   

   
   

11
5,

11
2,

62
7

   
   

   
96

,7
70

,2
64

   
   

   
 

46
5,

09
5,

03
9

   
   

   
   

   
   

56
4

Am
ol

at
or

 D
ist

. R
ds

-
   

   
   

   
   

   
   

   
   

10
5,

85
3,

24
8

   
   

   
52

,6
75

,3
90

   
   

   
  

36
,1

19
,7

85
   

   
   

  
19

4,
64

8,
42

3
   

   
   

   
   

   
56

4
Am

ol
at

ar
 T

.C
-

   
   

   
   

   
   

   
   

   
50

,6
79

,2
05

   
   

   
  

25
,2

01
,3

59
   

   
   

  
17

,2
44

,6
08

   
   

   
  

93
,1

25
,1

71
   

   
   

   
   

   
  

56
4

N
am

as
al

e 
T.

C
-

   
   

   
   

   
   

   
   

   
28

,6
68

,4
58

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
56

4
Am

ol
at

or
 C

AR
s

-
   

   
   

   
   

   
   

   
   

15
,4

83
,3

40
   

   
   

  
-

   
   

   
   

   
   

   
   

 
13

,1
24

,0
20

   
   

   
  

28
,6

07
,3

61
   

   
   

   
   

   
  

56
4

Am
ol

at
ar

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

-
   

   
   

   
   

   
   

   
   

20
0,

68
4,

25
1

   
   

   
92

,1
91

,2
29

   
   

   
  

76
,4

00
,9

72
   

   
   

 
36

9,
27

6,
45

1
   

   
   

   
   

   
56

5
Am

ur
ia

 D
ist

. R
ds

95
,6

67
,1

56
   

   
   

   
94

,7
63

,2
14

   
   

   
  

94
,7

63
,2

14
   

   
   

  
64

,9
79

,6
20

   
   

   
  

35
0,

17
3,

20
4

   
   

   
   

   
   

56
5

Am
ur

ia
 T

.C
16

,7
64

,1
49

   
   

   
   

16
,6

73
,3

04
   

   
   

  
16

,6
73

,3
04

   
   

   
  

11
,5

01
,1

70
   

   
   

  
61

,6
11

,9
26

   
   

   
   

   
   

  

Pa
ge

 1
10



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

56
5

Am
ur

ia
 C

AR
s

-
   

   
   

   
   

   
   

   
   

36
,1

64
,5

69
   

   
   

  
-

   
   

   
   

   
   

   
   

 
30

,6
53

,8
86

   
   

   
  

66
,8

18
,4

55
   

   
   

   
   

   
  

56
5

Am
ur

ia
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
9,

81
8,

84
1

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

81
8,

84
1

   
   

   
   

   
   

   
 

To
ta

l
11

2,
43

1,
30

5
   

   
   

 
14

7,
60

1,
08

7
   

   
   

12
1,

25
5,

35
8

   
   

   
10

7,
13

4,
67

6
   

   
  

48
8,

42
2,

42
6

   
   

   
   

   
   

56
6

M
an

af
w

a 
Di

st
. R

ds
84

,1
76

,6
83

   
   

   
   

83
,3

81
,3

12
   

   
   

  
83

,3
81

,3
12

   
   

   
  

57
,1

74
,9

92
   

   
   

  
30

8,
11

4,
29

9
   

   
   

   
   

   
56

6
Lw

ak
ha

kh
a 

T.
C

21
,7

69
,8

90
   

   
   

   
25

,9
27

,1
51

   
   

   
  

25
,9

27
,1

51
   

   
   

  
22

,1
82

,9
58

   
   

   
  

95
,8

07
,1

50
   

   
   

   
   

   
  

56
6

M
an

af
w

a 
T.

C
26

,2
19

,4
37

   
   

   
   

17
,2

57
,9

19
   

   
   

  
21

,5
72

,3
99

   
   

   
  

14
,6

65
,5

24
   

   
   

  
79

,7
15

,2
80

   
   

   
   

   
   

  
56

6
M

an
af

w
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

33
,7

59
,8

93
   

   
   

  
-

   
   

   
   

   
   

   
   

 
28

,6
15

,6
30

   
   

   
  

62
,3

75
,5

23
   

   
   

   
   

   
  

56
6

M
an

af
w

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
13

2,
16

6,
01

0
   

   
   

 
16

0,
32

6,
27

6
   

   
   

13
0,

88
0,

86
2

   
   

   
12

2,
63

9,
10

4
   

   
  

54
6,

01
2,

25
2

   
   

   
   

   
   

56
7

Bu
kw

o 
Di

st
. R

ds
33

,5
80

,7
89

   
   

   
   

33
,2

63
,4

91
   

   
   

  
33

,2
63

,4
91

   
   

   
  

22
,8

08
,9

46
   

   
   

  
12

2,
91

6,
71

6
   

   
   

   
   

   
56

7
Bu

kw
o 

T.
C

16
,5

78
,7

52
   

   
   

   
16

,4
91

,8
56

   
   

   
  

16
,4

91
,8

56
   

   
   

  
11

,3
78

,9
68

   
   

   
  

60
,9

41
,4

32
   

   
   

   
   

   
  

56
7

Bu
kw

o 
 C

AR
s

-
   

   
   

   
   

   
   

   
   

7,
54

9,
19

3
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

6,
39

8,
86

2
   

   
   

   
 

13
,9

48
,0

55
   

   
   

   
   

   
  

56
7

Bu
kw

o 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
50

,1
59

,5
41

   
   

   
   

57
,3

04
,5

39
   

   
   

  
49

,7
55

,3
46

   
   

   
  

40
,5

86
,7

76
   

   
   

 
19

7,
80

6,
20

3
   

   
   

   
   

   
56

8
M

ity
an

a 
Di

st
. R

ds
10

6,
37

7,
53

0
   

   
   

 
70

,2
48

,2
59

   
   

   
  

87
,8

10
,3

24
   

   
   

  
85

,0
44

,4
65

   
   

   
  

34
9,

48
0,

57
8

   
   

   
   

   
   

56
8

M
ity

an
a 

T.
C

47
,7

25
,5

82
   

   
   

   
46

,9
75

,1
17

   
   

   
  

46
,9

75
,1

17
   

   
   

  
31

,9
08

,7
06

   
   

   
  

17
3,

58
4,

52
1

   
   

   
   

   
   

56
8

M
ity

an
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

33
,4

99
,7

49
   

   
   

  
-

   
   

   
   

   
   

   
   

 
28

,3
95

,1
25

   
   

   
  

61
,8

94
,8

74
   

   
   

   
   

   
  

56
8

M
ity

an
a 

M
ec

h.
 Im

pr
.

11
,2

98
,1

88
   

   
   

   
11

,2
04

,7
10

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,9

01
,2

41
   

   
   

  
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

16
5,

40
1,

30
0

   
   

   
 

16
1,

92
7,

83
4

   
   

   
13

4,
78

5,
44

0
   

   
   

16
4,

24
9,

53
6

   
   

  
62

6,
36

4,
11

1
   

   
   

   
   

   
56

9
N

ak
as

ek
e 

Di
st

. R
ds

77
,2

52
,8

72
   

   
   

   
76

,5
23

,9
14

   
   

   
  

76
,5

23
,9

14
   

   
   

  
52

,4
73

,8
40

   
   

   
  

28
2,

77
4,

54
1

   
   

   
   

   
   

56
9

Ki
w

ok
o 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

56
9

N
ak

as
ek

e 
- B

ut
al

an
gu

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
56

9
N

ak
as

ek
e 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

56
9

N
go

m
a 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

56
9

Se
m

ut
o 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

56
9

N
ak

as
ek

e 
CA

Rs
-

   
   

   
   

   
   

   
   

   
24

,7
54

,7
94

   
   

   
  

-
   

   
   

   
   

   
   

   
 

20
,9

82
,7

09
   

   
   

  
45

,7
37

,5
04

   
   

   
   

   
   

  
56

9
N

ak
as

ek
e 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

16
0,

14
6,

63
0

   
   

   
 

18
3,

73
7,

98
7

   
   

   
15

8,
98

3,
19

2
   

   
   

13
0,

35
1,

39
2

   
   

  
63

3,
21

9,
20

2
   

   
   

   
   

   
57

0
Am

ur
u 

Di
st

. R
ds

53
,5

17
,1

52
   

   
   

   
53

,0
11

,4
78

   
   

   
  

53
,0

11
,4

78
   

   
   

  
36

,3
50

,2
42

   
   

   
  

19
5,

89
0,

35
1

   
   

   
   

   
   

Pa
ge

 1
11



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

57
0

Am
ur

u 
T.

C
25

,8
65

,3
28

   
   

   
   

25
,5

80
,5

85
   

   
   

  
25

,5
80

,5
85

   
   

   
  

17
,5

00
,0

07
   

   
   

  
94

,5
26

,5
05

   
   

   
   

   
   

  
57

0
Am

ur
u 

 C
AR

s
-

   
   

   
   

   
   

   
   

   
17

,7
12

,8
76

   
   

   
  

-
   

   
   

   
   

   
   

   
 

15
,0

13
,8

24
   

   
   

  
32

,7
26

,6
99

   
   

   
   

   
   

  
57

0
Am

ur
u 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

79
,3

82
,4

80
   

   
   

   
96

,3
04

,9
39

   
   

   
  

78
,5

92
,0

63
   

   
   

  
68

,8
64

,0
73

   
   

   
 

32
3,

14
3,

55
5

   
   

   
   

   
   

57
1

Bu
da

ka
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
10

2,
00

8,
18

2
   

   
   

50
,7

61
,9

83
   

   
   

  
34

,8
07

,7
51

   
   

   
  

18
7,

57
7,

91
5

   
   

   
   

   
   

57
1

Bu
da

ka
 T

.C
-

   
   

   
   

   
   

   
   

   
62

,4
18

,2
70

   
   

   
  

31
,0

07
,6

94
   

   
   

  
21

,1
55

,0
34

   
   

   
  

11
4,

58
0,

99
8

   
   

   
   

   
   

57
1

Bu
da

ka
  C

AR
s

-
   

   
   

   
   

   
   

   
   

16
,9

99
,7

11
   

   
   

  
-

   
   

   
   

   
   

   
   

 
14

,4
09

,3
30

   
   

   
  

31
,4

09
,0

40
   

   
   

   
   

   
  

57
1

Bu
da

ka
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
18

1,
42

6,
16

3
   

   
   

81
,7

69
,6

77
   

   
   

  
70

,3
72

,1
14

   
   

   
 

33
3,

56
7,

95
3

   
   

   
   

   
   

57
2

O
ya

m
 D

ist
. R

ds
99

,7
07

,0
48

   
   

   
   

98
,7

64
,9

34
   

   
   

  
98

,7
64

,9
34

   
   

   
  

67
,7

23
,6

20
   

   
   

  
36

4,
96

0,
53

7
   

   
   

   
   

   
57

2
O

ya
m

 T
.C

25
,1

07
,0

51
   

   
   

   
24

,8
38

,4
63

   
   

   
  

24
,8

38
,4

63
   

   
   

  
17

,0
00

,2
06

   
   

   
  

91
,7

84
,1

82
   

   
   

   
   

   
  

57
2

O
ya

m
 C

AR
s

-
   

   
   

   
   

   
   

   
   

38
,7

67
,7

40
   

   
   

  
-

   
   

   
   

   
   

   
   

 
32

,8
60

,3
91

   
   

   
  

71
,6

28
,1

31
   

   
   

   
   

   
  

57
2

O
ya

m
 M

ec
h.

 Im
pr

.
11

,2
98

,1
88

   
   

   
   

11
,2

04
,7

10
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
22

,5
02

,8
98

   
   

   
   

   
   

  
To

ta
l

13
6,

11
2,

28
7

   
   

   
 

17
3,

57
5,

84
7

   
   

   
12

3,
60

3,
39

7
   

   
   

11
7,

58
4,

21
6

   
   

  
55

0,
87

5,
74

7
   

   
   

   
   

   
57

3
Ab

im
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
87

,9
02

,5
03

   
   

   
  

43
,7

42
,6

22
   

   
   

  
31

,9
94

,5
39

   
   

   
  

16
3,

63
9,

66
4

   
   

   
   

   
   

57
3

Ab
im

 T
.C

-
   

   
   

   
   

   
   

   
   

53
,7

97
,3

95
   

   
   

  
26

,7
43

,6
67

   
   

   
  

18
,2

83
,3

14
   

   
   

  
98

,8
24

,3
75

   
   

   
   

   
   

  
57

3
Ab

im
 C

AR
s

-
   

   
   

   
   

   
   

   
   

10
,1

25
,4

43
   

   
   

  
-

   
   

   
   

   
   

   
   

 
8,

58
2,

54
8

   
   

   
   

 
18

,7
07

,9
91

   
   

   
   

   
   

  
57

3
Ab

im
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
15

1,
82

5,
34

0
   

   
   

70
,4

86
,2

88
   

   
   

  
58

,8
60

,4
01

   
   

   
 

28
1,

17
2,

03
0

   
   

   
   

   
   

57
4

N
am

ut
um

ba
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
12

2,
66

2,
32

4
   

   
   

61
,0

40
,0

33
   

   
   

  
41

,8
55

,4
63

   
   

   
  

22
5,

55
7,

82
0

   
   

   
   

   
   

57
4

N
am

ut
um

ba
 T

.C
-

   
   

   
   

   
   

   
   

   
43

,3
42

,2
89

   
   

   
  

21
,5

72
,3

99
   

   
   

  
14

,8
00

,5
92

   
   

   
  

79
,7

15
,2

80
   

   
   

   
   

   
  

57
4

N
am

ut
um

ba
 C

AR
s

-
   

   
   

   
   

   
   

   
   

21
,5

84
,4

58
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,2
95

,4
62

   
   

   
  

39
,8

79
,9

20
   

   
   

   
   

   
  

57
4

N
am

ut
um

ba
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
18

7,
58

9,
07

1
   

   
   

82
,6

12
,4

32
   

   
   

  
74

,9
51

,5
17

   
   

   
 

34
5,

15
3,

02
0

   
   

   
   

   
   

57
5

Do
ko

lo
 D

ist
. R

ds
57

,4
05

,3
05

   
   

   
   

56
,8

62
,8

92
   

   
   

  
56

,8
62

,8
92

   
   

   
  

38
,9

91
,1

76
   

   
   

  
21

0,
12

2,
26

6
   

   
   

   
   

   
57

5
Do

ko
lo

 T
.C

28
,1

66
,1

14
   

   
   

   
27

,8
32

,3
55

   
   

   
  

27
,8

32
,3

55
   

   
   

  
19

,0
16

,5
20

   
   

   
  

10
2,

84
7,

34
3

   
   

   
   

   
   

57
5

Do
ko

lo
 C

AR
s

-
   

   
   

   
   

   
   

   
   

18
,8

33
,1

11
   

   
   

  
-

   
   

   
   

   
   

   
   

 
15

,9
63

,3
60

   
   

   
  

34
,7

96
,4

72
   

   
   

   
   

   
  

57
5

Do
ko

lo
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
85

,5
71

,4
19

   
   

   
   

10
3,

52
8,

35
8

   
   

   
84

,6
95

,2
47

   
   

   
  

73
,9

71
,0

56
   

   
   

 
34

7,
76

6,
08

0
   

   
   

   
   

   

Pa
ge

 1
12



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

57
6

Bu
lii

sa
 D

ist
. R

ds
48

,1
99

,6
58

   
   

   
   

47
,7

44
,2

28
   

   
   

  
47

,7
44

,2
28

   
   

   
  

32
,7

38
,4

61
   

   
   

  
17

6,
42

6,
57

5
   

   
   

   
   

   
57

6
Bu

lii
sa

 T
.C

23
,2

53
,0

73
   

   
   

   
23

,0
23

,9
83

   
   

   
  

23
,0

23
,9

83
   

   
   

  
15

,7
78

,1
97

   
   

   
  

85
,0

79
,2

36
   

   
   

   
   

   
  

57
6

Bu
lii

sa
 C

AR
s

-
   

   
   

   
   

   
   

   
   

12
,1

46
,4

65
   

   
   

  
-

   
   

   
   

   
   

   
   

 
10

,2
95

,6
11

   
   

   
  

22
,4

42
,0

76
   

   
   

   
   

   
  

57
6

Bu
lli

sa
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
71

,4
52

,7
31

   
   

   
   

82
,9

14
,6

76
   

   
   

  
70

,7
68

,2
11

   
   

   
  

58
,8

12
,2

70
   

   
   

 
28

3,
94

7,
88

8
   

   
   

   
   

   
57

7
M

ar
ac

ha
 D

ist
. R

ds
55

,5
37

,9
33

   
   

   
   

55
,0

13
,1

65
   

   
   

  
55

,0
13

,1
65

   
   

   
  

37
,7

22
,8

08
   

   
   

  
20

3,
28

7,
07

2
   

   
   

   
   

   
57

7
M

ar
ac

ha
 T

.C
31

,4
10

,5
76

   
   

   
   

31
,0

07
,6

94
   

   
   

  
31

,0
07

,6
94

   
   

   
  

21
,1

55
,0

34
   

   
   

  
11

4,
58

0,
99

8
   

   
   

   
   

   
57

7
M

ar
ac

ha
 C

AR
s

-
   

   
   

   
   

   
   

   
   

19
,0

25
,8

07
   

   
   

  
-

   
   

   
   

   
   

   
   

 
16

,1
26

,6
94

   
   

   
  

35
,1

52
,5

01
   

   
   

   
   

   
  

57
7

M
ar

ac
ha

 M
ec

h.
 Im

pr
.

2,
54

8,
18

8
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

2,
54

8,
18

8
   

   
   

   
   

   
   

 
To

ta
l

89
,4

96
,6

97
   

   
   

   
10

5,
04

6,
66

7
   

   
   

86
,0

20
,8

59
   

   
   

  
75

,0
04

,5
35

   
   

   
 

35
5,

56
8,

75
8

   
   

   
   

   
   

57
8

Bu
ke

de
a 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

11
2,

11
6,

13
9

   
   

   
55

,7
91

,9
71

   
   

   
  

38
,2

56
,8

39
   

   
   

  
20

6,
16

4,
94

9
   

   
   

   
   

   
57

8
Bu

ke
de

a 
T.

C
-

   
   

   
   

   
   

   
   

   
31

,9
70

,0
70

   
   

   
  

15
,9

47
,5

12
   

   
   

  
11

,0
12

,3
66

   
   

   
  

58
,9

29
,9

48
   

   
   

   
   

   
  

57
8

Bu
ke

de
a 

 C
AR

s
-

   
   

   
   

   
   

   
   

   
18

,3
96

,4
61

   
   

   
  

-
   

   
   

   
   

   
   

   
 

15
,5

93
,2

46
   

   
   

  
33

,9
89

,7
06

   
   

   
   

   
   

  
57

8
Bu

ke
de

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
16

2,
48

2,
66

9
   

   
   

71
,7

39
,4

83
   

   
   

  
73

,9
33

,2
05

   
   

   
 

30
8,

15
5,

35
7

   
   

   
   

   
   

57
9

Bu
du

da
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
99

,0
84

,8
89

   
   

   
  

49
,3

07
,2

75
   

   
   

  
33

,8
10

,2
50

   
   

   
  

18
2,

20
2,

41
3

   
   

   
   

   
   

57
9

Bu
du

da
 T

.C
-

   
   

   
   

   
   

   
   

   
31

,9
70

,0
70

   
   

   
  

15
,9

47
,5

12
   

   
   

  
11

,0
12

,3
66

   
   

   
  

58
,9

29
,9

48
   

   
   

   
   

   
  

57
9

Bu
du

da
  C

AR
s

-
   

   
   

   
   

   
   

   
   

16
,3

94
,9

92
   

   
   

  
-

   
   

   
   

   
   

   
   

 
13

,8
96

,7
57

   
   

   
  

30
,2

91
,7

49
   

   
   

   
   

   
  

57
9

Bu
du

da
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
14

7,
44

9,
95

0
   

   
   

65
,2

54
,7

86
   

   
   

  
58

,7
19

,3
73

   
   

   
 

27
1,

42
4,

11
0

   
   

   
   

   
   

58
0

Ly
an

to
nd

e 
Di

st
. R

ds
38

,2
40

,2
79

   
   

   
   

37
,8

78
,9

54
   

   
   

  
37

,8
78

,9
54

   
   

   
  

30
,9

73
,7

93
   

   
   

  
14

4,
97

1,
97

9
   

   
   

   
   

   
58

0
Ly

an
to

nd
e 

T.
C

20
,4

72
,1

06
   

   
   

   
20

,3
02

,2
63

   
   

   
  

20
,3

02
,2

63
   

   
   

  
13

,9
45

,1
85

   
   

   
  

75
,0

21
,8

18
   

   
   

   
   

   
  

58
0

Ly
an

to
nd

e 
CA

Rs
-

   
   

   
   

   
   

   
   

   
9,

35
1,

15
6

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
7,

92
6,

24
5

   
   

   
   

 
17

,2
77

,4
01

   
   

   
   

   
   

  
58

0
Ly

an
to

nd
e 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

33
,6

14
,1

30
   

   
   

  
7,

79
0,

00
8

   
   

   
   

 
41

,4
04

,1
39

   
   

   
   

   
   

  
To

ta
l

58
,7

12
,3

85
   

   
   

   
67

,5
32

,3
73

   
   

   
  

91
,7

95
,3

47
   

   
   

  
60

,6
35

,2
31

   
   

   
 

27
8,

67
5,

33
7

   
   

   
   

   
   

58
1

Am
ud

at
 D

ist
. R

ds
48

,1
58

,9
50

   
   

   
   

47
,7

03
,9

05
   

   
   

  
47

,7
03

,9
05

   
   

   
  

32
,7

10
,8

12
   

   
   

  
17

6,
27

7,
57

3
   

   
   

   
   

   
58

1
Am

ud
at

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

1
Am

ud
at

  C
AR

s
-

   
   

   
   

   
   

   
   

   
13

,0
85

,8
13

   
   

   
  

-
   

   
   

   
   

   
   

   
 

11
,0

91
,8

23
   

   
   

  
24

,1
77

,6
36

   
   

   
   

   
   

  
58

1
Am

ud
at

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 

Pa
ge

 1
13



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
62

,5
12

,9
28

   
   

   
   

75
,1

04
,1

98
   

   
   

  
62

,0
18

,3
85

   
   

   
  

53
,7

15
,1

94
   

   
   

 
25

3,
35

0,
70

6
   

   
   

   
   

   
58

2
Bu

ik
w

e 
Di

st
. R

ds
12

4,
11

1,
49

0
   

   
   

 
81

,9
59

,1
89

   
   

   
  

12
2,

93
8,

78
4

   
   

   
65

,5
64

,5
46

   
   

   
  

39
4,

57
4,

01
0

   
   

   
   

   
   

58
2

Bu
ik

w
e 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

2
Lu

ga
zi 

T.
C

43
,5

54
,1

32
   

   
   

   
42

,8
92

,5
37

   
   

   
  

42
,8

92
,5

37
   

   
   

  
29

,1
59

,1
87

   
   

   
  

15
8,

49
8,

39
3

   
   

   
   

   
   

58
2

N
je

ru
 T

.C
69

,3
24

,4
27

   
   

   
   

68
,1

13
,8

07
   

   
   

  
68

,1
13

,8
07

   
   

   
  

46
,1

45
,0

99
   

   
   

  
25

1,
69

7,
13

9
   

   
   

   
   

   
58

2
N

ko
ko

nj
er

u 
T.

C
24

,8
28

,9
54

   
   

   
   

24
,5

66
,2

91
   

   
   

  
24

,5
66

,2
91

   
   

   
  

16
,8

16
,9

05
   

   
   

  
90

,7
78

,4
40

   
   

   
   

   
   

  
58

2
Bu

ik
w

e 
CA

Rs
-

   
   

   
   

   
   

   
   

   
42

,1
10

,5
71

   
   

   
  

-
   

   
   

   
   

   
   

   
 

35
,6

93
,8

48
   

   
   

  
77

,8
04

,4
19

   
   

   
   

   
   

  
58

2
Bu

ik
w

e 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
27

6,
17

2,
98

1
   

   
   

 
27

3,
95

6,
87

5
   

   
   

27
2,

82
5,

89
8

   
   

   
20

3,
29

2,
14

4
   

   
  

1,
02

6,
24

7,
89

8
   

   
   

   
   

58
3

Bu
ye

nd
e 

 D
ist

. R
ds

13
0,

93
5,

04
2

   
   

   
 

10
8,

08
1,

55
1

   
   

   
19

3,
30

9,
61

0
   

   
   

-
   

   
   

   
   

   
   

   
 

43
2,

32
6,

20
3

   
   

   
   

   
   

58
3

Bu
ye

nd
e 

T.
C

17
,1

34
,9

45
   

   
   

   
20

,4
43

,4
39

   
   

   
  

30
,5

66
,4

14
   

   
   

  
-

   
   

   
   

   
   

   
   

 
68

,1
44

,7
98

   
   

   
   

   
   

  
58

3
Bu

ye
nd

e 
 C

AR
s

-
   

   
   

   
   

   
   

   
   

27
,9

21
,2

84
   

   
   

  
27

,9
21

,2
84

   
   

   
  

-
   

   
   

   
   

   
   

   
 

55
,8

42
,5

69
   

   
   

   
   

   
  

58
3

Bu
ye

nd
e 

M
ec

h.
 Im

pr
.

2,
54

8,
18

8
   

   
   

   
   

2,
45

4,
71

0
   

   
   

   
 

7,
19

7,
87

7
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

12
,2

00
,7

75
   

   
   

   
   

   
  

To
ta

l
15

0,
61

8,
17

5
   

   
   

 
15

8,
90

0,
98

5
   

   
   

25
8,

99
5,

18
5

   
   

   
-

   
   

   
   

   
   

   
   

 
56

8,
51

4,
34

5
   

   
   

   
   

   
58

4
Ky

eg
eg

w
a 

Di
st

. R
ds

58
,0

20
,6

75
   

   
   

   
57

,4
72

,4
48

   
   

   
  

57
,4

72
,4

48
   

   
   

  
39

,4
09

,1
51

   
   

   
  

21
2,

37
4,

72
2

   
   

   
   

   
   

58
4

Ky
eg

eg
w

a 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

58
4

Ky
eg

eg
w

a 
CA

Rs
-

   
   

   
   

   
   

   
   

   
17

,9
95

,1
51

   
   

   
  

-
   

   
   

   
   

   
   

   
 

15
,2

53
,0

87
   

   
   

  
33

,2
48

,2
38

   
   

   
   

   
   

  
58

4
Ky

en
ge

gw
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

9,
81

8,
84

1
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
81

8,
84

1
   

   
   

   
   

   
   

 
To

ta
l

72
,3

74
,6

53
   

   
   

   
89

,7
82

,0
79

   
   

   
  

81
,6

05
,7

68
   

   
   

  
64

,5
74

,7
97

   
   

   
 

30
8,

33
7,

29
7

   
   

   
   

   
   

58
5

La
m

w
o 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

17
2,

10
0,

68
4

   
   

   
85

,6
41

,8
75

   
   

   
  

58
,7

25
,0

72
   

   
   

  
31

6,
46

7,
63

2
   

   
   

   
   

   
58

5
La

m
w

o 
T.

C
-

   
   

   
   

   
   

   
   

   
28

,6
68

,4
58

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

5
Pa

di
be

 T
.C

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

58
5

La
m

w
o 

 C
AR

s
-

   
   

   
   

   
   

   
   

   
25

,7
42

,0
60

   
   

   
  

-
   

   
   

   
   

   
   

   
 

21
,8

19
,5

37
   

   
   

  
47

,5
61

,5
98

   
   

   
   

   
   

  
58

5
La

m
w

o 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
25

5,
17

9,
66

0
   

   
   

11
4,

27
0,

83
5

   
   

   
10

0,
36

9,
72

7
   

   
  

46
9,

82
0,

22
3

   
   

   
   

   
   

58
6

O
tu

ke
  D

ist
. R

ds
44

,2
38

,3
11

   
   

   
   

43
,8

20
,3

11
   

   
   

  
43

,8
20

,3
11

   
   

   
  

43
,0

47
,8

12
   

   
   

  
17

4,
92

6,
74

5
   

   
   

   
   

   
58

6
O

tu
ke

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

6
O

tu
ke

  C
AR

s
-

   
   

   
   

   
   

   
   

   
11

,1
92

,0
24

   
   

   
  

-
   

   
   

   
   

   
   

   
 

9,
48

6,
60

6
   

   
   

   
 

20
,6

78
,6

30
   

   
   

   
   

   
  

58
6

O
tu

ke
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

Pa
ge

 1
14



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
58

,5
92

,2
89

   
   

   
   

69
,3

26
,8

15
   

   
   

  
58

,1
34

,7
91

   
   

   
  

62
,4

46
,9

77
   

   
   

 
24

8,
50

0,
87

2
   

   
   

   
   

   
58

7
Zo

m
bo

  D
ist

. R
ds

63
,0

24
,3

54
   

   
   

   
62

,4
28

,8
48

   
   

   
  

62
,4

28
,8

48
   

   
   

  
42

,8
07

,7
81

   
   

   
  

23
0,

68
9,

83
1

   
   

   
   

   
   

58
7

Pa
id

ha
 T

.C
39

,4
75

,3
80

   
   

   
   

38
,9

00
,6

81
   

   
   

  
38

,9
00

,6
81

   
   

   
  

26
,4

70
,7

69
   

   
   

  
14

3,
74

7,
51

2
   

   
   

   
   

   
58

7
Zo

m
bo

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

7
Zo

m
bo

  C
AR

s
-

   
   

   
   

   
   

   
   

   
22

,1
34

,6
90

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,7

61
,8

51
   

   
   

  
40

,8
96

,5
41

   
   

   
   

   
   

  
58

7
Zo

m
bo

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

11
6,

85
3,

71
2

   
   

   
 

13
7,

77
8,

70
0

   
   

   
11

5,
64

4,
01

0
   

   
   

97
,9

52
,9

60
   

   
   

 
46

8,
22

9,
38

1
   

   
   

   
   

   
58

8
Al

be
to

ng
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
13

7,
00

0,
22

1
   

   
   

68
,1

74
,9

52
   

   
   

  
56

,7
47

,9
13

   
   

   
  

26
1,

92
3,

08
6

   
   

   
   

   
   

58
8

Al
be

to
ng

 T
.C

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

58
8

Al
be

to
ng

  C
AR

s
-

   
   

   
   

   
   

   
   

   
23

,8
66

,1
18

   
   

   
  

-
   

   
   

   
   

   
   

   
 

20
,2

29
,4

48
   

   
   

  
44

,0
95

,5
66

   
   

   
   

   
   

  
58

8
Al

eb
to

ng
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
18

9,
53

4,
79

7
   

   
   

82
,4

89
,4

32
   

   
   

  
86

,8
89

,9
20

   
   

   
 

35
8,

91
4,

14
8

   
   

   
   

   
   

58
9

Bu
la

m
bu

li 
Di

st
. R

ds
44

,5
97

,9
59

   
   

   
   

44
,1

76
,5

61
   

   
   

  
44

,1
76

,5
61

   
   

   
  

30
,2

92
,0

94
   

   
   

  
16

3,
24

3,
17

5
   

   
   

   
   

   
58

9
Bu

la
m

bu
li 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
58

9
Bu

le
ge

ni
 T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
58

9
Bu

la
m

bu
li 

CA
Rs

-
   

   
   

   
   

   
   

   
   

12
,9

51
,8

85
   

   
   

  
-

   
   

   
   

   
   

   
   

 
10

,9
78

,3
03

   
   

   
  

23
,9

30
,1

88
   

   
   

   
   

   
  

58
9

Bu
la

m
bu

li 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
76

,0
86

,8
82

   
   

   
   

88
,4

79
,1

25
   

   
   

  
75

,5
27

,2
40

   
   

   
  

62
,9

28
,5

27
   

   
   

 
30

3,
02

1,
77

5
   

   
   

   
   

   
59

0
Bu

vu
m

a 
Di

st
. R

ds
10

7,
11

5,
63

0
   

   
   

 
74

,2
72

,4
60

   
   

   
  

88
,4

19
,5

95
   

   
   

  
71

,9
24

,2
99

   
   

   
  

34
1,

73
1,

98
5

   
   

   
   

   
   

59
0

Bu
vu

m
a 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

0
Bu

vu
m

a 
CA

Rs
-

   
   

   
   

   
   

   
   

   
22

,7
87

,9
59

   
   

   
  

-
   

   
   

   
   

   
   

   
 

19
,3

15
,5

76
   

   
   

  
42

,1
03

,5
35

   
   

   
   

   
   

  
59

0
Bu

vu
m

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
12

1,
46

9,
60

8
   

   
   

 
11

1,
37

4,
89

9
   

   
   

10
2,

73
4,

07
5

   
   

   
11

0,
22

3,
18

8
   

   
  

44
5,

80
1,

77
0

   
   

   
   

   
   

59
1

Go
m

ba
 D

ist
. R

ds
57

,9
88

,3
05

   
   

   
   

57
,4

40
,3

84
   

   
   

  
57

,4
40

,3
84

   
   

   
  

39
,3

87
,1

65
   

   
   

  
21

2,
25

6,
23

8
   

   
   

   
   

   
59

1
Ka

no
ni

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

1
Go

m
ba

 C
AR

s
-

   
   

   
   

   
   

   
   

   
18

,1
14

,8
01

   
   

   
  

-
   

   
   

   
   

   
   

   
 

15
,3

54
,5

05
   

   
   

  
33

,4
69

,3
06

   
   

   
   

   
   

  
59

1
Go

m
ba

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

9,
81

8,
84

1
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
81

8,
84

1
   

   
   

   
   

   
   

 
To

ta
l

72
,3

42
,2

83
   

   
   

   
89

,8
69

,6
65

   
   

   
  

81
,5

73
,7

04
   

   
   

  
64

,6
54

,2
29

   
   

   
 

30
8,

43
9,

88
1

   
   

   
   

   
   

59
2

Ki
ry

an
do

ng
o 

Di
st

. R
ds

97
,0

30
,4

95
   

   
   

   
96

,1
13

,6
71

   
   

   
  

96
,1

13
,6

71
   

   
   

  
94

,9
05

,6
35

   
   

   
  

38
4,

16
3,

47
2

   
   

   
   

   
   

Pa
ge

 1
15



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

59
2

Bw
ey

al
e 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

59
2

Ki
gu

m
ba

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

59
2

Ki
ry

an
do

ng
o 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

2
Ki

ry
an

do
ng

o 
CA

Rs
-

   
   

   
   

   
   

   
   

   
34

,7
57

,4
67

   
   

   
  

-
   

   
   

   
   

   
   

   
 

29
,4

61
,1

95
   

   
   

  
64

,2
18

,6
62

   
   

   
   

   
   

  
59

2
Ki

ry
an

do
ng

o 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
14

5,
65

4,
36

3
   

   
   

 
17

9,
25

8,
01

7
   

   
   

14
4,

50
0,

55
0

   
   

   
15

7,
77

0,
53

1
   

   
  

62
7,

18
3,

46
1

   
   

   
   

   
   

59
3

Lu
uk

a 
Di

st
. R

ds
-

   
   

   
   

   
   

   
   

   
13

8,
40

3,
86

8
   

   
   

68
,8

73
,4

44
   

   
   

  
57

,2
26

,8
73

   
   

   
  

26
4,

50
4,

18
4

   
   

   
   

   
   

59
3

Lu
uk

a 
T.

C
-

   
   

   
   

   
   

   
   

   
28

,6
68

,4
58

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

3
Lu

uk
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

25
,3

06
,6

40
   

   
   

  
-

   
   

   
   

   
   

   
   

 
21

,4
50

,4
65

   
   

   
  

46
,7

57
,1

05
   

   
   

   
   

   
  

59
3

Lu
uk

a 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
19

2,
37

8,
96

5
   

   
   

83
,1

87
,9

24
   

   
   

  
88

,5
89

,8
97

   
   

   
 

36
4,

15
6,

78
6

   
   

   
   

   
   

59
4

N
am

ay
in

go
 D

ist
. R

ds
95

,0
19

,1
59

   
   

   
   

94
,1

21
,3

41
   

   
   

  
94

,1
21

,3
41

   
   

   
  

79
,5

39
,4

85
   

   
   

  
36

2,
80

1,
32

5
   

   
   

   
   

   
59

4
N

am
ay

in
go

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

4
N

am
ay

in
go

 C
AR

s
-

   
   

   
   

   
   

   
   

   
31

,9
14

,1
71

   
   

   
  

-
   

   
   

   
   

   
   

   
 

27
,0

51
,1

55
   

   
   

  
58

,9
65

,3
26

   
   

   
   

   
   

  
59

4
N

am
ay

in
go

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

10
9,

37
3,

13
7

   
   

   
 

14
0,

34
9,

99
2

   
   

   
10

8,
43

5,
82

0
   

   
   

11
6,

50
3,

19
8

   
   

  
47

4,
66

2,
14

8
   

   
   

   
   

   
59

5
N

to
ro

ko
 D

ist
. R

ds
41

,4
27

,1
77

   
   

   
   

41
,0

35
,7

39
   

   
   

  
41

,0
35

,7
39

   
   

   
  

33
,1

38
,4

17
   

   
   

  
15

6,
63

7,
07

2
   

   
   

   
   

   
59

5
Ka

na
ra

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

5
Ka

ru
gu

tu
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

59
5

Ki
bu

uk
u 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

5
Rw

eb
ise

ng
o 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

5
N

to
ro

ko
 C

AR
s

-
   

   
   

   
   

   
   

   
   

10
,1

20
,6

70
   

   
   

  
-

   
   

   
   

   
   

   
   

 
8,

57
8,

50
3

   
   

   
   

 
18

,6
99

,1
73

   
   

   
   

   
   

  
59

5
N

to
ro

ko
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
98

,8
43

,0
89

   
   

   
   

10
8,

41
4,

32
9

   
   

   
98

,2
93

,6
59

   
   

   
  

81
,3

67
,1

55
   

   
   

 
38

6,
91

8,
23

2
   

   
   

   
   

   
59

6
Se

re
re

 D
ist

. R
ds

78
,7

09
,0

18
   

   
   

   
77

,9
65

,3
11

   
   

   
  

77
,9

65
,3

11
   

   
   

  
53

,4
61

,2
12

   
   

   
  

28
8,

10
0,

85
2

   
   

   
   

   
   

59
6

Ka
sil

o 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

59
6

Se
re

re
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

59
6

Se
re

re
 C

AR
s

-
   

   
   

   
   

   
   

   
   

28
,6

39
,5

31
   

   
   

  
-

   
   

   
   

   
   

   
   

 
24

,2
75

,4
97

   
   

   
  

52
,9

15
,0

28
   

   
   

   
   

   
  

59
6

Se
re

re
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

Pa
ge

 1
16



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
10

7,
41

6,
97

4
   

   
   

 
13

5,
23

3,
80

1
   

   
   

10
6,

59
4,

27
0

   
   

   
97

,5
61

,8
27

   
   

   
 

44
6,

80
6,

87
3

   
   

   
   

   
   

59
7

Ky
an

kw
az

i D
ist

. R
ds

83
,8

85
,5

34
   

   
   

   
55

,3
95

,2
77

   
   

   
  

69
,2

44
,0

96
   

   
   

  
77

,3
48

,9
29

   
   

   
  

28
5,

87
3,

83
6

   
   

   
   

   
   

59
7

Bu
te

m
ba

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
59

7
N

tw
et

w
e 

T.
C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

59
7

Ky
an

kw
az

i C
AR

s
-

   
   

   
   

   
   

   
   

   
22

,1
42

,6
54

   
   

   
  

-
   

   
   

   
   

   
   

   
 

18
,7

68
,6

01
   

   
   

  
40

,9
11

,2
55

   
   

   
   

   
   

  
59

7
Ky

an
kw

an
zi 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

11
5,

37
4,

45
7

   
   

   
 

10
8,

88
8,

61
0

   
   

   
10

0,
59

4,
77

6
   

   
   

12
6,

84
6,

41
3

   
   

  
45

1,
70

4,
25

6
   

   
   

   
   

   
59

8
Ka

lu
ng

u 
Di

st
. R

ds
53

,5
26

,8
32

   
   

   
   

53
,0

21
,0

66
   

   
   

  
53

,0
21

,0
66

   
   

   
  

36
,3

56
,8

16
   

   
   

  
19

5,
92

5,
78

1
   

   
   

   
   

   
59

8
Ka

lu
ng

u 
T.

C
14

,3
53

,9
75

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
56

2
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

59
8

Lu
ka

ya
 T

.C
31

,0
39

,7
80

   
   

   
   

30
,6

44
,7

98
   

   
   

  
30

,6
44

,7
98

   
   

   
  

29
,9

10
,6

32
   

   
   

  
12

2,
24

0,
00

9
   

   
   

   
   

   
59

8
Ka

lu
ng

u 
CA

Rs
-

   
   

   
   

   
   

   
   

   
17

,9
68

,9
18

   
   

   
  

-
   

   
   

   
   

   
   

   
 

15
,2

30
,8

51
   

   
   

  
33

,1
99

,7
69

   
   

   
   

   
   

  
59

8
Ka

lu
ng

u 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
98

,9
20

,5
87

   
   

   
   

11
5,

94
9,

26
3

   
   

   
97

,9
80

,3
45

   
   

   
  

91
,4

10
,8

61
   

   
   

 
40

4,
26

1,
05

5
   

   
   

   
   

   
59

9
Lw

en
go

 D
ist

. R
ds

81
,5

99
,4

66
   

   
   

   
80

,8
28

,4
48

   
   

   
  

80
,8

28
,4

48
   

   
   

  
55

,4
24

,4
80

   
   

   
  

29
8,

68
0,

84
1

   
   

   
   

   
   

59
9

Ky
az

an
ga

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

59
9

Lw
en

go
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

59
9

Lw
en

go
 C

AR
s

-
   

   
   

   
   

   
   

   
   

29
,8

35
,6

68
   

   
   

  
-

   
   

   
   

   
   

   
   

 
25

,2
89

,3
69

   
   

   
  

55
,1

25
,0

37
   

   
   

   
   

   
  

59
9

Lw
en

go
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
11

3,
08

8,
38

9
   

   
   

 
14

2,
01

4,
79

5
   

   
   

11
2,

17
9,

12
7

   
   

   
11

1,
44

2,
73

2
   

   
  

47
8,

72
5,

04
3

   
   

   
   

   
   

60
0

Bu
ko

m
an

sim
bi

 D
ist

. R
ds

60
,0

02
,6

44
   

   
   

   
39

,6
23

,7
93

   
   

   
  

49
,5

29
,7

42
   

   
   

  
33

,8
68

,3
05

   
   

   
  

18
3,

02
4,

48
4

   
   

   
   

   
   

60
0

Bu
ko

m
an

sim
bi

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
60

0
Bu

ko
m

an
sim

bi
 C

AR
s

-
   

   
   

   
   

   
   

   
   

15
,9

65
,6

87
   

   
   

  
-

   
   

   
   

   
   

   
   

 
13

,5
32

,8
68

   
   

   
  

29
,4

98
,5

54
   

   
   

   
   

   
  

60
0

Bu
ko

m
an

sim
bi

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

74
,3

56
,6

22
   

   
   

   
69

,9
03

,9
60

   
   

   
  

63
,8

44
,2

21
   

   
   

  
57

,3
13

,7
32

   
   

   
 

26
5,

41
8,

53
5

   
   

   
   

   
   

60
1

M
ito

om
a 

Di
st

. R
ds

56
,9

31
,4

30
   

   
   

   
56

,3
93

,4
95

   
   

   
  

56
,3

93
,4

95
   

   
   

  
38

,6
69

,3
08

   
   

   
  

20
8,

38
7,

72
9

   
   

   
   

   
   

60
1

Ka
sh

en
se

ro
 T

.C
17

,1
34

,9
45

   
   

   
   

17
,0

36
,2

00
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
60

1
M

ito
om

a 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

60
1

M
ito

om
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

19
,5

42
,4

96
   

   
   

  
-

   
   

   
   

   
   

   
   

 
16

,5
64

,6
50

   
   

   
  

36
,1

07
,1

45
   

   
   

   
   

   
  

60
1

M
ito

om
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 

Pa
ge

 1
17



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
88

,4
20

,3
53

   
   

   
   

10
7,

28
6,

67
0

   
   

   
87

,7
44

,1
75

   
   

   
  

76
,8

92
,0

88
   

   
   

 
36

0,
34

3,
28

6
   

   
   

   
   

   
60

2
Ru

bi
riz

i D
ist

. R
ds

50
,5

64
,1

76
   

   
   

   
50

,0
86

,4
04

   
   

   
  

50
,0

86
,4

04
   

   
   

  
34

,3
44

,5
03

   
   

   
  

18
5,

08
1,

48
8

   
   

   
   

   
   

60
2

Ka
te

re
ra

 T
.C

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

60
2

Ru
bi

riz
i T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
28

,6
28

,9
60

   
   

   
  

-
   

   
   

   
   

   
   

   
 

57
,2

97
,4

17
   

   
   

   
   

   
  

60
2

Ru
bi

riz
i C

AR
s

-
   

   
   

   
   

   
   

   
   

14
,7

12
,5

98
   

   
   

  
-

   
   

   
   

   
   

   
   

 
12

,4
70

,7
22

   
   

   
  

27
,1

83
,3

20
   

   
   

   
   

   
  

60
2

Ru
bi

riz
i M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
82

,0
53

,0
99

   
   

   
   

96
,1

49
,6

82
   

   
   

  
95

,7
51

,5
63

   
   

   
  

58
,5

60
,7

97
   

   
   

 
33

2,
51

5,
14

1
   

   
   

   
   

   
60

3
N

go
ra

 D
ist

. R
ds

48
,8

73
,6

76
   

   
   

   
48

,4
11

,8
77

   
   

   
  

48
,4

11
,8

77
   

   
   

  
33

,1
96

,2
72

   
   

   
  

17
8,

89
3,

70
3

   
   

   
   

   
   

60
3

N
go

ra
 T

.C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

60
3

N
go

ra
 C

AR
s

-
   

   
   

   
   

   
   

   
   

15
,1

33
,3

92
   

   
   

  
-

   
   

   
   

   
   

   
   

 
12

,8
27

,3
97

   
   

   
  

27
,9

60
,7

89
   

   
   

   
   

   
  

60
3

N
go

ra
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
63

,2
27

,6
54

   
   

   
   

77
,8

59
,7

50
   

   
   

  
62

,7
26

,3
57

   
   

   
  

65
,0

06
,9

81
   

   
   

 
26

8,
82

0,
74

1
   

   
   

   
   

   
60

4
N

ap
ak

 D
ist

. R
ds

88
,7

75
,3

85
   

   
   

   
87

,9
36

,5
63

   
   

   
  

87
,9

36
,5

63
   

   
   

  
60

,2
98

,5
51

   
   

   
  

32
4,

94
7,

06
2

   
   

   
   

   
   

60
4

Lo
re

ng
ec

or
a 

T.
C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
60

4
N

ap
ak

 C
AR

s
-

   
   

   
   

   
   

   
   

   
27

,8
30

,4
08

   
   

   
  

-
   

   
   

   
   

   
   

   
 

23
,5

89
,6

67
   

   
   

  
51

,4
20

,0
75

   
   

   
   

   
   

  
60

4
N

ap
ak

 M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

10
3,

12
9,

36
3

   
   

   
 

13
0,

08
1,

45
1

   
   

   
10

2,
25

1,
04

3
   

   
   

93
,8

00
,7

77
   

   
   

 
42

9,
26

2,
63

4
   

   
   

   
   

   
60

5
Ki

bu
ku

 D
ist

. R
ds

-
   

   
   

   
   

   
   

   
   

10
2,

00
6,

85
2

   
   

   
50

,7
61

,3
21

   
   

   
  

34
,8

07
,2

97
   

   
   

  
18

7,
57

5,
47

0
   

   
   

   
   

   
60

5
Ki

bu
ku

 T
.C

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

60
5

Ki
bu

ku
 C

AR
s

-
   

   
   

   
   

   
   

   
   

16
,9

28
,4

23
   

   
   

  
-

   
   

   
   

   
   

   
   

 
14

,3
48

,9
04

   
   

   
  

31
,2

77
,3

27
   

   
   

   
   

   
  

60
5

Ki
bu

ku
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
14

7,
60

3,
73

2
   

   
   

65
,0

75
,8

01
   

   
   

  
68

,1
39

,5
13

   
   

   
 

28
0,

81
9,

04
6

   
   

   
   

   
   

60
6

N
w

oy
a 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

11
8,

83
8,

17
9

   
   

   
59

,1
37

,0
37

   
   

   
  

40
,5

50
,5

69
   

   
   

  
21

8,
52

5,
78

5
   

   
   

   
   

   
60

6
An

ak
a 

T.
C

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

60
6

N
w

oy
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

14
,3

27
,6

50
   

   
   

  
-

   
   

   
   

   
   

   
   

 
12

,1
44

,4
32

   
   

   
  

26
,4

72
,0

82
   

   
   

   
   

   
  

60
6

N
w

oy
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

-
   

   
   

   
   

   
   

   
   

16
1,

83
4,

28
7

   
   

   
73

,4
51

,5
17

   
   

   
  

62
,6

07
,5

60
   

   
   

 
29

7,
89

3,
36

3
   

   
   

   
   

   
60

7
Ko

le
 D

ist
. R

ds
-

   
   

   
   

   
   

   
   

   
13

0,
66

4,
73

2
   

   
   

65
,0

22
,2

44
   

   
   

  
44

,5
86

,0
84

   
   

   
  

24
0,

27
3,

06
0

   
   

   
   

   
   

60
7

Ay
er

 T
.C

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

Pa
ge

 1
18



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

60
7

Ko
le

 C
AR

s
-

   
   

   
   

   
   

   
   

   
23

,1
73

,3
17

   
   

   
  

-
   

   
   

   
   

   
   

   
 

19
,6

42
,2

14
   

   
   

  
42

,8
15

,5
32

   
   

   
   

   
   

  
60

7
Ko

le
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
18

2,
50

6,
50

7
   

   
   

79
,3

36
,7

23
   

   
   

  
74

,1
40

,8
58

   
   

   
 

33
5,

98
4,

08
8

   
   

   
   

   
   

60
8

Bu
ta

m
ba

la
 D

ist
. R

ds
46

,1
84

,4
17

   
   

   
   

30
,4

98
,6

86
   

   
   

  
38

,1
23

,3
57

   
   

   
  

31
,0

68
,6

50
   

   
   

  
14

5,
87

5,
11

0
   

   
   

   
   

   
60

8
Go

m
be

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
60

8
Bu

ta
m

ba
la

 C
AR

s
-

   
   

   
   

   
   

   
   

   
10

,3
01

,2
37

   
   

   
  

-
   

   
   

   
   

   
   

   
 

8,
73

1,
55

5
   

   
   

   
 

19
,0

32
,7

92
   

   
   

   
   

   
  

60
8

Bu
ta

m
ba

la
 M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
60

,5
38

,3
95

   
   

   
   

55
,1

14
,4

02
   

   
   

  
52

,4
37

,8
37

   
   

   
  

49
,7

12
,7

64
   

   
   

 
21

7,
80

3,
39

8
   

   
   

   
   

   
60

9
Sh

ee
m

a 
Di

st
. R

ds
-

   
   

   
   

   
   

   
   

   
12

3,
74

4,
00

3
   

   
   

61
,5

78
,3

05
   

   
   

  
42

,2
24

,5
58

   
   

   
  

22
7,

54
6,

86
7

   
   

   
   

   
   

60
9

Bu
go

nj
i T

.C
.

-
   

   
   

   
   

   
   

   
   

34
,1

71
,1

45
   

   
   

  
17

,0
36

,2
00

   
   

   
  

11
,7

45
,5

71
   

   
   

  
62

,9
52

,9
15

   
   

   
   

   
   

  
60

9
Ka

bw
oh

e-
Ite

nd
er

o 
T.

C
-

   
   

   
   

   
   

   
   

   
57

,4
65

,8
52

   
   

   
  

28
,5

58
,1

46
   

   
   

  
19

,5
05

,3
22

   
   

   
  

10
5,

52
9,

32
1

   
   

   
   

   
   

60
9

Ki
bi

ng
o 

T.
C 

-
   

   
   

   
   

   
   

   
   

28
,6

68
,4

58
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

60
9

Sh
ee

m
a 

CA
Rs

-
   

   
   

   
   

   
   

   
   

22
,0

27
,9

95
   

   
   

  
-

   
   

   
   

   
   

   
   

 
18

,6
71

,4
14

   
   

   
  

40
,6

99
,4

08
   

   
   

   
   

   
  

60
9

Sh
ee

m
a 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

 
To

ta
l

-
   

   
   

   
   

   
   

   
   

26
6,

07
7,

45
3

   
   

   
12

1,
48

7,
13

1
   

   
   

10
2,

05
9,

42
4

   
   

  
48

9,
62

4,
00

8
   

   
   

   
   

   
61

0
Bu

hw
ej

u 
Di

st
. R

ds
40

,6
04

,1
23

   
   

   
   

40
,2

20
,4

62
   

   
   

  
40

,2
20

,4
62

   
   

   
  

32
,5

79
,3

77
   

   
   

  
15

3,
62

4,
42

5
   

   
   

   
   

   
61

0
N

sii
ka

 T
.C

14
,3

53
,9

78
   

   
   

   
14

,3
14

,4
80

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  
61

0
Bu

hw
ej

u 
 C

AR
s

-
   

   
   

   
   

   
   

   
   

10
,9

12
,8

36
   

   
   

  
-

   
   

   
   

   
   

   
   

 
9,

24
9,

96
1

   
   

   
   

 
20

,1
62

,7
97

   
   

   
   

   
   

  
61

0
Bu

hw
ej

u 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
54

,9
58

,1
01

   
   

   
   

65
,4

47
,7

79
   

   
   

  
54

,5
34

,9
42

   
   

   
  

51
,7

41
,8

97
   

   
   

 
22

6,
68

2,
71

8
   

   
   

   
   

   
61

1
Ag

ag
o 

Di
st

. R
ds

95
,1

92
,3

71
   

   
   

   
94

,2
92

,9
15

   
   

   
  

94
,2

92
,9

15
   

   
   

  
64

,6
57

,1
34

   
   

   
  

34
8,

43
5,

33
6

   
   

   
   

   
   

61
1

Ag
ag

o 
T.

C
14

,3
53

,9
78

   
   

   
   

14
,3

14
,4

80
   

   
   

  
14

,3
14

,4
80

   
   

   
  

9,
91

2,
55

9
   

   
   

   
 

52
,8

95
,4

97
   

   
   

   
   

   
  

61
1

Ka
lo

ng
o 

T.
C

25
,1

99
,7

49
   

   
   

   
24

,9
29

,1
87

   
   

   
  

24
,9

29
,1

87
   

   
   

  
17

,0
61

,3
07

   
   

   
  

92
,1

19
,4

29
   

   
   

   
   

   
  

61
1

Pa
to

ng
o 

T.
C 

17
,1

34
,9

45
   

   
   

   
17

,0
36

,2
00

   
   

   
  

17
,0

36
,2

00
   

   
   

  
11

,7
45

,5
71

   
   

   
  

62
,9

52
,9

15
   

   
   

   
   

   
  

61
1

Ag
ag

o 
CA

Rs
-

   
   

   
   

   
   

   
   

   
33

,7
72

,0
40

   
   

   
  

-
   

   
   

   
   

   
   

   
 

28
,6

25
,9

25
   

   
   

  
62

,3
97

,9
65

   
   

   
   

   
   

  
61

1
Ag

ag
o 

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

15
1,

88
1,

04
3

   
   

   
 

18
4,

34
4,

82
2

   
   

   
15

0,
57

2,
78

2
   

   
   

14
1,

07
3,

25
0

   
   

  
62

7,
87

1,
89

6
   

   
   

   
   

   
61

2
Kw

ee
n 

Di
st

. R
ds

-
   

   
   

   
   

   
   

   
   

81
,2

96
,0

03
   

   
   

  
40

,4
55

,0
52

   
   

   
  

30
,7

73
,5

69
   

   
   

  
15

2,
52

4,
62

3
   

   
   

   
   

   
61

2
Bi

ny
in

y 
T.

C
-

   
   

   
   

   
   

   
   

   
28

,6
68

,4
58

   
   

   
  

14
,3

14
,4

80
   

   
   

  
9,

91
2,

55
9

   
   

   
   

 
52

,8
95

,4
97

   
   

   
   

   
   

  

Pa
ge

 1
19



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

61
2

Kw
ee

n 
CA

Rs
-

   
   

   
   

   
   

   
   

   
10

,7
53

,6
33

   
   

   
  

-
   

   
   

   
   

   
   

   
 

9,
11

5,
01

6
   

   
   

   
 

19
,8

68
,6

49
   

   
   

   
   

   
  

61
2

Kw
ee

n 
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
 

To
ta

l
-

   
   

   
   

   
   

   
   

   
12

0,
71

8,
09

4
   

   
   

54
,7

69
,5

32
   

   
   

  
49

,8
01

,1
44

   
   

   
 

22
5,

28
8,

76
9

   
   

   
   

   
   

12
,5

97
,3

89
,4

90
   

  
19

,4
77

,3
55

,4
07

   
14

,3
65

,9
93

,1
47

   
13

,3
81

,0
43

,0
81

   
59

,8
21

,7
81

,1
24

   
   

   
   

75
1

Ar
ua

 M
C

13
9,

60
2,

00
9

   
   

   
 

13
8,

43
0,

16
7

   
   

   
13

8,
43

0,
16

7
   

   
   

10
5,

17
0,

91
0

   
   

  
52

1,
63

3,
25

3
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
15

,0
48

,1
88

   
   

   
   

14
,9

54
,7

10
   

   
   

  
14

,9
54

,7
10

   
   

   
  

10
,3

03
,6

96
   

   
   

  
55

,2
61

,3
04

   
   

   
   

   
   

  
To

ta
l

15
4,

65
0,

19
7

   
   

   
 

15
3,

38
4,

87
7

   
   

   
15

3,
38

4,
87

7
   

   
   

11
5,

47
4,

60
6

   
   

  
57

6,
89

4,
55

7
   

   
   

   
   

   
75

2
En

te
bb

e 
M

C
30

2,
78

0,
25

5
   

   
   

 
20

0,
62

5,
37

9
   

   
   

25
0,

78
1,

72
4

   
   

   
21

7,
51

2,
31

9
   

   
  

97
1,

69
9,

67
8

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

21
,2

98
,1

88
   

   
   

   
21

,2
04

,7
10

   
   

   
  

21
,2

04
,7

10
   

   
   

  
14

,6
48

,9
71

   
   

   
  

78
,3

56
,5

79
   

   
   

   
   

   
  

To
ta

l
32

4,
07

8,
44

3
   

   
   

 
22

1,
83

0,
09

0
   

   
   

27
1,

98
6,

43
4

   
   

   
23

2,
16

1,
29

0
   

   
  

1,
05

0,
05

6,
25

7
   

   
   

   
   

75
3

Fo
rt

Po
rt

al
 M

C
13

5,
79

0,
35

1
   

   
   

 
13

4,
83

2,
71

7
   

   
   

13
4,

83
2,

71
7

   
   

   
92

,7
84

,0
12

   
   

   
  

49
8,

23
9,

79
8

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

33
,9

27
,5

36
   

   
   

  
29

,6
86

,5
94

   
   

   
  

14
,7

42
,4

49
   

   
   

  
78

,3
56

,5
79

   
   

   
   

   
   

  
To

ta
l

13
5,

79
0,

35
1

   
   

   
 

16
8,

76
0,

25
3

   
   

   
16

4,
51

9,
31

1
   

   
   

10
7,

52
6,

46
1

   
   

  
57

6,
59

6,
37

7
   

   
   

   
   

   
75

4
Gu

lu
 M

C
33

5,
73

9,
88

2
   

   
   

 
22

1,
36

3,
62

0
   

   
   

27
6,

70
4,

52
5

   
   

   
18

8,
68

2,
72

7
   

   
  

1,
02

2,
49

0,
75

4
   

   
   

   
   

M
ec

h.
 Im

pr
.

21
,2

98
,1

88
   

   
   

   
21

,2
04

,7
10

   
   

   
  

21
,2

04
,7

10
   

   
   

  
14

,6
48

,9
71

   
   

   
  

78
,3

56
,5

79
   

   
   

   
   

   
  

To
ta

l
35

7,
03

8,
07

0
   

   
   

 
24

2,
56

8,
33

0
   

   
   

29
7,

90
9,

23
5

   
   

   
20

3,
33

1,
69

8
   

   
  

1,
10

0,
84

7,
33

3
   

   
   

   
   

75
5

Jin
ja

 M
C

-
   

   
   

   
   

   
   

   
   

51
1,

69
6,

55
9

   
   

   
25

4,
87

2,
94

2
   

   
   

22
0,

24
8,

22
5

   
   

  
98

6,
81

7,
72

5
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
42

,5
02

,8
98

   
   

   
  

21
,2

04
,7

10
   

   
   

  
14

,6
48

,9
71

   
   

   
  

78
,3

56
,5

79
   

   
   

   
   

   
  

To
ta

l
-

   
   

   
   

   
   

   
   

   
55

4,
19

9,
45

7
   

   
   

27
6,

07
7,

65
2

   
   

   
23

4,
89

7,
19

6
   

   
  

1,
06

5,
17

4,
30

5
   

   
   

   
   

75
7

Ka
ba

le
 M

C
12

8,
90

5,
07

5
   

   
   

 
15

3,
57

9,
77

1
   

   
   

10
2,

38
6,

51
4

   
   

   
11

3,
05

7,
58

7
   

   
  

49
7,

92
8,

94
7

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
14

3,
95

3,
26

3
16

8,
53

4,
48

1
   

   
   

11
7,

34
1,

22
4

   
   

   
12

3,
36

1,
28

3
   

   
  

55
3,

19
0,

25
1

   
   

   
   

   
   

75
8

Li
ra

 M
C

21
3,

19
1,

31
4

   
   

   
 

21
1,

04
5,

03
7

   
   

   
21

1,
04

5,
03

7
   

   
   

19
4,

58
1,

53
3

   
   

  
82

9,
86

2,
92

1
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
15

,0
48

,1
88

   
   

   
   

14
,9

54
,7

10
   

   
   

  
14

,9
54

,7
10

   
   

   
  

10
,3

03
,6

96
   

   
   

  
55

,2
61

,3
04

   
   

   
   

   
   

  
To

ta
l

22
8,

23
9,

50
2

22
5,

99
9,

74
7

   
   

   
22

5,
99

9,
74

7
   

   
   

20
4,

88
5,

22
8

   
   

  
88

5,
12

4,
22

5
   

   
   

   
   

   
75

9
M

as
ak

a 
M

C
19

7,
42

1,
51

1
   

   
   

 
13

0,
39

9,
65

7
   

   
   

16
2,

99
9,

57
1

   
   

   
11

1,
50

2,
45

9
   

   
  

60
2,

32
3,

19
9

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
21

2,
46

9,
69

9
   

   
   

 
14

5,
35

4,
36

7
   

   
   

17
7,

95
4,

28
2

   
   

   
12

1,
80

6,
15

5
   

   
  

65
7,

58
4,

50
3

   
   

   
   

   
   

O
V

ER
A

LL
 T

O
TA

LS
 (D

U
CA

R)

Pa
ge

 1
20



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

76
0

M
ba

le
 M

C
18

8,
46

2,
24

3
   

   
   

 
18

6,
65

1,
97

9
   

   
   

18
6,

65
1,

97
9

   
   

   
17

7,
95

8,
41

6
   

   
  

73
9,

72
4,

61
6

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
20

3,
51

0,
43

1
   

   
   

 
20

1,
60

6,
68

9
   

   
   

20
1,

60
6,

68
9

   
   

   
18

8,
26

2,
11

1
   

   
  

79
4,

98
5,

92
0

   
   

   
   

   
   

76
1

M
ba

ra
ra

 M
C

-
   

   
   

   
   

   
   

   
   

34
5,

82
8,

56
2

   
   

   
17

2,
07

1,
10

1
   

   
   

11
7,

94
5,

05
1

   
   

  
63

5,
84

4,
71

4
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
30

,0
02

,8
98

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
-

   
   

   
   

   
   

   
   

   
37

5,
83

1,
46

0
   

   
   

18
7,

02
5,

81
1

   
   

   
12

8,
24

8,
74

7
   

   
  

69
1,

10
6,

01
7

   
   

   
   

   
   

76
2

M
or

ot
o 

M
C

97
,8

60
,6

11
   

   
   

   
97

,6
29

,6
03

   
   

   
  

97
,6

29
,6

03
   

   
   

  
67

,6
45

,3
94

   
   

   
  

36
0,

76
5,

21
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
11

2,
90

8,
79

9
   

   
   

 
11

2,
58

4,
31

3
   

   
   

11
2,

58
4,

31
3

   
   

   
77

,9
49

,0
89

   
   

   
 

41
6,

02
6,

51
4

   
   

   
   

   
   

76
3

So
ro

ti 
M

C
19

7,
12

2,
56

2
   

   
   

 
19

5,
87

9,
31

7
   

   
   

19
5,

87
9,

31
7

   
   

   
18

4,
94

0,
68

8
   

   
  

77
3,

82
1,

88
4

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
21

2,
17

0,
75

0
   

   
   

 
21

0,
83

4,
02

7
   

   
   

21
0,

83
4,

02
7

   
   

   
19

5,
24

4,
38

3
   

   
  

82
9,

08
3,

18
8

   
   

   
   

   
   

76
4

To
ro

ro
 M

C
11

5,
43

3,
47

6
   

   
   

 
11

4,
56

6,
14

5
   

   
   

11
4,

56
6,

14
5

   
   

   
11

3,
68

4,
10

2
   

   
  

45
8,

24
9,

86
8

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

15
,0

48
,1

88
   

   
   

   
14

,9
54

,7
10

   
   

   
  

14
,9

54
,7

10
   

   
   

  
10

,3
03

,6
96

   
   

   
  

55
,2

61
,3

04
   

   
   

   
   

   
  

To
ta

l
13

0,
48

1,
66

4
   

   
   

 
12

9,
52

0,
85

5
   

   
   

12
9,

52
0,

85
5

   
   

   
12

3,
98

7,
79

7
   

   
  

51
3,

51
1,

17
2

   
   

   
   

   
   

77
0

Ka
se

se
 M

C
13

8,
35

9,
48

1
   

   
   

 
13

6,
90

6,
22

9
   

   
   

13
6,

90
6,

22
9

   
   

   
93

,7
29

,9
91

   
   

   
  

50
5,

90
1,

92
9

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

7,
36

4,
13

0
   

   
   

   
 

1,
70

6,
62

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

13
8,

35
9,

48
1

   
   

   
 

13
6,

90
6,

22
9

   
   

   
14

4,
27

0,
35

9
   

   
   

95
,4

36
,6

13
   

   
   

 
51

4,
97

2,
68

2
   

   
   

   
   

   
77

1
Ho

im
a 

M
C

89
,4

61
,8

77
   

   
   

   
88

,6
49

,1
48

   
   

   
  

88
,6

49
,1

48
   

   
   

  
75

,8
20

,0
65

   
   

   
  

34
2,

58
0,

23
9

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

89
,4

61
,8

77
   

   
   

   
88

,6
49

,1
48

   
   

   
  

88
,6

49
,1

48
   

   
   

  
84

,8
90

,8
18

   
   

   
 

35
1,

65
0,

99
2

   
   

   
   

   
   

77
2

M
uk

on
o 

M
C

12
9,

97
7,

56
8

   
   

   
 

10
7,

14
4,

89
8

   
   

   
85

,7
15

,9
18

   
   

   
  

93
,0

88
,1

64
   

   
   

  
41

5,
92

6,
54

8
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
2,

54
8,

18
8

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
6,

52
2,

56
5

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
13

2,
52

5,
75

6
   

   
   

 
10

7,
14

4,
89

8
   

   
   

85
,7

15
,9

18
   

   
   

  
99

,6
10

,7
29

   
   

   
 

42
4,

99
7,

30
1

   
   

   
   

   
   

77
3

Ig
an

ga
 M

C
10

6,
10

9,
85

7
   

   
   

 
10

5,
06

4,
02

0
   

   
   

10
5,

06
4,

02
0

   
   

   
71

,9
99

,2
99

   
   

   
  

38
8,

23
7,

19
7

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

10
6,

10
9,

85
7

   
   

   
 

10
5,

06
4,

02
0

   
   

   
10

5,
06

4,
02

0
   

   
   

81
,0

70
,0

53
   

   
   

 
39

7,
30

7,
95

0
   

   
   

   
   

   
77

4
M

as
in

di
 M

C
96

,4
96

,6
30

   
   

   
   

95
,6

39
,8

00
   

   
   

  
95

,6
39

,8
00

   
   

   
  

82
,6

36
,1

73
   

   
   

  
37

0,
41

2,
40

2
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

Pa
ge

 1
21



V
ot

e 
N

o.
D

es
ig

na
te

d 
A

ge
nc

y
Q

ua
rt

er
 1

Q
ua

rt
er

 2
Q

ua
rt

er
 3

Q
ua

rt
er

 4
To

ta
l D

is
bu

rs
em

en
t

A
N

N
EX

 4
: D

ET
A

IL
S 

O
F 

D
IS

B
U

R
SE

M
EN

TS
 T

O
 D

ES
IG

N
A

TE
D

 A
G

EN
C

IE
S 

IN
 F

Y 
20

11
/1

2

To
ta

l
96

,4
96

,6
30

   
   

   
   

95
,6

39
,8

00
   

   
   

  
95

,6
39

,8
00

   
   

   
  

91
,7

06
,9

26
   

   
   

 
37

9,
48

3,
15

5
   

   
   

   
   

   
77

5
N

tu
ng

am
o 

M
C

80
,8

66
,9

63
   

   
   

   
80

,5
37

,2
51

   
   

   
  

80
,5

37
,2

51
   

   
   

  
55

,6
63

,3
34

   
   

   
  

29
7,

60
4,

80
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

80
,8

66
,9

63
   

   
   

   
80

,5
37

,2
51

   
   

   
  

80
,5

37
,2

51
   

   
   

  
64

,7
34

,0
87

   
   

   
 

30
6,

67
5,

55
3

   
   

   
   

   
   

77
6

Bu
sia

 M
C

91
,5

54
,5

52
   

   
   

   
90

,6
24

,2
19

   
   

   
  

90
,6

24
,2

19
   

   
   

  
62

,0
75

,6
17

   
   

   
  

33
4,

87
8,

60
6

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

-
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
 

9,
07

0,
75

3
   

   
   

   
   

   
   

 
To

ta
l

91
,5

54
,5

52
   

   
   

   
90

,6
24

,2
19

   
   

   
  

90
,6

24
,2

19
   

   
   

  
71

,1
46

,3
70

   
   

   
 

34
3,

94
9,

35
9

   
   

   
   

   
   

77
7

Is
ha

ka
 M

C
88

,3
78

,1
71

   
   

   
   

87
,6

26
,3

44
   

   
   

  
87

,6
26

,3
44

   
   

   
  

75
,1

69
,8

68
   

   
   

  
33

8,
80

0,
72

7
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
88

,3
78

,1
71

   
   

   
   

87
,6

26
,3

44
   

   
   

  
87

,6
26

,3
44

   
   

   
  

84
,2

40
,6

21
   

   
   

 
34

7,
87

1,
48

0
   

   
   

   
   

   
77

8
Ru

ku
ng

iri
 M

C
80

,3
06

,4
25

   
   

   
   

14
4,

01
4,

78
6

   
   

   
48

,0
04

,9
29

   
   

   
  

47
,3

23
,7

40
   

   
   

  
31

9,
64

9,
88

0
   

   
   

   
   

   
M

ec
h.

 Im
pr

.
-

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

 
4,

90
9,

42
0

   
   

   
   

 
4,

16
1,

33
3

   
   

   
   

 
9,

07
0,

75
3

   
   

   
   

   
   

   
 

To
ta

l
80

,3
06

,4
25

   
   

   
   

14
4,

01
4,

78
6

   
   

   
52

,9
14

,3
49

   
   

   
  

51
,4

85
,0

73
   

   
   

 
32

8,
72

0,
63

3
   

   
   

   
   

   

3,
11

9,
35

0,
88

1
   

   
 

3,
84

7,
21

5,
64

2
   

   
3,

35
7,

78
5,

86
7

   
   

2,
78

1,
45

7,
33

4
   

  
13

,1
05

,8
09

,7
25

   
   

   
   

12
2

KC
CA

3,
74

7,
66

7,
86

7
   

   
 

2,
96

7,
21

7,
82

9
   

   
3,

09
0,

85
1,

90
5

   
   

1,
28

4,
71

4,
55

3
   

  
11

,0
90

,4
52

,1
55

   
   

   
   

M
ec

h.
 Im

pr
.

10
6,

49
0,

94
0

   
   

   
 

10
6,

02
3,

55
1

   
   

   
10

6,
02

3,
55

1
   

   
   

53
,2

44
,8

55
   

   
   

  
37

1,
78

2,
89

6
   

   
   

   
   

   
To

ta
l

3,
85

4,
15

8,
80

7
   

   
 

3,
07

3,
24

1,
38

0
   

   
3,

19
6,

87
5,

45
6

   
   

1,
33

7,
95

9,
40

8
   

  
11

,4
62

,2
35

,0
51

   
   

   
   

11
3

U
N

RA
44

,4
47

,0
00

,0
00

   
  

44
,4

48
,0

00
,0

00
   

44
,4

47
,5

00
,0

00
   

30
,4

43
,5

10
,0

00
   

16
3,

78
6,

01
0,

00
0

   
   

   
 

O
pe

ra
tio

na
l E

xp
en

se
s

1,
02

0,
00

0,
00

0
   

   
 

1,
02

0,
00

0,
00

0
   

   
1,

02
0,

00
0,

00
0

   
   

1,
02

0,
00

0,
00

0
   

  
4,

08
0,

00
0,

00
0

   
   

   
   

   
To

ta
l

45
,4

67
,0

00
,0

00
   

  
45

,4
68

,0
00

,0
00

   
45

,4
67

,5
00

,0
00

   
31

,4
63

,5
10

,0
00

   
16

7,
86

6,
01

0,
00

0
   

   
   

 

O
V

ER
A

LL
 T

O
TA

LS
 (M

U
N

IC
IP

A
LS

)

Pa
ge

 1
22



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

50
1

Ad
ju

m
an

i D
ist

. R
ds

39
9,

37
3,

35
6

   
   

   
33

0.
0

   
   

   
 

 - 
  

36
8,

94
5,

50
6

   
   

   
   

50
1

Ad
ju

m
an

i T
.C

16
1,

40
9,

06
1

   
   

   
4.

1
   

   
   

   
   

10
.1

   
   

   
   

14
9,

11
1,

46
9

   
   

   
   

50
1

Ad
ju

m
an

i C
AR

s
75

,4
62

,5
12

   
   

   
   

90
.0

   
   

   
   

 - 
  

69
,7

13
,1

00
   

   
   

   
  

50
1

Ad
ju

m
an

i M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

5,
09

6,
37

6
   

   
   

   
   

 

50
1 

To
ta

l
64

6,
06

3,
76

9
   

   
   

59
2,

86
6,

45
0

   
   

   
   

50
2

Ap
ac

 D
ist

. R
ds

40
7,

72
5,

63
9

   
   

   
26

8.
9

   
   

   
 

21
.6

   
   

   
   

39
1,

66
1,

43
6

   
   

   
   

50
2

Ad
uk

u 
T.

C
96

,8
13

,5
79

   
   

   
   

 - 
  

7.
6

   
   

   
   

   
89

,4
37

,4
51

   
   

   
   

  

50
2

Ap
ac

 T
.C

96
,8

13
,5

79
   

   
   

   
 - 

  
6.

8
   

   
   

   
   

89
,4

37
,4

51
   

   
   

   
  

50
2

Ap
ac

 C
AR

s
77

,0
18

,2
34

   
   

   
   

 - 
  

60
.6

   
   

   
   

71
,1

50
,2

93
   

   
   

   
  

50
2

Ap
ac

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,4
04

,1
39

   
   

   
   

  

50
2 

To
ta

l
72

3,
18

9,
87

3
   

   
   

68
6,

09
0,

77
1

   
   

   
   

50
3

Ar
ua

 D
ist

. R
ds

73
5,

36
2,

37
5

   
   

   
57

3.
8

   
   

   
 

16
.4

   
   

   
   

71
6,

90
6,

61
6

   
   

   
   

50
3

Ar
ua

  C
AR

s
15

8,
80

4,
75

6
   

   
   

37
1.

7
   

   
   

 
 - 

  
14

6,
70

5,
58

3
   

   
   

   

50
3

Ar
ua

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
-

   
   

   
   

   
   

   
   

   
 

50
3 

To
ta

l
93

8,
98

5,
97

1
   

   
   

86
3,

61
2,

19
9

   
   

   
   

50
4

Bu
gi

ri 
Di

st
. R

ds
37

9,
53

1,
11

7
   

   
   

18
0.

4
   

   
   

 
73

.9
   

   
   

   
37

8,
61

5,
02

7
   

   
   

   

50
4

Bu
gi

ri 
T.

C
13

5,
28

0,
55

2
   

   
   

11
.2

   
   

   
   

4.
3

   
   

   
   

   
12

4,
97

3,
66

4
   

   
   

   

50
4

Bu
gi

ri 
 C

AR
s

73
,6

02
,6

75
   

   
   

   
43

.2
   

   
   

   
10

.0
   

   
   

   
67

,9
94

,9
62

   
   

   
   

  

50
4

Bu
gi

ri 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

44
,4

04
,1

39
   

   
   

   
  

50
4 

To
ta

l
63

3,
23

3,
18

4
   

   
   

13
9.

8
   

   
   

 
50

.0
   

   
   

   
61

5,
98

7,
79

1
   

   
   

   

50
5

Bu
nd

ib
ug

yo
 D

ist
. R

ds
26

5,
94

3,
96

0
   

   
   

13
9.

8
   

   
   

 
50

.0
   

   
   

   
13

9.
8

   
   

   
 

20
.0

   
   

   
   

24
5,

68
1,

96
0

   
   

   
   

18
2,

87
1,

00
0

   
   

   
   

   
   

50
5

Bu
nd

ib
ug

yo
 T

.C
12

0,
76

4,
71

3
   

   
   

35
.9

   
   

   
   

17
.0

   
   

   
   

15
2.

0
   

   
   

 
35

.9
   

   
   

   
17

.0
   

   
   

   
15

2.
0

   
   

   
 

11
1,

56
3,

77
2

   
   

   
   

90
,9

58
,0

00
   

   
   

   
   

   
   

50
5

N
ya

hu
ka

 T
.C

68
,1

44
,7

98
   

   
   

   
22

.0
   

   
   

   
10

.8
   

   
   

   
66

.0
   

   
   

   
22

.0
   

   
   

   
5.

8
   

   
   

   
   

66
.0

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

34
,2

62
,0

00
   

   
   

   
   

   
   

50
5

Bu
nd

ib
ug

yo
  C

AR
s

48
,4

67
,7

68
   

   
   

   
11

5.
4

   
   

   
 

6.
0

   
   

   
   

   
77

.4
   

   
   

   
44

,7
75

,0
58

   
   

   
   

  
24

,2
33

,0
00

   
   

   
   

   
   

   

50
5

Bu
nd

ib
ug

yo
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

44
,9

12
,3

18
   

   
   

   
  

44
,4

39
,0

00
   

   
   

   
   

   
   

50
5 

To
ta

l
54

8,
14

0,
08

0
   

   
   

50
9,

88
6,

02
4

   
   

   
   

37
6,

76
3,

00
0

   
   

   
   

   
   

50
6

Bu
sh

en
yi

 D
ist

. R
ds

27
3,

64
1,

29
1

   
   

   
30

0.
0

   
   

   
 

10
0.

0
   

   
   

 
25

2,
79

2,
83

9
   

   
   

   

50
6

Bu
sh

en
yi

 C
AR

s
50

,5
87

,0
31

   
   

   
   

25
.7

   
   

   
   

46
,7

32
,8

57
   

   
   

   
  

50
6

Bu
sh

en
yi

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  

50
6 

To
ta

l
36

9,
04

7,
16

3
   

   
   

34
0,

92
9,

83
5

   
   

   
   

50
7

Bu
sia

 D
ist

. R
ds

29
6,

49
6,

16
2

   
   

   
33

4.
1

   
   

   
 

19
.3

   
   

   
   

33
4.

1
   

   
   

 
2.

0
   

   
   

   
   

27
3,

90
6,

42
0

   
   

   
   

94
,4

83
,3

00
   

   
   

   
   

   
   

50
7

Bu
sia

 C
AR

s
57

,0
17

,3
92

   
   

   
   

80
.8

   
   

   
   

80
.8

   
   

   
   

52
,6

73
,2

95
   

   
   

   
  

28
,5

09
,0

00
   

   
   

   
   

   
   

50
7

Bu
sia

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
5,

94
6,

00
0

   
   

   
   

   
   

   
  

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

Pa
ge

 1
23



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

50
7 

To
ta

l
39

8,
33

2,
39

5
   

   
   

36
7,

98
3,

85
4

   
   

   
   

12
8,

93
8,

30
0

   
   

   
   

   
   

50
8

Gu
lu

 D
ist

. R
ds

55
5,

34
2,

40
3

   
   

   
55

7.
0

   
   

   
 

6.
5

   
   

   
   

   
3.

0
   

   
   

   
   

51
3,

03
1,

43
0

   
   

   
   

50
8

Gu
lu

 C
AR

s
10

2,
57

6,
79

9
   

   
   

11
2.

5
   

   
   

 
-

   
   

   
   

  
94

,7
61

,5
77

   
   

   
   

  

50
8

Gu
lu

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

5,
00

2,
89

8
   

   
   

   
   

 

50
8 

To
ta

l
66

7,
73

8,
04

3
   

   
   

61
2,

79
5,

90
5

   
   

   
   

50
9

Ho
im

a 
Di

st
. R

ds
60

9,
88

0,
92

2
   

   
   

58
9.

0
   

   
   

 
51

.0
   

   
   

   
57

2,
48

5,
46

7
   

   
   

   

50
9

Ki
go

ro
by

a 
T.

C
68

,8
70

,5
90

   
   

   
   

26
.2

   
   

   
   

4.
0

   
   

   
   

   
8.

0
   

   
   

   
   

63
,6

23
,4

10
   

   
   

   
  

50
9

Ho
im

a 
CA

Rs
12

0,
18

1,
14

6
   

   
   

47
.3

   
   

   
   

10
.0

   
   

   
   

11
1,

02
4,

66
6

   
   

   
   

50
9

Ho
im

a 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

50
9 

To
ta

l
80

8,
75

1,
49

8
   

   
   

74
7,

13
3,

54
3

   
   

   
   

51
0

Ig
an

ga
 D

ist
. R

ds
42

6,
65

6,
59

1
   

   
   

20
9.

6
   

   
   

 
12

.3
   

   
   

   
19

3.
6

   
   

   
 

9.
3

   
   

   
   

   
40

4,
15

0,
05

8
   

   
   

   
26

4,
14

6,
45

3
   

   
   

   
   

   

51
0

Bu
se

m
ba

ty
a 

T.
C

10
2,

98
2,

81
1

   
   

   
3.

9
   

   
   

   
   

1.
2

   
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
95

,1
36

,6
55

   
   

   
   

  
14

,8
98

,9
05

   
   

   
   

   
   

   

51
0

Ig
an

ga
 C

AR
s

91
,3

89
,8

33
   

   
   

   
20

.3
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
84

,4
26

,9
35

   
   

   
   

  
2,

11
3,

00
0

   
   

   
   

   
   

   
  

51
0

Ig
an

ga
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

21
,5

12
,5

56
   

   
   

   
   

   
   

51
0 

To
ta

l
66

5,
84

8,
07

5
   

   
   

62
5,

11
7,

78
7

   
   

   
   

30
2,

67
0,

91
4

   
   

   
   

   
   

51
1

Jin
ja

 D
ist

. R
ds

43
8,

13
4,

26
7

   
   

   
15

1.
8

   
   

   
 

24
.6

   
   

   
   

42
9,

75
3,

26
2

   
   

   
   

51
1

Bu
ge

m
be

 T
.C

16
3,

58
6,

43
7

   
   

   
1.

5
   

   
   

   
   

15
1,

12
2,

95
2

   
   

   
   

51
1

Bu
w

en
ge

 T
.C

11
2,

41
8,

10
6

   
   

   
0.

8
   

   
   

   
   

10
3,

85
3,

08
5

   
   

   
   

51
1

Ka
ki

ra
 T

.C
16

7,
94

1,
18

8
   

   
   

0.
4

   
   

   
   

   
16

5,
14

5,
92

0
   

   
   

   

51
1

Jin
ja

 C
AR

s
94

,2
03

,4
19

   
   

   
   

-
   

   
   

   
  

87
,0

26
,1

57
   

   
   

   
  

51
1

Jin
ja

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,4
04

,1
39

   
   

   
   

  

51
1 

To
ta

l
1,

02
1,

10
2,

25
8

   
   

98
1,

30
5,

51
4

   
   

   
   

51
2

Ka
ba

le
 D

ist
. R

ds
48

7,
89

4,
47

9
   

   
   

58
4.

8
   

   
   

 
13

.0
   

   
   

   
1 

Br
id

ge
31

0.
4

   
   

   
 

13
.0

   
   

   
   

1 
Br

id
ge

45
0,

72
2,

29
5

   
   

   
   

34
8,

24
9,

74
9

   
   

   
   

   
   

51
2

Ha
m

ur
w

a 
T.

C
68

,1
44

,7
98

   
   

   
   

-
   

   
   

   
  

28
.0

   
   

   
   

-
   

   
   

   
  

24
.0

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

51
,2

07
,3

45
   

   
   

   
   

   
   

51
2

Ka
tu

na
 T

.C
68

,1
44

,7
98

   
   

   
   

-
   

   
   

   
  

10
.0

   
   

   
   

-
   

   
   

   
  

7.
0

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
51

,2
07

,3
45

   
   

   
   

   
   

   

51
2

M
uh

an
ga

 T
.C

68
,1

44
,7

98
   

   
   

   
-

   
   

   
   

  
14

.0
   

   
   

   
-

   
   

   
   

  
12

.0
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
51

,2
07

,3
45

   
   

   
   

   
   

   

51
2

Ka
ba

le
 C

AR
s

10
3,

55
8,

05
8

   
   

   
15

0.
1

   
   

   
 

-
   

   
   

   
  

73
.0

   
   

   
   

95
,6

68
,0

75
   

   
   

   
  

51
,7

79
,0

00
   

   
   

   
   

   
   

51
2

Ka
ba

le
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

24
,9

61
,8

00
   

   
   

   
   

   
   

51
2 

To
ta

l
84

0,
70

5,
77

3
   

   
   

77
6,

65
3,

25
4

   
   

   
   

57
8,

61
2,

58
4

   
   

   
   

   
   

51
3

Ka
ba

ro
le

 D
ist

. R
ds

55
1,

30
8,

77
7

   
   

   
31

7.
2

   
   

   
 

17
.2

   
   

   
   

30
9.

0
   

   
   

 
14

.0
   

   
   

   
50

9,
30

5,
12

2
   

   
   

   
40

3,
09

9,
10

3
   

   
   

   
   

   

51
3

Ki
bi

ito
 T

.C
68

,1
44

,7
98

   
   

   
   

27
.3

   
   

   
   

5.
3

   
   

   
   

   
27

.3
   

   
   

   
5.

3
   

   
   

   
   

67
,9

52
,9

15
   

   
   

   
  

59
,8

94
,5

00
   

   
   

   
   

   
   

51
3

Ki
ju

ra
 T

.C
68

,1
44

,7
98

   
   

   
   

43
.1

   
   

   
   

8.
4

   
   

   
   

   
21

.0
   

   
   

   
9.

0
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

53
,6

63
,5

00
   

   
   

   
   

   
   

51
3

Ki
ko

 T
.C

57
,2

57
,9

19
   

   
   

   
15

.1
   

   
   

   
-

   
   

   
   

  
8.

6
   

   
   

   
   

-
   

   
   

   
  

52
,8

95
,4

97
   

   
   

   
  

28
,6

68
,5

00
   

   
   

   
   

   
   

Pa
ge

 1
24



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

51
3

Ru
bo

na
 T

.C
57

,2
57

,9
19

   
   

   
   

-
   

   
   

   
  

3.
8

   
   

   
   

   
-

   
   

   
   

  
3.

8
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

35
,9

04
,7

25
   

   
   

   
   

   
   

51
3

Rw
im

i T
.C

68
,1

44
,7

98
   

   
   

   
8.

7
   

   
   

   
   

1 
Br

id
ge

8.
7

   
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
62

,9
52

,9
15

   
   

   
   

  
42

,6
27

,5
00

   
   

   
   

   
   

   

51
3

Ka
ba

ro
le

 C
AR

s
86

,3
66

,7
61

   
   

   
   

35
.2

   
   

   
   

4.
0

   
   

   
   

   
8.

0
   

   
   

   
   

79
,7

86
,5

65
   

   
   

   
  

13
,9

34
,3

36
   

   
   

   
   

   
   

51
3

Ka
ba

ro
le

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
26

,9
67

,0
00

   
   

   
   

   
   

   

51
3 

To
ta

l
1,

00
1,

44
4,

61
2

   
   

93
0,

14
5,

56
5

   
   

   
   

66
4,

75
9,

16
4

   
   

   
   

   
   

51
4

Ka
be

ra
m

ai
do

 D
ist

. R
ds

24
9,

92
5,

15
8

   
   

   
21

5.
2

   
   

   
 

17
.8

   
   

   
   

21
5.

5
   

   
   

 
17

.8
   

   
   

   
23

0,
88

3,
61

4
   

   
   

   
18

5,
45

9,
78

6
   

   
   

   
   

   

51
4

Ka
be

ra
m

ai
do

 T
.C

61
,6

12
,6

71
   

   
   

   
12

.5
   

   
   

   
2.

5
   

   
   

   
   

12
.5

   
   

   
   

1.
8

   
   

   
   

   
56

,9
18

,4
64

   
   

   
   

  
46

,2
72

,8
01

   
   

   
   

   
   

   

51
4

Ka
be

ra
m

ai
do

 C
AR

s
41

,6
86

,6
69

   
   

   
   

18
5.

9
   

   
   

 
18

5.
9

   
   

   
 

38
,5

10
,6

04
   

   
   

   
  

20
,6

43
,3

35
   

   
   

   
   

   
   

51
4

Ka
be

ra
m

ai
do

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
4,

90
9,

42
0

   
   

   
   

   
   

   
  

51
4 

To
ta

l
36

3,
04

3,
33

9
   

   
   

33
5,

38
3,

43
5

   
   

   
   

25
7,

28
5,

34
2

   
   

   
   

   
   

51
5

Ka
la

ng
al

a 
Di

st
. R

ds
12

2,
10

2,
99

0
   

   
   

10
7.

0
   

   
   

 
7.

0
   

   
   

   
   

97
.0

   
   

   
   

5.
0

   
   

   
   

   
12

1,
80

0,
08

7
   

   
   

   
91

,5
78

,0
00

   
   

   
   

   
   

   

51
5

Ka
la

ng
al

a 
T.

C
66

,6
93

,2
14

   
   

   
   

28
.0

   
   

   
   

10
.0

   
   

   
   

28
.0

   
   

   
   

7.
0

   
   

   
   

   
61

,6
11

,9
26

   
   

   
   

  
50

,1
10

,0
00

   
   

   
   

   
   

   

51
5

Ka
la

ng
al

a 
CA

Rs
12

,5
82

,6
69

   
   

   
   

88
.0

   
   

   
   

 - 
  

21
.0

   
   

   
   

11
,6

24
,0

08
   

   
   

   
  

6,
29

1,
00

0
   

   
   

   
   

   
   

  

51
5

Ka
la

ng
al

a 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

-

51
5 

To
ta

l
24

6,
19

7,
71

4
   

   
   

23
6,

44
0,

16
0

   
   

   
   

14
7,

97
9,

00
0

   
   

   
   

   
   

51
7

Ka
m

ul
i D

ist
. R

ds
45

3,
18

1,
57

8
   

   
   

47
0.

0
   

   
   

 
44

.3
   

   
   

   
47

0.
0

   
   

   
 

43
.3

   
   

   
   

44
3,

65
4,

13
4

   
   

   
   

33
9,

73
2,

00
0

   
   

   
   

   
   

51
7

Ka
m

ul
i T

.C
10

1,
53

1,
22

7
   

   
   

-
   

   
   

   
  

0.
38

   
   

   
   

-
   

   
   

   
  

0.
38

   
   

   
   

93
,7

95
,6

66
   

   
   

   
  

75
,7

48
,0

00
   

   
   

   
   

   
   

51
7

Ka
m

ul
i C

AR
s

95
,4

77
,0

09
   

   
   

   
40

.5
   

   
   

   
-

   
   

   
   

  
20

.0
   

   
   

   
88

,2
02

,7
13

   
   

   
   

  
47

,7
39

,0
00

   
   

   
   

   
   

   

51
7

Ka
m

ul
i M

ec
h.

 Im
pr

44
,8

18
,8

41
   

   
   

   
44

,4
04

,1
39

   
   

   
   

  
29

,5
56

,0
00

   
   

   
   

   
   

   

51
7 

To
ta

l
69

5,
00

8,
65

5
   

   
   

67
0,

05
6,

65
1

   
   

   
   

49
2,

77
5,

00
0

   
   

   
   

   
   

51
8

Ka
m

w
en

ge
 D

ist
. R

ds
37

6,
66

7,
49

7
   

   
   

21
6.

2
   

   
   

 
29

.0
   

   
   

   
16

6.
0

   
   

   
 

29
.0

   
   

   
   

37
5,

96
9,

58
3

   
   

   
   

28
7,

64
3,

00
0

   
   

   
   

   
   

51
8

Ka
m

w
en

ge
 T

.C
10

6,
97

4,
66

6
   

   
   

15
.4

   
   

   
   

10
.3

   
   

   
   

98
,8

24
,3

75
   

   
   

   
  

64
,8

78
,0

00
   

   
   

   
   

   
   

51
8

Ka
m

w
en

ge
 C

AR
s

71
,8

79
,7

13
   

   
   

   
66

.0
   

   
   

   
33

.0
   

   
   

   
66

,4
03

,2
71

   
   

   
   

  
35

,9
39

,8
57

   
   

   
   

   
   

   

51
8

Ka
m

w
en

ge
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

44
,4

04
,1

39
   

   
   

   
  

13
,9

41
,0

00
   

   
   

   
   

   
   

51
8 

To
ta

l
60

0,
34

0,
71

6
   

   
   

58
5,

60
1,

36
7

   
   

   
   

40
2,

40
1,

85
7

   
   

   
   

   
   

51
9

Ka
nu

ng
u 

Di
st

. R
ds

28
6,

26
0,

06
3

   
   

   
12

7.
9

   
   

   
 

20
.0

   
   

   
   

26
4,

45
0,

20
0

   
   

   
   

51
9

Bu
to

go
ta

 T
.C

57
,2

57
,9

19
   

   
   

   
7.

8
   

   
   

   
   

4.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

51
9

Ka
m

bu
ga

 T
.C

57
,2

57
,9

19
   

   
   

   
6.

9
   

   
   

   
   

3.
9

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

51
9

Ka
nu

ng
u 

T.
C

10
4,

07
1,

49
9

   
   

   
10

.1
   

   
   

   
4.

3
   

   
   

   
   

96
,1

42
,3

97
   

   
   

   
  

51
9

Ki
hi

hi
 T

.C
11

7,
13

5,
75

3
   

   
   

14
.6

   
   

   
   

6.
9

   
   

   
   

   
10

8,
21

1,
29

9
   

   
   

   

51
9

Ka
nu

ng
u 

CA
Rs

52
,4

00
,3

63
   

   
   

   
57

.0
   

   
   

   
48

,4
08

,0
32

   
   

   
   

  

51
9

Ka
nu

ng
u 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  

51
9 

To
ta

l
71

9,
20

2,
35

7
   

   
   

66
4,

40
7,

06
0

   
   

   
   

Pa
ge

 1
25



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

52
0

Ka
pc

ho
rw

a 
Di

st
. R

ds
24

8,
27

2,
35

0
   

   
   

12
5.

0
   

   
   

 
6.

8
   

   
   

   
   

1 
Br

id
ge

22
9,

35
6,

73
2

   
   

   
   

52
0

Ka
pc

ho
rw

a 
T.

C
92

,4
58

,8
28

   
   

   
   

5.
0

   
   

   
   

   
3.

1
   

   
   

   
   

1 
Br

id
ge

85
,4

14
,4

84
   

   
   

   
  

52
0

Ka
pc

ho
rw

a 
CA

Rs
42

,7
82

,2
48

   
   

   
   

52
.2

   
   

   
   

39
,5

22
,7

12
   

   
   

   
  

52
0

Ka
pc

ho
rw

a 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 

52
0 

To
ta

l
42

8,
33

2,
26

6
   

   
   

35
4,

29
3,

92
7

   
   

   
   

52
1

Ka
se

se
 D

ist
. R

ds
67

8,
31

6,
49

4
   

   
   

62
6,

63
6,

24
9

   
   

   
   

52
1

Hi
m

a 
T.

C
15

0,
15

9,
28

6
   

   
   

13
8,

71
8,

80
3

   
   

   
   

52
1

Ka
tw

e-
Ka

ba
to

ro
 T

.C
27

6,
12

8,
50

9
   

   
   

26
5,

09
0,

55
9

   
   

   
   

52
1

M
po

nd
w

e-
Lh

ub
iri

ha
 T

.C
10

6,
24

8,
87

5
   

   
   

98
,1

53
,8

81
   

   
   

   
  

52
1

Ka
se

se
 C

AR
s

14
7,

33
6,

68
7

   
   

   
13

6,
11

1,
25

4
   

   
   

   

52
1

Ka
se

se
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

52
1 

To
ta

l
1,

36
8,

00
8,

69
1

   
   

1,
27

3,
78

1,
49

9
   

   
  

52
2

Ka
ta

kw
i D

ist
. R

ds
26

3,
46

5,
08

3
   

   
   

15
5.

0
   

   
   

 
56

.0
   

   
   

   
15

5.
0

   
   

   
 

36
.0

   
   

   
   

24
3,

39
1,

94
6

   
   

   
   

19
6,

00
0,

00
0

   
   

   
   

   
   

52
2

Ka
ta

kw
i T

.C
77

,9
42

,9
89

   
   

   
   

6.
5

   
   

   
   

   
3.

5
   

   
   

   
   

6.
5

   
   

   
   

   
2.

5
   

   
   

   
   

72
,0

04
,5

92
   

   
   

   
  

61
,6

56
,0

00
   

   
   

   
   

   
   

52
2

Ka
ta

kw
i C

AR
s

41
,9

43
,7

91
   

   
   

   
19

2.
0

   
   

   
 

19
2.

0
   

   
   

 
38

,7
48

,1
37

   
   

   
   

  
20

,9
72

,0
00

   
   

   
   

   
   

   

52
2

Ka
ta

kw
i M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-

52
2 

To
ta

l
39

3,
17

0,
70

4
   

   
   

36
3,

21
5,

42
8

   
   

   
   

22
3,

13
7,

00
0

   
   

   
   

   
   

52
3

Ka
yu

ng
a 

Di
st

. R
ds

37
4,

35
4,

01
3

   
   

   
32

2.
3

   
   

   
 

55
.1

   
   

   
   

34
5,

83
2,

36
1

   
   

   
   

52
3

Ka
yu

ng
a 

T.
C

13
2,

37
7,

38
4

   
   

   
55

.4
   

   
   

   
3.

7
   

   
   

   
   

12
2,

29
1,

68
6

   
   

   
   

52
3

Ka
yu

ng
a 

CA
Rs

73
,9

55
,7

11
   

   
   

   
80

.8
   

   
   

   
19

.0
   

   
   

   
68

,3
21

,1
00

   
   

   
   

  

52
3

Ka
yu

ng
a 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  

52
3 

To
ta

l
62

5,
50

5,
94

8
   

   
   

57
7,

84
9,

28
5

   
   

   
   

52
4

Ki
ba

al
e 

Di
st

. R
ds

63
7,

72
3,

43
9

   
   

   
45

7.
2

   
   

   
 

15
.0

   
   

   
   

39
5.

0
   

   
   

 
9.

5
   

   
   

   
   

59
3,

20
3,

79
3

   
   

   
   

40
9,

44
3,

00
0

   
   

   
   

   
   

52
4

Ka
ga

di
 T

.C
12

0,
76

4,
71

3
   

   
   

19
.2

   
   

   
   

9.
9

   
   

   
   

   
19

.2
   

   
   

   
7.

3
   

   
   

   
   

11
1,

56
3,

77
2

   
   

   
   

92
,9

61
,0

00
   

   
   

   
   

   
   

52
4

Ki
ba

al
e 

T.
C

74
,6

76
,9

26
   

   
   

   
12

.4
   

   
   

   
3.

6
   

   
   

   
   

12
.4

   
   

   
   

1.
6

   
   

   
   

   
68

,9
87

,3
66

   
   

   
   

  
37

,6
78

,0
00

   
   

   
   

   
   

   

52
4

Ki
ba

al
e 

CA
Rs

13
3,

60
2,

64
4

   
   

   
39

.0
   

   
   

   
12

3,
42

3,
59

4
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
  

52
4

Ki
ba

al
e 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

5,
00

2,
89

8
   

   
   

   
   

 
4,

91
0,

00
0

   
   

   
   

   
   

   
  

52
4 

To
ta

l
97

6,
58

6,
56

2
   

   
   

90
2,

18
1,

42
4

   
   

   
   

54
4,

99
2,

00
0

   
   

   
   

   
   

52
5

ki
bo

ga
 D

ist
. R

ds
21

4,
03

0,
60

3
   

   
   

31
5.

0
   

   
   

 
28

4.
5

   
   

   
 

19
7,

72
3,

82
9

   
   

   
   

15
9,

06
2,

07
9

   
   

   
   

   
   

52
5

Bu
ko

m
er

o 
T.

C
57

,2
57

,9
19

   
   

   
   

 - 
  

10
.2

   
   

   
   

10
.2

   
   

   
   

57
,2

97
,4

17
   

   
   

   
  

57
,2

97
,4

18
   

   
   

   
   

   
   

52
5

Ki
bo

ga
 T

.C
10

8,
06

3,
35

4
   

   
   

 - 
  

6.
3

   
   

   
   

   
2.

4
   

   
   

   
   

99
,8

30
,1

17
   

   
   

   
  

81
,3

63
,5

02
   

   
   

   
   

   
   

52
5

ki
bo

ga
 C

AR
s

33
,8

71
,2

90
   

   
   

   
11

.4
   

   
   

   
5.

0
   

   
   

   
   

31
,2

90
,6

71
   

   
   

   
  

16
,9

35
,6

45
   

   
   

   
   

   
   

52
5

Ki
bo

ga
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
11

,2
98

,1
88

   
   

   
   

  
6,

59
6,

80
0

   
   

   
   

   
   

   
  

Pa
ge

 1
26



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

52
5 

To
ta

l
42

3,
04

2,
00

7
   

   
   

39
7,

44
0,

22
2

   
   

   
   

32
1,

25
5,

44
4

   
   

   
   

   
   

52
6

Ki
so

ro
 D

ist
. R

ds
27

4,
34

7,
38

7
   

   
   

25
2.

7
   

   
   

 
10

.0
   

   
   

   
25

2.
7

   
   

   
 

4.
0

   
   

   
   

   
25

3,
44

5,
13

8
   

   
   

   
77

,3
44

,5
00

   
   

   
   

   
   

   

52
6

Ki
so

ro
 T

.C
95

,7
24

,8
92

   
   

   
   

0.
2

   
   

   
   

   
88

,4
31

,7
09

   
   

   
   

  
78

,0
00

,0
00

   
   

   
   

   
   

   

52
6

Ki
so

ro
 C

AR
s

51
,3

28
,3

81
   

   
   

   
50

.8
   

   
   

   
50

.0
   

   
   

   
47

,4
17

,7
24

   
   

   
   

  
25

,0
00

,0
00

   
   

   
   

   
   

   

52
6

Ki
so

ro
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-

52
6 

To
ta

l
43

1,
21

9,
49

9
   

   
   

39
8,

36
5,

32
4

   
   

   
   

18
0,

34
4,

50
0

   
   

   
   

   
   

52
7

Ki
tg

um
 D

ist
. R

ds
35

9,
76

5,
84

5
   

   
   

22
8.

3
   

   
   

 
10

.2
   

   
   

   
22

8.
3

   
   

   
 

2.
7

   
   

   
   

   
33

2,
35

5,
65

1
   

   
   

   
22

1,
83

3,
00

0
   

   
   

   
   

   

52
7

Ki
tg

um
 T

.C
25

1,
04

4,
36

4
   

   
   

-
   

   
   

   
  

15
.6

   
   

   
   

11
.1

   
   

   
   

23
1,

91
7,

54
9

   
   

   
   

11
6,

39
2,

00
0

   
   

   
   

   
   

52
7

Ki
tg

um
 C

AR
s

61
,6

26
,1

37
   

   
   

   
 - 

  
10

8.
0

   
   

   
 

56
,9

30
,9

04
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

52
7

Ki
tg

um
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

 - 
  

22
,5

02
,8

98
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

52
7 

To
ta

l
71

7,
25

5,
18

7
   

   
   

64
3,

70
7,

00
2

   
   

   
   

51
8,

56
9,

50
0

   
   

   
   

   
   

52
8

Ko
tid

o 
Di

st
. R

ds
33

1,
53

9,
05

7
   

   
   

10
8.

3
   

   
   

 
25

.0
   

   
   

   
10

8.
3

   
   

   
 

10
.0

   
   

   
   

30
6,

27
9,

43
3

   
   

   
   

13
2,

65
0,

00
0

   
   

   
   

   
   

52
8

Ko
tid

o 
T.

C
12

3,
66

7,
88

1
   

   
   

 - 
  

2.
0

   
   

   
   

   
11

4,
24

5,
75

1
   

   
   

   
-

52
8

Ko
tid

o 
CA

Rs
55

,0
05

,4
97

   
   

   
   

51
.0

   
   

   
   

15
.0

   
   

   
   

50
,8

14
,6

84
   

   
   

   
  

8,
32

4,
00

0
   

   
   

   
   

   
   

  

52
8

Ko
tid

o 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
-

52
8 

To
ta

l
55

5,
03

1,
27

5
   

   
   

47
1,

33
9,

86
7

   
   

   
   

14
0,

97
4,

00
0

   
   

   
   

   
   

52
9

Ku
m

i D
ist

. R
ds

26
9,

60
9,

70
4

   
   

   
72

.9
   

   
   

   
17

.4
   

   
   

   
24

9,
06

8,
41

4
   

   
   

   

52
9

Ku
m

i T
.C

.
93

,1
84

,6
20

   
   

   
   

-
   

   
   

   
  

0.
2

   
   

   
   

   
86

,0
84

,9
78

   
   

   
   

  

52
9

Ku
m

i C
AR

s
48

,7
90

,1
33

   
   

   
   

-
   

   
   

   
  

31
.6

   
   

   
   

45
,0

72
,8

62
   

   
   

   
  

52
9

Ku
m

i M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  

52
9 

To
ta

l
45

6,
40

3,
29

7
   

   
   

42
1,

63
0,

39
3

   
   

   
   

53
0

Ky
en

jo
jo

 D
ist

. R
ds

39
7,

93
2,

56
7

   
   

   
32

7.
4

   
   

   
 

38
.5

   
   

   
   

16
2.

0
   

   
   

 
21

.3
   

   
   

   
36

7,
61

4,
48

9
   

   
   

   
23

9,
72

1,
00

0
   

   
   

   
   

   

53
0

Ka
to

ok
e 

T.
C

68
,1

44
,7

98
   

   
   

   
17

.7
   

   
   

   
11

.5
   

   
   

   
17

.7
   

   
   

   
15

.2
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
52

,9
93

,0
00

   
   

   
   

   
   

   

53
0

Ky
ar

us
oz

i T
.C

68
,1

44
,7

98
   

   
   

   
11

.7
   

   
   

   
14

.1
   

   
   

   
9.

3
   

   
   

   
   

9.
5

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
47

,2
85

,0
00

   
   

   
   

   
   

   

53
0

Ky
en

jo
jo

 T
.C

68
,1

44
,7

98
   

   
   

   
63

.8
   

   
   

   
10

.4
   

   
   

   
63

.8
   

   
   

   
7.

4
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

81
,9

00
,0

00
   

   
   

   
   

   
   

53
0

Bu
tu

nd
uz

i T
.C

12
0,

40
1,

81
7

   
   

   
6.

5
   

   
   

   
   

19
.8

   
   

   
   

4.
7

   
   

   
   

   
12

.6
   

   
   

   
11

1,
22

8,
52

5
   

   
   

   
46

,7
78

,0
00

   
   

   
   

   
   

   

53
0

Ky
en

jo
jo

 C
AR

s
77

,9
30

,5
34

   
   

   
   

38
.7

   
   

   
   

19
.2

   
   

   
   

71
,9

93
,0

86
   

   
   

   
  

33
,9

92
,0

00
   

   
   

   
   

   
   

53
0

Ky
en

jo
jo

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
32

,8
34

,0
00

   
   

   
   

   
   

   

53
0 

To
ta

l
84

5,
51

8,
15

4
   

   
   

78
1,

09
8,

98
5

   
   

   
   

53
5,

50
3,

00
0

   
   

   
   

   
   

53
1

Li
ra

 D
ist

. R
ds

38
1,

08
2,

14
9

   
   

   
35

4.
0

   
   

   
 

20
.0

   
   

   
   

35
4.

0
   

   
   

 
20

.0
   

   
   

   
35

2,
04

7,
88

7
   

   
   

   
28

5,
46

2,
00

0
   

   
   

   
   

   

53
1

Li
ra

  C
AR

s
77

,6
33

,1
66

   
   

   
   

9.
0

   
   

   
   

   
4.

0
   

   
   

   
   

71
,7

18
,3

74
   

   
   

   
  

38
,8

16
,0

00
   

   
   

   
   

   
   

53
1

Li
ra

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
22

,5
02

,8
98

   
   

   
   

  
-

53
1 

To
ta

l
50

3,
53

4,
15

6
   

   
   

44
6,

26
9,

16
0

   
   

   
   

32
4,

27
8,

00
0

   
   

   
   

   
   

Pa
ge

 1
27



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

53
2

Lu
w

er
o 

Di
st

. R
ds

44
1,

21
2,

42
5

   
   

   
22

0.
4

   
   

   
 

58
.5

   
   

   
   

42
7,

59
6,

89
9

   
   

   
   

53
2

Bo
m

bo
 T

.C
12

2,
21

6,
29

7
   

   
   

7.
8

   
   

   
   

   
7.

8
   

   
   

   
   

11
2,

90
4,

76
1

   
   

   
   

53
2

Lu
w

er
o 

T.
C

15
1,

61
0,

87
0

   
   

   
20

.1
   

   
   

   
8.

8
   

   
   

   
   

14
0,

05
9,

79
2

   
   

   
   

53
2

W
ob

ul
en

zi 
T.

C
13

1,
28

8,
69

6
   

   
   

35
.8

   
   

   
   

5.
3

   
   

   
   

   
12

1,
28

5,
94

4
   

   
   

   

53
2

Lu
w

er
o 

CA
Rs

89
,7

04
,4

37
   

   
   

   
57

.0
   

   
   

   
-

   
   

   
   

  
82

,8
69

,9
47

   
   

   
   

  

53
2

Lu
w

er
o 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,8
18

,8
41

   
   

   
   

  

53
2 

To
ta

l
98

0,
85

1,
56

6
   

   
   

92
9,

53
6,

18
3

   
   

   
   

53
3

M
as

ak
a 

Di
st

. R
ds

29
1,

97
1,

35
4

   
   

   
15

2.
4

   
   

   
 

70
.0

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

-
   

   
   

   
  

27
3,

79
4,

20
8

   
   

   
   

8,
08

9,
00

0
   

   
   

   
   

   
   

  

53
3

M
as

ak
a 

CA
Rs

53
,8

25
,4

16
   

   
   

   
18

.1
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
-

   
   

   
   

  
-

   
   

   
   

  
49

,7
24

,5
12

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
  

53
3

M
as

ak
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

5,
00

2,
89

8
   

   
   

   
   

 
5,

19
0,

00
0

   
   

   
   

   
   

   
  

53
3 

To
ta

l
35

5,
61

5,
61

0
   

   
   

32
8,

52
1,

61
8

   
   

   
   

53
4

M
as

in
di

 D
ist

. R
ds

40
6,

41
7,

46
3

   
   

   
30

7.
2

   
   

   
 

13
.4

   
   

   
   

27
5.

3
   

   
   

 
4.

8
   

   
   

   
   

37
5,

45
2,

93
0

   
   

   
   

29
9,

74
3,

00
0

   
   

   
   

   
   

53
4

M
as

in
di

 C
AR

s
75

,3
37

,1
88

   
   

   
   

18
.2

   
   

   
   

-
69

,5
97

,3
24

   
   

   
   

  
-

53
4

M
as

in
di

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
15

,4
04

,0
00

   
   

   
   

   
   

   

53
4 

To
ta

l
52

6,
57

3,
49

2
   

   
   

48
6,

45
4,

39
3

   
   

   
   

31
5,

14
7,

00
0

   
   

   
   

   
   

53
5

M
ay

ug
e 

Di
st

. R
ds

52
2,

17
3,

55
5

   
   

   
16

7.
9

   
   

   
 

37
.5

   
   

   
   

13
.7

   
   

   
   

29
.5

   
   

   
   

48
2,

38
9,

68
2

   
   

   
   

27
0,

51
2,

00
0

   
   

   
   

   
   

53
5

M
ay

ug
e 

T.
C

90
,2

81
,4

52
   

   
   

   
3.

7
   

   
   

   
   

5.
4

   
   

   
   

   
83

,4
03

,0
00

   
   

   
   

  
69

,3
30

,0
00

   
   

   
   

   
   

   

53
5

M
ay

ug
e 

CA
Rs

10
1,

94
2,

97
5

   
   

   
43

.8
   

   
   

   
44

.0
   

   
   

   
14

.6
   

   
   

   
94

,1
76

,0
44

   
   

   
   

  
15

,1
68

,0
00

   
   

   
   

   
   

   

53
5

M
ay

ug
e 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
-

   
   

   
   

   
   

   
   

   
 

-

53
5 

To
ta

l
75

9,
21

6,
82

3
   

   
   

65
9,

96
8,

72
6

   
   

   
   

35
5,

01
0,

00
0

   
   

   
   

   
   

53
6

M
ba

le
 D

ist
. R

ds
38

9,
01

4,
43

0
   

   
   

23
5.

9
   

   
   

 
10

.3
   

   
   

   
16

7.
5

   
   

   
 

6.
8

   
   

   
   

   
35

9,
37

5,
81

6
   

   
   

   
14

2,
18

7,
00

0
   

   
   

   
   

   

53
6

N
ak

al
ok

e 
T.

C
57

,2
57

,9
19

   
   

   
   

18
.0

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

42
,9

43
,4

40
   

   
   

   
   

   
   

53
6

M
ba

le
 C

AR
s

81
,9

45
,7

96
   

   
   

   
10

6.
0

   
   

   
 

75
,7

02
,4

29
   

   
   

   
  

40
,9

72
,9

00
   

   
   

   
   

   
   

53
6

M
ba

le
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

-

53
6 

To
ta

l
57

3,
03

6,
98

6
   

   
   

52
9,

37
7,

88
0

   
   

   
   

22
6,

10
2,

94
0

   
   

   
   

   
   

53
7

M
ba

ra
ra

 D
ist

. R
ds

43
8,

35
7,

67
9

   
   

   
35

2.
0

   
   

   
 

42
.5

   
   

   
   

10
8.

0
   

   
   

 
20

.5
   

   
   

   
10

8.
0

   
   

   
 

43
4,

95
9,

65
3

   
   

   
   

14
8,

52
4,

35
4

   
   

   
   

   
   

53
7

M
ba

ra
ra

 C
AR

s
90

,3
87

,3
40

   
   

   
   

17
4.

0
   

   
   

 
83

,5
00

,8
20

   
   

   
   

  
-

53
7

M
ba

ra
ra

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
22

,5
02

,8
98

   
   

   
   

  
-

53
7 

To
ta

l
57

3,
56

3,
85

9
   

   
   

54
0,

96
3,

37
1

   
   

   
   

14
8,

52
4,

35
4

   
   

   
   

   
   

53
8

M
or

ot
o 

 D
ist

. R
ds

26
0,

12
5,

44
7

   
   

   
34

.8
   

   
   

   
17

.0
   

   
   

   
24

0,
30

6,
75

4
   

   
   

   

53
8

M
or

ot
o 

CA
Rs

37
,8

46
,7

67
   

   
   

   
31

.9
   

   
   

   
-

   
   

   
   

  
34

,9
63

,2
60

   
   

   
   

  

53
8

M
or

ot
o 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
81

8,
84

1
   

   
   

   
   

 

53
8 

To
ta

l
30

7,
79

1,
05

4
   

   
   

28
5,

08
8,

85
4

   
   

   
   

Pa
ge

 1
28



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

53
9

M
oy

o 
Di

st
. R

ds
37

5,
21

0,
83

0
   

   
   

20
0.

7
   

   
   

 
10

.0
   

   
   

   
3.

0
   

   
   

   
   

34
6,

62
3,

89
8

   
   

   
   

53
9

M
oy

o 
T.

C
12

4,
39

3,
67

3
   

   
   

11
4,

91
6,

24
5

   
   

   
   

53
9

M
oy

o 
CA

Rs
73

,4
92

,2
77

   
   

   
   

11
6.

8
   

   
   

 
67

,8
92

,9
75

   
   

   
   

  

53
9

M
oy

o 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
5,

00
2,

89
8

   
   

   
   

   
 

53
9 

To
ta

l
58

2,
91

5,
62

0
   

   
   

53
4,

43
6,

01
6

   
   

   
   

54
0

M
pi

gi
 D

ist
. R

ds
38

0,
01

3,
30

4
   

   
   

10
0.

7
   

   
   

 
69

.2
   

   
   

   
35

1,
06

0,
47

7
   

   
   

   

54
0

M
pi

gi
 T

.C
18

6,
44

8,
88

3
   

   
   

13
.2

   
   

   
   

14
.4

   
   

   
   

17
2,

24
3,

53
2

   
   

   
   

54
0

M
pi

gi
 C

AR
s

76
,1

02
,0

46
   

   
   

   
33

.5
   

   
   

   
23

.4
   

   
   

   
70

,3
03

,9
09

   
   

   
   

  

54
0

M
pi

gi
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 

54
0 

To
ta

l
68

7,
38

3,
07

4
   

   
   

59
3,

60
7,

91
7

   
   

   
   

54
1

M
ub

en
de

 D
ist

. R
ds

60
8,

97
7,

01
4

   
   

   
52

5.
0

   
   

   
 

45
.6

   
   

   
   

14
2.

0
   

   
   

 
8.

0
   

   
   

   
   

58
7,

57
9,

67
4

   
   

   
   

44
0,

30
1,

00
0

   
   

   
   

   
   

54
1

M
ub

en
de

 T
.C

12
4,

75
6,

56
9

   
   

   
40

.0
   

   
   

   
3.

3
   

   
   

   
   

4.
0

   
   

   
   

   
19

.0
   

   
   

   
3.

0
   

   
   

   
   

4.
0

   
   

   
   

   
11

5,
25

1,
49

2
   

   
   

   
19

3,
99

4,
36

0
   

   
   

   
   

   

54
1

M
ub

en
de

 C
AR

s
12

6,
08

5,
70

4
   

   
   

63
.0

   
   

   
   

-
   

   
   

   
  

31
.0

   
   

   
   

11
6,

47
9,

36
2

   
   

   
   

63
,0

42
,0

00
   

   
   

   
   

   
   

54
1

M
ub

en
de

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
22

,5
03

,0
00

   
   

   
   

   
   

   

54
1 

To
ta

l
90

4,
63

8,
12

7
   

   
   

86
0,

71
4,

66
7

   
   

   
   

71
9,

84
0,

36
0

   
   

   
   

   
   

54
2

M
uk

on
o 

Di
st

. R
ds

54
8,

73
6,

55
1

   
   

   
41

9.
1

   
   

   
 

20
.0

   
   

   
   

16
8.

0
   

   
   

 
41

9.
1

   
   

   
 

20
.0

   
   

   
   

36
.0

   
   

   
   

51
6,

92
8,

87
1

   
   

   
   

40
8,

01
2,

00
0

   
   

   
   

   
   

54
2

M
uk

on
o 

CA
Rs

11
4,

08
7,

47
2

   
   

   
14

5.
5

   
   

   
 

21
.4

   
   

   
   

84
.0

   
   

   
   

14
5.

5
   

   
   

 
21

.4
   

   
   

   
84

.0
   

   
   

   
10

5,
39

5,
26

3
   

   
   

   
57

,1
35

,0
00

   
   

   
   

   
   

   

54
2

M
uk

on
o 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
31

,6
34

,0
00

   
   

   
   

   
   

   

54
2 

To
ta

l
70

7,
64

2,
86

3
   

   
   

66
3,

72
8,

27
2

   
   

   
   

54
3

N
ak

ap
iri

pi
rit

 D
ist

. R
ds

30
0,

26
1,

36
3

   
   

   
79

.0
   

   
   

   
27

.8
   

   
   

   
28

.0
   

   
   

   
28

.0
   

   
   

   
27

7,
38

4,
75

5
   

   
   

   
49

6,
78

1,
00

0
   

   
   

   
   

   

54
3

N
ak

ap
iri

pi
rit

 T
.C

58
,7

09
,5

03
   

   
   

   
2.

0
   

   
   

   
   

1.
0

   
   

   
   

   
2.

0
   

   
   

   
   

2.
0

   
   

   
   

   
1.

0
   

   
   

   
   

1.
0

   
   

   
   

   
54

,2
36

,4
86

   
   

   
   

  
25

2,
34

9,
30

0
   

   
   

   
   

   

54
3

N
ak

ap
iri

pi
rit

 C
AR

s
45

,4
98

,4
42

   
   

   
   

 
32

.0
   

   
   

   
42

,0
31

,9
62

   
   

   
   

  
42

,2
04

,7
88

   
   

   
   

   
   

   

54
3

N
ak

ap
iri

pi
rit

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

 
9,

07
0,

75
3

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

54
3 

To
ta

l
41

4,
28

8,
14

9
   

   
   

38
2,

72
3,

95
6

   
   

   
   

-

54
4

N
ak

as
on

go
la

 D
ist

. R
ds

28
6,

55
7,

90
9

   
   

   
42

2.
3

   
   

   
 

24
.2

   
   

   
   

5.
0

   
   

   
   

   
-

   
   

   
   

  
27

9,
72

5,
35

3
   

   
   

   
12

,9
24

,5
48

   
   

   
   

   
   

   

54
4

M
ig

ee
ra

 T
.C

.
57

,2
57

,9
19

   
   

   
   

2.
7

   
   

   
   

   
0.

8
   

   
   

   
   

56
,8

95
,4

97
   

   
   

   
  

17
,9

71
,8

00
   

   
   

   
   

   
   

54
4

N
ak

as
on

go
la

 T
.C

77
,2

17
,1

97
   

   
   

   
13

.9
   

   
   

   
7.

0
   

   
   

   
   

8.
0

   
   

   
   

   
11

.4
   

   
   

   
4.

5
   

   
   

   
   

72
,4

14
,9

95
   

   
   

   
  

55
,6

51
,0

00
   

   
   

   
   

   
   

54
4

N
ak

as
on

go
la

 C
AR

s
44

,4
09

,0
79

   
   

   
   

18
.5

   
   

   
   

33
.3

   
   

   
   

41
,0

25
,5

97
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

54
4

N
ak

as
on

go
la

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,4
04

,1
39

   
   

   
   

  
29

,1
46

,2
00

   
   

   
   

   
   

   

54
4 

To
ta

l
51

0,
26

0,
94

5
   

   
   

49
4,

46
5,

57
9

   
   

   
   

11
5,

69
3,

54
8

   
   

   
   

   
   

54
5

N
eb

bi
 D

ist
. R

ds
37

2,
87

3,
50

5
   

   
   

37
0.

5
   

   
   

 
71

.1
   

   
   

   
  1

 b
rid

ge
  

24
6.

0
   

   
   

 
10

.0
   

   
   

   
1.

0
   

   
   

   
   

35
4,

46
4,

65
1

   
   

   
   

31
5,

93
1,

00
0

   
   

   
   

   
   

54
5

N
eb

bi
 T

.C
14

9,
79

6,
39

0
   

   
   

76
.8

   
   

   
   

10
.0

   
   

   
   

18
.0

   
   

   
   

55
.0

   
   

   
   

5.
0

   
   

   
   

   
13

8,
38

3,
55

5
   

   
   

   
12

7,
08

2,
00

0
   

   
   

   
   

   

Pa
ge

 1
29



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

54
5

Pa
kw

ac
h 

T.
C

12
7,

29
6,

84
0

   
   

   
29

.1
   

   
   

   
5.

0
   

   
   

   
   

10
.0

   
   

   
   

14
.0

   
   

   
   

11
7,

59
8,

22
3

   
   

   
   

49
,8

74
,0

00
   

   
   

   
   

   
   

54
5

N
eb

bi
 C

AR
s

72
,4

18
,7

58
   

   
   

   
41

0.
2

   
   

   
 

   
31

2.
0

   
   

   
 

66
,9

01
,2

46
   

   
   

   
  

25
,2

26
,0

00
   

   
   

   
   

   
   

54
5

N
eb

bi
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

40
,2

14
,0

00
   

   
   

   
   

   
   

54
5 

To
ta

l
76

7,
20

4,
33

4
   

   
   

71
8,

75
1,

81
5

   
   

   
   

55
8,

32
7,

00
0

   
   

   
   

   
   

54
6

N
tu

ng
am

o 
Di

st
. R

ds
70

1,
90

0,
86

9
   

   
   

22
2.

0
   

   
   

 
6l

in
es

,1
no

16
2.

0
   

   
   

 
6l

in
es

,1
no

 
66

3,
42

3,
75

5
   

   
   

   
56

2,
95

5,
00

0
   

   
   

   
   

   

54
6

Ki
tw

e 
T.

C.
9,

56
9,

31
9

   
   

   
   

  
4.

2
   

   
   

   
   

1.
0

   
   

   
   

   
4.

0
   

   
   

   
   

4.
2

   
   

   
   

   
9,

56
9,

31
9

   
   

   
   

   
 

9,
56

9,
00

0
   

   
   

   
   

   
   

  

54
6

Ru
ba

re
 T

.C
52

,4
73

,2
60

   
   

   
   

13
.3

   
   

   
   

2.
5

   
   

   
   

   
3.

0
   

   
   

   
   

48
,4

75
,3

75
   

   
   

   
  

34
,6

57
,0

00
   

   
   

   
   

   
   

54
6

Rw
as

ha
m

ei
re

 T
.C

52
,4

73
,2

60
   

   
   

   
11

.0
   

   
   

   
2.

5
   

   
   

   
   

3.
0

   
   

   
   

   
11

.0
   

   
   

   
48

,4
75

,3
75

   
   

   
   

  
17

,5
82

,0
00

   
   

   
   

   
   

   

54
6

N
tu

ng
am

o 
CA

Rs
13

6,
74

9,
16

6
   

   
   

27
.0

   
   

   
   

16
.0

   
   

   
   

12
6,

33
0,

38
6

   
   

   
   

72
,2

44
,0

00
   

   
   

   
   

   
   

54
6

N
tu

ng
am

o 
M

ec
h.

 Im
pr

.
74

,8
18

,8
41

   
   

   
   

61
,2

64
,8

54
   

   
   

   
  

7,
52

4,
00

0
   

   
   

   
   

   
   

  

54
6 

To
ta

l
1,

02
7,

98
4,

71
4

   
   

95
7,

53
9,

06
5

   
   

   
   

70
4,

53
1,

00
0

   
   

   
   

   
   

54
7

Pa
de

r D
ist

. R
ds

32
0,

20
8,

61
7

   
   

   
27

3.
2

   
   

   
 

5.
0

   
   

   
   

   
29

5,
81

2,
24

8
   

   
   

   

54
7

Pa
de

r T
.C

94
,2

73
,3

08
   

   
   

   
18

.1
   

   
   

   
87

,0
90

,7
20

   
   

   
   

  

54
7

Pa
de

r C
AR

s
54

,1
14

,9
43

   
   

   
   

43
3.

3
   

   
   

 
49

,9
91

,9
80

   
   

   
   

  

54
7

Pa
de

r M
ec

h.
 Im

pr
44

,8
18

,8
41

   
   

   
   

44
,8

18
,8

41
   

   
   

   
  

54
7 

To
ta

l
51

3,
41

5,
70

8
   

   
   

47
7,

71
3,

78
9

   
   

   
   

54
8

Pa
lii

sa
 D

ist
. R

ds
35

0,
21

2,
60

9
   

   
   

87
.2

   
   

   
   

17
.7

   
   

   
   

33
3,

53
0,

26
6

   
   

   
   

18
6,

97
4,

66
4

   
   

   
   

   
   

54
8

Pa
lli

sa
 T

.C
15

8,
86

8,
78

9
   

   
   

41
.6

   
   

   
   

5.
5

   
   

   
   

   
14

6,
76

4,
73

8
   

   
   

   
78

,1
33

,7
57

   
   

   
   

   
   

   

54
8

Pa
lii

sa
 C

AR
s

69
,3

93
,4

31
   

   
   

   
64

,1
06

,4
16

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
  

54
8

Pa
lli

sa
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

54
8 

To
ta

l
58

8,
29

3,
67

0
   

   
   

54
4,

40
1,

42
0

   
   

   
   

54
9

Ra
ka

i D
ist

. R
ds

53
7,

05
3,

88
3

   
   

   
51

9.
2

   
   

   
 

28
.8

   
   

   
   

51
9.

2
   

   
   

 
26

.3
   

   
   

   
53

6,
13

6,
29

3
   

   
   

   
42

9,
06

1,
00

0
   

   
   

   
   

   

54
9

Ka
lis

izo
  T

.C
42

3,
94

9,
33

3
   

   
   

-
   

   
   

   
  

3.
1

   
   

   
   

   
-

   
   

   
   

  
3.

1
   

   
   

   
   

41
6,

64
9,

06
4

   
   

   
   

28
0,

71
1,

00
0

   
   

   
   

   
   

54
9

Ky
ot

er
a 

T.
C

34
1,

20
9,

05
3

   
   

   
-

   
   

   
   

  
6.

0
   

   
   

   
   

6.
0

   
   

   
   

   
31

5,
21

2,
68

2
   

   
   

   
23

8,
40

9,
00

0
   

   
   

   
   

   

54
9

Ra
ka

i T
.C

74
,3

14
,0

30
   

   
   

   
-

   
   

   
   

  
4.

6
   

   
   

   
   

-
   

   
   

   
  

68
,6

52
,1

19
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

54
9

Ra
ka

i C
AR

s
10

8,
00

0,
57

7
   

   
   

35
.0

   
   

   
   

-
   

   
   

   
  

17
.0

   
   

   
   

99
,7

72
,1

23
   

   
   

   
  

54
,0

00
,2

91
   

   
   

   
   

   
   

54
9

Ra
ka

i M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,9
12

,3
18

   
   

   
   

  
39

,1
21

,0
00

   
   

   
   

   
   

   

54
9 

To
ta

l
1,

52
9,

34
5,

71
6

   
   

1,
48

1,
33

4,
60

0
   

   
  

1,
04

1,
30

2,
29

1
   

   
   

   
   

55
0

Ru
ku

ng
iri

 D
ist

. R
ds

34
7,

57
8,

20
5

   
   

   
32

4.
8

   
   

   
 

32
1,

09
6,

57
5

   
   

   
   

55
0

Ru
ku

ng
iri

 C
AR

s
67

,4
41

,8
19

   
   

   
   

62
,3

03
,4

95
   

   
   

   
  

55
0

Ru
ku

ng
iri

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  

55
0 

To
ta

l
45

9,
83

8,
86

5
   

   
   

42
4,

80
4,

20
9

   
   

   
   

55
1

Se
m

ba
bu

le
 D

ist
. R

ds
29

4,
73

2,
19

1
   

   
   

21
6.

0
   

   
   

 
69

.1
   

   
   

   
27

2,
27

6,
84

5
   

   
   

   

Pa
ge

 1
30



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

55
1

M
at

et
e 

T.
C

57
,2

57
,9

19
   

   
   

   
-

   
   

   
   

  
17

.8
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

55
1

Se
m

ba
bu

le
 T

.C
66

,3
30

,3
18

   
   

   
   

38
.2

   
   

   
   

5.
2

   
   

   
   

   
61

,2
76

,6
79

   
   

   
   

  

55
1

Se
m

ba
bu

le
 C

AR
s

50
,8

80
,5

40
   

   
   

   
-

   
   

   
   

  
39

.4
   

   
   

   
47

,0
04

,0
04

   
   

   
   

  

55
1

Se
m

ba
bu

le
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

55
1 

To
ta

l
51

4,
01

9,
80

9
   

   
   

47
4,

85
7,

16
2

   
   

   
   

55
2

Si
ro

nk
o 

Di
st

. R
ds

24
6,

66
3,

19
4

   
   

   
18

8.
0

   
   

   
 

2.
8

   
   

   
   

   
16

5.
0

   
   

   
 

21
.0

   
   

   
   

23
7,

87
0,

17
6

   
   

   
   

10
3,

17
6,

00
0

   
   

   
   

   
   

55
2

Bu
da

di
ri 

T.
C

68
,1

44
,7

98
   

   
   

   
9.

1
   

   
   

   
   

3.
2

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
39

,0
47

,0
00

   
   

   
   

   
   

   

55
2

Si
ro

nk
o 

T.
C

98
,2

65
,1

63
   

   
   

   
20

.0
   

   
   

   
4.

8
   

   
   

   
   

25
.0

   
   

   
   

4.
8

   
   

   
   

   
90

,7
78

,4
40

   
   

   
   

  
12

,3
03

,0
00

   
   

   
   

   
   

   

55
2

Si
ro

nk
o 

CA
Rs

45
,2

97
,1

74
   

   
   

   
38

.0
   

   
   

   
11

4.
0

   
   

   
 

57
.0

   
   

   
   

41
,8

46
,0

28
   

   
   

   
  

22
,6

49
,0

00
   

   
   

   
   

   
   

55
2

Si
ro

nk
o 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
22

,5
02

,8
98

   
   

   
   

  
28

,2
54

,0
00

   
   

   
   

   
   

   

55
2 

To
ta

l
50

3,
18

9,
17

1
   

   
   

45
5,

95
0,

45
8

   
   

   
   

20
5,

42
9,

00
0

   
   

   
   

   
   

55
3

So
ro

ti 
Di

st
. R

ds
32

3,
59

4,
12

8
   

   
   

29
8,

93
9,

82
0

   
   

   
   

55
3

So
ro

ti 
CA

Rs
61

,0
98

,0
33

   
   

   
   

56
,4

43
,0

36
   

   
   

   
  

55
3

So
ro

ti 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 

55
3 

To
ta

l
42

9,
51

1,
00

1
   

   
   

35
5,

38
2,

85
6

   
   

   
   

55
4

To
ro

ro
 D

ist
. R

ds
44

8,
24

2,
49

3
   

   
   

41
7.

7
   

   
   

 
18

.8
   

   
   

   
41

7.
7

   
   

   
 

18
.8

   
   

   
   

41
4,

09
1,

35
3

   
   

   
   

33
7,

46
4,

59
9

   
   

   
   

   
   

55
4

M
al

ab
a 

T.
C

82
,6

60
,6

37
   

   
   

   
14

.5
   

   
   

   
1.

2
   

   
   

   
   

76
,3

62
,8

07
   

   
   

   
  

62
,1

57
,6

97
   

   
   

   
   

   
   

55
4

N
ag

on
ge

ra
 T

.C
90

,6
44

,3
48

   
   

   
   

16
.6

   
   

   
   

6.
8

   
   

   
   

   
83

,7
38

,2
47

   
   

   
   

  
68

,2
04

,4
99

   
   

   
   

   
   

   

55
4

To
ro

ro
 C

AR
s

94
,6

25
,0

61
   

   
   

   
11

1.
2

   
   

   
 

11
1.

2
   

   
   

 
87

,4
15

,6
73

   
   

   
   

  
47

,3
12

,5
30

   
   

   
   

   
   

   

55
4

To
ro

ro
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

22
,5

02
,8

98
   

   
   

   
  

22
,5

02
,8

98
   

   
   

   
   

   
   

55
4 

To
ta

l
76

0,
99

1,
37

9
   

   
   

68
4,

11
0,

97
9

   
   

   
   

53
7,

64
2,

17
3

   
   

   
   

   
   

55
5

W
ak

iso
 D

ist
. R

ds
1,

43
5,

73
9,

47
9

   
   

57
9.

7
   

   
   

 
33

.6
   

   
   

   
57

9.
7

   
   

   
 

33
.6

   
   

   
   

1,
39

1,
35

1,
94

7
   

   
  

72
7,

74
2,

80
0

   
   

   
   

   
   

55
5

Ka
ki

ri 
T.

C
10

8,
06

3,
35

4
   

   
   

33
.0

   
   

   
   

5.
0

   
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
99

,8
30

,1
17

   
   

   
   

  
21

,2
76

,0
00

   
   

   
   

   
   

   

55
5

Ki
ra

 T
.C

1,
02

2,
68

9,
65

4
   

   
-

   
   

   
   

  
17

.2
   

   
   

   
37

7.
0

   
   

   
 

4.
1

   
   

   
   

   
1,

01
4,

77
1,

96
8

   
   

  
77

6,
36

6,
16

0
   

   
   

   
   

   

55
5

N
an

sa
na

 T
.C

77
9,

02
6,

27
5

   
   

   
6.

8
   

   
   

   
   

1.
8

   
   

   
   

   
7.

6
   

   
   

   
   

0.
3

   
   

   
   

   
77

8,
67

3,
05

4
   

   
   

   
59

1,
40

4,
00

0
   

   
   

   
   

   

55
5

W
ak

iso
 T

.C
12

0,
40

1,
81

7
   

   
   

6.
2

   
   

   
   

   
1.

4
   

   
   

   
   

7.
3

   
   

   
   

   
1.

4
   

   
   

   
   

11
1,

22
8,

52
5

   
   

   
   

47
,5

63
,0

00
   

   
   

   
   

   
   

55
5

W
ak

iso
 C

AR
s

28
9,

50
5,

19
2

   
   

   
91

.6
   

   
   

   
43

.6
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
26

7,
44

8,
08

6
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
  

55
5

W
ak

iso
 M

ec
h.

 Im
pr

.
84

,8
18

,8
41

   
   

   
   

78
,3

56
,5

79
   

   
   

   
  

43
,9

82
,2

00
   

   
   

   
   

   
   

55
5 

To
ta

l
3,

84
0,

24
4,

61
2

   
   

3,
74

1,
66

0,
27

6
   

   
  

2,
20

8,
33

4,
16

0
   

   
   

   
   

55
6

Yu
m

be
 D

ist
. R

ds
46

9,
01

4,
30

4
   

   
   

20
8.

6
   

   
   

 
-

   
   

   
   

  
1 

br
id

ge
17

2.
3

   
   

   
 

1.
0

   
   

   
   

   
43

3,
28

0,
58

0
   

   
   

   
21

5,
03

8,
00

0
   

   
   

   
   

   

55
6

Yu
m

be
 T

.C
14

6,
16

7,
43

1
   

   
   

13
.5

   
   

   
   

14
.3

   
   

   
   

22
.5

   
   

   
   

4.
3

   
   

   
   

   
13

5,
03

1,
08

3
   

   
   

   
63

,6
59

,8
76

   
   

   
   

   
   

   

55
6

Yu
m

be
 C

AR
s

96
,1

70
,2

57
   

   
   

   
79

.0
   

   
   

   
-

   
   

   
   

  
11

.0
   

   
   

   
12

.0
   

   
   

   
88

,8
43

,1
42

   
   

   
   

  
48

,0
85

,0
00

   
   

   
   

   
   

   

55
6

Yu
m

be
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

22
,5

02
,8

98
   

   
   

   
  

43
,0

66
,0

00
   

   
   

   
   

   
   

Pa
ge

 1
31



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

55
6 

To
ta

l
75

6,
17

0,
83

1
   

   
   

67
9,

65
7,

70
4

   
   

   
   

55
7

Bu
ta

le
ja

 D
ist

. R
ds

23
3,

52
7,

39
4

   
   

   
17

9.
2

   
   

   
 

7.
5

   
   

   
   

   
13

4.
4

   
   

   
 

3.
5

   
   

   
   

   
21

5,
73

5,
17

9
   

   
   

   
10

8,
57

6,
17

3
   

   
   

   
   

   

55
7

Bu
so

lw
e 

T.
C.

78
,6

68
,7

81
   

   
   

   
6.

4
   

   
   

   
   

2.
0

   
   

   
   

   
4.

8
   

   
   

   
   

1.
0

   
   

   
   

   
72

,6
75

,0
87

   
   

   
   

  
38

,2
26

,1
11

   
   

   
   

   
   

   

55
7

Bu
ta

le
ja

 T
.C

69
,2

33
,4

86
   

   
   

   
16

.5
   

   
   

   
1.

0
   

   
   

   
   

12
.4

   
   

   
   

1.
0

   
   

   
   

   
63

,9
58

,6
57

   
   

   
   

  
32

,2
36

,5
00

   
   

   
   

   
   

   

55
7

Bu
ta

le
ja

 C
AR

s
41

,4
27

,6
85

   
   

   
   

42
.9

   
   

   
   

21
.5

   
   

   
   

38
,2

71
,3

52
   

   
   

   
  

21
,3

29
,0

64
   

   
   

   
   

   
   

55
7

Bu
ta

le
ja

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

5,
00

2,
89

8
   

   
   

   
   

 
-

55
7 

To
ta

l
43

2,
67

6,
18

7
   

   
   

39
5,

64
3,

17
3

   
   

   
   

20
0,

36
7,

84
8

   
   

   
   

   
   

55
8

Ib
an

da
 D

ist
. R

ds
27

6,
27

7,
43

8
   

   
   

24
3.

1
   

   
   

 
36

.3
   

   
   

   
24

3.
1

   
   

   
 

25
.8

   
   

   
   

27
5,

22
8,

14
1

   
   

   
   

20
9,

24
6,

00
0

   
   

   
   

   
   

55
8

Ib
an

da
 T

.C
14

8,
34

4,
80

6
   

   
   

42
.1

   
   

   
   

12
.5

   
   

   
   

36
.0

   
   

   
   

2.
0

   
   

   
   

   
13

7,
04

2,
56

6
   

   
   

   
12

9,
85

3,
91

5
   

   
   

   
   

   

55
8

Ig
or

or
a 

T.
C

57
,2

57
,9

19
   

   
   

   
-

   
   

   
   

  
21

.8
   

   
   

   
-

   
   

   
   

  
19

.0
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
42

,8
86

,0
50

   
   

   
   

   
   

   

55
8

Ish
on

go
ro

ro
 T

.C
12

5,
48

2,
36

1
   

   
   

58
.1

   
   

   
   

12
.6

   
   

   
   

57
.1

   
   

   
   

8.
9

   
   

   
   

   
11

5,
92

1,
98

7
   

   
   

   
39

,1
56

,0
00

   
   

   
   

   
   

   

55
8

Ru
sh

an
go

 T
.C

68
,1

44
,7

98
   

   
   

   
13

.0
   

   
   

   
21

.8
   

   
   

   
10

.9
   

   
   

   
13

.2
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
42

,6
29

,0
00

   
   

   
   

   
   

   

55
8

Ib
an

da
 C

AR
s

50
,9

74
,7

36
   

   
   

   
54

.7
   

   
   

   
47

,0
91

,0
22

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
  

55
8

Ib
an

da
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

44
,4

04
,1

39
   

   
   

   
  

11
,7

75
,0

00
   

   
   

   
   

   
   

55
8 

To
ta

l
77

1,
30

0,
89

9
   

   
   

73
5,

53
6,

26
7

   
   

   
   

47
5,

54
5,

96
5

   
   

   
   

   
   

55
9

Ka
ab

on
g 

Di
st

. R
ds

53
7,

39
6,

19
7

   
   

   
21

7.
3

   
   

   
 

30
.0

   
   

   
   

49
6,

45
2,

52
7

   
   

   
   

55
9

Ka
ab

on
g 

T.
C

12
5,

84
5,

25
7

   
   

   
-

   
   

   
   

  
4.

8
   

   
   

   
   

11
6,

25
7,

23
4

   
   

   
   

55
9

Ka
ab

on
g 

CA
Rs

96
,2

91
,9

21
   

   
   

   
93

.0
   

   
   

   
-

   
   

   
   

  
88

,9
55

,5
38

   
   

   
   

  

55
9

Ka
ab

on
g 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

55
9 

To
ta

l
76

9,
35

2,
21

5
   

   
   

70
1,

66
5,

29
9

   
   

   
   

56
0

Isi
ng

iro
 D

ist
. R

ds
44

0,
59

8,
43

2
   

   
   

15
2.

8
   

   
   

 
37

.0
   

   
   

   
40

7,
02

9,
68

5
   

   
   

   

56
0

Isi
ng

iro
 T

.C
12

5,
11

9,
46

5
   

   
   

10
.5

   
   

   
   

11
5,

58
6,

74
0

   
   

   
   

56
0

Ka
be

re
be

re
 T

.C
68

,1
44

,7
98

   
   

   
   

10
.7

   
   

   
   

2.
0

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  

56
0

Ka
bu

ya
nd

a 
T.

C
68

,1
44

,7
98

   
   

   
   

5.
6

   
   

   
   

   
1.

0
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

56
0

Isi
ng

iro
 C

AR
s

87
,8

12
,0

91
   

   
   

   
56

.0
   

   
   

   
81

,1
21

,7
77

   
   

   
   

  

56
0

Isi
ng

iro
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 

56
0 

To
ta

l
83

4,
63

8,
42

5
   

   
   

72
9,

64
4,

03
3

   
   

   
   

56
1

Ka
lir

o 
Di

st
. R

ds
24

1,
57

1,
58

0
   

   
   

17
9.

3
   

   
   

 
66

.0
   

   
   

   
60

.0
   

   
   

   
17

9.
3

   
   

   
 

67
.5

   
   

   
   

22
3,

16
6,

48
7

   
   

   
   

26
1,

84
1,

02
3

   
   

   
   

   
   

56
1

Ka
lir

o 
T.

C
96

,0
87

,7
87

   
   

   
   

0.
6

   
   

   
   

   
2.

0
   

   
   

   
   

0.
6

   
   

   
   

   
2.

0
   

   
   

   
   

88
,7

66
,9

57
   

   
   

   
  

56
,8

15
,5

47
   

   
   

   
   

   
   

56
1

Ka
lir

o 
CA

Rs
42

,2
37

,0
41

   
   

   
   

51
.4

   
   

   
   

51
.4

   
   

   
   

39
,0

19
,0

44
   

   
   

   
  

64
,5

88
,7

91
   

   
   

   
   

   
   

56
1

Ka
lir

o 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

56
1 

To
ta

l
38

9,
71

5,
24

9
   

   
   

35
0,

95
2,

48
7

   
   

   
   

38
3,

24
5,

36
1

   
   

   
   

   
   

56
2

Ki
ru

hu
ra

 D
ist

. R
ds

41
4,

11
7,

83
3

   
   

   
12

0.
5

   
   

   
 

91
.9

   
   

   
   

33
.0

   
   

   
   

-
   

   
   

   
  

35
.9

   
   

   
   

38
2,

56
6,

61
6

   
   

   
   

20
8,

84
9,

71
6

   
   

   
   

   
   

Pa
ge

 1
32



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

56
2

Ka
zo

 T
.C

57
,2

57
,9

19
   

   
   

   
14

.1
   

   
   

   
13

.0
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
52

,8
95

,4
97

   
   

   
   

  
50

0,
00

0
   

   
   

   
   

   
   

   
  

56
2

Ki
ru

hu
ra

 T
.C

97
,5

39
,3

71
   

   
   

   
-

   
   

   
   

  
8.

7
   

   
   

   
   

34
.0

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

90
,1

07
,9

46
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

56
2

Sa
ng

a 
T.

C
57

,2
57

,9
19

   
   

   
   

16
.9

   
   

   
   

11
.0

   
   

   
   

11
.4

   
   

   
   

4.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
19

,2
00

,0
00

   
   

   
   

   
   

   

56
2

Ki
ru

hu
ra

 C
AR

s
73

,7
86

,4
49

   
   

   
   

99
.0

   
   

   
   

15
.0

   
   

   
   

68
,1

64
,7

34
   

   
   

   
  

5,
00

0,
00

0
   

   
   

   
   

   
   

  

56
2

Ki
ru

hu
ra

 M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
44

,8
18

,8
41

   
   

   
   

  
15

,9
56

,3
22

   
   

   
   

   
   

   

56
2 

To
ta

l
74

4,
77

8,
33

2
   

   
   

69
1,

44
9,

12
9

   
   

   
   

24
9,

50
6,

03
8

   
   

   
   

   
   

56
3

Ko
bo

ko
 D

ist
. R

ds
24

4,
60

7,
05

4
   

   
   

17
1.

0
   

   
   

 
16

.7
   

   
   

   
12

7.
0

   
   

   
 

12
.5

   
   

   
   

22
5,

97
0,

69
1

   
   

   
   

14
6,

25
1,

00
0

   
   

   
   

   
   

56
3

Ko
bo

ko
 T

.C
21

5,
84

3,
45

6
   

   
   

 - 
  

1.
9

   
   

   
   

   
31

.0
   

   
   

   
1.

9
   

   
   

   
   

0.
8

   
   

   
   

   
19

9,
39

8,
56

2
   

   
   

   
16

7,
50

5,
00

0
   

   
   

   
   

   

56
3

Ko
bo

ko
 C

AR
s

43
,0

02
,0

70
   

   
   

   
41

.0
   

   
   

   
 - 

  
20

.0
   

   
   

   
15

.0
   

   
   

   
39

,7
25

,7
86

   
   

   
   

  
18

,7
53

,0
00

   
   

   
   

   
   

   

56
3

Ko
bo

ko
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

3,
64

8,
00

0
   

   
   

   
   

   
   

  

56
3 

To
ta

l
51

3,
27

1,
42

1
   

   
   

46
5,

09
5,

03
9

   
   

   
   

33
6,

15
7,

00
0

   
   

   
   

   
   

56
4

Am
ol

at
or

 D
ist

. R
ds

21
0,

70
1,

56
1

   
   

   
19

4,
64

8,
42

3
   

   
   

   

56
4

Am
ol

at
ar

 T
.C

10
0,

80
5,

43
5

   
   

   
93

,1
25

,1
71

   
   

   
   

  

56
4

N
am

as
al

e 
T.

C
57

,2
57

,9
19

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

56
4

Am
ol

at
or

 C
AR

s
30

,9
66

,6
80

   
   

   
   

28
,6

07
,3

61
   

   
   

   
  

56
4

Am
ol

at
ar

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

56
4 

To
ta

l
40

9,
55

0,
43

6
   

   
   

36
9,

27
6,

45
1

   
   

   
   

56
5

Am
ur

ia
 D

ist
. R

ds
37

9,
05

2,
85

6
   

   
   

35
0,

17
3,

20
4

   
   

   
   

56
5

Am
ur

ia
 T

.C
66

,6
93

,2
14

   
   

   
   

61
,6

11
,9

26
   

   
   

   
  

56
5

Am
ur

ia
 C

AR
s

72
,3

29
,1

39
   

   
   

   
66

,8
18

,4
55

   
   

   
   

  

56
5

Am
ur

ia
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

81
8,

84
1

   
   

   
   

   
 

56
5 

To
ta

l
52

7,
89

4,
04

9
   

   
   

48
8,

42
2,

42
6

   
   

   
   

56
6

M
an

af
w

a 
Di

st
. R

ds
33

3,
52

5,
24

9
   

   
   

13
0.

7
   

   
   

 
10

.0
   

   
   

   
58

.6
   

   
   

   
8.

2
   

   
   

   
   

30
8,

11
4,

29
9

   
   

   
   

16
1,

16
1,

00
0

   
   

   
   

   
   

56
6

M
an

af
w

a 
T.

C
10

3,
70

8,
60

3
   

   
   

15
.1

   
   

   
   

3.
8

   
   

   
   

   
95

,8
07

,1
50

   
   

   
   

  
2,

46
3,

00
0

   
   

   
   

   
   

   
  

56
6

Lw
ak

ha
kh

a 
T.

C
86

,2
89

,5
96

   
   

   
   

6.
5

   
   

   
   

   
5.

9
   

   
   

   
   

79
,7

15
,2

80
   

   
   

   
  

2,
31

6,
00

0
   

   
   

   
   

   
   

  

56
6

M
an

af
w

a 
CA

Rs
67

,5
19

,7
87

   
   

   
   

80
.7

   
   

   
   

62
,3

75
,5

23
   

   
   

   
  

-

56
6

M
an

af
w

a 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-

56
6 

To
ta

l
60

0,
86

2,
07

6
   

   
   

54
6,

01
2,

25
2

   
   

   
   

56
7

Bu
kw

o 
Di

st
. R

ds
13

3,
05

3,
96

3
   

   
   

54
.3

   
   

   
   

5.
2

   
   

   
   

   
12

2,
91

6,
71

6
   

   
   

   
16

5,
94

0,
00

0
   

   
   

   
   

   

56
7

Bu
kw

o 
T.

C
65

,9
67

,4
22

   
   

   
   

10
.4

   
   

   
   

2.
8

   
   

   
   

   
60

,9
41

,4
32

   
   

   
   

  

56
7

Bu
kw

o 
 C

AR
s

15
,0

98
,3

85
   

   
   

   
44

.0
   

   
   

   
13

,9
48

,0
55

   
   

   
   

  

56
7

Bu
kw

o 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

56
7 

To
ta

l
22

3,
93

8,
61

1
   

   
   

19
7,

80
6,

20
3

   
   

   
   

Pa
ge

 1
33



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

56
8

M
ity

an
a 

Di
st

. R
ds

35
1,

24
1,

29
5

   
   

   
33

5.
0

   
   

   
 

23
.4

   
   

   
   

26
0.

0
   

   
   

 
15

.0
   

   
   

   
34

9,
48

0,
57

8
   

   
   

   
20

8,
96

4,
00

0
   

   
   

   
   

   

56
8

M
ity

an
a 

T.
C

18
7,

90
0,

46
7

   
   

   
 - 

  
5.

3
   

   
   

   
   

5.
0

   
   

   
   

   
17

3,
58

4,
52

1
   

   
   

   
42

,4
36

,0
00

   
   

   
   

   
   

   

56
8

M
ity

an
a 

CA
Rs

66
,9

99
,4

97
   

   
   

   
21

.0
   

   
   

   
 

10
.0

   
   

   
   

-
   

   
   

   
  

12
.0

   
   

   
   

7.
0

   
   

   
   

   
61

,8
94

,8
74

   
   

   
   

  
33

,5
00

,0
00

   
   

   
   

   
   

   

56
8

M
ity

an
a 

M
ec

h.
 Im

pr
.

44
,8

18
,8

41
   

   
   

   
41

,4
04

,1
39

   
   

   
   

  
27

,4
49

,0
00

   
   

   
   

   
   

   

56
8 

To
ta

l
65

0,
96

0,
09

9
   

   
   

62
6,

36
4,

11
1

   
   

   
   

31
2,

34
9,

00
0

   
   

   
   

   
   

56
9

N
ak

as
ek

e 
Di

st
. R

ds
30

6,
09

5,
65

8
   

   
   

20
9.

5
   

   
   

 
12

8.
9

   
   

   
 

28
2,

77
4,

54
1

   
   

   
   

56
9

Ki
w

ok
o 

T.
C

68
,1

44
,7

98
   

   
   

   
3.

3
   

   
   

   
   

5.
2

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  

56
9

N
ak

as
ek

e 
- B

ut
al

an
gu

 T
.C

57
,2

57
,9

19
   

   
   

   
19

.0
   

   
   

   
5.

4
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

56
9

N
ak

as
ek

e 
T.

C
68

,1
44

,7
98

   
   

   
   

8.
2

   
   

   
   

   
4.

8
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

56
9

N
go

m
a 

T.
C

68
,1

44
,7

98
   

   
   

   
13

.7
   

   
   

   
6.

4
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

56
9

Se
m

ut
o 

T.
C

68
,1

44
,7

98
   

   
   

   
15

.4
   

   
   

   
3.

0
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

56
9

N
ak

as
ek

e 
CA

Rs
49

,5
09

,5
89

   
   

   
   

-
   

   
   

   
  

3.
0

   
   

   
   

   
17

.0
   

   
   

   
45

,7
37

,5
04

   
   

   
   

  

56
9

N
ak

as
ek

e 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

56
9 

To
ta

l
69

5,
26

1,
20

0
   

   
   

63
3,

21
9,

20
2

   
   

   
   

57
0

Am
ur

u 
Di

st
. R

ds
21

2,
04

5,
91

4
   

   
   

11
0.

8
   

   
   

 
0.

1
   

   
   

   
   

19
5,

89
0,

35
1

   
   

   
   

57
0

Am
ur

u 
T.

C
10

2,
32

2,
34

0
   

   
   

-
   

   
   

   
  

1.
2

   
   

   
   

   
94

,5
26

,5
05

   
   

   
   

  

57
0

Am
ur

u 
 C

AR
s

35
,4

25
,7

51
   

   
   

   
33

.0
   

   
   

   
-

   
   

   
   

  
32

,7
26

,6
99

   
   

   
   

  

57
0

Am
ur

u 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

57
0 

To
ta

l
35

9,
61

2,
84

6
   

   
   

32
3,

14
3,

55
5

   
   

   
   

57
1

Bu
da

ka
 D

ist
. R

ds
20

3,
04

7,
93

0
   

   
   

25
1.

0
   

   
   

 
10

.0
   

   
   

   
18

6.
0

   
   

   
 

10
.0

   
   

   
   

18
7,

57
7,

91
5

   
   

   
   

10
3,

24
4,

00
0

   
   

   
   

   
   

57
1

Bu
da

ka
 T

.C
12

4,
03

0,
77

7
   

   
   

2.
3

   
   

   
   

   
2.

3
   

   
   

   
   

11
4,

58
0,

99
8

   
   

   
   

61
,1

79
,0

00
   

   
   

   
   

   
   

57
1

Bu
da

ka
  C

AR
s

33
,9

99
,4

22
   

   
   

   
11

7.
4

   
   

   
 

11
7.

4
   

   
   

 
31

,4
09

,0
40

   
   

   
   

  
16

,9
99

,0
00

   
   

   
   

   
   

   

57
1

Bu
da

ka
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-

57
1 

To
ta

l
37

0,
89

6,
96

9
   

   
   

33
3,

56
7,

95
3

   
   

   
   

18
1,

42
2,

00
0

   
   

   
   

   
   

57
2

O
ya

m
 D

ist
. R

ds
39

5,
05

9,
73

7
   

   
   

22
7.

0
   

   
   

 
18

.0
   

   
   

   
11

4.
0

   
   

   
 

4.
0

   
   

   
   

   
36

4,
96

0,
53

7
   

   
   

   
13

6,
97

1,
00

0
   

   
   

   
   

   

57
2

O
ya

m
 T

.C
99

,3
53

,8
51

   
   

   
   

 - 
  

5.
6

   
   

   
   

   
2.

0
   

   
   

   
   

91
,7

84
,1

82
   

   
   

   
  

38
,3

73
,0

00
   

   
   

   
   

   
   

57
2

O
ya

m
 C

AR
s

77
,5

35
,4

80
   

   
   

   
19

8.
0

   
   

   
 

71
,6

28
,1

31
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

57
2

O
ya

m
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

22
,5

02
,8

98
   

   
   

   
  

15
,6

75
,0

00
   

   
   

   
   

   
   

57
2 

To
ta

l
61

6,
76

7,
90

8
   

   
   

55
0,

87
5,

74
7

   
   

   
   

19
1,

01
9,

00
0

   
   

   
   

   
   

57
3

Ab
im

 D
ist

. R
ds

17
4,

97
0,

48
7

   
   

   
16

9.
2

   
   

   
 

5.
0

   
   

   
   

   
16

3,
63

9,
66

4
   

   
   

   

57
3

Ab
im

 T
.C

10
6,

97
4,

66
6

   
   

   
8.

0
   

   
   

   
   

12
.2

   
   

   
   

10
.0

   
   

   
   

98
,8

24
,3

75
   

   
   

   
  

57
3

Ab
im

 C
AR

s
20

,2
50

,8
85

   
   

   
   

-
   

   
   

   
  

30
.2

   
   

   
   

18
,7

07
,9

91
   

   
   

   
  

57
3

Ab
im

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

57
3 

To
ta

l
31

2,
01

4,
87

9
   

   
   

28
1,

17
2,

03
0

   
   

   
   

Pa
ge

 1
34



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

57
4

N
am

ut
um

ba
 D

ist
. R

ds
24

4,
16

0,
13

3
   

   
   

19
3.

2
   

   
   

 
12

.1
   

   
   

   
19

3.
2

   
   

   
 

-
   

   
   

   
  

22
5,

55
7,

82
0

   
   

   
   

88
,8

00
,9

30
   

   
   

   
   

   
   

57
4

N
am

ut
um

ba
 T

.C
86

,2
89

,5
96

   
   

   
   

10
.9

   
   

   
   

2.
1

   
   

   
   

   
8.

0
   

   
   

   
   

10
.0

   
   

   
   

-
   

   
   

   
  

79
,7

15
,2

80
   

   
   

   
  

24
,3

28
,1

34
   

   
   

   
   

   
   

57
4

N
am

ut
um

ba
 C

AR
s

43
,1

68
,9

16
   

   
   

   
43

.0
   

   
   

   
2 

Br
id

ge
s

-
   

   
   

   
  

39
,8

79
,9

20
   

   
   

   
  

61
8,

00
0

   
   

   
   

   
   

   
   

  

57
4

N
am

ut
um

ba
 M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

-
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
  

57
4 

To
ta

l
41

8,
43

7,
48

6
   

   
   

34
5,

15
3,

02
0

   
   

   
   

11
3,

74
7,

06
4

   
   

   
   

   
   

57
5

Do
ko

lo
 D

ist
. R

ds
22

7,
45

1,
57

0
   

   
   

14
0.

0
   

   
   

 
10

.0
   

   
   

   
30

.0
   

   
   

   
12

.0
   

   
   

   
30

.0
   

   
   

   
21

0,
12

2,
26

6
   

   
   

   
83

,6
66

,0
50

   
   

   
   

   
   

   

57
5

Do
ko

lo
 T

.C
11

1,
32

9,
41

8
   

   
   

3.
0

   
   

   
   

   
10

2,
84

7,
34

3
   

   
   

   
90

0,
00

0
   

   
   

   
   

   
   

   
  

57
5

Do
ko

lo
 C

AR
s

37
,6

66
,2

23
   

   
   

   
60

.0
   

   
   

   
34

,7
96

,4
72

   
   

   
   

  
18

,8
33

,1
11

   
   

   
   

   
   

   

57
5

Do
ko

lo
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-

57
5 

To
ta

l
38

6,
26

6,
05

1
   

   
   

34
7,

76
6,

08
0

   
   

   
   

10
3,

39
9,

16
1

   
   

   
   

   
   

57
6

Bu
lii

sa
 D

ist
. R

ds
19

0,
97

6,
91

2
   

   
   

14
2.

1
   

   
   

 
6.

6
   

   
   

   
   

17
6,

42
6,

57
5

   
   

   
   

57
6

Bu
lii

sa
 T

.C
92

,0
95

,9
32

   
   

   
   

8.
8

   
   

   
   

   
85

,0
79

,2
36

   
   

   
   

  

57
6

Bu
lii

sa
 C

AR
s

24
,2

92
,9

29
   

   
   

   
16

.0
   

   
   

   
22

,4
42

,0
76

   
   

   
   

  

57
6

Bu
lli

sa
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

57
6 

To
ta

l
31

7,
18

4,
61

4
   

   
   

28
3,

94
7,

88
8

   
   

   
   

57
7

M
ar

ac
ha

 D
ist

. R
ds

22
0,

05
2,

66
0

   
   

   
14

7.
4

   
   

   
 

12
.0

   
   

   
   

14
7.

4
   

   
   

 
-

   
   

   
   

  
20

3,
28

7,
07

2
   

   
   

   
16

2,
83

9,
00

0
   

   
   

   
   

   

57
7

M
ar

ac
ha

 T
.C

12
4,

03
0,

77
7

   
   

   
-

   
   

   
   

  
10

.0
   

   
   

   
-

   
   

   
   

  
11

4,
58

0,
99

8
   

   
   

   
15

5,
84

4,
00

0
   

   
   

   
   

   

57
7

M
ar

ac
ha

 C
AR

s
38

,0
51

,6
15

   
   

   
   

48
.0

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

35
,1

52
,5

01
   

   
   

   
  

19
,0

26
,0

00
   

   
   

   
   

   
   

57
7

M
ar

ac
ha

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

2,
54

8,
18

8
   

   
   

   
   

 
2,

58
0,

00
0

   
   

   
   

   
   

   
  

57
7 

To
ta

l
39

1,
95

3,
89

2
   

   
   

35
5,

56
8,

75
8

   
   

   
   

34
0,

28
9,

00
0

   
   

   
   

   
   

57
8

Bu
ke

de
a 

Di
st

. R
ds

22
3,

16
7,

88
4

   
   

   
12

5.
6

   
   

   
 

16
.3

   
   

   
   

20
6,

16
4,

94
9

   
   

   
   

57
8

Bu
ke

de
a 

T.
C

63
,7

90
,0

47
   

   
   

   
22

.0
   

   
   

   
2.

3
   

   
   

   
   

58
,9

29
,9

48
   

   
   

   
  

57
8

Bu
ke

de
a 

 C
AR

s
36

,7
92

,9
22

   
   

   
   

55
.4

   
   

   
   

33
,9

89
,7

06
   

   
   

   
  

57
8

Bu
ke

de
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 

57
8 

To
ta

l
33

3,
56

9,
69

3
   

   
   

30
8,

15
5,

35
7

   
   

   
   

57
9

Bu
du

da
 D

ist
. R

ds
19

7,
22

9,
09

8
   

   
   

11
2.

9
   

   
   

 
6.

5
   

   
   

   
   

18
2,

20
2,

41
3

   
   

   
   

57
9

Bu
du

da
 T

.C
63

,7
90

,0
47

   
   

   
   

58
,9

29
,9

48
   

   
   

   
  

57
9

Bu
du

da
  C

AR
s

32
,7

89
,9

84
   

   
   

   
30

,2
91

,7
49

   
   

   
   

  

57
9

Bu
du

da
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

57
9 

To
ta

l
30

3,
62

7,
97

0
   

   
   

27
1,

42
4,

11
0

   
   

   
   

58
0

Ly
an

to
nd

e 
Di

st
. R

ds
15

1,
51

5,
81

5
   

   
   

20
8.

3
   

   
   

 
4.

8
   

   
   

   
   

14
4,

97
1,

97
9

   
   

   
   

58
0

Ly
an

to
nd

e 
T.

C
81

,2
09

,0
53

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

75
,0

21
,8

18
   

   
   

   
  

Pa
ge

 1
35



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

58
0

Ly
an

to
nd

e 
CA

Rs
18

,7
02

,3
11

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

5.
0

   
   

   
   

   
17

,2
77

,4
01

   
   

   
   

  

58
0

Ly
an

to
nd

e 
M

ec
h.

 Im
pr

.
44

,8
18

,8
41

   
   

   
   

41
,4

04
,1

39
   

   
   

   
  

58
0 

To
ta

l
29

6,
24

6,
02

0
   

   
   

27
8,

67
5,

33
7

   
   

   
   

58
1

Am
ud

at
 D

ist
. R

ds
19

0,
81

5,
62

1
   

   
   

75
.0

   
   

   
   

7.
0

   
   

   
   

   
17

6,
27

7,
57

3
   

   
   

   

58
1

Am
ud

at
 T

.C
57

,2
57

,9
19

   
   

   
   

0.
5

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

58
1

Am
ud

at
  C

AR
s

26
,1

71
,6

26
   

   
   

   
10

.0
   

   
   

   
24

,1
77

,6
36

   
   

   
   

  

58
1

Am
ud

at
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

58
1 

To
ta

l
28

4,
06

4,
00

7
   

   
   

25
3,

35
0,

70
6

   
   

   
   

58
2

Bu
ik

w
e 

Di
st

. R
ds

40
9,

79
5,

94
7

   
   

   
13

0.
0

   
   

   
 

28
.2

   
   

   
   

39
4,

57
4,

01
0

   
   

   
   

58
2

Bu
ik

w
e 

T.
C

57
,2

57
,9

19
   

   
   

   
-

   
   

   
   

  
1.

9
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

58
2

Lu
ga

zi 
T.

C
17

1,
57

0,
14

8
   

   
   

-
   

   
   

   
  

13
.1

   
   

   
   

15
8,

49
8,

39
3

   
   

   
   

58
2

N
je

ru
 T

.C
27

2,
45

5,
22

6
   

   
   

12
0.

0
   

   
   

 
2.

0
   

   
   

   
   

25
1,

69
7,

13
9

   
   

   
   

58
2

N
ko

ko
nj

er
u 

T.
C

98
,2

65
,1

63
   

   
   

   
-

   
   

   
   

  
7.

0
   

   
   

   
   

90
,7

78
,4

40
   

   
   

   
  

58
2

Bu
ik

w
e 

CA
Rs

84
,2

21
,1

42
   

   
   

   
-

   
   

   
   

  
30

.5
   

   
   

   
77

,8
04

,4
19

   
   

   
   

  

58
2

Bu
ik

w
e 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

58
2 

To
ta

l
1,

10
3,

38
4,

38
6

   
   

1,
02

6,
24

7,
89

8
   

   
  

58
3

Bu
ye

nd
e 

 D
ist

. R
ds

43
2,

32
6,

20
3

   
   

   
17

0.
0

   
   

   
 

37
.0

   
   

   
   

17
0.

0
   

   
   

 
37

.0
   

   
   

   
43

2,
32

6,
20

3
   

   
   

   
23

9,
31

7,
00

0
   

   
   

   
   

   

58
3

Bu
ye

nd
e 

T.
C

68
,1

44
,7

98
   

   
   

   
23

.0
   

   
   

   
17

.4
   

   
   

   
68

,1
44

,7
98

   
   

   
   

  
52

,4
49

,0
00

   
   

   
   

   
   

   

58
3

Bu
ye

nd
e 

 C
AR

s
55

,8
42

,5
69

   
   

   
   

28
.1

   
   

   
   

55
,8

42
,5

69
   

   
   

   
  

27
,9

21
,0

00
   

   
   

   
   

   
   

58
3

Bu
ye

nd
e 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

12
,2

00
,7

75
   

   
   

   
  

3,
76

3,
00

0
   

   
   

   
   

   
   

  

58
3 

To
ta

l
56

6,
13

2,
41

1
   

   
   

56
8,

51
4,

34
5

   
   

   
   

32
3,

45
0,

00
0

   
   

   
   

   
   

58
4

Ky
eg

eg
w

a 
Di

st
. R

ds
22

9,
88

9,
79

2
   

   
   

15
0.

2
   

   
   

 
20

.0
   

   
   

   
15

0.
2

   
   

   
 

20
.0

   
   

   
   

21
2,

37
4,

72
2

   
   

   
   

24
5,

79
2,

00
0

   
   

   
   

   
   

58
4

Ky
eg

eg
w

a 
T.

C
57

,2
57

,9
19

   
   

   
   

27
.7

   
   

   
   

2.
8

   
   

   
   

   
12

.0
   

   
   

   
55

.0
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
12

,7
61

,0
00

   
   

   
   

   
   

   

58
4

Ky
eg

eg
w

a 
CA

Rs
35

,9
90

,3
02

   
   

   
   

12
.0

   
   

   
   

9.
0

   
   

   
   

   
33

,2
48

,2
38

   
   

   
   

  
-

58
4

Ky
en

ge
gw

a 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

81
8,

84
1

   
   

   
   

   
 

-

58
4 

To
ta

l
33

2,
95

6,
85

4
   

   
   

30
8,

33
7,

29
7

   
   

   
   

25
8,

55
3,

00
0

   
   

   
   

   
   

58
5

La
m

w
o 

Di
st

. R
ds

34
2,

56
7,

50
2

   
   

   
13

9.
2

   
   

   
 

18
.0

   
   

   
   

31
6,

46
7,

63
2

   
   

   
   

58
5

La
m

w
o 

T.
C

57
,2

57
,9

19
   

   
   

   
5.

6
   

   
   

   
   

9.
9

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

58
5

Pa
di

be
 T

.C
57

,2
57

,9
19

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

58
5

La
m

w
o 

 C
AR

s
51

,4
84

,1
21

   
   

   
   

14
9.

0
   

   
   

 
47

,5
61

,5
98

   
   

   
   

  

58
5

Pa
di

be
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

58
5 

To
ta

l
51

8,
38

6,
30

2
   

   
   

46
9,

82
0,

22
3

   
   

   
   

58
6

O
tu

ke
  D

ist
. R

ds
17

5,
28

1,
24

5
   

   
   

33
1.

1
   

   
   

 
17

4,
92

6,
74

5
   

   
   

   

Pa
ge

 1
36



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

58
6

O
tu

ke
 T

.C
57

,2
57

,9
19

   
   

   
   

21
.6

   
   

   
   

1.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

58
6

O
tu

ke
  C

AR
s

22
,3

84
,0

48
   

   
   

   
20

,6
78

,6
30

   
   

   
   

  

58
6

O
tu

ke
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

58
6 

To
ta

l
26

4,
74

2,
05

3
   

   
   

24
8,

50
0,

87
2

   
   

   
   

58
7

Zo
m

bo
  D

ist
. R

ds
24

9,
71

5,
39

3
   

   
   

24
2.

2
   

   
   

 
0.

7
   

   
   

   
   

4.
0

   
   

   
   

   
23

0,
68

9,
83

1
   

   
   

   

58
7

Pa
id

ha
 T

.C
15

5,
60

2,
72

6
   

   
   

0.
4

   
   

   
   

   
14

3,
74

7,
51

2
   

   
   

   

58
7

Zo
m

bo
 T

.C
57

,2
57

,9
19

   
   

   
   

40
.0

   
   

   
   

0.
9

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

58
7

Zo
m

bo
  C

AR
s

44
,2

69
,3

80
   

   
   

   
97

.0
   

   
   

   
 1

8 
Br

id
ge

s &
 

13
 li

ne
s 

40
,8

96
,5

41
   

   
   

   
  

58
7

Zo
m

bo
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

58
7 

To
ta

l
51

6,
66

4,
25

9
   

   
   

46
8,

22
9,

38
1

   
   

   
   

58
8

Al
eb

to
ng

 D
ist

. R
ds

27
2,

69
9,

80
7

   
   

   
41

5.
7

   
   

   
 

29
.8

   
   

   
   

26
1,

92
3,

08
6

   
   

   
   

58
8

Al
eb

to
ng

 T
.C

57
,2

57
,9

19
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

58
8

Al
eb

to
ng

  C
AR

s
47

,7
32

,2
37

   
   

   
   

44
,0

95
,5

66
   

   
   

   
  

58
8

Al
eb

to
ng

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

58
8 

To
ta

l
38

7,
50

8,
80

4
   

   
   

35
8,

91
4,

14
8

   
   

   
   

58
9

Bu
la

m
bu

li 
Di

st
. R

ds
17

6,
70

6,
24

4
   

   
   

61
.5

   
   

   
   

8.
5

   
   

   
   

   
16

3,
24

3,
17

5
   

   
   

   

58
9

Bu
la

m
bu

li 
T.

C
57

,2
57

,9
19

   
   

   
   

5.
6

   
   

   
   

   
3.

0
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

58
9

Bu
le

ge
ni

 T
.C

68
,1

44
,7

98
   

   
   

   
4.

0
   

   
   

   
   

6.
3

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  

58
9

Bu
la

m
bu

li 
CA

Rs
25

,9
03

,7
70

   
   

   
   

44
.0

   
   

   
   

23
,9

30
,1

88
   

   
   

   
  

58
9

Bu
la

m
bu

li 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

58
9 

To
ta

l
33

7,
83

1,
57

2
   

   
   

30
3,

02
1,

77
5

   
   

   
   

59
0

Bu
vu

m
a 

Di
st

. R
ds

35
3,

67
8,

38
1

   
   

   
85

.2
   

   
   

   
14

.2
   

   
   

   
85

.2
   

   
   

   
14

.2
   

   
   

   
34

1,
73

1,
98

5
   

   
   

   
33

3,
34

8,
00

0
   

   
   

   
   

   

59
0

Bu
vu

m
a 

T.
C

57
,2

57
,9

19
   

   
   

   
-

   
   

   
   

  
10

.6
   

   
   

   
10

.6
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
57

,4
00

,0
00

   
   

   
   

   
   

   

59
0

Bu
vu

m
a 

CA
Rs

45
,5

75
,9

18
   

   
   

   
-

   
   

   
   

  
9.

1
   

   
   

   
   

9.
1

   
   

   
   

   
42

,1
03

,5
35

   
   

   
   

  
45

,5
00

,0
00

   
   

   
   

   
   

   

59
0

Bu
vu

m
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
  

59
0 

To
ta

l
46

6,
33

1,
06

0
   

   
   

44
5,

80
1,

77
0

   
   

   
   

43
6,

24
8,

00
0

   
   

   
   

   
   

59
1

Go
m

ba
 D

ist
. R

ds
22

9,
76

1,
53

6
   

   
   

91
.6

   
   

   
   

49
.9

   
   

   
   

21
2,

25
6,

23
8

   
   

   
   

59
1

Ka
no

ni
 T

.C
57

,2
57

,9
19

   
   

   
   

-
   

   
   

   
  

11
.5

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

59
1

Go
m

ba
 C

AR
s

36
,2

29
,6

02
   

   
   

   
-

   
   

   
   

  
15

.9
   

   
   

   
33

,4
69

,3
06

   
   

   
   

  

59
1

Go
m

ba
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

81
8,

84
1

   
   

   
   

   
 

59
1 

To
ta

l
33

3,
06

7,
89

8
   

   
   

30
8,

43
9,

88
1

   
   

   
   

59
2

Ki
ry

an
do

ng
o 

Di
st

. R
ds

38
4,

45
4,

68
4

   
   

   
27

4.
0

   
   

   
 

11
.0

   
   

   
   

27
4.

0
   

   
   

 
11

.0
   

   
   

   
38

4,
16

3,
47

2
   

   
   

   
33

9,
56

5,
00

0
   

   
   

   
   

   

Pa
ge

 1
37



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

59
2

Bw
ey

al
e 

T.
C

68
,1

44
,7

98
   

   
   

   
12

.9
   

   
   

   
3.

3
   

   
   

   
   

4.
0

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
1,

75
8,

00
0

   
   

   
   

   
   

   
  

59
2

Ki
gu

m
ba

 T
.C

68
,1

44
,7

98
   

   
   

   
20

.1
   

   
   

   
4.

0
   

   
   

   
   

9.
0

   
   

   
   

   
5.

0
   

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

51
,5

23
,0

00
   

   
   

   
   

   
   

59
2

Ki
ry

an
do

ng
o 

T.
C

57
,2

57
,9

19
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

59
2

Ki
ry

an
do

ng
o 

CA
Rs

69
,5

14
,9

34
   

   
   

   
11

.5
   

   
   

   
6.

0
   

   
   

   
   

64
,2

18
,6

62
   

   
   

   
  

59
2

Ki
ry

an
do

ng
o 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
26

,1
04

,0
00

   
   

   
   

   
   

   

59
2 

To
ta

l
65

7,
33

5,
97

4
   

   
   

62
7,

18
3,

46
1

   
   

   
   

59
3

Lu
uk

a 
Di

st
. R

ds
27

5,
49

3,
77

5
   

   
   

14
0.

6
   

   
   

 
18

.2
   

   
   

   
26

4,
50

4,
18

4
   

   
   

   

59
3

Lu
uk

a 
T.

C
57

,2
57

,9
19

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

59
3

Lu
uk

a 
CA

Rs
50

,6
13

,2
79

   
   

   
   

14
.2

   
   

   
   

46
,7

57
,1

05
   

   
   

   
  

59
3

Lu
uk

a 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

59
3 

To
ta

l
39

3,
18

3,
81

4
   

   
   

36
4,

15
6,

78
6

   
   

   
   

59
4

N
am

ay
in

go
 D

ist
. R

ds
37

6,
48

5,
36

2
   

   
   

79
.0

   
   

   
   

20
.0

   
   

   
   

36
2,

80
1,

32
5

   
   

   
   

31
9,

22
0,

00
0

   
   

   
   

   
   

59
4

N
am

ay
in

go
 T

.C
57

,2
57

,9
19

   
   

   
   

-
   

   
   

   
  

7.
5

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
54

,0
00

,0
00

   
   

   
   

   
   

   

59
4

N
am

ay
in

go
 C

AR
s

63
,8

28
,3

43
   

   
   

   
24

.0
   

   
   

   
58

,9
65

,3
26

   
   

   
   

  
61

,9
00

,0
00

   
   

   
   

   
   

   

59
4

N
am

ay
in

go
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

59
4 

To
ta

l
50

7,
39

0,
46

5
   

   
   

47
4,

66
2,

14
8

   
   

   
   

59
5

N
to

ro
ko

 D
ist

. R
ds

16
4,

14
2,

95
8

   
   

   
74

.0
   

   
   

   
10

.0
   

   
   

   
15

6,
63

7,
07

2
   

   
   

   

59
5

Ka
na

ra
 T

.C
57

,2
57

,9
19

   
   

   
   

11
.0

   
   

   
   

3.
9

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

59
5

Ka
ru

gu
tu

 T
.C

57
,2

57
,9

19
   

   
   

   
11

.0
   

   
   

   
3.

9
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

59
5

Ki
bu

uk
u 

T.
C

57
,2

57
,9

19
   

   
   

   
11

.0
   

   
   

   
3.

9
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

59
5

Rw
eb

ise
ng

o 
T.

C
57

,2
57

,9
19

   
   

   
   

11
.0

   
   

   
   

3.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

59
5

N
to

ro
ko

 C
AR

s
20

,2
41

,3
40

   
   

   
   

32
.7

   
   

   
   

18
,6

99
,1

73
   

   
   

   
  

59
5

N
to

ro
ko

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

59
5 

To
ta

l
42

3,
23

4,
81

6
   

   
   

38
6,

91
8,

23
2

   
   

   
   

59
6

Se
re

re
 D

ist
. R

ds
31

1,
86

1,
24

3
   

   
   

14
2.

8
   

   
   

 
13

.8
   

   
   

   
12

6.
0

   
   

   
 

10
.0

   
   

   
   

28
8,

10
0,

85
2

   
   

   
   

27
0,

81
0,

51
8

   
   

   
   

   
   

59
6

Ka
sil

o 
T.

C
57

,2
57

,9
19

   
   

   
   

5.
2

   
   

   
   

   
4.

2
   

   
   

   
   

4.
4

   
   

   
   

   
3.

7
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

46
,9

42
,2

00
   

   
   

   
   

   
   

59
6

Se
re

re
 T

.C
57

,2
57

,9
19

   
   

   
   

7.
2

   
   

   
   

   
4.

6
   

   
   

   
   

4.
1

   
   

   
   

   
4.

6
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

52
,8

18
,0

00
   

   
   

   
   

   
   

59
6

Se
re

re
 C

AR
s

57
,2

79
,0

61
   

   
   

   
79

.9
   

   
   

   
38

.7
   

   
   

   
52

,9
15

,0
28

   
   

   
   

  
23

,2
32

,0
00

   
   

   
   

   
   

   

59
6

Se
re

re
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

59
6 

To
ta

l
49

3,
47

4,
98

4
   

   
   

44
6,

80
6,

87
3

   
   

   
   

39
3,

80
2,

71
8

   
   

   
   

   
   

59
7

Ky
an

kw
az

i D
ist

. R
ds

27
6,

97
6,

38
5

   
   

   
17

6.
5

   
   

   
 

17
.5

   
   

   
   

12
8.

5
   

   
   

 
14

.5
   

   
   

   
28

5,
87

3,
83

6
   

   
   

   
19

2,
18

4,
00

0
   

   
   

   
   

   

59
7

Bu
te

m
ba

 T
.C

57
,2

57
,9

19
   

   
   

   
6.

0
   

   
   

   
   

5.
0

   
   

   
   

   
3.

0
   

   
   

   
   

5.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
43

,0
62

,0
00

   
   

   
   

   
   

   

59
7

N
tw

et
w

e 
T.

C
68

,1
44

,7
98

   
   

   
   

10
.0

   
   

   
   

6.
0

   
   

   
   

   
7.

5
   

   
   

   
   

2.
0

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
54

,5
37

,0
00

   
   

   
   

   
   

   

Pa
ge

 1
38



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

59
7

Ky
an

kw
az

i C
AR

s
44

,2
85

,3
07

   
   

   
   

14
.2

   
   

   
   

-
   

   
   

   
  

1.
0

   
   

   
   

   
10

.2
   

   
   

   
-

   
   

   
   

  
1.

0
   

   
   

   
   

40
,9

11
,2

55
   

   
   

   
  

22
,2

00
,0

00
   

   
   

   
   

   
   

59
7

Ky
an

kw
an

zi 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

59
7 

To
ta

l
45

6,
48

3,
25

1
   

   
   

45
1,

70
4,

25
6

   
   

   
   

31
1,

98
3,

00
0

   
   

   
   

   
   

59
8

Ka
lu

ng
u 

Di
st

. R
ds

21
2,

08
4,

26
6

   
   

   
21

8.
5

   
   

   
 

17
.8

   
   

   
   

93
.8

   
   

   
   

10
.0

   
   

   
   

19
5,

92
5,

78
1

   
   

   
   

15
2,

13
0,

51
0

   
   

   
   

   
   

59
8

Ka
lu

ng
u 

T.
C

57
,2

57
,9

19
   

   
   

   
17

.1
   

   
   

   
5.

5
   

   
   

   
   

12
.0

   
   

   
   

5.
5

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
43

,0
22

,4
36

   
   

   
   

   
   

   

59
8

Lu
ka

ya
 T

.C
12

2,
57

9,
19

3
   

   
   

10
.3

   
   

   
   

7.
3

   
   

   
   

   
10

.3
   

   
   

   
1.

7
   

   
   

   
   

12
2,

24
0,

00
9

   
   

   
   

92
,3

29
,3

76
   

   
   

   
   

   
   

59
8

Ka
lu

ng
u 

CA
Rs

35
,9

37
,8

36
   

   
   

   
-

   
   

   
   

  
8.

0
   

   
   

   
   

4.
3

   
   

   
   

   
33

,1
99

,7
69

   
   

   
   

  
17

,9
68

,9
18

   
   

   
   

   
   

   

59
8

Ka
lu

ng
u 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
7,

16
8,

45
3

   
   

   
   

   
   

   
  

59
8 

To
ta

l
43

7,
67

8,
05

5
   

   
   

40
4,

26
1,

05
5

   
   

   
   

31
2,

61
9,

69
3

   
   

   
   

   
   

59
9

Lw
en

go
 D

ist
. R

ds
32

3,
31

3,
79

1
   

   
   

18
0.

0
   

   
   

 
36

.0
   

   
   

   
11

6.
0

   
   

   
 

60
.0

   
   

   
   

29
8,

68
0,

84
1

   
   

   
   

15
6,

12
5,

00
0

   
   

   
   

   
   

59
9

Ky
az

an
ga

 T
.C

68
,1

44
,7

98
   

   
   

   
2.

0
   

   
   

   
   

7.
4

   
   

   
   

   
2.

0
   

   
   

   
   

2.
0

   
   

   
   

   
7.

4
   

   
   

   
   

2.
0

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
36

,2
29

,0
00

   
   

   
   

   
   

   

59
9

Lw
en

go
 T

.C
57

,2
57

,9
19

   
   

   
   

20
.0

   
   

   
   

5.
1

   
   

   
   

   
1.

0
   

   
   

   
   

3.
6

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
28

,9
36

,0
00

   
   

   
   

   
   

   

59
9

Lw
en

go
 C

AR
s

59
,6

71
,3

35
   

   
   

   
4.

0
   

   
   

   
   

-
   

   
   

   
  

2.
0

   
   

   
   

   
55

,1
25

,0
37

   
   

   
   

  
6,

00
0,

00
0

   
   

   
   

   
   

   
  

59
9

Lw
en

go
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

59
9 

To
ta

l
51

8,
20

6,
68

4
   

   
   

47
8,

72
5,

04
3

   
   

   
   

22
7,

29
0,

00
0

   
   

   
   

   
   

60
0

Bu
ko

m
an

sim
bi

 D
ist

. R
ds

19
8,

11
8,

96
7

   
   

   
15

9.
5

   
   

   
 

32
.1

   
   

   
   

18
3,

02
4,

48
4

   
   

   
   

60
0

Bu
ko

m
an

sim
bi

 T
.C

57
,2

57
,9

19
   

   
   

   
11

.0
   

   
   

   
7.

7
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

60
0

Bu
ko

m
an

sim
bi

 C
AR

s
31

,9
31

,3
73

   
   

   
   

-
   

   
   

   
  

12
.0

   
   

   
   

29
,4

98
,5

54
   

   
   

   
  

60
0

Bu
ko

m
an

sim
bi

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

60
0 

To
ta

l
29

7,
12

7,
10

0
   

   
   

26
5,

41
8,

53
5

   
   

   
   

60
1

M
ito

om
a 

Di
st

. R
ds

22
5,

57
3,

98
2

   
   

   
28

0.
5

   
   

   
 

3.
0

   
   

   
   

   
8.

0
   

   
   

   
   

20
3.

0
   

   
   

 
3.

0
   

   
   

   
   

9.
0

   
   

   
   

   
20

8,
38

7,
72

9
   

   
   

   
10

8,
12

3,
57

5
   

   
   

   
   

   

60
1

Ka
sh

en
se

ro
 T

.C
68

,1
44

,7
98

   
   

   
   

27
.7

   
   

   
   

1.
0

   
   

   
   

   
12

.0
   

   
   

   
21

.5
   

   
   

   
1.

0
   

   
   

   
   

10
.0

   
   

   
   

62
,9

52
,9

15
   

   
   

   
  

31
,3

95
,0

00
   

   
   

   
   

   
   

60
1

M
ito

om
a 

T.
C

57
,2

57
,9

19
   

   
   

   
27

.3
   

   
   

   
7.

0
   

   
   

   
   

18
.8

   
   

   
   

5.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
27

,4
89

,2
85

   
   

   
   

   
   

   

60
1

M
ito

om
a 

CA
Rs

39
,0

84
,9

91
   

   
   

   
12

.5
   

   
   

   
64

.0
   

   
   

   
36

,1
07

,1
45

   
   

   
   

  
6,

14
0,

50
0

   
   

   
   

   
   

   
  

60
1

M
ito

om
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

60
1 

To
ta

l
39

9,
88

0,
53

1
   

   
   

36
0,

34
3,

28
6

   
   

   
   

17
3,

14
8,

36
0

   
   

   
   

   
   

60
2

Ru
bi

riz
i D

ist
. R

ds
20

0,
34

5,
61

7
   

   
   

11
5.

0
   

   
   

 
61

.5
   

   
   

   
25

.0
   

   
   

   
84

.6
   

   
   

   
61

.5
   

   
   

   
18

5,
08

1,
48

8
   

   
   

   
18

,3
34

,0
00

   
   

   
   

   
   

   

60
2

Ka
te

re
ra

 T
.C

68
,1

44
,7

98
   

   
   

   
21

.0
   

   
   

   
9.

4
   

   
   

   
   

40
.0

   
   

   
   

21
.0

   
   

   
   

7.
6

   
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
29

,3
30

,0
00

   
   

   
   

   
   

   

60
2

Ru
bi

riz
i T

.C
57

,2
57

,9
19

   
   

   
   

20
.0

   
   

   
   

45
.0

   
   

   
   

15
.7

   
   

   
   

57
,2

97
,4

17
   

   
   

   
  

3,
56

0,
00

0
   

   
   

   
   

   
   

  

60
2

Ru
bi

riz
i C

AR
s

29
,4

25
,1

96
   

   
   

   
26

.0
   

   
   

   
27

,1
83

,3
20

   
   

   
   

  
-

60
2

Ru
bi

riz
i M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

-

60
2 

To
ta

l
36

4,
99

2,
37

1
   

   
   

33
2,

51
5,

14
1

   
   

   
   

51
,2

24
,0

00
   

   
   

   
   

   
  

60
3

N
go

ra
 D

ist
. R

ds
19

3,
64

7,
51

0
   

   
   

42
.7

   
   

   
   

9.
0

   
   

   
   

   
96

.0
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
17

8,
89

3,
70

3
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
  

Pa
ge

 1
39



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

60
3

N
go

ra
 T

.C
57

,2
57

,9
19

   
   

   
   

9.
7

   
   

   
   

   
0.

9
   

   
   

   
   

-
   

   
   

   
  

-
   

   
   

   
  

52
,8

95
,4

97
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

  

60
3

N
go

ra
 C

AR
s

30
,2

66
,7

85
   

   
   

   
14

.0
   

   
   

   
-

   
   

   
   

  
-

   
   

   
   

  
27

,9
60

,7
89

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
  

60
3

N
go

ra
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

   
   

  

60
3 

To
ta

l
29

0,
99

1,
05

4
   

   
   

26
8,

82
0,

74
1

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

  

60
4

N
ap

ak
 D

ist
. R

ds
35

1,
74

6,
25

2
   

   
   

15
.0

   
   

   
   

28
.0

   
   

   
   

11
.0

   
   

   
   

13
.0

   
   

   
   

32
4,

94
7,

06
2

   
   

   
   

25
1,

98
9,

00
0

   
   

   
   

   
   

60
4

Lo
re

ng
ec

or
a 

T.
C

57
,2

57
,9

19
   

   
   

   
6.

9
   

   
   

   
   

3.
0

   
   

   
   

   
5.

0
   

   
   

   
   

3.
0

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
38

,7
76

,0
00

   
   

   
   

   
   

   

60
4

N
ap

ak
 C

AR
s

55
,6

60
,8

16
   

   
   

   
88

.0
   

   
   

   
42

.0
   

   
   

   
51

,4
20

,0
75

   
   

   
   

  
27

,8
30

,0
00

   
   

   
   

   
   

   

60
4

N
ap

ak
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

60
4 

To
ta

l
47

4,
48

3,
82

8
   

   
   

42
9,

26
2,

63
4

   
   

   
   

31
8,

59
5,

00
0

   
   

   
   

   
   

60
5

Ki
bu

uk
u 

Di
st

. R
ds

20
3,

04
5,

28
4

   
   

   
15

1.
6

   
   

   
 

5.
5

   
   

   
   

   
15

.0
   

   
   

   
15

1.
6

   
   

   
 

5.
5

   
   

   
   

   
15

.0
   

   
   

   
18

7,
57

5,
47

0
   

   
   

   
94

,3
41

,0
00

   
   

   
   

   
   

   

60
5

Ki
bu

ku
 T

.C
57

,2
57

,9
19

   
   

   
   

27
.5

   
   

   
   

1.
0

   
   

   
   

   
19

.5
   

   
   

   
1.

0
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

7,
51

3,
00

0
   

   
   

   
   

   
   

  

60
5

Ki
bu

uk
u 

CA
Rs

33
,8

56
,8

45
   

   
   

   
42

.1
   

   
   

   
42

.1
   

   
   

   
31

,2
77

,3
27

   
   

   
   

  
16

,9
28

,0
00

   
   

   
   

   
   

   

60
5

Ki
bu

ku
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

-

60
5 

To
ta

l
30

3,
97

8,
88

9
   

   
   

28
0,

81
9,

04
6

   
   

   
   

11
8,

78
2,

00
0

   
   

   
   

   
   

60
6

N
w

oy
a 

Di
st

. R
ds

23
6,

54
8,

14
8

   
   

   
23

8.
1

   
   

   
 

6.
8

   
   

   
   

   
21

8,
52

5,
78

5
   

   
   

   

60
6

An
ak

a 
T.

C
57

,2
57

,9
19

   
   

   
   

1.
6

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

60
6

N
w

oy
a 

CA
Rs

28
,6

55
,3

00
   

   
   

   
60

.4
   

   
   

   
26

,4
72

,0
82

   
   

   
   

  

60
6

N
w

oy
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

60
6 

To
ta

l
33

2,
28

0,
20

8
   

   
   

29
7,

89
3,

36
3

   
   

   
   

60
7

Ko
le

 D
ist

. R
ds

26
0,

08
8,

97
4

   
   

   
10

9.
7

   
   

   
 

18
.1

   
   

   
   

24
0,

27
3,

06
0

   
   

   
   

60
7

Ay
er

 T
.C

57
,2

57
,9

19
   

   
   

   
5.

0
   

   
   

   
   

5.
0

   
   

   
   

   
5.

0
   

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

60
7

Ko
le

 C
AR

s
46

,3
46

,6
35

   
   

   
   

40
.0

   
   

   
   

15
.0

   
   

   
   

42
,8

15
,5

32
   

   
   

   
  

60
7

Ko
le

 M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 

60
7 

To
ta

l
37

3,
51

2,
36

9
   

   
   

33
5,

98
4,

08
8

   
   

   
   

60
8

Bu
ta

m
ba

la
 D

ist
. R

ds
15

2,
49

3,
42

9
   

   
   

12
6.

6
   

   
   

 
25

.4
   

   
   

   
14

5,
87

5,
11

0
   

   
   

   

60
8

Go
m

be
 T

.C
57

,2
57

,9
19

   
   

   
   

15
.4

   
   

   
   

8.
8

   
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

60
8

Bu
ta

m
ba

la
 C

AR
s

20
,6

02
,4

73
   

   
   

   
-

   
   

   
   

  
10

.2
   

   
   

   
19

,0
32

,7
92

   
   

   
   

  

60
8

Bu
ta

m
ba

la
 M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

60
8 

To
ta

l
24

0,
17

2,
66

2
   

   
   

21
7,

80
3,

39
8

   
   

   
   

60
9

Sh
ee

m
a 

Di
st

. R
ds

24
6,

31
3,

22
1

   
   

   
21

4.
0

   
   

   
 

59
.0

   
   

   
   

21
4.

0
   

   
   

 
22

7,
54

6,
86

7
   

   
   

   
15

2,
81

2,
00

0
   

   
   

   
   

   

60
9

Bu
go

nj
i T

.C
.

68
,1

44
,7

98
   

   
   

   
15

.0
   

   
   

   
30

.0
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  
51

,2
05

,0
00

   
   

   
   

   
   

   

60
9

Ka
bw

oh
e-

Ite
nd

er
o 

T.
C

11
4,

23
2,

58
6

   
   

   
12

.0
   

   
   

   
16

.0
   

   
   

   
60

.0
   

   
   

   
10

5,
52

9,
32

1
   

   
   

   
85

,1
03

,0
00

   
   

   
   

   
   

   

60
9

Ki
bi

ng
o 

T.
C 

57
,2

57
,9

19
   

   
   

   
19

.5
   

   
   

   
60

.0
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
29

,8
05

,0
00

   
   

   
   

   
   

   

Pa
ge

 1
40



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

60
9

Sh
ee

m
a 

CA
Rs

44
,0

55
,9

89
   

   
   

   
17

.5
   

   
   

   
40

,6
99

,4
08

   
   

   
   

  
22

,0
27

,0
00

   
   

   
   

   
   

   

60
9

Sh
ee

m
a 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
-

60
9 

To
ta

l
53

9,
82

3,
35

4
   

   
   

48
9,

62
4,

00
8

   
   

   
   

34
0,

95
2,

00
0

   
   

   
   

   
   

61
0

Bu
hw

ej
u 

Di
st

. R
ds

16
0,

88
1,

84
9

   
   

   
23

4.
5

   
   

   
 

60
.0

   
   

   
   

19
1.

5
   

   
   

 
17

.0
   

   
   

   
15

3,
62

4,
42

5
   

   
   

   
10

4,
07

2,
00

0
   

   
   

   
   

   

61
0

N
sii

ka
 T

.C
57

,2
57

,9
19

   
   

   
   

12
.0

   
   

   
   

9.
0

   
   

   
   

   
12

.0
   

   
   

   
12

.0
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  
4,

78
6,

00
0

   
   

   
   

   
   

   
  

61
0

Bu
hw

ej
u 

 C
AR

s
21

,8
25

,6
73

   
   

   
   

70
.0

   
   

   
   

70
.0

   
   

   
   

20
,1

62
,7

97
   

   
   

   
  

-

61
0

Bu
hw

ej
u 

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

 
-

61
0 

To
ta

l
24

9,
78

4,
28

2
   

   
   

22
6,

68
2,

71
8

   
   

   
   

10
8,

85
8,

00
0

   
   

   
   

   
   

61
1

Ag
ag

o 
Di

st
. R

ds
37

7,
17

1,
66

2
   

   
   

34
8,

43
5,

33
6

   
   

   
   

61
1

Ag
ag

o 
T.

C
57

,2
57

,9
19

   
   

   
   

52
,8

95
,4

97
   

   
   

   
  

61
1

Ka
lo

ng
o 

T.
C

99
,7

16
,7

47
   

   
   

   
92

,1
19

,4
29

   
   

   
   

  

61
1

Pa
to

ng
o 

T.
C 

68
,1

44
,7

98
   

   
   

   
62

,9
52

,9
15

   
   

   
   

  

61
1

Ag
ag

o 
CA

Rs
67

,5
44

,0
80

   
   

   
   

62
,3

97
,9

65
   

   
   

   
  

61
1

Ag
ag

o 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
9,

07
0,

75
3

   
   

   
   

   
 

61
1 

To
ta

l
67

9,
65

4,
04

7
   

   
   

62
7,

87
1,

89
6

   
   

   
   

61
2

Kw
ee

n 
Di

st
. R

ds
16

1,
82

0,
20

7
   

   
   

90
.2

   
   

   
   

4.
5

   
   

   
   

   
15

2,
52

4,
62

3
   

   
   

   

61
2

Bi
ny

in
y 

T.
C

57
,2

57
,9

19
   

   
   

   
11

.0
   

   
   

   
52

,8
95

,4
97

   
   

   
   

  

61
2

Kw
ee

n 
CA

Rs
21

,5
07

,2
66

   
   

   
   

17
.0

   
   

   
   

19
,8

68
,6

49
   

   
   

   
  

61
2

Kw
ee

n 
M

ec
h.

 Im
pr

.
9,

81
8,

84
1

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
 

61
2 

To
ta

l
25

0,
40

4,
23

3
   

   
   

22
5,

28
8,

76
9

   
   

   
   

64
,6

49
,8

91
,3

04
   

 
30

,7
06

   
   

  
4,

53
3

   
   

   
 

2,
70

2
   

   
   

 
13

,8
04

   
   

  
1,

50
0

   
   

   
 

77
2

   
   

   
   

 
59

,8
21

,7
81

,1
24

   
   

O
V

ER
A

LL
 T

O
TA

LS
 (D

IS
TR

IC
TS

)

Pa
ge

 1
41



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

75
1

Ar
ua

 M
C

55
3,

72
0,

66
9

   
   

   
40

.7
   

   
   

   
18

.4
   

   
   

   
40

.7
   

   
   

   
8.

0
   

   
   

   
   

52
1,

63
3,

25
3

   
   

   
   

16
6,

75
9,

00
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  
30

,4
31

,0
00

   
   

   
   

   
   

   
To

ta
l

61
3,

53
9,

50
9

   
   

   
57

6,
89

4,
55

7
   

   
   

   
19

7,
19

0,
00

0
   

   
   

   
   

   

75
2

En
te

bb
e 

M
C

1,
00

3,
12

6,
89

7
   

   
37

.0
   

   
   

   
1.

7
   

   
   

   
   

28
.0

   
   

   
   

1.
4

   
   

   
   

   
97

1,
69

9,
67

8
   

   
   

   
75

4,
28

0,
83

7
   

   
   

   
   

   

M
ec

h.
 Im

pr
.

84
,8

18
,8

41
   

   
   

   
78

,3
56

,5
79

   
   

   
   

  
63

,6
14

,1
30

   
   

   
   

   
   

   

To
ta

l
1,

08
7,

94
5,

73
8

   
   

1,
05

0,
05

6,
25

7
   

   
  

81
7,

89
4,

96
7

   
   

   
   

   
   

75
3

Fo
rt

Po
rt

al
 M

C
53

9,
33

0,
86

9
   

   
   

7.
0

   
   

   
   

   
12

.1
   

   
   

   
2 

N
o

0.
4

   
   

   
   

   
3.

9
   

   
   

   
   

-
   

   
   

   
  

49
8,

23
9,

79
8

   
   

   
   

26
7,

83
3,

00
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

84
,8

18
,8

41
   

   
   

   
78

,3
56

,5
79

   
   

   
   

  
37

,6
58

,0
00

   
   

   
   

   
   

   

To
ta

l
62

4,
14

9,
71

0
   

   
   

57
6,

59
6,

37
7

   
   

   
   

30
5,

49
1,

00
0

   
   

   
   

   
   

75
4

Gu
lu

 M
C

1,
10

6,
81

8,
10

1
   

   
1,

02
2,

49
0,

75
4

   
   

  

M
ec

h.
 Im

pr
.

84
,8

18
,8

41
   

   
   

   
78

,3
56

,5
79

   
   

   
   

  

To
ta

l
1,

19
1,

63
6,

94
1

   
   

1,
10

0,
84

7,
33

3
   

   
  

75
5

Jin
ja

 M
C

1,
01

9,
49

1,
76

8
   

   
1.

2
   

   
   

   
   

98
6,

81
7,

72
5

   
   

   
   

M
ec

h.
 Im

pr
.

84
,8

18
,8

41
   

   
   

   
78

,3
56

,5
79

   
   

   
   

  

To
ta

l
1,

10
4,

31
0,

60
8

   
   

1,
06

5,
17

4,
30

5
   

   
  

75
7

Ka
ba

le
 M

C
51

1,
93

2,
56

9
   

   
   

7.
9

   
   

   
   

   
7.

0
   

   
   

   
   

-
   

   
   

   
  

5.
2

   
   

   
   

   
-

   
   

   
   

  
49

7,
92

8,
94

7
   

   
   

   
49

0,
91

3,
52

6
   

   
   

   
   

   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  
9,

94
4,

70
0

   
   

   
   

   
   

   
  

To
ta

l
57

1,
75

1,
41

0
   

   
   

55
3,

19
0,

25
1

   
   

   
   

50
0,

85
8,

22
6

   
   

   
   

   
   

75
8

Li
ra

 M
C

84
4,

18
0,

14
9

   
   

   
15

.3
   

   
   

   
5.

8
   

   
   

   
   

46
.0

   
   

   
   

2.
7

   
   

   
   

   
2.

3
   

   
   

   
   

14
.0

   
   

   
   

82
9,

86
2,

92
1

   
   

   
   

38
9,

01
6,

20
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
  

To
ta

l
90

3,
99

8,
99

0
   

   
   

88
5,

12
4,

22
5

   
   

   
   

38
9,

01
6,

20
0

   
   

   
   

   
   

75
9

M
as

ak
a 

M
C

65
1,

99
8,

28
6

   
   

   
11

.6
   

   
   

   
1.

7
   

   
   

   
   

60
2,

32
3,

19
9

   
   

   
   

49
5,

18
8,

17
7

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  
10

,0
95

,0
00

   
   

   
   

   
   

   

To
ta

l
71

1,
81

7,
12

6
   

   
   

65
7,

58
4,

50
3

   
   

   
   

50
5,

28
3,

17
7

   
   

   
   

   
   

76
0

M
ba

le
 M

C
74

6,
60

7,
91

5
   

   
   

1.
0

   
   

   
   

   
4.

8
   

   
   

   
   

3.
0

   
   

   
   

   
-

   
   

   
   

  
73

9,
72

4,
61

6
   

   
   

   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  

To
ta

l
80

6,
42

6,
75

5
   

   
   

79
4,

98
5,

92
0

   
   

   
   

76
1

M
ba

ra
ra

 M
C

68
8,

28
4,

40
3

   
   

   
12

.9
   

   
   

   
63

5,
84

4,
71

4
   

   
   

   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  

To
ta

l
74

8,
10

3,
24

4
   

   
   

69
1,

10
6,

01
7

   
   

   
   

76
2

M
or

ot
o 

M
C

39
0,

51
8,

41
1

   
   

   
36

0,
76

5,
21

0
   

   
   

   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  

To
ta

l
45

0,
33

7,
25

2
   

   
   

41
6,

02
6,

51
4

   
   

   
   

M
U

N
IC

IP
A

L 
CO

U
N

CI
LS

Pa
ge

 1
42



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

76
3

So
ro

ti 
M

C
78

3,
51

7,
26

8
   

   
   

24
.1

   
   

   
   

11
.9

   
   

   
   

77
3,

82
1,

88
4

   
   

   
   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  

To
ta

l
84

3,
33

6,
10

9
   

   
   

82
9,

08
3,

18
8

   
   

   
   

76
4

To
ro

ro
 M

C
45

8,
26

4,
58

1
   

   
   

13
.0

   
   

   
   

15
.9

   
   

   
   

13
.0

   
   

   
   

9.
4

   
   

   
   

   
45

8,
24

9,
86

8
   

   
   

   
41

6,
98

0,
00

0
   

   
   

   
   

   

M
ec

h.
 Im

pr
.

59
,8

18
,8

41
   

   
   

   
55

,2
61

,3
04

   
   

   
   

  
42

,7
28

,0
00

   
   

   
   

   
   

   

To
ta

l
51

8,
08

3,
42

1
   

   
   

51
3,

51
1,

17
2

   
   

   
   

45
9,

70
8,

00
0

   
   

   
   

   
   

77
0

Ka
se

se
 M

C
54

7,
62

4,
91

5
   

   
   

22
1.

9
   

   
   

 
0.

9
   

   
   

   
   

30
.0

   
   

   
   

19
4.

2
   

   
   

 
0.

3
   

   
   

   
   

50
5,

90
1,

92
9

   
   

   
   

46
7,

26
3,

00
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
5,

04
7,

00
0

   
   

   
   

   
   

   
  

To
ta

l
55

7,
44

3,
75

6
   

   
   

51
4,

97
2,

68
2

   
   

   
   

47
2,

31
0,

00
0

   
   

   
   

   
   

77
1

Ho
im

a 
M

C
35

4,
59

6,
59

3
   

   
   

77
.5

   
   

   
   

46
.0

   
   

   
   

34
2,

58
0,

23
9

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 

To
ta

l
36

4,
41

5,
43

3
   

   
   

35
1,

65
0,

99
2

   
   

   
   

77
2

M
uk

on
o 

M
C

42
8,

57
9,

59
2

   
   

   
83

.5
   

   
   

   
1.

0
   

   
   

   
   

20
.0

   
   

   
   

66
.9

   
   

   
   

5.
2

   
   

   
   

   
20

.0
   

   
   

   
41

5,
92

6,
54

8
   

   
   

   
19

5,
52

8,
63

8
   

   
   

   
   

   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
  

To
ta

l
43

8,
39

8,
43

3
   

   
   

42
4,

99
7,

30
1

   
   

   
   

19
5,

52
8,

63
8

   
   

   
   

   
   

77
3

Ig
an

ga
 M

C
42

0,
25

6,
08

1
   

   
   

-
   

   
   

   
  

0.
9

   
   

   
   

   
-

   
   

   
   

  
0.

6
   

   
   

   
   

38
8,

23
7,

19
7

   
   

   
   

83
,0

62
,2

00
   

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
   

   
  

To
ta

l
43

0,
07

4,
92

1
   

   
   

39
7,

30
7,

95
0

   
   

   
   

83
,0

62
,2

00
   

   
   

   
   

   
  

77
4

M
as

in
di

 M
C

38
2,

55
9,

19
9

   
   

   
24

6.
9

   
   

   
 

7.
2

   
   

   
   

   
37

0,
41

2,
40

2
   

   
   

   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 

To
ta

l
39

2,
37

8,
03

9
   

   
   

37
9,

48
3,

15
5

   
   

   
   

77
5

N
tu

ng
am

o 
M

C
32

2,
14

9,
00

5
   

   
   

1.
9

   
   

   
   

   
5.

3
   

   
   

   
   

1.
2

   
   

   
   

   
5.

3
   

   
   

   
   

29
7,

60
4,

80
0

   
   

   
   

80
,2

00
,0

00
   

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
-

To
ta

l
33

1,
96

7,
84

6
   

   
   

30
6,

67
5,

55
3

   
   

   
   

80
,2

00
,0

00
   

   
   

   
   

   
  

77
6

Bu
sia

 M
C

36
2,

49
6,

87
5

   
   

   
17

.5
   

   
   

   
0.

9
   

   
   

   
   

0.
6

   
   

   
   

   
2.

9
   

   
   

   
   

33
4,

87
8,

60
6

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 

To
ta

l
37

2,
31

5,
71

5
   

   
   

34
3,

94
9,

35
9

   
   

   
   

Pa
ge

 1
43



V
ot

e
D

es
ig

na
te

d 
A

ge
nc

y
A

nn
ua

l B
ud

ge
t 

  
U

g.
 S

hs

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
s/

 
Cu

lv
er

ts
 

Ro
ut

in
e

Pe
ri

od
ic

Br
id

ge
/ 

Cu
lv

er
ts

 
(k

m
)

(k
m

)
(N

o/
lin

es
)

(k
m

)
(k

m
)

(N
o/

lin
es

)

A
N

N
EX

 5
: D

ET
A

IL
S 

O
F 

PH
YS

IC
A

L 
W

O
R

K
S 

FU
N

D
ED

 IN
  F

Y 
20

11
/1

2 
U

PT
O

 Q
U

A
R

TE
R

 3
Re

ce
ip

ts
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
Ex

pe
nd

it
ur

es
   

   
   

   
   

   
   

   
 

U
g.

 S
hs

 
A

nn
ua

l P
la

nn
ed

 W
or

ks
Pr

ov
is

io
na

l P
er

fo
rm

an
ce

   
   

   
   

 (U
pt

o 
M

ar
ch

 2
01

2)

77
7

Ish
ak

a 
M

C
35

0,
50

5,
37

5
   

   
   

10
0.

4
   

   
   

 
45

.8
   

   
   

   
6.

0
   

   
   

   
   

10
1.

0
   

   
   

 
21

.0
   

   
   

   
6.

0
   

   
   

   
   

33
8,

80
0,

72
7

   
   

   
   

22
4,

19
9,

00
0

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
-

To
ta

l
36

0,
32

4,
21

6
   

   
   

34
7,

87
1,

48
0

   
   

   
   

22
4,

19
9,

00
0

   
   

   
   

   
   

77
8

Ru
ku

ng
iri

 M
C

32
0,

03
2,

85
8

   
   

   
49

.0
   

   
   

   
1.

1
   

   
   

   
   

6.
0

   
   

   
   

   
26

.3
   

   
   

   
1.

1
   

   
   

   
   

31
9,

64
9,

88
0

   
   

   
   

25
2,

02
9,

79
1

   
   

   
   

   
   

M
ec

h.
 Im

pr
.

9,
81

8,
84

1
   

   
   

   
  

9,
07

0,
75

3
   

   
   

   
   

 
2,

10
0,

00
0

   
   

   
   

   
   

   
  

To
ta

l
32

9,
85

1,
69

9
   

   
   

32
8,

72
0,

63
3

   
   

   
   

25
4,

12
9,

79
1

   
   

   
   

   
   

13
,7

52
,6

06
,8

71
   

 
94

7
   

   
   

   
 

20
0

   
   

   
   

 
11

5
   

   
   

   
 

48
0

   
   

   
   

 
70

   
   

   
   

   
 

40
   

   
   

   
   

 
13

,1
05

,8
09

,7
25

   
   

12
2

KC
CA

 
12

,3
63

,4
07

,6
22

   
 

61
5.

0
   

   
   

 
30

.0
   

   
   

   
22

5n
o

36
6.

0
   

   
   

 
3.

8
   

   
   

   
   

76
no

11
,0

90
,4

52
,1

55
   

   
2,

67
5,

89
7,

00
0

   
   

   
   

   

M
ec

h.
 Im

pr
.

42
4,

09
4,

02
3

   
   

37
1,

78
2,

89
6

   
   

  
37

1,
31

5,
00

0
   

   
   

   
   

   
To

ta
l (

KC
CA

)
12

,7
87

,5
01

,6
45

   
 

61
5

   
   

   
   

 
30

.0
   

   
   

   
22

5n
o

36
6.

0
   

   
   

 
3.

8
   

   
   

   
   

76
no

11
,4

62
,2

35
,0

51
   

   
3,

04
7,

21
2,

00
0

   
   

   
   

   

KC
CAO

V
ER

A
LL

 T
O

TA
LS

 (M
U

N
IC

IP
A

LS
)

Pa
ge

 1
44



 U
G

A
N

D
A

 N
A

TI
O

N
A

L 
R

O
A

D
S 

A
U

TH
O

R
IT

Y 

Pa
ge

 |
 1

45
  

 

  S
U

M
M

A
R

Y 
O

F 
C

U
M

M
U

LA
TI

V
E 

P
H

YS
IC

A
L 

A
N

D
 F

IN
A

N
C

IA
L 

P
ER

FO
R

M
A

N
C

E 
O

F 
N

A
TI

O
N

A
L 

R
O

A
D

S 
M

A
IN

TE
N

A
N

C
E,

 F
Y 

20
11

/1
2 

P
H

YS
IC

A
L 

P
ER

FO
R

M
A

N
C

E 
FI

N
A

N
C

IA
L 

P
ER

FO
R

M
A

N
C

E 

A
ct

iv
it

y 
C

at
eg

or
y 

Su
b-

C
at

er
go

ry
 

A
n

nu
al

 
P

la
nn

ed
 

Q
ua

nt
it

y 
A

ch
ie

ve
d 

Q
ua

nt
it

y 
as

 a
t 

30
 A

pr
il

 2
01

2 
R

em
ar

ks
 

Su
m

m
ar

y 
of

 r
ec

ei
pt

s 
an

d 
ex

pe
nd

it
ur

e 
R

ou
ti

ne
 M

ai
nt

en
an

ce
 

R
ec

ei
pt

s 
 

  

Pa
ve

d 
Ro

ad
s 

(K
m

) -
 

M
an

ua
l 

M
ai

nt
en

an
ce

 
   

   
   

   
   

   
   

   
2,

80
1  

 2
,8

00
  

Ro
ut

in
el

y 
m

ai
nt

ai
ne

d 
(m

an
ua

l) 
  

Ba
la

nc
e 

br
ou

gh
t 

fo
rw

ar
d 

  
50

,8
12

,4
24

  
  

  

Pa
ve

d 
Ro

ad
s 

(K
m

) -
  

M
ec

ha
ni

ze
d 

M
ai

nt
en

an
ce

 
   

   
   

   
   

   
   

   
2,

10
7 

 
 1,

89
0 

 
Pa

ve
d 

ro
ad

s 
pa

tc
he

d.
 

 In
cr

ea
se

d 
ro

ad
 d

et
er

io
ra

ti
on

 
  

Re
le

as
e 

fo
r q

ua
rt

er
 

on
e 

  
   

 
45

,4
67

,0
00

,0
00

  
  

  

U
n 

pa
ve

d 
Ro

ad
s 

(K
m

) -
 M

an
ua

l 
M

ai
nt

en
an

ce
 

   
   

   
   

   
   

   
  

16
,7

90
  

 16
,6

40
  

So
m

e 
ro

ad
s 

be
in

g 
up

gr
ad

ed
 

(M
at

ug
ga

-S
em

ut
o-

K
ap

ee
ka

, 
K

am
pa

la
 - 

G
ay

az
a 

- Z
ir

bo
bw

e,
 

K
ab

al
e-

K
is

or
o-

Bu
na

ga
na

, F
or

t 
Po

rt
al

-B
un

di
bu

gy
o-

La
m

ia
). 

  
Re

le
as

e 
fo

r q
ua

rt
er

 
tw

o 
  

   
45

,4
68

,0
00

,0
00

  
  

  

U
n 

pa
ve

d 
Ro

ad
s 

(K
m

) -
 M

ec
ha

ni
ze

d 
M

ai
nt

en
an

ce
 

   
   

   
   

   
   

   
  

11,
39

6 
 

7,
50

0 
 

U
np

av
ed

 r
oa

ds
 ro

ut
in

el
y 

m
ai

nt
ai

ne
d 

(m
ec

ha
ni

ze
d)

 - 
gr

ad
ed

 &
 s

po
t g

ra
ve

le
d.

  
A

 b
ig

 p
ar

t o
f t

he
 n

et
w

or
k 

da
m

ag
ed

 b
y 

flo
od

s.
 S

om
e 

re
so

ur
ce

s 
ut

ili
ze

d 
to

 r
ep

ai
r 

da
m

ag
ed

 ro
ad

 s
ec

ti
on

s.
 

A
va

ila
bl

e 
re

so
ur

ce
s 

fo
r 

m
ai

nt
en

an
ce

 d
o 

no
t m

at
ch

 
th

e 
ne

ed
s.

 
  

Re
le

as
e 

fo
r q

ua
rt

er
 

th
re

e 
  

   
45

,4
68

,0
00

,0
00

 
  

  
Br

id
ge

s 
(N

um
be

r)
 

   
   

   
   

   
   

   
   

   
 

17
5 

 9
0 

 

 B
ri

dg
es

 m
ai

nt
ai

ne
d.

 
 B

ri
dg

es
 o

n 
th

e 
ad

di
ti

on
al

 
ne

tw
or

k 
re

qu
ir

ed
 

re
ha

bi
lit

at
io

n/
re

co
ns

tr
uc

ti
on

. 
So

m
e 

re
so

ur
ce

s 
ut

ili
ze

d 
to

 
re

pa
ir

 d
am

ag
ed

 c
ul

ve
rt

s.
 

  
Re

le
as

e 
fo

r q
ua

rt
er

  
fo

ur
 

  
   

  
31

,4
64

,0
00

,0
00

  
  

P
er

io
di

c 
M

ai
nt

en
an

ce
 

  
  

 
To

ta
l r

ec
ei

pt
s 

 16
7,

91
7,

81
2,

42
4 

  

  
Pa

ve
d 

Ro
ad

s 
(K

m
) -

 
Re

se
al

 
   

   
   

   
   

   
   

   
   

 
28

 
 6

  
 B

ri
dg

es
 m

ai
nt

ai
ne

d.
  D

es
ig

n 
re

vi
ew

 to
ok

 lo
ng

. 
P

ay
m

en
ts

 

  
U

n 
pa

ve
d 

Ro
ad

s 
(K

m
) -

 R
eg

ra
ve

lli
ng

 
   

   
   

   
   

   
   

   
  

55
6 

 
19

7 
 

 U
np

av
ed

 r
oa

ds
 r

eg
ra

ve
lle

d.
 

Lo
ng

 p
ro

cu
re

m
en

t t
im

e.
 

1 
C

iv
il 

w
or

ks
- 

co
nt

ra
ct

s 
 

   
83

,7
21

,9
55

,9
55

 
 

R
oa

d 
Sa

fe
ty

 w
or

ks
 

2 
C

iv
il 

w
or

ks
-f

or
ce

 
ac

co
un

t 
 

   
46

,7
72

,8
42

,6
64

 
 

  
M

ar
ki

ng
 o

f R
oa

ds
 

(K
m

) 
   

   
   

   
   

   
   

   
   

20
0 

 
 5

2 
km

 o
f p

av
ed

 r
oa

ds
 

m
ar

ke
d.

  
  

3 
O

ffi
ce

 o
pe

ra
tio

n 
ex

pe
nd

it
ur

es
 

 
3,

02
5,

89
2,

98
1 

 

  
  

  
  

  
4 

O
th

er
 s

up
pl

y 
of

 
go

od
s 

an
d 

se
rv

 
 

 
   

   
4,

39
6,

75
7,

56
9 

 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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ANNEX 6: THE PLANNING PROCESS PRESCRIBED BY THE ACT 

The following table summarises the various requirements of the Act relating to plans and 
programmes: 

Section Action Format/Content Responsible Timing 

23 (1) Prepare, annually an 
Annual Road Maintenance 
Programme  

In such form and containing 
such details as may be 
prescribed by the Board. 

Designated 
agencies 

At least three 
months before the 
start of each 
financial year 

23 (2) Annual Road Maintenance 
Programme reviewed in 
order to determine: 

(a) affordability of the 
Programme; and 

(b) appropriateness of the 
amounts allocated in 
the programme for 
each class of roads. 

Not stated Board Not stated 

24 (1) Annual Road Expenditure 
Programme to be financed 
from the Fund [prepared] 
in consultation with the 
Minister and the minister 
responsible for roads 

Not stated Board Not stated 

21 (1)(a) Recommendation of any 
increase in the level of the 
road tariff to ensure that it 
generates sufficient 
revenue to finance the 
approved Annual Road 
Maintenance Programme 
and estimate of the 
additional income to the 
Fund from those increases. 

Not stated but embraced by 
Performance Statement 

Board Not stated 

25 (1)(a) Prepare a one-year Road 
Maintenance Plan 

(a) particulars of the 
estimated income of the 
Fund; 

Board Before the 
commencement of 
each financial year 
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ANNEX 6: THE PLANNING PROCESS PRESCRIBED BY THE ACT 

The following table summarises the various requirements of the Act relating to plans and 
programmes: 

Section Action Format/Content Responsible Timing 

23 (1) Prepare, annually an 
Annual Road Maintenance 
Programme  

In such form and containing 
such details as may be 
prescribed by the Board. 

Designated 
agencies 

At least three 
months before the 
start of each 
financial year 

23 (2) Annual Road Maintenance 
Programme reviewed in 
order to determine: 

(a) affordability of the 
Programme; and 

(b) appropriateness of the 
amounts allocated in 
the programme for 
each class of roads. 

Not stated Board Not stated 

24 (1) Annual Road Expenditure 
Programme to be financed 
from the Fund [prepared] 
in consultation with the 
Minister and the minister 
responsible for roads 

Not stated Board Not stated 

21 (1)(a) Recommendation of any 
increase in the level of the 
road tariff to ensure that it 
generates sufficient 
revenue to finance the 
approved Annual Road 
Maintenance Programme 
and estimate of the 
additional income to the 
Fund from those increases. 

Not stated but embraced by 
Performance Statement 

Board Not stated 

25 (1)(a) Prepare a one-year Road 
Maintenance Plan 

(a) particulars of the 
estimated income of the 
Fund; 

Board Before the 
commencement of 
each financial year 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Section Action Format/Content Responsible Timing 

25(1)(b) Prepare a three year Road 
Maintenance Plan 

(b) particulars of the 
proposed levels of road 
tariffs; 

(c) the administrative 
expenses of the Fund; 

(d) the administrative 
expenses of the Authority; 
and 

(e) particulars of any factors 
which may affect the 
implementation of the 
plan and the measures 
which will be taken to 
ensure execution of the 
plan 

Board Every three years 
(timing of first not 
stated)  

25 (1)(c) Prepare a five year Road 
Maintenance Plan 

Board Every five years 
(timing of first not 
stated) 

25 (7) Submit a copy of every 
plan to the Minister 

As above Board Not stated 

25 (8) Publish each plan in the 
Gazette and in any other 
manner as the Minister 
may determine. 

As above Board  Not stated 

26 (1) & 

26 (2) 

Submit a draft 
performance statement to 
the Minister and the 
Minister responsible for 
roads which shall contain 
the strategies which the 
Board intends to employ 
in, and the methods by 
which the Board intends to 
assess its performance in 
relation to the exercise and 
performance of its powers, 
duties and functions in 
order to achieve the 
objectives of this Act. 

(a) an explanation of the 
manner in which effect 
will be given to: 

i. the mode in which the 
funding levels are 
determined; and 

ii. the principles used in 
determining road 
tariffs, 

in respect of the ensuing 
financial year; 

(b) such measures as are 
necessary to protect the 
liquidity of the Fund; 

(c) the management and 
financial systems to be 
implemented by the 
Board and the principles 

Board At least one month 
before the 
commencement of 
each financial year 

Upon receipt of a draft 
performance statement, 
approve it or return it to 
the Board with directions 
in writing to the Board to 
amend the statement. 

Minister in 
consultation 
with Minister 
responsible 
for roads 
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Section Action Format/Content Responsible Timing 

Every Road Maintenance 
Plan, and every 
Performance Statement 
shall be tabled in 
Parliament   

to be applied in 
budgeting for 
administrative expenses; 
and 

(d)  any other matter relating 
to the exercise or 
performance of the 
powers, duties and 
functions of the Board as 
may be required by the 
Minister. 

Minister 
responsible 
for roads 

within 28 days 
after: 

(a) the receipt by 
that Minister of 
the plan; or 

(b) the approval by 
the Board of the 
draft 
Performance 
Statement,  

as the case may be, 
if Parliament is in 
session or, if 
Parliament is not in 
session, within 28 
days after the 
commencement of 
its next session. 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Section Action Format/Content Responsible Timing 

Every Road Maintenance 
Plan, and every 
Performance Statement 
shall be tabled in 
Parliament   

to be applied in 
budgeting for 
administrative expenses; 
and 

(d)  any other matter relating 
to the exercise or 
performance of the 
powers, duties and 
functions of the Board as 
may be required by the 
Minister. 

Minister 
responsible 
for roads 

within 28 days 
after: 

(a) the receipt by 
that Minister of 
the plan; or 

(b) the approval by 
the Board of the 
draft 
Performance 
Statement,  

as the case may be, 
if Parliament is in 
session or, if 
Parliament is not in 
session, within 28 
days after the 
commencement of 
its next session. 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ANNEX 7: DETAILS OF DESIGNATED AGENCIES & SUB-AGENCIES 

As at November 2011 and including all agencies receiving funds from URF whether formally 
designated or not. 

A. DISTRICT, COUNTY AND SUB-COUNTY 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

101 573 Abim Labwor Abim 

    Alerek 

    Lotukei 

    Morulem 

    Nyakwae 

102 501 Adjumani East Moyo Adropi 

    Arinyapi 

    Ciforo 

    Dzaipi 

    Itirikwa 

    Ofua 

    Pachara 

    Pakele 

    Ukusijoni 

103 611 Agago Agago Adilang 

    Arum 

    Kotomor 

    Lamiyo 

    Lapono 

    Lira-Palwo 

    Lokole 

    Omiya Pacwa 

    Omot 

    Paimol 

    Parabongo 

    Patongo 

    Wol 

104 588 Alebtong Ajuri Abako 

    Amugu 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Awei 

    Omoro 

104 588 Alebtong Moroto Abia 

    Akura 

    Aloi 

    Apala 

105 564 Amolatar Kioga Agikdak 

    Agwingiri 

    Akwon 

    Aputi 

    Arwotcek 

    Awello 

    Etam 

    Muntu 

   Kioga Namasale 

106 581 Amudat Upe Amudat 

    Karita 

    Loroo 

107 565 Amuria Amuria Abarilela 

    Asamuk 

    Kuju 

    Morungatuny 

    Orungo 

    Wera 

   Kapelebyong Acowa 

    Kapelebyong 

    Obalanga 

108 570 Amuru Kilak Amuru 

    Atiak 

    Lamogi 

    Pabbo 

Alero 

Anaka 

Purongo 

Koch Goma 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Parliamentary Building 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ANNEX 7: DETAILS OF DESIGNATED AGENCIES & SUB-AGENCIES 

As at November 2011 and including all agencies receiving funds from URF whether formally 
designated or not. 

A. DISTRICT, COUNTY AND SUB-COUNTY 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

101 573 Abim Labwor Abim 

    Alerek 

    Lotukei 

    Morulem 

    Nyakwae 

102 501 Adjumani East Moyo Adropi 

    Arinyapi 

    Ciforo 

    Dzaipi 

    Itirikwa 

    Ofua 

    Pachara 

    Pakele 

    Ukusijoni 

103 611 Agago Agago Adilang 

    Arum 

    Kotomor 

    Lamiyo 

    Lapono 

    Lira-Palwo 

    Lokole 

    Omiya Pacwa 

    Omot 

    Paimol 

    Parabongo 

    Patongo 

    Wol 

104 588 Alebtong Ajuri Abako 

    Amugu 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Awei 

    Omoro 

104 588 Alebtong Moroto Abia 

    Akura 

    Aloi 

    Apala 

105 564 Amolatar Kioga Agikdak 

    Agwingiri 

    Akwon 

    Aputi 

    Arwotcek 

    Awello 

    Etam 

    Muntu 

   Kioga Namasale 

106 581 Amudat Upe Amudat 

    Karita 

    Loroo 

107 565 Amuria Amuria Abarilela 

    Asamuk 

    Kuju 

    Morungatuny 

    Orungo 

    Wera 

   Kapelebyong Acowa 

    Kapelebyong 

    Obalanga 

108 570 Amuru Kilak Amuru 

    Atiak 

    Lamogi 

    Pabbo 

Alero 

Anaka 

Purongo 

Koch Goma 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Works and Transport 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

109 502 Apac Kwania Abongomola 

    Aduku 

    Cawente 

    Inomo 

    Nambale 

   Maruzi Akokoro 

    Apac 

    Chegere 

    Ibuje 

110 503 Arua Ayivu Adumi 

    Aroi 

    Ayivuni 

    Dadamu 

    Manibe 

    Oluko 

    Pajulu 

   Madi-Okollo Anyiribu 

    Ewanga 

    Offaka 

    Ogoko 

    Okollo 

    Pawor 

    Rhino Camp 

    Rigbo 

    Uleppi 

   Terego Aii-Vu/Ajivu 

    Beleafe 

    Katrini 

    Odupi 

    Omugo 

    Uriama 

   Vurra Ajia 

    Arivu 

    Logiri 

    Vurra 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

111 571 Budaka Budaka Budaka 

    Kachomo 

    Kaderuna 

    Kakule 

    Lyama 

    Naboa 

    Nansanga 

111 571 Budaka Iki-Iki Iki-Iki 

    Kameruka 

    Kamonkoli 

    Katira 

    Mugiti 

112 579 Bududa Manjiya Bubiita 

    Bududa 

    Bukalasi 

    Bukibokolo 

    Bukigai 

    Bulucheke 

    Bumayoka 

    Bushika 

    Bushiribo 

    Bushiyi 

    Buwali 

    Nabweya 

    Nakatsi 

    Nalwanza 

Bumasheti 

113 504 Bugiri Bukooli Budhaya 

    Bulesa 

    Bulidha 

    Buluguyi 

    Buwunga 

    Iwemba 

    Kapyanga 

    Muterere 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

109 502 Apac Kwania Abongomola 

    Aduku 

    Cawente 

    Inomo 

    Nambale 

   Maruzi Akokoro 

    Apac 

    Chegere 

    Ibuje 

110 503 Arua Ayivu Adumi 

    Aroi 

    Ayivuni 

    Dadamu 

    Manibe 

    Oluko 

    Pajulu 

   Madi-Okollo Anyiribu 

    Ewanga 

    Offaka 

    Ogoko 

    Okollo 

    Pawor 

    Rhino Camp 

    Rigbo 

    Uleppi 

   Terego Aii-Vu/Ajivu 

    Beleafe 

    Katrini 

    Odupi 

    Omugo 

    Uriama 

   Vurra Ajia 

    Arivu 

    Logiri 

    Vurra 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

111 571 Budaka Budaka Budaka 

    Kachomo 

    Kaderuna 

    Kakule 

    Lyama 

    Naboa 

    Nansanga 

111 571 Budaka Iki-Iki Iki-Iki 

    Kameruka 

    Kamonkoli 

    Katira 

    Mugiti 

112 579 Bududa Manjiya Bubiita 

    Bududa 

    Bukalasi 

    Bukibokolo 

    Bukigai 

    Bulucheke 

    Bumayoka 

    Bushika 

    Bushiribo 

    Bushiyi 

    Buwali 

    Nabweya 

    Nakatsi 

    Nalwanza 

Bumasheti 

113 504 Bugiri Bukooli Budhaya 

    Bulesa 

    Bulidha 

    Buluguyi 

    Buwunga 

    Iwemba 

    Kapyanga 

    Muterere 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nabukalu 

    Nankoma 

114 610 Buhweju Buhweju Bihanga 

    Bitsya 

    Burere 

    Engaju 

    Karungu 

    Nyakishana 

    Rwengwe 

115 582 Buikwe Buikwe Buikwe 

    Kawolo 

    Najja 

    Najjembe 

    Ngogwe 

    Nyenga 

    Ssi-Bukunja 

    Wakisi 

116 578 Bukedea Bukedea Bukedea 

    Kachumbala 

    Kidongole 

    Kolir 

    Malera 

117 600 Bukomansimbi Bukomansimbi Bigasa 

    Butenga 

    Kibinge 

    Kitanda 

118 567 Bukwo Kongasis Bukwa 

    Chepkwasta 

    Chesower 

    Kabei 

    Kamet 

    Kaptererwo 

    Kortek 

    Riwo 

    Senendet 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Suam 

    Tulel 

119 589 Bulambuli Bulambuli Buginyanya 

    Bukhalu 

    Bulago 

    Bulegeni 

    Buluganya 

    Bumasobo 

    Bunambutye 

    Bwikhonge 

    Lusha 

    Masira 

    Muyembe 

    Nabbongo 

    Namisuni 

    Simu 

    Sisiyi 

120 576 Buliisa Buliisa Biiso 

    Buliisa 

    Butiaba 

    Kigwera 

    Kihungya 

    Ngwedo 

121 505 Bundibugyo Bughendera Bukonzo 

    Harugali 

    Kasitu 

    Ndugutu 

    Ngamba 

    Ntotoro 

    Sindila 

   Bwamba Bubandi 

    Bubukwanga 

    Busaru 

    Kirumya 

    Kisubba 
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No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            155..............................................................................................................................................................................P a g e  | 154 

 

` 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nabukalu 

    Nankoma 

114 610 Buhweju Buhweju Bihanga 

    Bitsya 

    Burere 

    Engaju 

    Karungu 

    Nyakishana 

    Rwengwe 

115 582 Buikwe Buikwe Buikwe 

    Kawolo 

    Najja 

    Najjembe 

    Ngogwe 

    Nyenga 

    Ssi-Bukunja 

    Wakisi 

116 578 Bukedea Bukedea Bukedea 

    Kachumbala 

    Kidongole 

    Kolir 

    Malera 

117 600 Bukomansimbi Bukomansimbi Bigasa 

    Butenga 

    Kibinge 

    Kitanda 

118 567 Bukwo Kongasis Bukwa 

    Chepkwasta 

    Chesower 

    Kabei 

    Kamet 

    Kaptererwo 

    Kortek 

    Riwo 

    Senendet 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Suam 

    Tulel 

119 589 Bulambuli Bulambuli Buginyanya 

    Bukhalu 

    Bulago 

    Bulegeni 

    Buluganya 

    Bumasobo 

    Bunambutye 

    Bwikhonge 

    Lusha 

    Masira 

    Muyembe 

    Nabbongo 

    Namisuni 

    Simu 

    Sisiyi 

120 576 Buliisa Buliisa Biiso 

    Buliisa 

    Butiaba 

    Kigwera 

    Kihungya 

    Ngwedo 

121 505 Bundibugyo Bughendera Bukonzo 

    Harugali 

    Kasitu 

    Ndugutu 

    Ngamba 

    Ntotoro 

    Sindila 

   Bwamba Bubandi 

    Bubukwanga 

    Busaru 

    Kirumya 

    Kisubba 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 
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VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Mirambi 

Nyahuka 

122 506 Bushenyi Igara Bitooma 

    Bumbaire 

    Ibaare 

    Kakanju 

    Kyabugimbi 

    Kyamuhunga 

    Kyeizoba 

    Nyabubare 

    Ruhumuro 

123 507 Busia Samia Bugwe Buhehe 

    Bulumbi 

    Busime 

    Busitema 

    Buteba 

    Buyanga 

    Dabani 

    Lumino 

    Lunyo 

    Majanji 

    Masaba 

    Masafu 

    Masinya 

    Sikuda 

124 557 Butaleja Bunyole East Butaleja 

    Himutu 

    Kachonga 

    Naweyo 

    Nazimasa 

   Bunyole West Budumba 

    Busaba 

    Busabi 

    Busolwe 

    Nawanjofu 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

125 608 Butambala Butambala Budde 

    Bulo 

    Kalamba 

    Kibibi 

    Ngando 

126 590 Buvuma Buvuma Islands Bugaya 

    Busamuzi 

    Bweema 

    Nairambi 

127 583 Buyende Budiope East Bugaya 

    Kagulu 

   Budiope West Buyende 

    Kidera 

    Nkondo 

128 575 Dokolo Dokolo Adeknino 

    Adok 

    Agwatta 

    Amwoma 

    Batta 

    Dokolo 

    Kangai 

    Kwera 

    Okwalongwen 

    Okwongodul 

129 591 Gomba Gomba Kabulasoke 

    Kyegonza 

    Maddu 

    Mpenja 

130 508 Gulu Aswa Awach 

    Bungatira 

    Paicho 

    Palaro 

    Patiko 

    Unyama 

   Omoro Bobi 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Ministry of Works and Transport 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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CODE 
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DISTRICT COUNTY SUB-COUNTY 

    Mirambi 

Nyahuka 

122 506 Bushenyi Igara Bitooma 

    Bumbaire 

    Ibaare 

    Kakanju 

    Kyabugimbi 

    Kyamuhunga 

    Kyeizoba 

    Nyabubare 

    Ruhumuro 

123 507 Busia Samia Bugwe Buhehe 

    Bulumbi 

    Busime 

    Busitema 

    Buteba 

    Buyanga 

    Dabani 

    Lumino 

    Lunyo 

    Majanji 

    Masaba 

    Masafu 

    Masinya 

    Sikuda 

124 557 Butaleja Bunyole East Butaleja 

    Himutu 

    Kachonga 

    Naweyo 

    Nazimasa 

   Bunyole West Budumba 

    Busaba 

    Busabi 

    Busolwe 

    Nawanjofu 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

125 608 Butambala Butambala Budde 

    Bulo 

    Kalamba 

    Kibibi 

    Ngando 

126 590 Buvuma Buvuma Islands Bugaya 

    Busamuzi 

    Bweema 

    Nairambi 

127 583 Buyende Budiope East Bugaya 

    Kagulu 

   Budiope West Buyende 

    Kidera 

    Nkondo 

128 575 Dokolo Dokolo Adeknino 

    Adok 

    Agwatta 

    Amwoma 

    Batta 

    Dokolo 

    Kangai 

    Kwera 

    Okwalongwen 

    Okwongodul 

129 591 Gomba Gomba Kabulasoke 

    Kyegonza 

    Maddu 

    Mpenja 

130 508 Gulu Aswa Awach 

    Bungatira 

    Paicho 

    Palaro 

    Patiko 

    Unyama 

   Omoro Bobi 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Koro 

    Lakwana 

    Lalogi 

    Odek 

    Ongako 

131 509 Hoima Bugahya Buhanika 

    Buseruka 

    Kigorobya 

    Kitoba 

    Kyabigambire 

   Buhaguzi Bugambe 

    Buhimba 

    Kabwoya 

    Kiziranfumbi 

    Kyangwali 

132 558 Ibanda Ibanda Bisheshe 

    Ishongororo 

    Kashangura 

    Keihangara 

    Kicuzi 

    Kijongo 

    Kikyenkye 

    Nsasi 

    Nyabuhikye 

    Nyamarebe 

    Rukiri 

133 510 Iganga Bugweri Buyanga 

    Ibulanku 

    Igombe 

    Makuutu 

    Namalemba 

   Kigulu Bulamagi 

    Nabitende 

    Nakalama 

    Nakigo 

P a g e  | 159 

 

` 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nambale 

    Namungalwe 

    Nawandala 

    Nawanyingi 

134 560 Isingiro Bukanga Endinzi 

    Kashumba 

    Mbaare 

    Ngarama 

    Rugaaga 

    Rushasha 

   Isingiro Birere 

    Kabingo 

    Kabuyanda 

    Kikagate 

    Masha 

    Nyakitunda 

    Nyamuyanja 

    Ruborogota 

135 511 Jinja Butembe Busedde 

    Mafubira 

   Kagoma Budondo 

    Butagaya 

    Buwenge 

    Buyengo 

136 559 Kaabong Dodoth East Kaabong West 

    Kalapata 

    Kamion 

    Kathile 

    Lodiko 

    Lolelia 

    Loyoro 

    Sidok (Kapoth) 

   Dodoth West Kapedo 

    Karenga(Napore) 

    Kawalakol 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
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P O Box 7174 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Koro 

    Lakwana 

    Lalogi 

    Odek 

    Ongako 

131 509 Hoima Bugahya Buhanika 

    Buseruka 

    Kigorobya 

    Kitoba 

    Kyabigambire 

   Buhaguzi Bugambe 

    Buhimba 

    Kabwoya 

    Kiziranfumbi 

    Kyangwali 

132 558 Ibanda Ibanda Bisheshe 

    Ishongororo 

    Kashangura 

    Keihangara 

    Kicuzi 

    Kijongo 

    Kikyenkye 

    Nsasi 

    Nyabuhikye 

    Nyamarebe 

    Rukiri 

133 510 Iganga Bugweri Buyanga 

    Ibulanku 

    Igombe 

    Makuutu 

    Namalemba 

   Kigulu Bulamagi 

    Nabitende 

    Nakalama 

    Nakigo 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nambale 

    Namungalwe 

    Nawandala 

    Nawanyingi 

134 560 Isingiro Bukanga Endinzi 

    Kashumba 

    Mbaare 

    Ngarama 

    Rugaaga 

    Rushasha 

   Isingiro Birere 

    Kabingo 

    Kabuyanda 

    Kikagate 

    Masha 

    Nyakitunda 

    Nyamuyanja 

    Ruborogota 

135 511 Jinja Butembe Busedde 

    Mafubira 

   Kagoma Budondo 

    Butagaya 

    Buwenge 

    Buyengo 

136 559 Kaabong Dodoth East Kaabong West 

    Kalapata 

    Kamion 

    Kathile 

    Lodiko 

    Lolelia 

    Loyoro 

    Sidok (Kapoth) 

   Dodoth West Kapedo 

    Karenga(Napore) 

    Kawalakol 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Lobalangit 

137 512 Kabale Ndorwa Buhara 

    Butanda 

    Kaharo 

    Kamuganguzi 

    Kitumba 

    Kyanamira 

    Maziba 

    Rubaya 

   Rubanda Bubare 

    Bufundi 

    Hamurwa 

    Ikumba 

    Muko 

    Nyamweeru 

    Ruhija 

   Rukiga Bukinda 

    Kamwezi 

    Kashambya 

    Rwamucucu 

138 513 Kabarole Bunyangabu Buheesi 

    Kabonero 

    Kateebwa 

    Kibiito 

    Kisomoro 

    Rwimi 

   Burahya Bukuuku 

    Busoro 

    Hakibale 

    Karambi 

    Karangura 

    Kasenda 

    Kicwamba 

    Mugusu 

138 513 Kabarole Burahya Ruteete 

P a g e  | 161 

 

` 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

139 514 Kaberamaido Kaberamaido Alwa 

    Aperikira 

    Kaberamaido 

    Kobulubulu 

    Ochero 

   Kalaki Anyara 

    Apapai 

    Bululu 

    Kakure 

    Kalaki 

    Otuboi 

140 515 Kalangala Bujumba Bujumba 

    Mugoye 

   Kyamuswa Bubeke 

    Bufumira 

    Kyamuswa 

    Mazinga 

141 561 Kaliro Bulamogi Bumanya 

    Gadumire 

    Namugongo 

    Namwiwa 

    Nawaikoke 

142 598 Kalungu Kalungu Bukulula 

    Kalungu 

    Kyamulibwa 

    Lwabenge 

143 517 Kamuli Bugabula Balawoli 

    Bulopa 

    Butansi 

    Kitayunjwa 

    Nabwigulu 

    Namasagali 

    Namwendwa 

   Buzaaya Bugulumbya 

    Kisozi 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
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DISTRICT COUNTY SUB-COUNTY 

    Lobalangit 

137 512 Kabale Ndorwa Buhara 

    Butanda 

    Kaharo 

    Kamuganguzi 

    Kitumba 

    Kyanamira 

    Maziba 

    Rubaya 

   Rubanda Bubare 

    Bufundi 

    Hamurwa 

    Ikumba 

    Muko 

    Nyamweeru 

    Ruhija 

   Rukiga Bukinda 

    Kamwezi 

    Kashambya 

    Rwamucucu 

138 513 Kabarole Bunyangabu Buheesi 

    Kabonero 

    Kateebwa 

    Kibiito 

    Kisomoro 

    Rwimi 

   Burahya Bukuuku 

    Busoro 

    Hakibale 

    Karambi 

    Karangura 

    Kasenda 

    Kicwamba 

    Mugusu 

138 513 Kabarole Burahya Ruteete 
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DISTRICT COUNTY SUB-COUNTY 

139 514 Kaberamaido Kaberamaido Alwa 

    Aperikira 

    Kaberamaido 

    Kobulubulu 

    Ochero 

   Kalaki Anyara 

    Apapai 

    Bululu 

    Kakure 

    Kalaki 

    Otuboi 

140 515 Kalangala Bujumba Bujumba 

    Mugoye 

   Kyamuswa Bubeke 

    Bufumira 

    Kyamuswa 

    Mazinga 

141 561 Kaliro Bulamogi Bumanya 

    Gadumire 

    Namugongo 

    Namwiwa 

    Nawaikoke 

142 598 Kalungu Kalungu Bukulula 

    Kalungu 

    Kyamulibwa 

    Lwabenge 

143 517 Kamuli Bugabula Balawoli 

    Bulopa 

    Butansi 

    Kitayunjwa 

    Nabwigulu 

    Namasagali 

    Namwendwa 

   Buzaaya Bugulumbya 

    Kisozi 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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    Mahyoro 
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    Nyabbani 

145 519 Kanungu Kinkinzi Kambuga 
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    Kirima 

    Mpungu 

    Nyamirama 

    Rugyeyo 

    Rutenga 

146 520 Kapchorwa Tingey Chema 

    Gamogo 

    Kabeywa 

    Kapchesombe 

    Kapsinda 

    Kaptanya 

    Kapteret 

    Kaserem 

    Kawowo 

    Munarya 
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    Maliba 
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    Magoro 

    Omodoi 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kayonza 

    Kitimbwa 

   Ntenjeru Busaana 

    Kangulumira 

    Kayunga 

    Nazigo 

150 524 Kibaale Bugangaizi East Kisiita 

    Mpasaana 

    Nkooko 

    Birembo 

    Bwanswa 

    Kakindo 

    Kasambya 

    Nalweyo 

150 524 Kibaale Buyaga East Kabamba 

    Kagadi 

    Kiryanga 

    Kyanaisoke 

    Kyenzige 

    Mabaale 

    Pachwa 

   Buyaga West Burora 

    Bwikara 

    Kyakabadiima 

    Kyaterekera 

    Mpeefu 

    Muhorro 

    Ndaiga 

    Rugashari 

    Ruteete 

   Buyanja Bubango 

    Bwamiramira 

    Kyebando 

    Matale 

    Mugarama 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nyamarunda 

    Nyamarwa 

151 525 Kiboga Kiboga East Bukomero 

    Ddwaniro 

    Kapeke 

    Kibiga 

    Lwamata 

    Muwanga 

152 605 Kibuku Kibuku Bulangira 

    Buseta 

    Kabweri 

    Kadama 

    Kagumu 

    Kasasira 

    Kibuku 

    Kirika 

    Tirinyi 

153 562 Kiruhura Kazo Buremba 

    Burunga 

    Engari 

    Kanoni 

    Kazo 

    Nkungu 

    Rwemikoma 

   Nyabushozi Kanyaryeru 

    Kashongi 

    Kenshunga 

    Kikatsi 

    Kinoni 

    Kitura 

    Nyakashashara 

    Sanga 

154 592 Kiryandongo Kibanda Kigumba 

    Kiryandongo 

    Masindi Port 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kayonza 

    Kitimbwa 

   Ntenjeru Busaana 

    Kangulumira 

    Kayunga 

    Nazigo 

150 524 Kibaale Bugangaizi East Kisiita 

    Mpasaana 

    Nkooko 

    Birembo 

    Bwanswa 

    Kakindo 

    Kasambya 

    Nalweyo 

150 524 Kibaale Buyaga East Kabamba 

    Kagadi 

    Kiryanga 

    Kyanaisoke 

    Kyenzige 

    Mabaale 

    Pachwa 

   Buyaga West Burora 

    Bwikara 

    Kyakabadiima 

    Kyaterekera 

    Mpeefu 

    Muhorro 

    Ndaiga 

    Rugashari 

    Ruteete 

   Buyanja Bubango 

    Bwamiramira 

    Kyebando 

    Matale 

    Mugarama 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Nyamarunda 

    Nyamarwa 

151 525 Kiboga Kiboga East Bukomero 

    Ddwaniro 

    Kapeke 

    Kibiga 

    Lwamata 

    Muwanga 

152 605 Kibuku Kibuku Bulangira 

    Buseta 

    Kabweri 

    Kadama 

    Kagumu 

    Kasasira 

    Kibuku 

    Kirika 

    Tirinyi 

153 562 Kiruhura Kazo Buremba 

    Burunga 

    Engari 

    Kanoni 

    Kazo 

    Nkungu 

    Rwemikoma 

   Nyabushozi Kanyaryeru 

    Kashongi 

    Kenshunga 

    Kikatsi 

    Kinoni 

    Kitura 

    Nyakashashara 

    Sanga 

154 592 Kiryandongo Kibanda Kigumba 

    Kiryandongo 

    Masindi Port 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Mutunda 

155 526 Kisoro Bufumbira Bukimbiri 

    Busanza 

    Chahi 

    Kanaba 

    Kirundo 

    Muramba 

    Murora 

    Nyabwishenya 

    Nyakabande 

    Nyakinama 

    Nyarubuye 

    Nyarusiza 

    Nyundo 

156 527 Kitgum Chua Akwang 

    Kitgum Matidi 

    Labongo-Amida 

    Labongo-Layamo 

    Lagoro 

    Muchwini 

    Nam-Okora 

    Orom 

Omiya Anyima 

157 563 Koboko Koboko Abuku 

    Dranya 

    Kuluba 

    Lobule 

    Ludara 

    Midia 

158 607 Kole Kole Aboke 

    Akalo 

    Alito 

    Ayer 

    Bala 

159 528 Kotido Jie Kacheri 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kotido 

    Nakapelimoru 

    Panyangara 

    Rengen 

160 529 Kumi Kumi Atutur 

    Kanyum 

    Kumi 

    Mukongoro 

    Nyero 

    Ongino 

161 612 Kween Kween Benet 

    Binyiny 

    Greek River 

    Kaproron 

    Kaptum 

    Kitawoi 

    Kwanyiy 

    Kwosir 

    Moyok 

    Ngenge 

162 597 Kyankwanzi Kiboga West Butemba 

    Gayaza 

    Kitabona (Ntwetwe) 

    Kyankwanzi 

    Mulagi 

    Nsambya 

    Wattuba 

163 584 Kyegegwa Kyaka Hapuuyo 

    Kakabara 

    Kasule 

    Kyegegwa 

    Mpara 

    Ruyonza 

    Rwentuha 

164 530 Kyenjojo Mwenge Bufunjo 
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No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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CODE 
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DISTRICT COUNTY SUB-COUNTY 

    Mutunda 

155 526 Kisoro Bufumbira Bukimbiri 

    Busanza 

    Chahi 

    Kanaba 

    Kirundo 

    Muramba 

    Murora 

    Nyabwishenya 

    Nyakabande 

    Nyakinama 

    Nyarubuye 

    Nyarusiza 

    Nyundo 

156 527 Kitgum Chua Akwang 

    Kitgum Matidi 

    Labongo-Amida 

    Labongo-Layamo 

    Lagoro 

    Muchwini 

    Nam-Okora 

    Orom 

Omiya Anyima 

157 563 Koboko Koboko Abuku 

    Dranya 

    Kuluba 

    Lobule 

    Ludara 

    Midia 

158 607 Kole Kole Aboke 

    Akalo 

    Alito 

    Ayer 

    Bala 

159 528 Kotido Jie Kacheri 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kotido 

    Nakapelimoru 

    Panyangara 

    Rengen 

160 529 Kumi Kumi Atutur 

    Kanyum 

    Kumi 

    Mukongoro 

    Nyero 

    Ongino 

161 612 Kween Kween Benet 

    Binyiny 

    Greek River 

    Kaproron 

    Kaptum 

    Kitawoi 

    Kwanyiy 

    Kwosir 

    Moyok 

    Ngenge 

162 597 Kyankwanzi Kiboga West Butemba 

    Gayaza 

    Kitabona (Ntwetwe) 

    Kyankwanzi 

    Mulagi 

    Nsambya 

    Wattuba 

163 584 Kyegegwa Kyaka Hapuuyo 

    Kakabara 

    Kasule 

    Kyegegwa 

    Mpara 

    Ruyonza 

    Rwentuha 

164 530 Kyenjojo Mwenge Bufunjo 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Bugaaki 

    Butiiti 

    Butunduzi 

    Katooke 

    Kigaraale 

    Kihuura 

    Kisojo 

    Kyarusozi 

    Nyabuharwa 

    Nyankwanzi 

    Nyantungo 

165 585 Lamwo Lamwo Agoro 

    Lokung 

    Madi-Opei 

    Padibe East 

    Padibe West 

    Palabek-Gem 

    Palabek-Kal 

    Paloga 

    Parabek-Ogili 

166 531 Lira Erute Adekokwok 

    Agali 

    Agweng 

    Amach 

    Aromo 

    Barr 

    Lira 

    Ngetta 

    Ogur 

167 593 Luuka Luuka Bukanga 

    Bukooma 

    Bulongo 

    Ikumbya 

    Irongo 

    Nawampiti 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Waibuga 

168 599 Lwengo Lwengo Kingo 

    Kisekka 

    Kyazanga 

    Lwengo 

    Malongo 

    Ndagwe 

169 532 Luweero Bamunanika Bamunanika 

    Kalagala 

    Kamira 

    Kikyusa 

    Zirobwe 

169 532 Luweero Katikamu Butuntumula 

    Katikamu 

    Luwero 

    Makulubita 

    Nyimbwa 

170 580 Lyantonde Kabula Kaliiro 

    Kasagama 

    Kinuuka 

    Lyantonde 

    Mpumudde 

171 566 Manafwa Bubulo Bubutu 

    Bugobero 

    Bukhabusi 

    Bukhaweka 

    Bukhofu 

    Bukiabi 

    Bukoho 

    Bukusu 

    Bumbo 

    Bumwoni 

    Bunabwana 

    Bupoto 

    Busukuya 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Bugaaki 

    Butiiti 

    Butunduzi 

    Katooke 

    Kigaraale 

    Kihuura 

    Kisojo 

    Kyarusozi 

    Nyabuharwa 

    Nyankwanzi 

    Nyantungo 

165 585 Lamwo Lamwo Agoro 

    Lokung 

    Madi-Opei 

    Padibe East 

    Padibe West 

    Palabek-Gem 

    Palabek-Kal 

    Paloga 

    Parabek-Ogili 

166 531 Lira Erute Adekokwok 

    Agali 

    Agweng 

    Amach 

    Aromo 

    Barr 

    Lira 

    Ngetta 

    Ogur 

167 593 Luuka Luuka Bukanga 

    Bukooma 

    Bulongo 

    Ikumbya 

    Irongo 

    Nawampiti 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Waibuga 

168 599 Lwengo Lwengo Kingo 

    Kisekka 

    Kyazanga 

    Lwengo 

    Malongo 

    Ndagwe 

169 532 Luweero Bamunanika Bamunanika 

    Kalagala 

    Kamira 

    Kikyusa 

    Zirobwe 

169 532 Luweero Katikamu Butuntumula 

    Katikamu 

    Luwero 

    Makulubita 

    Nyimbwa 

170 580 Lyantonde Kabula Kaliiro 

    Kasagama 

    Kinuuka 

    Lyantonde 

    Mpumudde 

171 566 Manafwa Bubulo Bubutu 

    Bugobero 

    Bukhabusi 

    Bukhaweka 

    Bukhofu 

    Bukiabi 

    Bukoho 

    Bukusu 

    Bumbo 

    Bumwoni 

    Bunabwana 

    Bupoto 

    Busukuya 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Butiru 

    Butta 

    Buwabwala 

    Buwagogo 

    Kaato 

    Khabutoola 

    Magale 

    Mukoto 

    Nalondo 

    Namabya 

    Namboko 

    Sibanga 

    Sisuni 

    Tsekululu 

    Weswa 

172 577 Maracha Maracha Kijomoro 

    Nyadri 

    Oleba 

    Olufe 

    Oluvu 

    Tara 

    Yivu 

173 533 Masaka Bukoto Bukakata 

    Buwunga 

    Kabonera 

    Kyanamukaka 

    Kyesiiga 

    Mukungwe 

174 534 Masindi Bujenje Budongo 

    Bwijanga 

Karujubu 

   Buruli Kimengo 

    Miirya 

    Pakanyi 

175 535 Mayuge Bunya Baitambogwe 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Bukabooli 

    Bukatube 

    Busakira 

    Buwaaya 

    Imanyiro 

    Jaguzi 

    Kigandalo 

    Kityerera 

    Malongo 

    Mpungwe 

    Wairasa 

176 536 Mbale Bungokho Bubyangu 

    Budwale 

    Bufumbo 

    Bukasakya 

    Bukhiende 

    Bukonde 

    Bumasikye 

    Bumbobi 

    Bungokho 

    Busano 

    Busiu 

    Busoba 

    Lukhonge 

    Lwasso 

    Nakaloke 

    Namanyonyi 

    Nambieso 

    Nyondo 

    Wanale 

177 537 Mbarara Kashari Biharwe 

    Bubaare 

    Bukiiro 

    Kagongi 

    Kakiika 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            171..............................................................................................................................................................................
P a g e  | 170 

 

` 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Butiru 

    Butta 

    Buwabwala 

    Buwagogo 

    Kaato 

    Khabutoola 

    Magale 

    Mukoto 

    Nalondo 

    Namabya 

    Namboko 

    Sibanga 

    Sisuni 

    Tsekululu 

    Weswa 

172 577 Maracha Maracha Kijomoro 

    Nyadri 

    Oleba 

    Olufe 

    Oluvu 

    Tara 

    Yivu 

173 533 Masaka Bukoto Bukakata 

    Buwunga 

    Kabonera 

    Kyanamukaka 

    Kyesiiga 

    Mukungwe 

174 534 Masindi Bujenje Budongo 

    Bwijanga 

Karujubu 

   Buruli Kimengo 

    Miirya 

    Pakanyi 

175 535 Mayuge Bunya Baitambogwe 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Bukabooli 

    Bukatube 

    Busakira 

    Buwaaya 

    Imanyiro 

    Jaguzi 

    Kigandalo 

    Kityerera 

    Malongo 

    Mpungwe 

    Wairasa 

176 536 Mbale Bungokho Bubyangu 

    Budwale 

    Bufumbo 

    Bukasakya 

    Bukhiende 

    Bukonde 

    Bumasikye 

    Bumbobi 

    Bungokho 

    Busano 

    Busiu 

    Busoba 

    Lukhonge 

    Lwasso 

    Nakaloke 

    Namanyonyi 

    Nambieso 

    Nyondo 

    Wanale 

177 537 Mbarara Kashari Biharwe 

    Bubaare 

    Bukiiro 

    Kagongi 

    Kakiika 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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CODE 
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VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kashare 

    Rubaya 

    Rubindi 

    Rwanyamahembe 

   Rwampara Bugamba 

    Mwizi 

    Ndeija 

    Nyakayojo 

    Rugando 

178 601 Mitooma Ruhinda Bitereko 

    Kabira 

    Kanyabwanga 

    Kashenshero 

    Katenga 

    Kiyanga 

    Mayanga 

    Mitooma 

    Mutara 

    Rurehe 

179 568 Mityana Busujju Bbanda 

    Butayunja 

    Kakindu 

    Maanyi 

    Malangala 

   Mityana Bulera 

    Busimbi 

    Kalangaalo 

    Kikandwa 

    Namungo 

    Ssekanyonyi 

180 538 Moroto Matheniko Katikekile 

    Nadunget 

    Rupa 

    Tapac 

181 539 Moyo Obongi Aliba 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Gimara 

    Itula 

   West Moyo Dufile 

    Laropi 

    Lefori 

    Metu 

    Moyo 

182 540 Mpigi Mawokota Buwama 

    Kamengo 

    Kiringente 

    Kituntu 

    Muduma 

    Nkozi 

183 541 Mubende Buwekula Butoloogo 

    Kitenga 

    Kiyuni 

    Madudu 

   Kasambya Bagezza 

    Kasambya 

    Kibalinga 

    Kigando 

    Nabingoola 

   Kassanda Bukuya 

    Kalwana 

    Kassanda 

    Kiganda 

    Kitumbi 

    Makokoto 

    Manyogaseka 

    Myanzi 

    Nalutuntu 

184 542 Mukono Mukono Koome Islands 

    Kyampisi 

    Mpatta 

    Mpunge 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            173..............................................................................................................................................................................P a g e  | 172 

 

` 

URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kashare 

    Rubaya 

    Rubindi 

    Rwanyamahembe 

   Rwampara Bugamba 

    Mwizi 

    Ndeija 

    Nyakayojo 

    Rugando 

178 601 Mitooma Ruhinda Bitereko 

    Kabira 

    Kanyabwanga 

    Kashenshero 

    Katenga 

    Kiyanga 

    Mayanga 

    Mitooma 

    Mutara 

    Rurehe 

179 568 Mityana Busujju Bbanda 

    Butayunja 

    Kakindu 

    Maanyi 

    Malangala 

   Mityana Bulera 

    Busimbi 

    Kalangaalo 

    Kikandwa 

    Namungo 

    Ssekanyonyi 

180 538 Moroto Matheniko Katikekile 

    Nadunget 

    Rupa 

    Tapac 

181 539 Moyo Obongi Aliba 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Gimara 

    Itula 

   West Moyo Dufile 

    Laropi 

    Lefori 

    Metu 

    Moyo 

182 540 Mpigi Mawokota Buwama 

    Kamengo 

    Kiringente 

    Kituntu 

    Muduma 

    Nkozi 

183 541 Mubende Buwekula Butoloogo 

    Kitenga 

    Kiyuni 

    Madudu 

   Kasambya Bagezza 

    Kasambya 

    Kibalinga 

    Kigando 

    Nabingoola 

   Kassanda Bukuya 

    Kalwana 

    Kassanda 

    Kiganda 

    Kitumbi 

    Makokoto 

    Manyogaseka 

    Myanzi 

    Nalutuntu 

184 542 Mukono Mukono Koome Islands 

    Kyampisi 

    Mpatta 

    Mpunge 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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    Nakisunga 

    Nama 

    Ntenjeru 

   Nakifuma Kasawo 

    Kimenyedde 

    Nabbale 

    Nagojje 

    Namuganga 

    Ntunda 

185 543 Nakapiripirit Chekwii Kakomongole 

    Loregae 

    Moruita 

    Namalu 

   Pian Lolachat 

    Lorengedwat 

    Nabilatuk 

186 569 Nakaseke Nakaseke North Kikamulo 

    Kinoni 

    Kinyogoga 

    Kitto 

    Ngoma 

    Wakyato 

    Kaasangombe 

    Kapeeka 

    Nakaseke 

    Semuto 

187 544 Nakasongola Budyebo Lwabyata 

    Lwampanga 

    Nabiswera 

    Nakitoma 

187 544 Nakasongola Nakasongola Kakooge 

    Kalongo 

    Kalungi 

    Wabinyonyi 

188 594 Namayingo Bukooli Island Sigulu Islands 
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   Bukooli South Banda 

    Buswale 

    Buyinja 

    Mutumba 
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189 574 Namutumba Busiki Bulange 

    Ivukula 

    Kibaale 

    Magada 

    Namutumba 

    Nsinze 

190 604 Napak Bokora Iriiri 

    Lokopo 

    Lopei 

    Lorengecora 

    Lotome 

    Matany 

    Ngoleriet 

191 545 Nebbi Jonam Alwi 

    Pakwach 

    Panyango 

    Panyimur 

    Wadelai 

   Padyere Akworo 

    Atego 

    Erussi 

    Kucwiny 

    Ndhew 

    Nebbi 

    Nyaravur 

    Parombo 

192 603 Ngora Ngora Kapir 

    Kobwin 

    Mukura 

    Ngora 
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P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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    Ntenjeru 

   Nakifuma Kasawo 

    Kimenyedde 

    Nabbale 

    Nagojje 

    Namuganga 

    Ntunda 
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    Loregae 

    Moruita 

    Namalu 

   Pian Lolachat 

    Lorengedwat 

    Nabilatuk 
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    Kinoni 

    Kinyogoga 

    Kitto 

    Ngoma 

    Wakyato 

    Kaasangombe 

    Kapeeka 

    Nakaseke 

    Semuto 
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    Lwampanga 
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    Nakitoma 
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    Matany 
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    Pakwach 
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    Panyimur 

    Wadelai 

   Padyere Akworo 

    Atego 

    Erussi 

    Kucwiny 

    Ndhew 

    Nebbi 

    Nyaravur 

    Parombo 
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    Kobwin 

    Mukura 
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The Rt. Hon. Speaker of Parliament 
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

193 595 Ntoroko Ntoroko Butungama 

    Bweramule 

    Kanara 

    Karugutu 

    Nombe 

    Rwebisengo 

194 546 Ntungamo Kajara Bwongera 

    Ihunga 

    Kibatsi 

    Nyabihoko 

   Ruhaama Itojo 

    Ntungamo 

    Nyakyera 

    Ruhaama 

    Rukoni West 

    Rweikiniro 

   Rushenyi Kayonza 

    Ngoma 

    Rubaare 

    Rugarama 

195 606 Nwoya Nwoya Alero 

    Anaka (Payira) 

    Koch-Goma 

    Purongo 

196 586 Otuke Otuke Adwari 

    Ogor 

    Okwang 

    Olilim 

    Orum 

197 572 Oyam Oyam Aber 

    Abok 

    Achaba 

    Aleka 

    Icheme 

    Kamdini 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Loro 

    Minakulu 

    Myene 

    Ngai 

    Otwal 

198 547 Pader Aruu Acholi-Bur 

    Angagura 

    Atanga 

    Awere 

    Kilak (Pader) 

    Laguti 

    Lapul 

    Latanya 

    Ogom 

    Pajule 

    Puranga 

199 548 Pallisa Agule Agule 

    Akisim 

    Apopong 

    Chelekura 

    Gogonyo 

    Kameke 

   Butebo Butebo 

    Kabwangasi 

    Kakoro 

    Kanginima 

    Kibale 

    Opwateta 

    Petete 

   Pallisa Kamuge 

    Kasodo 

    Olok 

    Pallisa 

    Puti-Puti 

200 549 Rakai Kakuuto Kakuuto 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

193 595 Ntoroko Ntoroko Butungama 

    Bweramule 

    Kanara 

    Karugutu 

    Nombe 

    Rwebisengo 

194 546 Ntungamo Kajara Bwongera 

    Ihunga 

    Kibatsi 

    Nyabihoko 

   Ruhaama Itojo 

    Ntungamo 

    Nyakyera 

    Ruhaama 

    Rukoni West 

    Rweikiniro 

   Rushenyi Kayonza 

    Ngoma 

    Rubaare 

    Rugarama 

195 606 Nwoya Nwoya Alero 

    Anaka (Payira) 

    Koch-Goma 

    Purongo 

196 586 Otuke Otuke Adwari 

    Ogor 

    Okwang 

    Olilim 

    Orum 

197 572 Oyam Oyam Aber 

    Abok 

    Achaba 

    Aleka 

    Icheme 

    Kamdini 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Loro 

    Minakulu 

    Myene 

    Ngai 

    Otwal 

198 547 Pader Aruu Acholi-Bur 

    Angagura 

    Atanga 

    Awere 

    Kilak (Pader) 

    Laguti 

    Lapul 

    Latanya 

    Ogom 

    Pajule 

    Puranga 

199 548 Pallisa Agule Agule 

    Akisim 

    Apopong 

    Chelekura 

    Gogonyo 

    Kameke 

   Butebo Butebo 

    Kabwangasi 

    Kakoro 

    Kanginima 

    Kibale 

    Opwateta 

    Petete 

   Pallisa Kamuge 

    Kasodo 

    Olok 

    Pallisa 

    Puti-Puti 

200 549 Rakai Kakuuto Kakuuto 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kasasa 

    Kibanda 

    Kifamba 

    Kyebe 

   Kooki Byakabanda 

    Ddwaniro 

    Kacheera 

    Kagamba (Buyamba) 

    Kiziba 

    Kyalulangira 

    Lwamaggwa 

    Lwanda 

   Kyotera Kabira 

    Kalisizo 

    Kasaali 

    Kirumba 

    Lwankoni 

    Nabigasa 

201 602 Rubirizi Bunyaruguru Katunguru 

    Kichwamba 

    Magambo 

    Rutoto 

    Ryeru 

   Katerera Katanda 

    Katerera 

    Kirugu 

    Kyabakara 

202 550 Rukungiri Rubabo Buyanja 

    Kebisoni 

    Nyakishenyi 

    Nyarushanje 

   Rujumbura Bugangari 

    Buhunga 

    Bwambara 

    Nyakagyeme 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Ruhinda 

203 551 Ssembabule Lwemiyaga Lwemiyaga 

    Ntuusi 

   Mawogola Lugusulu 

    Lwebitakuli 

    Mateete 

    Mijwala 

204 596 Serere Kasilo Bugondo 

    Kadungulu 

    Labor 

    Pingire 

   Serere Atiira 

    Kateta 

    Kyere 

    Serere/Olio 

205 609 Sheema Sheema Bugongi 

    Kagango 

    Kasaana 

    Kigarama 

    Kitagata 

    Kyangyenyi 

    Masheruka 

    Shuuku 

206 552 Sironko Budadiri Bugitimwa 

    Buhugu 

    Bukhulo 

    Bukiise 

    Bukiyi 

    Bukyabo 

    Bukyambi 

    Bumalimba 

    Bumasifwa 

    Bunyafwa 

    Busulani 

    Butandiga 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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DISTRICT COUNTY SUB-COUNTY 

    Kasasa 

    Kibanda 

    Kifamba 

    Kyebe 

   Kooki Byakabanda 

    Ddwaniro 

    Kacheera 

    Kagamba (Buyamba) 

    Kiziba 

    Kyalulangira 

    Lwamaggwa 

    Lwanda 

   Kyotera Kabira 

    Kalisizo 

    Kasaali 

    Kirumba 

    Lwankoni 

    Nabigasa 

201 602 Rubirizi Bunyaruguru Katunguru 

    Kichwamba 

    Magambo 

    Rutoto 

    Ryeru 

   Katerera Katanda 

    Katerera 

    Kirugu 

    Kyabakara 

202 550 Rukungiri Rubabo Buyanja 

    Kebisoni 

    Nyakishenyi 

    Nyarushanje 

   Rujumbura Bugangari 

    Buhunga 

    Bwambara 

    Nyakagyeme 
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DISTRICT COUNTY SUB-COUNTY 

    Ruhinda 

203 551 Ssembabule Lwemiyaga Lwemiyaga 

    Ntuusi 

   Mawogola Lugusulu 

    Lwebitakuli 

    Mateete 

    Mijwala 

204 596 Serere Kasilo Bugondo 

    Kadungulu 

    Labor 

    Pingire 

   Serere Atiira 

    Kateta 

    Kyere 

    Serere/Olio 

205 609 Sheema Sheema Bugongi 

    Kagango 

    Kasaana 

    Kigarama 

    Kitagata 

    Kyangyenyi 

    Masheruka 

    Shuuku 

206 552 Sironko Budadiri Bugitimwa 

    Buhugu 

    Bukhulo 

    Bukiise 

    Bukiyi 

    Bukyabo 

    Bukyambi 

    Bumalimba 

    Bumasifwa 

    Bunyafwa 

    Busulani 

    Butandiga 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e  | 180 

 

` 

URF 
CODE 
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DISTRICT COUNTY SUB-COUNTY 

    Buteza 

    Buwalasi 

    Buwasa 

    Buyobo 

    Masaba 

    Nalusala 

    Zesui 

207 553 Soroti Soroti Arapai 

    Asuret 

    Gweri 

    Kamuda 

    Katine 

    Soroti 

    Tubur 

208 554 Tororo Tororo Kwapa 

    Mella 

    Merikit 

    Molo 

    Mukuju 

    Osukuru 

   West Budama Iyolwa 

    Kirewa 

    Kisoko 

    Magola 

    Mulanda 

    Nabuyoga 

    Nagongera 

    Paya 

    Petta 

    Rubongi 

    Sopsop 

209 555 Wakiso Busiro Bussi 

    Kakiri 

    Kasanje 

    Katabi 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kiziba(Masuliita) 

    Mende 

    Namayumba 

    Nsangi(Mukono) 

    Ssisa 

    Wakiso 

   Kyadondo Gombe 

    Kyambogo/Busukuma 

    Makindye 

    Nabweru 

    Nangabo 

210 556 Yumbe Aringa Apo 

    Ariwa 

    Drajini/Arajim 

    Kei 

    Kerwa 

    Kochi 

    Kululu 

    Kuru 

    Lodonga 

    Midigo 

    Odravu 

    Romogi 

211 587 Zombo Okoro Abanga 

    Atyak 

    Jangokoro 

    Kango 

    Nyapea 

    Paidha 

    Warr 

    Zeu 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Buteza 

    Buwalasi 

    Buwasa 

    Buyobo 

    Masaba 

    Nalusala 

    Zesui 

207 553 Soroti Soroti Arapai 

    Asuret 

    Gweri 

    Kamuda 

    Katine 

    Soroti 

    Tubur 

208 554 Tororo Tororo Kwapa 

    Mella 

    Merikit 

    Molo 

    Mukuju 

    Osukuru 

   West Budama Iyolwa 

    Kirewa 

    Kisoko 

    Magola 

    Mulanda 

    Nabuyoga 

    Nagongera 

    Paya 

    Petta 

    Rubongi 

    Sopsop 

209 555 Wakiso Busiro Bussi 

    Kakiri 

    Kasanje 

    Katabi 
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URF 
CODE 

MFPED 
VOTE 

DISTRICT COUNTY SUB-COUNTY 

    Kiziba(Masuliita) 

    Mende 

    Namayumba 

    Nsangi(Mukono) 

    Ssisa 

    Wakiso 

   Kyadondo Gombe 

    Kyambogo/Busukuma 

    Makindye 

    Nabweru 

    Nangabo 

210 556 Yumbe Aringa Apo 

    Ariwa 

    Drajini/Arajim 

    Kei 

    Kerwa 

    Kochi 

    Kululu 

    Kuru 

    Lodonga 

    Midigo 

    Odravu 

    Romogi 

211 587 Zombo Okoro Abanga 

    Atyak 

    Jangokoro 

    Kango 

    Nyapea 

    Paidha 

    Warr 

    Zeu 
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Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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B. TOWN COUNCILS BY DISTRICT 

URF 
CODE 

MFPED 
VOTE 

DISTRICT TOWN COUNCIL 

101 573 Abim  Abim Town Council 

102 501 Adjumani Adjumani Town Council 

103 611 Agago  Agago - Lokole  Town Council 

103 611  Kalongo Town Council 

103 611  Patongo  Town Council 

104 588 Alebtong  Alebtong Town Council 

105 564 Amolatar  Amolatar Town Council 

105 564  Namasale Town Council 

106 581 Amudat  Amudat Town Council 

107 565 Amuria  Amuria Town Council 

108 570 Amuru  Amuru Town Council 

109 502 Apac Apac Town Council 

109 502  Aduku Town Council 

111 571 Budaka  Budaka Town Council 

112 579 Bududa Bududa Town Council 

113 504 Bugiri Bugiri Town Council 

114 610 Buhweju  Nsiika Town Council 

115 582 Buikwe Lugazi Town Council 

116 578  Buikwe Town Council 

116 583  Njeru Town Council 

116 578 Bukedea Bukedea Town Council 

117 584 Buikwe Nkokonjeru Town Council 

117 600 Bukomansimbi Bukomansimbi Town Council 

118 567 Bukwo  Bukwo Town Council 

119 589 Bulambuli Bulambuli Town Council 

119 589  Bulegeni Town Council 

120 576 Bullisa Bullisa Town Council 

121 505 Bundibugyo Bundibugyo Town Council 

121 505  Nyahuka Town Council 

122 506 Bushenyi Bugongi Town Council 

124 557 Butaleja  Busolwe Town Council 

124 557  Butaleja Town Council 

125 608 Butambala Gombe Town Council 

126 590 Buvuma Buvuma Town Council 

127 583 Buyende Buyende Town Council 

128 575 Dokolo Dokolo Town Council 

129 591 Gomba  Kanoni Town Council 
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131 509 Hoima Kigorobya Town Council 

132 558 Ibanda Ibanda Town Council 

132 558  Igorora Town Council 

132 558  Ishongororo Town Council 

132 558 Ibanda  Rushango Town Council 

133 510 Iganga  Busembatya Town Council 

134 560 Isingiro  Isingiro Town Council 

134 560  Kaberebere Town Council 

134 560  Kabuyanda Town Council 

135 511 Jinja Bugembe Town Council 

135 511  Buwenge Town Council 

135 511  Kakira Town Council 

136 559 Kaabong Kaabong Town Council 

137 512 Kabale Hamurwa Town Council 

137 512  Katuna Town Council 

137 512  Muhanga Town Council 

138 513 Kabarole Kibiito Town Council 

138 513  Kijura Town Council 

138 513  Kiko Town Council 

138 513  Rubona Town Council 

138 

138 

513 

513 

 Rwimi Town Council 

Karago Town council 

139 514 Kaberamaido Kaberamaido Town Council 

140 515 Kalangala Kalangala Town Council 

141 561 Kaliro Kaliro Town Council 

142 598 Kalungu Kalungu Town Council 

142 598  Lukaya Town Council 

143 517 Kamuli Kamuli Town Council 

144 518 Kamwenge Kamwenge Town Council 

145 519 Kanungu Kanungu Town Council 

145 519  Kihihi  Town Council 

145 519  Butogota  Town Council 

145 519  Kambuga Town Council 

146 520 Kapchorwa Kapchorwa Town Council 

147 521 Kasese Katwe Kabatoro Town Council 

147 521  Mpondwe - Lhubiriha  Town Council 

147 521  Hima  Town Council 

148 522 Katakwi Katakwi Town Council 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
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P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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DISTRICT TOWN COUNCIL 

101 573 Abim  Abim Town Council 

102 501 Adjumani Adjumani Town Council 

103 611 Agago  Agago - Lokole  Town Council 

103 611  Kalongo Town Council 

103 611  Patongo  Town Council 

104 588 Alebtong  Alebtong Town Council 

105 564 Amolatar  Amolatar Town Council 

105 564  Namasale Town Council 

106 581 Amudat  Amudat Town Council 

107 565 Amuria  Amuria Town Council 

108 570 Amuru  Amuru Town Council 

109 502 Apac Apac Town Council 

109 502  Aduku Town Council 

111 571 Budaka  Budaka Town Council 

112 579 Bududa Bududa Town Council 

113 504 Bugiri Bugiri Town Council 

114 610 Buhweju  Nsiika Town Council 

115 582 Buikwe Lugazi Town Council 

116 578  Buikwe Town Council 

116 583  Njeru Town Council 

116 578 Bukedea Bukedea Town Council 

117 584 Buikwe Nkokonjeru Town Council 

117 600 Bukomansimbi Bukomansimbi Town Council 

118 567 Bukwo  Bukwo Town Council 

119 589 Bulambuli Bulambuli Town Council 

119 589  Bulegeni Town Council 

120 576 Bullisa Bullisa Town Council 

121 505 Bundibugyo Bundibugyo Town Council 

121 505  Nyahuka Town Council 

122 506 Bushenyi Bugongi Town Council 

124 557 Butaleja  Busolwe Town Council 

124 557  Butaleja Town Council 

125 608 Butambala Gombe Town Council 

126 590 Buvuma Buvuma Town Council 

127 583 Buyende Buyende Town Council 

128 575 Dokolo Dokolo Town Council 

129 591 Gomba  Kanoni Town Council 
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CODE 
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DISTRICT TOWN COUNCIL 

131 509 Hoima Kigorobya Town Council 

132 558 Ibanda Ibanda Town Council 

132 558  Igorora Town Council 

132 558  Ishongororo Town Council 

132 558 Ibanda  Rushango Town Council 

133 510 Iganga  Busembatya Town Council 

134 560 Isingiro  Isingiro Town Council 

134 560  Kaberebere Town Council 

134 560  Kabuyanda Town Council 

135 511 Jinja Bugembe Town Council 

135 511  Buwenge Town Council 

135 511  Kakira Town Council 

136 559 Kaabong Kaabong Town Council 

137 512 Kabale Hamurwa Town Council 

137 512  Katuna Town Council 

137 512  Muhanga Town Council 

138 513 Kabarole Kibiito Town Council 

138 513  Kijura Town Council 

138 513  Kiko Town Council 

138 513  Rubona Town Council 

138 

138 

513 

513 

 Rwimi Town Council 

Karago Town council 

139 514 Kaberamaido Kaberamaido Town Council 

140 515 Kalangala Kalangala Town Council 

141 561 Kaliro Kaliro Town Council 

142 598 Kalungu Kalungu Town Council 

142 598  Lukaya Town Council 

143 517 Kamuli Kamuli Town Council 

144 518 Kamwenge Kamwenge Town Council 

145 519 Kanungu Kanungu Town Council 

145 519  Kihihi  Town Council 

145 519  Butogota  Town Council 

145 519  Kambuga Town Council 

146 520 Kapchorwa Kapchorwa Town Council 

147 521 Kasese Katwe Kabatoro Town Council 

147 521  Mpondwe - Lhubiriha  Town Council 

147 521  Hima  Town Council 

148 522 Katakwi Katakwi Town Council 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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CODE 

MFPED 
VOTE 

DISTRICT TOWN COUNCIL 

149 523 Kayunga Kayunga Town Council 

150 524 Kibaale Kagadi Town Council 

150 

150 

150 

524 

524 

524 

 Kibaale Town Council 

Kakumiro Town Council 

Muhoro Town Council 

151 525 Kiboga Bukomelo Town Council 

151 525  Kiboga Town Council 

151 525  Ntwentwe Town Council 

152 605 Kibuku Kibuku Town Council 

153 562 Kiruhura Kazo Town Council 

153 562  Kiruhura Town Council 

153 562  Sanga Town Council 

154 592 Kiryandongo Kiryandongo Town Council 

154 592  Bweyale Town Council 

154 592  Kigumba Town Council 

155 526 Kisoro Kisoro Town Council 

156 527 Kitgum Kitgum Town Council 

157 563 Koboko Koboko Town Council 

158 607 Kole Ayer Town Council 

159 528 Kotido Kotido Town Council 

160 529 Kumi Kumi Town Council 

161 612 Kween  Binyiny Town Council 

162 597 Kyankwanzi Butemba Town Council 

163 584 Kyegegwa  Kyegegwa Town Council 

164 530 Kyenjojo Butunduzi  Town Council 

164 530  Kyarusozi Town Council 

164 530  Kyenjojo Town Council 

164 530  Katooke Town Council 

165 585 Lamwo Lamwo Town Council 

165 585  Padibe Town Council 

167 593 Luuka Luuka Town Council 

168 532 Luwero Bombo Town Council 

168 532  Luwero Town Council 

168 532  Wobulenzi Town Council 

168 532 Lwengo  Kyazanga Town Council 

169 599  Lwengo Town Council 

170 580 Lyantonde Lyantonde Town Council 

171 566 Manafwa Lwakhakha Town Council 
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171 566  Manafwa Town Council 

172 577 Maracha  Maracha Town Council 

175 535 Mayuge Mayuge Town Council 

176 536 Mbale Nakaloke Town Council 

178 601 Mitooma  Mitooma Town Council 

178 601  Kashenshero Town Council 

179 568 Mityana Mityana Town Council 

181 539 Moyo Moyo Town Council 

182 540 Mpigi Mpigi Town Council 

183 541 Mubende Mubende Town Council 

185 543 Nakapiripirit Nakapiripirit Town Council 

186 569 Nakaseke Kiwoko Town Council 

186 569  Ngoma Town Council 

186 569  Nakaseke - Butalangu Town Council 

186 569  Nakaseke  Town Council 

186 569  Semuto Town Council 

187 544 Nakasongola Migeera Town Council 

187 

187 

544 

544 

 Nakasongola Town Council 

Kakooge Town Council 

188 594 Namayingo Namayingo Town Council 

189 574 Namutumba  Namutumba Town Council 

190 604 Napak  Lorengecora Town Council 

191 545 Nebbi Nebbi Town Council 

191 545  Pakwach Town Council 

192 603 Ngora Ngora Town Council 

193 595 Ntoroko  Kanara Town Council 

193 595  Karugutu Town Council 

193 595  Kibuuku Town Council 

193 595  Rwebisengo Town Council 

194 546 Ntungamo  Rubare Town Council 

194 

546 

546 

546 

 Rwashameire Town Council 

Kitwe Town Council 

195 606 Nwoya  Anaka Town Council 

196 586 Otuke  Otuke Town Council 

197 572 Oyam  Oyam Town Council 

198 547 Pader Pader Town Council 

199 548 Pallisa Pallisa Town Council 

200 549 Rakai Kalisizo Town Council 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT TOWN COUNCIL 

149 523 Kayunga Kayunga Town Council 

150 524 Kibaale Kagadi Town Council 

150 

150 

150 

524 

524 

524 

 Kibaale Town Council 

Kakumiro Town Council 

Muhoro Town Council 

151 525 Kiboga Bukomelo Town Council 

151 525  Kiboga Town Council 

151 525  Ntwentwe Town Council 

152 605 Kibuku Kibuku Town Council 

153 562 Kiruhura Kazo Town Council 

153 562  Kiruhura Town Council 

153 562  Sanga Town Council 

154 592 Kiryandongo Kiryandongo Town Council 

154 592  Bweyale Town Council 

154 592  Kigumba Town Council 

155 526 Kisoro Kisoro Town Council 

156 527 Kitgum Kitgum Town Council 

157 563 Koboko Koboko Town Council 

158 607 Kole Ayer Town Council 

159 528 Kotido Kotido Town Council 

160 529 Kumi Kumi Town Council 

161 612 Kween  Binyiny Town Council 

162 597 Kyankwanzi Butemba Town Council 

163 584 Kyegegwa  Kyegegwa Town Council 

164 530 Kyenjojo Butunduzi  Town Council 

164 530  Kyarusozi Town Council 

164 530  Kyenjojo Town Council 

164 530  Katooke Town Council 

165 585 Lamwo Lamwo Town Council 

165 585  Padibe Town Council 

167 593 Luuka Luuka Town Council 

168 532 Luwero Bombo Town Council 

168 532  Luwero Town Council 

168 532  Wobulenzi Town Council 

168 532 Lwengo  Kyazanga Town Council 

169 599  Lwengo Town Council 

170 580 Lyantonde Lyantonde Town Council 

171 566 Manafwa Lwakhakha Town Council 
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VOTE 

DISTRICT TOWN COUNCIL 

171 566  Manafwa Town Council 

172 577 Maracha  Maracha Town Council 

175 535 Mayuge Mayuge Town Council 

176 536 Mbale Nakaloke Town Council 

178 601 Mitooma  Mitooma Town Council 

178 601  Kashenshero Town Council 

179 568 Mityana Mityana Town Council 

181 539 Moyo Moyo Town Council 

182 540 Mpigi Mpigi Town Council 

183 541 Mubende Mubende Town Council 

185 543 Nakapiripirit Nakapiripirit Town Council 

186 569 Nakaseke Kiwoko Town Council 

186 569  Ngoma Town Council 

186 569  Nakaseke - Butalangu Town Council 

186 569  Nakaseke  Town Council 

186 569  Semuto Town Council 

187 544 Nakasongola Migeera Town Council 

187 

187 

544 

544 

 Nakasongola Town Council 

Kakooge Town Council 

188 594 Namayingo Namayingo Town Council 

189 574 Namutumba  Namutumba Town Council 

190 604 Napak  Lorengecora Town Council 

191 545 Nebbi Nebbi Town Council 

191 545  Pakwach Town Council 

192 603 Ngora Ngora Town Council 

193 595 Ntoroko  Kanara Town Council 

193 595  Karugutu Town Council 

193 595  Kibuuku Town Council 

193 595  Rwebisengo Town Council 

194 546 Ntungamo  Rubare Town Council 

194 

546 

546 

546 

 Rwashameire Town Council 

Kitwe Town Council 

195 606 Nwoya  Anaka Town Council 

196 586 Otuke  Otuke Town Council 

197 572 Oyam  Oyam Town Council 

198 547 Pader Pader Town Council 

199 548 Pallisa Pallisa Town Council 

200 549 Rakai Kalisizo Town Council 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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200 549  Kyotera Town Council 

200 549  Rakai Town Council 

201 602 Rubirizi Katerera Town Council 

201 602  Rubirizi Town Council 

203 551 Ssembabule Mateete Town Council 

203 551  Sembabule Town Council 

204 596 Serere Kasilo Town Council 

204 596  Serere Town Council 

205 609 Sheema Kabwohe-Itendero Town Council 

205 609  Kibingo Town Council 

206 552 Sironko Sironko Town Council 

206 552  Budadiri  Town Council 

208 554 Tororo Malaba Town Council 

208 554  Nagongera Town Council 

209 555 Wakiso Kakiri Town Council 

209 555  Kira Town Council 

209 555  Masulita Town Council 

209 555  Namayumba Town Council 

209 555  Wakiso Town Council 

209 555  Nansana Town Council 

210 556 Yumbe Yumbe Town Council 

211 587 Zombo Paidha Town Council 

211 587  Zombo Town Council 

C. MUNICIPAL COUNCILS 

URF CODE MFPED 
VOTE DISTRICT MUNICIPALITY 

401 751 Arua Arua  

402 777 Bushenyi Bushenyi-Ishaka 

403 776 Busia Busia 

404 752 Wakiso Entebbe  

405 753 Kabarole Fortportal  

406 754 Gulu Gulu  

407 771 Hoima Hoima 

408 773 Iganga Iganga 

409 755 Jinja Jinja  

410 757 Kabale Kabale  

411 770 Kasese Kasese 
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URF CODE MFPED 
VOTE DISTRICT MUNICIPALITY 

412 758 Lira Lira  

413 759 Masaka Masaka  

414 774 Masindi Masindi 

415 760 Mbale Mbale  

416 761 Mbarara Mbarara  

417 762 Moroto Moroto  

418 772 Mukono Mukono 

419 775 Ntungamo Ntungamo 

420 778 Rukungiri Rukungiri 

421 763 Soroti Soroti  

422 764 Tororo Tororo  

    
    
    
    
    

 

  

 113 Uganda National Roads Authority 

    

 

 122 Kamapla Capital City Authority 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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URF 
CODE 

MFPED 
VOTE 

DISTRICT TOWN COUNCIL 

200 549  Kyotera Town Council 

200 549  Rakai Town Council 

201 602 Rubirizi Katerera Town Council 

201 602  Rubirizi Town Council 

203 551 Ssembabule Mateete Town Council 

203 551  Sembabule Town Council 

204 596 Serere Kasilo Town Council 

204 596  Serere Town Council 

205 609 Sheema Kabwohe-Itendero Town Council 

205 609  Kibingo Town Council 

206 552 Sironko Sironko Town Council 

206 552  Budadiri  Town Council 

208 554 Tororo Malaba Town Council 

208 554  Nagongera Town Council 

209 555 Wakiso Kakiri Town Council 

209 555  Kira Town Council 

209 555  Masulita Town Council 

209 555  Namayumba Town Council 

209 555  Wakiso Town Council 

209 555  Nansana Town Council 

210 556 Yumbe Yumbe Town Council 

211 587 Zombo Paidha Town Council 

211 587  Zombo Town Council 

C. MUNICIPAL COUNCILS 

URF CODE MFPED 
VOTE DISTRICT MUNICIPALITY 

401 751 Arua Arua  

402 777 Bushenyi Bushenyi-Ishaka 

403 776 Busia Busia 

404 752 Wakiso Entebbe  

405 753 Kabarole Fortportal  

406 754 Gulu Gulu  

407 771 Hoima Hoima 

408 773 Iganga Iganga 

409 755 Jinja Jinja  

410 757 Kabale Kabale  

411 770 Kasese Kasese 
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URF CODE MFPED 
VOTE DISTRICT MUNICIPALITY 

412 758 Lira Lira  

413 759 Masaka Masaka  

414 774 Masindi Masindi 

415 760 Mbale Mbale  

416 761 Mbarara Mbarara  

417 762 Moroto Moroto  

418 772 Mukono Mukono 

419 775 Ntungamo Ntungamo 

420 778 Rukungiri Rukungiri 

421 763 Soroti Soroti  

422 764 Tororo Tororo  

    
    
    
    
    

 

  

 113 Uganda National Roads Authority 

    

 

 122 Kamapla Capital City Authority 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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FOREWORD  

The PS/ST issued to all Accounting Officers the Second Budget Call Circular for             
FY 2012/13 under cover of his letter dated 17th April 2012 ref BPD 86/107/02 which 
communicated policy and administrative guidelines for the preparation of the detailed 
budget estimates for FY 2012/13. 
 
One of the key budget priorities for FY 12/13 is to focus on accelerating the 
implementation of the National Development Plan with particular emphasis on 
removing infrastructure constraints in the transport sector and improving efficiency in 
public service delivery.  
 
You are all aware of the escalating costs of construction materials as a result of the 
increase in inflation during a large part of FY 11/12. Indeed Government is tightening 
public expenditure to only those interventions that will stimulate growth. This 
explains why most of the sector ceilings for the FY 12/13 have been maintained at the 
level of FY 2011/12 including the budget for Uganda Road Fund which as slightly 
reduced to         UGX 280.284bn. 
 
During FY 2012/13, the major mode of implementation of road works will be force 
account although URF will allow a mix of force account and contracting in programs 
of DAs as MOWT sorts out issues of construction of road side camps, purchase of tools 
and training of operators for the newly acquired Chinese road equipment. 
 
During FY 2011/12; URF was inundated with demands for supplementary funding over 
and above original IPFs to cover emergency interventions as a result of the ongoing 
rains which have affected a large section of the National and DUCAR network.  
 
We expect that Agencies will seek for supplementary funding from URF during FY 
2012/13 over and above the IPFs and we shall collate all the demands and advocate for 
additional funding as the state of the road network is a significant contributor to the 
overall economic efficiency of the country. In tandem; we shall pursue the 
independence of URF to ensure that we are able to collect Road User Charges which 
would enable us to guarantee increased funding in a timely and reliable manner. 
 
Notwithstanding the above; during FY 2012/13 agencies are expected to reduce wastage 
by achieving value for money whilst implementing works. Competitiveness should be 
improved and early planning in the procurement process will lead to improved 
absorption of funds. Road schemes which are critical to the connectivity of the 
districts and national roads should be targeted to ensure that key networks are 
motorable throughout the year. Appropriate planning tools such as RAMPS and 
ADRICS should be used in the prioritization of schemes. 
 

The budget guidelines embedded in this document should be used in the preparation 
of your road maintenance budgets for FY 2012/13. Agencies are encouraged to regularly 
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check the URF website for updates to the document. 

 

 

Eng. Dr. Michael M. Odongo 

Executive Director 
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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FOREWORD  

The PS/ST issued to all Accounting Officers the Second Budget Call Circular for             
FY 2012/13 under cover of his letter dated 17th April 2012 ref BPD 86/107/02 which 
communicated policy and administrative guidelines for the preparation of the detailed 
budget estimates for FY 2012/13. 
 
One of the key budget priorities for FY 12/13 is to focus on accelerating the 
implementation of the National Development Plan with particular emphasis on 
removing infrastructure constraints in the transport sector and improving efficiency in 
public service delivery.  
 
You are all aware of the escalating costs of construction materials as a result of the 
increase in inflation during a large part of FY 11/12. Indeed Government is tightening 
public expenditure to only those interventions that will stimulate growth. This 
explains why most of the sector ceilings for the FY 12/13 have been maintained at the 
level of FY 2011/12 including the budget for Uganda Road Fund which as slightly 
reduced to         UGX 280.284bn. 
 
During FY 2012/13, the major mode of implementation of road works will be force 
account although URF will allow a mix of force account and contracting in programs 
of DAs as MOWT sorts out issues of construction of road side camps, purchase of tools 
and training of operators for the newly acquired Chinese road equipment. 
 
During FY 2011/12; URF was inundated with demands for supplementary funding over 
and above original IPFs to cover emergency interventions as a result of the ongoing 
rains which have affected a large section of the National and DUCAR network.  
 
We expect that Agencies will seek for supplementary funding from URF during FY 
2012/13 over and above the IPFs and we shall collate all the demands and advocate for 
additional funding as the state of the road network is a significant contributor to the 
overall economic efficiency of the country. In tandem; we shall pursue the 
independence of URF to ensure that we are able to collect Road User Charges which 
would enable us to guarantee increased funding in a timely and reliable manner. 
 
Notwithstanding the above; during FY 2012/13 agencies are expected to reduce wastage 
by achieving value for money whilst implementing works. Competitiveness should be 
improved and early planning in the procurement process will lead to improved 
absorption of funds. Road schemes which are critical to the connectivity of the 
districts and national roads should be targeted to ensure that key networks are 
motorable throughout the year. Appropriate planning tools such as RAMPS and 
ADRICS should be used in the prioritization of schemes. 
 

The budget guidelines embedded in this document should be used in the preparation 
of your road maintenance budgets for FY 2012/13. Agencies are encouraged to regularly 
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check the URF website for updates to the document. 

 

 

Eng. Dr. Michael M. Odongo 

Executive Director 
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The funding of road maintenance in real terms has further reduced as a result of rising 
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ROAD MAINTENANCE BUDGET PLANNING AND IMPLEMENTATION FRAMEWORK 

 Guidelines to Designated Agencies for Budgeting for FY2012/13 

INTRODUCTION  

1.0 The Uganda Road fund was established by an Act of parliament, the Uganda 
Road Fund Act, 2008, to: 

1. Finance routine and periodic maintenance of public roads; 
2. Facilitate the delivery of road maintenance services;  
3. Provide for designated agencies for purposes of the road fund; 
4. Provide for the management of the fund; and for other related 

matters. 
 

The fund commenced operations in January 2010 and to date has disbursed 
funds over ten quarters amounting to UGX 654.67bn. 

  
2.0 In line with its core mandate, the Fund has since its inception financed annual 

road maintenance programmes of designated agencies. To guide its operation 
in the year 2012/13, the Uganda Road Fund has developed these guidelines for 
Designated Agencies for budget planning and implementation of road 
maintenance programmes.  

 

 Purpose of the guideline 

3.0 The guidelines contained in this framework serve to: 
a. Communicate resources available to various road categories and 

designated agencies for maintenance of categories of public roads; 
b. Communicate operational guidelines to designated agencies for 

implementation of road maintenance programme in the year; and 
c. Request for annual road maintenance programmes from DAs for input 

into the National BFP as per MoFPED BCC of 17th April 2012. 
 

About the budgeting guidelines  

4.0 This guideline builds on the BCC issued by MoFPED on 17th April 2012.  It is not 
intended to replace or modify the BCC contents or other existing road 
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maintenance documents but rather specifically guide the agencies in budget 
planning and implementation of road maintenance activities in the year. The 
guideline has an operational timeframe of 12 months following the budgeting 
cycle of government enshrined in the Budget Act 2001. It is a dynamic 
document that will be revised on an annual basis to take into consideration 
emerging concerns for that particular financial year.  

Road Maintenance Resources for FY 2012/13 

5.0 In FY 2012/13, maintenance of public roads shall be financed solely from 
appropriations by Parliament via the consolidated fund. Notwithstanding the 
aforementioned, the URF Act 2008 recognizes independently generated and 
managed road user charges as the principle source of road maintenance funds. 
URF and Treasury are yet to agree on modalities for addressing residual legal 
impediment especially in the Uganda Revenue Authority law to solve the 
impasse. 

6.0 The BCC of MoFPED dated 17th April 2012 communicates a relatively constant 
budget for FY 2012/13 when compared with FY 2011/12 for maintenance of public 
roads in the amount of UGX 280.28bn. In real terms this represents a drop in 
available resources for road maintenance for FY 2012/13 over FY 2011/12 owing to 
exchange rate fluctuations over the two years. 

7.0 The drop in value in road maintenance resources in Para (6) above 
notwithstanding, efficiency gains in the year shall be realized through stricter 
prioritization to ensure more resources are directed towards actual road 
maintenance. Cost of advertisements, training workshops, consumables, 
allowances shall be kept to the basic minimum possible. 

8.0 In consideration of resources, disbursements shall be made quarterly to 
designated agencies and results monitored and audited against Key 
Performance Indicators. These indicators build into the Joint Assessment 
Framework (JAF) of sector agreed between Government and Development 
Partners. 

9.0 This guideline, by itself, does not provide a comprehensive outline of all 
processes and procedures related to the delivery of maintenance activities. 
These guidelines should be read in tandem with other relevant documents 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ROAD MAINTENANCE BUDGET PLANNING AND IMPLEMENTATION FRAMEWORK 

 Guidelines to Designated Agencies for Budgeting for FY2012/13 

INTRODUCTION  

1.0 The Uganda Road fund was established by an Act of parliament, the Uganda 
Road Fund Act, 2008, to: 

1. Finance routine and periodic maintenance of public roads; 
2. Facilitate the delivery of road maintenance services;  
3. Provide for designated agencies for purposes of the road fund; 
4. Provide for the management of the fund; and for other related 

matters. 
 

The fund commenced operations in January 2010 and to date has disbursed 
funds over ten quarters amounting to UGX 654.67bn. 

  
2.0 In line with its core mandate, the Fund has since its inception financed annual 

road maintenance programmes of designated agencies. To guide its operation 
in the year 2012/13, the Uganda Road Fund has developed these guidelines for 
Designated Agencies for budget planning and implementation of road 
maintenance programmes.  

 

 Purpose of the guideline 

3.0 The guidelines contained in this framework serve to: 
a. Communicate resources available to various road categories and 

designated agencies for maintenance of categories of public roads; 
b. Communicate operational guidelines to designated agencies for 

implementation of road maintenance programme in the year; and 
c. Request for annual road maintenance programmes from DAs for input 

into the National BFP as per MoFPED BCC of 17th April 2012. 
 

About the budgeting guidelines  

4.0 This guideline builds on the BCC issued by MoFPED on 17th April 2012.  It is not 
intended to replace or modify the BCC contents or other existing road 
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maintenance documents but rather specifically guide the agencies in budget 
planning and implementation of road maintenance activities in the year. The 
guideline has an operational timeframe of 12 months following the budgeting 
cycle of government enshrined in the Budget Act 2001. It is a dynamic 
document that will be revised on an annual basis to take into consideration 
emerging concerns for that particular financial year.  

Road Maintenance Resources for FY 2012/13 

5.0 In FY 2012/13, maintenance of public roads shall be financed solely from 
appropriations by Parliament via the consolidated fund. Notwithstanding the 
aforementioned, the URF Act 2008 recognizes independently generated and 
managed road user charges as the principle source of road maintenance funds. 
URF and Treasury are yet to agree on modalities for addressing residual legal 
impediment especially in the Uganda Revenue Authority law to solve the 
impasse. 

6.0 The BCC of MoFPED dated 17th April 2012 communicates a relatively constant 
budget for FY 2012/13 when compared with FY 2011/12 for maintenance of public 
roads in the amount of UGX 280.28bn. In real terms this represents a drop in 
available resources for road maintenance for FY 2012/13 over FY 2011/12 owing to 
exchange rate fluctuations over the two years. 

7.0 The drop in value in road maintenance resources in Para (6) above 
notwithstanding, efficiency gains in the year shall be realized through stricter 
prioritization to ensure more resources are directed towards actual road 
maintenance. Cost of advertisements, training workshops, consumables, 
allowances shall be kept to the basic minimum possible. 

8.0 In consideration of resources, disbursements shall be made quarterly to 
designated agencies and results monitored and audited against Key 
Performance Indicators. These indicators build into the Joint Assessment 
Framework (JAF) of sector agreed between Government and Development 
Partners. 

9.0 This guideline, by itself, does not provide a comprehensive outline of all 
processes and procedures related to the delivery of maintenance activities. 
These guidelines should be read in tandem with other relevant documents 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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including but not limited to: 

a. Uganda Road Fund Act 2008 and related instruments such as the One 
Year Road maintenance Plan (OYRMP) and the Associated Expenditure 
Program (AREP) of the Fund for the planning year.   

b. The Budget Call Circular (BCC) titled “Preparation of the Budget 
Framework Papers and Preliminary Detailed Budget Estimates for 
Financial Year 2012/13” issued by Ministry of Finance, Planning and 
Economic Development (MoFPED), Ref BPD 86/107/02 dated 17th April 
2012. 

c. The URF Programming Manual issued to all agencies during FY 2011/12 
(copies available on URF website: www.roadfund.ug)  

 

 Guiding Principles  

10. Road Maintenance Plans: All DA shall prepare an Annual Road Maintenance 
Programme that is prioritized within the available ceiling and containing 
details of appropriate amounts allocated for each class of roads. This shall be 
prepared at least three month before the start of the financial year in 
compliance with Section 23 (1) of the URF Act 2008. 

 
11. Procurement procedures: Works and services for road maintenance 

interventions shall be procured and determined by a competitive pricing 
procedure in accordance with the Public Procurement and Disposal of Assets 
(PPDA) Act, 2003.    

 
12. Execution of Road Works: Following the acquisition of road equipment by 

the districts and Municipalities, works in FY 2012/13 are expected to be executed 
using Force Account as the major mode of implementation for road works. 
However, URF will allow a mix of force account and contracting in programs of 
DAs as MOWT sorts out issues of construction of road side camps, purchase of 
tools and training of operators for the newly acquired Chinese road equipment.  

 
13. Force Account Guidelines: Force Account should be used following the 

prevailing guidelines issued by MoWT (February 2011) and PPDA. 
 
14. Service Quality Standards: All DA’s shall ensure the development, 

rehabilitation and maintenance of public roads in proportion to the allocated 
funding level and in accordance with the minimum standards for service 
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established by the URF. 
 
15. Financial Management: Financial administration of resources is in 

accordance with provisions of the URF Act, general regulations/ specific 
direction issued by the Board.   

 
16. Effective Coordination: The DA shall maintain open and constant 

communications with related stakeholder especially those that have a direct 
linkage and /or operate within the same jurisdictions to minimize delays and 
facilitate implementation of the programme. 

 
17. Perfomance Agreements: shall remain the key Contract between URF and 

designated agencies and between Districts and their sub counties and Town 
Councils for purposes of delivering agreed annual work program. 

 
18. Verification Audit: URF shall track performance of DAs on agreed indicators 

through M & E and audits for most of the year. 
 
19.  Hierarchy of budgeting priorities by DAs in the FY 2012/13 shall be as follows: 

a. Carried over portions of works commenced in FY 2011/12 planned for 
financing and implementation in FY 2012/13. 

b. Addressing damages on the network infrastructure accrued from 
flooding and related natural disasters on account of ongoing rains. 

c. Routine maintenance (of both roads and bridges) to ensure full coverage 
of part of the network of the agency not under any special development 
program. 

d. Periodic maintenance (regravelling, resealing) on priority high volume 
distressed roads 

e. Major repairs/strengthening of bridges including ferry operations and 
repairs. 

f. Road safety works including road marking; 
g. Operational expenses especially for national road maintenance. Cost 

sharing shall be encouraged in financing operational needs of DUCAR 
agencies. 

20. Cross cutting issues – Due attention shall be accorded to the cross-cutting 
issues of environmental protection, HIV prevention and gender parity in road 
works. Evidence shall be provided in terms of budgetary provision and 
sustainable indicators.  
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Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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including but not limited to: 

a. Uganda Road Fund Act 2008 and related instruments such as the One 
Year Road maintenance Plan (OYRMP) and the Associated Expenditure 
Program (AREP) of the Fund for the planning year.   

b. The Budget Call Circular (BCC) titled “Preparation of the Budget 
Framework Papers and Preliminary Detailed Budget Estimates for 
Financial Year 2012/13” issued by Ministry of Finance, Planning and 
Economic Development (MoFPED), Ref BPD 86/107/02 dated 17th April 
2012. 

c. The URF Programming Manual issued to all agencies during FY 2011/12 
(copies available on URF website: www.roadfund.ug)  

 

 Guiding Principles  

10. Road Maintenance Plans: All DA shall prepare an Annual Road Maintenance 
Programme that is prioritized within the available ceiling and containing 
details of appropriate amounts allocated for each class of roads. This shall be 
prepared at least three month before the start of the financial year in 
compliance with Section 23 (1) of the URF Act 2008. 

 
11. Procurement procedures: Works and services for road maintenance 

interventions shall be procured and determined by a competitive pricing 
procedure in accordance with the Public Procurement and Disposal of Assets 
(PPDA) Act, 2003.    

 
12. Execution of Road Works: Following the acquisition of road equipment by 

the districts and Municipalities, works in FY 2012/13 are expected to be executed 
using Force Account as the major mode of implementation for road works. 
However, URF will allow a mix of force account and contracting in programs of 
DAs as MOWT sorts out issues of construction of road side camps, purchase of 
tools and training of operators for the newly acquired Chinese road equipment.  

 
13. Force Account Guidelines: Force Account should be used following the 

prevailing guidelines issued by MoWT (February 2011) and PPDA. 
 
14. Service Quality Standards: All DA’s shall ensure the development, 

rehabilitation and maintenance of public roads in proportion to the allocated 
funding level and in accordance with the minimum standards for service 
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established by the URF. 
 
15. Financial Management: Financial administration of resources is in 

accordance with provisions of the URF Act, general regulations/ specific 
direction issued by the Board.   

 
16. Effective Coordination: The DA shall maintain open and constant 

communications with related stakeholder especially those that have a direct 
linkage and /or operate within the same jurisdictions to minimize delays and 
facilitate implementation of the programme. 

 
17. Perfomance Agreements: shall remain the key Contract between URF and 

designated agencies and between Districts and their sub counties and Town 
Councils for purposes of delivering agreed annual work program. 

 
18. Verification Audit: URF shall track performance of DAs on agreed indicators 

through M & E and audits for most of the year. 
 
19.  Hierarchy of budgeting priorities by DAs in the FY 2012/13 shall be as follows: 

a. Carried over portions of works commenced in FY 2011/12 planned for 
financing and implementation in FY 2012/13. 

b. Addressing damages on the network infrastructure accrued from 
flooding and related natural disasters on account of ongoing rains. 

c. Routine maintenance (of both roads and bridges) to ensure full coverage 
of part of the network of the agency not under any special development 
program. 

d. Periodic maintenance (regravelling, resealing) on priority high volume 
distressed roads 

e. Major repairs/strengthening of bridges including ferry operations and 
repairs. 

f. Road safety works including road marking; 
g. Operational expenses especially for national road maintenance. Cost 

sharing shall be encouraged in financing operational needs of DUCAR 
agencies. 

20. Cross cutting issues – Due attention shall be accorded to the cross-cutting 
issues of environmental protection, HIV prevention and gender parity in road 
works. Evidence shall be provided in terms of budgetary provision and 
sustainable indicators.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ROAD MAINTENANCE INTERVENTIONS 

Maintenance Activities  

21. As mandated by the Act, URF shall provide funding for the routine and periodic 
maintenance of both paved and unpaved roads managed by each Designated 
Agency. These include but may not be limited to 

 Routine Maintenance: Agencies shall ensure that there is nearly 100% 
routine maintenance coverage especially related to drainage works and 
potholes elimination on their network.  

 Periodic Maintenance: Periodic maintenance (normally delivered in 3-
5 year cycles) will be delivered on prioritized basis on critically damaged 
high-volume roads within an agency network.  

 Special Works:  In this category are capital works such as unblocking 
roads, widening and /or realignments to improve road safety, spot 
reconstruction of weak sections to remove bottlenecks, emergency re-
instatements to address effects of mud slides, installation of signage and 
road furniture, road marking, road reserve demarcation, tree planting 
and related works.  

 Technical support services: Funding shall also be availed for 
consultancy services towards design and procurement services for 
periodic maintenance and general supervision of works.   
 

ROLES AND RESPONSIBILITIES OF DESIGNATED AGENCIES  

22. The Fund has a schedule of 135 designated agencies (DAs) in FY 2012/13   
comprising of Uganda National Roads Authority (UNRA), Kampala Capital City 
Authority (KCCA), 111 districts and 22 municipalities. The URF funding 
relationship with these designated agencies is enshrined in Performance 
Agreements that schedule maintenance deliverables in consideration of URF 
funding.  

 
23.  A total of 174 Town Councils and 1,110 sub-counties have sub-agency 

relationship with districts enshrined in sub-agency agreements, respectively for 
maintenance of Town Council roads and removal of bottlenecks on community 
access roads (CARs).  
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24. Responsibilities Summary and Working Relationships 

Agency  Roles and Responsibilities  Relationship 

Ministry of Finance, 
Planning & Economic 
Development 

 Provide resources to finance the OYRMP 
 Monitor Budget Performance 
 Table Annual report of preceding year to 

Parliament 

Resource provider 

Ministry of Works 
and Transport 
(MoWT) 

 Provide overall leadership in the transport 
Sector.  

  Coordinate, monitor & evaluate DUCAR 
agencies in the process of development of 
Annual Road Maintenance Programs (ARMP)  

 Facilitate and guide in the development of 
plans and presentation thereof to Parliament. 

 Set performance indicators for sector and 
monitor sector institution accordingly. 

 Setting standards, Policy guidelines and 
monitor compliance 

 Provide policy and operational guidelines on 
application of force accounts. 

Transport sector 
supervisor 

Ministry of Local 
Government  

 Ensure that adequate capacity exists in 
DUCAR agencies to safely, efficiently and 
effectively utilize URF funds. 

 Coordinate the DUCAR in development of 
work plans  

Supervisor of district 
local governments and 
Municipalities. 

Uganda National 
Roads Authority  

 Routine and periodic road maintenance  on 
the expanded national road network 

 Improving the condition of the additional 
circa 10,000km of roads upgraded from district 
to national status. 

 Secure road reserve corridors 
 Axle Load control on national roads  
 Manage ferries / ships and landing site 

maintenance 

The main DA of URF  

Kampala Capital City  
Authority  

 Set service delivery standards  
 Construct and maintain roads  
 Install and maintain street lights  
 Monitor the delivery of services within its 

jurisdiction.  

 

A major DA of URF for 
maintenance of 
Kampala City roads 

DUCAR Agencies   Routine and Periodic maintenance of District 
and municipal roads network  

 Oversight and coordination of Town Council 
and sub-counties in carrying out maintenance 
of their roads. 

DAs of URF responsible 
for maintenance of 
various categories of 
local government roads.  
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ROAD MAINTENANCE INTERVENTIONS 

Maintenance Activities  

21. As mandated by the Act, URF shall provide funding for the routine and periodic 
maintenance of both paved and unpaved roads managed by each Designated 
Agency. These include but may not be limited to 

 Routine Maintenance: Agencies shall ensure that there is nearly 100% 
routine maintenance coverage especially related to drainage works and 
potholes elimination on their network.  

 Periodic Maintenance: Periodic maintenance (normally delivered in 3-
5 year cycles) will be delivered on prioritized basis on critically damaged 
high-volume roads within an agency network.  

 Special Works:  In this category are capital works such as unblocking 
roads, widening and /or realignments to improve road safety, spot 
reconstruction of weak sections to remove bottlenecks, emergency re-
instatements to address effects of mud slides, installation of signage and 
road furniture, road marking, road reserve demarcation, tree planting 
and related works.  

 Technical support services: Funding shall also be availed for 
consultancy services towards design and procurement services for 
periodic maintenance and general supervision of works.   
 

ROLES AND RESPONSIBILITIES OF DESIGNATED AGENCIES  

22. The Fund has a schedule of 135 designated agencies (DAs) in FY 2012/13   
comprising of Uganda National Roads Authority (UNRA), Kampala Capital City 
Authority (KCCA), 111 districts and 22 municipalities. The URF funding 
relationship with these designated agencies is enshrined in Performance 
Agreements that schedule maintenance deliverables in consideration of URF 
funding.  

 
23.  A total of 174 Town Councils and 1,110 sub-counties have sub-agency 

relationship with districts enshrined in sub-agency agreements, respectively for 
maintenance of Town Council roads and removal of bottlenecks on community 
access roads (CARs).  
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24. Responsibilities Summary and Working Relationships 

Agency  Roles and Responsibilities  Relationship 

Ministry of Finance, 
Planning & Economic 
Development 

 Provide resources to finance the OYRMP 
 Monitor Budget Performance 
 Table Annual report of preceding year to 

Parliament 

Resource provider 

Ministry of Works 
and Transport 
(MoWT) 

 Provide overall leadership in the transport 
Sector.  

  Coordinate, monitor & evaluate DUCAR 
agencies in the process of development of 
Annual Road Maintenance Programs (ARMP)  

 Facilitate and guide in the development of 
plans and presentation thereof to Parliament. 

 Set performance indicators for sector and 
monitor sector institution accordingly. 

 Setting standards, Policy guidelines and 
monitor compliance 

 Provide policy and operational guidelines on 
application of force accounts. 

Transport sector 
supervisor 

Ministry of Local 
Government  

 Ensure that adequate capacity exists in 
DUCAR agencies to safely, efficiently and 
effectively utilize URF funds. 

 Coordinate the DUCAR in development of 
work plans  

Supervisor of district 
local governments and 
Municipalities. 

Uganda National 
Roads Authority  

 Routine and periodic road maintenance  on 
the expanded national road network 

 Improving the condition of the additional 
circa 10,000km of roads upgraded from district 
to national status. 

 Secure road reserve corridors 
 Axle Load control on national roads  
 Manage ferries / ships and landing site 

maintenance 

The main DA of URF  

Kampala Capital City  
Authority  

 Set service delivery standards  
 Construct and maintain roads  
 Install and maintain street lights  
 Monitor the delivery of services within its 

jurisdiction.  

 

A major DA of URF for 
maintenance of 
Kampala City roads 

DUCAR Agencies   Routine and Periodic maintenance of District 
and municipal roads network  

 Oversight and coordination of Town Council 
and sub-counties in carrying out maintenance 
of their roads. 

DAs of URF responsible 
for maintenance of 
various categories of 
local government roads.  
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works over the next FY. Periodic maintenance has been most affected leading to accumulation 
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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District Road 
Committees  

 District Roads Committees provide overall 
oversight in the preparation of plans for 
district, urban  and community access roads in 
liaison with Ministry of Works and Transport 

Oversight function for 
DAs as per Section 25 
(2) and 25 (3) of the 
URF Act 2008 

 

PROGRAMMING AND BUDGETING PROCESS 

25. Designated agencies have the overall authority over their road networks 

including planning, programming and executing various works meant to keep 

the network open and efficiently operational. As envisaged in the URF Act 

there shall be direct interface between URF and designated agencies for 

purposes of implementing agreed work plans.  

 

Planning and Programming Process 

26. The URF Act lays down a process of preparation, review and approval of a range 
of plans and programmes of activities supported by the Fund.   The planning 
process is interwoven and follows the order of chronology outlined below; 
 
Phase I: Preparation of Annual Road Maintenance Programmes; these are 
developed by DAs based on resource envelops declared by URF and MUST be 
submitted three months before the commencement of the financial year.  

 
Phase II:  Preparation of Annual Road Expenditure Plan: The Board reviews, 
approves and consolidates agency programmes into the Annual Road 
Maintenance Plan and associated Expenditure Programme for submission to 
Minister responsible for finance and for roads for approval and tabling to 
Parliament.  

 
Phase III: Minister responsible for roads tables the Road Maintenance Plan 
and associated Performance Statement to Parliament within 28 days of receipt 
or Board approval thereof. This document combines the Annual Road 
Expenditure Programme with the One Year Road Maintenance Plan.   
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27. In planning for FY2012/13, URF encourages agencies to mainstream 
environmental concerns, gender and youth and HIV-Aids fighting strategies 
into their work plans. Some of the interventions include but are not limited to;  

 Environmentally –friendly road works: The Environmentally-friendly 
GREEN road works include approaches such as labour based contracting, 
tree planting, borrow pit land reclamation and forests conservation.  

 
 HIV/ Aids awareness :HIV-Aids fighting strategies could be enhanced 

through encouraging voluntary testing and post testing support in line with 
standing orders of Government. Agencies through their work plans are 
encouraged to include activities like: needs assessments, awareness creation 
and education, HIV counselling and testing, condom distribution and 
treating opportunistic infections among the staff and communities along 
the maintenance sites. 

 
 Gender and Youth Mainstreaming gender and youth empowerment 

especially by harnessing these critical labour-forces into routine manual 
maintenance and labour-based contracting.  

 

Research  

28. In line with URF Act, resources of the fund may be used to finance pertinent 
research the funding of which is provided for within secretariat budget. Due to 
the constrained resources in FY 2012/13; the fund shall budget for very limited 
research funding that shall be used to disseminate findings from the current 
research undertakings. It is not envisaged to contract new research projects till 
outing of a research manual in FY 2012/13. URF is in the process of preparing 
research guidelines/manual. 

Special projects  

29. While URF Act recognises special projects selected by Board as eligible for 
funding, this has not yet been undertaken owing to lack of guiding manual. 
URF is in the process of preparation of guidelines for the special project. It is 
envisaged that there shall be no special projects selected by the Board for 
financing by the Fund in FY 2012/13 in line with section 22(1) (f) of the URF Act, 
2008, owing to financial constraint.  
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27. In planning for FY2012/13, URF encourages agencies to mainstream 
environmental concerns, gender and youth and HIV-Aids fighting strategies 
into their work plans. Some of the interventions include but are not limited to;  

 Environmentally –friendly road works: The Environmentally-friendly 
GREEN road works include approaches such as labour based contracting, 
tree planting, borrow pit land reclamation and forests conservation.  

 
 HIV/ Aids awareness :HIV-Aids fighting strategies could be enhanced 

through encouraging voluntary testing and post testing support in line with 
standing orders of Government. Agencies through their work plans are 
encouraged to include activities like: needs assessments, awareness creation 
and education, HIV counselling and testing, condom distribution and 
treating opportunistic infections among the staff and communities along 
the maintenance sites. 

 
 Gender and Youth Mainstreaming gender and youth empowerment 

especially by harnessing these critical labour-forces into routine manual 
maintenance and labour-based contracting.  

 

Research  

28. In line with URF Act, resources of the fund may be used to finance pertinent 
research the funding of which is provided for within secretariat budget. Due to 
the constrained resources in FY 2012/13; the fund shall budget for very limited 
research funding that shall be used to disseminate findings from the current 
research undertakings. It is not envisaged to contract new research projects till 
outing of a research manual in FY 2012/13. URF is in the process of preparing 
research guidelines/manual. 

Special projects  

29. While URF Act recognises special projects selected by Board as eligible for 
funding, this has not yet been undertaken owing to lack of guiding manual. 
URF is in the process of preparation of guidelines for the special project. It is 
envisaged that there shall be no special projects selected by the Board for 
financing by the Fund in FY 2012/13 in line with section 22(1) (f) of the URF Act, 
2008, owing to financial constraint.  
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Emergency Interventions  

30. Section 5.8 of the Programming Manual allows for the Fund to set aside 
resources for Emergency Intervention. Due to the constrained resources in FY 
2012/13; very limited resources have been budgeted to cover the extreme cases 
of emergency interventions on the network. 

Funds allocation Criteria in FY2012/13 

31. The available MTEF ceiling of UGX 280.28 bn is globally allocated amongst 
designated agencies as outlined in Table 1.0. The overall aim remains to fund 
DAs such that they increase the percentage of roads in fair to good poor 
condition by 5% in the year.  

 

Table 1.0: Global allocation of road maintenance funds for FY2012/13 

 

Program  Item 
Amount 

(UShs bn) 
% of 
Total 

Remarks/Purpose of 
Funding 

Maintenance of National 
roads by UNRA 

181.87 64.89% 
To maintain an expanded 
network of 21,000km. 

Maintenance of DUCAR 

network including Special 
interventions 

78.76 28.10% 
111 Districts, 22 Municipalities, 
174 Town Councils, 1,110 Sub-
counties. 

Maintenance of KCCA Roads 12.43 4.43% Maintenance of KCCA Roads 

Total for URF Secretariat 7.22 2.58%  Administrative expenses 

Grand Total 280.28 100.00%   
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Support to Operational cost of agencies 

Operational Cost for Uganda National Roads Authority (UNRA)   

32. The URF Act section 22(1)(c) specifically recognises operational expenses of 
UNRA as one purpose for application of funds. In FY2012/13 URF has earmarked 
1.46% of entire road maintenance budget for operational costs of UNRA. UNRA 
may use the funds to meet cost of monitoring, training, capacity building, 
support services utilities, advertising, IT, insurance, stationery, documentation, 
workshops/seminars, spares, fuel, oils, lubricants. However, there should be 
trimmed expenditure on travel abroad; seminars and training.  Capital 
acquisitions such as for supervision vehicles and equipment/plant is not 
acceptable.  Repairs of buildings and mechanical yards are not part of this 
expenditure. Expenditures in this respect are meant to defray cost to agencies 
associated with managing their respective networks in the year.  

 

Operational Costs for Individual DUCAR agencies  

33. Notwithstanding the request by some designated agencies to URF for 
increment in the limit for individual DUCAR agencies on operational costs; 
these shall remain fixed at 4.5% owing to resource constraints occasioned by 
limited available road maintenance funding. These operational funds will 
specifically cover cost of district roads committees (DRCs), 
inspections/surveys, monitoring, report preparation, communication. For 
capital acquisition such as supervision vehicles, IT infrastructure, repairs of 
buildings, advertisement; the DUCAR agencies will draw on the local revenues 
as the agency’s contribution to URF co-funding of its road maintenance 
program.  

 

Methods for maintenance of roads 

34. Force account shall be the major option especially for DUCAR network given 
that districts and municipalities have acquired new road equipment. Force 
Account will be based on three sequenced modes of road maintenance viz: 
 

• Manual routine maintenance using road gangs; 
• Mechanised routine maintenance using the district equipment; and  
• Periodic maintenance using heavy equipment hired from a contractor 

based at a zonal base.  
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Emergency Interventions  

30. Section 5.8 of the Programming Manual allows for the Fund to set aside 
resources for Emergency Intervention. Due to the constrained resources in FY 
2012/13; very limited resources have been budgeted to cover the extreme cases 
of emergency interventions on the network. 

Funds allocation Criteria in FY2012/13 

31. The available MTEF ceiling of UGX 280.28 bn is globally allocated amongst 
designated agencies as outlined in Table 1.0. The overall aim remains to fund 
DAs such that they increase the percentage of roads in fair to good poor 
condition by 5% in the year.  

 

Table 1.0: Global allocation of road maintenance funds for FY2012/13 

 

Program  Item 
Amount 

(UShs bn) 
% of 
Total 

Remarks/Purpose of 
Funding 

Maintenance of National 
roads by UNRA 

181.87 64.89% 
To maintain an expanded 
network of 21,000km. 

Maintenance of DUCAR 

network including Special 
interventions 

78.76 28.10% 
111 Districts, 22 Municipalities, 
174 Town Councils, 1,110 Sub-
counties. 

Maintenance of KCCA Roads 12.43 4.43% Maintenance of KCCA Roads 

Total for URF Secretariat 7.22 2.58%  Administrative expenses 

Grand Total 280.28 100.00%   
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Support to Operational cost of agencies 

Operational Cost for Uganda National Roads Authority (UNRA)   

32. The URF Act section 22(1)(c) specifically recognises operational expenses of 
UNRA as one purpose for application of funds. In FY2012/13 URF has earmarked 
1.46% of entire road maintenance budget for operational costs of UNRA. UNRA 
may use the funds to meet cost of monitoring, training, capacity building, 
support services utilities, advertising, IT, insurance, stationery, documentation, 
workshops/seminars, spares, fuel, oils, lubricants. However, there should be 
trimmed expenditure on travel abroad; seminars and training.  Capital 
acquisitions such as for supervision vehicles and equipment/plant is not 
acceptable.  Repairs of buildings and mechanical yards are not part of this 
expenditure. Expenditures in this respect are meant to defray cost to agencies 
associated with managing their respective networks in the year.  

 

Operational Costs for Individual DUCAR agencies  

33. Notwithstanding the request by some designated agencies to URF for 
increment in the limit for individual DUCAR agencies on operational costs; 
these shall remain fixed at 4.5% owing to resource constraints occasioned by 
limited available road maintenance funding. These operational funds will 
specifically cover cost of district roads committees (DRCs), 
inspections/surveys, monitoring, report preparation, communication. For 
capital acquisition such as supervision vehicles, IT infrastructure, repairs of 
buildings, advertisement; the DUCAR agencies will draw on the local revenues 
as the agency’s contribution to URF co-funding of its road maintenance 
program.  

 

Methods for maintenance of roads 

34. Force account shall be the major option especially for DUCAR network given 
that districts and municipalities have acquired new road equipment. Force 
Account will be based on three sequenced modes of road maintenance viz: 
 

• Manual routine maintenance using road gangs; 
• Mechanised routine maintenance using the district equipment; and  
• Periodic maintenance using heavy equipment hired from a contractor 

based at a zonal base.  
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which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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35. However, URF will allow a mix of force account and contracting in programs of 
DAs as MOWT sorts out issues of construction of road side camps, purchase of 
tools and training of operators for the newly acquired Chinese road equipment.  
 

36. A six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. During this period, URF expects 
to receive requests for programme adjustments from agencies as they change 
the mode of implementation from contract to Force account.  
 

37. Where the Agency fleet cannot constitute the complete equipment fleet for 
Force Account works, recourse may be made to borrowing i.e time sharing with 
neighbouring agency. Alternatively such missing equipment may be hired from 
the contractor at the established zonal bases as per the MoWT guidelines 
(February, 2011).  
 

38. The funds for the mechanical component of the Force Accounts works shall be 
used for light preventive maintenance/servicing and minor repairs of the 
respective pieces of equipment comprising the force accounts fleet. 
 

39. The funds shall apply on repairs/preventive maintenance on plant and 
equipment in serviceable working condition. Agencies should make separate 
arrangements for major repairs/overhaul of broken down equipment without 
recourse to URF funding. 
 

40. The equipment repairs/maintenance services should be competitively procured 
following PPDA guidelines and accountability should be included within the 
quarterly physical and financial accountability reports. Utilization reports of 
the serviced/repaired equipment should also be provided. 

 

41. Major repairs (such as engine overhaul, replacement of major parts etc) and 
bulk acquisitions such as tyres blades etc should be undertaken at the Regional 
Mechanical Workshops of Bugembe, Mbarara and Gulu at a cost to be borne by 
MoWT and not to the designated agency. URF should be notified once 
equipment and plant has been forwarded to the Regional Mechanical 
Workshops for repair to avoid payment for ghost servicing/repairs.  
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Programme Preparation 

42. URF will release indicative planning figures (IPF) to designated agencies with 
accompanying request for work plans, procurement plans and estimates of 
expenditure. Templates for work plans, procurement plans and expenditure 
estimates shall be sent together with the request but can also be accessed at 
www.roadfund.ug. The workplans to be prepared shall include a semi-annual 
report of the Agency. 

 
43. Based on the above Designated agencies shall develop comprehensive work 

plans detailing; operational cost, procurement plan and estimated expenditure 
for the undertaking. The program should contain name, length and type of 
road, nature and scope/length of desired treatment, period of treatment, 
estimated cost of treatment. For periodic treatment it is important to indicate 
when last the section received periodic treatment. This will facilitate URF in 
preparing the maintenance and expenditure plans and performance statements 
in response to sections 23, 24, 25 and 26 of the URF Act, 2008.  

 
44. Unit costing of road maintenance works by agencies shall be based on available 

cost indicators such as historical average market returns of transparent 
competitive tenders, institutional fixed unit rates (plus mark-up for 
incidentals), costs of similar works from other sectors within the geographical 
location of the agency. URF is currently undertaking a unit cost study to guide 
on harmonisation of rates. 
 

45. The schedule of deliverables agreed between Accounting Officers of designated 
agencies and PS/ST MoFPED as enshrined in Annual Budget Performance 
Contract (Form B) should be consistent with those scheduled in performance 
agreements with URF. This is for ease and stability of measure of agency 
performance in the year against common performance indicators. Priority shall 
be accorded to works carried over from FY 2011/12 in preparing of workplan and 
allocation of resources 

 

Funds Disbursements process 

 

46. The funding level agreed between the agency and URF shall be disbursed 
quarterly upon receipt and satisfactory evaluation of agency quarter work 
plans. Releases to the agencies will be made against fulfilment of the following; 

 
a. Satisfactory physical and financial accountability of previous funding. The 

previous quarter lag in accountability submission shall not apply during FY 
2012/13. Agencies shall be expected to submit quarterly accountabilities by 
30th of the first month of the next quarter;  
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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35. However, URF will allow a mix of force account and contracting in programs of 
DAs as MOWT sorts out issues of construction of road side camps, purchase of 
tools and training of operators for the newly acquired Chinese road equipment.  
 

36. A six months transition period from contracting to full Force Account 
operations is expected to enable recruitment of workers, training of operators, 
purchase of tools and setting up road camps. During this period, URF expects 
to receive requests for programme adjustments from agencies as they change 
the mode of implementation from contract to Force account.  
 

37. Where the Agency fleet cannot constitute the complete equipment fleet for 
Force Account works, recourse may be made to borrowing i.e time sharing with 
neighbouring agency. Alternatively such missing equipment may be hired from 
the contractor at the established zonal bases as per the MoWT guidelines 
(February, 2011).  
 

38. The funds for the mechanical component of the Force Accounts works shall be 
used for light preventive maintenance/servicing and minor repairs of the 
respective pieces of equipment comprising the force accounts fleet. 
 

39. The funds shall apply on repairs/preventive maintenance on plant and 
equipment in serviceable working condition. Agencies should make separate 
arrangements for major repairs/overhaul of broken down equipment without 
recourse to URF funding. 
 

40. The equipment repairs/maintenance services should be competitively procured 
following PPDA guidelines and accountability should be included within the 
quarterly physical and financial accountability reports. Utilization reports of 
the serviced/repaired equipment should also be provided. 

 

41. Major repairs (such as engine overhaul, replacement of major parts etc) and 
bulk acquisitions such as tyres blades etc should be undertaken at the Regional 
Mechanical Workshops of Bugembe, Mbarara and Gulu at a cost to be borne by 
MoWT and not to the designated agency. URF should be notified once 
equipment and plant has been forwarded to the Regional Mechanical 
Workshops for repair to avoid payment for ghost servicing/repairs.  
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Programme Preparation 

42. URF will release indicative planning figures (IPF) to designated agencies with 
accompanying request for work plans, procurement plans and estimates of 
expenditure. Templates for work plans, procurement plans and expenditure 
estimates shall be sent together with the request but can also be accessed at 
www.roadfund.ug. The workplans to be prepared shall include a semi-annual 
report of the Agency. 

 
43. Based on the above Designated agencies shall develop comprehensive work 

plans detailing; operational cost, procurement plan and estimated expenditure 
for the undertaking. The program should contain name, length and type of 
road, nature and scope/length of desired treatment, period of treatment, 
estimated cost of treatment. For periodic treatment it is important to indicate 
when last the section received periodic treatment. This will facilitate URF in 
preparing the maintenance and expenditure plans and performance statements 
in response to sections 23, 24, 25 and 26 of the URF Act, 2008.  

 
44. Unit costing of road maintenance works by agencies shall be based on available 

cost indicators such as historical average market returns of transparent 
competitive tenders, institutional fixed unit rates (plus mark-up for 
incidentals), costs of similar works from other sectors within the geographical 
location of the agency. URF is currently undertaking a unit cost study to guide 
on harmonisation of rates. 
 

45. The schedule of deliverables agreed between Accounting Officers of designated 
agencies and PS/ST MoFPED as enshrined in Annual Budget Performance 
Contract (Form B) should be consistent with those scheduled in performance 
agreements with URF. This is for ease and stability of measure of agency 
performance in the year against common performance indicators. Priority shall 
be accorded to works carried over from FY 2011/12 in preparing of workplan and 
allocation of resources 

 

Funds Disbursements process 

 

46. The funding level agreed between the agency and URF shall be disbursed 
quarterly upon receipt and satisfactory evaluation of agency quarter work 
plans. Releases to the agencies will be made against fulfilment of the following; 

 
a. Satisfactory physical and financial accountability of previous funding. The 

previous quarter lag in accountability submission shall not apply during FY 
2012/13. Agencies shall be expected to submit quarterly accountabilities by 
30th of the first month of the next quarter;  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
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Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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b. Signed performance agreements clearly outlining key deliverable by the 
agencies in consideration of the sums to be disbursed; 

c. Satisfactory work plans with clear targets to be achieved and adequate 
elaboration of the methods to be applied; 

d. Evidence of receipt of funds disbursed for the previous rounds as a first step 
towards accountability; 

e. For Districts, evidence that funds for Town Councils and Sub counties have 
been transferred intact and on time based on a signed sub-agency 
agreement between the district and each of these sub-agencies; 

f. Timely provision of bank account returns at the beginning of the Financial 
Year 

FLOW OF FUNDS  

47. URF will transfer the quarterly funds to the General Fund Collection Accounts 
of designated agencies for onward transfer to the Works department Accounts.  
Funds earmarked for the sub agencies shall then be transferred intact and on 
time to the respective Town Councils and Sub counties. The flow of funds from 
URF to sub agencies is shown in figure 1.0 below.  
 

FIGURE 1.0: FUNDS FLOW PROCESS 

Flow of funds from URF to Sub agencies
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PERFORMANCE MEASURE OF DISBURSEMENTS 

48. The performance of the scheduled disbursements shall be tracked on indicators 
that measure adequacy, reliability and timeliness in aggregate terms.  In the 
FY2011/12, to give effect to these indicators, the practice of one release session 
per quarter was adopted. This shall apply in FY2012/13 implying that agencies 
shall need to exercise maximum discipline in preparing and submitting 
disbursement triggers in Paragraph 47 well before the 30th of the first month of 
the quarter. Below are the measures of performance that will be applied;  

 
49. Adequacy: URF will assess the extent to which the funding is able to satisfy the 

expressed and justified requirements of designated agencies as stipulated in the 
work plan. Specifically the fund will monitor inter-quarter roll-over of funds 
together with trends in quarterly funds requests and related to condition of the 
agency network as a measure of effectiveness of the funding in bringing evident 
improvements to the network. In the medium term the trend of expressed 
annual funds requirements of an agency against actually provided amounts shall 
be monitored and related to general changes in road condition.  

 
50. Reliability: This will highlight the extent to which agencies adhere to the 

agreed budget performance enshrined in performance agreements. This will 
enable URF assess and measure the stability of the promised budget to an 
agency so that commitments may be financed. It is expressed as a percent of 
promised budget actually received by the agency.  

 
51. Timeliness:  refers to the promptness with which URF releases promised funds 

to the designated agency so that all scheduled plans may be implemented 
without delay. It is measured in terms of how late funds were received beyond 
the allowed deadline of 15th day of the first month of the quarter. In this respect, 
districts have a responsibility to have in place sub-agency agreements with Town 
Councils and Sub-Counties for amongst other intact and immediate transfer of 
funds to these sub agencies and subsequent accountability thereof. Districts will 
be measured on this aspect as a key performance indicator. 

 

END OF FY PROCEDURE  

52. To operationalise the provisions of the Public Finance and Accountability Act 
2003, specifically section 19(1) on unexpended balance at the close of the financial 
year, Agencies shall seek authority of the Accountant General for rollovers and 
declare to URF all unspent balances by the close of FY2011/12 with accompanying 
works. URF should be duly notified by the designated agency once authority 
from Accountant General has been granted. 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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b. Signed performance agreements clearly outlining key deliverable by the 
agencies in consideration of the sums to be disbursed; 

c. Satisfactory work plans with clear targets to be achieved and adequate 
elaboration of the methods to be applied; 

d. Evidence of receipt of funds disbursed for the previous rounds as a first step 
towards accountability; 

e. For Districts, evidence that funds for Town Councils and Sub counties have 
been transferred intact and on time based on a signed sub-agency 
agreement between the district and each of these sub-agencies; 

f. Timely provision of bank account returns at the beginning of the Financial 
Year 

FLOW OF FUNDS  

47. URF will transfer the quarterly funds to the General Fund Collection Accounts 
of designated agencies for onward transfer to the Works department Accounts.  
Funds earmarked for the sub agencies shall then be transferred intact and on 
time to the respective Town Councils and Sub counties. The flow of funds from 
URF to sub agencies is shown in figure 1.0 below.  
 

FIGURE 1.0: FUNDS FLOW PROCESS 

Flow of funds from URF to Sub agencies
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PERFORMANCE MEASURE OF DISBURSEMENTS 

48. The performance of the scheduled disbursements shall be tracked on indicators 
that measure adequacy, reliability and timeliness in aggregate terms.  In the 
FY2011/12, to give effect to these indicators, the practice of one release session 
per quarter was adopted. This shall apply in FY2012/13 implying that agencies 
shall need to exercise maximum discipline in preparing and submitting 
disbursement triggers in Paragraph 47 well before the 30th of the first month of 
the quarter. Below are the measures of performance that will be applied;  

 
49. Adequacy: URF will assess the extent to which the funding is able to satisfy the 

expressed and justified requirements of designated agencies as stipulated in the 
work plan. Specifically the fund will monitor inter-quarter roll-over of funds 
together with trends in quarterly funds requests and related to condition of the 
agency network as a measure of effectiveness of the funding in bringing evident 
improvements to the network. In the medium term the trend of expressed 
annual funds requirements of an agency against actually provided amounts shall 
be monitored and related to general changes in road condition.  

 
50. Reliability: This will highlight the extent to which agencies adhere to the 

agreed budget performance enshrined in performance agreements. This will 
enable URF assess and measure the stability of the promised budget to an 
agency so that commitments may be financed. It is expressed as a percent of 
promised budget actually received by the agency.  

 
51. Timeliness:  refers to the promptness with which URF releases promised funds 

to the designated agency so that all scheduled plans may be implemented 
without delay. It is measured in terms of how late funds were received beyond 
the allowed deadline of 15th day of the first month of the quarter. In this respect, 
districts have a responsibility to have in place sub-agency agreements with Town 
Councils and Sub-Counties for amongst other intact and immediate transfer of 
funds to these sub agencies and subsequent accountability thereof. Districts will 
be measured on this aspect as a key performance indicator. 

 

END OF FY PROCEDURE  

52. To operationalise the provisions of the Public Finance and Accountability Act 
2003, specifically section 19(1) on unexpended balance at the close of the financial 
year, Agencies shall seek authority of the Accountant General for rollovers and 
declare to URF all unspent balances by the close of FY2011/12 with accompanying 
works. URF should be duly notified by the designated agency once authority 
from Accountant General has been granted. 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
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Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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53. To ensure completeness and accuracy the internal auditor of the designated 
agency shall review the bank reconciliation statements, performance statement 
prepared and other documents forming part of the accountability and funds 
request before submission to Accountant General and URF. The accounting 
officers are obliged to ensure close supervision of road works and prompt 
payments to avoid huge accumulation of outstanding amounts at the year end.  

 

54. The Accountability and request to utilize unspent balance should be submitted 
to the Accountant General with copy to road fund by the 15th July 2013 to give 
time for URF to provide any comments.    

 

REPORTING 

55. All designated agencies shall adhere to and observe the principles of quarterly 
reporting and accountability to URF on physical and financial progress as per 
timelines in Table 2.0 below. Major URF agencies consuming well over 70% of 
URF resources, UNRA and KCCA will in addition submit monthly reports and 
observe the quarterly reporting requirement.  
 
Table 2.o: Reporting timelines for FY 2012/13 

S/N DESCRIPTION DEADLINE 

1.0 Quarter 1 (one) accountabilities Last working day of October 2012 

2.0 Quarter 2 (two) accountabilities Last working day of January  2013 

3.0 Quarter 3 (three) accountabilities Last working day of April      2013 

4.0 Quarter 4 (four) accountabilities Last working day of July        2013 

 
 
56. URF shall provide feedback to Agencies throughout the financial year. URF will 

however organise one or two major conferences during the year for enhancing 
the feedback process.  
 

57. The first conference is scheduled to take place around the 15th of December 2012. 
The conference accords agencies the opportunity to submit midyear reviews. 
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Additionally URF is able to issue mid-term ceilings depending on the 
performance/absorption of Agencies and RUCs collection. 
 

58. The second conference shall take place around the 15th of June 2013. At this 
stage, the new ceilings shall be issued to all agencies and the One Year Road 
Maintenance and Expenditure Plan for FY2013/14 discussed. These interfaces 
shall provide opportunity for URF to give feedback on agency programs and 
subsequent changes there to. 
 

59. A Programming Manual that includes a schedule of deadlines for submission of 
documents for both internal and external operations, accountability reporting 
formats has been provided to the DAs. The programming and accountability 
reporting formats MUST be completed in both hard and soft copy and 
submitted as per requirements stipulated in the financing agreements for that 
financial year. Use of other tools such as RAMPS can be used to analyse data for 
input into the programming tables 

 

AUDITS, MONITORING AND EVALUATION  

58. URF will continuously exercise its oversight role throughout the year and will 
undertake routine monitoring functions as well as commission targeted 
evaluation missions of maintenance programs. The Fund shall design and 
execute a raft of monitoring and evaluations (M&E) exercises in the year to 
determine the extent designated agencies are meeting agreed performance 
targets. This will be undertaken back to back with technical and financial audits 
that seek to assure the Board of security of funds. Designated agencies shall 
therefore prepare and submit URF comprehensive reports on all operations, 
including those that are not directly supported by URF. URF will also undertake 
monitoring and evaluation of the different agencies in close collaboration with 
the Ministry of Works & Transport and the Ministry of Local Government on 
audit and M&E findings and implementation of necessary corrective measures. 
Some of the supportive avenues will include;  

Monitoring agencies   

59. The Fund`s outreach to the DUCAR agencies will be rendered in close 
collaboration with DRCs. All districts should therefore ensure formation and 
operationalisation of these committees in the year.  In addition the districts 
should make specific budgetary provisions to cater for their cost as indicated in 
this guideline.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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53. To ensure completeness and accuracy the internal auditor of the designated 
agency shall review the bank reconciliation statements, performance statement 
prepared and other documents forming part of the accountability and funds 
request before submission to Accountant General and URF. The accounting 
officers are obliged to ensure close supervision of road works and prompt 
payments to avoid huge accumulation of outstanding amounts at the year end.  

 

54. The Accountability and request to utilize unspent balance should be submitted 
to the Accountant General with copy to road fund by the 15th July 2013 to give 
time for URF to provide any comments.    

 

REPORTING 

55. All designated agencies shall adhere to and observe the principles of quarterly 
reporting and accountability to URF on physical and financial progress as per 
timelines in Table 2.0 below. Major URF agencies consuming well over 70% of 
URF resources, UNRA and KCCA will in addition submit monthly reports and 
observe the quarterly reporting requirement.  
 
Table 2.o: Reporting timelines for FY 2012/13 

S/N DESCRIPTION DEADLINE 

1.0 Quarter 1 (one) accountabilities Last working day of October 2012 

2.0 Quarter 2 (two) accountabilities Last working day of January  2013 

3.0 Quarter 3 (three) accountabilities Last working day of April      2013 

4.0 Quarter 4 (four) accountabilities Last working day of July        2013 

 
 
56. URF shall provide feedback to Agencies throughout the financial year. URF will 

however organise one or two major conferences during the year for enhancing 
the feedback process.  
 

57. The first conference is scheduled to take place around the 15th of December 2012. 
The conference accords agencies the opportunity to submit midyear reviews. 
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Additionally URF is able to issue mid-term ceilings depending on the 
performance/absorption of Agencies and RUCs collection. 
 

58. The second conference shall take place around the 15th of June 2013. At this 
stage, the new ceilings shall be issued to all agencies and the One Year Road 
Maintenance and Expenditure Plan for FY2013/14 discussed. These interfaces 
shall provide opportunity for URF to give feedback on agency programs and 
subsequent changes there to. 
 

59. A Programming Manual that includes a schedule of deadlines for submission of 
documents for both internal and external operations, accountability reporting 
formats has been provided to the DAs. The programming and accountability 
reporting formats MUST be completed in both hard and soft copy and 
submitted as per requirements stipulated in the financing agreements for that 
financial year. Use of other tools such as RAMPS can be used to analyse data for 
input into the programming tables 

 

AUDITS, MONITORING AND EVALUATION  

58. URF will continuously exercise its oversight role throughout the year and will 
undertake routine monitoring functions as well as commission targeted 
evaluation missions of maintenance programs. The Fund shall design and 
execute a raft of monitoring and evaluations (M&E) exercises in the year to 
determine the extent designated agencies are meeting agreed performance 
targets. This will be undertaken back to back with technical and financial audits 
that seek to assure the Board of security of funds. Designated agencies shall 
therefore prepare and submit URF comprehensive reports on all operations, 
including those that are not directly supported by URF. URF will also undertake 
monitoring and evaluation of the different agencies in close collaboration with 
the Ministry of Works & Transport and the Ministry of Local Government on 
audit and M&E findings and implementation of necessary corrective measures. 
Some of the supportive avenues will include;  

Monitoring agencies   

59. The Fund`s outreach to the DUCAR agencies will be rendered in close 
collaboration with DRCs. All districts should therefore ensure formation and 
operationalisation of these committees in the year.  In addition the districts 
should make specific budgetary provisions to cater for their cost as indicated in 
this guideline.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Midterm review exercises  

60. The Fund’s programming manual provides for mid-year program review 
processes. This provides an opportunity for the fund to execute its oversight 
function of the fund over agencies and also reward good performing agencies 
with additional funds that revise their IPFs resources allowing. This necessitates 
signing additional Performance Agreements. Agencies with poor absorption 
capacity may lose out as their IPFs are revised accordingly. The midterm review 
for FY2012/13 shall take place in December 2012.  

COMMENCEMENT ORDER 

60. The IPFs announced to designated agencies via the media in January  2012 and 
also attached herewith as Annex 1.0 constitute a cue to designated agencies as 
commencement of  ground work for operations in FY2012/13.  In particular 
procurement plans must be concluded expeditiously and implementations 
commenced.   However procured contracts shall only be concluded once 
funding is received at the agency. 

 

CONCLUSION 

61. Despite the escalating material costs and inflation; the FY2012/13 budget level 
has been slightly reduced compared to that for FY2011/12 i.e. at UGX 280.28bn in 
spite of apparent over demand occasioned by a number of emergent factors 
such as poor state of urban (especially KCCA) roads and the ongoing rains. 
These collectively threaten to blunt the effect of URF funding given the 
constancy of ceiling.  However it is recognised that efficiency gains arising from 
judicious application of funds and minimization of losses along with improved 
absorption at agency level will give greater mileage for the available funding. 
Designated agencies therefore should include in their work plans strategies’ for 
achieving efficiency gains, minimization of losses and improvement of 
absorption in the year. 
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UGANDA NATIONAL ROADS AUTHORITY  

  

Item 
No. Description Share (%) Amount (UGX 

Bn) 

1 Periodic and Routine Maintenance of Original 
11,000km and additional 9,000km 63.43% 177.795 

2 Operational Expenses of UNRA 1.46% 4.080 

Total for National Roads 64.89% 181.875 

 

 

KAMPALA CITY COUNCIL AUTHORITY  

  

Item 
No. Description Share (%) Amount (UGX 

Bn) 

1 Periodic and Routine Maintenance of Roads 4.425% 12.432 

Total for KCCA Roads 4.425% 12.432 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Midterm review exercises  

60. The Fund’s programming manual provides for mid-year program review 
processes. This provides an opportunity for the fund to execute its oversight 
function of the fund over agencies and also reward good performing agencies 
with additional funds that revise their IPFs resources allowing. This necessitates 
signing additional Performance Agreements. Agencies with poor absorption 
capacity may lose out as their IPFs are revised accordingly. The midterm review 
for FY2012/13 shall take place in December 2012.  

COMMENCEMENT ORDER 

60. The IPFs announced to designated agencies via the media in January  2012 and 
also attached herewith as Annex 1.0 constitute a cue to designated agencies as 
commencement of  ground work for operations in FY2012/13.  In particular 
procurement plans must be concluded expeditiously and implementations 
commenced.   However procured contracts shall only be concluded once 
funding is received at the agency. 

 

CONCLUSION 

61. Despite the escalating material costs and inflation; the FY2012/13 budget level 
has been slightly reduced compared to that for FY2011/12 i.e. at UGX 280.28bn in 
spite of apparent over demand occasioned by a number of emergent factors 
such as poor state of urban (especially KCCA) roads and the ongoing rains. 
These collectively threaten to blunt the effect of URF funding given the 
constancy of ceiling.  However it is recognised that efficiency gains arising from 
judicious application of funds and minimization of losses along with improved 
absorption at agency level will give greater mileage for the available funding. 
Designated agencies therefore should include in their work plans strategies’ for 
achieving efficiency gains, minimization of losses and improvement of 
absorption in the year. 

 

 

ANNEX 9 FUND ALLOCATION FOR FY 2012/13 
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

 

Page | 216  

 

MUNICIPALITIES 

Vote Municipality Total For Agency 

751 Arua          578,706,966  

752 Entebbe          1,013,391,570  

753 FortPortal           581,682,242  

754 Gulu         1,092,765,143  

755 Jinja        1,005,560,449  

  
 

757 Kabale           628,734,051  

758 Lira           989,031,092  

759 Masaka           658,882,571  

760 Mbale           744,954,559  

761 Mbarara          796,369,029  

762 Moroto           396,677,877  

763 Soroti           789,285,770  

764 Tororo           475,785,860  

770 Kasese Municipal Council           590,738,237  

771 Hoima Municipal Council            471,862,213  

772 Mukono Municipal Council            531,546,817  

773 Iganga Municipal Council           445,382,661  

774 Masindi Municipal Council            415,098,715  

775 Ntungamo Municipal Council            379,135,067  

776 Busia Municipal Council             411,017,818  

777 Bushenyi - Ishaka Municipal Council          463,098,894  

778 Rukungiri Municipal Council           447,317,399  

TOTAL FOR MUNICIPALITIES 13,907,025,000 
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ANNEX 10 DETAILS OF WORKPLANS FOR  NATIONAL & KCCA ROADS 2011/12 

 

UNRA  National Roads Maintenance Programme for FY 2011/12 

  Summary of Annual Road Maintenance Programme FY 2012/13 

Table 1 : Application for Annual Road Routine Maintenace- Old Network 

Table 2: Application for Annual Road Routine Maintenace- Additional Network 

Table 3: Application for Periodic Maintenance and Road Safety Activities- Old Network 

(Unpaved) 

Table 4: Application for Term Maintenance and Road Safety Activities 

Table 5: Application for Periodic Maintenance and Road Safety Activities- Old Network 

(Paved) 

Table 6: Application for Alternative/Low Cost Road Surfacing Technology  

Table 7: Application for Routine and Periodic Maintenance of Bridges and Culverts 

Table 8: Application for National Road Network Monitoring 

Table 9: Appklication for Axle Load Control 

Table 10:  Application for Ferries Operations and Maintenance 

Table 11: Application for Street lighting on Selected National Roads 

Table 12: Application for Plant and Equipment Maintenance 

Table 13: Application for Road Materials and Tools 

Table 14: UNRA Operational Expenses 

 

KCCA ROADS 

Table 1:  Summary of Annual Road Maintenance Programme FY 2012/13 

Table 2: Application for Annual Road Routine Maintenace 

Table 3: Application for Periodic Maintenance and Road Safety Activities 

Table 4: Application for Periodic Maintenance of Bridges and Culverts 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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ANNEX 10 DETAILS OF WORKPLANS FOR  NATIONAL & KCCA ROADS 2011/12 

 

UNRA  National Roads Maintenance Programme for FY 2011/12 

  Summary of Annual Road Maintenance Programme FY 2012/13 

Table 1 : Application for Annual Road Routine Maintenace- Old Network 

Table 2: Application for Annual Road Routine Maintenace- Additional Network 

Table 3: Application for Periodic Maintenance and Road Safety Activities- Old Network 

(Unpaved) 

Table 4: Application for Term Maintenance and Road Safety Activities 

Table 5: Application for Periodic Maintenance and Road Safety Activities- Old Network 

(Paved) 

Table 6: Application for Alternative/Low Cost Road Surfacing Technology  

Table 7: Application for Routine and Periodic Maintenance of Bridges and Culverts 

Table 8: Application for National Road Network Monitoring 

Table 9: Appklication for Axle Load Control 

Table 10:  Application for Ferries Operations and Maintenance 

Table 11: Application for Street lighting on Selected National Roads 

Table 12: Application for Plant and Equipment Maintenance 

Table 13: Application for Road Materials and Tools 

Table 14: UNRA Operational Expenses 

 

KCCA ROADS 

Table 1:  Summary of Annual Road Maintenance Programme FY 2012/13 

Table 2: Application for Annual Road Routine Maintenace 

Table 3: Application for Periodic Maintenance and Road Safety Activities 

Table 4: Application for Periodic Maintenance of Bridges and Culverts 
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Routine Maintenance
Paved Roads - Manual Maintenance 3,090km 2,500                         

Paved Roads -  Mechanized Maintenance 1,500km 3,750                         
Paved Roads -  Term Maintenance (Mechanized) 111km 4,500                         
Un paved Roads - Manual Maintenance 17,000km 12,500                       
Un paved Roads - Mechanized Maintenance 8,870km 53,328                       
Un paved Roads - Term Maintenance (Mechanized) 2,500km 32,000                       
Bridges 175 bridges maintained 2,000                         

Periodic Maintenance
Paved Roads - Remedial Repairs & Seal 50km 6,800                         

Un paved Roads - Regravelling 855km 22,000                       

Bridges (Major Repairs) 9 bridges completed 6,346                         

Road Safety works
Street lighting on Selected National Roads 67km 1,000                              

Road Signage on 1,000km 2,000No. 1,000                              

Marking of Roads 200km 1,400                              

Demarcation of road reserves 200km 1,000                              

Axle Load Control
Operations and Maintenance (7 fixed & 2 Mobile) 9 Weighbridges 5,500                         

Ferries 
Operations, Maintenance and Landing sites maintenance (9 
Ferries) 9 Ferries 7,000                         

Other qualifying work
National Road Network Assessment 836                            

Alternative Technology/Low Cost Surfacing Technology 2,000                         

Consultancy Services - Inspection and Design of Bridges 1No. 600                            
Consultancy Services - Supervision of Periodic Maintenance of 
Roads 13No. 4,000                         
Consultancy Services - Supervision of Periodic Maintenance of 
Bridges 1No. 435                            
Consultancy Services - Study for Improvement of Labour Based 
Maintenance 1No. 300

Road Materials
Road Materials & Tools (Various) 7,000                         

Total - Road Maintenance 177,795                     

UNRA Operational Expenses

Monitoring and Capacity Building 1,200                         

UNRA Support Services 2,880                         

Total - Operational Expenses                           4,080 

GRAND TOTAL 181,875               

ACTIVITY Road Maintenance Operations

Annual Quantity Budget                
UGX Million            
FY 2012/13 
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Physical Target Budget  UGX Billion
National Road Maintenance

1.0 Paved Roads
1.1 Routine Manual Maintenance 3,091km                               2.500 

1.2 Routine Mechanised Maintenance - patching & drainage improvement. 1,500km                               3.750 

1.3 Term Maintenance 111km                               4.500 

1.4 Periodic Maintenance (Remedial repairs & seal) 50km                               6.800 

2.0 Unpaved Roads - Old Network

2.1 Routine Manual Maintenance 7,120km                               5.000 

2.2
Routine Mechanised Maintenance - grading, spot gravelling & drainage 
improvement 3,870km                             26.643 

2.3 Term Maintenance 2,500km                             32.000 

2.4 Periodic Maintenance (Regravelling) 855km                             22.000 

3.0 Unpaved Roads - Additional Network

3.1 Routine Manual Maintenance 9,964km                               7.500 

3.2
Routine Mechanised Maintenance - grading, spot gravelling & drainage 
improvement 5,000km                             26.685 

Sub-Total National Road Maintenance                           137.378 
Bridge Maintenance

1.0  Routine Maintenance 175 bridges                               2.000 

2.0 Periodic Maintenance (Major Repairs) 9 bridges                               6.346 
Sub-Total Bridge Maintenance                               8.346 

Road Safety 

1.0 Street Lighting 67km                               1.000 
2.0 Road Signage on 1,000km 2,000no.                               1.000 
3.0 Road Marking 200km                               1.400 
4.0 Demarcation of Road Reserves 200km                               1.000 

Sub-Total Road Safety                               4.400 
Other Qualifying Works

1.0 Consultancy Services (Design & Supervison of road & bridge works)                               5.335 
2.0 Low Cost Road Surfacing Technology/ Alternative Technology                               2.000 
3.0 Road Materials & Tools                               7.000 
4.0 National Road Network Assessment                               0.836 

Sub-Total Other Qualifying Works                             15.171 
Ferries - Operations

1.0 Ferries                               7.000 

Sub-Total Ferries                               7.000 
Axle Load Control

1.0 Axle Load Operations                               5.500 

Sub-Total Axle Load                               5.500 

                          177.795 

UNRA Operational Expenses 
1.0 UNRA Operational Expenses                               4.080 

Sub-Total Operational Expenses                               4.080 

                    181.875 

SUMMARY OF ANNUAL PLANS FOR NATIONAL ROADS MAINTENANCE PROGRAMME FOR FY 2012/13

GRAND TOTAL

TOTAL:  NATIONAL ROADS MAINTENANCE
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Page 274

Table 14:  Application for UNRA Operational Expenses

Name of Agency: UGANDA NATIONAL ROADS AUTHORITY

Financial Year: FY 2012/2013

A Monitoring and Capacity Building Support Preliminary Estimate
1 Training of staff                  658          800,000 

"
2 Spare parts & Accessories                    12          100,000 

"
3 Travel Inland                    40          300,000 

"

Total     1,200,000 

B UNRA Support Services
1 Advertising                    48          120,000 

Preliminary Estimate
2 Assorted Protective & Safety Wares and Tools               1,000          100,000 

"
3 Books, Periodicals and Newspapers                    12            50,000 

"
4 Computer Services                    12          300,000 

"
5 Electricity                    12          200,000 

"
6 Guard and Security Services                    24          200,000 

"
7 Hire of Venue                    16            40,000 

"
8 Insurance                      4          100,000 

"
9 IT Services                    12          480,000 

"
10 Machinery, Equipment, Building and Furniture                      4          100,000 

"
11 Photocpying & Binding                      6          150,000 

"
12 Printing                    12          150,000 

"
13 Property Expenses                      2            50,000 

Preliminary Estimate
14 Public Relations                    40            50,000 

"
15 Small Office Equipment                      4            50,000 

"
16 Stationery                    12          200,000 

"
17 Travel Abroad                    40            50,000 

"
18 Tyres & Tubes (Assorted)                  600          220,000 

"
19 Water                    12            50,000 

"
20 Welfare and Entertainment                    12          120,000 

"
21 Workshops & Seminars                    16          100,000 

Preliminary Estimate

Total       2,880,000 

GRAND TOTAL 4,080,000  

Remarks

Cost,            
UGX ‘000

Item 
no.

Items to be procured Quantity
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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   ANNEX 12 OPERATIONAL EXPENSES OF THE UGANDA NATIONAL ROADS 
AUTHORITY FY 2012/13 

Item no. Items to be procured Quantity Cost UGX Remarks 

A Monitoring and Capacity Building Support  

1 Training of staff 658 800,000,000 Preliminary Estimate 

2 Safety Gear 12 100,000,000 ’’ 

3 Travel Inland 40 300,000,000 ’’ 

  Total  1,200,000,000   

B UNRA Support Services  

1 Advertising 48 120,000,000 Preliminary Estimate 

2 Assorted Protective & Safety 
Wares and Tools 

1,000 100,000,000 ’’ 

3 Books, Periodicals and 
Newspapers 

12 50,000,000 ’’ 

4 Computer Services 12 300,000,000 ’’ 

5 Electricity 12 200,000,000 ’’ 

6 Guard and Security Services 24 200,000,000 ’’ 

7 Hire of Venue 16 40,000,000 ’’ 

8 Insurance 4 100,000,000 ’’ 

9 IT Services 12  480,000,000 ’’ 

10 Machinery, Equipment, 
Building and Furniture 

4 100,000,000 ’’ 

11 Photocpying & Binding 6 150,000,000 ’’ 

12 Printing 12 150,000,000 ’’ 

13 Property Expenses 2 50,000,000 ’’ 

14 Public Relations 40 50,000,000 Preliminary Estimate 
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Item no. Items to be procured Quantity Cost UGX Remarks 

15 Small Office Equipment 4 50,000,000 Preliminary Estimate 

16 Stationery 12  200,000,000 ’’ 

17 Travel Abroad 40 50,000,000 ’’ 

18 Tyres & Tubes (Assorted) 600 220,000,000 ’’ 

19 Water 12 50,000,000 ’’ 

20 Welfare and Entertainment 12 120,000,000 ’’ 

21 Workshops & Seminars 16 100,000,000 ’’ 

  Total   2,880,000,000  

  GRAND TOTAL   4,080,000,000  
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Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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   ANNEX 12 OPERATIONAL EXPENSES OF THE UGANDA NATIONAL ROADS 
AUTHORITY FY 2012/13 

Item no. Items to be procured Quantity Cost UGX Remarks 

A Monitoring and Capacity Building Support  

1 Training of staff 658 800,000,000 Preliminary Estimate 

2 Safety Gear 12 100,000,000 ’’ 

3 Travel Inland 40 300,000,000 ’’ 

  Total  1,200,000,000   

B UNRA Support Services  

1 Advertising 48 120,000,000 Preliminary Estimate 

2 Assorted Protective & Safety 
Wares and Tools 

1,000 100,000,000 ’’ 

3 Books, Periodicals and 
Newspapers 

12 50,000,000 ’’ 

4 Computer Services 12 300,000,000 ’’ 

5 Electricity 12 200,000,000 ’’ 

6 Guard and Security Services 24 200,000,000 ’’ 

7 Hire of Venue 16 40,000,000 ’’ 

8 Insurance 4 100,000,000 ’’ 

9 IT Services 12  480,000,000 ’’ 

10 Machinery, Equipment, 
Building and Furniture 

4 100,000,000 ’’ 

11 Photocpying & Binding 6 150,000,000 ’’ 

12 Printing 12 150,000,000 ’’ 

13 Property Expenses 2 50,000,000 ’’ 

14 Public Relations 40 50,000,000 Preliminary Estimate 
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Item no. Items to be procured Quantity Cost UGX Remarks 

15 Small Office Equipment 4 50,000,000 Preliminary Estimate 

16 Stationery 12  200,000,000 ’’ 

17 Travel Abroad 40 50,000,000 ’’ 

18 Tyres & Tubes (Assorted) 600 220,000,000 ’’ 

19 Water 12 50,000,000 ’’ 

20 Welfare and Entertainment 12 120,000,000 ’’ 

21 Workshops & Seminars 16 100,000,000 ’’ 

  Total   2,880,000,000  

  GRAND TOTAL   4,080,000,000  
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SUMMARY DRAFT BUDGET FY 2012/13 
 

Account 
Code 

Item Amount 

(UGX) 

21 Employee Costs  

211101 General Staff Salaries       1,994,916,000  

211102 Contract Staff Salaries       220,179,000  

211103 Allowances           116,400,000  

212101 Social Security Contribution           166,917,000  

213001 Medical Expenses           90,000,000  

213002 Incapacity, Death benefits & Funeral expenses           20,000,000  

22 Goods & Services  

221 General Expenses  

221001 Advertising & Public Relations          233,000,000  

221002 Work Shops & Seminars         285,000,000  

221003 Staff Training          150,402,000  

221004 Recuritment Expenses    15,000,000  

221007 Books,Periodicals & Newspapers           20,000,000  

221008 Computer Supplies & IT Services           35,000,000  

221009 Welfare & Entertainment          24,000,000  

221011 Printing,Stationery,Photocopy & Binding          160,000,000  

221012 Small Office Equipment          0  

221017 Subscriptions           10,000,000   

222 Communications                

222001 Telecommunications 39,000,000 

222002 Postage & Courier             8,000,000  

222003 Information & Communications Technologies(ICT)         250,000,000  
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223 Utility & Property Expenses             

223001 Property Expenses           12,000,000  

223003 Rent       1,387,000,000  

223004 Security Services           24,000,000  

223005 Electricity           30,000,000  

223006 Water             4,000,000  

223007 Other Utilities - 

224 Supplies & Services  

224002 General Supply of Goods & Supplies  

225 Proffessional Services  

225001 Consultancy - Short Term 1,434,000,000 

226 Insurance & Licenses           

226001 Insurance 40,000,000 

227 Travel & Transport               

227001 Travel Inland 240,483,000  

227002 Travel Abroad          120,000,000  

227004 Fuel,Lubricants & Oils 55,000,000  

228 Maintenance               

228002  Maintenance-Vehicles 35,000,000  

228003 Maintenance-Machinery,Equipment & Furniture 5,000,000  

  Sub Total 7,224,296,000    

26 Grants Paid  

263201 LG Conditional Grants (Capital) 181,870,000,000  

263204 Transfers to other gov't units (capital) 91,190,000,000  

  Sub Total 273,060,000,000 

  Total Budget (MTEF Ceiling) 280,284,296,000 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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A POSITION PAPER ON INDEPENDENCE OF UGANDA ROAD 
FUND 

 
By Eng. Dr. Michael M. Odongo 

Executive Director 
January 2012 

 
  Summary 

The paper explores ways of Uganda Road Fund transiting into a fully independent 2G road fund as intended 
in  the  founding  URF  Act,  2008.  The maintenance  needs  of  the  network  continue  to  escalate  owing  to 
inadequate  funding  that  defers  scheduled  maintenance  and  stokes  up  backlog  of  maintenance.  Legacy 
constraints  principally  tied  to  out‐dated  technology  and  asset  management  approaches  combine  to 
compound the crisis.  An independent 2G road fund is the only assurance that commercial principles will be 
mainstreamed  into  road management with  the  attendant  improvement  in network  condition. Removal of 
backlog  and delivering  scheduled maintenance will need  to be prioritized  in  the next  3‐5  years  to  realize 
better roads. Projection within MTEF starting at UGX 311.95 in FY2013/14 and tapering off to UGX 9.57bn in 
FY2016/17 is proposed for financing removal of backlog. Levies to be declared on fuel at UGX 231 per litre of 
petrol and UGX 144 per litre of diesel as proposed in the Fund’s one year plan for FY2011/12 would generate in 
excess of UGX 220bn to use for scheduled works on maintainable section of the network devoid of backlog. 
This would eventually rise to UGX 790.43 in FY2016/17 as demand for backlog reduces and need for normal 
scheduled  maintenance  increases.  An  interim  RUC  transfer  arrangement  is  proposed  which  involve 
automatic  remittance  from  consolidated  fund  account  to  URF  account  via  an  intermediate  account  as 
presently operates in Tanzania. Concurrently the present stalled road sector reforms need to be accelerated 
to completion. This paper forms a template for initiation of discussion between the road fund and Treasury 
towards full independent of the Fund.       

 

 
Introduction 

1. The purpose of this paper is to set out the position of the Fund on its independence and the 
impact of the present  lack thereof on  its ability to  fulfil the mandate set out  in the Uganda 
Road Fund Act, 2008.  In particular, the paper looks at: 

(i) The historical and projected  funding  for  road maintenance vs. expressed needs of 
agencies and GDP growth;  

(ii) The  current  condition  of  the  public  roads  network  and  the  causative  legacy 
management challenges. 

(iii) Proposal for empowering URF to a truly second generation (2G) status.  

2. The context of this paper is that, coming to 4 years after the enactment of the Act, the Fund 
remains  unable  to  operate  commercially,  in  the  best  interest  of  road  users;  to  assess  and 
satisfy the needs of road maintenance by the effective deployment of funds derived from road 
user  charges  (RUCs). There  is  a  lacuna  in  the Uganda Revenue Authority  (URA) Act  that 

5th Floor, Twed Tower 
Plot 23 Kafu Road  
P.O. Box 7501,  
KAMPALA, Uganda 
T:  +256 (0)752 733323/(0)752 229009 
E:   info@roadfund.ug.    
W:  www.roadfund.ug

2 | P a g e

prevents transfer of RUC proceeds to URF account.  

3. Since operationalization, the Fund has  in effect operated as though  it were a department of 
the Ministry of Finance, albeit with the trappings of a 2G road fund – a board of directors, a 
secretariat, a bank account  etc.   Crucially  it  cannot  implement  its  funding on a multi‐year 
basis and account on an accrual basis, as was clearly envisaged by the founding Act.  

4. In seeking to advance the status of the fund to that intended in the Act, this paper examines 
the historical trend of maintenance funding over the past decades and relates it to the present 
condition  of  the  network.  Furthermore  it  proposes  an  accounting  and  fund management 
basis  for  collection  and  direct  remittance  of  RUC  collections  to  an  independent  Fund 
account.  A  case  is made  for  greater  satisfaction  of  interests  of  road  users,  recognition  of 
attendant risks and mitigation measures. 
 

Background 
5. Road maintenance  funding over  the  last decade has been  inadequate  to meet maintenance 

needs.  The  road  fund  is  a  practical  solution  to  this  problem  but  is  shackled  by  legal 
impediments  constraining  its  independent  operations.  A  road  fund  by  definition  is  an 
institutional  setup  through which a selected  stream of  revenues  is put at  the disposal of  a 
government  roads  department  or  agency  without  being  subjected  to  general  budget 
procedures and reviews associated with consolidated fund. 
 

6. Under the present and MTEF projections to 2016, the available funding will be able to meet 
just  about  34% of needs,  comprised of normal maintenance  and backlog  removal;  the  gap 
between  needs  and  available  funding  shall  stay  around  66%.  The  value  of  the  available 
funding for FYs 2011/12 and 2012/13, at UGX278.95bn per year have further been eroded by up 
to  24%    owing  to  inflationary  pressures  the  shilling  experienced  beginning mid  2011.  The 
present and projected funding trend vis‐a‐vis needs is shown in Table 1.0.  

 
Table 1.0: Road maintenance funding FY2010/11 – FY2015/16 

FY Year  UGX, bn 
Needs  Available2  Un‐Met Needs 

M’tce  Backlog  Total  URF  Others  Total  Amount  %tage 
2010/11  604.2  504.0  1108.20  273.063  115.67  388.73  719.47  64.9 

2011/12  691.5  549.1  1240.6  273.063  168.88  441.94  798.66  64.38 

2012/131  874.8  780.6  1655.4  273.06  168.08  441.14  1214.26  73.35 

2013/141  875.9  651.4  1527.4  303.22  168.41  471.63  1055.77  69.12 

2014/151  878.4  588.7  1467.1  336.09  171.70  507.79  959.31  65.39 

2015/161  865.7  553.2  1418.9  419.25  179.94  599.19  819.71  57.77 
% Change  43.28  9.762  28.04 53.53  55.56  54.14  13.9  ‐ 
1MTEF Projections. 
2Include others for rehabilitation such as PRDP, CAIIP and others but excluding major upgrading works 
3Excludes Secretariat Costs 

7. The net effect of up to 66% funding gap was postponement and/or under‐delivery of 
requisite works over the decade. Periodic maintenance has been most affected leading 
to accumulation of backlog of maintenance, now affecting up to one third of size of 
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UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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  Summary 

The paper explores ways of Uganda Road Fund transiting into a fully independent 2G road fund as intended 
in  the  founding  URF  Act,  2008.  The maintenance  needs  of  the  network  continue  to  escalate  owing  to 
inadequate  funding  that  defers  scheduled  maintenance  and  stokes  up  backlog  of  maintenance.  Legacy 
constraints  principally  tied  to  out‐dated  technology  and  asset  management  approaches  combine  to 
compound the crisis.  An independent 2G road fund is the only assurance that commercial principles will be 
mainstreamed  into  road management with  the  attendant  improvement  in network  condition. Removal of 
backlog  and delivering  scheduled maintenance will need  to be prioritized  in  the next  3‐5  years  to  realize 
better roads. Projection within MTEF starting at UGX 311.95 in FY2013/14 and tapering off to UGX 9.57bn in 
FY2016/17 is proposed for financing removal of backlog. Levies to be declared on fuel at UGX 231 per litre of 
petrol and UGX 144 per litre of diesel as proposed in the Fund’s one year plan for FY2011/12 would generate in 
excess of UGX 220bn to use for scheduled works on maintainable section of the network devoid of backlog. 
This would eventually rise to UGX 790.43 in FY2016/17 as demand for backlog reduces and need for normal 
scheduled  maintenance  increases.  An  interim  RUC  transfer  arrangement  is  proposed  which  involve 
automatic  remittance  from  consolidated  fund  account  to  URF  account  via  an  intermediate  account  as 
presently operates in Tanzania. Concurrently the present stalled road sector reforms need to be accelerated 
to completion. This paper forms a template for initiation of discussion between the road fund and Treasury 
towards full independent of the Fund.       

 

 
Introduction 

1. The purpose of this paper is to set out the position of the Fund on its independence and the 
impact of the present  lack thereof on  its ability to  fulfil the mandate set out  in the Uganda 
Road Fund Act, 2008.  In particular, the paper looks at: 

(i) The historical and projected  funding  for  road maintenance vs. expressed needs of 
agencies and GDP growth;  

(ii) The  current  condition  of  the  public  roads  network  and  the  causative  legacy 
management challenges. 

(iii) Proposal for empowering URF to a truly second generation (2G) status.  

2. The context of this paper is that, coming to 4 years after the enactment of the Act, the Fund 
remains  unable  to  operate  commercially,  in  the  best  interest  of  road  users;  to  assess  and 
satisfy the needs of road maintenance by the effective deployment of funds derived from road 
user  charges  (RUCs). There  is  a  lacuna  in  the Uganda Revenue Authority  (URA) Act  that 
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prevents transfer of RUC proceeds to URF account.  

3. Since operationalization, the Fund has  in effect operated as though  it were a department of 
the Ministry of Finance, albeit with the trappings of a 2G road fund – a board of directors, a 
secretariat, a bank account  etc.   Crucially  it  cannot  implement  its  funding on a multi‐year 
basis and account on an accrual basis, as was clearly envisaged by the founding Act.  

4. In seeking to advance the status of the fund to that intended in the Act, this paper examines 
the historical trend of maintenance funding over the past decades and relates it to the present 
condition  of  the  network.  Furthermore  it  proposes  an  accounting  and  fund management 
basis  for  collection  and  direct  remittance  of  RUC  collections  to  an  independent  Fund 
account.  A  case  is made  for  greater  satisfaction  of  interests  of  road  users,  recognition  of 
attendant risks and mitigation measures. 
 

Background 
5. Road maintenance  funding over  the  last decade has been  inadequate  to meet maintenance 

needs.  The  road  fund  is  a  practical  solution  to  this  problem  but  is  shackled  by  legal 
impediments  constraining  its  independent  operations.  A  road  fund  by  definition  is  an 
institutional  setup  through which a selected  stream of  revenues  is put at  the disposal of  a 
government  roads  department  or  agency  without  being  subjected  to  general  budget 
procedures and reviews associated with consolidated fund. 
 

6. Under the present and MTEF projections to 2016, the available funding will be able to meet 
just  about  34% of needs,  comprised of normal maintenance  and backlog  removal;  the  gap 
between  needs  and  available  funding  shall  stay  around  66%.  The  value  of  the  available 
funding for FYs 2011/12 and 2012/13, at UGX278.95bn per year have further been eroded by up 
to  24%    owing  to  inflationary  pressures  the  shilling  experienced  beginning mid  2011.  The 
present and projected funding trend vis‐a‐vis needs is shown in Table 1.0.  

 
Table 1.0: Road maintenance funding FY2010/11 – FY2015/16 

FY Year  UGX, bn 
Needs  Available2  Un‐Met Needs 

M’tce  Backlog  Total  URF  Others  Total  Amount  %tage 
2010/11  604.2  504.0  1108.20  273.063  115.67  388.73  719.47  64.9 

2011/12  691.5  549.1  1240.6  273.063  168.88  441.94  798.66  64.38 

2012/131  874.8  780.6  1655.4  273.06  168.08  441.14  1214.26  73.35 

2013/141  875.9  651.4  1527.4  303.22  168.41  471.63  1055.77  69.12 

2014/151  878.4  588.7  1467.1  336.09  171.70  507.79  959.31  65.39 

2015/161  865.7  553.2  1418.9  419.25  179.94  599.19  819.71  57.77 
% Change  43.28  9.762  28.04 53.53  55.56  54.14  13.9  ‐ 
1MTEF Projections. 
2Include others for rehabilitation such as PRDP, CAIIP and others but excluding major upgrading works 
3Excludes Secretariat Costs 

7. The net effect of up to 66% funding gap was postponement and/or under‐delivery of 
requisite works over the decade. Periodic maintenance has been most affected leading 
to accumulation of backlog of maintenance, now affecting up to one third of size of 
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
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of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
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public  roads  to date. Typical examples  include deferment of  resealing of  the: 96Km 
Iganga‐Tirinyi‐Mbale road (fell due in 2003), 60Km Mbarara‐Ibanda road (fell due in 
2004), 100Km Kafu‐Karuma (fell due in 2003) and missed re‐gravelling schedules on a 
number of gravel road corridors.    

 
8. Road asset can pay for its upkeep on a fee‐for‐service basis through charging users for 

access  and  use  of  road  space,  distinct  from  normal  taxation.  The  justification  for 
starting a road fund is not that road maintenance has higher priority over other uses 
of public  funds. Rather, given possibility of charging directly  for  road  infrastructure 
use and of devising  system of  fund governance by users,  this  is a  field where more 
commercial forms of organization might improve the allocation of resources. 
 

9. Starting a road fund in Uganda had the same objective, ultimately to improve funding 
predictability on indicators of adequacy, reliability and timeliness.  At the core of the 
efforts is the desire to achieve a safe, efficient and economic road network. Resistance 
encountered to date to advance along this line has been due to inability at policy level 
to  strike  a  balance  between  demands  of  fiscal  prudence  and  rationality  of  asset 
management. 

 
Condition of the network  

10. Two  years  to  date  and  with  almost  UGX600bn  disbursed  to  agencies  for  their 
maintenance  the  condition of  the public  road network hasn’t much  improved with 
30% in poor to very poor condition. The roads remain fragile and vulnerable to even 
medium rains of 10‐20 year return periods as occurred in the second half of 2011 which 
almost shut down the network. 
 

11. The condition of some  10,000Km upgraded  (on paper)  to national standards  in  July 
2009  is  in  poor  to  very  state  despite  injection  of  5.0bn  secured  from  internal  re‐
allocation within FY2009/10 H2 budget.  Possibly up to UGX350bn per year over three 
years  is  required  to  rehabilitate  them  to national  standards. The original  10,500Km 
national  roads  require USD120m  per  year  for  the  next  10  years  to  remove  backlog 
estimated  at  1800km  and  7000Km  for  paved  and  gravel  sections  respectively.  The 
MTEF projections in Table 1.0 do not contain these funding. 
   

12. The  District,  Urban,  Community  Access  roads  (DUCAR)  are  not  in  any  better 
condition  (Ministry of Works  and Transport  is  yet  to provide updated data). Most 
urban roads including in Kampala Capital City Authority (KCCA) have exceeded their 
life  spans  and  require  reconstruction/strengthening  (possibly  using  recycling 
technology) to restore condition to maintainable status. URF had intended to escalate 
KCCA’s budget  starting FY2011/12  from UGX13bn  to UGX50bn  for  the purpose. This 
flopped when  there was  no  significant  increment  in URF’s  budget  for  the  year,  as 
shown in Table 1.0.  

 
13. The rains of the latter half of 2011 added UGX100m of damage to the existing backlog 

of maintenance. There is thus a strong case for improving management and financing 
of road maintenance to effectively address crisis of underfunding and related  legacy 
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challenges. This ordinarily starts with full compliance with the intent and purpose of 
the URF founding Act as elaborated herein.   

 
Legacy challenges  

14. Several  historical  challenges  have  dogged  effective maintenance management  and 
financing of  the public  roads network over  the past decades and have compounded 
the  effects  of  underfunding.  These  together  have  continually  frustrated  efforts  to 
design  and  implement  well‐planned,  well‐timed  and  adequately  resourced 
maintenance programs to reverse network deterioration.  
 

15. The  evidence  provided  in  Table  1.0  is  of  underfunding  of  maintenance  against 
backdrop  of  escalating  needs  in  terms  of  size  of  network  and  scope  of  works.  
Effective FY2008/09, annual road budget was escalated to well over a trillion shillings, 
but most of which was for road developments works. Actual road maintenance share 
has averaged UGX280bn per year since then,  in essence never exceeding 30% of the 
trillion. There  is  imbalance  in  road network  resources allocation  that disadvantages 
road maintenance (asset preservation) in favor of development.  

 
16. At UGX280bn  per  year,  actual  road maintenance  budget  constitute  0.57%  of GDP, 

well  below  the  current  African  average  0.78%.  Projections  to  FY2015/16  show  a 
marked  reduction  to  a  low  of  0.5%  of  GDP.  Table  2.0  shows  the  comparisons. 
Comparable  current  statistics  are  from  Eastern  Europe  at  0.84%,  Latin America  at 
0.67%  and  Asia  at  0.67%.  The  import  is  that  Uganda  under‐spends  on  road 
maintenance annually.  
 

17. Going by African average of 0.78% of GDP at PPP as projected  in Table 2.0, Uganda 
should be spending on road maintenance  in coming years as  follows FY2012/13 USD 
160m  (UGX  490bn);  FY2013/14  USD176  (UGX516bn);  FY2014/15  USD193.5 
(UGX556.4bn); FY2015/16 USD214 (UGX600bn). The needs  in Table 2.0 are all above 
these  GDP‐based  figures  confirming  consistency  of  needs  with  GDP  growth 
projections to FY2015/16. 

 
Table 2.0: Road maintenance funding vs. GDP growth FY2010/11 – FY2015/16 

FY  USD, Million2   USD, Million2  

GDP1 
Needs (M’tce)  Available (M’tce)  Needs (Total) 3  Available (Total) 3 

Amount  % GDP  Amount  %GDP  Amount  % GDP  Amount  %GDP 
2010/11  17,703  290.30  1.6%  131.20  0.7%  532.47  3.0%  186.78  1.1% 
2011/12  18,758  295.89  1.6%  116.84  0.6%  530.86  2.8%  189.11  1.0% 
2012/13  20,543  285.71  1.4%  89.19  0.4%  540.69  2.6%  144.08  0.7% 
2013/14  22,546  298.61  1.3%  103.37  0.5%  520.66  2.3%  160.78  0.7% 
2014/15  24,807  305.50  1.2%  116.89  0.5%  510.24  2.1%  176.60  0.7% 
2015/16  27,394  308.22  1.1%  149.26  0.5%  505.16  1.8%  213.32  0.8% 

  54.7%  6.2%  1.33%  18.06  0.51%  ‐5.1%  2.33%  26.54  0.78% 
1Source: Trading Economics at http://www.tradingeconomics.com 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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public  roads  to date. Typical examples  include deferment of  resealing of  the: 96Km 
Iganga‐Tirinyi‐Mbale road (fell due in 2003), 60Km Mbarara‐Ibanda road (fell due in 
2004), 100Km Kafu‐Karuma (fell due in 2003) and missed re‐gravelling schedules on a 
number of gravel road corridors.    

 
8. Road asset can pay for its upkeep on a fee‐for‐service basis through charging users for 

access  and  use  of  road  space,  distinct  from  normal  taxation.  The  justification  for 
starting a road fund is not that road maintenance has higher priority over other uses 
of public  funds. Rather, given possibility of charging directly  for  road  infrastructure 
use and of devising  system of  fund governance by users,  this  is a  field where more 
commercial forms of organization might improve the allocation of resources. 
 

9. Starting a road fund in Uganda had the same objective, ultimately to improve funding 
predictability on indicators of adequacy, reliability and timeliness.  At the core of the 
efforts is the desire to achieve a safe, efficient and economic road network. Resistance 
encountered to date to advance along this line has been due to inability at policy level 
to  strike  a  balance  between  demands  of  fiscal  prudence  and  rationality  of  asset 
management. 

 
Condition of the network  

10. Two  years  to  date  and  with  almost  UGX600bn  disbursed  to  agencies  for  their 
maintenance  the  condition of  the public  road network hasn’t much  improved with 
30% in poor to very poor condition. The roads remain fragile and vulnerable to even 
medium rains of 10‐20 year return periods as occurred in the second half of 2011 which 
almost shut down the network. 
 

11. The condition of some  10,000Km upgraded  (on paper)  to national standards  in  July 
2009  is  in  poor  to  very  state  despite  injection  of  5.0bn  secured  from  internal  re‐
allocation within FY2009/10 H2 budget.  Possibly up to UGX350bn per year over three 
years  is  required  to  rehabilitate  them  to national  standards. The original  10,500Km 
national  roads  require USD120m  per  year  for  the  next  10  years  to  remove  backlog 
estimated  at  1800km  and  7000Km  for  paved  and  gravel  sections  respectively.  The 
MTEF projections in Table 1.0 do not contain these funding. 
   

12. The  District,  Urban,  Community  Access  roads  (DUCAR)  are  not  in  any  better 
condition  (Ministry of Works  and Transport  is  yet  to provide updated data). Most 
urban roads including in Kampala Capital City Authority (KCCA) have exceeded their 
life  spans  and  require  reconstruction/strengthening  (possibly  using  recycling 
technology) to restore condition to maintainable status. URF had intended to escalate 
KCCA’s budget  starting FY2011/12  from UGX13bn  to UGX50bn  for  the purpose. This 
flopped when  there was  no  significant  increment  in URF’s  budget  for  the  year,  as 
shown in Table 1.0.  

 
13. The rains of the latter half of 2011 added UGX100m of damage to the existing backlog 

of maintenance. There is thus a strong case for improving management and financing 
of road maintenance to effectively address crisis of underfunding and related  legacy 
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challenges. This ordinarily starts with full compliance with the intent and purpose of 
the URF founding Act as elaborated herein.   

 
Legacy challenges  

14. Several  historical  challenges  have  dogged  effective maintenance management  and 
financing of  the public  roads network over  the past decades and have compounded 
the  effects  of  underfunding.  These  together  have  continually  frustrated  efforts  to 
design  and  implement  well‐planned,  well‐timed  and  adequately  resourced 
maintenance programs to reverse network deterioration.  
 

15. The  evidence  provided  in  Table  1.0  is  of  underfunding  of  maintenance  against 
backdrop  of  escalating  needs  in  terms  of  size  of  network  and  scope  of  works.  
Effective FY2008/09, annual road budget was escalated to well over a trillion shillings, 
but most of which was for road developments works. Actual road maintenance share 
has averaged UGX280bn per year since then,  in essence never exceeding 30% of the 
trillion. There  is  imbalance  in  road network  resources allocation  that disadvantages 
road maintenance (asset preservation) in favor of development.  

 
16. At UGX280bn  per  year,  actual  road maintenance  budget  constitute  0.57%  of GDP, 

well  below  the  current  African  average  0.78%.  Projections  to  FY2015/16  show  a 
marked  reduction  to  a  low  of  0.5%  of  GDP.  Table  2.0  shows  the  comparisons. 
Comparable  current  statistics  are  from  Eastern  Europe  at  0.84%,  Latin America  at 
0.67%  and  Asia  at  0.67%.  The  import  is  that  Uganda  under‐spends  on  road 
maintenance annually.  
 

17. Going by African average of 0.78% of GDP at PPP as projected  in Table 2.0, Uganda 
should be spending on road maintenance  in coming years as  follows FY2012/13 USD 
160m  (UGX  490bn);  FY2013/14  USD176  (UGX516bn);  FY2014/15  USD193.5 
(UGX556.4bn); FY2015/16 USD214 (UGX600bn). The needs  in Table 2.0 are all above 
these  GDP‐based  figures  confirming  consistency  of  needs  with  GDP  growth 
projections to FY2015/16. 

 
Table 2.0: Road maintenance funding vs. GDP growth FY2010/11 – FY2015/16 

FY  USD, Million2   USD, Million2  

GDP1 
Needs (M’tce)  Available (M’tce)  Needs (Total) 3  Available (Total) 3 

Amount  % GDP  Amount  %GDP  Amount  % GDP  Amount  %GDP 
2010/11  17,703  290.30  1.6%  131.20  0.7%  532.47  3.0%  186.78  1.1% 
2011/12  18,758  295.89  1.6%  116.84  0.6%  530.86  2.8%  189.11  1.0% 
2012/13  20,543  285.71  1.4%  89.19  0.4%  540.69  2.6%  144.08  0.7% 
2013/14  22,546  298.61  1.3%  103.37  0.5%  520.66  2.3%  160.78  0.7% 
2014/15  24,807  305.50  1.2%  116.89  0.5%  510.24  2.1%  176.60  0.7% 
2015/16  27,394  308.22  1.1%  149.26  0.5%  505.16  1.8%  213.32  0.8% 

  54.7%  6.2%  1.33%  18.06  0.51%  ‐5.1%  2.33%  26.54  0.78% 
1Source: Trading Economics at http://www.tradingeconomics.com 
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THE REPUBLIC OF UGANDA 

Office of the Minister 
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P O Box 7174 
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15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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2UGX  to  1  USD  (MTEF):  2010/11(2081.2),  2011/12(2337.0);  2012/13(3061.7);  2013/14(2933.3);  2014/15(2875.3); 
2015/16(2808.9).  
3Include others for rehabilitation such as PRDP, CAIIP and others but excluding major upgrading works 
 
18. For the available non‐increasing budget, road management and administration costs 

have lately shot up tremendously for all categories of networks. Designated agencies, 
now stand at 146 in total up from 80 in FY2009/10 when URF was operationalized. For 
managing an expanded network that has doubled in size UNRA needs more Stations 
and manpower. The KCCA has  fully deployed on  road works  the hitherto huge but 
idle  force account equipment under the defunct KCC. These developments drive up 
cost and impact negatively on available funding. 
 

19. The  recent  initiatives  within  the  sector  spear‐headed  by  MoWT  to  re‐launch  a 
commercialized  version of  force  accounts will  further drive up  equipment holding, 
manpower  and  operational  costs  of  agencies.  Up  to  USD100m  worth  of  road 
equipment from China have been acquired for this purpose and reportedly are now in 
shipment transit to Uganda.   
 

20. Inadequate and unpredictable  funding has stifled  innovation and adoption of value‐
adding  technologies  and  practices  for  road maintenance.  Force  account  is  still  an 
option and is even undergoing expansion.  Contractors are yet engaged on short term 
ad measure rather than long‐term performance contracts. Low cost sealing and labour 
based delivery of works are value‐adding practices not yet harnessed due to paucity of 
funds. Corruption  in  the whole  value  chain  of  road maintenance has hemorrhaged 
further the available maintenance funding.      

 
21. The road subsector reforms of the last decade have also not proceeded to completion 

given  that  the three resulting  institutions  i.e. UNRA, URF and  the reformed MoWT 
are not operating as intended in the reform process. UNRA and URF do not yet have 
commercial principles  imbued  in  their operations due  to extraneous  factors beyond 
them. MoWT is yet to rise to the stature of sector leader to lead in policy formulation, 
standards setting and sector metrics framework management.  

 
22. Axle  load  controls  are weak.    “Cheap”  pavements  such  as  surface‐dressed  roads  or 

thin  asphaltic  base  still  dominate  road  construction  despite  being  expensive  to 
maintain. Strong,  long‐lasting well maintained pavements on the network surcharge 
minimum  funding on maintenance budgets allowing wider  spread of  fund  to more 
needy sections. For  that,  road construction budget need  to be at  least 2.0% of GDP 
per year. For FY2012/13 this works out to about USD420m vs. the available USD235m 
provided within MTEF. 

 
23. Lately, inflation now standing at well over 30% has driven up cost of input materials 

into  road  maintenance  such  as  fuel,  bitumen,  aggregates,  cement  and  labour. 
Contractors bid rates have on average increased by 30% over the last two years. Cost 
of operating  force accounts  is getting un‐sustainably high especially given  the poor 
state of equipment  in most districts. This  further diminishes  the value  that may be 
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realized from the current level of funding which has not been adjusted for inflationary 
effects.    

 
24. Instability  in  the  fiscal  environment  has  also  lately  served  to  push  down  road 

maintenance in the priority ranking in the government budgetary process. The crisis 
in  the  energy  sector  (necessitating  construction  of  dams  and  compensations  for 
thermal  generations),  clamor  for  public  sector  pay  increases  and  other  budgetary 
pressures are serious threats to road maintenance funding given that they all make a 
call to the same consolidated fund as the road fund.  

 
An independent 2G Uganda Road Fund 

Contextual setting 
25. Insufficient or uncertain budgetary allocation distorts orderly planning and execution 

of road maintenance causing road deterioration that negatively affect production and 
distribution  cost  of  other  economic  activities.  The  backlog  of  maintenance 
accumulated over the last decades poses the biggest threat yet towards the viability of 
the network. It must be tackled alongside the quest for an independent road fund to 
achieve lasting improvement in condition of the network. They are in essence faces of 
the same coin.  

 
26. In terms of maintenance needs, the road network may be categorized into two parts 

i.e. the maintainable section   requiring normal routine and periodic maintenance and 
a second part (possibly up to one‐third)   that has slipped out of maintenance realm 
owing to delayed interventions. This latter category possibly consist possibly of up to 
one  third of  the public  road network  require major  funding  to bring  them back  to 
maintainable condition.  

 
27. These  two  groups make  different  calls  on  the  public  purse;  the maintainable  lot 

qualifies  outright  for  RUC  proceeds  collected  on  instruments  allowed  in  section 
21(1)(a) of  the URF Act. The backlogged  section  requires continued and heightened 
funding from the consolidated fund or other sources as allowed in section 21(1)(c) of 
the Act for a limited period of say 3‐5 years to render them maintainable.  
 

28. Within the 3‐5 year transition period, the levies on RUC instruments would undergo 
annual adjustments upwards  to  cater  for more  roads exiting backlogged group and 
into the maintainable lot. This contextual setting however assumes that the Treasury 
finally agrees to full operationalization of the URF to achieve 2G status for the fund.   

 
Why Independence of the Fund is so Important 

29. As an  independent road fund URF would be able to finance road maintenance from 
proceeds of road user charges (fuel levy, transit fees, license fees, axle load fines, tolls, 
weight  distance  charges)  collected  and  transferred  to  its  account  by  URA  on  a 
monthly basis.  The levies are set by the Treasury on recommendation of the Board to 
properly reflect the usage of roads by paying users.  
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KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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2UGX  to  1  USD  (MTEF):  2010/11(2081.2),  2011/12(2337.0);  2012/13(3061.7);  2013/14(2933.3);  2014/15(2875.3); 
2015/16(2808.9).  
3Include others for rehabilitation such as PRDP, CAIIP and others but excluding major upgrading works 
 
18. For the available non‐increasing budget, road management and administration costs 

have lately shot up tremendously for all categories of networks. Designated agencies, 
now stand at 146 in total up from 80 in FY2009/10 when URF was operationalized. For 
managing an expanded network that has doubled in size UNRA needs more Stations 
and manpower. The KCCA has  fully deployed on  road works  the hitherto huge but 
idle  force account equipment under the defunct KCC. These developments drive up 
cost and impact negatively on available funding. 
 

19. The  recent  initiatives  within  the  sector  spear‐headed  by  MoWT  to  re‐launch  a 
commercialized  version of  force  accounts will  further drive up  equipment holding, 
manpower  and  operational  costs  of  agencies.  Up  to  USD100m  worth  of  road 
equipment from China have been acquired for this purpose and reportedly are now in 
shipment transit to Uganda.   
 

20. Inadequate and unpredictable  funding has stifled  innovation and adoption of value‐
adding  technologies  and  practices  for  road maintenance.  Force  account  is  still  an 
option and is even undergoing expansion.  Contractors are yet engaged on short term 
ad measure rather than long‐term performance contracts. Low cost sealing and labour 
based delivery of works are value‐adding practices not yet harnessed due to paucity of 
funds. Corruption  in  the whole  value  chain  of  road maintenance has hemorrhaged 
further the available maintenance funding.      

 
21. The road subsector reforms of the last decade have also not proceeded to completion 

given  that  the three resulting  institutions  i.e. UNRA, URF and  the reformed MoWT 
are not operating as intended in the reform process. UNRA and URF do not yet have 
commercial principles  imbued  in  their operations due  to extraneous  factors beyond 
them. MoWT is yet to rise to the stature of sector leader to lead in policy formulation, 
standards setting and sector metrics framework management.  

 
22. Axle  load  controls  are weak.    “Cheap”  pavements  such  as  surface‐dressed  roads  or 

thin  asphaltic  base  still  dominate  road  construction  despite  being  expensive  to 
maintain. Strong,  long‐lasting well maintained pavements on the network surcharge 
minimum  funding on maintenance budgets allowing wider  spread of  fund  to more 
needy sections. For  that,  road construction budget need  to be at  least 2.0% of GDP 
per year. For FY2012/13 this works out to about USD420m vs. the available USD235m 
provided within MTEF. 

 
23. Lately, inflation now standing at well over 30% has driven up cost of input materials 

into  road  maintenance  such  as  fuel,  bitumen,  aggregates,  cement  and  labour. 
Contractors bid rates have on average increased by 30% over the last two years. Cost 
of operating  force accounts  is getting un‐sustainably high especially given  the poor 
state of equipment  in most districts. This  further diminishes  the value  that may be 
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realized from the current level of funding which has not been adjusted for inflationary 
effects.    

 
24. Instability  in  the  fiscal  environment  has  also  lately  served  to  push  down  road 

maintenance in the priority ranking in the government budgetary process. The crisis 
in  the  energy  sector  (necessitating  construction  of  dams  and  compensations  for 
thermal  generations),  clamor  for  public  sector  pay  increases  and  other  budgetary 
pressures are serious threats to road maintenance funding given that they all make a 
call to the same consolidated fund as the road fund.  

 
An independent 2G Uganda Road Fund 

Contextual setting 
25. Insufficient or uncertain budgetary allocation distorts orderly planning and execution 

of road maintenance causing road deterioration that negatively affect production and 
distribution  cost  of  other  economic  activities.  The  backlog  of  maintenance 
accumulated over the last decades poses the biggest threat yet towards the viability of 
the network. It must be tackled alongside the quest for an independent road fund to 
achieve lasting improvement in condition of the network. They are in essence faces of 
the same coin.  

 
26. In terms of maintenance needs, the road network may be categorized into two parts 

i.e. the maintainable section   requiring normal routine and periodic maintenance and 
a second part (possibly up to one‐third)   that has slipped out of maintenance realm 
owing to delayed interventions. This latter category possibly consist possibly of up to 
one  third of  the public  road network  require major  funding  to bring  them back  to 
maintainable condition.  

 
27. These  two  groups make  different  calls  on  the  public  purse;  the maintainable  lot 

qualifies  outright  for  RUC  proceeds  collected  on  instruments  allowed  in  section 
21(1)(a) of  the URF Act. The backlogged  section  requires continued and heightened 
funding from the consolidated fund or other sources as allowed in section 21(1)(c) of 
the Act for a limited period of say 3‐5 years to render them maintainable.  
 

28. Within the 3‐5 year transition period, the levies on RUC instruments would undergo 
annual adjustments upwards  to  cater  for more  roads exiting backlogged group and 
into the maintainable lot. This contextual setting however assumes that the Treasury 
finally agrees to full operationalization of the URF to achieve 2G status for the fund.   

 
Why Independence of the Fund is so Important 

29. As an  independent road fund URF would be able to finance road maintenance from 
proceeds of road user charges (fuel levy, transit fees, license fees, axle load fines, tolls, 
weight  distance  charges)  collected  and  transferred  to  its  account  by  URA  on  a 
monthly basis.  The levies are set by the Treasury on recommendation of the Board to 
properly reflect the usage of roads by paying users.  
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UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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30. While  to  the un‐initiated, roads appear  free at  the point of use, an  independent 2G 
road  fund  establishes  a  clear  connection  between  charges  paid  by  users  and  the 
service  quality  they  receive  in  fulfillment  of  the  fee‐for‐service  principle.  It  is  a 
fundamental  principle  for  entrenching  economic  rationality  in  the  process  for 
maintaining roads. 
 

31. A 2G  road  fund also allows a number of practical measures  to raise additional road 
maintenance  resources  to plug  current  shortfalls  than would be possible under  the 
current consolidated fund arrangement. The possible range of tools include:  

a. Increasing levies on existing instruments; 
b. Engaging new sources allowed in law; 
c. Accessing reserves; 
d. Efficiency gains in works and services; 
e. Working only on core network; 
f. Reducing level of maintenance; 
g. Seeking subventions from government especially for social roads.  

 

32. A 2G road fund, clearly distinguishes between those works and services that fulfil its 
obligation to its primary stakeholders, vehicular road users, and those of social nature 
that do not make a call on RUC proceeds. The consolidated fund arrangement blurs 
these differences.   

33. In many countries road maintenance is traditionally less politically attractive as new 
road constructions. It is even less attractive to development partners’ (DPs) funding.  
The current scenario in Uganda is no different. Funding from DP meets well over 50% 
of  the  annual budget  for  construction  and major upgrades while Government  fully 
fund road maintenance within the framework of a road fund, albeit not independent.  

34. At  their meeting  early December  2011  in Cotonou Benin, African Road Maintenance  Fund 
Association  (ARMFA) members  noted  that  of  their  32‐member  road  funds  in Africa,  only 
Uganda and Burkina Faso still operate  their  road  funds  through  the consolidated  fund and 
have not declared  levies on RUC  instruments. On  the  other hand  those  countries  such  as 
Kenya,  Tanzania,  Ethiopia, Ghana,  Zambia  and  others  that  have moved  the  2G way  have 
realized substantial improvement in the condition of their roads.  

Resistance to Independence of the Fund  

35. Pursuit  of  fiscal  prudence  is  at  the  heart  of  resistance  by  the  Treasury  towards 
independence of  the  fund. This  is borne out of  the experience with  first generation 
road  funds  of  the  1980s  in  some  countries. These  lacked  legislation,  financed  road 
maintenance from conventional earmarking of general taxation and did not relate the 
revenues to road usage.   They  lacked oversight boards, did not prioritize road users’ 
interest  and  functioned  as  ordinary  departments  of  Treasuries.    They were mostly 
wasteful, inefficient and not effective in improving road condition. 

36. A commercially managed 2G  road  fund  is  radically different  from  1G version  in  the 
following ways: 
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(i) The arrangements are specifically designed to minimize adverse fiscal impacts 
on the government's budget; 

(ii) They form part of an agenda to manage roads along commercial lines; and  

(iii) Stricter financial discipline created by strong financial management produces 
benefits which more than offset the costs of any reduced fiscal flexibility.  

37. While  such  road  funds have won  support of  treasuries  in most countries,  there are 
always lingering concerns about an  independent body setting and managing monies 
from road user charges outside and  independently of the overall resource allocation 
framework. It should however not be  lost that safeguards and controls are provided 
by the Act that establishes a framework of management and governance.  

38. In  Uganda  the  URF  Act  is  closely  crossed  referenced  to  the  Public  Finance  and 
Accountability (PFA) Act and Public Procurement and Disposal (PPDA) Act. The road 
users  themselves  through  their  representations  on  the  board  provide  real‐time 
continuous oversight over the fund.   

 
What the Law says about Road User Charges (RUCs) 

39. The Uganda  Road  Fund  Act  (2008)  states  its  primary  objective  as  "to  finance  the 
routine and periodic maintenance of public roads in Uganda". For that the Act provides 
for  Finances  of  the  Fund  to  accrue  from  a  stream  of  road  user  charges  and  other 
sources scheduled in section 21 thereof. The Act provides that the Minister (Finance) 
may,  in  consultation  with  the  Board  and  the  Minister  responsible  for  roads,  by 
statutory  instrument,  make  regulations  for  the  collection  of  revenue.  The  Act 
provided  for wide ranging sources of  income, recognising that road user charges do 
not usually represent the full spectrum of road use and damage.  

40. The Act made it absolutely clear in S 23 (3) that the “road user charges referred to  in 
subsection  (1)  (a)  shall  be  remitted  directly  to  the  Fund  on  a monthly  basis.”  The 
revenues may be collected by a governmental agency or by a private contractor under 
the  terms  of  a  contract  that  sets  out  what  is  to  be  collected  and  a  means  of 
compensation of the collection agency for the costs of so doing.  

41. At the present time, the only identified revenue of the Fund is a fuel levy. Presently, a 
fuel  excise  duty  is  collected  on  behalf  of  the Government  by  the Uganda Revenue 
Authority  (URA).  It has always been assumed  that URA would collect  the  fuel  levy 
contemporaneously  with  the  excise  duty  under  the  terms  of  regulations  to  be 
promulgated and a commercial contract to be negotiated between URF and URA.  

42. At the core of the current stalemate is the question of legality, in respect of Uganda 
Revenue Authority Act, of such an arrangement between URF and URA. Specifically 
the question relate to authority of URA to collect the road user charge and the legality 
of such revenue being remitted to the Fund directly. Article 14 of the Uganda Revenue 
Authority Act specifically forbids depositing of revenues collected by URA outside the 
consolidated fund including an independent URF account.  
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The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
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30. While  to  the un‐initiated, roads appear  free at  the point of use, an  independent 2G 
road  fund  establishes  a  clear  connection  between  charges  paid  by  users  and  the 
service  quality  they  receive  in  fulfillment  of  the  fee‐for‐service  principle.  It  is  a 
fundamental  principle  for  entrenching  economic  rationality  in  the  process  for 
maintaining roads. 
 

31. A 2G  road  fund also allows a number of practical measures  to raise additional road 
maintenance  resources  to plug  current  shortfalls  than would be possible under  the 
current consolidated fund arrangement. The possible range of tools include:  

a. Increasing levies on existing instruments; 
b. Engaging new sources allowed in law; 
c. Accessing reserves; 
d. Efficiency gains in works and services; 
e. Working only on core network; 
f. Reducing level of maintenance; 
g. Seeking subventions from government especially for social roads.  

 

32. A 2G road fund, clearly distinguishes between those works and services that fulfil its 
obligation to its primary stakeholders, vehicular road users, and those of social nature 
that do not make a call on RUC proceeds. The consolidated fund arrangement blurs 
these differences.   

33. In many countries road maintenance is traditionally less politically attractive as new 
road constructions. It is even less attractive to development partners’ (DPs) funding.  
The current scenario in Uganda is no different. Funding from DP meets well over 50% 
of  the  annual budget  for  construction  and major upgrades while Government  fully 
fund road maintenance within the framework of a road fund, albeit not independent.  

34. At  their meeting  early December  2011  in Cotonou Benin, African Road Maintenance  Fund 
Association  (ARMFA) members  noted  that  of  their  32‐member  road  funds  in Africa,  only 
Uganda and Burkina Faso still operate  their  road  funds  through  the consolidated  fund and 
have not declared  levies on RUC  instruments. On  the  other hand  those  countries  such  as 
Kenya,  Tanzania,  Ethiopia, Ghana,  Zambia  and  others  that  have moved  the  2G way  have 
realized substantial improvement in the condition of their roads.  

Resistance to Independence of the Fund  

35. Pursuit  of  fiscal  prudence  is  at  the  heart  of  resistance  by  the  Treasury  towards 
independence of  the  fund. This  is borne out of  the experience with  first generation 
road  funds  of  the  1980s  in  some  countries. These  lacked  legislation,  financed  road 
maintenance from conventional earmarking of general taxation and did not relate the 
revenues to road usage.   They  lacked oversight boards, did not prioritize road users’ 
interest  and  functioned  as  ordinary  departments  of  Treasuries.    They were mostly 
wasteful, inefficient and not effective in improving road condition. 

36. A commercially managed 2G  road  fund  is  radically different  from  1G version  in  the 
following ways: 
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(i) The arrangements are specifically designed to minimize adverse fiscal impacts 
on the government's budget; 

(ii) They form part of an agenda to manage roads along commercial lines; and  

(iii) Stricter financial discipline created by strong financial management produces 
benefits which more than offset the costs of any reduced fiscal flexibility.  

37. While  such  road  funds have won  support of  treasuries  in most countries,  there are 
always lingering concerns about an  independent body setting and managing monies 
from road user charges outside and  independently of the overall resource allocation 
framework. It should however not be  lost that safeguards and controls are provided 
by the Act that establishes a framework of management and governance.  

38. In  Uganda  the  URF  Act  is  closely  crossed  referenced  to  the  Public  Finance  and 
Accountability (PFA) Act and Public Procurement and Disposal (PPDA) Act. The road 
users  themselves  through  their  representations  on  the  board  provide  real‐time 
continuous oversight over the fund.   

 
What the Law says about Road User Charges (RUCs) 

39. The Uganda  Road  Fund  Act  (2008)  states  its  primary  objective  as  "to  finance  the 
routine and periodic maintenance of public roads in Uganda". For that the Act provides 
for  Finances  of  the  Fund  to  accrue  from  a  stream  of  road  user  charges  and  other 
sources scheduled in section 21 thereof. The Act provides that the Minister (Finance) 
may,  in  consultation  with  the  Board  and  the  Minister  responsible  for  roads,  by 
statutory  instrument,  make  regulations  for  the  collection  of  revenue.  The  Act 
provided  for wide ranging sources of  income, recognising that road user charges do 
not usually represent the full spectrum of road use and damage.  

40. The Act made it absolutely clear in S 23 (3) that the “road user charges referred to  in 
subsection  (1)  (a)  shall  be  remitted  directly  to  the  Fund  on  a monthly  basis.”  The 
revenues may be collected by a governmental agency or by a private contractor under 
the  terms  of  a  contract  that  sets  out  what  is  to  be  collected  and  a  means  of 
compensation of the collection agency for the costs of so doing.  

41. At the present time, the only identified revenue of the Fund is a fuel levy. Presently, a 
fuel  excise  duty  is  collected  on  behalf  of  the Government  by  the Uganda Revenue 
Authority  (URA).  It has always been assumed  that URA would collect  the  fuel  levy 
contemporaneously  with  the  excise  duty  under  the  terms  of  regulations  to  be 
promulgated and a commercial contract to be negotiated between URF and URA.  

42. At the core of the current stalemate is the question of legality, in respect of Uganda 
Revenue Authority Act, of such an arrangement between URF and URA. Specifically 
the question relate to authority of URA to collect the road user charge and the legality 
of such revenue being remitted to the Fund directly. Article 14 of the Uganda Revenue 
Authority Act specifically forbids depositing of revenues collected by URA outside the 
consolidated fund including an independent URF account.  
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Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
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43. Whilst  it  is  not mandatory  for  the  fuel  levy  to  be  collected  by URA,  it would  be 
administratively  absurd  for  two  agencies  to  engage  in  collection  of  charges  at  the 
border.  In  any  case URA would  still need  to  spin‐off  the  charges  from  its  revenue 
spectrum, an action that would still require dealing with the current lacuna in law.  

44. A solution therefore is to allow URA collect fuel levy and other RUC charges on behalf 
of URF and remit it to the account of the Fund. To be possible this requires either an 
amendment  to  the URA Act or enactment of a  suitable  regulation under URA Act.  
On  the  face of  it,  this  is a simple piece of  legislation/regulation but opposing views 
have to‐date complicated the issues, skewed arguments and delayed action. 

Statutory accounting basis 

45. The accounting basis of the Fund as set out in several sections of the Act requires the 
fund  to  operate  on  a  commercial  basis,  employing  accrual‐based  accounting  in 
accordance with generally accepted accounting principles. Sections 31 of the URF Act: 
Duty  to Operate  on  Sound  Financial  Principles,  section  34:  Investment  of  Surplus 
Funds and section 37: Accounts are especially instructive in this regard.  

46. The reality though has been different given that the fund since inception has sourced 
its  funding  solely  from  the  consolidated  fund,  thus  being  captive  to  governmental 
budgetary and accounting processes. One significant consequence was the inability to 
retain,  invest and subsequently deploy some UGX 5.6 billion of surplus  funds at the 
end of FY 2009/10.  This matter was eventually resolved in favour of the Fund but not 
in a manner that permitted proper financial planning. 

Management and governance safeguards  

47. Clearly,  if  a  relatively  independent body,  such  as  the Fund,  is  to be  empowered  to 
collect  charges  directly  from  road  users  and  to  disburse  the  resulting  funds  to 
agencies for the maintenance of roads, there must be good governance, professional 
management and accountability across all of its operations.  The following provisions 
of the Act are directed towards that end: 

(i) The road fund is overseen by a fund management board, “with a majority of road 
users,  comprising  seven  reputable persons nominated  from  the public and private 
sectors appointed by the Minister, in consultation with the Minister responsible for 
roads, with the approval of Cabinet.” 

(ii) The chairperson of the fund management board is from the private sector, whose 
members have a built‐in majority of the seven‐member board; 

(iii) Professional day‐to‐day management of  the Fund  is undertaken by a Secretariat,  
headed  by  an  Executive  Director  who  is  appointed  by  the  Minister  on  the 
recommendation of the Board; 

(iv) The Act gives clear direction on the sources and application of the revenues of the 
Fund; 

(v) All plans and programmes of the Fund are subject to the approval of the Minister 
and the Minister responsible for roads, and ultimately to parliamentary scrutiny; 
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(vi) All payments from the Fund for goods and services are subject to and determined 
by open competitive procurement in accordance with the Public Procurement and 
Disposal of Public Assets Act, 2003; 

(vii) The accounts of the Fund are subject to annual audit by the Auditor General or an 
auditor appointed by the Auditor General on the recommendation of the Board; 

(viii) The  Fund  shall  at  all  times  comply with  the Public  Finance  and Accountability 
Act, 2003; 

(ix) All plans, programmes and  reports of  the Fund are placed  in  the public domain 
and available for scrutiny. 

48. Taken  together,  these  provisions  represent  a  robust  governance  framework, within 
which  an  independent  Fund  can  fulfil  its mandate  whilst  retaining  confidence  of 
Government,  stakeholders  and  road  users  in  the  probity  and  integrity  of  its 
operations. 

Nature and potential value of road user charges 
Nature and possible yields 

49. The fuel levy is presently recognized as the only plausible and visible source of RUC 
from amongst those recognized in the URF Act. Currently only excise duty at UGX850 
per  litre  of  petrol  and UGX530  per  litre  of diesel  is  levied  on  petroleum  products. 
Road  licence  fees were abolished  in  the 2007/08 Budget. Other  sources  such as  the 
Traffic Act fees and other road user charges such as driver permits and axle load fines 
might also yield some additional funding, though not substantial. 

50. The introduction of fuel levy as a major source of revenue would be accompanied by a 
commensurate reduction of fuel excise duty. This  is  in recognition of the transfer of 
road maintenance funding responsibility (for the maintainable section network) from 
the consolidated fund to the Road Fund.  

51. The  shadow  levies  (in  lieu  of  a  proper  levy)  proposed  under  the One  Year  Road 
Maintenance Plan (OYRMP) for FY2011/12 (at UGX 231 per litre of petrol and UGX 144 
per litre of diesel) was based on this principle to keep pump prices the same.   Based 
on estimated current (2011/12)  importation volume this would raise some UGX221bn 
while other revenue sources scheduled in the Act would collectively bring UGX60bn.  

52. While applicable  in  the year of  introduction of  levies at  independence of  the Fund, 
subsequently  Ministry  of  Finance  and  the  Fund  shall  make  their  separate 
determinations; the former on the basis of fiscal policy and the latter on the basis of 
road maintenance needs.  It will be for the Minister to hold the line on that balance in 
accordance  with  the  Government’s  fiscal  position  and  the  powers  of  the Minister 
under the Act. 

53. There  is available evidence  from URA and MFPED Tax Policy Department  that  fuel 
revenues  net  off‐road  usage  rose  from  UGX563.3bn  to  UGX813.5bn  between 
FY2007/08  to FY2010/11,  representing 44%  increment as  shown  in Table 3.0. This  is 
indicative  of  steadily  increasing  traffic  on  the  roads  and  a  commensurate need  for 
road maintenance given that over the period the excise duty held steady.   



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
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In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
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The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
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However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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43. Whilst  it  is  not mandatory  for  the  fuel  levy  to  be  collected  by URA,  it would  be 
administratively  absurd  for  two  agencies  to  engage  in  collection  of  charges  at  the 
border.  In  any  case URA would  still need  to  spin‐off  the  charges  from  its  revenue 
spectrum, an action that would still require dealing with the current lacuna in law.  

44. A solution therefore is to allow URA collect fuel levy and other RUC charges on behalf 
of URF and remit it to the account of the Fund. To be possible this requires either an 
amendment  to  the URA Act or enactment of a  suitable  regulation under URA Act.  
On  the  face of  it,  this  is a simple piece of  legislation/regulation but opposing views 
have to‐date complicated the issues, skewed arguments and delayed action. 

Statutory accounting basis 

45. The accounting basis of the Fund as set out in several sections of the Act requires the 
fund  to  operate  on  a  commercial  basis,  employing  accrual‐based  accounting  in 
accordance with generally accepted accounting principles. Sections 31 of the URF Act: 
Duty  to Operate  on  Sound  Financial  Principles,  section  34:  Investment  of  Surplus 
Funds and section 37: Accounts are especially instructive in this regard.  

46. The reality though has been different given that the fund since inception has sourced 
its  funding  solely  from  the  consolidated  fund,  thus  being  captive  to  governmental 
budgetary and accounting processes. One significant consequence was the inability to 
retain,  invest and subsequently deploy some UGX 5.6 billion of surplus  funds at the 
end of FY 2009/10.  This matter was eventually resolved in favour of the Fund but not 
in a manner that permitted proper financial planning. 

Management and governance safeguards  

47. Clearly,  if  a  relatively  independent body,  such  as  the Fund,  is  to be  empowered  to 
collect  charges  directly  from  road  users  and  to  disburse  the  resulting  funds  to 
agencies for the maintenance of roads, there must be good governance, professional 
management and accountability across all of its operations.  The following provisions 
of the Act are directed towards that end: 

(i) The road fund is overseen by a fund management board, “with a majority of road 
users,  comprising  seven  reputable persons nominated  from  the public and private 
sectors appointed by the Minister, in consultation with the Minister responsible for 
roads, with the approval of Cabinet.” 

(ii) The chairperson of the fund management board is from the private sector, whose 
members have a built‐in majority of the seven‐member board; 

(iii) Professional day‐to‐day management of  the Fund  is undertaken by a Secretariat,  
headed  by  an  Executive  Director  who  is  appointed  by  the  Minister  on  the 
recommendation of the Board; 

(iv) The Act gives clear direction on the sources and application of the revenues of the 
Fund; 

(v) All plans and programmes of the Fund are subject to the approval of the Minister 
and the Minister responsible for roads, and ultimately to parliamentary scrutiny; 
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(vi) All payments from the Fund for goods and services are subject to and determined 
by open competitive procurement in accordance with the Public Procurement and 
Disposal of Public Assets Act, 2003; 

(vii) The accounts of the Fund are subject to annual audit by the Auditor General or an 
auditor appointed by the Auditor General on the recommendation of the Board; 

(viii) The  Fund  shall  at  all  times  comply with  the Public  Finance  and Accountability 
Act, 2003; 

(ix) All plans, programmes and  reports of  the Fund are placed  in  the public domain 
and available for scrutiny. 

48. Taken  together,  these  provisions  represent  a  robust  governance  framework, within 
which  an  independent  Fund  can  fulfil  its mandate  whilst  retaining  confidence  of 
Government,  stakeholders  and  road  users  in  the  probity  and  integrity  of  its 
operations. 

Nature and potential value of road user charges 
Nature and possible yields 

49. The fuel levy is presently recognized as the only plausible and visible source of RUC 
from amongst those recognized in the URF Act. Currently only excise duty at UGX850 
per  litre  of  petrol  and UGX530  per  litre  of diesel  is  levied  on  petroleum  products. 
Road  licence  fees were abolished  in  the 2007/08 Budget. Other  sources  such as  the 
Traffic Act fees and other road user charges such as driver permits and axle load fines 
might also yield some additional funding, though not substantial. 

50. The introduction of fuel levy as a major source of revenue would be accompanied by a 
commensurate reduction of fuel excise duty. This  is  in recognition of the transfer of 
road maintenance funding responsibility (for the maintainable section network) from 
the consolidated fund to the Road Fund.  

51. The  shadow  levies  (in  lieu  of  a  proper  levy)  proposed  under  the One  Year  Road 
Maintenance Plan (OYRMP) for FY2011/12 (at UGX 231 per litre of petrol and UGX 144 
per litre of diesel) was based on this principle to keep pump prices the same.   Based 
on estimated current (2011/12)  importation volume this would raise some UGX221bn 
while other revenue sources scheduled in the Act would collectively bring UGX60bn.  

52. While applicable  in  the year of  introduction of  levies at  independence of  the Fund, 
subsequently  Ministry  of  Finance  and  the  Fund  shall  make  their  separate 
determinations; the former on the basis of fiscal policy and the latter on the basis of 
road maintenance needs.  It will be for the Minister to hold the line on that balance in 
accordance  with  the  Government’s  fiscal  position  and  the  powers  of  the Minister 
under the Act. 

53. There  is available evidence  from URA and MFPED Tax Policy Department  that  fuel 
revenues  net  off‐road  usage  rose  from  UGX563.3bn  to  UGX813.5bn  between 
FY2007/08  to FY2010/11,  representing 44%  increment as  shown  in Table 3.0. This  is 
indicative  of  steadily  increasing  traffic  on  the  roads  and  a  commensurate need  for 
road maintenance given that over the period the excise duty held steady.   
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of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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54. A  growth  of  40%  in  diesel  revenues  especially  is  indicative  of  a  similar  growth  in 
heavy vehicle traffic on the roads of Uganda, a vast majority being on national roads. 
These  cause  substantial  damage  to  road  pavements  and  generate  the  need  for 
periodic maintenance and rehabilitation.  

 

 

 

Table 3.0: Road Maintenance Expenditure vs. Revenue (Excise Duty on Fuel) 

  FY2007/08  FY2008/09  FY2009/10  FY2010/11  % Change 

Fuel Revenue, UGX, bn  563.3 617.9 699.7 813.5 44% 
Road Maintenance Expenditure 
National  145.17  135.39  139.24  184.30  27% 
DUCAR  44.27  55.63  60.55  75.21  70% 
Municipalities  11.55  11.55  23.92  17.45  51% 
URF  ‐  ‐  1.30  6.92   
Total Expenditure  200.99  202.57  225.01  283.88  41% 
Year on Year (%)  Base  0.8%  11.1%  26.2%   
Percentage of Revenue  35.68%  32.78%  32.16%  34.90%   

 

55. Actual  road  maintenance  expenditure  over  the  same  period  grew  by  41%  from 
UGX200.99bn to UGX283.88bn. It largely kept pace with revenue growth of 44% over 
the period even though not meeting the expressed needs for road maintenance. Two 
thirds of the growth occurred in the year FY 2010/11 partly to finance the needs of an 
expanded national network that had doubled in size effective July 2009.  

56. There  is clear evidence and  implication  that road maintenance expenditure  is being 
made not on a commercial ‘user pays’ basis, but on a combination of technical, social 
and political bases. This  is at variance with principles of the  fund to be managed  in 
accordance with sound commercial principles to enable effective, efficient and stable 
road  expenditures  through  the  implementation  of  a  road  user  charging  system  as 
stated in section 7.2 of the Act.  

Needs of the road network 

57. The maintenance need of the network is dynamic and highly dependent on a host of 
factors that include traffic and environment conditions. At the moment knowledge of 
the  real needs  is  incomplete. The values  in Table  1.0 are  from annual planning and 
programming data of individual agencies. UNRA and MoWT are presently at various 
stages of providing a more holistic condition data across all networks. The Fund has 
planned to use the data for drawing up (with EU‐Technical Assistance support) a 5‐
year strategic road maintenance financing plan to be operationalized in FY 2012/13.   

58. For the present discussion however, overall network requirement exists as categorised 
in  paragraph  26.  In monetary  terms,  the  current  excise duty  on  fuel  (Table  3.0)  is 
more  than  sufficient  to  cover  the maintenance  needs  estimated  in  Table  1.0.  The 
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reduction  of  fuel  levy  as  discussed  in  paragraph  50 would  reduce  duty  on  fuel  by 
27.2% and outwardly disadvantage consolidated fund revenues. However the resulting 
well‐maintained roads would have fiscal impacts that go beyond the road sub‐sector, 
in terms of reduced vehicle operating cost and other benefits.  

 
The Way Forward 

59. The  state  of  the  road  network  to‐date  is  so  precarious  that  a  series  of  actions  are 
required  to  meet  the  twin  objectives  of  removing  backlog  and  guaranteeing 
predictable maintenance  financing.    To  remove  backlog  and  bring  the  network  to 
maintainable  state,  it  is  necessary  make  capital  investment  towards 
rehabilitation/reconstruction/upgrading  undertakings.  This  cannot  be  justifiably 
financed from road user charges. As such it is a prime candidate for the consolidated 
fund given its time‐bound and capital intensive nature.  

60. It  is proposed  that  the MTEF projections  for  the FY2012/13 – FY2016/17 as shown  in 
Figure 1.0 be used for removing backlog of maintenance on un‐maintainable section 
of  the  network.  The  anticipated  RUC  collections  shall  be  used  to  finance  normal 
maintenance on sections devoid of backlog.  

61. Concurrently actions are taken to declare levy on petroleum based levels proposed in 
the OYRMP for FY2012/12 i.e. at UGX 231 per litre of petrol and UGX 144 per litre of 
diesel to raise UGX221bn in start year FY2013/14 based on current known importation 
volumes. The key steps leading to this goal include: 

(i) Enacting an amendment to the Uganda Revenue Authority Act that would 
permit  non‐tax  revenues,  collected  under  laws  defined  by  the  First 
Schedule  of  that  Act,  to  be  transferred  to  third  parties  (read  URF) 
nominated by the Minister under a statutory instrument; 

(ii) Removing  the  Fund  from  the  budgetary  processes  of  Government.  The 
exception is in respect of subventions through Vote 118 to deal with backlog 
of maintenance and any other financial support for specific purposes agreed 
between the Government and the Fund management board; 

(iii) Allowing  the Fund  to exercise  its mandate  in proposing plans and related 
tariff to meet the real needs of maintenance of the road network of Uganda. 

62. For  a  start  and  following  full  declaration  of  levies  on  RUC  instruments,  an 
intermediate arrangement could be  reached between  the Fund and Treasury where 
RUC collections flow to URF account from the consolidated fund via an intermediate 
account but with agreement secured by the Fund for automatic monthly transfers to 
its account.  This arrangement could remain in place for some 3‐5 years to allow time 
for substantial reduction in backlog and confidence building by Treasury in the new 
arrangement. A similar arrangement is operating in Tanzania.  

 
63. The  URF  has  now  embarked  on  establishing  a  RUC  collection  and  management 

framework  to  operationalize  the  process  once  residual  legal  reforms  are 
accomplished.  
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will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
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54. A  growth  of  40%  in  diesel  revenues  especially  is  indicative  of  a  similar  growth  in 
heavy vehicle traffic on the roads of Uganda, a vast majority being on national roads. 
These  cause  substantial  damage  to  road  pavements  and  generate  the  need  for 
periodic maintenance and rehabilitation.  

 

 

 

Table 3.0: Road Maintenance Expenditure vs. Revenue (Excise Duty on Fuel) 

  FY2007/08  FY2008/09  FY2009/10  FY2010/11  % Change 

Fuel Revenue, UGX, bn  563.3 617.9 699.7 813.5 44% 
Road Maintenance Expenditure 
National  145.17  135.39  139.24  184.30  27% 
DUCAR  44.27  55.63  60.55  75.21  70% 
Municipalities  11.55  11.55  23.92  17.45  51% 
URF  ‐  ‐  1.30  6.92   
Total Expenditure  200.99  202.57  225.01  283.88  41% 
Year on Year (%)  Base  0.8%  11.1%  26.2%   
Percentage of Revenue  35.68%  32.78%  32.16%  34.90%   

 

55. Actual  road  maintenance  expenditure  over  the  same  period  grew  by  41%  from 
UGX200.99bn to UGX283.88bn. It largely kept pace with revenue growth of 44% over 
the period even though not meeting the expressed needs for road maintenance. Two 
thirds of the growth occurred in the year FY 2010/11 partly to finance the needs of an 
expanded national network that had doubled in size effective July 2009.  

56. There  is clear evidence and  implication  that road maintenance expenditure  is being 
made not on a commercial ‘user pays’ basis, but on a combination of technical, social 
and political bases. This  is at variance with principles of the  fund to be managed  in 
accordance with sound commercial principles to enable effective, efficient and stable 
road  expenditures  through  the  implementation  of  a  road  user  charging  system  as 
stated in section 7.2 of the Act.  

Needs of the road network 

57. The maintenance need of the network is dynamic and highly dependent on a host of 
factors that include traffic and environment conditions. At the moment knowledge of 
the  real needs  is  incomplete. The values  in Table  1.0 are  from annual planning and 
programming data of individual agencies. UNRA and MoWT are presently at various 
stages of providing a more holistic condition data across all networks. The Fund has 
planned to use the data for drawing up (with EU‐Technical Assistance support) a 5‐
year strategic road maintenance financing plan to be operationalized in FY 2012/13.   

58. For the present discussion however, overall network requirement exists as categorised 
in  paragraph  26.  In monetary  terms,  the  current  excise duty  on  fuel  (Table  3.0)  is 
more  than  sufficient  to  cover  the maintenance  needs  estimated  in  Table  1.0.  The 
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reduction  of  fuel  levy  as  discussed  in  paragraph  50 would  reduce  duty  on  fuel  by 
27.2% and outwardly disadvantage consolidated fund revenues. However the resulting 
well‐maintained roads would have fiscal impacts that go beyond the road sub‐sector, 
in terms of reduced vehicle operating cost and other benefits.  

 
The Way Forward 

59. The  state  of  the  road  network  to‐date  is  so  precarious  that  a  series  of  actions  are 
required  to  meet  the  twin  objectives  of  removing  backlog  and  guaranteeing 
predictable maintenance  financing.    To  remove  backlog  and  bring  the  network  to 
maintainable  state,  it  is  necessary  make  capital  investment  towards 
rehabilitation/reconstruction/upgrading  undertakings.  This  cannot  be  justifiably 
financed from road user charges. As such it is a prime candidate for the consolidated 
fund given its time‐bound and capital intensive nature.  

60. It  is proposed  that  the MTEF projections  for  the FY2012/13 – FY2016/17 as shown  in 
Figure 1.0 be used for removing backlog of maintenance on un‐maintainable section 
of  the  network.  The  anticipated  RUC  collections  shall  be  used  to  finance  normal 
maintenance on sections devoid of backlog.  

61. Concurrently actions are taken to declare levy on petroleum based levels proposed in 
the OYRMP for FY2012/12 i.e. at UGX 231 per litre of petrol and UGX 144 per litre of 
diesel to raise UGX221bn in start year FY2013/14 based on current known importation 
volumes. The key steps leading to this goal include: 

(i) Enacting an amendment to the Uganda Revenue Authority Act that would 
permit  non‐tax  revenues,  collected  under  laws  defined  by  the  First 
Schedule  of  that  Act,  to  be  transferred  to  third  parties  (read  URF) 
nominated by the Minister under a statutory instrument; 

(ii) Removing  the  Fund  from  the  budgetary  processes  of  Government.  The 
exception is in respect of subventions through Vote 118 to deal with backlog 
of maintenance and any other financial support for specific purposes agreed 
between the Government and the Fund management board; 

(iii) Allowing  the Fund  to exercise  its mandate  in proposing plans and related 
tariff to meet the real needs of maintenance of the road network of Uganda. 

62. For  a  start  and  following  full  declaration  of  levies  on  RUC  instruments,  an 
intermediate arrangement could be  reached between  the Fund and Treasury where 
RUC collections flow to URF account from the consolidated fund via an intermediate 
account but with agreement secured by the Fund for automatic monthly transfers to 
its account.  This arrangement could remain in place for some 3‐5 years to allow time 
for substantial reduction in backlog and confidence building by Treasury in the new 
arrangement. A similar arrangement is operating in Tanzania.  

 
63. The  URF  has  now  embarked  on  establishing  a  RUC  collection  and  management 

framework  to  operationalize  the  process  once  residual  legal  reforms  are 
accomplished.  
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Roadmap and Funds Flow 

64. The actions proposed herein are summarized on a time scale  in the matrix  in figure 
1.0. 

 
 

 

 

Figure 1.0: Roadmap to full operationalization of the Uganda Road Fund  

SN  Action  2012/13  2013/14  2014/15  2015/16  2016/17  Remarks 

H1  H2  H1  H2  H1  H2  H1  H2  H1  H2 

A.  Remove Backlog and Eliminate Bottlenecks on all networks 

A.1  Cash flow, UGXbn  280.0  311.95  345.75  431.33  9.57  From C.F.  for 
backlog m’tce 

B.  Declare Levies on RUCs, Collect and Transfer to URF 

B.1  Amend URA law                      By MoFPED 

B.2  RUC  Mg’t 
Framework 

                    By Dec 2012 

B.3  RUC on fuel                       

B.4  Others RUCs                       

B.5  RUCs Yield, UGXbn  0.0  221  254.75  268.67  790.43  For M’tce 

B.6  A.1 + B.5, UGXbn  280.0  532.95  600.0  700.0  800.0  Total Funds 

B.7  c.f.    to  Ideal Needs 
UGXbn 

600  700  800  900  1000  Update  with 
new  data, 
now  being 
collected 
 

B.8  Unfunded  Needs 
UGXbn 

(320)  (167.05)  (200)  (200)  (200) 

 
Other concurrent actions 

65. Concurrent  to  fully  operationalizing  the URF  law  as  outlined  above  is  the need  to 
accelerate  the  road  subsector  reforms  to completion as  intended at  the  start of  the 
process  a  decade  ago. UNRA  as  a major designated  agency  of  the  Fund  should  be 
empowered  to  adopt  market  principles  in  conduct  of  its  business  as  a  contract 
procurement and management agency.  
 

66. The Ministry  of Works  and  Transport  should  assume  its  rightful  role  as  a  sector 
supervisor  and  regulator,  assigning  and  monitoring  sector  performance  on  key 
indicators.  It  should  in particular establish and manage  a  road asset data base and 
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champion establishment of planning and management  systems  in various agencies. 
While  these  actions plus others may not have  immediate and obvious  relevance  to 
financing of  road maintenance  from  road user charges,  they nevertheless have  long 
implications for viability of URF as a 2G fund. 

 
Conclusion 

67. In conclusion, the condition of the public roads network to date is such that there is 
need  for  brave  and  bold  actions  to  fully  operationalize  the URF Act,  especially  in 
respect of direct transfer of road user charges to an  independent URF account. This 
shall allow the fund progressively build up capacity to assure adequacy, reliability and 
timeliness of  funding  for  road maintenance  in such a way  that addresses  the  legacy 
problems constraining effective maintenance.  

 
68. The challenge of financing maintenance of public roads is historical and projected to 

be so for the medium term. The real needs of the network are not properly met owing 
to a number of constraints not least of which is un‐predicable source of funding. The 
current  economic  slump  evidenced  by  double  digit  inflation  of  nearly  30%  has 
combined with  past  neglect,  poor  technology  choice  and management  vacuum  to 
worsen the state of the network.  
 

69.An  independent  road  fund  operating  under  clear  governance  framework  and 
financing itself with funds generated from road user charges is a great assurance that 
finally the condition of the public roads network will be on the up‐swing.      

 
70. The URF is eager and ready to interface with the Treasury at the earliest opportunity 

to  discuss  these  issues  in  totality  and  jointly  work  out  a  road  map  to  full 
independence  of  the  fund.  Continued  procrastination  will  only  mean  continued 
accumulation  of maintenance  backlog  owing  to  inadequacy  of  funding  till  a  stage 
when  there  will  be  total  shut  down  of  the  network.  At  all  cost  we  should  avoid 
reaching that stage in the state of public roads network. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

Page | ii 

 

` 

 
 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  

P a g e            615..............................................................................................................................................................................

13 | P a g e

 
Roadmap and Funds Flow 
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process  a  decade  ago. UNRA  as  a major designated  agency  of  the  Fund  should  be 
empowered  to  adopt  market  principles  in  conduct  of  its  business  as  a  contract 
procurement and management agency.  
 

66. The Ministry  of Works  and  Transport  should  assume  its  rightful  role  as  a  sector 
supervisor  and  regulator,  assigning  and  monitoring  sector  performance  on  key 
indicators.  It  should  in particular establish and manage  a  road asset data base and 

14 | P a g e

champion establishment of planning and management  systems  in various agencies. 
While  these  actions plus others may not have  immediate and obvious  relevance  to 
financing of  road maintenance  from  road user charges,  they nevertheless have  long 
implications for viability of URF as a 2G fund. 

 
Conclusion 

67. In conclusion, the condition of the public roads network to date is such that there is 
need  for  brave  and  bold  actions  to  fully  operationalize  the URF Act,  especially  in 
respect of direct transfer of road user charges to an  independent URF account. This 
shall allow the fund progressively build up capacity to assure adequacy, reliability and 
timeliness of  funding  for  road maintenance  in such a way  that addresses  the  legacy 
problems constraining effective maintenance.  

 
68. The challenge of financing maintenance of public roads is historical and projected to 

be so for the medium term. The real needs of the network are not properly met owing 
to a number of constraints not least of which is un‐predicable source of funding. The 
current  economic  slump  evidenced  by  double  digit  inflation  of  nearly  30%  has 
combined with  past  neglect,  poor  technology  choice  and management  vacuum  to 
worsen the state of the network.  
 

69.An  independent  road  fund  operating  under  clear  governance  framework  and 
financing itself with funds generated from road user charges is a great assurance that 
finally the condition of the public roads network will be on the up‐swing.      

 
70. The URF is eager and ready to interface with the Treasury at the earliest opportunity 

to  discuss  these  issues  in  totality  and  jointly  work  out  a  road  map  to  full 
independence  of  the  fund.  Continued  procrastination  will  only  mean  continued 
accumulation  of maintenance  backlog  owing  to  inadequacy  of  funding  till  a  stage 
when  there  will  be  total  shut  down  of  the  network.  At  all  cost  we  should  avoid 
reaching that stage in the state of public roads network. 
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 Telephone : 256-414-320101/9 

Fax :  256-414-320135 

E-Mail:        mowt@works.go.ug.  

In any correspondence on this 
subject please quote  

No. MIN/PERS/49 

 

 

THE REPUBLIC OF UGANDA 

Office of the Minister 
Ministry of Works and Transport 
P O Box 7174 
Kampala, Uganda. 

 

15 June, 2012 

The Rt. Hon. Speaker of Parliament 
Parliamentary Building 
P.O Box 7178 
KAMPALA. 
 

Madam Speaker, 
 
UGANDA ROAD FUND PERFORMANCE STATEMENT, ONE-YEAR ROAD 
MAINTENANCE PLAN & EXPENDITURE PROGRAMME FOR THE FY 2012/13 
 
Madam Speaker and Honourable Members, I take this opportunity to present to you the 
Uganda Road Fund (URF) Performance statement, One Year Road Maintenance Plan and 
Annual Road Expenditure Plan for FY 2012/13 in fulfilment of the requirements of Section 28 of 
the URF Act 2008.  
In the Financial Year 2011/12, the performance of the fund was guided by the strategies and 
objectives of the National Development Plan (NDP) with particular emphasis to development 
and maintenance of Transport Infrastructure and improving the delivery of Public Services. 
The approved budget for FY 2011/12 was UGX 280.95bn and the actual releases to URF by the 
Ministry of Finance Planning and Economic Development (MoFPED) were UGX 258.09 bn 
which represented 91.86% budget performance.   
 
In FY2012/13 the entire budget for road maintenance will come as an appropriation from the 
Consolidated Fund just like it was in FY2011/12. Unfortunately, the total budget for FY 2012/13 
of UGX 280.284bn has been reduced compared to that of FY 2011/12 which was UGX 280.95 bn. 
The funding of road maintenance in real terms has further reduced as a result of rising 
material costs and inflation. Under the present and MTEF projections to 2016, the available 
funding will be able to meet just about 34% of the needs, comprised of normal maintenance 
and backlog removal. The gap between needs and available funding shall stay around 66%. 
The net effect of up to 66% funding gap is postponement and/or under‐delivery of requisite 
works over the next FY. Periodic maintenance has been most affected leading to accumulation 
of backlog of maintenance, now affecting up to one third of size of public roads to date.  
 
However, in FY 2012/13, my Ministry in collaboration with the Ministry of Local Government 
will provide road equipment to URF Designated Agencies to undertake works by Force 
Account and it is envisaged that this will help to reduce the accumulation of maintenance 
backlog.  
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