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1.1 Background 
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1.2 Scope 

‐

The monitoring exercise covered the road

 
 

 
 
 
 
 
 

 
 
 



 
 
 

 
 

1.4 Limitations 

 

 

 

1.5 Structure of the Report 



 
 
 

 
 

1.4 Limitations 

 

 

 

1.5 Structure of the Report 

2.0 National Roads Maintenance Programme 

2.1 Programme Background 

2.2 Findings on Physical and Financial Performance 
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Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 1,620.4            4,860              4,860               

RMeM 1,795.9            116                   145                    

PM 381 281.2               182.1                  
Total 3797.3 5257.2 5187.1 49.33

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX 
Million)

Financial 
Performance 
Weighted 
Score

Remark

8,785.830       2,179.993        976.281 22.39

71.7 Good performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Mbarara UNRA Score (%) Dashboard Color



 

 

 

 
 

 

 



 

 

 

 
 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 
(km)

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performanc
e Weighted 
Score

Remark

RMM 1056 1056 1,056.0                  

RMeM 367.9         207.0         95                         
PM 27 27.0           0.2                         understaffing 
Total 1450.9 1290 1151.2 44.62

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 
Million)

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performanc
e Weighted 
Score

Remark

2,130.540   1,384.850   367.9 13.28

57.9 Fair Performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Kitgum UNRA Score (%) Dashboard Color



3.0  District, Urban and Community Access Roads    
(DUCAR) Maintenance Programmes 
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3.0  District, Urban and Community Access Roads    
(DUCAR) Maintenance Programmes 

‐

‐

‐

‐

                                                           

 

‐

‐

‐
‐



‐

‐

                                                           

 



‐

‐

                                                           

 

 

 

 

 

                                                           

 



‐



‐  
 

 

                                                           

 



 
 

 



 
 

 

Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 204 204 0 Recruitment 
system of road 
gangs not yet clear 
to district

RMeM 39.30              19                    36.20                 

PM 38 19 12

Total 281.3 242 48.2 9.96

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX Million)

Financial 
Performance 
Weighted 
Score

Remark

281.29 137.55 29.07 10.57

20.5 Poor Performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Lwengo District Score (%) Dashboard Color
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Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 71 71 61.55

RMeM -                  -                  -                    Not planned for in 
FY 2013/14

PM 45.78 30.4 0 Non 
commencement 
ascribed to 
protracted 
procurement 
processes

Total 116.78 101.4 61.55 30.35

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX Million)

Financial 
Performance 
Weighted 
Score

Remark

539.039 231.549 22.028 4.76

35.1 Fair Performance

Performance Rating Bushenyi-Ishaka MC Score (%)

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Dasshboard Color

‐
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Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 71 71 61.55

RMeM -                  -                  -                    Not planned for in 
FY 2013/14

PM 45.78 30.4 0 Non 
commencement 
ascribed to 
protracted 
procurement 
processes

Total 116.78 101.4 61.55 30.35

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX Million)

Financial 
Performance 
Weighted 
Score

Remark

539.039 231.549 22.028 4.76

35.1 Fair Performance

Performance Rating Bushenyi-Ishaka MC Score (%)

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Dasshboard Color
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Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 255 127.5 86.6 wage rate is too 
low to attract 
requisite labour 
force

RMeM 70.0                7.68                20                      

PM 6.7 3.36 -                    pocurement for 
hire of equipment 
still underway

Total 331.7 138.54 106.6 38.47

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX Million)

Financial 
Performance 
Weighted 
Score

Remark

308.82 151.01 67.96 22.50

61.0 Fair Performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Kiboga District Score (%) Dashboard Color
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Annual 
Planned 
Quantity FY 
2013/14 (km)

Cumm. 
Planned 
Quantity H1 
FY 2013/14 
(km)

Cumm. 
Achieved 
Quantity H1 
FY 2013/14 
(km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 230 230 -                    District delayed to 
receive MoWT 
guideline on road 
gangs

RMeM 55.5                 42.1                 11                        

PM 12 -                  -                    All PM planned 
for Q4 FY 2013/14

Total 297.5 272.1 11 2.02

IPF FY 
2013/14 (UGX 
Million)

Cumm. 
Receipts H1 
FY 2013/14 
(UGX 
Million)

Cumm. 
Expenditure 
H1 FY 2013/14 
(UGX Million)

Financial 
Performance 
Weighted 
Score

Remark

273.05 135.52 33.7 12.43

14.5 Poor Performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Kyankwanzi District Score (%) Dashboard Color



 

 

 

 
 



 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 





Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 
(km)

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performan
ce 
Weighted 
Score

Remark

RMM 253.20 253.20 152.50

RMeM 23.10 13.70 13.10

PM 19.20 13.20 0.00

still waiting for 
equipment from 
regional 
mechanical 
workshop

Total 295.50 280.10 165.60 29.56

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 
Million)

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performan
ce 
Weighted 
Score

Remark

854.7 511.11 79.121 7.74

37.3 Fair performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Kiryandongo DLG Score (%) Dashboard 
Color

 

 

                                                           
 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performanc
e Weighted 
Score

Remark

RMM 17.60 8.80 4.40

RMeM 24.00 12.00 1.20

PM 6.40 3.20 0.00

still waiting for 
equipment from 
regional 
mechanical 
workshop

Total 48.00 24.00 5.60 11.67

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performanc
e Weighted 
Score

Remark

916.05 499.817 19.57 1.96

13.6 Poor performance

Performance Rating Lira MC Score (%)

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Dashboard Color

 



Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performanc
e Weighted 
Score

Remark

RMM 17.60 8.80 4.40

RMeM 24.00 12.00 1.20

PM 6.40 3.20 0.00

still waiting for 
equipment from 
regional 
mechanical 
workshop

Total 48.00 24.00 5.60 11.67

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performanc
e Weighted 
Score

Remark

916.05 499.817 19.57 1.96

13.6 Poor performance

Performance Rating Lira MC Score (%)

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Dashboard Color

 

 

 

 

 

 

 

 

                                                           

 



 

 

 



 

 

  

 

 
 

 

 
 
 

 

                                                           

 



 

 

 



 

 

 

 

 
 
 

 

 

 
 



 

 
 
 
 

 

 

 

 

 



 

 
 
 
 

 

 

 

 

 

Annual 
Planned 
Quantity 
FY 2013/14 

Cumm. 
Planned 
Quantity 
H1 FY 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performan
ce 
Weighted Remark

RMM 521.2 509.00 0.00

Recruitment 
system of road 
gangs not yet 
clear to district

RMeM 71.60          29.00 12.50

PM 17.20 10.00 7.20
Total 610 548.00 19.70 1.80

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 
Million)

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performan
ce 
Weighted 
Score Remark

1562.02 344.15 306.56 44.54

46.3 Fair performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Rakai DLG Score (%) Dashboard Color



 

 

 
 



 

 

 
 

 

 

 

 

 



Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performanc
e Weighted 
Score

Remark

RMM 40.00 15.00 25.00

RMeM 41.20 14.00 0.00
Still mobilizing 
equipment

PM 12.50 5.50 0.00

Bitumen 
distributor had 
broken down

Total 93.70 34.50 25.00 36.23

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performanc
e Weighted 
Score

Remark

796.369 186.983 91.517 24.47

60.7 Fair performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Mbarara MC Score (%) Dashboard Color



Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performanc
e Weighted 
Score

Remark

RMM 40.00 15.00 25.00

RMeM 41.20 14.00 0.00
Still mobilizing 
equipment

PM 12.50 5.50 0.00

Bitumen 
distributor had 
broken down

Total 93.70 34.50 25.00 36.23

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performanc
e Weighted 
Score

Remark

796.369 186.983 91.517 24.47

60.7 Fair performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Mbarara MC Score (%) Dashboard Color

 

 



 

 
 

 

 
 
 
 

 
 

 



 

 
 

 

 
 
 
 

 
 

 

 

 

 

 

 

 



Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 476.90 275.00 98.90

RMeM 175.00 95.00 4.20
PM 19.40 0.00 0.00
Total 671.30 370.00 103.10 13.93

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 
Million)

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performance 
Weighted 
Score

Remark

812.03 510.8 160.9 15.75

29.7 Poor performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Isingiro DLG Score (%) Dashboard Color

4.0 Key Issues, Risks and Recommended Actions
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Annual 
Planned 
Quantity 
FY 2013/14 
(km)

Cumm. 
Planned 
Quantity 
H1 FY 
2013/14 

Cumm. Achieved 
Quantity H1 FY 
2013/14 (km)

Physical 
Performance 
Weighted 
Score

Remark

RMM 476.90 275.00 98.90

RMeM 175.00 95.00 4.20
PM 19.40 0.00 0.00
Total 671.30 370.00 103.10 13.93

IPF FY 
2013/14 
(UGX 
Million)

Cumm. 
Receipts 
H1 FY 
2013/14 
(UGX 
Million)

Cumm. 
Expenditure H1 
FY 2013/14 (UGX 
Million)

Financial 
Performance 
Weighted 
Score

Remark

812.03 510.8 160.9 15.75

29.7 Poor performance

Physical Performance (weight = 50)

Financial Performance (weight = 50)

Performance Rating Isingiro DLG Score (%) Dashboard Color

4.0 Key Issues, Risks and Recommended Actions
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ANNEX 1: OFFICIALS MET DURING MONITORING 



ANNEX 1: OFFICIALS MET DURING MONITORING 



Executive Director 
Uganda Road Fund
5th Floor Twed Towers
Plot 10, Kafu Road, Nakasero
P. O. Box 7501, Kampala


